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DISTRICT CONSULTATION COUNCIL 
October 24, 2016 

 
 

SUMMARY 
 

MEMBERS PRESENT: Josh Ashenmiller, Dana Clahane, Victoria Deemer, Cathy Dunne, Adam 
Gottdank, Tina Johannsen, Sharon Kelly, Cherry Li-Bugg, Deborah Ludford, Rod Lusch, Cheryl 
Marshall, Arturo Ocampo, Valentina Purtell, Irma Ramos, Greg Schulz, Bryan Seiling, Bob 
Simpson, Pete Snyder, and Olivia Veloz. 
 
VISITORS: None. 
 
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent calendar items for approval.  
 
Summary: The summary of the September 26, 2016, meeting was approved as submitted. 
 
STRATEGIC GOALS & PLANNING 
 
Role of the District Consultation Council: Committee members reviewed and approved the 
third draft of the proposed goals for the District Consultation Council (DCC). The goals will be 
used to evaluate the Council’s work this year and at the December DCC retreat. 
 
(See addendum for a copy of the District Consultation Council Goals.) 
 
District Enrollment Management Committee: Chancellor Marshall presented a third reading 
of the proposed District Enrollment Management Committee (DEMC) as a mechanism to 
improve overall institutional effectiveness in student achievement and fiscal stability. The 
proposed DEMC would operate at a strategic level to focus on the effective and efficient 
execution of District-wide enrollment management, and would inform the development of 
enrollment strategies to support student success and retention as well as the achievement of 
the District’s annual enrollment goals. The DEMC would work in the mode of evidence based 
decision making and help to cultivate and promote a culture of evidence District-wide.  
 
Dr. Marshall initiated the discussion by stating that she had listened to the feedback received 
during campus and DCC dialogue and recommended: 1) changing the committee title to District 
Enrollment Management Advisory Committee (DEMAC); 2) remaining a large inclusive 
committee with added student (3), faculty (3), and College dean (2) representatives; and 3) 
continue to have the proposed DEMAC serve as an advisory group to the Chancellor and 
Chancellor’s Staff. There was consensus to approve the new District Enrollment 
Management Advisory Committee. 
 
Chancellor Marshall stated that there would be a DEMAC planning meeting in December in order 
to allow enough time for all groups to appoint their representatives, with the first regular meeting 
taking place in January. 
 
(See addendum for a copy of the District Enrollment Management Advisory Committee Charter.) 
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Budget Update: None. 
 
Subcommittee Report: Institutional Effectiveness Coordinating Council: Vice Chancellor 
Cherry Li-Bugg provided an IECC subcommittee report that included the following: 

 IECC has been operational since its charter was outlined in the 2012 NOCCCD Decision 
Making Resource Manual. 

 IECC serves as the custodian of all district-wide planning documents, and in conjunction with 
the Office of Educational Services and Technology oversees the District Strategic Plan, 
District Services and Communications Satisfaction Survey, and Annual Progress Report. 

 IECC provides Student Success Scorecard and IEPI goal setting information to the Board. 

 IECC has made timeline recommendations to the DCC related to Annual Progress Report 
and distribution of the satisfaction survey. 

 Current IECC projects include: 
o Design an instrument to effectively assess district-wide integrated planning. 
o Design a governance committee evaluation instrument which upon completion will be 

presented to the DCC for review. 
o Revise the Strategic Plan Fund from an open access fund to a prioritized list of resource 

requests from the campus program review process in order to encourage higher 
participation and meet accreditation standards.  

 
OPERATIONAL REVIEW 
 
Innovation Fund: Subsequent to clarification on the minor changes, there was consensus to 
approve the Innovation Fund 2016-17 Operating Procedures, Application Form, and 
Project Review Form. 
 
POLICY 
 
Administrative Guide, Section 3000:  
Board Policy #3010, Adjunct Faculty Hiring Policy and related Procedures: Dana Clahane, 
United Faculty Vice President, recommended changes to the existing adjunct faculty hiring policy 
and procedures and expressed concern about the approval date for the hiring procedure. In the 
ensuing discussion, it was clarified that Adjunct Hiring Policy #3010 and the accompanying 
Procedures are part of the formerly used Administrative Guide which remain current, but have 
yet to be converted to the current policy and procedure format. The group agreed to form a task 
force – comprised of administration and Academic Senate appointed faculty representatives – 
to revise and update the policy and procedures in order to be consistent with Title 5. The 
recommendations of the task force will be brought to Chancellor’s Staff prior to being presented 
to the DCC. 
 
OTHER ITEMS 
 
Workforce Development Summit: Dr. Marshall provided an update on the “Strong Workforce 
Summit” that occurred on October 21 and included participation from CTE faculty and staff 
district-wide to discuss the District’s Strong Workforce Initiative allocation. Discussion during the 
summit included strategic use of funding, program improvement needs, new programs and 
pathways, the 10 Orange County sectors for potential expansion, as well as data and staffing 
needs. Campus specific funding proposals will be due to CTE deans, while district-wide 
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proposals will be due to the Office of Educational Services and Technology. A committee of 
campus and district staff will review and recommend funding of proposals during the winter 
break.  
 
It was suggested that the summit’s presentation be made available, and a summary document 
drafted to capture the ideas discussed.  
 
Zero-Textbook-Cost Degree Grant: A handout of the Request for Application (RFA) for the 
Zero-Textbook-Cost Degree Grant by the State Chancellor’s Office was distributed. The 
application deadline for submissions is Monday, December 12, 2016. 
 
BP/AP Revisions by Chancellor’s Staff: As a point of information, Dr. Marshall informed the 
group that it has been the practice of Chancellor’s Staff to update the “Reference” section of 
Board Policies and Administrative Procedures when necessary. She emphasized that revisions 
made by Chancellor’s Staff are limited to the “Reference” section, and going forward those 
revisions will be presented as information items at DCC. 
 
DCC Retreat: Chancellor Marshall asked the group to bring DCC Retreat topics to the November 
28 meeting for discussion and consideration. 
 
DegreeWorks: Deborah Ludford noted that DegreeWorks is live for students today. 
 
ADJOURNMENT: The meeting adjourned at 3:11 p.m. 
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Addendum to DCC Summary for October 24, 2016 
 

District Consultation Council Goals 
 
Explore and Support Implementation of High Impact Programs and Practices  

 Explore Guided Pathways as a district-wide effort 

o Review progress made on implementation of strategies from Redesigning 

America’s Community Colleges 

 Discuss promise programs, identify strategies that fit the district, and support next 

steps 

 Share best practices and scale where possible to further student success and 

elimination of the achievement gap 

 Discuss the Workforce Development Initiative, establish a working group, and make 

recommendations 

 Review criteria and processes for Innovation Funds and Strategic Direction Funds to 

expand use and impact 

 Stimulate the intellectual needs of students 
 

Provide Recommendations on Enrollment Management 

 Review Dual Enrollment Initiatives and other potential initiatives and expand where 

appropriate 

 In collaboration with the campuses, review enrollment management strategies and 

progress  

 Review the impact on CTE programs and their governing bodies 
 

Support Integrated and Strategic Planning 

 Review the allocation of resources to support plans and make recommendations 

 Establish a workgroup for updating the District Strategic Plan 

 Discuss the potential benefits of a visit from an IEPI Team and determine 

appropriate next steps 

 Review and approve IEPI Targets 

 Discuss technology needs and TCC recommendations 

 Discuss data and reports needed for effective measurement, assessment, and 

evidence-based decision making 

 Review and discuss recommendations from CBF related to building projects, budget, 

and other resources 
 

Review Accreditation Progress and Reports 

 Review draft reports from all three sites as appropriate and provide input 

 Identify areas of strength and areas to improve 
 

Professional Development 

 Periodically review plans and encourage collaboration and integration 
 

Review and Update Policies and Procedures 

 Review and update all required policies and procedures 
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Addendum to DCC Summary for October 24, 2016 
 

Districtwide Enrollment Management Advisory Committee (DEMAC) 
 

Purpose 
The purpose of DEMAC is to improve overall institutional effectiveness in student achievement and fiscal 
stability. DEMAC operates at a strategic level to focus on the effective and efficient execution of Districtwide 
enrollment management. DEMAC will inform the development of enrollment strategies to support student 
success and retention as well as the achievement of the District’s annual enrollment goals. DEMAC works in the 
mode of evidence based decision making and helps to cultivate and promote a culture of evidence Districtwide.  
 

Responsibilities 
Through mutually beneficial collaboration, sharing of information and constructive dialog, the Districtwide 
Enrollment Management Advisory Committee makes recommendation for improved efficiency, consistency and 
coordination in enrollment management understanding and practices across the District.  The Committee will: 
 

 recommend a District definition of enrollment management;  

 establish and maintain ongoing dialogue regarding Districtwide enrollment management to increase 

understanding of enrollment funding issues in a systematic, comprehensive manner;  

 develop and/or promote Districtwide strategic enrollment management best practices;  

 facilitate the coordination of Districtwide and college/SCE enrollment management planning;  

 recommend annual Districtwide initiatives that support the enrollment management plans of the 

colleges/SCE;  

 monitor Districtwide enrollment issues and develop recommendations for addressing issues; 

 assess and recommend Districtwide policies and procedures as they affect enrollment management, 

student success, persistence, and retention;  

 recommend Districtwide initiatives and enrollment management strategies to increase student success, 

persistence and retention;  

 recommend Districtwide target marketing, outreach, recruitment, enrollment, financial aid and other 

strategies to stabilize or increase enrollment;  

 assess Districtwide progress toward achievement of annual enrollment goals. 

 

Membership 
The Chancellor co-chairs the Committee with an appointed faculty member; the membership from the sites and 
constituency groups are as follows: 
 
Executive Vice President, Cypress College 
Vice President of Instruction, Fullerton College 
Vice President of Student Services, Fullerton College 
Dean of Instruction and Student Services and/or Program Director, SCE (3) 
Dean representative, two each from CC and FC 
Faculty representatives, CC, FC, SCE (3 each to be appointed by the Senates) 
United Faculty representative (1) 
Adjunct Faculty United representative (1) 
Classified representatives, CC, FC, SCE (1 each) 



 

District Consultation Council Summary 
October 24, 2016 
Page 6 of 6 

 

District Management Association representative (1) 
District Director, Information Services  
Vice Chancellor, Educational Services and Technology  
Vice Chancellor, Finance and Facilities 
District Senior Research and Planning Analyst 
Student Representatives, CC, FC, SCE (1 each) 
 

Operating Procedures and Guidelines 
The Committee meets monthly for 1.5 hours.  Meeting summaries are prepared and distributed to Committee 
members. 
 
Meeting ground rules for the Committee are as follows: 

 Everything happens through conversation 
 Everyone participate, no one dominate; Share the airtime 
 Success depends on participation – share ideas, ask questions, draw others out 
 Listen for understanding – inquire (ask) before you advocate (persuade) 
 Listen for the future to emerge 
 Seek consensus 
 Disagree without being disagreeable 
 Speak honestly 
 Stay open to new ways of doing things 
 Critique ideas, not people 
 Be positive, non-judgmental and open to new ideas 
 Treat everything you hear as an opportunity to learn and grow 
 Articulate hidden assumptions 
 Challenge cherished beliefs 
 Staying on schedule is everyone’s responsibility; honor time limits 
 Speak your truth, without blame or judgment 
 Ask “what’s possible?” not “what’s wrong”? Keep asking 
 Have fun! 

 

Duration 
This is a standing advisory group to the Chancellor and Chancellor’s Staff. 

 


