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DISTRICT CONSULTATION COUNCIL 
February 26, 2018 

 
 

SUMMARY 
 

MEMBERS PRESENT: Josh Ashenmiller, Dana Clahane, Cathy Dunne, Craig Goralski, Sharon 
Kelly, Cherry Li-Bugg, Deborah Ludford, Rod Lusch, Tina McClurkin, Valentina Purtell, Irma 
Ramos, Greg Schulz, JoAnna Schilling, Bryan Seiling, Pete Snyder, Kai Stearns Moore, Ty 
Volcy, Fred Williams, and Eldon Young. 
 
VISITORS: Kashu Vyas. 
 
Vice Chancellor Fred Williams called the meeting to order at 2:01 p.m. 
 
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items.  
 
Summary: The summary of the January 22, 2018, meeting was approved as amended. 
 
STRATEGIC GOALS & PLANNING 
 
Anaheim Pledge/Promise Program Status Update: Vice Chancellor Cherry Li-Bugg shared 
that planning for the Pledge is moving forward with plans to increase personnel in the form of 
professional experts and a temporary district coordinator to support efforts. It has been 
communicated to the Anaheim Union High School District (AUHSD) that the first year of tuition 
will be free for pledge students primarily through the Promise Grant.  
 
In the ensuing discussion, members discussed campus conversations regarding guided 
pathways that currently do not include the Pledge, how pledge and dual enrollment students 
would be tracked, the number of pledge students expected to enroll, and plans for upcoming 
Pledge Days at both Cypress College and Fullerton College.  
 
Budget Update: Vice Chancellor Williams provided the following to the DCC membership: 
 
Budget: The District received its 16-17 recalculated allocation on February 23, which included 
an additional 307 FTES translating to approximately an additional $1.5 million/year. He shared 
that based on the simulations received for the new state funding formula, the District would not 
fare as well as we would like and would receive several million less in funding. The proposed 
formula only factors in non-credit in the FTES portion of the calculations, which now only make 
up 50% of the formula. The remaining 50% of the formula is composed of financial aid and 
completion/performance based factors which exclude non-credit students. He did add that it 
appears that the proposed formula’s shortcomings are being recognized which may lead to 
future modifications that could include non-credit. 
 
Mr. Williams noted that the District is in good shape for the 18-19 year due to significant one-
time dollars, but that the focus needs to be on the 19-20 year and identifying sustainable FTES 
targets in order to build the budget.  
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Supplemental Early Retirement Plan: 118 employees opted to participate in the Supplemental 
Early Retirement Plan (SERP) with a projected District savings of $5.4 million over a five-year 
period, largely in part to full-time faculty retirements. The assumption is that management and 
classified positions will be filled, but not necessarily the same exact position and location. The 
hiring of six faculty positions, two at each campus, for next year have already been approved. 
 
At its March 7 meeting, Chancellor’s Staff will discuss the impact of the SERP on instructional 
programs and critical needs that must be addressed, including the possibility of offering one-
year faculty contracts. Vice Chancellor Williams suggested that now would be the time to have 
conversations with deans and vice presidents about campus needs, since they will be informing 
the CEOs in preparation for the March 7 meeting.  
 
Resource Allocation Workgroup: The resource allocation workgroup has met twice, and is 
charged with formulating principles and guidelines for a new resource allocation model that is 
transparent and easily understood. The workgroup is looking at how the District might allocate 
resources, tying goals to resources, and incorporating the work of the Districtwide Enrollment 
Management Advisory Committee (DEMAC). 
 
During the discussion, members inquired if the District has tried to define the cost of instruction 
per program by factoring in class size, high cost programs, equipment, etc. In response it was 
noted that the cost has been attempted, but it has not been very helpful because it has only 
included direct faculty costs. Better coded data is required to determine the actual costs, and the 
District is moving in the right direction towards that, in order to make data informed decisions.  
 
Subcommittee Report: Council on Budget and Facilities: Fred Williams reported that the 
Council on Budget and Facilities (CBF) has held discussions related to resource allocation and 
the new funding formula, and hopes to share new simulations at the next meeting. Mr. Williams 
provided a brief update on several projects including the Cypress College Science, Engineering, 
and Math Building, the Cypress College Veterans Center, the Fullerton College Environmental 
Impact Report, several Anaheim Campus projects, and the Network Refresh Project. He also 
reported that the District is in the midst of developing districtwide furniture standards and that a 
model would be made available for review in the Office of Educational Services and Technology. 
 
Winter Intercession and Next Steps: Dr. Li-Bugg reported that Winter Intersession information 
for neighboring colleges and districts has been compiled and will be shared at the upcoming 
DEMAC meeting. During the discussion, various questions were raised regarding the timeline 
and responsibilities related to the District’s proposed 2020 Winter Intersession pilot. Clarification 
on those questions, including the length of the Winter intersession and subsequent Spring term, 
will be further discussed at DEMAC meetings. 
 
Organizational Structure Analysis: Vice Chancellor Williams reported that as part of the 
analysis of the District’s organizational structure, a survey seeking districtwide input was 
distributed and he encouraged everyone to participate by the February 28 deadline.  
 
OPERATIONAL REVIEW 
 
Information Services Maintenance Schedule: Deborah Ludford, District Director of 
Information Services, presented a proposed Information Services maintenance schedule for 
adoption. The proposed schedule is intended to: reduce the downtime during the Winter holiday 
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break to 2-3 days; eliminate the downtime in June; and include a weekly downtime period on 
Friday mornings from 2:00–7:00 a.m. (on an as needed basis) with weekly notifications from 
Information Services of expected downtimes and services/systems affected. Downtime would 
only occur when needed, and the proposed schedule would continue to provide Sunday 
mornings from 4:00–9:00 a.m. as an emergency window, and does not address the downtime 
needed for financial closing on June 30 that would remain in place. There was consensus to 
approve the Information Services Maintenance Schedule. 
 
ADJOURNMENT: The meeting adjourned at 3:44 p.m. 


