
District Technology Committee 

October 18, 2022 

 

Minutes 

 
VOTING MEMBERS PRESENT: Stewart Kimura, Tina McClurkin, Stephen Schoonmaker, 

Martha Gutierrez, Simone Brown Thunder, Khaoi Mady, Jose Sanchez, Morgan Beck, Geoff 

Hurst, Darnell Kemp, Kathleen McAlister, Janet Williams, Cynthia Azarcon, Archie Delshad, 

Azin Biatani, Michael Land, David Soto 

NON-VOTING: Cherry Li-Bugg 

ABSENTEES: Eric Bladh, Rod Garcia, Melissa Gunther, Treisa Cassens, Danielle Barbaro, 

Karen Bautista 

GUEST: Jenelle Herman 

APPROVAL OF MINUTES: SEPTEMBER 20, 2022: Motion by Azin Biatani and 2nd by 

Stephen Schoonmaker; approved by Tina McClurkin, Stephen Schoonmaker, Simone Brown 

Thunder, Khaoi Mady, Jose Sanchez, Morgan Beck, Geoff Hurst, Darnell Kemp, Kathleen 

McAlister, Kashu Vyas, Cynthia Azarcon, Archie Delshad, Azin Biatani, Michael Land, David 

Soto with abstentions from Stewart Kimura, Martha Gutierrez, Janet Williams, Terry Cox 

AWS BANNER MIGRATION UPDATE: Geoff Hurst reported that I.S migrated the 

production Banner to AWS last weekend.  Keeping an eye on some issues but overall, the 

migration was a big success.   

PATHIFY IMPLEMENTATION AND TIMELINE: Geoff Hurst reported that a contract has 

been signed with Pathify.  This is a portal solution to replace myGateway.  Over the next few 

months Information Services will be working to get this set-up.  All the functionality that is 

currently in myGateway will be moved over to Pathify and IS will make sure it is all working.  

Depending on how things go, a pilot will be rolled out in the Spring semester.  Will put together 

a group to lead and advise on the content design and functionality.  This workgroup will be put 

together by the Technology Implementation Committee (TIC).  The target is for a complete 

switchover of myGateway to the new platform before the start of summer 23 registration.   

BANNER DOCUMENT MGMT. IMPLEMENTATION AND TIMELINE (BDM): Geoff 

Hurst reported that BDM is going to take quite a bit longer to implement.  This will be broken 

down into three phases.  The first phase will be the technical piece to start in November 2022 

and to install all the software and get the environment ready to start testing.  The second and 

third phases will take place in parallel.  Currently we are using OnBase Document management 

system and will be transitioning all the documents currently stored in there into the new BDM 

system and will probably take about 6 – 8 months.  It’s a very intense project to get everything 

moved over.  The last phase will be HR, Finance and other areas that are not currently using 

document management and will start using it.  It will take a lot of discovery to figure out what 

kind of documents will be stored in BDM.   The goal is to have a system that’s integrated with 

Banner.   

MONGOOSE CADENCE: Geoff Hurst reported that the contract has been signed.  This is a 

texting and communication platform that allows different groups to target our communication.  

This will be rolled out over the next month or so. Discussion took place regarding how this will 

be implemented.   



SECURITY & COMPLIANCE UPDATE: Geoff Hurst reported that a lot of work has been 

done regarding our security posture.  We have a 24/7 security monitoring throughout the District.  

They notify us when issues arise that need to be resolved.  A phishing campaign will be 

conducted throughout the District so we can see where we are at and will then follow-up with 

training to the staff.   

NETWORK REFRESH UPDATE: Geoff Hurst reported that the network refresh is coming 

along, and we have been able to accelerate the pace of some of the rollouts. The District office 

has started rolling out the new phones to the District staff.  Walk-in training will be scheduled for 

staff to drop in if they need to know how to set-up their phones.  All of the campuses have rolled 

out student and staff Wi-Fi.  Still working out some issues with the Wi-Fi but it’s coming along.  

Azin Biatani reported that they are still going over the design phase and have not decided yet 

when they will be rolling out their new phones.  Jose Sanchez reported that Cypress College has 

rolled out their new phones and are fully deployed.   

ARGOS UPDATE: Geoff Hurst said they are rolling out an update for the new Argos.  They 

have different staff testing the new version currently and once the testing is done then it will be 

rolled out.   

DEGREEWORKS UPDATE: Geoff Hurst said there is an update to DegreeWorks, but it will 

break the old Dashboard.  The campuses will need to move to the new Responsive Dashboard 

before the upgrade can be implemented. 

PREFERRED EMAIL: Jose Sanchez brough up the discussion regarding preferred email for 

the District.  He said one of the issues is lack of consistency in communication with students.  He 

said we need to standardize the preferred email across the board.  The pros and cons were 

discussed regarding this topic.  After much discussion Cherry Li-Bugg suggested that a 

workgroup be formed to create an email policy for the District, a policy that will designate an 

official email for faculty, staff and students and consider disabling email forwarding. The 

committee concurred on the formation of this workgroup and appointed Jose Sanchez to be the 

lead. Janet Williams, Azin Biatani, Martha Gutierrez, Stewart Kimura and Jenelle Hermann 

volunteered to be part of this workgroup.  

DISCUSSION: Jenelle Herman brought up the topic regarding chosen name.  She wanted to 

know if middle names show up and if there is a policy of where that shows.  The concern is 

outing students who cannot change their legal middle name.  Geoff Hurst said he will look into it 

and report back.   

The meeting was adjourned at 4:40 p.m.  

NEXT MEETING: November 15, 2022 


