
 
District Consultation Council Meeting 

 
May 24, 2021 

2:00 p.m. 
Zoom Teleconference │Meeting ID: 934 0894 4039 

https://nocccd-edu.zoom.us/j/93408944039 
 
 

  AGENDA 
 

CONSENT CALENDAR & SUMMARY 
1. Approval of Consent Agenda Items      N/A 
 
2. April 26, 2021 Summary        Action 
 
 
STRATEGIC GOALS & PLANNING 
1. Governor’s May Revision to the 2021-22 Budget  Information 

 
2. 2021-22 Budget Assumptions for Tentative Budget  Discussion 

 
3. New Resource Allocation Model Handbook  Discussion 

 
4. One-time Funding Request  Action  

 
5. Funding District-wide IT Expenses  Action 
 
 
OPERATIONAL REVIEW 
1. District-wide IT Governance Structure Revisions  Action 
 
 
POLICY 
1. Revised BP 2715, Code of Ethics  Action 
 
2. Revised AP 7240-3, Management Employees – Vacation Plan  Action 
 
  
OTHER ITEMS 
1.  
 

https://nocccd-edu.zoom.us/j/93408944039
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DISTRICT CONSULTATION COUNCIL 
April 26, 2021 

 
SUMMARY 

 
MEMBERS PRESENT: Morgan Beck, Leonor Cadena, Damon De La Cruz, Carlos Diaz, Christie 
Diep, Craig Goralski, Cherry Li-Bugg, Cheryl Marshall, Lisa McPheron, Arturo Ocampo, Jennifer 
Oo, Kim Orlijan, Jeremy Peters, Alex Porter (for JoAnna Schilling), Valentina Purtell, Irma 
Ramos, Lizeth Sanchez, Greg Schulz, Pamela Spence, Joseph Vasquez, Lynn Walker, and 
Fred Williams. 
 
VISITORS: Maureen Borillo, Simone Brown-Thunder, Janet Cagley, Terry Cox, Danielle Davy, 
Fola Odebunmi, Ty Volcy, and Kashu Vyas. 
 
Chancellor Cheryl Marshall called the Zoom teleconference meeting to order at 2:00 p.m. 
  
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items. 
 
Summary: The summary of the March 22, 2021, meeting was approved as submitted.  
 
STRATEGIC GOALS & PLANNING 
 
Diversity, Equity, Inclusion, and Anti-racism Funding Status Update: As part of the 
approved $400,000 allocation of Strategic Plan Fund dollars to support campus and District-
wide Diversity, Equity, Inclusion and Anti-racism (DEIA) initiatives, DCC received the first 
quarterly status report on DEIA activities.  
 
Cypress College: The Cypress College President’s Advisory Council (PAC) has begun the 
discussion on essential topics for allocation, and agreed that the current funding is not enough 
to address the needs. Cypress College plans to bring District DEIA funding to the DEI committee 
for prioritization and to identify additional funding sources for the remaining priorities.  
 
Fullerton College: Discussions at Fullerton College have also taken place at PAC. Most support 
has been for mental health counseling, and the College hired a counselor with an express 
interest in serving students of color. Other priorities include basic needs for students of color. 
 
NOCE: The NOCE leadership teams are discussing ideas for DEIA funding to maximize its 
impact and to support institutional efforts, including working with a consultant to inform the work 
of a representative DEIA workgroup that is being formed, supporting the Professional 
Development Committee’s efforts, and funding mental health assistance work. 
 
District Services: At the direction of Chancellor Marshall, the District Services allocation of DEIA 
funds will be used to support activities in the Human Resources department’s Office of Equity 
and Diversity for the anti-racism campaign and expansion of the Faculty Fellows and Future 
Instructor Training programs. 
 
OPERATIONAL REVIEW 
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District-wide IT Governance Structure Revisions: DCC received the proposed District IT 
Governance Structure revisions for a second reading that included the reinstatement of 
constituency representatives, and clarification on the Distance Education coordinators and 
campus Vice Presidents on the proposed District Technology Committee (DTC) as discussed at 
the March 22 DCC meeting.  Additional revisions included: strengthening the description of two-
way communication between DTC and campus/site technology committees/groups; made clear 
that campus-based technology projects/initiatives can go forward without formal approval by 
DTC who will only review for District-wide compatibility and compliance; addressed the issue of 
funding District-wide technology projects/initiatives; and included a draft evaluation rubric for 
DTC to evaluate and prioritize new District-wide technology projects/initiatives. 
 
Chancellor Marshall noted that the included changes were based on feedback from the last DCC 
meeting. She reiterated the need for a place for vetting by experts in order to properly identify 
what the District can handle and integration with the systems that are used on a regular basis. 
The following comments and questions were made during the discussion:  
 
• Classified need more involvement in the DTC committee because they make up a large 

portion of IT, will be most affected, need representation like in the past, and there are more 
students included than classified.  

• Concern about no faculty or classified on the Technology Impact Committee (TIC). 
• In terms of faculty representation, would like to see one more faculty representative per 

campus on both committees. 
• Will Student Team be handled differently? Yes, Student Team will be a working group formed 

and dissolved based on the topic.  
• Why is it all managers on TIC? The thought process was that it would be those who are 

highly involved in the implementation process. 
• Representation on the subcommittee by the three unions would insure that AdFac would 

have a voice also. 
• The TIC appears to be a technology impact committee, not implementation which is very 

different and those impacted should be involved. 
• Will the appointments by the Chancellor change based on the item since different technology 

can affect different areas? That will be up to the CEOs, but CEOs do rotate appointments. 
• The committee meetings are open and available for everyone to attend.  
• The proposed committees are not the ending committees, they are the starting committees 

that will report back to DCC and CBF. 
• Are CSEA appointments by site or specific area based? They are site by site, but with an 

attempt to get representatives from the technology department.  
• Concern that what has transpired in the past will occur again: packing committees with 

campus representatives and not viewing the issues from a district lens.  
• What is the connection to the committees if each campus is responsible for their own budgets 

now? Because they are responsible for their own budgets, it is important to have their input. 
• Clarification was requested about the process from DTC to TIC. 
• Update language for TIC from meeting once a month, to as needed.  
 
Chancellor Marshall agreed that the proposal needs further revisions to clarify the purposes and 
membership and it was agreed that DCC would convene for a May 24 meeting to discuss the 
proposal further. Dr. Marshall also noted that without approval the committees could not be 
implemented. 
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M365 & Active Directory: Service Oriented Design: DCC received a proposal to approve the 
M365 & Active Directory: Service Oriented Design project concept and funding of professional 
services in the amount of $250,000 using one-time funds. The goal of the project is to improve 
the end user experience by providing a seamless collaboration and communication platform. 
The specific objectives of the project include: creating a simple and empowering collaboration 
environment for all NOCCCD faculty and staff (students will primarily be using Canvas as their 
communication and collaboration tool); building an efficient technical foundation that allows for 
operational efficiency and improved security; and retaining branding and autonomy needed by 
the campuses. To accomplish the project objectives, the District will need professional services 
for expertise, to reduce the time investment of campus IT teams, to help the District to modernize 
its technical infrastructure, and to guide District staff in developing guidelines and documentation 
that detail how the environment will be configured, managed, and supported on a long-term 
basis. The Technology Coordinating Council approved this project in concept and the Council 
on Budget and Facilities approved the use of one-time funds for professional services.  
 
The discussion included the following points: 
 
• COVID challenged districtwide collaboration which highlighted the need for an easier, more 

seamless process on the backend. 
• Professional services are needed in order to assist the campuses and District Services in 

accomplishing the project because Microsoft requires it.  
• Appreciation for the campus presentations to answer questions and quell any concerns. 
• Costs associated with the project are to migrate each user; not local funding. 
• The District will reach out to companies that are Microsoft approved vendors and will also 

ask for recommendations as part of the bid process. 
• The selected vendor will be chosen by using a rubric which could include the lowest cost, but 

doesn’t have to be. 
• In response to concern regarding a previous issue with Active Directory and the changing 

job titles on the campus directory, it was noted that each campus has its directory that they 
are responsible for and others cannot make changes to it. 

 
There was consensus to approve the M365 and Active Directory project and funding of 
professional services in the amount of $250,000. 
 
POLICY 
 
BP 2715, Code of Ethics/Standards of Practice: DCC received BP 2715 for a fourth reading 
that included clarification provided by the Board Subcommittee on policy language, 
recommendations made during the March 22 DCC meeting, and additional language that was 
crafted after the meeting that is in alignment with what was discussed.   
 
During the discussion, members discussed the following proposed revisions:  
 
• Section 1.15: Include “be easily visible and” to read, “Such a disclaimer should be easily 

visible and clearly state that the opinions…” Members agreed to the change.  
• Section 1.2: The addition of “use of social media” was recommended by the Fullerton College 

Associated Students, but the District cannot regulate activities outside of the government 
code or on District property due to freedom of speech.  
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• Section 1.7: Fullerton College Associated Students recommended keeping “ensure” instead 
of the proposed “Do their best to ensure” language. It was noted that this matter had been 
discussed before and the rationale for the change had been supported.  

• Section 2.4: Fullerton College Associated Students provided that the need to identify the 
provisions of the Code of Ethics, laws, or standards that are being violated is too restrictive 
and an unreasonable expectation. Members disagreed and noted the need to cite what has 
been violated and that the language was open enough to be able to cite different areas. 

• Section 3.1: Fullerton College Associated Students expressed the need for a specific timeline 
not “within a reasonable time” and DCC members agreed. Suggested language included: 
“within a 45-60 day window” or “within # of Board meetings not to exceed ## days.” 

• Section 3.1: Fullerton College Associated Students recommended that if the trustee 
violations include 9+1 or 10+1 matters that additional non-trustee members should be 
included in the ad hoc committee that is formed. Concern was expressed about having non-
trustee members on a Board subcommittee.  

• Section 3.2: Christie Diep stated that additional language was needed regarding the Board 
not addressing the same complaint more than once. None was provided at the time.  

• Section 4.1: Fullerton College Associated Students requested that any trustee apology be 
officially entered into the record. DCC members agreed to add apology language to Section 
4.1 to satisfy that. It was agreed to add “may” to this section so that it reads, “Examples of 
less severe sanctions may include removal from committees, requirements for professional 
development, and that the trustee tender an apology at a Board meeting.”  

 
BP 2715 will be return to the May DCC meeting for approval with the recommended changes. 
 
AP 3410, Unlawful Discrimination: DCC received AP 3410 for a second reading that included 
revisions requested during the March 22 DCC meeting regarding examples of extracurricular 
activities, striking language related to potential future relationships, and making the notification 
requirement applicable to either their supervisor or Human Resources.  
 
During the discussion, the following revisions were agreed upon:  
 
• Section 17.1.1, First paragraph: The addition of “teaching” and coaching” to the listing, and 

adding a second sentence to read, “Examples of extracurricular authority include, but are not 
limited to, overseeing student organizations or activities, being an advisor to a student club, 
and responsibility over a college event or competition.” 

• Section 17.1.1, Second paragraph: This proposed language will be deleted.  
• Section 17.1.1, Third paragraph: The addition of “scheduling” to the listing in the third 

sentence and numbering this paragraph as 17.1.2.   
• Section 17.1.1, Fourth paragraph: This paragraph will be numbered as 17.1.3. 
 
There was consensus to approve revised AP 3410 and post it on the District website. 
 
New AP 7240-7, Management Employees – Evaluation: DCC received proposed AP 7240-7 
for a second reading. The revised draft included a revision to include language related to 
bargaining contracts in competency #11 (Functional/Technical Skills). During the discussion, 
Lisa McPheron noted that she shared the AP with DMA and they are in support and it was 
recommended by one member that the diversity committee be added to the listing of potential 
raters outlined in Section 1.2.1.3. There was consensus to approve new AP 7240-7 and 
forward it to the Board of Trustees for adoption. 
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New BP 3580, Sustainability Plan: DCC received proposed BP 3580 for a first reading. During 
the discussion it was noted that the campuses have had conversations centered on sustainability 
for some time, that all campuses/sites approved the proposed BP, and that a corresponding 
Administrative Procedure is also being developed. There was consensus to approve new BP 
3580 and forward it to the Board of Trustees for adoption. 
 
OTHER: Fred Williams, Vice Chancellor of Finance & Facilities, shared that a budget update 
would be provided at the May 24 DCC meeting.  
 
ADJOURNMENT: The meeting adjourned at 3:31 p.m. 



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  May 20, 2021 
 
From:  Fred Williams, Vice Chancellor, Finance & Facilities 
 
Re:  Agenda Item for District Consultation Council Meeting of May 24, 2021 
  
 
1. AGENDA ITEM NAME 

Governor’s May Revision to the 2021-22 Budget 
  
2. AGENDA ITEM ACTION (Please check all that apply.) 

Information Only X 
 
 Second Reading  

Review/Discussion  
 
 Action  

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes 

 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  

To provide information on the provisions in the May Revise. 
 

5. RECOMMENDATION: 

Members are asked to receive the information on the May Revise. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  

 



GOVERNOR’S MAY 
REVISION TO THE 
2021-22 BUDGET
MAY 24, 2021

PRESENTER:  FRED WILL IAMS, VICE CHANCELLOR, F INANCE & FACIL IT IES



OUTLINE

1. Overall Outlook

2. Next Steps to Enacted Budget

3. Budget Priorities for CCD’s

4. Other Proposals to Ongoing Resources - Restricted 
General Fund (Systemwide)

5. Other Proposals to One-Time Resources - Restricted 
General Fund (Systemwide)

6. Additional Proposals in Budget – Capital Outlay

7. Where to Find More Information on the State Budget



OVERVIEW/NEXT STEPS

o Overall – positive news

o Late May – June 15  Assembly and Senate enact Budget bill
◦ Budget committees to meet to review Governor’s proposals and adopt budgets
◦ Budget Conference Committee meets to resolve differences

o June 15 – July 1 Governor signs Budget bill and it becomes law



BUDGET PRIORITIES

✔An unallocated increase to the base, or COLA

✔Assist with pension obligations

✔Pay-off deferrals

✔Deferred maintenance and instructional equipment

✔Multi-year flexibility in one-time funding



COMPOUNDED COLA PROPOSED: 4.05%

o Up from 1.5% proposed in January

o Compounded:  2.3% for 2020-21, 1.7% for 2021-22

o For Categoricals, if getting COLA, only 1.7%



PERS/STRS PAYMENT TOWARDS LONG-TERM UNFUNDED LIABILITY

o PERS:  from 24.60% to 22.91% combining the prior year’s temporary rate 
buydowns plus additional payments proposed in the 2021-22 budget.
◦ This is still an increase of 2.21% in the PERS rate in 2021-22 over the current year (20.70%).

o STRS:  from 18.41% to 16.92% combining the prior year’s temporary rate 
buydowns plus additional payments proposed in the 2021-22 budget.
◦ This is still an increase of 0.77% in the STRS rate in 2021-22 over the current year (16.15%).



DEFERRALS
o Complete Buydown of Budget Deferrals proposed (~$45.53 m)
◦ Would be paid back in July and August 2021

DEFERRED MAINTENANCE
o One Time funds for scheduled maintenance and instructional equipment in 

budget (~$9.42 m)

o Additional scheduled maintenance in America Rescue Plan Act of 2021 
funding (~$7.5 m)



OTHER 
PROPOSALS 
SYSTEMWIDE



OTHER PROPOSALS TO ONGOING RESOURCES – RESTRICTED 
GENERAL FUND (SYSTEMWIDE)

o $30 million to provide services and support to students related to mental health resources and 
technological support, such as electronic devices or high-speed Internet connectivity.  

o $15 million to expand the California Apprenticeship Initiative.

o $10.6 million for distance education, including access to online tutoring, online counseling, 
and online student support services such as mental health services.  

o $8 million to continue providing the broadband access through the Corporation for 
Education Network Initiatives in California (CENIC).

o $50 million for vocational training and English as a Second Language (ESL) programs.

o $30 million for basic needs involving basic needs centers and coordinators.



OTHER PROPOSALS TO ONGOING RESOURCES – RESTRICTED 
GENERAL FUND (SYSTEMWIDE) (cont’d)

o $23.8 million (5%) increase for the Student Equity and Achievement (SEA) Program.
◦ As a condition of continuing to receive SEA Program funding, community colleges will be 

required to submit Board approved SEA Program plans to the Chancellor’s Office by 
September 30, 2022 detailing out how each college will reduce their equity gaps by at least 
40 percent in 2023 and completely eliminate all equity gaps by 2027.

o $5.8 million increase to support the Dreamer Resource Liaisons efforts towards 
providing student support services for immigrant students.

o $12.4 million (5%) increase for the Strong Workforce Program.

o $10 million for the purchase of a system wide curricular pathways software 
package.



OTHER PROPOSALS TO ONE-TIME RESOURCES – RESTRICTED 
GENERAL FUND (SYSTEMWIDE)

o $121.1 million was provided in March 2021 from the Immediate Action Budget 
package (SB 85) to provide emergency student financial assistance grants ($100 
million), outreach to assist students applying for CalFresh ($3.1 million), and to 
bolster retention rates and enrollment ($18 million).  

o $150 million for emergency student financial assistance grants to full-time students 
that were previously working full-time, or the equivalent of full-time, who can 
demonstrate an emergency financial need.

o $150 million to expand Guided Pathways programs.

o $115 million for zero-textbook-cost degrees using open educational resources.

o $100 million to focus on students that may have withdrawn due to the pandemic 
and to focus on encouraging current and prospective students to enroll.



OTHER PROPOSALS TO ONE-TIME RESOURCES – RESTRICTED 
GENERAL FUND (SYSTEMWIDE)(cont’d)

o $100 million for food and housing insecurity.  

o $75 million to expand new and existing College and Career Access Pathways 
(CCAP) dual enrollment partnerships.

o $50 million to help colleges transition back toward in-person instruction.

o $30 million to expand work-based learning models and programs at community 
colleges.  This includes working with faculty and employers to incorporate work-
based learning into curriculum.

o $30 million overall, $10 million each, to develop a common course numbering 
system, implement competency-based education at a few community colleges, 
and develop work-based learning in cloud computing and zero emissions and 
supply chain fields.



OTHER PROPOSALS TO ONE-TIME RESOURCES – RESTRICTED 
GENERAL FUND (SYSTEMWIDE)(cont’d)

o $20 million for community colleges to participate in High Road Training 
Partnerships with the California Workforce Development Board.

o $20 million to provide online professional development to faculty that is 
culturally competent.

o $20 million to support implementation of Equal Employment Opportunity (EEO) 
plans.

o $2.5 million to provide instructional materials for dual enrollment students.



ADDITIONAL 
PROPOSALS -

CAPITAL OUTLAY



FUNDING FOR STUDENT HOUSING

o $4 billion for student housing split amongst the UC, CSU and CCC systems over 
a two-year period.  Under this program, the California School Finance Authority 
would award grants to colleges to build new facilities or acquire commercial 
property for student housing focusing on low-income students and under-
represented students and requiring them to take 15 units each semester.



BOND FUNDING

o New Projects – Prop 55:  Anaheim Campus Tower First Floor Life/Safety 
Renovation
◦ 2021-22 Budget:  $716,000 State/ $922,000 Total cost
◦ Total project budget:  $10,523,000 State/ $13,552,000 Total project cost

o Reappropriations-Funded:  Fullerton College Music/Drama Complex – Buildings 
1100 and 1300 Replacement (Working Drawings Phase)



WHERE TO FIND 
MORE 

INFORMATION



WHERE TO FIND MORE INFORMATION

o Governor’s Budget Summary:  http://www.ebudget.ca.gov/

o Joint Analysis prepared by the Chancellor’s Office, ACBO, ACCCA, and the 
Community College League of California (CCLC):  
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-
Finance-and-Facilities-Planning/Budget-News

http://www.ebudget.ca.gov/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News


Questions?



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  May 19, 2021 
 
From:  Kashu Vyas, District Director, Fiscal Affairs 
 
Re:  Agenda Item for District Consultation Council Meeting of May 24, 2021 
  
 
1. AGENDA ITEM NAME 
   
 2021-22 Budget Assumptions for Tentative Budget 
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion X 
 
 Action  

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION:  15 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

To present the initial budget assumptions as they relate to the revenue for the 2021-22 
Tentative Budget.  To allow members to discuss the information.  Calculations for 
expenses are not available at this time; human resources has now completed running the 
processes for the calculations for personnel costs associated with permanent positions 
and fiscal is in the process of reviewing the information.  

 
5. RECOMMENDATION: 
  
 Members are asked to review the budget assumptions related to the revenue for the 2021-

22 Tentative Budget. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 This information has been presented to CBF at its 5/10/2021 meeting.  Fred Williams, Vice 

Chancellor, Finance & Facilities participated in the preparation of this information. 



Total
$ % $ % $ % $ % $ % $

Revenues
SCFF 2021‐22 Estimated State Apportionment ‐$                 0.00% ‐$                      0.00% 80,265,113$        37.95% 108,177,115$       51.15% 23,043,447$         10.90% 211,485,675$        
Other Unrestricted Revenue ‐$                 0.00% 334,643$             1.96% 6,894,186$          40.48% 7,940,844$            46.62% 1,861,969$            10.93% 17,031,642$           
Subtotal Revenue, 1 ‐$                 0.00% 334,643$             0.15% 87,159,299$        38.14% 116,117,959$       50.81% 24,905,416$         10.90% 228,517,317$        

Revenue Allocation to District Services, 9.25% ‐$                 0.00% 21,106,897$       9.25% (8,062,235)$         38.20% (10,740,911)$        50.89% (2,303,751)$          10.91% ‐$                         
Subtotal Revenue, 2 ‐$                 0.00% 21,441,540$       9.39% 79,097,064$        34.61% 105,377,048$       46.11% 22,601,665$         9.89% 228,517,317$        

Contribution towards Districtwide Expenditures 7,300,581$     100.00% (685,525)$            ‐9.39% (2,526,731)$         ‐34.61% (3,366,298)$          ‐46.11% (722,027)$              ‐9.89% ‐$                         
Subtotal Revenue, 3 7,300,581$     3.19% 20,756,015$       9.08% 76,570,333$        33.51% 102,010,750$       44.64% 21,879,638$         9.57% 228,517,317$        

Chargebacks between budget centers
FC Chargebacks ‐$                 183,035$               (183,035)$              ‐$                         
CC Chargebacks ‐$                 240,554$              (240,554)$              ‐$                         
NOCE Chargebacks ‐$                 (179,452)$            (40,507)$              219,959$               ‐$                         
DS Chargebacks ‐$                 828,694$             (108,780)$            (719,914)$              ‐$                         

Net Chargebacks ‐$                 649,242$             91,267$                183,035$               (923,544)$              ‐$                         

Final Revenue Allocation 7,300,581$     3.19% 21,405,257$       9.37% 76,661,600$        33.55% 102,193,785$       44.72% 20,956,094$         9.17% 228,517,317$        

Expenditures
Position Control Expenses ‐$                         
Other Operating Expenses 5,826,980$     5,826,980$             
DW IT Expenses ** 1,473,601$     1,473,601$             
Total Expenditures 7,300,581$     100.00% ‐$                      0.00% ‐$                      0.00% ‐$                        0.00% ‐$                        0.00% 7,300,581$             

Total Net Available Revenue ‐$                 0.00% 21,405,257$       9.68% 76,661,600$        34.65% 102,193,785$       46.20% 20,956,094$         9.47% 221,216,736$        

Intrafund Transfers In/Out (To supplement Exp.)
Intrafund Transfer In to 11200 ‐$                 ‐$                      ‐$                      ‐$                        ‐$                        ‐$                         
Intrafund Transfer Out from 11200 ‐$                 ‐$                      ‐$                      ‐$                        ‐$                        ‐$                         
Intrafund Transfer In to Self‐Supporting ‐$                 ‐$                      ‐$                      ‐$                        ‐$                        ‐$                         
Intrafund Transfer Out from Self‐Supporting ‐$                 ‐$                      ‐$                      ‐$                        ‐$                        ‐$                         

Total Intrafund Transfers ‐$                 ‐$                      ‐$                      ‐$                        ‐$                        ‐$                         

Final Net Available Revenue ‐$                 0.00% 21,405,257$       9.68% 76,661,600$        34.65% 102,193,785$       46.20% 20,956,094$         9.47% 221,216,736$        

**:  Pending approval by DCC.  See DW Expenses list.

North Orange County CCD
2021‐22 Tentative Budget

General Fund Ongoing (11200) & Self‐Supported/Local Revenues
May 20, 2021

Districtwide District Services Cypress College Fullerton College N. Orange Cont. Education

DRAFT

1. Intro



Data  Funding Rate 

 2021‐22 State 
Apportionment 

Funding   Data
 2021‐22 Estimated 

Funding 
% of District 
Funding Data

 2021‐22 Estimated 
Funding 

% of District 
Funding Data

 2021‐22 Estimated 
Funding 

% of District 
Funding Reported Data

Basic Allocation ($)  $                 11,224,923  4,910,904$                4,910,904$               1,403,115$               11,224,923$                   

FTES  21‐22 Targets 21‐22 Targets 21‐22 Targets 21‐22 Targets

Traditional Credit 3‐Year Average 27,474.64        4,171.00$      114,596,723$               
Actual Traditional Credit 10,896.72         45,450,219$             41.5% 15,359.25        64,063,432$             58.5% ‐$                           0.0% 26,255.97                             109,513,651$                 
Special Admit Credit  504.03              5,849.63$      2,948,389$                                   243.28  1,423,098$                48.3% 260.75             1,525,291$               51.7% ‐$                           0.0% 504.03                                   2,948,389$                     
Incarcerated Credit  ‐                    5,849.63$      ‐$                                 ‐$                            0.0% ‐$                           0.0% ‐$                           0.0% ‐                                         ‐$                                 
Non‐Credit  2,410.00          3,517.55$      8,477,296$                     60.00                 211,053$                   2.5% 100.00             351,755$                  4.1% 2,250.00           7,914,488$               93.4% 2,410.00                               8,477,296$                     
Non Credit CDCP 2,250.00          5,849.63$      13,161,668$                   ‐$                            0.0% ‐$                           0.0% 2,250.00           13,161,668$             100.0% 2,250.00                               13,161,668$                   
Non‐Credit Incarcerated ‐                    5,849.63$      ‐$                                 ‐$                            0.0% ‐$                           0.0% ‐$                           0.0% ‐                                         ‐$                                 

        32,638.67   $               150,408,999                11,200  51,995,274$             35.8%              15,720  70,851,382$             48.8%            4,500.00  22,479,271$             15.5%                                   31,420  145,325,927$                 

PY Headcounts
19‐20 

Headcounts
19‐20 

Headcounts
19‐20 

Headcounts
19‐20 Headcounts

AB540 Students 1,359.00          986.00$         1,339,974$                     494                    487,084$                   36.4% 865                   852,890$                  63.6% ‐                     ‐$                           0.0% 1,359                                     1,339,974$                     
Pell Grant Recipients 13,058.00        986.00$         12,875,188$                   5,179                 5,106,494$                45.0% 6,334                6,245,324$               55.0% ‐                     ‐$                           0.0% 11,513                                   11,351,818$                   
California Promise Grant Recipients 25,697.00        986.00$         25,337,242$                   11,923               11,756,078$             42.9% 15,873             15,650,778$             57.1% ‐                     ‐$                           0.0% 27,796                                   27,406,856$                   

        40,114.00  39,552,404$                                 17,596  17,349,656$             43.3%              23,072  22,748,992$             56.7%                        ‐    ‐$                           0.0%                                   40,668  40,098,648$                   

3‐Yr Avg (18/19, 
19/20, 19/20)

19‐20 
Outcomes

19‐20 
Outcomes

19‐20 
Outcomes

19‐20 Outcomes

1,777.67          2,328.00$      4,138,416$                     776                    1,806,528$                41.7% 1,086                2,528,208$               58.3% ‐$                           0.0% 1,862                                     4,334,736$                     
Associate Degrees 1,399.33          1,746.00$      2,443,230$                     534                    932,364$                   38.6% 849                   1,482,354$               61.4% ‐$                           0.0% 1,383                                     2,414,718$                     
Baccalaureate Degrees 4.33                  1,746.00$      7,560$                            2                        3,492$                       100.0% ‐                    ‐$                           0.0% ‐$                           0.0% 2                                             3,492$                             
Credit Certificates 668.00              1,164.00$      777,552$                        558                    649,512$                   74.0% 196                   228,144$                  26.0% ‐$                           0.0% 754                                        877,656$                        

1,590.00          1,164.00$      1,850,760$                     655                    762,420$                   38.0% 1,069                1,244,316$               62.0% ‐$                           0.0% 1,724                                     2,006,736$                     
Transfer to Four Year University 2,034.67          873.00$         1,776,267$                     711                    620,703$                   36.4% 1,243                1,085,139$               63.6% ‐$                           0.0% 1,954                                     1,705,842$                     
Nine or More CTE Units 4,828.33          582.00$         2,810,088$                     2,189                 1,273,998$                45.7% 2,596                1,510,872$               54.3% ‐$                           0.0% 4,785                                     2,784,870$                     

3,740.00          582.00$         2,176,680$                     1,197                 696,654$                   30.7% 1,760                1,024,320$               45.1% 947                    551,154$                   24.3% 3,904                                     2,272,128$                     
        16,042.33  15,980,553$                                   6,622  6,745,671$                41.1%                8,799  9,103,353$               55.5%                     947  551,154$                   3.4% 16,368                                   16,400,178$                   

939.33              882.00$         828,489$                        413                    364,266$                   41.8% 576                   508,032$                  58.2% ‐$                           0.0% 989                                        872,298$                        
Associate Degrees 724.33              661.50$         479,144$                        300                    198,450$                   42.2% 411                   271,877$                  57.8% ‐$                           0.0% 711                                        470,327$                        
Baccalaureate Degrees 2.00                  661.50$         1,323$                            1                        662$                           100.0% ‐                    ‐$                           0.0% ‐$                           0.0% 1                                             662$                                
Credit Certificates 325.67              441.00$         143,620$                        306                    134,946$                   79.7% 78                     34,398$                     20.3% ‐$                           0.0% 384                                        169,344$                        

736.67              441.00$         324,871$                        354                    156,114$                   42.2% 484                   213,444$                  57.8% ‐$                           0.0% 838                                        369,558$                        
Transfer to Four Year University 988.33              330.75$         326,890$                        385                    127,339$                   40.3% 570                   188,528$                  59.7% ‐$                           0.0% 955                                        315,867$                        
Nine or More CTE Units 2,206.33          220.50$         486,496$                        1,085                 239,243$                   48.8% 1,137                250,709$                  51.2% ‐$                           0.0% 2,222                                     489,952$                        

828.33              220.50$         182,647$                        382                    84,231$                     42.5% 464                   102,312$                  51.6% 53                      11,687$                     5.9% 899                                        198,230$                        
          6,750.99  2,773,480$                                     3,226  1,305,251$                45.2%                3,720  1,569,300$               54.4%                       53  11,687$                     0.4% 6,999                                     2,886,238$                     

1,330.67          588.00$         782,434$                        580                    341,040$                   41.5% 819                   481,572$                  58.5% ‐$                           0.0% 1,399                                     822,612$                        
Associate Degrees 1,061.33          441.00$         468,047$                        420                    185,220$                   40.1% 627                   276,507$                  59.9% ‐$                           0.0% 1,047                                     461,727$                        
Baccalaureate Degrees 4.33                  441.00$         1,910$                            2                        882$                           100.0% ‐                    ‐$                           0.0% ‐$                           0.0% 2                                             882$                                
Credit Certificates 481.33              294.00$         141,511$                        431                    126,714$                   78.6% 117                   34,398$                     21.4% ‐$                           0.0% 548                                        161,112$                        

1,071.67          294.00$         315,071$                        489                    143,766$                   40.8% 710                   208,740$                  59.2% ‐$                           0.0% 1,199                                     352,506$                        
Transfer to Four Year University 1,404.33          220.50$         309,655$                        501                    110,471$                   37.4% 838                   184,779$                  62.6% ‐$                           0.0% 1,339                                     295,250$                        
Nine or More CTE Units 3,416.33          147.00$         502,201$                        1,647                 242,109$                   48.0% 1,781                261,807$                  52.0% ‐$                           0.0% 3,428                                     503,916$                        

1,696.67          147.00$         249,410$                        746                    109,662$                   41.0% 953                   140,091$                  52.4% 121                    17,787$                     6.6% 1,820                                     267,540$                        
        10,466.66  2,770,239$                                     4,816  1,259,864$                44.0%                5,845  1,587,894$               55.4%                     121  17,787$                     0.6%                                   10,782  2,865,545$                     
        33,259.98  21,524,272$                                 14,664  9,310,786$                42.0%              18,364  12,260,547$             55.3%                 1,121  580,628$                   2.6%                                   34,149   $                  22,151,961 

Total SCFF 2021‐22 State Apportionment 211,485,675$                78,655,716$             37.9% 105,860,921$           51.0% 23,059,899$             11.1%  Campus Data Total  207,576,536$                 

3 Year Average Adjustment 5,083,072$                     2,109,570$                41.5% 2,973,502$               58.5% ‐$                           0.0%  Adjustment  5,083,072$                     

Supplemental Adjustment (546,244)$                       (236,346)$                  43.3% (309,898)$                 56.7% ‐$                           0.0%  Adjustment  (546,244)$                       

Student Success Adjustment (627,689)$                       (263,827)$                  42.0% (347,410)$                 55.3% (16,452)$                    2.6%  Adjustment  (627,689)$                       

Total Apportionment 211,485,675$                80,265,113$             38.0% 108,177,115$           51.2% 23,043,447$             10.9%  College Apportionment  211,485,675$                 

Hold Harmless Funding 222,976,588$               

DW 2019‐20 P1, Campus Targets 216,629,257$                81,329,318$             109,679,563$           25,620,376$             216,629,257$                 
Additional Allocated HH 5,143,582$                     1,064,205$                1,502,448$               2,576,929$               5,143,582$                     

DW Total HH Apportionment 222,976,588$               
Campus earned using 2019‐20 P1 216,629,257$               

DW OTF 6,347,331$                    

North Orange County Community College District: 
College Level SCFF Data District Total

SCFF Data for District Funding

Total Estimated 
Funding 
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2. SCFF College Data Proj.



COLA 4.05%

FTES Rate Total
Basic Allocation 11,224,923$         
3‐Year Average Credit         27,474.64   $   4,171.00  114,596,723$       
Special Admit               504.03   $   5,849.63  2,948,389$            
Incarcerated Credit                        ‐     $   5,849.63  ‐$                        

Subtotal         27,978.67  117,545,112$       
Traditional Non Credit             2,410.00   $   3,517.55  8,477,296$            
CDCP            2,250.00   $   5,849.63  13,161,668$         
Incarcerated Non‐Credit                        ‐     $   5,849.63  ‐$                        

Subtotal            4,660.00  21,638,964$         
FTES Subtotal 139,184,076$       

Total         32,638.67  150,408,999$       
20‐21 Count Rate

State Nonresident Fee Waiver AB540            1,359.00   $      986.00  1,339,974$            
Pell Grant Recipients         13,058.00   $      986.00  12,875,188$         
California Promise Grant Recipients         25,697.00   $      986.00  25,337,242$         

Total         40,114.00  39,552,404$         
 3‐Yr Avg   Pt Value   Rate 

Rate for 1 pt value  $      582.00 
Associate Degrees for Transfer            1,777.67                   4.00   $   2,328.00  4,138,416$            
Associate Degrees            1,399.33                   3.00   $   1,746.00  2,443,230$            
Baccalaureate Degrees                    4.33                   3.00   $   1,746.00  7,560$                    
Credit Certificates               668.00                   2.00   $   1,164.00  777,552$               
Transfer Level Math and English            1,590.00                   2.00   $   1,164.00  1,850,760$            
Transfer to Four Year University            2,034.67                   1.50   $      873.00  1,776,267$            
Nine or More CTE Units            4,828.33                   1.00   $      582.00  2,810,088$            
Achieved Regional Living Wage            3,740.00                   1.00   $      582.00  2,176,680$            

Subtotal         16,042.33  15,980,553$         
Rate for 1 pt value  $      147.00 

Associate Degrees for Transfer               939.33                   6.00   $      882.00  828,489$               
Associate Degrees               724.33                   4.50   $      661.50  479,144$               
Baccalaureate Degrees                    2.00                   4.50   $      661.50  1,323$                    
Credit Certificates               325.67                   3.00   $      441.00  143,620$               
Transfer Level Math and English               736.67                   3.00   $      441.00  324,871$               
Transfer to Four Year University               988.33                   2.25   $      330.75  326,890$               
Nine or More CTE Units            2,206.33                   1.50   $      220.50  486,496$               
Achieved Regional Living Wage               828.33                   1.50   $      220.50  182,647$               

Subtotal            6,750.99  2,773,481$            
Rate for 1 pt value  $      147.00 

Associate Degrees for Transfer            1,330.67                   4.00   $      588.00  782,434$               
Associate Degrees            1,061.33                   3.00   $      441.00  468,047$               
Baccalaureate Degrees                    4.33                   3.00   $      441.00  1,910$                    
Credit Certificates               481.33                   2.00   $      294.00  141,511$               
Transfer Level Math and English            1,071.67                   2.00   $      294.00  315,071$               
Transfer to Four Year University            1,404.33                   1.50   $      220.50  309,655$               
Nine or More CTE Units            3,416.33                   1.00   $      147.00  502,201$               
Achieved Regional Living Wage            1,696.67                   1.00   $      147.00  249,410$               

Subtotal         10,466.66  2,770,238$            
Preliminary Total         33,259.98  21,524,272$         
Available Growth
Maximum Growth no limit

Funded Growth
Total 21,524,272$         

Total SCFF before Hold Harmless 211,485,675$       
Hold Harmless Funding 11,490,913$         

Total SCFF 222,976,588$       

May 20, 2021
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2a. SCFF Calc (District‐Proj.)



Basic Allocation
3‐Year Average Credit
Special Admit
Incarcerated Credit

Subtotal
Traditional Non Credit 
CDCP
Incarcerated Non‐Credit

Subtotal
FTES Subtotal

Total

State Nonresident Fee Waiver AB540
Pell Grant Recipients
California Promise Grant Recipients

Total

Rate for 1 pt value
Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Preliminary Total
Available Growth
Maximum Growth

Funded Growth
Total

Total SCFF before Hold Harmless
Hold Harmless Funding

Total SCFF

May 20, 2021

Non‐
Credit 
FTES

North Orange County CCD
2021‐22 Tentative Budget
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4.05%

2020‐21 2021‐22 w/ COLA

10,788,009.00$      11,224,923.00$        
 $               4,009.00  4,171.00$                  
 $               5,621.94  5,849.63$                  
 $               5,621.94  5,849.63$                  

 $               3,380.63  3,517.55$                  
 $               5,621.94  5,849.63$                  
 $               5,621.94  5,849.63$                  

 $                   948.00  986.00$                      
 $                   948.00  986.00$                      
 $                   948.00  986.00$                      

 $                   559.00  582.00$                      

 $                   141.00  147.00$                      

 $                   141.00  147.00$                      

214,297,538.00$    222,976,588.00$     

Estimated Rates

2a. SCFF Calc (District‐Proj.)



Basic Allocation
3‐Year Average Credit
Special Admit
Incarcerated Credit

Subtotal
Traditional Non Credit 
CDCP
Incarcerated Non‐Credit

Subtotal
FTES Subtotal

Total

State Nonresident Fee Waiver AB540
Pell Grant Recipients
California Promise Grant Recipients

Total

Rate for 1 pt value
Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Preliminary Total
Available Growth
Maximum Growth

Funded Growth
Total

Total SCFF before Hold Harmless
Hold Harmless Funding

Total SCFF

May 20, 2021

Non‐
Credit 
FTES

North Orange County CCD
2021‐22 Tentative Budget
SCFF Calculation
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2018‐19 2019‐20 2020‐21 2021‐22* Est. 2021‐22

28,083.98   28,083.98      26,255.97      27,474.64    
504.03 504.03 504.03           504.03          

2,517.46     2,517.46       2,410.00        2,410.00      
2,630.20     2,630.20       2,250.00        2,250.00      

‐               ‐                 ‐                 

1,612.00     1,359.00        1,359.00      
13,058.00   13,058.00    
25,697.00   25,697.00    

1,601           1,866           1,777.67      
1,450           1,374           1,399.33      

9                   2                   4.33              
504               750               668.00          

1,236           1,767           1,590.00      
2,040           2,032           2,034.67      
4,735           4,875           4,828.33      
3,736           3,742           3,740.00      

   15,311.00     16,408.00       16,042.33 

834               992               939.33          
761               706               724.33          

4                   1                   2.00              
215               381               325.67          
496               857               736.67          

1,011           977               988.33          
2,087           2,266           2,206.33      
799               843               828.33          

     6,207.00       7,023.00         6,750.99 

1,188           1,402           1,330.67      
1,104           1,040           1,061.33      

9                   2                   4.33              
354               545               481.33          
753               1,231           1,071.67      

1,447           1,383           1,404.33      
3,269           3,490           3,416.33      
1,662           1,714           1,696.67      

     9,786.00     10,807.00       10,466.66 
   31,304.00     34,238.00       33,259.98 

Estimated FTES

20‐21 data not 

available; Use 

19‐20 data as 

est. for 20‐21

20‐21 data not 

available; Use 

19‐20 data as 

est. for 20‐21

20‐21 data not 

available; Use 

19‐20 data as 

est. for 20‐21

 Use 19‐20 data  

to est. 20‐21 

2a. SCFF Calc (District‐Proj.)



COLA 4.05%

FTES Rate Total
Basic Allocation 11,224,923$         
3‐Year Average Credit         28,083.98   $   4,171.00  117,138,281$       
Special Admit               504.03   $   5,849.63  2,948,389$            
Incarcerated Credit                        ‐     $   5,849.63  ‐$                        

Subtotal         28,588.01  120,086,670$       
Traditional Non Credit             2,517.46   $   3,517.55  8,855,291$            
CDCP            2,630.20   $   5,849.63  15,385,697$         
Incarcerated Non‐Credit                        ‐     $   5,849.63  ‐$                        

Subtotal            5,147.66  24,240,988$         
FTES Subtotal 144,327,658$       

Total         33,735.67  155,552,581$       
20‐21 Count Rate

State Nonresident Fee Waiver AB540            1,359.00   $      986.00  1,339,974$            
Pell Grant Recipients         13,058.00   $      986.00  12,875,188$         
California Promise Grant Recipients         25,697.00   $      986.00  25,337,242$         

Total         40,114.00  39,552,404$         
 3‐Yr Avg   Pt Value   Rate 

Rate for 1 pt value  $      582.00 
Associate Degrees for Transfer            1,777.67                   4.00   $   2,328.00  4,138,416$            
Associate Degrees            1,399.33                   3.00   $   1,746.00  2,443,230$            
Baccalaureate Degrees                    4.33                   3.00   $   1,746.00  7,560$                    
Credit Certificates               668.00                   2.00   $   1,164.00  777,552$               
Transfer Level Math and English            1,590.00                   2.00   $   1,164.00  1,850,760$            
Transfer to Four Year University            2,034.67                   1.50   $      873.00  1,776,267$            
Nine or More CTE Units            4,828.33                   1.00   $      582.00  2,810,088$            
Achieved Regional Living Wage            3,740.00                   1.00   $      582.00  2,176,680$            

Subtotal         16,042.33  15,980,553$         
Rate for 1 pt value  $      147.00 

Associate Degrees for Transfer               939.33                   6.00   $      882.00  828,489$               
Associate Degrees               724.33                   4.50   $      661.50  479,144$               
Baccalaureate Degrees                    2.00                   4.50   $      661.50  1,323$                    
Credit Certificates               325.67                   3.00   $      441.00  143,620$               
Transfer Level Math and English               736.67                   3.00   $      441.00  324,871$               
Transfer to Four Year University               988.33                   2.25   $      330.75  326,890$               
Nine or More CTE Units            2,206.33                   1.50   $      220.50  486,496$               
Achieved Regional Living Wage               828.33                   1.50   $      220.50  182,647$               

Subtotal            6,750.99  2,773,481$            
Rate for 1 pt value  $      147.00 

Associate Degrees for Transfer            1,330.67                   4.00   $      588.00  782,434$               
Associate Degrees            1,061.33                   3.00   $      441.00  468,047$               
Baccalaureate Degrees                    4.33                   3.00   $      441.00  1,910$                    
Credit Certificates               481.33                   2.00   $      294.00  141,511$               
Transfer Level Math and English            1,071.67                   2.00   $      294.00  315,071$               
Transfer to Four Year University            1,404.33                   1.50   $      220.50  309,655$               
Nine or More CTE Units            3,416.33                   1.00   $      147.00  502,201$               
Achieved Regional Living Wage            1,696.67                   1.00   $      147.00  249,410$               

Subtotal         10,466.66  2,770,238$            
Preliminary Total         33,259.98  21,524,272$         
Available Growth
Maximum Growth no limit

Funded Growth
Total 21,524,272$         

Total SCFF before Hold Harmless 216,629,257$       
Hold Harmless Funding 6,347,331$            

Total SCFF 222,976,588$       
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North Orange County CCD
2021‐22 Tentative Budget
SCFF Calculation
May 20, 2021 DRAFT

2a1. SCFF Calc (Dist. 19‐20 P1)



Basic Allocation
3‐Year Average Credit
Special Admit
Incarcerated Credit

Subtotal
Traditional Non Credit 
CDCP
Incarcerated Non‐Credit

Subtotal
FTES Subtotal

Total

State Nonresident Fee Waiver AB540
Pell Grant Recipients
California Promise Grant Recipients

Total

Rate for 1 pt value
Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Preliminary Total
Available Growth
Maximum Growth

Funded Growth
Total

Total SCFF before Hold Harmless
Hold Harmless Funding

Total SCFF
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North Orange County CCD
2021‐22 Tentative Budget
SCFF Calculation
May 20, 2021 DRAFT

4.05%
2020‐21 2021‐22 w/ COLA

10,788,009.00$      11,224,923.00$        
 $               4,009.00  4,171.00$                  
 $               5,621.94  5,849.63$                  
 $               5,621.94  5,849.63$                  

 $               3,380.63  3,517.55$                  
 $               5,621.94  5,849.63$                  
 $               5,621.94  5,849.63$                  

 $                   948.00  986.00$                      
 $                   948.00  986.00$                      
 $                   948.00  986.00$                      

 $                   559.00  582.00$                      

 $                   141.00  147.00$                      

 $                   141.00  147.00$                      

214,297,538.00$    222,976,588.00$     

Estimated Rates

2a1. SCFF Calc (Dist. 19‐20 P1)



Basic Allocation
3‐Year Average Credit
Special Admit
Incarcerated Credit

Subtotal
Traditional Non Credit 
CDCP
Incarcerated Non‐Credit

Subtotal
FTES Subtotal

Total

State Nonresident Fee Waiver AB540
Pell Grant Recipients
California Promise Grant Recipients

Total

Rate for 1 pt value
Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Rate for 1 pt value

Associate Degrees for Transfer
Associate Degrees
Baccalaureate Degrees
Credit Certificates
Transfer Level Math and English
Transfer to Four Year University
Nine or More CTE Units
Achieved Regional Living Wage

Subtotal
Preliminary Total
Available Growth
Maximum Growth

Funded Growth
Total

Total SCFF before Hold Harmless
Hold Harmless Funding

Total SCFF
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North Orange County CCD
2021‐22 Tentative Budget
SCFF Calculation
May 20, 2021 DRAFT

2018‐19 2019‐20 2020‐21 2021‐22* Est. 2021‐22

28,083.98   28,083.98      28,083.98      28,083.98    
504.03 504.03 504.03           504.03          

2,517.46     2,517.46       2,517.46        2,517.46      
2,630.20     2,630.20       2,630.20        2,630.20      

‐               ‐                 ‐                 

1,612.00     1,359.00        1,359.00      
13,058.00   13,058.00    
25,697.00   25,697.00    

1,601           1,866           1,777.67      
1,450           1,374           1,399.33      

9                   2                   4.33              
504               750               668.00          

1,236           1,767           1,590.00      
2,040           2,032           2,034.67      
4,735           4,875           4,828.33      
3,736           3,742           3,740.00      

   15,311.00     16,408.00       16,042.33 

834               992               939.33          
761               706               724.33          

4                   1                   2.00              
215               381               325.67          
496               857               736.67          

1,011           977               988.33          
2,087           2,266           2,206.33      
799               843               828.33          

     6,207.00       7,023.00         6,750.99 

1,188           1,402           1,330.67      
1,104           1,040           1,061.33      

9                   2                   4.33              
354               545               481.33          
753               1,231           1,071.67      

1,447           1,383           1,404.33      
3,269           3,490           3,416.33      
1,662           1,714           1,696.67      

     9,786.00     10,807.00       10,466.66 
   31,304.00     34,238.00       33,259.98 

 Use 19‐20 data  

to est. 20‐21 

20‐21 data not 

available; Use 

19‐20 data as 

est. for 20‐21

20‐21 data not 

available; Use 

19‐20 data as 

est. for 20‐21

20‐21 data not 

available; Use 

19‐20 data as 

est. for 20‐21

Estimated FTES

2a1. SCFF Calc (Dist. 19‐20 P1)



Total
$ % $ % $ % $ % $ % $

State Revenue
Enrollment Fee Waiver ‐$                0.0% ‐$                       0.0% 201,255$              35.8% 274,241$              48.8% 87,006$                 15.5% 562,502$                
Full‐Time Facuklty Hiring Funds 2018‐19 ‐$                0.0% ‐$                       0.0% 515,652$              35.8% 702,654$              48.8% 222,922$              15.5% 1,441,228$            
Part‐Time Faculty Compensation ‐$                0.0% ‐$                       0.0% 437,142$              35.8% 595,673$              48.8% 188,982$              15.5% 1,221,797$            
Lottery ‐$                0.0% ‐$                       0.0% 1,728,907$           35.8% 2,355,900$           48.8% 747,428$              15.5% 4,832,235$            
Mandated Costs ‐$                0.0% ‐$                       0.0% 367,748$              35.8% 501,112$              48.8% 158,982$              15.5% 1,027,842$            

Total ‐$                0.0% ‐$                       0.0% 3,250,704$           36.0% 4,429,580$           49.0% 1,405,320$           15.0% 9,085,604$            

Self‐Supporting/Local Revenue

Allocated from DW Activity
ERAF ‐$                0.0% ‐$                       0.0% ‐$                       35.8% ‐$                       48.8% ‐$                       15.5% ‐$                        
Interest & Investment Income ‐$                0.0% ‐$                       0.0% 357,786$              35.8% 487,538$              48.8% 154,676$              15.5% 1,000,000$            
RDA Liquidation Revenue ‐$                0.0% ‐$                       0.0% ‐$                       35.8% ‐$                       48.8% ‐$                       15.5% ‐$                        
RDA Pass‐Through Payments ‐$                0.0% ‐$                       0.0% ‐$                       35.8% ‐$                       48.8% ‐$                       15.5% ‐$                        
RDA Residual Revenue ‐$                0.0% ‐$                       0.0% ‐$                       35.8% ‐$                       48.8% ‐$                       15.5% ‐$                        
Miscellaneous DW ‐$                0.0% ‐$                       0.0% 3,578$                   35.8% 4,875$                   48.8% 1,547$                   15.5% 10,000$                  

Sub Total Alloc. From DW Acty ‐$                0% ‐$                       0% 361,364$              36% 492,413$              49% 156,223$              15% 1,010,000$            

North Orange County CCD
2021‐22 Tentative Budget

Local and Other (Unrestricted) Revenue
May 20, 2021

Districtwide District Services Cypress College Fullerton College N. Orange Cont. Education

DRAFT

2b. Other Revenue



Total
$ % $ % $ % $ % $ % $
Districtwide District Services Cypress College Fullerton College N. Orange Cont. Education

Budget Center Activity
Class Audit Fees ‐$                0% ‐$                       0% 1,000$                   100% ‐$                       0% ‐$                       0% 1,000$                    
Coin Operated Copier ‐$                0% ‐$                       0% ‐$                       0% 35,000$                 100% ‐$                       0% 35,000$                  
Community Service Classes ‐$                0% ‐$                       0% ‐$                       0% 25,000$                 100% ‐$                       0% 25,000$                  
Continuing Education Tuition Classe ‐$                0% ‐$                       0% ‐$                       0% ‐$                       0% 87,500$                 100% 87,500$                  
Contract Instructional Services ‐$                0% ‐$                       0% 10,069$                 9% 100,000$              91% ‐$                       0% 110,069$                
Contractor Commission ‐$                0% ‐$                       0% 120,000$              100% ‐$                       0% ‐$                       0% 120,000$                
Contrib, Gifts, Grants, & Endowment ‐$                0% ‐$                       0% 46,113$                 100% ‐$                       0% ‐$                       0% 46,113$                  
Enrollment Status Verification ‐$                0% ‐$                       0% 2,600$                   100% ‐$                       0% ‐$                       0% 2,600$                    
Graduation Application Fee ‐$                0% ‐$                       0% 100$                      100% ‐$                       0% ‐$                       0% 100$                       
Health Services ‐$                0% ‐$                       0% 20,000$                 33% 40,000$                 67% ‐$                       0% 60,000$                  
Instructional Materials Fees ‐$                0% ‐$                       0% 162,700$              100% ‐$                       0% 500$                      0% 163,200$                
International Student Appl. Fee ‐$                0% ‐$                       0% 6,300$                   100% ‐$                       0% ‐$                       0% 6,300$                    
Miscellaneous ‐$                0% 275,000$              29% 124,200$              13% 560,449$              58% 2,000$                   0% 961,649$                
Non‐Resident Tuition ‐$                0% ‐$                       0% 983,600$              40% 1,500,000$           60% ‐$                       0% 2,483,600$            
Other Contract Services ‐$                0% ‐$                       0% 23,150$                 27% 11,102$                 13% 50,000$                 59% 84,252$                  
Other Student Fees & Charges ‐$                0% ‐$                       0% 64,500$                 68% 30,000$                 32% ‐$                       0% 94,500$                  
Miscellaneous District Services ‐$                0% ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                        
Parking Meters & Fines ‐$                0% ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                        
Refund Processing Fees ‐$                0% ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                       #DIV/0! ‐$                        
Rentals & Leases ‐$                0% 59,643$                 4% 1,300,000$           88% 110,969$              8% ‐$                       0% 1,470,612$            
Return Check Charges ‐$                0% ‐$                       0% ‐$                       0% ‐$                       0% 250$                      100% 250$                       
Student Records ‐$                0% ‐$                       0% 60,000$                 33% 118,793$              66% 2,500$                   1% 181,293$                
Vending Commissions ‐$                0% ‐$                       0% ‐$                       0% ‐$                       0% 3,000$                   100% 3,000$                    

Sub‐Total Budget Center Acty ‐$                0% 334,643$              6% 2,924,332$           49% 2,531,313$           43% 145,750$              2% 5,936,038$            

Total ‐$                0% 334,643$              5% 3,285,696$           47% 3,023,726$           44% 301,973$              4% 6,946,038$            

Carry Over Revenue/Prior Year Adj.
Interfund Transfers In ‐$                0.0% ‐$                       0.0% 357,786$              35.8% 487,538$              48.8% 154,676$              15.5% 1,000,000$            
Intrafund Transfers In ‐$                0.0% ‐$                       0.0% ‐$                       35.8% ‐$                       48.8% ‐$                       15.5% ‐$                        

Total ‐$                0.0% ‐$                       0.0% 357,786$              36.0% 487,538$              49.0% 154,676$              15.0% 1,000,000$            

Total Unrestricted Revenue ‐$                0% 334,643$              2% 6,894,186$           40% 7,940,844$           47% 1,861,969$           11% 17,031,642$          

2b. Other Revenue



Total
$ % $ % $ % $ % $ % $

General Fund Ongoing (11200) Expenses
01 Academic Salaries 650,000$             100% 0% 0% 0% 0% 650,000$                
02 Classified Salaries ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
03 Benefits 2,925,679$         100% 0% 0% 0% 0% 2,925,679$             
04 Supplies ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
05 Other Operating 3,209,902$         100% 0% 0% 0% 0% 3,209,902$             
06 Capital Outlay ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
08 Other Outgo/Contingencies 515,000$             100% 0% 0% 0% 0% 515,000$                

Total 7,300,581$         100% ‐$                        0% ‐$                        0% ‐$                        0% ‐$                        0% 7,300,581$             

Self‐Supporting/Local Expenses
01 Academic Salaries ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
02 Classified Salaries ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
03 Benefits ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
04 Supplies ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
05 Other Operating ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
06 Capital Outlay ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         
08 Other Outgo/Contingencies ‐$                     #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! ‐$                         

Total ‐$                     #DIV/0! ‐$                        #DIV/0! ‐$                        #DIV/0! ‐$                        #DIV/0! ‐$                        #DIV/0! ‐$                         

Total Expenditures 7,300,581$         100% ‐$                        0% ‐$                        0% ‐$                        0% ‐$                        0% 7,300,581$             

North Orange County CCD
2021‐22 Tentative Budget

General Fund Ongoing (11200) & Self‐Supported/Local Expenditures
May 20, 2021

Districtwide District Services Cypress College Fullerton College N. Orange Cont. Education

DRAFT



Actuals Budget Budget

2019‐20 2020-21 2021-22

Sabbatical 105,941.47$          300,000$             300,000$            
Related Activity 450,004.48$          350,000               350,000              

Subtotal 10000's 555,945.95            650,000               650,000              

Retiree Benefits 5,272,744.16$      5,686,877            5,710,679           
Contribution from Retiree Trust ‐$                        ‐                        (3,000,000)         
Net Retiree Benefits Cost 5,272,744.16        5,686,877            2,710,679           
Part‐time Faculty Insurance 155,156.88            215,000               215,000              

Subtotal 30000's 5,427,901.04        5,901,877            2,925,679           

Other (Memberships) 2,450.00$              6,000                    6,000                   
Recruiting Budget 5,138.37                40,000                  40,000                 
Fingerprinting 15,615.25              25,000                  25,000                 
Sabbatical Bond Reimbursements 10,435.50              3,000                    3,000                   
Districtwide Memberships 158,251.15            160,000               160,000              
Audit Expenses 116,700.00            111,200               111,200              
Information & Emergency Communication System 44,375.04              45,000                  45,000                 
Sewer Expenses 93,720.06              99,000                  99,000                 
Additional Attorney Expenses 614,672.09            350,000               350,000              
Waste Disposal 87,758.68              160,000               160,000              
Election Expense ‐                          150,000               150,000              
Ride Share 73,261.01              120,000               120,000              
Utility Expenses 3,086,208.36        ‐                        ‐                        *
CC Cogen Maintenance 172,217.78            ‐                        ‐                        *
Student Insurance 214,125.00            217,101               217,101              
Employee Assistance Program 22,893.24            30,000                  30,000                 
Interest 65,664.33              70,000                  70,000                 
Life insurance 150,000.00            150,000               150,000              
DW IT Expenses 1,473,601            **

Subtotal 50000's 4,933,485.86        1,736,301            3,209,902           

Child Care Contribution - Per Board action 4/14/09 250,000.00            250,000               250,000              
Hospitality 100,591.67            140,000               140,000              

Subtotal 70000's 350,591.67            390,000               390,000              

EEO Plan Implementation 25,000                  25,000                 
Student Success 100,000               100,000              

Subtotal 79000's (Contingencies) ‐                          125,000               125,000              

   Total Districtwide Expenses 11,267,924.52$    8,803,178$          7,300,581$         

**:  DW IT Expenses:  These costs are associated with specified items which have been identified as being used throughout 
the District.  The items were vetted by the District's Technology Committee and the Budget Officers, and has been 
recommended by CBF for inclusion in the shared Districtwide expenses.  This recommendation will be taken to DCC.

*:  Utility Expense and CC Cogen Maintenance will be budgeted at the Campus Level in the new Resource Allocation 
Model.

North Orange County Community College District
2021‐22 Tentative Budget Assumptions

Districtwide Expenses in Fund 11200 (Ongoing Budget only)
May 20, 2021

DRAFT



North Orange County CCD
Chargeback Methodology Budget Chargebacks

20‐21 % Rates Anaheim Cypress Fullerton NOCE
11200 Anaheim Campus to CC and NOCE
1320 Maintenance & Operations (Custodial 19‐20 POSCTL) 815,711.00       

1xxx Electricity (52510 ‐ estimated budget based on PY actual) 422,947.00       
1xxx Gas (52520 ‐ estimated budget based on PY actual) 18,762.00           
1xxx Water (52530 ‐used PY actual) 53,183.00           

1,310,603.00    
ASF ‐ 2014 Space Inventory
District Services 50,976.00     36.77%
CC ‐ Culinary Arts 11,500.00     8.30% 8.30% (108,780.00)   108,780.00    
NOCE 76,154.00     54.93% 54.93% (719,914.00)   719,914.00    
Total  138,630.00   100.00% (828,694.00)   108,780.00     ‐                   719,914.00    

11200 NOCE to Anaheim Campus and CC 
9706 Security Operating Budget 488,038.00       

488,038.00       
ASF ‐ 2014 Space Inventory
District Services 50,976.00     36.77% 36.77% 179,452.00     (179,452.00)  
CC ‐ Culinary Arts 11,500.00     8.30% 8.30% 40,507.00       (40,507.00)     
NOCE 76,154.00     54.93%
Total  138,630.00   100.00% 179,452.00     40,507.00       ‐                   (219,959.00)  

11200 Cypress College to NOCE
Maintenance & Operations (19‐20 POSCTL) Prog 6500‐6590 6,244,726.00    

4340 Security (19‐20 POSCTL) 110,782.00       
2xxx‐4xxx Electricity (52510 ‐ estimated budget based on PY actual) 916,203.00       
2xxx‐4xxx Gas (52520 ‐ estimated budget based on PY actual) 99,751.00           
2xxx‐4xxx Water (52530 ‐used PY actual) 261,412.00       

Cogen (est. based on PY Actual) (11200‐1000‐52230‐6570) 172,218.00       
7,805,092.00    

OGSF ‐ 2014 Space Inventory
CC 811,193.00   95.77%
Tech Ed II NOCE & NOCE Cypress 35,826.00     4.23% 4.23% (330,155.00)   330,155.00    
Total  847,019.00   100.00%

8390 Less custodial costs paid by NOCE (POSCTL) (89,601.00)         89,601.00       (89,601.00)     
Net Costs ‐                   (240,554.00)   ‐                   240,554.00    

11200 Fullerton College to NOCE
Maintenance & Operations (19‐20 POSCTL) Prog 6500‐6590 6,237,154.00    

Less 36.9 FTE Facilities Custodians in Prog 6530 (3,357,995.00)   
Less 5.5 FTE Groundskeepers in Prog 6550 (522,635.00)      

M&O personnel whose work is not supplemented by NOCE 2,356,524.00    
7250 Security (19‐20 POSCTL) 256,745.00       

5xxx‐7xxx Electricity (52510 ‐ estimated budget based on PY actual) 1,368,624.00    
5xxx‐7xxx Gas (52520 ‐ estimated budget based on PY actual) 259,902.00       
5xxx‐7xxx Water (52530 ‐used PY actual) 209,145.00       

4,450,940.00    
OGSF ‐ 2014 Space Inventory
FC 815,734.00   96.91%
Wilshire 26,000.00     3.09% 3.09% (137,534.00)   137,534.00    
Total  841,734.00   100.00%

Addback for Supplemental Facilities Custodial Time by FC
Facilities Custodians 3,357,995.00    
Average Facilities Custodian ( Total /36.9 FTE ) 91,002.57           
50% time supplementing NOCE's Direct Custodial Staff's time 45,501.00            (45,501.00)      45,501.00      

Addback for Supplemental Groundskeeping Time by FC
Groundskeepers 522,635.00       
Average Groundskeeper ( Total /5.5 FTE ) 95,024.55           
0% time supplementing NOCE's Direct Groundkeeping Staff's time ‐                       ‐                   ‐                  
Net Costs ‐                   ‐                   (183,035.00)   183,035.00    

DRAFT

4. Chargebacks
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INTRODUCTION 
The purpose of this North Orange County Community College District Budget Allocation Handbook 2020 

is to provide a detailed description of the process used by the North Orange County Community College 

District (NOCCCD) to allocate resources.  

In addition to the detailed description of the NOCCCD budget allocation model provided in this 

document, there is a more general overview description of the NOCCCD budget allocation model in the 

North Orange County Community College District 2012 Integrated Planning Manual.    

To communicate the NOCCCD budget allocation model to campus constituencies, this North Orange 

County Community College District Budget Allocation Handbook 2020 will be available on the District’s 

website. In addition, the Vice Chancellor of Finance and Facilities and the District Director of Fiscal 

Affairs will schedule annual campus-wide meetings at each site to communicate the NOCCCD budget 

allocation model.  As this step will be repeated each year, the information presented to campus 

constituencies will also communicate any changes to the model that occurred as a result of the model’s 

evaluation component described in the Evaluation of the Allocation Model section of this document.  

Contained within this Handbook is a general description of the NOCCCD Council on Budget and Facilities, 

the timeline and process for budget development, and guiding board policies and administrative 

procedures. The next section of the handbook provides a narrative explanation of the budget allocation 

model.   

This North Orange County Community College District Budget Allocation Handbook 2020 describes the 

components of the budget allocation model at the District level.  Each of the NOCCCD entities, Cypress 

College, Fullerton College, and North Orange Continuing Education, also has a budget allocation model 

for the internal distribution of funds including evidence of how budget allocations are linked to campus 

and District planning. 

  



 

 

COUNCIL ON BUDGET AND FACILITIES 
The function of the Council on Budget and Facilities (CBF) is to make recommendations regarding 

policies, planning, and other matters related to NOCCCD fiscal resources and facilities. 

Recommendations from this governance group are forwarded to the District Consultation Council.  After 

consideration of input from the District Consultation Council, and other recommendations, the 

Chancellor makes the final recommendation which is then submitted to the Board of Trustees for 

approval. 

In addition to making recommendations related to NOCCCD fiscal resources and facilities, the purpose of 

the CBF is to: 

• Ensure that NOCCCD resources are tied to the District Strategic Plan and the Comprehensive 

Master Plan 

• Monitor NOCCCD’s fiscal solvency 

• Review and revise budget assumptions 

• Review NOCCCD  5-year Construction Plan, Space Inventory Report, and  scheduled 

maintenance priorities 

• Review and discuss implementation of policies related to fiscal resources and facilities 

• Coordinate practices as needed related to administrative services 

• Serve as a forum for dialogue on ongoing fiscal and facilities activities and reporting 

• Review and share information on the state budget including capital outlay funds 

• Review the draft budget in its developmental stages 

The members of the Council on Budget and Facilities are: 

• Vice Chancellor, Human Resources (Chair) 

• Vice Chancellor, Finance and Facilities 

• Vice Chancellor, Educational Services & Technology 

• District Director, Fiscal Affairs 

• VP of Administrative Services – CC and FC 

• Director, Administrative Services – NOCE  

• One faculty from each site appointed by the Academic/Faculty Senate – CC, FC, and NOCE  

• Two representatives appointed by CSEA 

• United Faculty Representative 

• Adjunct Faculty United Representative 

• District Management Association Representative 

• Confidential Employees Group Representative 

• One student from each site appointed by Associated Students – CC and FC 

 

  



 

 

TIMELINE AND PROCESS FOR BUDGET DEVELOPMENT 

  

 

 

 

Progress Report on the District-wide Strategic Plan to describe the progress made toward achieving the 

District's strategic directions, goals and objectives will be prepared and presented to the Board of 

Trustees at regular intervals. 



 

 

BOARD POLICIES AND ADMINISTRATIVE PROCEDURES 
BOARD POLICY 6200 Budget Preparation 
Board Policy 6200 provides specific criteria for the North Orange County Community College District’s 

budget development process. 

BOARD POLICY 6250 Budget Management 
Board Policy 6250 provides general information related to budget management and budget revisions.   

ADMINISTRATIVE PROCEDURE 6250 Budget Management 
Administrative Procedure 6250 provides procedures for Board of Trustees approval for budget transfers.   

 

These board policies and administrative procedure can be accessed on the District’s website 

www.nocccd.edu by navigating to “Policies & Procedures” under the Board of Trustees section.  

http://www.nocccd.edu/


 

 

 

NOCCCD BUDGET ALLOCATION MODEL NARRATIVE 

Budget Concepts and Principles 
The major budget concept is that revenues stay where they are earned.  District Services is treated as a 

fourth budget center and we use a chargeback methodology for Districtwide expenses and shared 

services between budget centers. 

Budget center allocations are expected to align with the NOCCCD Mission Statement and link District 

Strategic Directions and District Objectives to the resources needed to accomplish these institutional 

goals.  

NOCCCD uses an incremental approach to budgeting. The process each year begins with the previous 

year’s base budget, with adjustments as necessary, based on projections of available revenue for the 

current year. 

The major principles that guide the budgeting process are to: 

1. Balance on-going expenditures with on-going revenues; 

2. Maintain a 5% reserve for economic uncertainties; and 

3. Maintain appropriate autonomy for each NOCCCD entity to use resources in a manner that best 

addresses the individual entity’s needs. 

Budget Centers 
The NOCCCD budget model recognizes four budget centers for the purpose of budget allocation and 

expenditures: 

• Cypress College 

• Fullerton College 

• North Orange Continuing Education 

• District Services 

The Cypress College, Fullerton College, and North Orange Continuing Education budget centers comprise 

all budgetary information for these institutions. 

The District Services budget center comprises all budgetary information for the Chancellor’s Office, 

Public Affairs, Finance and Facilities, Human Resources, and Educational Services and Technology 

departments. 

This handbook includes information on the allocation of resources to each budget center.  However, the 

individual budget centers have discretion over their budget center allocations.  The specific allocation 

processes for each budget center are determined by the respective budget center’s allocation model 

and planning processes.  

  



 

 

Building Blocks of the Budget Allocation Model 

Unrestricted Funds 

• Resource Allocation Model 

o Ongoing Funds 

o Self-Supporting Funds 

• Prior Year Funds (Carryover Funds) 

• Hold Harmless Funds 

Restricted Funds 

• Categorical Funds 

• Other Restricted Funds 

 

The Ongoing and Self-Supporting Funds are part of the District’s new Resource Allocation Model.  This 

activity makes up the structural analysis of the District.  More information on the components of the 

Resource Allocation Model are included in subsequent sections of this book. The Prior Year (or 

Carryover) Funds and the Student-Centered Funding Formula Hold Harmless funds are considered one-

time funds.  The One-Time Funds are not considered on-going as they have no ongoing funding source 

associated with their activity. 

 

  



 

 

Resource Allocation Model 
The District has implemented a new internal Resource Allocation Model (RAM) in efforts to more clearly 

align ongoing activities within each of its budget centers. 

Principles 
These are the guiding principles that were developed for the new allocation model. 

• Recognize the District as the fiscal entity while honoring the unique legacy and culture of each 

institution 

• Use planning and goals to drive the budget process 

• Ensure that resource allocation decisions align with the type of funding         

• Consider both the inputs and outcomes of proposed budget decisions 

• Regularly assess operations and use data to inform the decision-making and planning processes  

• Incentivize innovation and program development 

• Take a long-term perspective  

• Be transparent, simple and easy to explain 

RAM Structure 
The RAM is a revenue allocation model.  It incorporates: 

• Student Centered Funding Formula apportionment revenues  

• Other state revenues        

• Local revenues 

It then uses those revenues to cover expenses: 

• District-wide shared costs 

• All personnel & operating costs by budget center 

 

 

The three educational centers contribute revenue towards district services, creating the 4 operational 

budget centers.  The 4 budget centers then all share in covering the costs identified as institutional, or 

district-wide costs. 

  



 

 

Revenues 
All ongoing and self-supported revenues are identified by budget center, either directly or by allocation 

formula.  Those revenues form the basis for determining the operating budgets by each budget center. 

All revenue is considered District revenue because the district is the legal entity authorized by the State 

of California to receive and expend income and to incur expenses.  However, the majority of revenue is 

provided by the taxpayers of California for the sole purpose of providing educational services to the 

communities and students served by the District. Services such as classes, programs, and student 

services are, with few exceptions, the responsibility of the three educational centers.  It is the intent of 

the RAM to allocate the majority of funds to the campuses in order to provide those educational 

services.  The model intends to provide an opportunity to maximize resource allocation decisions at the 

campus level. Each campus president is responsible for the successful operation and performance of 

their college or center as it relates to resource allocation and utilization.  The purpose and function of 

the District Services in this structure is to maintain the fiscal and operational integrity of the District and 

its individual colleges and centers and to facilitate campus operations so that their needs are met and 

fiscal stability is assured.  District Services is responsible for providing certain centralized functions, both 

to provide efficient operations as well as to assist in coordination between District Services and the 

campuses. Examples of these services include; human resources, business operations, fiscal and 

budgetary oversight, procurement, construction and capital outlay, educational services, and 

information technology. 

 

Student Centered Funding Formula (SCFF) Revenue 
SCFF Revenue is the amount anticipated to be received by the District as State Apportionment.  

Apportionment is the primary source of revenue for the District. NOCCCD's total apportionment is 

comprised of property tax revenues, student enrollment fees, and a state allocation, calculated using 

the Student Centered Funding Formula. The SCFF uses Full-Time Equivalent Student (FTES) and student 

headcount data to calculate the apportionment.  FTES targets for each college for the upcoming 

academic year are used to allocate the base funding and assumptions are applied to the headcounts 

that are used for the additional SCFF components.  The SCFF revenue is computed in three parts: 

• Base Allocation (70% of the SCFF):  This is the enrollment-based component that is most similar 

to the prior, SB361-based, funding formula.  It is the sum of a Basic Allocation funding, derived 

from the number of colleges and centers in a district, as well as its size, and its funding for 

Credit, non-Credit*, CDCP*, Incarcerated, and Special Admit FTES. 

* Noncredit & CDCP are funded 100% from the Base Allocation and do not participate fully in the 

other 2 components of the SCFF 

• Supplemental Allocation (20% of the SCFF):  This is the component of the SCFF that targets 

equity of access and opportunity for low-income students.          

• Student Success Allocation (10% of the SCFF):  This is the component of the SCFF that targets 

and incentivizes successful outcomes of California Community College students.  This allocation 

is based on a district’s performance in the following eight outcome metrics: Associate’s Degrees, 

Bachelor’s Degrees, Associate’s Degrees for Transfer, Credit Certificates, Completion of 9+ CTE 



 

 

Units, Transfer, Completion of Transfer Level Math & English in the first year, and Achievement 

of Regional Living Wage. 

The assumptions used for the SCFF as part of budget development are: 

• FTES on which we’ll be funded will be the same based on targets set by the campuses.  If no 

targets are possible or developed, the prior fiscal year FTES will be used. 

• The last available headcounts are used for the Supplemental and Success components of the 

SCFF, which is in line with the advanced calculations prepared by the state.  Ultimately, the 

headcounts for funding will use the actual current year submitted data.  

• The allocated SCFF revenue is limited to the earned revenue. 

 

Other Unrestricted Revenues 
The RAM also includes additional unrestricted state revenues received as well as local revenues earned. 

State Revenues included are allocated to the campuses based on its proportion of the District’s SCFF 

Base Allocation. 

• Enrollment Fee Waivers:  This budget is made up of 2% of the enrollment fees collected, which 

are not used to off-set the apportionment calculation, and the amount received from the State 

for the 2% that otherwise would have been collected from students had they not received fee 

waivers. 

• Full-Time Faculty Hiring Funds 2018-19:  Funds tied to a calculated increase in the Faculty 

Obligation Number by the state.  This allocation was received in 2018-19. 

• Part-Time Faculty Compensation: Comprised of reimbursements for office hours and health 

benefits, and an allocation for compensation.  The final amount the District will receive will be 

based on the total claims submitted system wide against the available funds.  We have based 

our estimate on the prior year allocations, reduced by 15% factoring in estimated reductions 

from the state. 

• Lottery (Unrestricted portion):  The unrestricted lottery revenue is considered part of the core 

revenue that is used to fund operations.  The District’s total allocation is based on FTES and 

incorporates the early lottery estimates from the state.   

• Mandated Costs: Allocation based on funded FTES, as part of a block grant to cover compliance 

costs incurred during the year.  Based upon the many uncertainties over the mandated claim 

process, including the State Controller’s Office audits of these claims, the District has elected to 

opt into the more certain funding offered by participation in the block grant.  This decision is 

evaluated annually to be responsive to changes in the mandated cost reimbursement process. 

  



 

 

Local Revenues 
• Districtwide Activity revenues consist primarily of interest earned and are allocated in a manner 

similar to State Revenues discussed above. 

• Budget Center Activity are funds that are received for various activities.  Each budget center 

determined their revenue estimates based on their experiences.  This also consists of self-

supported activities that bring in revenue and are expected to cover their own costs.  

• Intrafund Transfers is currently comprised of funds received as RDA revenue that we are 

contributing towards ongoing resources in the RAM.  Allocations are made to the campuses for 

this contribution on the same basis as the State Revenues discussed above. 

 

Revenue to the District Office 
District Services is considered a budget center and is funded based on an agreed-upon allocation of the 

revenues from the campuses.  As part of the implementation of the RAM, several factors were 

considered in determining an appropriate percentage, including information on the level of service and 

allocations at other districts.  While the District’s allocations appeared low compared to the other 

districts surveyed, higher allocations negatively impacted one or more of the campuses taking them to 

potential deficits. Therefore, consideration was given to provide an allocation that was sufficient to 

allow District Services to operate as a budget center yet still leave each campus able to maintain its 

operations at the current levels (prior to any future increases in costs). 

  



 

 

Expenses 
The expenses in the RAM are broken out by budget center as well as the shared district-wide expenses. 

District-wide Expenses 
Districtwide expenses are costs that have been identified and determined to be shared across all entities 

within the district.  Examples of these expenses include retiree benefits, faculty sabbatical costs and 

related-activity expenditures, districtwide memberships, audit expenses, employee assistance program, 

hospitality, and a board-designated contribution to the Fullerton Child Care center.  Changes to the 

districtwide expenses may be made directly by the Chancellor or with a request through CBF then 

approved by DCC for recommendation to the Chancellor.  The listing of approved Districtwide expense 

categories and amounts are included in the annual proposed budget reports. 

Budget Center Expenses 
Operating budgets included in the RAM for the budget centers are separated into ongoing and self-

supported activities. 

Personnel 

The budget center operating expenses are comprised primarily of personnel costs. The district's budgets 

for permanent positions are identified as POSCTL (a.k.a. position control). 

The employee groups included in position control are: 

• Full-Time Faculty 

• Classified staff 

• Confidential staff 

• Academic managers 

• Classified managers 

• Executives 

• Temporary Special Positions (including instructors, project coordinators, managers, and 

directors) 

At the time of preparation of the POSCTL budget for the proposed budget, the number of positions and 

salary & benefits costs includes all active positions some of which may have been vacant at the time the 

data is prepared may then become filled and other positions that may subsequently become vacant.  

Increases based on step and column movements have also been incorporated. 

Adjunct Faculty are another major component of personnel costs.  These are included as part of 

extended day costs and are budgeted separately from position control, as part of the other operating 

budgets. 

Full-Time Faculty 

While most positions are determined based on the needs of the budget centers, there is a compliance 

component to the full-time faculty positions district-wide.  A faculty obligation number (FON) is set by 

the state each year, based on the prior year's FON modified by changes in the FTES.  The District must 

meet its FON or face paying a penalty. Full-time Instructors teaching credit classes, as well as full-time 

counselor positions are considered towards this obligation. 



 

 

  



 

 

NONPOS (a.k.a. Non-Position Control) 

The remaining operating budgets for each budget center are those costs outside of position control, also 

referred to as “NONPOS”.  This includes estimated costs for Adjunct Faculty and other temporary hourly 

personnel, costs of departmental and campus office costs (e.g. supplies, services, equipment, etc.) and 

maintenance needs. As part of the implementation of the new Resource Allocation Model, each budget 

center is responsible for covering any increases in personnel costs, such as the costs of any negotiation 

settlements and increases in health plan costs.  The budget centers may also set aside some contingency 

funds to help offset potential, yet unquantified costs. 

 

Intrafund/Interfund Transfers  
Budget Centers may have need of supplementing their programs, whether within the ongoing and self-

supported funds that are part of the RAM or for programs and funds outside of these funds.  Since these 

transfers are using revenues presented elsewhere, they are also supplemental to the RAM, meaning 

that they are not used or considered as part of the funds that cover the district-wide expenses nor do 

they contribute towards the District Services allocations. 

Chargebacks 
As a final component of the new Resource Allocation Model, as we align costs with the appropriate 

budget centers, certain expenses were identified that one budget center incurred and which also 

benefitted another budget center.  Primarily, these are for space that is maintained by one campus 

which is used primarily by another campus’ operations.  The chargebacks currently include the 

following: 

• Maintenance & Operations (custodial) personnel Electricity 

• Gas 

• Water 

• Security 

  



 

 

Prior Year Funds 
A district’s ending balance for a fiscal period is referred to as its fund balance.  Fund balance represents 

a point-in-time fiscal snapshot of a district’s financial position.  As this balance moves from the end of 

one fiscal year to the beginning of the subsequent fiscal year, it becomes categorized as one-time.   One-

time funds are unspent funds that remain after a fiscal year has ended, and primarily result from 

budgetary “savings.”  These funds would not necessarily be replicated in subsequent years.  It is not 

fiscally prudent to use one-time funds for ongoing purposes such as to fund expenditures for salaries 

and benefits of permanent staff. Instead, these funds are more appropriately used to fund one time 

items or projects.  To properly differentiate one-time funds from ongoing sources of funds, the District 

accounts for these dollars in the One-Time Fund, a sub-fund of the Unrestricted General Fund.  The 

Ending Fund Balance, or Carryover Funds, are broken down into 5 categories*: 

• Nonspendable – This represents resources that are not readily available for expenditures, and 

includes inventory and cash held in the revolving bank account. 

• Restricted – This represents the carryover funds from restricted programs that have legal 

restrictions for their use by State and federal governments. 

• Committed – These are funds that were specifically committed by Board action. The District 

continues to maintain funds committed to help cover future PERS/STRS rate increases. 

• Assigned – These funds are assigned for a specified districtwide purpose or at the budget 

centers. 

• Uncommitted – These are funds which have not been designated for a specific purpose and are 

held available to use for specific needs that may arise during the fiscal year. However, included 

here is a contingency set aside per Board Policy 6250 requiring that unrestricted general 

reserves shall be no less than 5% of unrestricted General Fund expenditures. We continue to 

base this on the Chancellor’s Office definition of minimum required reserve for economic 

uncertainty. 

* The District identifies its Fund Balance in accordance with Governmental Accounting Standards Board (GASB) 

Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions. 

  



 

 

Nonspendable Fund Balance 
Revolving Cash:  The District maintains a bank account with a $150,000 balance to facilitate issuing 

checks that are needed outside of the normal check process and which have associated with them legal 

requirements for more urgent issuance.  

Inventory:  Inventory maintained for some supplies, and which by itself is not spendable. 

Restricted Fund Balance 
These are the Restricted funds which may carryover their unused funds.  If expenditures outpace the 

available funds, then the fund balances will show as negative.  In such circumstances, additional 

available general fund resources are required to supplement the shortfall. 

Health Services: Cypress College and Fullerton College each maintain a student health center, which is 

partially funded by health fees collected.  Those fees may only be used for allowable health service 

expenditures.  

Instructional Equipment:  Funds remaining from allocations by the state for instructional equipment. 

Parking:  Each campus maintains parking on-site and charges a fee for non-employees to park on 

campus.  The parking fees collected from parking permits and day passes may only be used towards 

costs associated with the maintenance of and security for the campus parking lots. 

Lottery: As a community college, we receive a share of the lottery funds collected by the state and 

designated for education.  The restricted lottery funds may only be used for instructional purposes as 

identified in Ed Code. 

Veteran’s Services:  funding received to provide education benefits for veterans, which are held and 

disbursed per the direction of the Department of Veterans’ Affairs. 

Administrative Allowance:  Cypress College and Fullerton College both participate in the Federal 

financial aid programs (i.e., PELL, FWS, SEOG).  Those programs provide an administrative allowance to 

help defray some of the costs associated with administering the financial aid to students. 

Committed Funds 
Committed funds can only be used for the specific purposes determined by formal action of the Board of 

Trustees.  For example, in 2016, the Board took formal action to commit funds to cover future 

PERS/STRS rate increases. 

Assigned Fund Balances 
These carryovers consist of: 

• One-Time Funds allocated to the various budget centers. 

• Funds assigned by the budget center for activities and needs identified by that budget center. 

One-time Funds Allocated  
These are carryover funds that are considered to be in the Districtwide category and are allocated to the 

different budget centers for specific purposes.  These allocations are discussed at various standing 

committees, including the Council on Budget and Facilities (CBF) as well as the District Consultation 

Council (DCC), and are approved at DCC.  



 

 

The one-time funds are to be used for the purposes for which they were designated.  Any of the One-

Time Fund Allocations that remain unused once their purpose is complete will be returned to be 

included in future allocations. 

Funds Assigned by the Budget Centers 
Each budget center maintains control over funds that have been conserved from the previous year.  

These assigned funds are allocated to needs as identified by that budget center.  These items are usually 

one-time in nature, rather than on-going costs. 

Uncommitted Fund Balances 
Board Policy Contingency:  As discussed previously, the District maintains unrestricted general reserves 

at a level no less than 5% of unrestricted General Fund expenditures, including debt service, transfers, 

and payments to students.  

Unallocated Resources – Districtwide:  These are unallocated, contingency funds maintained and which 

can be allocated at the discretion of the board.  Any allocations out of contingency is submitted to the 

board as a regular part of ongoing operations for board review and approval.  

Unallocated Resources – Budget Centers:  These are unallocated funds maintained at the budget centers 

that also have been conserved from the previous year.  Any unassigned funds remaining at the budget 

center are available to be allocated at the discretion of the budget center to supplement operations and 

is also submitted to the board for review and approval. 

Hold Harmless Allocation  
As part of the multi-year transition into the new SCFF, a provision was added to ensure that districts 

would receive no less than they did for 2017-18, plus COLA, which is 2.71% for 2018-19 and 3.26% for 

2019-20, and 0.00% for 2020-21.  Funds received under the hold harmless allocation have not been used 

in the ongoing funding incorporated into the RAM.  The District will use the hold harmless funding to 

supplement RAM, if needed, and has included it in the discussions of uses for one-time funding.  The 

hold harmless funding is expected to end after fiscal year 2023-24. 

  



 

 

Restricted General Funds 
The Restricted funds are used to account for resources available for the operation and support of the 

educational programs that are specifically restricted by laws, regulations, donors, or other outside 

agencies as to their expenditure.  Restricted moneys are generally from an external source that requires 

the moneys be used for specific purposes.  

The District’s restricted funds can be separated into two groups: 

• Categorical funds which earn revenue based on the expenses as they are incurred 

• Other Restricted funds which provide revenue for specific purposes, thus the unused balances 

can be accumulated since the revenue is considered earned when received. 

  



 

 

EVALUATION OF THE BUDGET 

Evaluation of the Allocation Model 
In October of each year, the Council on Budget and Facilities will evaluate the allocation model for both 

the process and those allocations that are formula driven, and will prepare a report to the District 

Consultation Council.  The primary current formula-driven allocation is the amount provided towards 

funding District Services as a budget center.  Each budget center will provide input via their respective 

representative(s) on the Council on Budget and Facilities. 

Closing the Loop – Budget Allocation is linked to District Strategic 

Directions 
In order to meet the Accreditation Standard III.D3, which requires that the District/Institution(s) 

systematically assess the effective use of financial resources and use the results of the evaluation as a 

basis for improvement, the following component is included in the budgeting process: 

• All expenditures related to the Strategic Plan Fund will be tracked separately to provide 

Budget/Financial information to the Project Leader for inclusion in their year-end report. 

• When appropriate, funding requests shall identify how the use of resources relates to the 

five District Strategic Directions and/or Comprehensive Master Plan. 

  



 

 

APPENDIX A – PERSONNEL BUDGET PROCEDURES 

Budgeting Full-Time Faculty Positions 

Filled position 

A position which is not vacant on July 1 will be budgeted for the next fiscal year at the incumbent’s class 

and step of the Regular Contract Faculty Salary Schedule, including class and step advancement 

increments. 

Vacant position 

A position that is vacant on July 1 will be budgeted for the next fiscal year, until deleted, at the mid-

range of the Regular and Contract Faculty Salary Schedule; currently Class D, Step 08. 

If the position is filled with a permanent replacement by the start of the fall semester, the budget will be 

adjusted from Class D, Step 08 to the actual replacement class and step. 

If the position is filled with a permanent replacement after the start of the fall semester, the budget will 

remain at Class D, Step 08, as provided above.  If the replacement class and step exceed the budgeted 

class and step, the Budget Center will fund the difference.  The position will be budgeted at the actual 

replacement class and step for the subsequent fiscal year. 

A position that becomes vacant subsequent to July 1 as the result of a resignation, retirement, 

termination or promotion will remain budgeted for the fiscal year at the class and step of the employee 

vacating the position.  If the position is filled with a permanent replacement during the fiscal year and 

the replacement class and step exceed the budgeted class and step, the Budget Center will fund the 

difference.  The position will be budgeted at the actual replacement class and step for the subsequent 

fiscal year. 

Unexpended funds in the position account at the end of the fiscal year will revert to Budget Center 

carryovers. 

Position Vacancy Due to Unpaid Leave of Absence 

A position that is vacant due to an unpaid leave of absence will be budgeted for the fiscal year at the 

incumbent’s regular class, step and percent of employment.  Unexpended funds in the position account 

at the end of the fiscal year will revert to the Budget Center carryovers. 

Position Vacancy Due to Sabbatical Leave of Absence 

A position that is vacant due to a sabbatical leave of absence will be budgeted for the fiscal year at the 

incumbent’s regular class, step and percent of employment.  Unexpended funds in the position account 

at the end of the fiscal year will revert to Budget Center carryovers. 

Position Vacancy Due to Phase-In Retirement 

A position that is vacant due to participation of an employee in the reduced workload program (phase-in 

retirement) will be budgeted for the fiscal year at the incumbent’s class, step and reduced-load percent 

of employment. 



 

 

The budget center will be responsible for temporary hourly FTE replacement costs for the percentage of 

employment that is phased into retirement, during the period of vacancy as provided in the sections 

above. 

Position Vacancy Due to Paid Load Banking Leave of Absence 

When an overload assignment is load banked, the budget center’s 12000, 13000, or 14000 allocation, as 

appropriate to the assignment, will be reduced in an amount equal to the cost for the assignment. 

When load banking leave is taken using the load banked assignment, the budget center’s 12000, 13000 

or 14000 allocation, as appropriate to the assignment, will be augmented in an amount equal to the cost 

of the load banked assignment used for the leave. 

Position Vacancy Due to Paid Medical Leave 

A position that is vacant due to an employee’s use of paid medical leave will be budgeted for the fiscal 

year at the incumbent’s regular class, step and percent of employment. 

The budget center will be responsible for funding the cost of temporary replacements while an 

employee is using paid leave. 

Addition of New Positions (No Existing Vacancy) 
New mandated positions (e.g., required to maintain the District’s full-time faculty obligation pursuant to 

regulation), if approved, will be funded by the Budget Center  

Reassignments 

Reassigned Time 

Where a faculty member is provided reassigned time for United Faculty duties pursuant to contract, the 

budget center will be responsible for the temporary hourly FTE replacement costs during the period of 

the reassigned time. 

Where a faculty member is provided reassigned time in conjunction with a grant and the reassigned 

portion of the faculty member’s regular salary is funded by the grant, the budget center will be 

responsible for funding the temporary hourly FTE replacement costs during the period of the reassigned 

time as provided in the section above.  The unexpended funds in the faculty position account at the end 

of the fiscal year will revert to District-wide carryovers. 

Additionally, the budget center will be responsible for funding the cost of temporary replacements in all 

other circumstances for which a faculty member is provided reassigned time. 

Temporary Reassignment of Faculty Member to Interim Management Position 

When a faculty member is temporarily reassigned to an interim management position within the 

District, the faculty position will be budgeted for the fiscal year at the incumbent’s regular class, step 

and percent of employment.  Unexpended funds in the faculty position account at the end of the fiscal 

year will revert to the Budget Center carryovers. 

The budget center from which the faculty member has been reassigned will be responsible for funding 

the temporary hourly FTE replacement costs as provided in the sections above. The budget center to 

which the faculty member is reassigned to the interim management position will be responsible for 



 

 

funding the cost of the employee’s interim management position salary, from the existing management 

vacancy position and/or from other budget center funds. 

Other 
Budgeting for full-time faculty positions in circumstances not described by this procedure will be 

determined by the Vice Chancellor of Finance and Facilities, in consultation with the Vice Chancellor of 

Human Resources, following a discussion at Chancellor’s Staff, as deemed necessary based upon the 

circumstances of the matter. 

Budgeting Management, Classified, and Confidential Positions 

Filled Position 

A position which is not vacant on July 1 will be budgeted for the next fiscal year at the incumbent’s 

range and step of the appropriate salary schedule, including longevity, professional growth increments, 

and shift differential, if applicable. 

Vacant position 

A position that is vacant on July 1 will be budgeted for the next fiscal year at Step A of the appropriate 

salary range for the position, excluding shift differential, if applicable. 

If the position is filled with a permanent replacement prior to establishment of the final budget, the 

position budget will be adjusted to the actual replacement step, including longevity, professional growth 

increments, and shift differential, if applicable. 

If the position is filled with a permanent replacement after the establishment of the final budget, the 

budget will remain at Step A, as provided in the section above.  The budget center will be responsible for 

funding any costs which exceed the position budget for the fiscal year in which the replacement occurs. 

The position will be budgeted at the actual replacement step, including longevity, professional growth 

increments, and shift differential, if applicable, for the subsequent fiscal year. 

Unexpended funds in the position account at the end of the fiscal year will revert to the budget center’s 

carryover.  The budget center will be responsible for funding the cost of temporary replacements during 

the period of the vacancy. 

Vacation Payoff 

The budget center is responsible for funding any vacation payoff in the fiscal year during which the 

vacancy occurs. 

Maximum Duration of Vacancy 

A vacant position must be replaced or eliminated within twelve (12) months of the last paid day of 

employment of the employee vacating the position.  Exceptions must be authorized by the Vice 

Chancellor of Human Resources and the Vice Chancellor of Finance and Facilities. 

Position Vacancy Due to Unpaid Leave of Absence 

A position that is vacant due to an unpaid leave of absence will be budgeted for the fiscal year at the 

incumbent’s regular range, step and percent of employment, including longevity, professional growth 

increments, and shift differential, if applicable. 



 

 

Unexpended funds in the position account at the end of the fiscal year will revert to the budget center’s 

carryover.  The budget center will be responsible for funding the cost of temporary replacements during 

the period of the leave. 

Position Vacancy Due to Paid Medical Leave 

A position that is vacant due to an employee’s use of paid medical leave will be budgeted for the fiscal 

year at the incumbent’s regular range, step and percent of employment, including longevity, 

professional growth increments, and shift differential, if applicable. 

The budget center will be responsible for funding the cost of temporary replacements while an 

employee is using paid leave. 

Reclassification 

Temporary Reclassification 

The budget center will be responsible for funding the cost resulting from the temporary reclassification 

of an employee, including benefits, longevity, and shift differential, if applicable, during the period of the 

temporary reclassification. 

Permanent Reclassification 

The budget center will be responsible for funding the cost resulting from the permanent reclassification 

of an employee in the fiscal year during which the reclassification occurs, including benefits, longevity, 

and shift differential, if applicable. 

Increase in Percentage or Months of Employment 

Temporary Increase 

The budget center will be responsible for funding the cost resulting from the temporary increase of an 

employee’s percentage or months of employment, including benefits, longevity, professional growth 

increments, and shift differential, if applicable, during the period of the temporary increase. 

Permanent Increase 

The budget center will be responsible for funding the cost resulting from the permanent increase of an 

employee’s percentage or months of employment in the fiscal year during which the increase occurs. 

The position will be budgeted at the permanently increased percentage or months of employment in the 

subsequent year. 

Addition of New Position (No Existing Vacancy) 
A new position, if approved, will be funded by the budget center. 

Elimination of Position 
If the elimination of a position is approved, the budget center’s operating allocation will be augmented 

in an amount equal to the salary at Step A of the range for the position, plus benefits.  The savings in 

salary and benefits will revert to the responsible budget center in the current year. 

Other 
Budgeting for management, classified and confidential positions in circumstances not described by this 

procedure will be determined by the Vice Chancellor of Finance and Facilities, in consultation with the 



 

 

Vice Chancellor of Human Resources, following a discussion at Chancellor’s Staff, as deemed necessary 

based upon the circumstances of the matter.  The savings in salary and benefits will revert to the 

responsible budget center in the current year. 



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  May 12, 2021  
 
From:  Fred Williams, Vice Chancellor, Finance and Facilities  
 
Re:  Agenda Item for District Consultation Council Meeting of May 24, 2021 
  
 
1. AGENDA ITEM NAME 
   

One-time Funding Request – Scheduled Maintenance ($5 million) and Local initiatives 
($8 million). 

  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion  
 
 Action  

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION:  15 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

At the May 10, 2021 Council on Budget and Facilities (CBF) meeting, the Committee 
approved allocating $5 million of one-time funds for scheduled maintenance projects at 
Cypress College ($2,000,000), Fullerton College ($2,000,000) and NOCE/Anaheim Campus 
($1,000,000). Please refer to the attached documents for details.  
 
The Committee also approved the recommendation of allocating $8 million of one-time 
funds for various campus initiatives; Cypress College $2,640,000, Fullerton College 
$3,760,000, NOCE $960,000, and District Services $640,000.  Calculations were made 
using permanent employee counts.   
 

5. RECOMMENDATION: 
  
 It is recommended that $5 million of one-time funding be allocated to the campuses for 

scheduled maintenance projects and $8 million of one-time funds for various campus 
initiatives.    

 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Campus Budget Officers 



North Orange County Community College District
One-time Funding Discussion

DCC 
May 24, 2021

Districtwide Districtwide
  MOUs- 20-21 COVID Fall Semester 2,000,000      

MOUs- 20-21 COVID Spring Semester 645,000         
Student Basic Needs
Emergency Preparedness
Increase to Reserves
HR Automated Processes (SIG) (CBF Approved 12/14/20) 131,760         

Off-Schedule Salary Increases - 2020-21
Faculty 5,750,000      
CSEA - 1% (Offered) 463,249         
Mgmt - 1% 182,022         
Confidential - 1% 15,690           

SERP Payments - 2018 3,000,000      
SERP Payments (Non-Faculty) - 2021 246,000         

Confidentials (1) - $25,000
Mgmt (12) - $221,000

Technology:
Microsoft 365 Collaboration (CBF approved 4/13/21) 250,000         

Title IX -Compliance 550,000         

Campus Priorities:
  Backfill Campuses for lost Revenue -                 

Local Funding Request 8,000,000      
Scheduled Maintenance 5,000,000      

District Resource Allocation Model 8,000,000      

Unallocated 10,902,620    
    Total 45,136,341    

July 1, 2020 Beginning Balance 33,888,438    
Estimated Hold Harmless Dollars  2020-2021 9,621,893      
COVID-19 Block Grant Backfill 1,626,010      
  Total Available 45,136,341    

Previously discussed in 2019-20

**Since the September 23, DCC meeting the July 1,2020 beginning balance was adjusted by $1,652,922 to balance out the 5% 
contingency



 

District One-Time Funding and Scheduled Maintenance 

Supplemental Allocation 

May 10, 2021 

 

District Allocation (total): $8,000,000 

Cypress College Portion: $2,640,000 

1. College Priorities ($1,140,000), specific amounts undefined, pending executive team and shared 

governance discussions: 

a. Diversity, Equity, Inclusion (DEI) Efforts: Continue discussions with Cypress College DEI 

Committee on programmatic opportunities to further DEI goals/plans.  Will include one-

time funds already allocated from Chancellor.  

b. Sustainability:  Work with campus sustainability committee to identify opportunities to 

continue development of the campus sustainability plan, including implementation 

projects and investments. 

c. One-Time Funding (OTF) Process: Working with campus Planning & Budget Committee 

(PBC) to review/recommend OTF opportunities via the revised OTF Funding Process, 

which includes review/consideration of Program Review data.  

2. Create College Emergency Fund ($1,500,000) establish permanent, campus emergency fund up 

to 5% of college operational costs (est. $3,500,000 - $4,000,000) due to transition to new RAM 

funding model, build up to full reserve value, prioritize annual replenishment, as needed. 

 

Scheduled Maintenance – District Allocation: $5,000,000 

Cypress College Portion - $2,000,000 

1. Roof Replacement/Repair – Business ($450,000) 

2. Roof Replacement/Repair – College Complex ($600,000) 

3. Fire Alarm Upgrade/Repair – Business ($627,000) 

4. Classroom Maintenance Program – ($323,000) 

 

 



 

 

FULLERTON COLLEGE: District One-time fund request ideas: 

• Sustainability  

 

o Implement Sustainability Committee recommendation. The priorities associated 

with this project would include: 

▪ Establish sustainability plans for the campus using AASHE STARS, board 
policy, and District AP 

▪ Complete strategic utility plans in alignment with campus sustainability 
plans (renewables, storage, utility savings, microgrid, etc.) 

▪ Work collaboratively with applicable stakeholders to create, measure, and 
report on progress toward sustainability goals 

▪ Partner with District and Staff Development to provide regular 
communication re: sustainability education and engagement 
opportunities    

▪ Develop implementation budget and identify and pursue funding sources 
 

Estimated Cost:  $300,000  
 

• Outreach, Marketing, and Temporary Projects 

o To address various outreach and marketing need across campus to include 
various departments and divisions. 

▪ This would include video, web development. 
▪ Social media campaigns 
▪ Increase outreach programs 
▪ Student reengagement 
▪ Alternative student communications 
▪ Etc. 
 

Estimated Cost:  $585,000 
  

• Program Review  

 

o FC Program review identified needs 

Estimated Cost:  $575,000 
 

• Schedule Maintenance 

 

o Tunnel Repairs -- $2,000,000, Concurrent with 300 500 Renovation 

o Boiler Repair/Replacement -- $2,000,000, Implement Partial Decentralization 

Plan 

o Computers for HVAC Systems -- $300,000, 20 different computers across 

campus 

Estimated Cost:  $4,300,000 

Total Request: $5,760,000 



960,000.00$      

Curriculum development

Distance Ed Program

    Pro D

    Instructional software 

Website including accessibility standards

Outreach

Support sustainability of the Catalyst grant activities like 

legal services, counseling hours, outreach, and career 

services to continue collaboration with the colleges

Classroom Furniture replacement

Additional Facilites needs 

     Facility utilization study

     Safety for A&R at AC and CC

$1,000,000

Replace Data Aire Units on 4
th
, 5

th
 and 6

th
 Floors (2

nd
 phase). $50,000

Upgrade irrigation system (replace valves and controllers only).
$50,000

Install two (2) new 10-inch chilled water valves.  This will allow 

staff to shut off the water in case of a water leak in the Power 

Plant. $50,000

Upgrade lighting system at AC.   The lighting control system has 

seen continuous degradation and is no longer compatible with the 

District Building Management System. P2S recommended 

installing lighting control system to achieve the high efficiency that 

will result in approximately 18-20% reduction in energy use 500,000.00    

West Parking Lot Renovation (DEA’s ROM $972,000 + 10% 

contingency).  This project will be executed in conjunction with the 

installation of the solar carports.  Est. cost $1.1 mill $350,000.00

Total request 1,960,000.00$   

NOCE 
Use for additional one time funds

Projects:

AC Facilities scheduled Maintenance 

CBF 5/10/21



DISTRICT SERVICES 

Budget Parameters - $640,000 

 

Potential Funding Areas/Projects: 

Human Resources $70,000 

1. Hiring Training Module (interactive) - $35,000 
2. Recruitment/Career Resources Module - $15,000 
3. Recruitment Videos - $20,000 

 
 
Information Technology - $300,000 
 

1. ROM for computer upgrades for all District Service employees  
 
 
Consulting Services - $100,000 
 

1. Timekeeping  
2. Self Service for Finance  
3. ACH Payments 
4. Report Writing  

 
 
Other Program Review - $170,000 



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  May 20, 2021 
 
From:  Cherry Li-Bugg, Vice Chancellor, Educational Services & Technology 
 
Re:  Agenda Item for District Consultation Council Meeting of May 24, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Funding District-wide IT Expenses 
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion  
 
 Action  

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes  
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

At the May 10, 2021 Council on Budget and Facilities (CBF) meeting, the Committee 
approved moving District-wide IT expenditures of $1.5 million to District-wide expenses 
starting with Fiscal Year 2021-22. Please see attached for a detailed list of items.  

 
5. RECOMMENDATION: 
 
 It is recommended that DCC render approval of District-wide IT expenses to be funded 

by the District-wide on-going budget at $1.5 million starting with Fiscal Year 2021-22. 
   
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
  Council on Budget and Facilities, Technology Coordinating Council, Chancellor’s Staff, 

and Campus Budget Officers 
  



District-wide IT Expenses 

Vendor Item Description 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Notes

1 Ellucian Ellucian TCP Banner and myGateway software maintenance agreement $513,890 $534,446 $555,823 $578,056 $601,179 $601,179 4% increase; changes 

upcoming due to Modernized 

Banner Solution Set term 

license changes

2 Ellucian Banner Data Defense Database encryption maintenance agreement $41,004 $41,004 $41,004 $0 $0 $0 deprecate after moving to AWS

3 Oracle Oracle Enterprise 

Database

Database software maintenance agreement $157,813 $162,547 $167,424 $172,446 $177,620 $177,620 3% increase

4 Evisions Intellecheck and 

FormFusion

Document design and automation software for Banner $7,803 $10,400 $13,862 $14,416 $14,993 $14,993 Substantial increase in 19-

20,20-21,21-22; 4% increase 

after

5 Evisions Argos Support Reporting system $8,211 $10,944 $14,586 $15,169 $15,776 $15,776 Substantial increase im 19-

20,20-21,21-22; 4% increase 

after

6 Runner 

Technologies

Clean Address Address verification software integrated with Banner $16,976 $17,655 $18,361 $19,095 $19,859 $19,859 4% increase

7 GT Software NetCobol Application compiler for Banner products.  Used for financial aid.  

migrated from cobol to netcobol when we converted from unix to 

linux.  translates app to machine language used for red hat.

$6,072 $6,072 $6,072 $6,072 $6,072 $6,072 Changed vendors 18-19

8 Nth Generation VMWare Upgrade/Support 

vSphere 6

VMWare is virtualization software that allows modern data centers 

to run many different servers from the same hardware. All of our 

servers are virtualized in VMWare. It needs to be kept current to 

ensure it functions efficiently. This supports all core services 

including Banner, DegreeWorks, OnBase etc.

$28,341 $29,333 $30,360 $31,423 $32,522 $32,522 Incorporates all of the following 

contracts: #321426400; 

#30082371; #30082371;  

#30945687 (12/15/18-

12/14/2019); #30082371;  

#30945687; #30718797

9 Nth Generation VMWare Upgrade/Support 

- Software

Additional VMWare licenses to support expansion of virtualization. 

This supports all core services including Banner, DegreeWorks, 

OnBase etc.

$18,524 $19,172 $19,843 $20,537 $21,256 $22,000 3.5% increase.  Contracts # 

311662335 - 321426400; 

Contract #30082371; Contract 

#341364896

10 Red Hat Red Hat Enterprise Linux Red Hat Linux is a server operating system that runs underneath 

many of our applications. It is light weight and scaleable. Most 

servers in modern data centers run on Linux.

$9,600 $9,936 $10,284 $10,644 $11,016 $11,402 3.5% increase

11 Nth Generation HP SAN (3PAR) & Blades 

(BL) Maintenance

Storage hardware for servers consisting of arrays of hard disks 

organized to optimize speed (Blades). Maintenance agreements 

ensure that if the hardware fails, it can be easily replaced.  This 

supports all core services including Banner, DegreeWorks, 

OnBase etc.

$41,470 $43,544 $45,721 $48,007 $50,407 $52,927 4% increase

12 Nth Generation HP Foundation Care HP maintenance agreement to support all HP hardware running in 

the data center

$3,415 $3,552 $3,694 $3,842 $3,995 $3,995 4% increase

13 Nth Generation Pulse Secure VTM ADX 

Load Balancing Switch

Load balancing allows for high demand systems to have their load 

distributed across multiple servers to ensure that no one server is 

overloaded with requests.

$6,164 $6,411 $6,667 $6,934 $7,211 $7,211 4% increase

14 Nth Generation Veeam Backup solution that allows for snapshots of the VMWare virtual 

machines to be backed up and restored in the event of a failure.

$21,575 $22,438 $23,336 $24,269 $25,240 $26,249 4% increase

15 Cloud Hosting Disaster 

Recovery/Business 

Continuity

Move disaster recovery/business continuity to the Cloud (from 

Chandler)

$50,000 $55,000 $60,500 $66,550 $73,205 $80,526 Moving to the cloud such as 

Amazon Web Services might 

eliminate the need for this.

16 Computerland Microsoft Infrastructure 

Licensing

Microsoft licensing supports our district wide databases (SQL), 

web services (IIS), or operating system (Windows) that many 

applications require to function.

$27,092 $27,092 $27,092 $27,092 $27,092 This includes the licensing paid 

for SQL server licenses and 

datacenter.  A new contract will 

be needed in 2023.  The 

migration to AWS may reduce 

this cost. Increase from 2019 to 

new contract is 10% 

assumption

Existing Maintenance Obligations

Council on Budget and Facilities - May 10,  2021



District-wide IT Expenses 

Vendor Item Description 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Notes

17 Accruent Event Management 

Software - EMS

EMS provides a platform to book resources at campus sites and 

to check for available spaces to book events

$9,548 $10,609 $11,139 $11,696 $12,281 $12,895 This is used District-wide to 

schedule rooms including 

classrooms.

18 Qualtrics Qualtrics Survey Software Survey creation and compilation platform provided to all staff and 

students.

$3,900 $6,500 $6,695 $6,896 $7,103 $7,316

19 Tableau Tableau Server Data Visualization and analytics platform used by campus and 

district Institutional Research departments.

$33,600 $37,632 $32,763 $34,401 $36,121 $37,927 5% increases

20 Hyland OnBase (will increase; 

looking to add add'tl 

modules)

Electronic document retention platform for indexing and storing 

documents. Used by not only Student Services but other 

administrative users as well.

$46,710 $48,578 $50,522 $52,542 $54,644 $56,830 4% increase

21 Pearson Digital 

Learning

People Admin HR software for organizing and presenting job applications $32,311 $33,280 $34,279 $35,307 $36,366 $37,457 3% increase

22 Maxient Maxient Student incident management platform to record and share 

disciplinary information used by the campuses and HR.

$14,000 $15,120 $16,330 $17,636 $19,047 $19,047 8% increase

23 ModoLabs MODO Labs Mobile application providing information services to the three 

campuses and district.

$0 $0 $205,372 $211,533 $217,879 $217,879 3% increase

24 Cornerstone Performance Cloud System to manage, store and track performance evaluations $27,500 $27,500 $27,500 $27,500 $27,500 $27,500 

25 Rave Rave Mobile Safety Emergency notification system (short code comm) $44,375 $44,375 $44,375 $45,706 $47,077 $48,490

$1,142,802 $1,223,140 $1,473,601 $1,487,768 $1,545,462 $1,564,764Total

District-wide Software and Services

Note: Network Refresh equipment such as the voip system and wireless access points will be due for upgrade in 2025/26

Council on Budget and Facilities - May 10,  2021



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  May 18, 2021 
 
From:  Cherry Li-Bugg, VC, EST 
 
Re:  Agenda Item for District Consultation Council Meeting of May 24, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Proposed revisions to District-wide IT Governance 
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Third Reading X 

Review/Discussion  
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION:  10 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

DCC reviewed and discussed a second draft of the proposed revisions to the District-
wide IT Governance Structure at its April 26, 2021 meeting. Further feedback was received 
at the meeting and as a result, revisions were made to the document to address 
concerns/feedback received. The revisions include: 
 
1. Updated the subcommittee name to be “Technology Implementation Committee.” 

 
2. Included faculty and classified representation in the revised TIC membership. 

 
5. RECOMMENDATION: 
  
 It is recommended that DCC approve the revisions to the District-wide IT Governance 

Structure so that the updates and revisions may be implemented in the fall of 2021. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 TCC, Chancellor’s Staff, PAC’s at CC and FC, CBF 
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NOCCCD IT Governance Framework, Policy and Proposed Revisions 

Cherry Li-Bugg 

Spring 2021 

Background 

NOCCCD’s IT Governance comprises of the leadership, organizational structures, and 
decision-making processes to ensure that NOCCCD’s IT capabilities continue to sustain 
and extend the District’s strategic directions and goals. The NOCCCD IT Governance 
structure specifies decision rights and an accountability framework that supports the 
District’s mission, including: 

• Appropriate accountability for IT initiatives 
• Transparency - IT plans and investments are made visible beyond their origination 

points 
• Adoption of a broad District-wide view 
• A willingness to share and use IT leading practices across the District 
• Entrepreneurial spirit and creativity in applying IT 
• Participants understanding the value of the governance process and actively 

participating in it 

 

Framework of NOCCCD IT Governance 

One framework to organize ideas and thoughts related to the IT governance structure is 
with the use of the three questions of Why, What, How. 

Why: The why of IT governance has to do with the big picture in terms of IT strategic 
planning, IT policies and IT standards. We propose slotting the District Technology 
Committee (DTC) in this role. The major charge for DTC is to develop and support 
plans, policies, procedures, and standards for the District and its institutions.  

What: The what of IT governance has to do major initiatives/projects as they are 
outlined in the IT strategic plan. We recommend DTC for this role as well. DTC is the 
ultimate venue in adjudicating the IT priorities for the whole District and reports to the 
District Consultation Council for its actions and planning. 

How: The how of IT governance has to do with action details in the implementation of 
the IT strategic plan. We propose the use of the Subcommittee, Campus Teams and 
working groups to accomplish action outcomes. 
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The infographic below is a visual representation of the why, what and how process flow 
for NOCCCD IT governance. 

 
Proposed IT Governance Structure
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As illustrated by the infographic, we propose three categories of Subcommittees: 

1. Campus Technology Committees and District Services – these four groups are to 
coordinate technology NEEDS of each campus/site and RECOMMEND priorities, 
procedures, and guidelines for technology implementation 

2. Technology Implementation Subcommittee (TIC) AGGREGATES progress, 
identifies challenges, and COORDINATES solutions for active and pending DTC 
approved projects and initiatives.  

3. Ad Hoc Workgroups: these working groups can be formed and dissolved as 
needed based on topic/project. 

The Subcommittee (TIC), just like DTC, works the entire spectrum of information 
technology from academic computing to online/distance education to enterprise 
systems and solutions such as Banner to infrastructure and support. As such, it has the 
ability to form working groups on an as-needed basis. Our vision of the working groups 
is that these groups are formed to deal with specific action items arising from planning 
and implementation of IT plans, projects and initiatives. The working groups have no set 
meeting schedule and can be formed and dissolved with the action items. In this 
proposed structure, the current District Technology Roundtable (DTR), for example, can 
be structured as a working group instead of a regularly constituted committee. To 
further illustrate, the DTR group is currently involved in planning and conducting 
Implementation analysis for the M365 consolidation project. Under this framework, the 
group would meet to address this topic. Otherwise, the group would be dormant. 

The information below provides more details on the purpose, membership and decision-
making processes of the District Technology Committee and the Technology 
Implementation Subcommittee. 

 
District Technology Committee (DTC) 
 
Purpose: 
The purpose of the NOCCCD District Technology Committee is to serve in an advisory 
capacity to faculty, staff and administrators on matters pertaining to instructional, 
administrative and student services computing, telecommunications, and other 
technologies. The committee will develop and support the strategic technology plan, 
policies, procedures and standards for the District and colleges. The committee is 
responsible for researching, planning, and providing technology solutions to meet the 
needs of the North Orange County Community College District. 
 
Specifically, DTC serves the following purposes: 
1.  Develop and recommend District policies, procedures, and standards that: 

a. Address the acquisition and use of technology. 
b. Ensure the security and business continuity of the District’s business critical 
systems. 
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c. Ensure compliance with state and federal laws. 
2.  Develop and regularly review the District Strategic Technology Plan to ensure  

that it 
a. incorporates leading practices in the District’s use of technology;  
b. supports the success of all students through the development and/or acquisition 
of instructional and student support technologies, including the delivery of 
instructional media and online instruction and support; 
c. aligns with state recommendations and state’s allocation of resources; 
d. aligns with the District’s Educational and Facilities Master Plan (EFMP) and the 
strategic directions and goals contained therein; 
e. aligns with the work of the colleges' planning/budget committees and/or 
technology committees; 
f. addresses licensing responsibility, system and data security, training and 
education, and project/initiative completion. 

3.  Promote the use of technology to increase efficiency of District operations, to support    
     teaching, and to enhance student learning. 
4.  Review technology-related recommendations from the colleges for cost  

effectiveness and District-wide compatibility. 
5.  Identify, prioritize, and recommend areas for expansion of technology utilization  

for the enhancement of instructional programs, student services and the  
management of the District and colleges. 

6.  Assess how effectively current technology is being utilized throughout the district  
and make recommendations for improvement. 

7.  Advocate for technology resources sufficient to maintain uninterrupted business- 
critical operations. 

8.  Advocate for making the use of technology a priority throughout the district for  
students, faculty and staff where it will improve student success. 

9.  Provide a structure and process for identifying and evaluating emerging  
technologies for possible benefit to the District and the colleges. 

10. Assure bi-directional communication between end users and IT with regard to  
technology. 

11. Establish and oversee technology focus workgroups as needed. 
 
Membership: 

• One faculty from each site – appointed by the Academic/Faculty Senates (3 
total) 

• One representative from each budget center – appointed by the Presidents 
and by the Chancellor for District Services (4 total) 

• IT managers from all sites – 5 total 
• Faculty DE coordinator from each site – 3 total 
• Campus budget officers and District Fiscal Rep– 4 total 
• One student from each site – appointed by AS or other appropriate body for 

NOCE (3 total) 
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• 1 each from Adjunct Faculty United, Confidentials, DMA, and United Faculty - 
appointed by the named bodies (4 total) 

• Site based IT technical leads – appointed by CSEA (4 total) 
• 1 VPI rep (rotating) and 1 VPSS rep (rotating) – 2 total 
• Vice Chancellor of Educational Services and Technology serves the non-

voting chair 
 
Special Guidelines, Parameters, and/or Resources: 
1. The committee will invite resource members as needed to provide subject matter 
expertise and input on specific agenda items. 
2. Decision Making: 

a. Quorum - A quorum of at least two-thirds of seated members and at least two 
(2) individuals from each college is required for a vote on a recommendation. 
b. The District Technology Committee will obtain agreement of all three academic 
senates for issues that touch on academic senate purview* as outlined in Board 
Policy 2510, Participation in Local Decision Making. 
c. DTC will work closely with CBF and DCC on technology funding 
recommendations. 

3. Meeting Schedule: Once a month while school is session; 8 meetings per year 
 
Communication: 
The Technology Plan, policies, standards, and procedures will be posted to the District 
website for sharing with all District staff. 

 
 

Subcommittees of DTC 

 
Technology Implementation Committee (TIC) 

Purpose: Aggregate progress, identify challenges, and coordinate solutions for active 
and pending DTC approved projects 

Membership: 

• One faculty from each site – appointed by the Academic/Faculty Senates (3 total) 
• Site based IT technical leads – appointed by CSEA (4 total) 
• District Director, IT Infrastructure & Operations  
• District Director, Enterprise Applications Support and Development  
• Manager, Systems Technology Services – CC, FC and NOCE 
•    Director of Enrollment Services – FC, CC, and NOCE  
•    Director, Financial Aid – FC and CC 
•    Academic dean – CC and FC (appointed by Presidents)  
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•    Program Director – NOCE (appointed by the President) 
• District Director, Research, Planning and Data Management - District Services 

We recommend the Chair of TIC be elected by members and that it rotates. 

Meeting Frequency: Once a month while school is session; 8 meetings per year 

 

Campus Technology Committees and District Services 

An example of a campus technology committee is from Cypress College: 

The Cypress College Campus Technology Committee (CTC) is a campus committee 
following a shared governance committee model guided by input from ad hoc 
committees representing focused technological interests. CTC Recommendations 
reflect the campus as a whole and support the Cypress College Strategic Plan. 

Coordinate the campus's technology needs with the goals of Cypress College planning 
documents, including, but not limited to, the Educational Master Plan, the Strategic 
Plan, the Student Services Master Plan, the Distance Education Plan, and the Campus 
Technology Plan. 

  

·         Coordinate a shared vision of the utilization of technology to facilitate  
learning. 

·         Gather information, needs, and concerns from special interest groups. 
·         Promote the effective and efficient use of technology. 
·         Develop technological partnerships among campus programs and  

departments. 
·         Seek to avoid unnecessary duplications to technology. 
·         Recommend procedures and guidelines for the use of campus technology. 

Recommend priorities for using technological resources (funding, staff, 
hardware, software, etc.) submitted to PBC and PAC. 
 

Campus specific technology recommendations and implementations will come to DTC 
as information via the campus technology committees. DTC will review the information 
as needed for District-wide compatibility and compliance. If issues surface on 
compatibility and compliance topics, DTC will refer the projects back to the campus 
technology committee for resolution. DTC is not slotted to approve campus specific 
project unless and until it becomes a District-wide project. The following two examples 
can provide further illustration of the process: 

• Civitas Illume – In 2017, Cypress College was interested in adopting this solution 
for predictive analytics and student success. Conversations were held with the 
other two campuses and neither Fullerton nor NOCE were interested in adopting 
the same solution. Cypress College proceeded with implementation of Civitas 
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Illume with no participation by the other two campuses. This became a Cypress-
only project and was successful. 

• StarFish by Hobson – All three campuses had been assessing the efficacy and 
feasibility of this solution for a couple of years prior to Fullerton College making a 
firm commitment in the fall of 2020. Cypress and NOCE were interested but not 
ready at that time. It was Board approved as a Fullerton-only project. However, 
both Cypress and NOCE conducted further demos and assessment and will be 
ready to sign on in the fall of 2021 or spring 2022 at the latest. This has the 
potential to become a District-wide project in 2022-23 if DTC approves it as such. 

 

Workgroups by Topic 

Purpose: Ad hoc workgroups are formed to create a venue for discussions on topics 
deemed by NOCCCD to require timely and concentrated district-wide energy. These 
groups perform specific functions that benefit the entire district. Ad hoc workgroups 
function for a specific purpose for a limited period of time. Membership in an ad hoc 
workgroup is either voluntary or by appointment. Since these groups are formed as 
needed and discontinued when the project is completed, there is no description of the 
membership and purpose in these workgroups in this document. Examples of recent 
workgroups include the following: 

- Financial Aid (Regulations and IT Configurations) 
- Network Refresh Implementation Advisory Committee 

We recommend reconstituting the current student team as an ad hoc workgroup as well. 
Current members of the student team can be called upon to serve on a workgroup 
based on topic. For instance, for ongoing work on digital transcripts or attendance 
accounting coding in the schedule, current student team members and others can serve 
on these workgroups to provide input and contribute to issue resolution. 

 

District-wide IT Projects and Costs 

Currently, TCC is working with CBF and DCC to approve a permanent funding source 
for District-wide IT Projects. One of the contentions is the perceived lack of a 
transparent decision-making process to prioritize and fund District-wide IT projects. 
Under this structure, DTC will be tasked to prioritize and make funding 
recommendations of District-wide IT projects. In the StarFish example provided above, 
it will be up to DTC to decide if the District needs to turn it into a District-wide project, 
funded by the District-wide funding source, i.e. all four budget centers contributing to the 
funding source. TCC has reviewed the draft IT Service Delivery Evaluation Form 
(Appendix A).  Once this updated IT governance structure is approved, DTC can 
conduct further review of the evaluation form and approve a final version for use in the 
prioritization of District-wide IT Projects. 
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Appendix A 

<Service Name> Insourced Vendor Hosted 
Describe the Service Delivery Description Description 

Customers   

Scope   

Functionality   

Integration   
Cost Information Cost Information Cost Information 

Operational   

Licensing   

Human Resources/Staffing   

Maintenance   

Training   

Capital   
Value Value Value 

Utility   

Warranty   
Other Notes of Interest Other Notes Other Notes 

Misc.   
Measurable Differences Measurable Differences Measurable Differences 

Service Specific Metrics   

Cost Benefit Analysis Summary   

Efficiency Analysis Summary   

Effectiveness Analysis Summary   

Responses from Governance Committee   

 



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  May 17, 2021 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of May 24, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Revised BP 2715, Code of Ethics/Standards of Practice 
 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Fifth Reading X 

Review/Discussion X 
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 
 BP 2715 was substantially revised by the Board Policy Subcommittee to expand on the 

expectations of trustees (Sections 1.0 – 1.16); clarify the formal complaint process related 
to trustee misconduct (Sections 2.0 – 5.0); make grammatical corrections; include gender 
neutral language; and to cite the corresponding policies and procedures. The Board 
Policy Subcommittee revisions are noted in blue. Further recommendations made by the 
entire Board at its November 24, 2020 meeting are highlighted.   
 
DCC reviewed BP 2715 on January 25 and February 22. Revisions by the Board Policy 
Subcommittee based on input from the January 25 DCC meeting are noted in red. DCC 
had a third reading of BP 2715 on March 22 and recommendations from that discussion 
are noted in green. Additional revisions incorporated after the March 22 DCC meeting are 
noted in purple. Agreed upon revisions resulting from the April 26 DCC meeting are noted 
in pink. 
 
 

5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, revised BP 2715 be forwarded to the Board 

for their consideration. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Board of Trustees Policy Subcommittee and Board of Trustees 



North Orange County Community College District 
BOARD POLICY 

Chapter 2 
Board of Trustees  

BP 2715 Code of Ethics/Standards of Practice 
 

1 

Reference: 
Government Code Section 8314;  
Penal Code Section 424; 
ACCJC Accreditation Standard IV.C.11; 
WASC/ACS Criterion 2, Indicator 2.1 

 
 
1.0 The Board of Trustees maintains high standards of ethical conduct for its members. 

Members of the Board are responsible to establish and uphold, implement and enforce all 
laws and codes applying to the District. The Board of Trustees recognizes a 
responsibility to observe all applicable legal and ethical standards of conduct in the 
performance of its duties. Given this basic charge, the activities and deliberations of the 
Board of Trustees will be governed by the following Code of Ethics:.  
 
Each member of the Board of Trustees will: 
 
1.1 Avoid any situation that may constitute a conflict of interest and disqualify 

him/herself themselves from participating in decisions in which he or she has they 
have a financial interest. Conflicts of interest may relate not only to the individual 
trustee but also to his or her their family and or business associates, or 
transactions between the District and trustees, including hiring relatives, friends, 
and or business associates as college District employees. 

 
1.2  Avoid any prohibited use of public resources for campaign activity or a 

personal purpose, in compliance with Government Code Section 8314. 
 
1.3 Maintain confidentiality of all Board of Trustees discussions held in closed session 

and recognize that deliberations of the Board of Trustees in closed session are 
not to be released or discussed in public without the prior approval of the Board of 
Trustees by majority vote, in compliance with BP 2315 Government Code 
Section 54963. 

 
1.4 Always act in a collegial and civil manner, promote an atmosphere of civility 

and collegiality and encourage others to do the same. 
 
1.25 Recognize that the Board of Trustees acts as a whole and that the authority rests 

only with the Board of Trustees in a legally constituted meeting, not with individual 
members. 

 
1.46 As an agent of the public – entrusted with public funds – protect, advance, and 

promote the interest of all citizens residents, maintaining independent judgment 
unbiased by private interests or special interest groups. 

 
1.57 Do their best to ensure Ensure that the District, in compliance with all applicable 

Federal and State laws, does not discriminate on the basis of race, color, national 
origin, ancestry, marital status, age, religion, disability, sex, or sexual orientation 
in any of its policies, procedures, or practices. 

 
1.68 In all decisions hold the educational welfare and equality of opportunity of the 

students of the District as his or her their primary concern; Board members should 



North Orange County Community College District 
BOARD POLICY 

Chapter 2 
Board of Trustees  

BP 2715 Code of Ethics/Standards of Practice 
 

2 

demonstrate an interest in and respect for students in their words and actions 
accomplishments and also by attending student ceremonies and events. 

 
1.79 Attend and participate in all Board of Trustees meetings insofar as possible, 

having prepared for discussion and decision by studying all agenda materials. 
 
1.810 Make every effort to ensure that the Board of Trustees conducts Conduct all 

District business in open public meetings unless in the judgment of the Board, and 
only for those purposes permitted by law, it is appropriate to hold a closed session. 

 
1.911 Enhance his or her their ability to function effectively as a trustee through devotion 

of time to study contemporary educational issues, as well as attendance at 
professional workshops and conferences on the duties and responsibilities of 
trustees. 

 
1.1012 Promote and maintain good relations with fellow Board members by: 

 
1.1012.1 Respectfully working with other Board members in the spirit of harmony 

and cooperation and giving each member courteous consideration of 
his or her their opinion. 

 
1.1012.2 Respecting the opinion of others and abiding by the principle of majority 

rule. 
 

1.1113 Promote an effective working relationship with the Chancellor and dDistrict staff 
by: 

 
1.1113.1 Providing the responsibility, necessary authority, and support to 

effectively perform their duties. 
 

1.1113.2 Referring complaints and/or criticisms through the appropriate 
channels as previously agreed upon by the Chancellor and the Board 
of Trustees. 

 
1.1214 Be an advocate of the District in the community by encouraging support for and 

interest in the North Orange County Community College District. 
 
1.15 Make use of an opinion disclaimer when publicly expressing personal views 

while using their trustee or Board title. Such a disclaimer should be easily 
visible and clearly state that the opinions expressed are those of the trustee 
and do not represent those of the District or of the Board of Trustees. 

 
1.16 Use their District email account, and avoid use of any personal email 

account, for District business. 
 
2.0 Filing a Complaint: All Board members are expected to maintain the highest standards 

of conduct and ethical behavior and to adhere to the Board’s Code of Ethics. The Board 
will be prepared to investigate the factual basis behind any charge or complaint of trustee 
misconduct. A Board member may be subject to a resolution of censure by the Board 
should it be determined that trustee misconduct has occurred. Censure is an official 



North Orange County Community College District 
BOARD POLICY 

Chapter 2 
Board of Trustees  

BP 2715 Code of Ethics/Standards of Practice 
 

3 

expression of disapproval passed by the Board. A complaint of trustee misconduct may 
be filed with the Board President or the Chancellor by any student, employee, or 
trustee. A filed complaint shall be shared with all members of the Board of Trustees. 
To be acted upon, a complaint must: 

 
2.1 Be in writing; 
 
2.2 Include the names of and contact information for the complainant(s); 
 
2.3 Allege specific actions and include dates or approximate dates of such 

actions; 
 
2.4 Identify provisions of the Code of Ethics, laws, or other standards that have 

allegedly been violated; 
 
2.5 Be filed within 12 months of the alleged violation(s), or within 12 months of 

the time the complainant(s) first learned of the alleged violation(s), or within 
any applicable statute of limitations. 

 
3.0 Addressing a Complaint: A complaint of trustee misconduct will be referred to an ad hoc 

committee composed of three trustees not subject to the complaint. In a manner deemed 
appropriate by the committee, a fact-finding process shall be initiated and completed 
within a reasonable period of time to determine the validity of the complaint. The 
committee shall be guided in its inquiry by the standards set forth in the Board’s Code of 
Ethics as defined in policy. The trustee subject to the charge of misconduct shall not be 
precluded from presenting information to the committee. The committee shall, within a 
reasonable period of time, make a report of its findings to the Board for action. A 
complaint alleging a violation of the Code of Ethics will be addressed by the Board 
President who will first discuss the violation with the Board member to reach a 
resolution and then report on the resolution during a Board meeting. If the Board 
member in question is the Board President, the Board Vice President is authorized 
to pursue resolution and in the absence of the Board Vice President, the Board 
Secretary is authorized to do so. 

 
3.1 If resolution is not achieved and further action is deemed necessary by the 

Board of Trustees, the Board President may will appoint an ad hoc 
committee composed of three trustees to examine the matter and 
recommend a course of action to the Board of Trustees within a reasonable 
period of time. Suggestions: …within “a 45-60 day window” or “# of Board 
meetings not to exceed ## of days.” 

 
 
 The affected trustee shall be provided an opportunity to present information to the 

committee. 
 
3.2 Sanctions, if any, will may be determined by the Board of Trustees and may 

include censure, or removal from a Board officer position, or other actions 
of less severity. The ruling and/or sanctions of the ad hoc committee will be 
voted on by the entire Board of Trustees (excepting the Trustee/s named in 
the complaint) in open session, and the ensuing decision will be deemed the 
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final say on the matter. Ad hoc committees will not address the same 
complaint more than once.   

 
3.3 If the Board member in question is the Board President, the Board Vice 

President is authorized to pursue resolution and in the absence of the Board 
Vice President, the Board Secretary is authorized to do so. 

 
4.0 Sanctions: Censure is an official expression of disapproval passed by the Board. 

Sanctions of including censure or removal from a Board officer position shall 
require a vote of two-thirds of the members of the Board of Trustees. Less severe 
sanctions require a majority vote of the Board of Trustees. 

 
4.1 Examples of less severe sanctions may include removal from committees, 

requirements for professional development, and that the trustee tender an 
apology at a Board meeting.  

 
5.0 The Board President and the Chancellor are authorized to consult with legal 

counsel if a complaint alleges violations of pertinent laws or regulations including 
but not limited to those dealing with conflict of interest, misuse of public resources, 
and confidentiality of closed session information. Violations of law may be referred 
to the District Attorney or Attorney General as provided for in law. 

 
See Board Policy 2200, Board Duties and Responsibilities; Board Policy 2315, Closed 
Sessions; Board Policy 2710, Conflict of Interest; Administrative Procedure 2710, Conflict 
of Interest; Administrative Procedure 2715, Code of Ethics/Standards of Practice; Board 
Policy Board 2740, Board Professional Development; Administrative Procedure 2740, 
Board Education; Board Policy 3050, Institutional Code of Ethics; Administrative 
Procedure 3050, Institutional Code of Ethics; Board Policy 3410, Unlawful Discrimination; 
and Administrative Procedure 3410, Unlawful Discrimination.  
 
Also see the Community College League of California publication “The Ethical and Lawful 
Board of Trustees California Community Colleges” and the Institute for Local Government 
publication “Walking the Line: What to Do if You Suspect an Ethics Problem.”  
 
Date of Adoption:   June 24, 2003 
 
Date of Last Revision: September 14, 2016 Chancellor’s Staff 
     November 26, 2014 Chancellor’s Staff 
     April 24, 2007 
 
BLUE Board Policy Subcommittee’s original revisions 
HIGHLIGHTED Agreed upon suggestions by the entire Board 
RED Board Policy Subcommittee’s revisions based on DCC input 
GREEN DCC recommendations from the March 22 discussion 
PURPLE Changes made based on the DCC March 22 discussion (after the meeting) 
PINK DCC recommendations from the April 26 discussion 
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Date:  May 19, 2021 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of May 24, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Revised AP 7240-3, Management Employees – Vacation Plan 
 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion X 
 
 Action X 

First Reading X 
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

The recommended language amends Section 1.8 of AP 7240-3 which outlines the payout 
of vacation leave upon termination of employment. The revisions ensure compliance with 
current regulations regarding the payment of earned vacation leave.   
 

5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, revised AP 7240-3 be posted on the District 

website. 
 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Human Resources, legal counsel, and Chancellor’s Staff 
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1.0 Regular Management Employees: 
 

1.1 Eligibility  
 

1.1.1 Vacations with pay will be granted to academic management employees 
who are employed twelve (12) months per year and to classified 
management employees. 

 
1.1.2 Academic management employees who are employed fewer than twelve 

(12) months per year do not earn vacation leave, but shall receive an 
increased daily salary rate that includes pro rata vacation pay in lieu 
thereof. 

 
    1.2 Management employees who are employed full-time (100%) shall earn vacation 

leave at the rate of two and sixteen hundredths (2.16) days for each calendar 
month (26 days per fiscal year) in which the employee is in paid status for more 
than one-half (1/2) of the working days in the month. Management employees who 
are employed less than full-time shall earn a proportionate share of vacation leave, 
prorated by the percentage of employment. 

 
1.3 Vacation leave must be earned before it can be used. A management employee 

may not elect to be paid in lieu of taking vacation leave. 
 

1.4 Requests for vacation leave must normally be submitted in writing and the use of 
vacation leave must be approved in advance by the employee's immediate 
management supervisor. 

 
1.5 Vacation Carryover: Earned vacation leave which is not used in a fiscal year may 

be carried over to the next fiscal year, but in no event will a management employee 
be allowed to accumulate more than 44 vacation days. When a management 
employee's accumulated vacation balance is at the maximum allowable amount, 
the employee will not earn and accrue additional vacation leave. However, for the 
period of time the vacation balance remains at the maximum limit, the employee 
will earn and be credited with additional regular sick leave days in the same 
manner as vacation days would have been earned in accordance with the 
provisions of section 1.2. 

 
1.6 Illness During Vacation: A management employee who becomes ill during the 

employee's prescribed vacation period may use sick leave days in lieu of vacation 
days where the illness is of a nature that would preclude the effective use of 
vacation leave and would prevent the performance of the employee's normal 
duties if the employee were scheduled for duty. The management employee must 
furnish the District with a medical statement from a licensed physician verifying the 
illness and the period of disability. The medical statement and a request to use 
sick leave days in lieu of vacation days must be submitted to the District Office of 
Human Resources within five (5) working days of the employee's return to duty. 
The District shall have no obligation to extend the vacation period beyond the 
schedule as originally approved. 
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1.7 Holidays During Vacation: When a holiday falls during the scheduled vacation of a 
management employee, the holiday will not be charged against the employee's 
earned vacation leave. 

 
1.8 Vacation Pay Upon Termination 

 
1.8.1 Resignation or Retirement: A management employee will be 

compensated for any vacation leave earned and accumulated through 
the last day in paid status. In the event of resignation or retirement, a 
management employee may use any earned and accumulated vacation 
leave to extend the final date of employment, or elect to be compensated 
for not more than 36 vacation days. Accumulated vacation leave in excess 
of 36 days must be used to extend the final date of employment or credited 
as additional regular sick leave days, at the option of the employee, and 
shall not be part of the vacation payoff. If the employee elects to be 
compensated for accumulated vacation days within the limits stated above, 
Ppayment will be made in a lump-sum at the employee's current regular 
rate of pay.  

 
1.8.2 Layoff or Termination: In the event of layoff or termination, a management 

employee will be compensated for any vacation leave earned and 
accumulated through the last day in paid status. Payment will be made in 
a lump-sum at the employee's current regular rate of pay. 

 
1.8.32 At the time of separation from employment, any vacation leave taken and 

not earned by the date of termination of employment will be deducted from 
the employee's final paycheck.  

 
2.0 Temporary Management Employees: 
 

Temporary management employees may be granted vacations with pay in accordance 
with the terms of an applicable contract for employment and subject to the provisions of 
Administrative Procedure 7120-9. 

 
 

Date of Adoption: May 27, 2008  
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