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DISTRICT CONSULTATION COUNCIL 
April 25, 2022 

 
SUMMARY 

 
MEMBERS PRESENT: Byron D. Clift Breland, Tonya Cobb, Jennifer Combs, Gil Contreras, 
Damon De La Cruz, Carlos Diaz, Jean Foster, Craig Goralski, Raine Hambly, Geoff Hurst, Erin 
Lacorte, Cherry Li-Bugg, Arturo Ocampo, Fola Odebunmi, Jeremy Peters, Alex Porter (for 
JoAnna Schilling), Valentina Purtell, Irma Ramos, Jeanette Rodriguez, Melissa Serrato, Pamela 
Spence, and Fred Williams. 
 
VISITORS: Simone Brown Thunder, Danielle Davy, Julie Kossick, and Kashu Vyas. 
 
Chancellor Byron D. Clift Breland called the Zoom teleconference meeting to order at 2:00 p.m. 
  
TELECONFERENCE RESOLUTION & SUMMARY 
 
Teleconference Resolution: There was consensus to approve Resolution No. 21/22-02 to 
authorize remote teleconference DCC meetings for 30 days. 
 
Summary: The summary of the March 28, 2022 meeting was approved as submitted.  
 
STRATEGIC GOALS & PLANNING 
 
Fiscal Crisis & Management Assistance Team Enrollment Presentation: Fred Williams, Vice 
Chancellor of Finance & Facilities, shared a copy of the “What can we learn from TK-12 
enrollment trends?” presentation by the Fiscal Crisis & Management Assistance Team (FCMAT) 
which highlighted that the TK-12 decline in enrollment will ultimately translate to fewer students 
attending community colleges. He expressed concern about enrollment noting that no 
community college in the State has enrollment that is higher than its pre-pandemic levels. 
 
DCC also reviewed data specific to Orange County which showed that K-12 enrollments are 
expected to decline by approximately 10% (equivalent to almost 50,000 students) and high 
school graduates are expected to decline by almost 18% (6,649 students) by 2030-31. Vice 
Chancellor Williams emphasized that with the current structural deficit, enrollment must increase 
in order for the District to be sustainable, but cautioned that it won’t be an easy task with less 
people, more competition, and a lower number of students in the K-12 system. Chancellor Clift 
Breland noted that the K-12 decline will directly impact the District because at some point the 
State will realize that community colleges have less students and will provide less funding.  
 
During the discussion, members requested enrollment data for 18-20 year-old students for the 
last 5-10 years and a breakdown of demographics in order to pinpoint the dips among certain 
groups and to identify interventions. Cherry Li-Bugg, Vice Chancellor of Educational Services & 
Technology, shared that DCC members have access to enrollment dashboards that display the 
requested data and asked that members contact her if they do not have access.  
 
Analysis of FTES at P-2: Vice Chancellor Fred Williams shared that P-2 report was due on April 
20 and provided an update and summary of what was reported: the District is down 15.18% from 
its targets, down 20.80% from the prior year, and down 25.24% from pre-pandemic numbers. 
The District will see a substantial increase in hold harmless funding since emergency conditions 
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were not claimed. He reported that he expects to continue to receive hold harmless funding for 
three years and cautioned that after it is phased out, the District’s new floor will be that three-
year average and it will not include COLA.  
 
One-time Funding: Vice Chancellor Williams reported that at the most recent Council on Budget 
and Facilities (CBF) meeting there was discussion about moving funds from the holding account 
to the campuses in order to provide enrollment support. Chancellor’s Staff has also discussed 
methods to support the campuses in the current climate where the K-12 system is also 
experiencing a decline in enrollment. He reported that he anticipates continued one-time funding 
from the State that’s above the District’s structural deficit amount and that the District has 
approximately three years to address the structural deficit.  
 
During the discussion, members expressed appreciation for the campus support and also 
encouraged participation at the Resource Allocation Model Workshop on April 26 and in the on-
going Gensler survey for faculty, staff, and students in order to provide data points for the District. 
Faculty representatives reported that since the COVID-19 booster requirement announcement 
students have informed them that they are leaving the District and going to neighboring colleges 
instead and that will be detrimental to fall enrollment. Chancellor Clift Breland noted the 
importance of determining how substantial the number of students is in order to assist in the on-
going vaccine hurdle discussions. 
 
POLICY 
 
New Administrative Procedure 3721, District Password Procedure: DCC received a second 
reading of AP 3721, District Password Procedure. Members had no questions and there was 
consensus to approve AP 3721 and post it to the District website. 
 
New AP 3722, Data Security Standards for End Users: DCC received a first reading of AP 
3722, Data Security for End Users which was developed in order to define data standards, 
especially for the end users, as a component of the District’s data governance framework and 
to promote the proper and secure use of the District’s data in all forms. 
 
During the discussion, members inquired about software or programs to scan existing files for 
PPI, how the practices outlined in the AP would affect the ability to work from home, and whether 
employee training would be provided to help move in this direction.  
 
AP 3722 will return to a future meeting for consideration.  
 
Revised AP 7130-2, District Health and Welfare Benefits Plan: DCC received a first reading 
of AP 7130-2, District Health and Welfare Benefits Plan which was revised to reflect updates 
consistent with collective bargaining agreements and side letters of understanding. The changes 
include the District contribution toward dependent care medical premiums, fringe benefits 
allowance paid as compensation, date changes consistent with CalPERS medical requirements, 
and requiring new employee to have 50 years of service credit to be eligible for retiree benefits. 
 
During the discussion, members noted that AP 7130-2 was agendized for action and requested 
that DCC not take action to approve it because additional time to review the proposed language 
revisions was needed. Julie Kossick, Associate Vice Chancellor of Human Resources, asked 
members to send her any questions which she would be glad to address.  
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AP 7130-2 will return to a future meeting for consideration.  
 
Revised AP 7120-4, Management Employee Hiring: DCC received a first reading of AP 7120-
4, Management Employee Hiring which was revised as part of Human Resources’ continuous 
improvement goals. The revisions were a result of a “Kaizen” two-day workshop that included 
participants from across the District and whose recommendations included process changes, 
reduction of steps, and other efficiencies. Simone Brown Thunder, District Manager of Human 
Resources, led a presentation which included a background overview and highlighted the 
proposed changes.  
 
During the discussion, members expressed the following concerns: 
 
• If Adjunct Faculty United does not appoint a representative United Faculty would lose the 

ability to fill that second position or it would go vacant. Irma Ramos, Vice Chancellor of 
Human Resources, noted that it is critical to have representation from all groups and Human 
Resources would work with AdFac to facilitate that.  

• Serious concern about dramatically reducing the number of people involved in some of the 
decision making. Simone Brown Thunder clarified the reduced number did not involve 
committee participation, but rather the process to approve the position.  

• Concern about the role of the search committee in general due to their lack of involvement 
in the job announcement development and selection of the chairperson which results in 
perspectives being reduced. Simone Brown Thunder noted that the responsibilities will still 
be shared, but the intent was that the hiring manager would develop what it takes for the 
person to be successful in the job.  

• Efficiencies should not come at the expense of faculty participation.  
• Whether diversification of the committee composition was being addressed. Simone Brown 

Thunder pointed out that language in Section 3.0 was added to address that.  
• Concern regarding the Equal Employment Opportunity (EEO) representative being a non-

voting member which is not consistent with other employee classification hiring practices.  
• Ensuring that the EEO representative has no conflicts or undue influence from other 

committee members noting that there was previous language about the EEO representative 
not being in the department that is hiring.  

• AP 7120-4 is missing some protected classes from a few categories; it was suggested that it 
be edited to mirror the categories included in AP 3410, Unlawful Discrimination.  

• Any efforts to prevent a committee seat from being lost due to a replacement? 
• Members expressed the need to share the proposed revisions with their constituencies due 

to the major changes, and requested additional time to continue the conversation and a copy 
of the presentation.  

 
Chancellor Clift Breland thanked Simone Brown Thunder and the group for their work on the 
revisions and noted that AP 7120-4 would continue to be placed on future DCC agenda in order 
to have the needed discussion. 
 
New AP 7120-13, Employee Records: Gender Identity, Gender Expression, and Chosen 
Name: DCC received a first reading of AP 7120-13 which was developed by Human Resources 
after the District adopted AP 5041, Student Records: Gender and Chosen Names in order to 
have a similar policy for employees so they have the option to identify via their chosen name on 
records and documents where legal names are not required by law or District policy. Simone 
Brown Thunder shared that AP 7120-13 mirrors the student chosen name policy and has been 
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shared with the management team, Chancellor’s Staff, and the Gay & Lesbian Association of 
District Employees (GLADE) President who will be sharing it with internal LGTBQ+ groups.  
During the discussion, members shared they were pleased to see language about use of 
pronouns and suggested including guidance and training about the use of pronouns. Arturo 
Ocampo, District Director of Diversity & Compliance, noted that training opportunities can be 
made available by contacting his office. Discussion also included disappointment with the lack 
of notice provided to the GLADE President about the proposed AP, and as a result the lack of 
feedback from the group, which does not promote an inclusive process.  
 
AP 7120-13 will return to a future meeting for consideration.  
 
OTHER 
 
May 23 DCC Meeting: Chancellor Clift Breland stated that members would be polled for 
availability to determine if there would be the necessary quorum for a May 23 DCC meeting.  
 
Return to Workplace/Campus Strategies: Chancellor Clift Breland shared several updates 
including his desire to have DCC develop a strategy for engagement that includes a review of 
student spaces on campus; he noted that the 4/10 summer schedule and fall schedule are being 
discussed; that it appears that fall course offerings will be 50/50 between in-person and online 
modalities; that surveys will be shared this week and he looks forward to gaining information 
from them and the student forums; the need to create an organization we want to have in the 
next decade; and his plans to begin the next steps this summer with classified and managers. 
 
Members inquired about the possibility of having some leeway for students who are not boosted 
and allow them to test so they are not dropped from classes. Dr. Clift Breland pointed out that 
the current District policy only allows for exemptions, not testing. Others noted that there appears 
to be a double standard when the community is welcome on campus for events, but students 
are not allowed on campus for services if they are not fully vaccinated.  
 
Vice Chancellor Fred Williams also announced that beginning April 25 there will be no more 
federal funding for COVID testing. Higher Education Emergency Relief Fund (HEERF) dollars 
can be used to cover the $37 cost per test, but moving forward the District will be billed directly.  
 
ADJOURNMENT: The meeting adjourned at 4:02 p.m. 


