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DISTRICT CONSULTATION COUNCIL 
November 25, 2019 

 
 

SUMMARY 
 

MEMBERS PRESENT: Josh Ashenmiller, Luisa De Santiago, Christie Diep, Lisa Gaetje, Craig 
Goralski, Manjit Grewall, Cherry Li-Bugg, Cheryl Marshall, Dawnmarie Neate, Kim Orlijan, 
Jeremy Peters, Valentina Purtell, JoAnna Schilling, Greg Schulz, Jason Thibodeau, Joseph 
Vasquez, and Fred Williams. 
 
VISITORS: Gail Arriola-Nickell, Matthew Bohannon, Jenny Derry, Carissa Oyedele, Andrew 
Perez, Deven Rose, Gabrielle Stanco, Mario Violich, and Kashu Vyas. 
 
Chancellor Cheryl Marshall called the meeting to order at 2:01 p.m. 
 
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items 
 
Summary: The summary of the October 28, 2019, meeting was approved. 
 
STRATEGIC GOALS & PLANNING 
 
Educational and Facilities Master Plan: Consultants from Brailsford & Dunlavey (B&D) and 
Moore, Ruble, and Yudell (MRY) provided an update to DCC on the District’s Educational and 
Facilities Master Plan (EFMP), including outreach efforts happening at the District, an overview 
of survey participation, the Strategic Directions Workshop, Facilities Master Planning principles 
and beliefs, and next steps for the project. They stated that they had met (in-person) with over 
990 participants and visited multiple standing committee meetings districtwide. They plan to visit 
several additional committees at each campus in the upcoming months. 
 
Survey Overview: Matt Bohannon, B&D Vice President, shared that the districtwide EFMP 
survey results have been tabulated and would be available on November 26 on the District 
website. Overall, 5,768 individuals participated in the survey, including 4,791 students. Based 
on the feedback from students some of the concerns expressed included accessibility, 
transferability, hours of operation, social connections, and faculty support. The survey also 
highlighted that students prefer hands-on learning versus traditional or online learning; a wider 
variety of classes; more sections of high demand classes; and better parking options. Employees 
participating in the survey indicated a preference for mental health support, improved dining 
options, and childcare options. Mr. Bohannon also stated that more robust survey data will be 
available on the District website, including a breakdown by employee group.  
 
Strategic Directions Workshop: Jenny Derry, B&D Project Manager, shared updates from the 
EFMP Steering Committee’s Strategic Directions Workshop. The committee discussed 
language and/or content changes to the five existing Strategic Directions, as well as the addition 
of new strategic directions related to sustainability, technology, employee development, and 
finance (allowing for spending to be tied to a direction in the Board agenda item submittal 
process).  
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Following discussion, Ms. Derry emphasized that these changes were only in the discussion 
phase with specific language recommendations being made at each meeting. Dr. Marshall also 
stated that the committee’s recommended changes to the strategic directions would be made 
available to all employees for feedback and additional suggestions before being finalized and 
brought to DCC for approval.  
 
Facilities Master Planning: Mario Violich, MRY Principal, shared that the EFMP consultants are 
beginning the process of translating data to physical planning initiatives to present to the District 
for prioritization. He shared some of the themes that the feedback has shown including the idea 
that the spaces between buildings are just as important as the buildings themselves; employees 
and students would like amenities and incentives to stay on campus; the need for efficient study 
space; updated technology for faculty and students; and the ability to adapt space to pedagogy. 
 
Mr. Violich shared that all of the priorities for the master plan fall into four categories of values:  
leadership and innovation, campus and community, place and identity, and sustainability and 
stewardship. Each of these values is made up of beliefs and principles. Carissa Oyedele, MRY 
Associated Principal, shared the following ideas on sustainability from the Board of Trustees:  
 

 Utilize sustainable materials 

 Energy efficiency that is future-oriented 

 Capture rainwater 

 Capture light 

 Cross ventilation 

 Consideration of hardscape surfaces/impact of asphalt reflection 

 PV solar solutions 

 Drought tolerant landscape 
 
Next Steps: The consultants shared some of the upcoming plans in the EFMP process including 
identifying opportunity sites at all three campuses; continuing discussions with the steering 
committee in December; working with the finance department to identify and prioritize costs and 
programs for specific projects (which will come back to DCC); identifying additional outreach 
efforts; and completing the values, principles, and beliefs chart to share with DCC in the future.  
 
Schedule/Process for Major Topics: Chancellor Marshall stated that there were no changes 
to the schedule. She also indicated that consultants for the EFMP will return to DCC on February 
24, April 27, and any meetings thereafter as necessary. 
  
AB 19 Funding: The campus presidents/provost shared AB 19 Task Force recommendations 
for use of funding at their respective campuses. They also shared the definition of an AB 19 
student as follows: 
 

1. Enrolls as a first-time college student (not previously attended a college or university). 
Students who take courses for the first time during the preceding summer session or while 
enrolled in high school are still considered first time. 

2. Signs the North Orange County Community College Promise Agreement. 
3. Enrolls in 12+ units per term (consecutively), or equivalent as approved by DSS. 
4. Qualifies as a California resident or equivalent, such as AB 540). 
5. Completes and submits either the FAFSA or the California Dream Act Application. 
6. Enrolls in math and English during Year One (Cypress College only). 
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 JoAnna Schilling, Cypress College President, shared recommendations discussed for the 
Cypress taskforce including a Promise commitment that requires all students to sign contracts 
and follow identified requirements; covering all enrollment fees for first and second-year AB 19 
students; and covering required health fees for first and second-year students. Dr. Schilling also 
shared that additional campus discussions need to happen to determine and prioritize eligible 
uses of remaining funds.  
 
Greg Schulz, Fullerton College President, shared the Fullerton taskforce’s proposals for use of 
the funds including covering enrollment fees for first and second-year students; covering 
required health fees for first and second-year students; supporting the salary and benefit costs 
for one Financial Aid classified staff; and piloting a Free Breakfast program for AB 19 students. 
Faculty Senate supported all recommendations except for supporting the Financial Aid staff 
member with AB 19 funds. Additional ideas discussed included exploring and addressing the 
substantial costs of learning materials (textbooks, technology, and lab fees); addressing 
students’ range of basic needs (food, housing, and transportation); and providing sufficient 
ongoing support to Promise students to help them succeed. 
 
Valentina Purtell, NOCE Provost, shared that official discussion about the use of AB 19 funds 
will occur after the winter break. She shared that Provost’s Cabinet will discuss eligibility 
requirements for noncredit students and whether the funds can be used to support CTE students’ 
textbooks and supplies, food insecurities, and transportation costs. 
   
During the ensuing dialogue, members recommended that funds be used to support additional 
classified staff in student service areas; that it be taken into account that AB19 funds are less 
discretionary than one-time funds; and that there is no guarantee that the funding will continue. 
 
One-Time Funds: Dr. Marshall shared the one-time funding categories from the October DCC 
meeting with the addition of possible allocations assigned to each category, which will be taken 
to the November 26 Board of Trustees meeting for further consideration.  
 
During the discussion, members expressed concern with discussing salary and benefits 
allocations outside of the bargaining process. Members also inquired about the timeline for 
campuses to prioritize one-time funds; how the numbers were determined (some are fixed and 
others are maximum earmarked dollars); and whether funds can be used to address critical 
housing needs. Dr. Marshall stated that the recommendations would go to the Board for further 
guidelines and suggestions, after which planning for campus allocations can begin. 
 
Resource Allocation Model:  Kashu Vyas, District Director of Fiscal Affairs, provided an update 
on the November 19 Resource Allocation Workgroup meeting. The workgroup discussed 
outstanding clean-up items for the proposed Resource Allocation Model (RAM), as well as a 
recommendation on the percentage to allot towards District Services within the new model. Ms. 
Vyas shared an informal survey of the percentage paid to District services across other multi-
college districts in California.  
 
During the discussion, members inquired about the informal survey results and what percentage 
would be best to apply towards District Services. Further discussion will need to happen to 
decide the actual percentage of funding for District Services, but ideally, that percentage would 
be at the conservative end compared to other multi-college districts. 
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Staffing Standards: Gabrielle Stanco, District Director of Research, Planning, and Data 
Management, provided a demonstration of the District’s Tableau Dashboards available to DCC 
members. Ms. Stanco highlighted the different data dashboards that are available for monitoring 
salary and benefits, employee headcounts (filled positions), permanent employee headcounts 
(filled positions), hourly employee headcounts, financial status (YTD Actuals), and Extended 
Day budget. 
 
POLICY 
 
Board Policy and Administrative Procedure Revisions – 6-year Review Cycle Revisions: 
DCC reviewed the following board policies and administrative procedures and the following 
feedback was received.  
 

 BP 3440, Service Animals: No comments. 

 BP 3500, Campus Safety: No comments.  

 AP 3500, Campus Safety: No comments. 

 BP 3501, Campus Security and Access: No comments.  

 AP 3501, Campus Security and Access: No comments 

 BP 3505, Emergency Response Plan: No comments.  
 
Subsequent to the discussion, there was consensus to approve all of the administrative 
procedures and post them to the District website, and to approve all of the board policies 
and forward them to the Board of Trustees for their consideration. 
 
Additional Administrative Procedure Revision 
Fred Williams, Vice Chancellor, Finance & Facilities, shared that changes related to the contract 
review process necessitate an update AP 6150, Designation of Authorized Signatures. This 
change will allow the campuses to execute Health Services Agreements without requiring the 
approval of the Chancellor or Vice Chancellor, Finance & Facilities. Approval of the addition of 
“1.4.3 College Presidents, Provost or their designees” to AP 6150 was requested. 
 
Following an inquiry, Mr. Williams confirmed that this designation will pertain to instruction-
related items only and will help expedite those pressing issues requiring sign-off. 
  
Subsequent to the discussion, there was consensus to approve the revision to the board 
policy and forward it to the Board of Trustees for their consideration. 
 
ADJOURNMENT: The meeting adjourned at 4:01 p.m. 
 
NEXT MEETING: January 27, 2020 


