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DISTRICT CONSULTATION COUNCIL 
January 27, 2020 

 
 

SUMMARY 
 

MEMBERS PRESENT: Josh Ashenmiller, Luisa De Santiago, Christie Diep, Cathy Dunne, Lisa 
Gaetje, Craig Goralski, Cheryl Marshall, Tina McClurkin, Dawnmarie Neate, Arturo Ocampo, 
Kim Orlijan, Jeremy Peters, Valentina Purtell, JoAnna Schilling, Greg Schulz, Kai Stearns 
Moore, Jason Thibodeau, Nick Wilkening, and Fred Williams. 
 
VISITORS: Matthew Bohannon, Jenny Derry, Carissa Oyedele, Andrew Perez, Deven Rose, 
Mario Violich, and Kashu Vyas. 
 
Chancellor Cheryl Marshall called the meeting to order at 2:01 p.m. 
 
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items 
 
Summary: The summary of the November 25, 2019, meeting was approved as amended.  
 
STRATEGIC GOALS & PLANNING 
 
Educational and Facilities Master Plan: Consultants from Brailsford and Dunleavy (B&D) and 
Moore, Ruble, and Yudell (MRY) provided an update on the District’s Educational and Facilities 
Master Plan (EFMP) including the project timeline, meetings to date, participation, the strategic 
directions, and facilities. The project is currently at the halfway mark and at the point where the 
consultants will begin to work on the deliverables. They will take a month off to work on drafting 
the report, but before that, they will interact with the campuses to gather more information. 
Andrew Perez, with B&D, drew attention to the districtwide participation that included roughly 
1,000 in-person participants and 50 meetings and highlighted attendance at the campus forums 
and the survey participation.  
 
During the discussion, regarding the proposed planned meetings committee members shared 
conflicts: Cypress College Academic Senate unavailable on March 26 (dates to be determined 
offline); NOCE Academic Senate unavailable on March 26 (move to March 31 and May 5); 
Fullerton College Faculty Senate only requires one reading and proposed April 16; and Fullerton 
College President’s Advisory Council changed to April 22. CSEA representatives requested a 
classified specific event at each campus and Chancellor Marshall stated she would look into it 
after CSEA provides proposed dates. Campus forum dates have not been determined yet, but 
would ideally take place back to back with two events per day. 
 
The consultants noted the engagement of the Steering Committee and their efforts to create the 
following draft of the strategic directions: 
 
Student Experience & Success: NOCCCD will provide comprehensive support, equitable 
opportunities, and clear pathways to ensure achievement of student education and career goals. 
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Employee Experience: NOCCCD will provide an inclusive, equitable, and welcoming 
environment to support the well-being and professional growth of all employees. 
 
Stewardship of Resources: NOCCCD will promote a shared vision of responsible stewardship 
of District resources through transparent and inclusive decision-making and integrated planning. 
 
Collective Impacts & Partnerships: NOCCCD will develop and sustain collaborative projects and 
partnerships with educational institutions, civic organizations, and businesses to maximize 
collective impact in support of our educational goals. 
 
Physical Environment: NOCCCD will be a leader in creating accessible and sustainable facilities 
that support student and employee success.  
 
The Steering Committee will continue to wordsmith the strategic directions until the group arrives 
at a version that everyone approves of. Consultants noted that the objectives will be developed 
at the next Steering Committee meeting.  
 
Carissa Oyedele, with MRY, noted that the team is at a pivotal point with the merging of the 
educational aspirations with the physical setting of the campuses. She highlighted that the 
planning process is not just looking at buildings, but also looking at surrounding areas, at 
property acquisitions, and at pilot projects that have a low capital investment but offer high 
transformational opportunities. The constituency group engagement has helped to shape the 
preliminary planning framework for the campuses that involve metrics, sustainability, and pilot 
projects and shared highlights for each campus. At Cypress College, the framework centers on 
activity hubs and community foyers to enhance student identity. At Fullerton College, the 
framework focuses on the green center spine of the campus and the city spine centered on 
Chapman Avenue. For NOCE, the framework is built on a campus heart concept in order to 
create and transform places of congregation that are not siloes. 
 
One-time Funds: Dr. Marshall provided the group with the latest iteration of one-time funds 
which was revised to reflect the input that was received over the past few months. She asked 
members to review and ask questions in order to provide input before further consideration by 
the Council on Budget & Facilities (CBF) and ultimately the Board of Trustees. During the 
discussion, the following questions and statements were voiced: 
 

 What is the $5 million SERP payment for? The final payment due. 

 Support for the distribution of funds on a variety of criteria (FTES/headcount/base). 

 What does student basic needs include? Food pantries, transportation, and housing. 

 Where did the $30 million for a potential trust go? It was distributed using better criteria and 
rationale.  

 Support for the EMFP dollars in order to implement what is proposed. 

 How will that $18 million for the EFMP implementation be decided? That is not known. At this 
point, the District is trying to identify the categories and amounts to do something with. 

 How did we get to that salary and benefits? It is the same from the Fall. 

 Would argue that it makes more sense to do FTES funding instead of base for Foundation 
funding under institutional capacity due to scholarships. The funding is for infrastructure, not 
scholarships. 
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 What was the rationale for reducing technology funding to $900,000 even though it received 
nine votes during the initial discussion? The funding was redistributed to other categories. 

 Support for additional funding for professional development and distance education since 
both are suffering from lack of funding, and transformative funding would get both to where 
we need to be in the future. 

 With the understanding that the EMFP needs support, there needs to be recognition that 
there are things that need to be addressed now in order to fix what is broken now. 

 
Chancellor Marshall asked that members share ideas with their constituencies and have 
discussions. CBF will also discuss the document, and then it will return to DCC for additional 
discussion before going to the Board.  
 
The council also discussed the fact that the District is currently looking at purchasing transitional 
housing for students. Members expressed concern at what the ongoing costs would be for a 
property acquisition; if other options have been explored so the District is not managing a 
property; if other community colleges have built something similar; how close the District is to 
purchasing the motel property; how impactful it will be for the entire campus community if it only 
serves 1% of the population; and that more conversations are needed before purchasing.  
 
During the discussion, members suggested the creation of a districtwide fund with enough 
funding to allow the District to be nimble enough to take advantage of opportunities as they arise. 
The proposed $15 million would provide that flexibility. Dr. Marshall suggested looking at pilot 
projects where you can seek other dollars and looking at trailer bill language to see what the 
District can also apply for. It was also noted that, with the exception of Coast Community College 
District who is building dorms and the colleges who have dorms due to their rural setting, 
everyone is exploring student-housing options. 
 
POLICY 
 
Board Policy and Administrative Procedure Revisions – 6-year Review Cycle Revisions: 
DCC reviewed the following board policies and administrative procedures and the following 
feedback was received.  
 

 BP 3510, Workplace Violence 

 BP 3515, Reporting of Crimes 

 AP 3515, Reporting of Crimes 

 AP 3516, Registered Sex Offender Information 

 BP 3518, Child Abuse Reporting 

 AP 3518, Child Abuse Reporting 

 BP 3520, Local Law Enforcement 

 AP 3520, Local Law Enforcement 

 BP 3530, Weapons on Campus 

 AP 3530, Weapons on Campus 
 
Subsequent to the brief discussion related to child abuse reporting requirements, there was 
consensus to approve all of the administrative procedures and post them to the District 
website, and to approve all of the board policies and forward them to the Board of 
Trustees for their consideration. 
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OTHER 
 
May 2020 DCC Meeting Date: Chancellor Marshall informed the group that a May DCC meeting 
was necessary in order to review and approve the EFMP. Subsequent to discussion, the group 
agreed to move forward with Monday, May 18 at 2:00 p.m. She asked that members adjust any 
campus commitments in order to accommodate the May meeting date.  
 
ADJOURNMENT: The meeting adjourned at 3:44 p.m. 
 
NEXT MEETING: February 24, 2020 


