
 

District Consultation Council Summary 
March 26, 2018 
Page 1 of 4 

 

DISTRICT CONSULTATION COUNCIL 
March 26, 2018 

 
 

SUMMARY 
 
 

MEMBERS PRESENT: Dana Clahane, Cathy Dunne, Manjit Grewall, Cherry Li-Bugg, Deborah 
Ludford, Rod Lusch, Cheryl Marshall, Valentina Purtell, Irma Ramos, Greg Schulz, JoAnna 
Schilling, Bryan Seiling, Pete Snyder, Kai Stearns Moore, Ty Volcy, and Fred Williams. 
 
VISITORS: Rod Garcia and Kashu Vyas. 
 
Chancellor Cheryl Marshall called the meeting to order at 2:05 p.m. 
 
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items.  
 
Summary: The summary of the February 26, 2018, meeting was approved as amended. 
 
STRATEGIC GOALS & PLANNING 
 
Funding Formula and Budget Update: Chancellor Marshall provided an update on funding 
and the District budget that included the following points of information: 
 
Proposed Funding Formula: The Governor’s original funding formula proposal included:  
 

 50% FTES 

 25% Performance outcomes (certificates, degrees, transfers) 

 25% Serving low-income students 

 Beginning 2018-19 

 Consolidation of categoricals 
 
Proposed Funding Formula – CEO Recommendations: The CEO workgroup proposed changes 
to the Governor’s original proposal include: 
 

 Rewarding institutions for serving all students and moving them forward 

 7-year implementation 

 Guarantee current funding level for 2 years plus COLA 

 Phasing in of performance metrics 

 Annual evaluation 

 Metrics that include: units completed persistence, completion, transfers and transfer ready, 
employment, and earnings 

 Currently includes noncredit CDCP for performance metrics 

 Expansion of low-income definition to include all categories of students 
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Considerations for Serving Students: 
 

 Continue to build enrollment which remains 50% of the proposed formula 

 Retain students in order to help them persist and complete 

 Use the Guided Pathways framework 

 Use data/access to accurate data 

 Look at how we do our work and identify opportunities 
 
Administration Responsibilities for Generating Sustainable Revenue: 
 

 Outreach, recruiting, and marketing 

 Targeted messages to students 

 Dual enrollment 

 Anaheim Pledge 

 North Orange Promise 

 Student success (performance based funding) – including support of Guided Pathways and 
high impact practices 

 Data integrity – accuracy and capturing all FTES 

 Foundations and fundraising 

 Grant infrastructure  

 Bond and Capital Outlay Funds 
 
Administration Responsibilities for Reducing Costs: 
 

 SERP including a potential $5.4 million in savings over five years 

 Organizational structure analysis  

 Streamline processes and right-size workloads to look for efficiency and effectiveness 

 Address the duplication of technology 
 
Work Requiring Partnerships: 
 

 Curriculum Planning – class sizes, pedagogy, and meeting labor market needs 

 Scheduling Practices – sections offered and ensuring we are meeting student needs 

 Enhance/Expand High Impact Practices – mentoring, Supplemental Instruction, acceleration, 
integrated support services, learning communities and cohorts, applied and/or project based 
learning, internships, etc.  

 
Update on One-time Funds: An overview of one-time dollars earmarked or allocated districtwide 
highlighted by category and site: 
 

One Time Category Earmarked Funds Allocated as of 3/26/18 

Organization Capacity $2M $915,000 

Pathway Support $2M $1.4M 

Student Success $1M $2.24M 
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Workforce Dev $500,000 
 

Operating Allocation Restoration 
 

$640,000 

Website Enhancements 
 

$150,000 

Professional Dev 
 

$50,000 

Extended Day 
 

$6M 

SERP Costs 
  

Retiree Benefits 
 

$1M 

Projected Deficit 
 

$5.8M 

 
 

Category CC FC NOCE DS 

Pathways $600,000 (2 yrs) $700,000 (2 yrs) $100,000 (2 yrs)  

Student Success $940,000 (2 yrs) $940,000 (2 yrs) $360,000 (2 yrs)  

Extended Day $1.5M $1.5M $500,000 $2.5M 

Prof Dev $20,000 $20,000 $10,000 $5,000 

Website $50,000 $50,000 $50,000  

Operating Allocation 
Restoration 

$184,986 $247,167 $44,092 $162,147 

 
In the ensuing discussion, questions were posed related to the Legislative Analyst’s Office (LAO) 
role in the funding formula, funding formula simulations, a hold harmless clause, and having a 
conversation about the possibility of revisiting the District’s class size planning document. 
Chancellor Marshall reminded the group that class size is only one variable among many, but 
that as a district we need to be able to have honest discussions about class size. She offered to 
host meetings to facilitate the conversation during non-contract times that would include 
compensation for participants, and stated that the topic would also be discussed at the upcoming 
Districtwide Enrollment Management Advisory Committee (DEMAC) meeting.  
 
Organizational Structure Analysis: Dr. Marshall shared with the group that a draft report of 
the organizational structure analysis is expected from the consultants next week and it may be 
possible to share the executive summary. The report is expected to include information gathered 
from the 48 interviews that were conducted and 500 survey respondents, as well as comparisons 
to similar sized colleges and districts.  
 
Anaheim Pledge/Promise Program Status Update: Tina Miller has been hired as a Special 
Projects Manager to assist with coordination and campus needs related to the Pledge and 
Promise programs. Planning is currently underway related to a calendar, webpage, and pledge 
nights at each of the Colleges. 
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Winter Intercession and Next Steps: A summary outlining the Winter intersession offerings of 
surrounding colleges – created by the Educational Services & Technology department – was 
distributed. Chancellor Marshall stated that the document would be shared broadly and also 
discussed at the next DEMAC meeting. 
 
During the discussion it was noted that Cypress College is working on finalizing a student survey 
and ongoing conversations are taking place at the division level, but that concerns related to the 
schedule impact and calendar remain. Vice Presidents Jose Ramon Nuñez and Santanu 
Bandyopadhyay are scheduled to attend a Cypress College Academic Senate to discuss a 
Winter intersession. At Fullerton College, a faculty survey is expected to go out soon, and while 
there is positive support for the concept of a Winter intersession, in division level discussions 
there is disagreement regarding units. 
 
Additional concerns expressed during the discussion included the lack of broad dialogue on 
campus to address specific areas including financial aid and the lack of student data and input. 
Cherry Li-Bugg, Vice Chancellor of Educational Services & Technology, indicated that her 
department could assist with student surveys and shared that a tool is available within the District 
to conduct online surveys.  
 
Subcommittee Report: Institutional Effectiveness Coordinating Council: Vice Chancellor 
Cherry Li-Bugg reported that the work of the Institutional Effectiveness Coordinating Council has 
been focused on the District Strategic Plan 2017-20. The strategic plan workgroup has been 
working on a draft and it is expected to be presented to DCC at an upcoming meeting. 
 
ADJOURNMENT: The meeting adjourned at 3:22 p.m. 
 
NEXT MEETING: April 23, 2018 


