
Technology Coordinating Council 

February 16, 2021 

 

Minutes 

 
VOTING MEMBERS PRESENT: Cherry Li-Bugg, Marc Kepler, Kathleen McAlister, Eric 

Bladh, Treisa Cassens, Stela Keri, James Garibaldi, Azin Biatani, Quamrul Shahid, Dani Wilson, 

Gary Graves, Richard Smead, Darnel Kemp, Kristina de la Cerda, Janet Cagley, Maureen Borillo 

RESOURCE MEMBERS PRESENT: Peter Maharaj, Co Ho, Geoff Hurst, Morgan Beck, 

Allan Abutin 

ABSENTEES: Megan Debin, Christie Diep 

APPROVAL OF MINUTES: A motion was made by Gary Graves to approve the minutes of 

November 17, 2020; seconded by Richard Smead and approved by all.  

DISTRICT-WIDE IT GOVERNANCE: Cherry Li-Bugg presented the group with the 

NOCCCD IT Governance Framework, Policy and Proposed Revisions document for review.  

She said that District Technology Committee (DTC) would be the first layer and would be a 

smaller group than the Technology Coordinating Council (TCC).  The purpose of DTC would be 

to serve in an advisory capacity to faculty, staff and administrators on matters pertaining to 

instructional, administrative and student services computing, telecommunications, and other 

technologies. The committee will develop and support the strategic technology plan, policies, 

procedures and standards for the District and colleges. The committee is responsible for 

researching, planning, and providing technology solutions to meet the needs of the North Orange 

County Community College District.  A sub-committee of DTC would be the Technology 

Impact Committee (TIC).  The purpose would be to aggregate progress, identify challenges, and 

coordinate solutions for active and pending DTC approved projects.  The proposal would be to 

replace TCC with DTC.  Discussion took place regarding the differences between TCC and 

DTC.  Cherry Li-Bugg said that the Budget officers would like to be a part of DTC.  It was also 

suggested to have 2 faculty members instead of 1 as currently suggested.  Cherry will be taking 

this back to DCC for approval around March. 

FUNDING DISTRICT-WIDE IT COSTS: Cherry Li-Bugg discussed the needs of having a 

District-Wide IT budget with the group.  After further discussion the group agreed how 

important this budget is and showed their support on behalf of TCC to be taken to CBF for 

approval.  A motion was made by Gary Graves and 2nd by Richard Smead and approved by all. 

NETWORK REFRESH UPDATE: Morgan Beck gave a brief update on the network refresh 

project.  He said the telecomm standards were revised and went to the Board for approval on 

February 9, 2021.  He said that phase 2 of the Network Refresh went to the Board for approval 

on February 9, 2021, as well.  He said the project is moving along.  The legacy phone system for 

the Anaheim Campus will be migrated with soft phones for now.  Physical phones will be set up 

at a later time. 

BANNER RELATED UPDATES: Geoff Hurst said they have been busy bringing the Banner 

environment up to standard.  He said that HR & Finance have benefited the most with these 

upgrades.  Being able to get all these upgrades done will help to be able to have more regularly 

scheduled upgrades and will help to set aside time for each module.  Geoff also said they are 

working on College Scheduler, Banner Self-service and PortalGuard. He said currently they are 



also looking at Modo to replace myGateway because myGateway is at end of life.  Nothing has 

been decided they are still in discussions and looking at options.  

NEW SOFTWARE PURCHASED/PLANNED: Starfish is being looked at. 

CAMPUS UPDATES: Peter Maharaj gave a brief update on what’s going on at Cypress 

College.  He said that VRC is starting update.  He said SEM updates – walk-through has begun 

and VOiP is being updated for Dr. Cassens staff. 

Co Ho said that Fullerton College has implemented their printing kiosk for the students to use. 

Allan Abutin said the Infoblox project was done over the weekend of February 12, 2021 without 

any issues.  He said 200 new student laptops were received and will be distributed the week of 

February 22, 2021.  He said they are excited about the new VoIP system that will be 

implemented at the Anaheim Campus.  

Darnell Kemp said that Verbit will be expiring and they will be looking for a captioning system 

for students. 

Treisa Cassens said that Distance Ed plans for Cypress are done and will be posted on their 

website.  

Meeting adjourned at 4:13 p.m. 

NEXT MEETING: March 16, 2021 


