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MERIT SYSTEM PRESENTATION QUESTIONS:  

PRO/CON RESPONSES 

CYPRESS COLLEGE 7/9/19 

Question Pro Answer (CSEA presenter) Con Answer (District Presenter) 

Why is this being brought up, 
what’s the main reason? 
 

The chapter feels that there 
have been a high number of 
issues regarding nepotism and 
discipline.  

Nepotism is only considered if 
one family member is 
supervising another. The union 
should already be taking care of 
these problems since we are 
paying union dues.  

Who is the impartial hearing 
officer now? What happens if 
they disagree? 
 

Under the Merit System, 
discipline will first go to the 
Personnel Commission, then the 
hearing officer, then given to 
the Board of Trustees. If there is 
a discrepancy between the 
Personnel Commission and the 
hearing officer, it will be based 
on the Personnel Commission’s 
decision.  

The process now is that 
discipline goes to a hearing 
officer, a neutral party, who 
then gives a recommendation 
to the Board, who then make 
the final decision. All decisions 
are reviewable in court.  

Can appointed Commissioners 
get impeached if they are not 
doing their job? Who makes 
that call? 
 

Yes, the Superintendent of 
Public Instruction is the one 
that would be able to remove a 
commissioner. 

If you wanted to remove a PC, 
you would need to go through a 
lengthy legal procedure—it’s 
not immediate. 

Why do you believe the current 
disciplinary system is a fair 
system? Why would the Merit 
System be a better system? 
 

Because it adds another layer of 
protection. Sometimes they will 
find that the district was biased 
in their decision. We can also 
subpoena. 

Disciplinary information is in 
your contract. If you move 
forward with the Merit System, 
you are just adding another 
layer or processes. If you are 
already in the bargaining unit, 
the Merit System will not 
change your contract. The 
Board of Trustees can also 
subpoena. 

Pro argument says that 
Commission has the ability to 
change jobs descriptions and 
classifications. And the con 
argument says that job 
descriptions and specifications 
can only go through collective 
bargaining. Please clarify. 
 

If we wanted to re-class/change 
job descriptions, we would have 
to gather all stake holders and 
negotiate. You can request that 
Personnel Commission come 
and study your job to see if they 
can reclassify you. 

In your contract, you can 
request a re-class. The Merit 
System cannot provide that 
because it is already part of 
your contract. They can only 
reclassify a classified manager 
or confidential employee. If the 
Personnel Commission tried to 
update this information, the 
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District and union would have 
to negotiate the change.  

Is the Merit System going to 
eliminate interim 
opportunities? 
 

In the case of a temporary 
position it depends on how long 
you were there for and what 
the contract says. The Merit 
System will enhance what the 
contract states. 

In the Merit System, the 
Commission would reclassify 
you if you are working out of 
class, but the contract is what 
actually provides you with that. 
Personnel Commissioner can’t 
change the contract. Personnel 
Commissioners cannot 
supersede the Collective 
Bargaining Agreement.  

In five years which will be more 
likely to increase our pay?  
 

Personnel Commissioner will do 
studies and provide data to 
guide you on how much 
everyone else gets so that you 
can negotiate, unless you’re in a 
bargaining unit.  

Only CSEA can increase your 
pay and negotiate. 

If managers and faculty are 
hired on the current system is 
there concern that classified 
employees are being held to a 
different standard? 
 

If they are a classified manager, 
then they would be under the 
jurisdiction of the Personnel 
Commission.  

Classified managers and 
confidential employees would 
have their rules and hiring 
processes updated. Under a 
Merit System they would have 
to take the exams, because they 
don’t have collective bargaining.  

Would the Merit System affect 
COLA? 

No No 

Where is the Personnel 
Commission Director located?  
 

Most of the staff would be the 
HR team that we already 
currently have. But the 
Personnel Commissioners are 
usually next to the HR 
department. 

We would have to find a 
suitable space but not sure as 
we have not currently 
implemented the Merit System. 

Do current employees have to 
take retention tests to keep 
their current job? 
 

If you are permanent, you do 
not have to take a test to keep 
your job. 

You are protected by your 
contract. However any Human 
Resources employees that want 
to work for the Personnel 
Commission may have to take 
an exam to test their eligibility.   

Who does the Merit System 
benefit the most? It feels like it 
is only trying to help those to 
promote within? 
 

It benefits everyone. If you are 
the most qualified, you will 
benefit. 

The Merit System does not 
benefit those current 
employees because they would 
have to take test to be 
promoted. Right now if 
employees want to be 
promoted, they just have to fill 
out an application. 
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How much are the 
commissioners being paid and 
do they decide their own 
salary? 
 

Personnel Commissioners do 
not get a salary, but receive a 
stipend of $50 a week, as well 
as District benefits if they do 
not already have them. We 
believe some existing Human 
Resources employees will be 
utilized to save cost. If a new 
team was going to be hired, 
then salaries would have to be 
accommodated. A Personnel 
Commissioner can make up to 
100k+ but that’s the same as an 
administrative staff member. 

Existing Human Resources staff 
do not test or create eligibility 
lists. Current staff members are 
already extremely busy and 
would not be expected to do 
Commission work. The only 
funding available would be from 
the NOCCCD General Fund.  

What is the rate of internal 
promotion at Merit districts vs 
the rate without this structure? 
Also, can you provide those 
rates as they apply specifically 
to classified moving into 
management positions? 
 

Response indicated that the 
Personnel Commission will need 
to create annual reports and 
post them publically, including 
statistics on employment. Some 
statistics that he’s seen has 
been around 30-40%. But for 
exact numbers, he recommends 
contacting the Personnel 
Commission directly.   

Promotions do occur within 
classified/management with a 
clear promotional path. Because 
most Merit Systems have been 
around a long time, there are 
not statewide statistics. 
Because Personnel 
Commissions are not required 
to do promotional-only exams, 
any stats may be skewed. 

In a Personnel Commission, why 
do only 10% of applicants make 
it onto an eligibility list?  
 

There is no number that 
indicates that exactly 10% of 
applicants make it on the 
eligibility list. The Merit System 
allows easier access to be 
promoted.  

People will still be promoted, 
but testing adds another step.  
It’s usually an open promotional 
opportunity, so you’ll compete 
against outside applicants. 

If I’m a bad test taker, will I 
never get a promotion?  
 

The testing process is not that 
long. There is a list of people 
who took the test and they are 
put on a list. That list is good for 
one year—if vacancies come up, 
then they will call from that list. 
But if you have to test every 
time you want a position, then 
it can take up to six months or 
less.  

Yes and No. If the Personnel 
Commissioner decides to hire 
based only on applications, then 
you’ll be ok. But if they test, 
then you might not be able to 
get that job/promotion. You can 
also appeal the process if you 
feel that it was unfair. Certain 
schools are very organized, but 
some schools are not. Long 
Beach City College is very 
organized and can be quick, but 
it can take one to two years at 
other schools. Usually people 
are already hired with different 
job opportunities while they 
wait to be called back. Then the 
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District would have to reopen 
the search. 

 

Does a Personnel Commission 
have closed sessions? Are they 
open to the public? What is 
discussed there?  
 

Yes, Personnel Commissions 
have both open and closed 
sessions. Closed sessions deal 
with discipline, appeal 
application list, criminal, and 
appeals. Open sessions deal 
with job related/job description 
subjects. If a subject is not on 
the agenda, they will take the 
information and will talk about 
it next time, since they have to 
do their research. 

It is basically the same as the  
Board of Trustees meetings. 
They will follow the Brown Act 
regulations.  
 

When I first heard the term 
“Merit System” I thought it was 
about hiring the best 
employees. But then I did some 
research and what this does is 
create a Personnel Commission. 
Why isn’t this being called what 
it really is?  
 

You’re being tested to check 
your merit. Some people can 
just come in and not actually 
know anything. So when you’re 
tested, it’s on your merit. And if 
you know your job, you will 99% 
pass. Personnel Director has to 
defend their actions and choose 
the questions to prove that 
those that apply can actually do 
their job. It has to be fair. 

Personnel Commissioner can 
determine questions. Right 
now, hiring committees have 
the power to make the decision 
with the selection process, not 
some bureaucrat. 
 
 
  

Will having a Personnel 
Commissioner make it easier to 
get a promotion? What 
happens if you miss a testing 
date? 
 

You have to wait until testing 
comes up again. Tests are 
posted for 15 days on the 
website. The people who 
applied are on a list that is good 
for one year. If you’re 
interested in a position, you 
should have no reason why 
you’d miss it. You’re entitled to 
take the exam if you’re part of 
the District. 

It will make it more difficult to 
get a promotion. You may be 
able to skip the test if the 
search is deemed promotional-
only. Not true if it’s an open 
exam. There is no rule that says 
current employees are entitled 
to take the job exam. The Merit 
System will create an extra step 
to get that promotion because 
you will have to take an exam. 

 

FULLERTON COLLEGE 7/10/19 

Question Pro Answer (CSEA presenter) Con Answer (District Presenter) 

Complaints from other Merit 
System Districts is that only the 
best test takers and best English 
speakers get the job. For most 
positions, the best person for 
the job can be someone who 

Top test takers do not always 
get the position—selection are 
made from the top three ranks. 
This can help ESL learners. 

It doesn’t because the 
examination process is arbitrary 
and does not predict success in 
job. There is no requirement 
that the test is provided in 
multiple languages. 
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English is their second language, 
or someone who excelled at 
their craft but not academically. 
So how does this system help us 
if the best people don’t get the 
job? 

Is Rod Lusch trying to be on the 
Commission? 

We do not pick the 
Commissioner, you do! You will 
not have a Commissioner that 
you do not approve and also 
CSEA has to agree with the 
appointment.  

CSEA as your collective 
bargaining association is the 
organization that selects the 
Personnel Commissioner. 
District also appoints a 
Commissioner. If there is a 
disagreement it goes to the 
State Chancellor. 

I heard that under our existing 
system, current employees get 
promoted somewhere between 
30% to 40% of the time. I hear 
that under the Merit System, 
that percentage drops to 25% 
or lower. If the goal is to help 
improve internal candidates’ 
chances of getting a promotion, 
the Merit System actually does 
the opposite. If so, why should 
we implement the Merit 
System? 

Under the Merit System, 
internal candidates have more 
chance of promotion because: 

1. Get additional points by 
being an in-house 
candidate 

2. They know the job so it 
will give them a leg up 
when they go through 
the promotional 
process 

There currently is a built-in 
system to promote from within 
the District. The Merit System 
will change that because it adds 
another requirement. Testing 
interferes with the process. 

Since you indicated that the 
Merit System commenced in 
the state due to nepotism at 
one college, is there reason to 
believe that nepotism exists 
here in our District? 

Do you know people that were 
hired because of who they 
know? (Some audience 
members raised their hands) 
Thank you for your answer. 
 

Nepotism is a violation of 
federal and state law for any 
employer. School districts 
cannot deny employment to 
someone solely on the basis 
that they are related to an 
employee. If they are going to 
work for someone who has 
supervisor authority over them, 
then the employer can stop 
that. Nepotism is already 
prohibited in your Board Policy.  
The Personnel Commission 
cannot do anything differently 
because everyone needs to go 
through the same process. 

Why do you think a Personnel 
Commission hasn’t been 
approved at a California 
Community College for over 40 
years? 

Every couple years a few new 
pop up and a few leave. What 
you need to know is that the 
Merit System we are working 
on here is not the only way to 

Because the strength of 
classified employees, 
educational code and Collective 
Bargaining Agreement protect 
rights and increase salaries. 
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establish this system. Some 
districts establish it themselves. 
There other ways to establish 
the system. So there could be 
many reasons why. 
 

CSEA has done an outstanding 
job organizing and representing 
classified employees, protecting 
your rights and increasing your 
salary. Merit system do not get 
implemented today because 
they do not do any of that.  

Will the current hiring 
committee be eliminated if we 
go with the Merit System? 

This system is not going to 
change anything in that is in the 
current bargaining agreement. 
It outlines the process and that 
process continue unless there is 
a change in the agreement.  

The hiring process is not a 
mandatory process; it exists in 
Board Policy and Administrative 
Procedures. The Commission 
will impose a rigorous and 
outdated system. Under the 
Merit System, CSEA will not 
have the input they currently 
have on hiring committees. The 
hiring committees for any 
classified, confidential and 
managers will be extinguished, 
and the Personnel Commission 
rankings will prevail. 

I will be on vacation when the 
vote is held. How do I complete 
an absentee ballot so that my 
vote counts? 

 At this time there is no process 
to collect absentee ballots. 

Significant work has been done 
in the past year to ensure 
applicants’ demonstrate 
minimum qualifications related 
to diversity and inclusion. What 
assurance do we have that the 
independent Personnel 
Commission will uphold these 
values? 

Laws already exist to protect. 
The Commission still has to 
consider those, so nothing will 
change in the need for diversity. 

It is accurate that there are laws 
for protected classes. Except 
the sensitivity to diversity 
question that is always asked 
comes from the State 
Chancellor’s office, so there is 
no requirement that the 
Commission put that same tone 
into the diversity questions in 
their hiring process. Also, there 
is no way to tell what the 
disparate outcome the written 
exam process will have on 
underpopulated populations.  

If this will cost the District one 
million dollars, why would I 
want to take this away from my 
pay? 

The Commission has a right to 
classify and reclassify the 
position. As you go through 
bargaining process, the 
commission has done studies on 
pay scales. 

Why would you want to put 
additional burdens and cost 
that have to come from the 
District general funds? What 
added value do we get? 

I hear the new Personnel 
Commission will have the 

“Other duties as assigned.” 
Sometimes a manager does not 

CSEA is a strong union where 
you can go to if you feel you are 
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authority to tell managers to 
leave us alone and stop from 
making us do things we do not 
want to do in our daily jobs. Is 
that true? 

realize how the law works on 
this. They do not realize that 
“other duties as assigned” 
doesn’t encompass everything.  
You have the ability to go to the 
Commission and question why 
you are doing that type of work. 

working outside your 
classification. Bargaining 
agreement already addresses 
that and has a detailed process. 
Commission does not have 
authority to change that. 

How does the testing process 
accommodate applicants who 
have test anxiety or applicants 
who may have limited English 
verbal and written skills? Not all 
positions require strong English 
skills. 

There are accommodations 
available according to the law. 

If it is not a documented 
disability, there is no 
requirement to accommodate. 
No requirement to give the test 
in any other language than 
English. 

What is the problem that the 
Merit System is trying to fix? 

Creating transparency and 
speeding up the process. 
Making sure you have a fair 
voice when it comes to your 
job. In the Merit System you will 
have the ability to subpoena 
witnesses and provide defense 
you do not in the current 
process. 

Under the 14th amendment to 
the US Constitution, you already 
have the legal right to subpoena 
people. Also, CSEA already 
provides these protections 
(transparency, fair voice). 

How much would a Personnel 
Commission cost? 

The cost amount given is a 
speculation unless there has 
been a study that I am not 
aware of and there has not 
been one. Across the state, 
Commissions generally use .5% 
of the general fund for their 
budgets. 

Given the size of NOCCCD, we 
estimate $1-1.3 million  to: 

1. Hire a staff of around 
five employees 

2. Hire Personnel 
Commission Director 

3. Benefits for staff and 
Director 

That is just a sample of what the 
costs would cover. 

Can the Commissioners be 
retired or past employees of the 
District? 

Commissioners cannot be an 
active employee or on the 
Board of Trustees. They must 
know and adhere to the Merit 
System. The employees will 
make that decision. 

The short and simple answer is: 
yes. 

How does the Merit System 
benefit classified managers who 
are not protected by a union? 

The Merit System is a plus for 
unionized classified employees. 
Why: because you do not have 
to go to the person disciplining 
you to take you through the 
process. You have an actual 
neutral outside entity helping 
you through the process. Do 

For classified managers, as for 
regular classified employees, 
discipline is an Administrative 
Procedure. If you look at your 
Board Policies and Admin 
Procedures for classified 
managers there is a detailed list 
of protections. In addition, as a 
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you think that the person who is 
doing the discipline is going to 
stop and help you? 

classified manager you are 
entitled to all the rights that are 
established in the Education 
Code. The Personnel 
Commission cannot interfere 
with the procedure. You are 
taking a gamble in what their 
rules will look like because 
Administrative Procedures for 
managers will be reviewed by 
the Personnel Commission. 

How will the hiring process be 
like under the Merit System 
compared to what it is now? 

The Commission and their staff  
handle this process as opposed 
to Human Resources. So you 
have an independent body of 
which you have an appointed 
official you can speak to if you 
have questions. This helps 
resolve issues faster. 

The hiring process changes 
dramatically. There will no 
longer be a selection committee 
for outside hiring. The 
Commission will go through the 
testing process to determine 
the eligibility of the applicants. 
That is why the process takes so 
long in the Merit System. There 
is little or no input from CSEA 
and the Personnel Commission 
Director makes all the decisions.  

For some classified staff English 
is their second language. Some 
of my co-workers are worried 
that if the Merit System is 
approved, they may have 
trouble taking tests due to 
language skills even though 
they have great work skills. How 
will going to a Merit System 
help these workers? 

No hard rule says everything 
needs to have a test and it’s 
going to come down to the jobs. 
Some are more, some are less. 
Could be practical, hands on. 
There is nothing stopping 
District from providing 
resources.  

Example given for a Custodian II 
job: there would be a written 
test taken in English due to 
safety label purposes. The 
applicants would need to know 
how to do measures for 
chemicals, etc. Practical 
performance test rated by 
subject matter experts.  

Do I have to test in the top 
three ranks to get an offer of 
promotion? 

Yes, but those ranks have the 
percentages of the passing 
grade. However, those can be 
50 people not just three people. 
It just depends. It can also tie 
depending on the number of 
applicants.  

Yes, only those who are within 
the top three ranks are 
considered for promotion. 

Can the Personnel Commission 
have CSEA develop department 
standards instead of the 
manager? 

No, department standards have 
to go through the normal 
process presuming. They do not 
violate the Ed Code. You have to 
be compliant to those rules. 

I do not have anything to add to 
that. I agree that you have to be 
compliant to those rules. 
Personnel Commission has no 
authority in that area. 
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What if I only want to work at 
Fullerton? How can I only apply 
for those jobs? 

You don’t have to accept that 
job if you don’t want to accept. 
You will be open to every 
opportunity. You can do two or 
three waivers. If interview 
comes up, you can waive 
opportunity.  

The fact that we currently can 
recruit for individual campuses 
will be eliminated. Eligibility will 
be established District-wide. 
There will be no specialized 
recruitments and no 
specificities. There would be no 
way to apply at one campus or 
location.  

Will it be easier for me to be 
promoted? 

Yes. First, you know your job 
better than everyone else does. 
You will have input into the 
process. Second, existing 
employees get additional 
points. You will automatically 
get more points during the 
interview due to the fact that 
you work with District. Points 
are skewed in the favor of 
existing employees.  

In most positions where there is 
a large number of applicants, 
the Personnel Commission will 
not do promotional only 
opening, and the job will be 
open to everyone. You may get 
a few points extra, for example, 
veterans. Research states only 
7% who apply make it to an 
eligibility list.  

Will it be a secret ballot? CSEA 
says I have to vote NO to get 
the help of CSEA when I need it. 

I agree with the District. CSEA is 
pro. We are asking you for a YES 
vote. We would have no idea 
how you voted, and will be here 
for employees no matter how 
they vote.  

Yes, it is a secret ballot. 
Tabulation will overseen by the 
League of Women Voters. You 
do not have to vote one way or 
another to get the assistance of 
the union.  

Tell us what happens when a 
Personnel Commission doesn’t 
work? 

You have three individuals who 
are appointed. If people aren’t 
doing their job, they would be 
out. It gets voted out when it 
doesn’t work.  

If unhappy with what the Merit 
System is supposed to do, it 
takes five years to remove. The 
System must be in place for five 
years and after that, there will 
be another vote or vote from 
community. The Personnel 
Commission website states that 
more districts are leaving the 
Merit System than joining. 
There’s a reason there is only 
five out of 73 colleges are Merit 
Systems. 

Can the Personnel Commission 
allow staff members that can’t 
pass the test for a position 
bypass the test? 

No. No favoritism, no nepotism.  No, that would be a violation of 
their own rules. Whatever test 
is set in place for promotion or 
recruitment, employees must 
adhere.  

Can the Personnel Commission 
panel ensure that poor 
performance is not rewarded at 

The Personnel Commission will 
not solve management 
problems. If it’s management 

That is correct. If someone is 
not pulling their weight, then it 
is up to management to deal 
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the same level of efficiency and 
effectiveness of cleaning isn’t to 
department standards?  

job, then it is their duty and will 
continue to be so. If an 
employee is asked to do duties 
which are not in their job 
description, then you can go to 
Personnel Commission.  

with issue. The evaluation 
process is in contract and 
Personnel Commission will not 
be able to change rules set in 
bargaining agreement.   

How much will a Personnel 
Commission cost? 

100% speculation, there is no 
confirmed amount. We know 
that when management wants 
to spend money, they will find a 
way to do so. This year 
Governor Newsome gave $40 
million to community colleges 
and a 3.62% COLA. A closer look 
at reports would have to be 
made before a cost number 
such as $1 million is suggested. 
PC across the state cost districts 
0.5% 

Our budget information comes 
directly from surrounding 
Personnel Commission district 
websites, and ranges from 
$600,000 to $1.3 million. A 
Personnel Commission will need 
about five staff members. They 
will need salary, benefits, cost, 
will run about $100,000. A 
Director’s salary would be 
another $100,000. Then there 
would be additional operating 
costs.  

We don’t like the way 
management treats us, even 
though the managers follow the 
union contract and Board 
Policies. Can the Personnel  
Commission make the 
managers change the way they 
treat us? 

Can you make someone be a 
good person? I hope they would 
and I hope that administration 
is hearing this if this is an issue. 
We shouldn’t need a Personnel 
Commission to do it. Our 
employees are saying they need 
help and we are here to ask that 
they deliver the help.   

CSEA has been a union for how 
long and they are not helping 
you? All you have to do is ask 
them and they are there to help 
you. Personnel Commission is 
not going to have any authority 
to deal with poor managers or 
issues that you may have at the 
workplace. If there are 
additional protections needed, 
the union is there to help—not 
a Personnel Commission board.  

The speaker said he couldn’t get 
interviews in non-merit 
districts, but did get jobs in 
merit districts. He concluded 
that hiring in Merit districts was 
fair and not fair in non-Merit 
districts. Without having all the 
facts, we simply don’t know if 
that’s true. There may have 
been perfectly good reason why 
he didn’t get interview in non-
Merit districts. What we do 
know, based on his statistics, is 
that outside candidates have a 
better chance of getting a job. 
So mathematically, inside 
candidates have a worse 

The speaker was speaking first 
hand on his experience. Internal 
applicants get additional points.  
 
Speaker: I gave my experience 
and there are no statistics on 
the non-Merit side either. I 
know a lot of people who have 
gone through this process.  

For promotional opportunities, 
there is nothing that will be of 
benefit to employees. The 
current process already states 
that employees have the right 
to be considered for a 
promotion before any 
advertisement is done for a 
position. This significant right 
doesn’t exists in many colleges.  
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chance. How is this better for 
inside candidates? 

Other union members have told 
me if I vote for the Merit 
System, we will get bigger 
raises, longer breaks, and longer 
lunches. Is this true? 

First: Breaks are not in the Ed 
Code but are contractual. 
Whatever is on the contract will 
remain.  
Second: Lunches are on the Ed 
Code, but if there is anything 
above, it will be provided in the 
contract.  
Third: Salaries have an 
anchoring effect. CSEA bargains 
job description placements. The 
District’s first proposal becomes 
a document created by the 
Personnel Committee who has 
already done the salary studies.  

Lunch and breaks are in the 
contract and those wouldn’t 
change. Salary negotiations 
would be between the union 
and the District. Personnel 
Commission has no authority 
under the law that sends an 
additional proposal to the 
District and says here is where 
you should start bargaining. 
Personnel Commission can do 
salary studies. Currently, when 
the District and CSEA go into 
negotiations, they both have 
already done their research.   

 

ANAHEIM CAMPUS 7/11/19 

Question Answer-Pro Answer-Con 

Who do you think the District is 
trying to protect from the Merit 
system?  Classified or the 
District? 
 

No requirement that everything 
requires testing. No one will lose 
their job because of the Merit 
System. 

It just doesn’t work or help in 
any way. If there are 
employee issues that don’t 
work, talk to the union.  
Testing is not always a fair 
indicator and can limit 
diversity.  

If it’s such a great idea, why 
hasn’t any other college done 
this since 1978? 

Because it’s ebbs and flows. It 
changes. We are seeing it in K-12 
and getting a lot of calls. I think it 
will change in the future. 

Reason is because you have a 
Collective Bargaining 
Agreement. Those are your 
rights. That is where your 
strength is. Merit made sense 
many years ago, but not now. 
There is no current clamoring 
to get into Merit System. Only 
five out of 73 community 
colleges are in it, and only 95 
out of 9,000 K-12’s.   

Please explain eligibility list 
concerning job openings or 
process of applying for open job 
if Merit System in place. 

Agree, but not all Personnel 
Commission recruitments are 
done by writing exams. Eligibility 
list are established for one year. 
You can be up for interview 
anytime during that year. You will 
be interviewed by your peers. 

Regarding exams: if you can’t 
make, it you’re out of luck for 
that particular day. Exams and 
criteria combined and you will 
be ranked. There will no 
longer be a process to ensure 
you have peer interview 
panels. 
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What are the highlights for 
classified staff? Positive 
highlights. 

Fair system for filling jobs and 
additional points if you are 
internal candidate. All members 
of bargaining unit get the same 
protection. Members should not 
be lost on the whim of a new 
manager. Ability to talk to 
Personnel Commission on a 
regular basis, and everything is 
done in the open. 

No value added to you.  
Nothing more fair about three 
Personnel Commissioners 
making the decision who to 
interview. Managers still make 
final hiring decisions. 

If no written test is required, 
what tool would be utilized to 
determine eligibility lists? 

There are many ways to get on 
eligibility list. Sometimes it’s a 
pass/fail. There are series of 
things you have to do to meet 
requirements. Personnel 
Commission will verify that 
everything is true for everyone 
applying on that list. 

Personnel Commissions use 
some type of test—normally a 
written exam. Can use an 
appraisal interview or 
practical exam as well. Those 
are all scored. There will be 
some type of exam: written, 
practical or oral. 

California has 1,026 school 
districts. Why do only 9% utilize 
the Merit System? How is the 
efficacy of the Merit System 
measured? 

It’s how the unions work.  
Workers don't make bad unions, 
bad managers do. Ebbs and flows 
like all things. Unions are 
presenting it to you because you 
will get additional protection and 
it will be more fair. 
 

The Collective Bargaining 
Agreement is where the 
authority is. No good way to 
value the success or efficiency 
of the Personnel Commission. 
A lot of other community 
colleges who have gotten out 
of the Merit System. See 
reports at CA School 
Personnel Commission 
website about lessons learned 
from failed Merit Systems. 

Will the Merit System make it 
more difficult to hire short-term 
hourly?  Example: Professional 
experts. 

Ed Code Section 88003 deals with 
the rights of temporary 
employees. Others are called 
hourly. Under Ed Code you have 
the right for someone to be in the 
position for 60 days while they 
recruit. Getting jobs now. Putting 
hourly into position to train and 
you won’t get it.  

Right now under the Ed Code, 
you can hire substitutes while 
recruitment is under way. It 
doesn’t really change but the 
terminology changes. They 
can be hired up to 90 days 
then it can be extended. 
Doesn’t really change. 

How does the Merit System 
affect/improve diversity in 
hiring? Do you have any data 
relating to the effects of the 
Merit System on the hiring of 
culturally diverse persons? 

Back in the day it didn’t use to be 
that way. This does create 
problems with diversity. If you 
score within top three ranks you 
can get a list of 100 people. 
Nothing in Merit System changes 
the law. It should be diverse. The 
list is long enough to make 

Exams can have inherently 
bias where English is a second 
language.  Where do they get 
these exams from? No 
requirement to ensure they 
have bearing on the success 
on hourly employees. Your 
union should speak up and 
take care of it for you. The fact 
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moves. Nothing invalidates FIHAH 
or Civil Rights Act. 
 

of matter is you won’t have an 
eligibility list with 100 people 
on it because it will take 
months to get through. 

The presenter said that he, as 
an outside hire, has more 
frequently gotten the job at 
Merit Systems than non-Merit.  
Aren’t those positions that an 
inside hire didn’t get? How can 
changes of being hired or 
promoted internally be better if 
his chances of getting the job as 
an outsider are also better? 

Presenter says he has been on 
both sides of the aisle. You get 
seniority points every time you 
apply for a job. You have an edge. 
There can be a promotional-only 
list. Manager has to pick from 
that list for one year. I’ve been on 
both sides. 

Having been involved in hiring 
process for 30 years, we do 
everything we can to make 
sure it’s fair and people are 
treated with dignity. We do 
our best to ensure everyone is 
considered.   

Are examination records public? 
 

I believe the law says exam 
records have to be kept for a 
period of 90 days and you can go 
in and review those.  So if you 
take any part of the exam and say 
that doesn’t look right, you can 
actually go in and review not only 
the exam but you can review all 
the other parts of the recruitment 
process that will be open to you. 
If the Personnel Director won’t let 
you review that, you can actually 
go to the Personnel Commission 
and say hey we need to get this 
reviewed. So that is how you 
make sure that all those are kept 
again that is the transparency 
process.   

Answered from Julie Kossick 
(Past Director of the Long 
Beach Community College 
District, Personnel 
Commission Director): “If you 
read the Model Rules of the 
Merit System it actually says 
that all examination records 
are confidential. They are not 
open to review. While there 
may be a process for appeal 
that does not mean the 
records are kept confidential.”   
 

Why haven’t our job description 
been updated for the last 16 
years? 
 

You know if your job description 
has not been changed. Second, if 
you don’t know, go on your 
website they are all listed right 
there. We know it hasn’t 
happened. It’s not for our people 
to be telling the manager, it is not 
CSEA telling management, it is 
because it is not a priority of 
management. But it is a priority 
for us this is our livelihood it’s 
important.      

Actually many of your job 
descriptions have been 
updated. In 2003 there was a 
classification study. There 
might be many job 
descriptions from that year, 
but many have also been 
updated. If they have not 
been updated, it’s because 
they have not been brought to 
our attention either from 
managers and or CSEA. Job 
descriptions are reviewed on 
an as-needed basis. When I 
was the Director of the 
Personnel Commission, we 
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reviewed the job descriptions 
in the same fashion that we 
do here at North Orange: on 
an as-needed basis. 

Can I ask why when we were 
approached about information 
on Merit System? It started a 
process to vote. I thought we 
were just finding out 
information, not starting the 
process to vote? 
 

This whole kind of situation that 
we are going through is all 
required by the law. The pro and 
cons presentation is that we have 
to present both sides. That is how 
that piece folds out. The reason 
we are doing all this and it is 
going to a vote is a petition 
submitted with signatures from 
your peers. That is what started 
that legal process.   

To get where we are today a 
petition had to be circulated. I 
cannot answer what CSEA told 
you about the petition. But 
the petition is for an election 
and that is why we are in the 
process.   
 

In the event of the next 
recession, what happens to our 
employees if we are using our 
rainy day fund to pay for the 
Merit Fund? Will there be 
furloughs, or layoff? The last 
recession, we were one of the 
few district that have any since 
we saved money. 
 
 

So here is what I am going to tell 
you. Gavin Newsome says $280 
million dollars for the Community 
College System, and that includes 
a 3.26% COLA.  We have new 
money coming into the system. If 
someone has told you something 
else, that is not true. Here is what 
I ask you look up, look around 
they sure find money to do other 
things, and so this is a priority for 
us. Our member’s job should be 
our top priority.  

We always hope we are not in 
a situation where there is a 
layoff, but it could happen.  
The process for a layoff is 
governed by your Collective 
Bargaining Agreement. The 
Personnel Commission would 
not have authority over 
layoffs.  If funds are being 
used to fund a Merit System 
they cannot be used to save 
your job.    
 

How does the Merit System 
testing accommodate a person 
that has disability? 
 

So the law requires that we 
accommodate people with 
disabilities under the American's 
with Disabilities Act. We also have 
FEHA laws in the state of 
California, so there should be no 
issue that a person with a 
disability is receiving 
accommodations. If there is a 
case where a person is having 
trouble I'll tell you what CSEA will 
be the absolute first person to 
fight for you.  

This is a great example that 
there are many laws in place 
which protect you. You are 
entitle to accommodation: 
that is true currently and will 
be true under a Merit System 
because that is the law. The 
difference is not that you have 
a disability but how good of a 
test taker you are. This is a 
case-by-case basis, it will 
depend on the exact 
limitation being reviewed by 
the Personnel Commission 
Director. They will determine 
what if any accommodation 
are necessary for testing.   

What % will longevity give for 
for job points? 
 

I agree with that answer it will 
depend on the rules but you do 
get points if you are an active 

That will be up to the 
Personnel Commission—there 
are no set rules of how to do 
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employee.  So what this means 
when the hourly applies you will 
automatically have an in. You’re 
ahead starting out of the gate.  
When people for the outside 
apply you are automatically 
ahead of them. And guess what if 
you are a veteran you get 
additional points too. 
 

this. They will make a rule of 
how many points you get and 
how it will impact you will 
depend on how you place on 
the exam and how well 
everyone performs.  
 
Model Rules is that you get 
.25 for each year of service 
with a max point at 5.0 points.  
If you are a great test taker 
that might help a little bit.  If 
you an average test taker it 
may not help at all.   

 

 

 

 

 

 


