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DISTRICT CONSULTATION COUNCIL 
March 22, 2021 

 
SUMMARY 

 
MEMBERS PRESENT: Morgan Beck, Damon De La Cruz, Carlos Diaz, Christie Diep, Craig 
Goralski, Cherry Li-Bugg, Cheryl Marshall, Lisa McPheron, Arturo Ocampo, Jennifer Oo, Kim 
Orlijan, Jeremy Peters, Valentina Purtell, Irma Ramos, Lizeth Sanchez, JoAnna Schilling, Greg 
Schulz, Pamela Spence, Kai Stearns, Joseph Vasquez, Lynn Walker, and Fred Williams. 
 
VISITORS: Simone Brown-Thunder, Danielle Davy, Fola Odebunmi, and Ty Volcy. 
 
Chancellor Cheryl Marshall called the Zoom teleconference meeting to order at 2:01 p.m. 
  
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items. 
 
Summary: The summary of the February 22, 2021, meeting was approved as submitted.  
 
OPERATIONAL REVIEW 
 
District-wide IT Governance Structure Revisions: The current structure for District-wide IT 
governance contains multiple layers and a large number of committees and groups, but is not 
clear on the decision-making process for District investment in new IT initiatives and projects. 
The proposed governance structure revisions aim to revise the current structure in order to 
streamline and make the decision-making process clear.  
 
The proposed revisions include one District Technology Committee (DTC) that would be 
accountable for technology planning, policies, and standards. DTC would be the body to 
adjudicate, prioritize, and decide on new technology initiatives and projects. The DTC 
subcommittees would be simplified to include one subcommittee and campus/site-based 
technology committees. The Technology Impact Committee (TIC), as a subcommittee for DTC, 
would be accountable for technology implementation of those initiatives and projects that have 
been approved by DTC. The current workgroup structure would be retained and would be formed 
and dissolved as needed. 
 
Chancellor Marshall stated that this item was presented in order to have enough time to make 
the necessary changes to address issues with cost control, project management, and the 
proliferation of technology projects that have resulted due to the current lack of a vetting and 
prioritization process. She emphasized the need to streamline the governance structure of 
technology committees in order to clarify roles and responsibilities and to have committee 
members analyze the long-term cost of ownership. 
 
During the discussion, faculty and classified members expressed concern that their 
constituency’s representatives on the proposed DTC had been deleted. Christie Diep, United 
Faculty President, also expressed concern that union representation was not included, and 
necessary due to collective bargaining, shared governance, and budget matters.  
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Fred Williams, Vice Chancellor of Finance and Facilities, noted his concern with categorizing the 
DTC composition as a union issue. He noted that the campus budget officers were added to 
DTC because the campuses are now handling their own budgets, and that the technology 
committees would still make recommendations to CBF and DCC which are the shared 
governance committees of the District.  
 
Additional commentary included the point that it is problematic to characterize Distance 
Education Coordinators as faculty representatives because they are not representing faculty as 
elected representative from the academic senates; anticipated additional campus feedback; and 
examples of how the proposed committee would function when considering campus and district-
wide technology expenses.  
 
Chancellor Marshall concluded the discussion by noting that the she would incorporate the 
changes related to the bargaining units to DTC and encourage everyone to discuss the proposed 
revisions and send recommended changes so that they can be incorporated when it is presented 
at the next DCC meeting.  
 
POLICY 
 
BP 2715, Code of Ethics/Standards of Practice: DCC received BP 2715 for a third reading 
that included clarification provided by the Board Subcommittee on policy language.  
 
During the discussion, members discussed the following comments received via Teams:  
 
• Section 1.1: Revise "him/herself" to "themselves"  
• Section 1.4: Add "Always act in a collegial and civil manner” at the beginning. 
• Section 1.8: Add the underlined words to read, “…demonstrate an interest in and respect for 

students in their words and actions accomplishments and also by attending student 
ceremonies and events.” 

• Section 1.9: Add “Board of Trustees” to read, “Attend and participate in all Board of Trustees 
meetings insofar…” 

• Section 3.0: Concern how any further action would be deemed necessary, and by who? The 
section doesn’t state “formal complaint.” Concern with the Board President being the only 
one speaking to the accused trustee. Chancellor Marshall agreed that the section would be 
clearer if the process was listed step-by-step and offered to craft recommended language. 

• Section 4.0: It would be useful to include specific examples of less severe sanctions.  
 
BP 2715 will be return to the April DCC meeting for approval with the recommended changes.  
 
AP 3410, Unlawful Discrimination: The recommended language amends Section 17.1.1 of AP 
3410 to prohibit employees from entering into or maintaining a romantic or sexual relationship 
with a student or employee over whom that employee exercises control or authority. Arturo 
Ocampo, District Director of Equity and Compliance, stated that the proposed revisions are due 
to issues that have resulted in harassment claims between employees and students, and District 
need to protect both the employee and the student. The proposed revisions were vetted by legal 
counsel and also include a notification requirement. 
 
During the discussion, the following revisions were agreed upon:  
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• First paragraph: Cite examples of extracurricular activities. 
• Second paragraph: Delete “or could have” to read, “…with any student over whom that faculty 

member has or could have academic responsibility…” 
• Fourth paragraph: Delete “and” and “exist in the future” and add “or” and “develop” to read, 

“Employees shall immediately notify their supervisor and or Human Resources if a romantic 
or sexual relationship exists or could develop exist in the future so that steps…” 

 
Members noted that it would be difficult to capture all potential problematic possibilities in a policy 
and cited friendships as an example. Mr. Ocampo stated that the District cannot monitor who 
knows who, but that it would be safer and clearer to address a relationship. 
 
In response to whether there would be requirements to report a known relationship with a 
student, it was noted that the District will not obligate reporting, but that it would be encouraged, 
and an email would be sent to existing employees notifying them of any approved policy 
language changes. 
 
AP 3410 will be return to the April DCC meeting for approval with the recommended changes.  
 
AP 7240-7, Management Employees – Evaluation: The District identified a need to evaluate 
the current management evaluation process (Administrative Guide Policy #2002) and created 
the proposed, new AP 7240-7 Management Employees – Evaluation. The current process does 
not act as an effective tool to identify goals, drive results, and increase and sustain employee 
engagement. Additionally, the Cypress College Accreditation Site Visit Team issued a plan for 
improvement (#13) to “Review and revise the Management Appraisal Instrument - the District 
will work with District Management Association (DMA) to revise the Management Appraisal 
Instrument to assess the effectiveness in encouraging improvement through the use of Learning 
Outcomes.” Chancellor Marshall identified a work group to be charged with analyzing, revising, 
and/or creating a new management evaluation process. 
 
Simone Brown-Thunder, District Manager of Human Resources, and Ty Volcy, DMA Vice 
President, conducted a presentation which outlined the process that was undertaken to develop 
proposed AP 7240-7, the workgroup composition, resources used to develop the policy 
language, significant proposed changes between AG Policy #2002 and the new administrative 
procedure, the new evaluation process, and the pros and cons. 
 
During the discussion, concern was expressed with mangers who do not understand or follow 
the faculty contract and the need to specific language related to contracts in one of the proposed 
competencies. It was agreed that language about bargaining contracts would be added to 
competency #11 (Functional/Technical Skills). In response to concerns about the voice of 
classified and faculty in the proposed process, it was clarified that the comprehensive evaluation 
would be similar to the current practice except it would be digital and that all direct reports would 
complete a confidential rating sheet. 
 
AP 7240-7 will return to the April DCC meeting for approval.  
 
ADJOURNMENT: The meeting adjourned at 3:41 p.m. 


