
 
District Consultation Council Meeting 

 
April 26, 2021 

2:00 p.m. 
Zoom Teleconference │Meeting ID: 928 2401 5089 

https://nocccd-edu.zoom.us/j/92824015089 
 
 

  AGENDA 
 

CONSENT CALENDAR & SUMMARY 
1. Approval of Consent Agenda Items      N/A 
 
2. March 22, 2021 Summary        Action 
 
 
STRATEGIC GOALS & PLANNING 
1. Diversity, Equity, Inclusion, and Anti-racism Funding Status Update  Information 
 
 
OPERATIONAL REVIEW 
1. District-wide Governance Structure Revisions  Action 
 
2. M365 & Active Directory: Service Oriented Design   Action 
 
 
POLICY 
1. Revised BP 2715, Code of Ethics  Action 
 
2. Revised AP 3410, Unlawful Discrimination  Action 
 
3. New AP 7240-7, Management Employees – Evaluation  Action 
 
4. New BP 3580, Sustainability Plan  Action 
 
  
OTHER ITEMS 
1.  
 

https://nocccd-edu.zoom.us/j/92824015089
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DISTRICT CONSULTATION COUNCIL 
March 22, 2021 

 
SUMMARY 

 
MEMBERS PRESENT: Morgan Beck, Damon De La Cruz, Carlos Diaz, Christie Diep, Craig 
Goralski, Cherry Li-Bugg, Cheryl Marshall, Lisa McPheron, Arturo Ocampo, Jennifer Oo, Kim 
Orlijan, Jeremy Peters, Valentina Purtell, Irma Ramos, Lizeth Sanchez, JoAnna Schilling, Greg 
Schulz, Pamela Spence, Kai Stearns, Joseph Vasquez, Lynn Walker, and Fred Williams. 
 
VISITORS: Simone Brown-Thunder, Danielle Davy, Fola Odebunmi, and Ty Volcy. 
 
Chancellor Cheryl Marshall called the Zoom teleconference meeting to order at 2:01 p.m. 
  
CONSENT CALENDAR & SUMMARY 
 
Consent Items: The agenda contained no consent items. 
 
Summary: The summary of the February 22, 2021, meeting was approved as submitted.  
 
OPERATIONAL REVIEW 
 
District-wide Governance Structure Revisions: The current structure for District-wide IT 
governance contains multiple layers and a large number of committees and groups, but is not 
clear on the decision-making process for District investment in new IT initiatives and projects. 
The proposed governance structure revisions aim to revise the current structure in order to 
streamline and make the decision-making process clear.  
 
The proposed revisions include one District Technology Committee (DTC) that would be 
accountable for technology planning, policies, and standards. DTC would be the body to 
adjudicate, prioritize, and decide on new technology initiatives and projects. The DTC 
subcommittees would be simplified to include one subcommittee and campus/site-based 
technology committees. The Technology Impact Committee (TIC), as a subcommittee for DTC, 
would be accountable for technology implementation of those initiatives and projects that have 
been approved by DTC. The current workgroup structure would be retained and would be formed 
and dissolved as needed. 
 
Chancellor Marshall stated that this item was presented in order to have enough time to make 
the necessary changes to address issues with cost control, project management, and the 
proliferation of technology projects that have resulted due to the current lack of a vetting and 
prioritization process. She emphasized the need to streamline the governance structure of 
technology committees in order to clarify roles and responsibilities and to have committee 
members analyze the long-term cost of ownership. 
 
During the discussion, faculty and classified members expressed concern that their 
constituency’s representatives on the proposed DTC had been deleted. Christie Diep, United 
Faculty President, also expressed concern that union representation was not included, and 
necessary due to collective bargaining, shared governance, and budget matters.  
 



 

District Consultation Council Summary 
March 22, 2021 
Page 2 of 3 
 

Fred Williams, Vice Chancellor of Finance and Facilities, noted his concern with categorizing the 
DTC composition as a union issue. He noted that the campus budget officers were added to 
DTC because the campuses are now handling their own budgets, and that the technology 
committees would still make recommendations to CBF and DCC which are the shared 
governance committees of the District.  
 
Additional commentary included the point that it is problematic to characterize Distance 
Education Coordinators as faculty representatives because they are not representing faculty as 
elected representative from the academic senates; anticipated additional campus feedback; and 
examples of how the proposed committee would function when considering campus and district-
wide technology expenses.  
 
Chancellor Marshall concluded the discussion by noting that the she would incorporate the 
changes related to the bargaining units to DTC and encourage everyone to discuss the proposed 
revisions and send recommended changes so that they can be incorporated when it is presented 
at the next DCC meeting.  
 
POLICY 
 
BP 2715, Code of Ethics/Standards of Practice: DCC received BP 2715 for a third reading 
that included clarification provided by the Board Subcommittee on policy language.  
 
During the discussion, members discussed the following comments received via Teams:  
 
• Section 1.1: Revise "him/herself" to "themselves"  
• Section 1.4: Add "Always act in a collegial and civil manner” at the beginning. 
• Section 1.8: Add the underlined words to read, “…demonstrate an interest in and respect for 

students in their words and actions accomplishments and also by attending student 
ceremonies and events.” 

• Section 1.9: Add “Board of Trustees” to read, “Attend and participate in all Board of Trustees 
meetings insofar…” 

• Section 3.0: Concern how any further action would be deemed necessary, and by who? The 
section doesn’t state “formal complaint.” Concern with the Board President being the only 
one speaking to the accused trustee. Chancellor Marshall agreed that the section would be 
clearer if the process was listed step-by-step and offered to craft recommended language. 

• Section 4.0: It would be useful to include specific examples of less severe sanctions.  
 
BP 2715 will be return to the April DCC meeting for approval with the recommended changes.  
 
AP 3410, Unlawful Discrimination: The recommended language amends Section 17.1.1 of AP 
3410 to prohibit employees from entering into or maintaining a romantic or sexual relationship 
with a student or employee over whom that employee exercises control or authority. Arturo 
Ocampo, District Director of Equity and Compliance, stated that the proposed revisions are due 
to issues that have resulted in harassment claims between employees and students, and District 
need to protect both the employee and the student. The proposed revisions were vetted by legal 
counsel and also include a notification requirement. 
 
During the discussion, the following revisions were agreed upon:  
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• First paragraph: Cite examples of extracurricular activities. 
• Second paragraph: Delete “or could have” to read, “…with any student over whom that faculty 

member has or could have academic responsibility…” 
• Fourth paragraph: Delete “and” and “exist in the future” and add “or” and “develop” to read, 

“Employees shall immediately notify their supervisor and or Human Resources if a romantic 
or sexual relationship exists or could develop exist in the future so that steps…” 

 
Members noted that it would be difficult to capture all potential problematic possibilities in a policy 
and cited friendships as an example. Mr. Ocampo stated that the District cannot monitor who 
knows who, but that it would be safer and clearer to address a relationship. 
 
In response to whether there would be requirements to report a known relationship with a 
student, it was noted that the District will not obligate reporting, but that it would be encouraged, 
and an email would be sent to existing employees notifying them of any approved policy 
language changes. 
 
AP 3410 will be return to the April DCC meeting for approval with the recommended changes.  
 
AP 7240-7, Management Employees – Evaluation: The District identified a need to evaluate 
the current management evaluation process (Administrative Guide Policy #2002) and created 
the proposed, new AP 7240-7 Management Employees – Evaluation. The current process does 
not act as an effective tool to identify goals, drive results, and increase and sustain employee 
engagement. Additionally, the Cypress College Accreditation Site Visit Team issued a plan for 
improvement (#13) to “Review and revise the Management Appraisal Instrument - the District 
will work with District Management Association (DMA) to revise the Management Appraisal 
Instrument to assess the effectiveness in encouraging improvement through the use of Learning 
Outcomes.” Chancellor Marshall identified a work group to be charged with analyzing, revising, 
and/or creating a new management evaluation process. 
 
Simone Brown-Thunder, District Manager of Human Resources, and Ty Volcy, DMA Vice 
President, conducted a presentation which outlined the process that was undertaken to develop 
proposed AP 7240-7, the workgroup composition, resources used to develop the policy 
language, significant proposed changes between AG Policy #2002 and the new administrative 
procedure, the new evaluation process, and the pros and cons. 
 
During the discussion, concern was expressed with mangers who do not understand or follow 
the faculty contract and the need to specific language related to contracts in one of the proposed 
competencies. It was agreed that language about bargaining contracts would be added to 
competency #11 (Functional/Technical Skills). In response to concerns about the voice of 
classified and faculty in the proposed process, it was clarified that the comprehensive evaluation 
would be similar to the current practice except it would be digital and that all direct reports would 
complete a confidential rating sheet. 
 
AP 7240-7 will return to the April DCC meeting for approval.  
 
ADJOURNMENT: The meeting adjourned at 3:41 p.m. 
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  April 21, 2021 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of April 26, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Diversity, Equity, Inclusion, and Anti-racism Funding Status Update 
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only X 
 
 Second Reading  

Review/Discussion X 
 
 Action  

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes  
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

The District earmarked a portion of Strategic Plan Fund dollars to support campus and 
District-wide Diversity, Equity, Inclusion and Anti-racism (DEIA) initiatives. The total 
allocation of $400,000 was to be distributed as follows: 
 
Cypress and Fullerton: $35,000/each for Spring 2021 & $110,000/each for 2021-22 
 
NOCE and Districtwide/DS: $15,000/each for Spring 2021 & $40,000/each for 2021-22 

 
To ensure transparency and accountability, reports of DEIA activities would be provided 
on a quarterly basis with the first report in April 2021.   
 

5. RECOMMENDATION: 
  
 Information item only 
 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Council on Budget and Facilities  
  



DEIA Funding (From Strategic Plan Funding)
Status as of 4/12/2021

B/A 2/9/2021
Total Allocation:  $400,000.00

FY 2021-22
Allocation Spent Balance Budget

Cypress College 35,000.00$    -$                 35,000.00$    110,000.00$  

Fullerton College 35,000.00$    -$                 35,000.00$    110,000.00$  

NOCE 15,000.00$    -$                 15,000.00$    40,000.00$    

District Services 15,000.00$    -$                 15,000.00$    40,000.00$    

100,000.00$  -$                 100,000.00$  300,000.00$  

FY 2020-21
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 NOCCCD 
Fiscal Affairs Dept. 

Memo 
To: CBF 

From: Kashu Vyas, District Director, Fiscal Affairs 

Date: 4/12/2021 

Re: Allocation of DEIA funds for District Services Activities 

Budget Allocation 
• FY 2020-21, Spring: $15,000.00 
• FY 2021-22:    $40,000.00 

 
 
Allocations for initiatives 
 
At the direction of Chancellor, Dr. Cheryl Marshall, these funds will be used to support activities in the 
Human Resource Department’s Office of Equity and Diversity as noted below. 

 
FY 2020-21, Spring:  $15,000.00 

• $8,000.00 towards the anti-racism campaign 
• $7,000.00 towards expansion of the faculty fellows and the future instructor training 

programs. 
 
FY 2021-22:  $40,000.00 

• $40,000.00 towards expansion of the faculty fellows and the future instructor training 
programs. 

 



 
 

Strategic Plan Allocation – Diversity, Equity, Inclusion, and Anti-racism (DEIA) 

 

Budget Allocation (11100-9702-79460-6760-0556) 

• $15,000 for Spring 2021 (funds will rollover if not spent) 
• $40,000 for 2021/2022 

Initiatives:  

Professional Development: 
Our goal is to increase our intercultural proficiency so we may provide effective teaching and support 
services for our diverse staff and student population.  

• Pro D Chair informs NOCE Staff of professional development opportunities such as webinars and 
articles that directly relate to Diversity, Equity, Inclusion and Anti-racism (DEIA).   

• LGBTQ+ Position was developed and presented to the Academic Senate (April 6). Interested 
faculty and staff will be selected and trained shortly. 

NOCE is discussing ideas for DEIA funding to maximize its impact. 
• Hire a consultant to inform the work of a DEIA workgroup that is being formed.  
• Fund mental health assistance work. 

Actions: First quarter (January 2021 thru March 2021) 
Professional Development:  

Mandatory Flex Day Training (mandatory for all full-time faculty; others were invited) on January 14, 2021 
Spring Term opening day: Advancing Racial Equity and Justice on Campus: Aligning Culture and 
Strategy presented by Frank Harris III, EdD, Prof. Post-Secondary 

Courageous Leadership Webinar Series by CCC vision resource center February 2021 – May 2021:  
learn about promoting and leading anti-racist efforts on campuses. 
 
A2MEND 14th Annual African American Male Summit, March 3-5, 2021(registration $200-$350 each) 
 
Racelighting:  Three Common Strategies Racelighters Use  https://diverseeducation.com/article/209668/ 

Black History Month:  Power of Image presented by Anaheim Public Library – a series of free monthly 
webinars with Dr. Frederick Gooding Jr. The webinars will explore how media shapes our perception of 
people of color. February 2021 – May 2021 

Cypress College's 2021 Black History Month: A Conversation with Dr. Angela Davis  
 
President’s Cabinet meeting March 16, 2021: Dr. Frank Harris III, Prof. Post-Secondary lead a DEIA 
study session for attendees. 

President’s Cabinet, March 16 – the team approved additional DEIA guiding questions for each of the 10 
WASC accreditation self-study criteria to use them as lenses when answering self-study questions and 
subsequently developing the School Action Plan. 

CORA (Center for Organizational Responsibility and Advancement) offers professional development 
training for all educators to advance their teaching skills and enhance the learning experience of boys and 
college men of color with an explicit focus on racial equity in education. ($200 for each course). 

https://diverseeducation.com/article/209668/
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  April 9, 2021 
 
From:  Cherry Li-Bugg, Vice Chancellor, EST 
 
Re:  Agenda Item for District Consultation Council Meeting of April 26, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Proposed Revisions to District-wide IT Governance 
  
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading X 

Review/Discussion  
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION:  20 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

DCC reviewed and discussed a draft of the proposed revisions to the District-wide IT 
Governance Structure at its March 22, 2021 meeting. Members provided feedback and the 
VC of EST had further discussions with campus governance groups/committees on this 
topic. Revisions were made to the document to address the concerns and feedback 
received. Highlights of these further revisions include: 
 
1. Page 5, Updated Membership - updated the membership of DTC by including 

representation from collective bargaining bodies and rotational representation by the 
VPI’s and VPSS’s and made clear that the DE coordinators are faculty DE 
Coordinators. 

2. Page 6, Communication - strengthened the description of two-way communication 
between DTC and campus/site technology committees/groups. 

3. Pages 6-7, Campus Projects - made clear that campus-based technology 
projects/initiatives can go forward without formal approval by DTC who will only 
review for District-wide compatibility and compliance. 

4. Page 7, Funding for District-wide Projects - addressed the issue of funding District-
wide technology projects/initiatives. 

5. Appendix A, Draft Evaluation Rubric - included draft evaluation rubric for DTC to 
evaluate and prioritize new District-wide technology projects/initiatives. 

 
5. RECOMMENDATION: 
  
 It is recommended that DCC approve the District-wide IT governance structure. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 TCC, Chancellor’s Staff, PAC’s at CC and FC, CBF 
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NOCCCD IT Governance Framework, Policy and Proposed Revisions 

Cherry Li-Bugg 

Spring 2021 

Background 

NOCCCD’s IT Governance comprises of the leadership, organizational structures, and 
decision-making processes to ensure that NOCCCD’s IT capabilities continue to sustain 
and extend the District’s strategic directions and goals. The NOCCCD IT Governance 
structure specifies decision rights and an accountability framework that supports the 
District’s mission, including: 

• Appropriate accountability for IT initiatives 
• Transparency - IT plans and investments are made visible beyond their origination 

points 
• Adoption of a broad District-wide view 
• A willingness to share and use IT leading practices across the District 
• Entrepreneurial spirit and creativity in applying IT 
• Participants understanding the value of the governance process and actively 

participating in it 

 

Framework of NOCCCD IT Governance 

One framework to organize ideas and thoughts related to the IT governance structure is 
with the use of the three questions of Why, What, How. 

Why: The why of IT governance has to do with the big picture in terms of IT strategic 
planning, IT policies and IT standards. We propose slotting the District Technology 
Committee (DTC) in this role. The major charge for DTC is to develop and support 
plans, policies, procedures, and standards for the District and its institutions.  

What: The what of IT governance has to do major initiatives/projects as they are 
outlined in the IT strategic plan. We recommend DTC for this role as well. DTC is the 
ultimate venue in adjudicating the IT priorities for the whole District and reports to the 
District Consultation Council for its actions and planning. 

How: The how of IT governance has to do with action details in the implementation of 
the IT strategic plan. We propose the use of the Subcommittee, Campus Teams and 
working groups to accomplish action outcomes. 
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The infographic below is a visual representation of the why, what and how process flow 
for NOCCCD IT governance. 
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As illustrated by the infographic, we propose three categories of Subcommittees: 

1. Campus Technology Committees and District Services – these four groups are to 
coordinate technology NEEDS of each campus/site and RECOMMEND priorities, 
procedures, and guidelines for technology implementation 

2. Technology Impact Subcommittee (TIC) AGGREGATES progress, identifies 
challenges, and COORDINATES solutions for active and pending DTC approved 
projects and initiatives.  

3. Ad Hoc Workgroups: these working groups can be formed and dissolved as 
needed based on topic/project. 

 

The Subcommittee (TIC), just like DTC, works the entire spectrum of information 
technology from academic computing to online/distance education to enterprise 
systems and solutions such as Banner to infrastructure and support. As such, it has the 
ability to form working groups on an as-needed basis. Our vision of the working groups 
is that these groups are formed to deal with specific action items arising from planning 
and implementation of IT plans, projects and initiatives. The working groups have no set 
meeting schedule and can be formed and dissolved with the action items. In this 
proposed structure, the current District Technology Roundtable (DTR), for example, can 
be structured as a working group instead of a regularly constituted committee. To 
further illustrate, the DTR group is currently involved in planning and conducting impact 
analysis for the M365 consolidation project. Under this framework, the group would 
meet to address this topic. Otherwise, the group would be dormant. 

The information below provides more details on the purpose, membership and decision-
making processes of the District Technology Committee and the Technology Impact 
Subcommittee. 

 
District Technology Committee (DTC) 
 
Purpose: 
The purpose of the NOCCCD District Technology Committee is to serve in an advisory 
capacity to faculty, staff and administrators on matters pertaining to instructional, 
administrative and student services computing, telecommunications, and other 
technologies. The committee will develop and support the strategic technology plan, 
policies, procedures and standards for the District and colleges. The committee is 
responsible for researching, planning, and providing technology solutions to meet the 
needs of the North Orange County Community College District. 
 
Specifically, DTC serves the following purposes: 
1.  Develop and recommend District policies, procedures, and standards that: 

a. Address the acquisition and use of technology. 
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b. Ensure the security and business continuity of the District’s business critical 
systems. 
c. Ensure compliance with state and federal laws. 

2.  Develop and regularly review the District Strategic Technology Plan to ensure  
that it 
a. incorporates leading practices in the District’s use of technology;  
b. supports the success of all students through the development and/or acquisition 
of instructional and student support technologies, including the delivery of 
instructional media and online instruction and support; 
c. aligns with state recommendations and state’s allocation of resources; 
d. aligns with the District’s Educational and Facilities Master Plan (EFMP) and the 
strategic directions and goals contained therein; 
e. aligns with the work of the colleges' planning/budget committees and/or 
technology committees; 
f. addresses licensing responsibility, system and data security, training and 
education, and project/initiative completion. 

3.  Promote the use of technology to increase efficiency of District operations, to support    
     teaching, and to enhance student learning. 
4.  Review technology-related recommendations from the colleges for cost  

effectiveness and District-wide compatibility. 
5.  Identify, prioritize, and recommend areas for expansion of technology utilization  

for the enhancement of instructional programs, student services and the  
management of the District and colleges. 

6.  Assess how effectively current technology is being utilized throughout the district  
and make recommendations for improvement. 

7.  Advocate for technology resources sufficient to maintain uninterrupted business- 
critical operations. 

8.  Advocate for making the use of technology a priority throughout the district for  
students, faculty and staff where it will improve student success. 

9.  Provide a structure and process for identifying and evaluating emerging  
technologies for possible benefit to the District and the colleges. 

10. Assure bi-directional communication between end users and IT with regard to  
technology. 

11. Establish and oversee technology focus workgroups as needed. 
 
Membership: 

• One faculty from each site – appointed by the Academic/Faculty Senates (3 
total) 

• One representative from each budget center – appointed by the Presidents 
and by the Chancellor for District Services (4 total) 

• IT managers from all sites – 5 total 
• Faculty DE coordinator from each site – 3 total 
• Campus budget officers – 3 total 
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• One student from each site – appointed by AS or other appropriate body for 
NOCE (3 total) 

• 1 each from Adjunct Faculty United, Confidentials, CSEA, DMA, and United 
Faculty -- appointed by the named bodies (5 total) 

• 1 VPI rep (rotating) and 1 VPSS rep (rotating) – 2 total 
• Vice Chancellor of Educational Services and Technology serves the non-

voting chair 
 
Special Guidelines, Parameters, and/or Resources: 
1. The committee will invite resource members as needed to provide subject matter 
expertise and input on specific agenda items. 
2. Decision Making: 

a. Quorum - A quorum of at least two-thirds of seated members and at least two 
(2) individuals from each college is required for a vote on a recommendation. 
b. The District Technology Committee will obtain agreement of all three academic 
senates for issues that touch on academic senate purview* as outlined in Board 
Policy 2510, Participation in Local Decision Making. 
c. DTC will work closely with CBF and DCC on technology funding 
recommendations. 

3. Meeting Schedule: Once a month while school is session; 8 meetings per year 
 
Communication: 
The Technology Plan, policies, standards, and procedures will be posted to the District 
website for sharing with all District staff. 

 
 

Subcommittees of DTC 
 

Technology Impact Committee (TIC) 

Purpose: Aggregate progress, identify challenges, and coordinate solutions for active 
and pending DTC approved projects 

Membership: 

• District Director, IT Infrastructure & Operations  
• District Director, Enterprise Applications Support and Development  
• Manager, Systems Technology Services – CC, FC and NOCE 
•    Director of Enrollment Services – FC, CC, and NOCE  
•    Director, Financial Aid – FC and CC 
•    Academic dean – CC and FC (appointed by Presidents)  
•    Program Director – NOCE (appointed by the President) 
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• District Director, Research, Planning and Data Management - District Services 

We recommend the Chair of TIC be elected by members and that it rotates. 

Meeting Frequency: Once a month while school is session; 8 meetings per year 

 

Campus Technology Committees and District Services 

An example of a campus technology committee is from Cypress College: 

The Cypress College Campus Technology Committee (CTC) is a campus committee 
following a shared governance committee model guided by input from ad hoc 
committees representing focused technological interests. CTC Recommendations 
reflect the campus as a whole and support the Cypress College Strategic Plan. 

Coordinate the campus's technology needs with the goals of Cypress College planning 
documents, including, but not limited to, the Educational Master Plan, the Strategic 
Plan, the Student Services Master Plan, the Distance Education Plan, and the Campus 
Technology Plan. 

  

·         Coordinate a shared vision of the utilization of technology to facilitate  
learning. 

·         Gather information, needs, and concerns from special interest groups. 
·         Promote the effective and efficient use of technology. 
·         Develop technological partnerships among campus programs and  

departments. 
·         Seek to avoid unnecessary duplications to technology. 
·         Recommend procedures and guidelines for the use of campus technology. 

Recommend priorities for using technological resources (funding, staff, 
hardware, software, etc.) submitted to PBC and PAC. 
 

Campus specific technology recommendations and implementations will come to DTC 
as information via the campus technology committees. DTC will review the information 
as needed for District-wide compatibility and compliance. If issues surface on 
compatibility and compliance topics, DTC will refer the projects back to the campus 
technology committee for resolution. DTC is not slotted to approve campus specific 
project unless and until it becomes a District-wide project. The following two examples 
can provide further illustration of the process: 

• Civitas Illume – In 2017, Cypress College was interested in adopting this solution 
for predictive analytics and student success. Conversations were held with the 
other two campuses and neither Fullerton nor NOCE were interested in adopting 
the same solution. Cypress College proceeded with implementation of Civitas 
Illume with no participation by the other two campuses. This became a Cypress-
only project and was successful. 
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• StarFish by Hobson – All three campuses had been assessing the efficacy and 
feasibility of this solution for a couple of years prior to Fullerton College making a 
firm commitment in the fall of 2020. Cypress and NOCE were interested but not 
ready at that time. It was Board approved as a Fullerton-only project. However, 
both Cypress and NOCE conducted further demos and assessment and will be 
ready to sign on in the fall of 2021 or spring 2022 at the latest. This has the 
potential to become a District-wide project in 2022-23 if DTC approves it as such. 

 

Workgroups by Topic 

Purpose: Ad hoc workgroups are formed to create a venue for discussions on topics 
deemed by NOCCCD to require timely and concentrated district-wide energy. These 
groups perform specific functions that benefit the entire district. Ad hoc workgroups 
function for a specific purpose for a limited period of time. Membership in an ad hoc 
workgroup is either voluntary or by appointment. Since these groups are formed as 
needed and discontinued when the project is completed, there is no description of the 
membership and purpose in these workgroups in this document. Examples of recent 
workgroups include the following: 

- Financial Aid (Regulations and IT Configurations) 
- Network Refresh Implementation Advisory Committee 

We recommend reconstituting the current student team as an ad hoc workgroup as well. 
Current members of the student team can be called upon to serve on a workgroup 
based on topic. For instance, for ongoing work on digital transcripts or attendance 
accounting coding in the schedule, current student team members and others can serve 
on these workgroups to provide input and contribute to issue resolution. 

 

District-wide IT Projects and Costs 

Currently, TCC is working with CBF and DCC to approve a permanent funding source 
for District-wide IT Projects. One of the contentions is the perceived lack of a 
transparent decision-making process to prioritize and fund District-wide IT projects. 
Under this structure, DTC will be tasked to prioritize and make funding 
recommendations of District-wide IT projects. In the StarFish example provided above, 
it will be up to DTC to decide if the District needs to turn it into a District-wide project, 
funded by the District-wide funding source, i.e. all four budget centers contributing to the 
funding source. TCC has reviewed the draft IT Service Delivery Evaluation Form 
(Appendix A).  Once this updated IT governance structure is approved, DTC can 
conduct further review of the evaluation form and approve a final version for use in the 
prioritization of District-wide IT Projects. 
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Appendix A 

<Service Name> Insourced Vendor Hosted 
Describe the Service Delivery Description Description 

Customers   

Scope   

Functionality   

Integration   
Cost Information Cost Information Cost Information 

Operational   

Licensing   

Human Resources/Staffing   

Maintenance   

Training   

Capital   
Value Value Value 

Utility   

Warranty   
Other Notes of Interest Other Notes Other Notes 

Misc.   
Measurable Differences Measurable Differences Measurable Differences 

Service Specific Metrics   

Cost Benefit Analysis Summary   

Efficiency Analysis Summary   

Effectiveness Analysis Summary   

Responses from Governance Committee   
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  April 21, 2021 
 
From:  Cherry Li-Bugg, Vice Chancellor, Educational Services and Technology 
 
Re:  Agenda Item for District Consultation Council Meeting of April 26, 2021 
  
 
1. AGENDA ITEM NAME 
  
 M365 & Active Directory: Service Oriented Design 
 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion X 
 
 Action X 

First Reading X 
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION:  15 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 
 The goal of this project is to improve the end user experience by providing a seamless 

collaboration and communication platform. Our current Microsoft365 (M365) and Active 
Directory (AD) environment consists of four separate systems individually managed by 
each local IT team. Systems are minimally connected, which makes it challenging for 
faculty and staff to collaborate and communicate seamlessly across the District. 
Collaboration in the current environment requires multiple steps and intensive 
assistance from the IT staff to the end users. IT Operations and tasks such as discovery 
or purging of spam require a duplication of effort (300% increase). Data that should only 
be shared internally must be shared externally which unnecessarily adds risk of data 
loss. This project will combine the M365 environments into a single backend 
infrastructure but still provide campus ACT teams autonomy of their M365 licensing, 
branding, and AD environments. 

 
 The specific objectives of the project are as follows: 
 

• Create a simple and empowering collaboration environment for all NOCCCD faculty 
and staff (students will primarily be using Canvas as their communication and 
collaboration tool). 

• Build an efficient technical foundation that allows for operational efficiency and 
improved security. 

• Retain branding and autonomy needed by the campuses. 
 
In order to accomplish the objectives of this project, we will need to retain professional 
services to help introduce expertise and reduce the time investment of campus IT teams. 
The professional services will also help the District to modernize our technical 
infrastructure to lay a strong foundation for the success of this project, for the success 
of the District’s nascent information security program as well as any future projects that 
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tap into the Active Directory environment. The external experts will also help guide the 
District staff in developing guidelines and documentation that detail how the environment 
will be configured, managed, and supported on a long-term basis. 
 
The Technology Coordinating Council approved this project in concept at its February 
2021 meeting. The Council on Budget and Facilities approved the use of one-time funds 
for the professional services ($250K). The proposal comes to DCC for review, discussion, 
and approval of both the project concept and funding of professional services. 

 
5. RECOMMENDATION: 
  
 It is recommended that DCC review, discuss and approve the M365 & Active Directory: 

Service Oriented Design project concept and funding of professional services in the 
amount of $250,000 using one-time funds. 

 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 CBF, TCC, Chancellor’s Staff, VP’s of Admin Services, District-wide IT management team, 

and impacted IT staff from the campuses 
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  April 20, 2021 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of April 26, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Revised BP 2715, Code of Ethics/Standards of Practice 
 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Fourth Reading X 

Review/Discussion X 
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 20 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 
 BP 2715 was substantially revised by the Board Policy Subcommittee to expand on the 

expectations of trustees (Sections 1.0 – 1.16); clarify the formal complaint process related 
to trustee misconduct (Sections 2.0 – 5.0); make grammatical corrections; include gender 
neutral language; and to cite the corresponding policies and procedures. The Board 
Policy Subcommittee revisions are noted in blue. Further recommendations made by the 
entire Board at its November 24, 2020 meeting are highlighted.   
 
DCC reviewed BP 2715 on January 25 and February 22. Revisions by the Board Policy 
Subcommittee based on input from the January 25 DCC meeting are noted in red. DCC 
had a third reading of BP 2715 on March 22 and recommendations from that discussion 
are noted in green. Additional revisions incorporated after the March 22 DCC meeting are 
noted in purple. 
 
The policy was made available for electronic review and comment via Teams. (See 
attached comment summary.)  
 

5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, revised BP 2715 be forwarded to the Board 

for their consideration. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Board of Trustees Policy Subcommittee and Board of Trustees 
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Teams Comments Summary – BP 2715, Code of Ethics 
DCC Meeting – April 26, 2021 

 

Policy Language Comments 
Avoid any prohibited use of public resources for 
campaign activity or a personal purpose, in compliance 
with Government Code Section 8314. 

Section 1.2: This should include social media, 
because the position of Board Trustee gives 
an authority to words that might not exist 
otherwise. (FC Associated Students) 
 

Do their best to ensure Ensure that the District, in 
compliance with all applicable Federal and State laws, does 
not discriminate on the basis of race, color, national origin, 
ancestry, marital status, age, religion, disability, sex, or 
sexual orientation in any of its policies, procedures, or 
practices. 
 

Section 1.7: This change in language appears 
to pave the way towards embracing the 
possibility of failure and the inevitability that the 
board will not live up to their commitment to 
uphold Code 1.7 in the revision of BP 2175. 
Additionally, this language lowers the ethical 
standards of the Board of Trustees. Should the 
Board wish to make failure acceptable and 
lessen the commitment of Code 1.7, removal 
of said Code in its entirety may better serve 
the purpose of the change to it in the first 
place. Given the current political climate, this 
participation-trophy mentality is an affront to 
the intelligence of those that stand to fall victim 
to the revision of Code 1.7. This is 
unacceptable and the inequity the addition of 
those four words will create is unconscionable. 
I would encourage and implore the board to 
have better confidence in their standards and 
commitment to these codes, policies, and each 
other, as well as the students and employees 
of the NOCCCD. (FC Associated Students) 
 
"Do their best to ensure" language is not 
strong enough. This is a public duty, charged 
to you as a Trustee. (FC Associated Students) 
 

Identify provisions of the Code of Ethics, laws, or other 
standards that have allegedly been violated; 

Section 2.4: This is too much to ask from the 
public. Most are not familiar with the code, but 
they know when they feel violated. This step 
needs to be done in investigation by the 
Trustees. (FC Associated Students) 
 

If resolution is not achieved and further action is deemed 
necessary by the Board of Trustees, the Board President 
may will appoint an ad hoc committee composed of three 
trustees to examine the matter and recommend a course 
of action to the Board of Trustees within a reasonable 

Section 3.1: Needs a timeline, not just "within a 
reasonable time." 30 days from date of 
complaint, acknowledge in writing. 
 
45 days from date of complaint, form ad hoc 
committee, (add David's language) 
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period of time. The affected trustee shall be provided an 
opportunity to present information to the committee. 

"If a complaint against a board member is 
alleged to violate students 9+1 or Faculty 10+1 
rights, 2 more positions should be added to 
that ad hoc committee. These positions should 
be filled by the student trustees and/or faculty 
members as appropriate for the complaint. If 
both student trustees are persons of interest or 
filled the complaint, then Associated Students 
should (must?) be able to nominate students 
to participate. Faculty Senate should 
determine participation in the ad hoc 
committee. This policy would be in keeping 
with efforts by more elected bodies to include 
civilian oversight in their accountability 
policies." 
 
As well it is recommended that any apology 
made should be officially entered into the 
record, not just verbal. 
(FC Associated Students) 
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Reference: 
Government Code Section 8314;  
Penal Code Section 424; 
ACCJC Accreditation Standard IV.C.11; 
WASC/ACS Criterion 2, Indicator 2.1 

 
 
1.0 The Board of Trustees maintains high standards of ethical conduct for its members. 

Members of the Board are responsible to establish and uphold, implement and enforce all 
laws and codes applying to the District. The Board of Trustees recognizes a 
responsibility to observe all applicable legal and ethical standards of conduct in the 
performance of its duties. Given this basic charge, the activities and deliberations of the 
Board of Trustees will be governed by the following Code of Ethics:.  
 
Each member of the Board of Trustees will: 
 
1.1 Avoid any situation that may constitute a conflict of interest and disqualify 

him/herself themselves from participating in decisions in which he or she has they 
have a financial interest. Conflicts of interest may relate not only to the individual 
trustee but also to his or her their family and or business associates, or 
transactions between the District and trustees, including hiring relatives, friends, 
and or business associates as college District employees. 

 
1.2  Avoid any prohibited use of public resources for campaign activity or a 

personal purpose, in compliance with Government Code Section 8314. 
 
1.3 Maintain confidentiality of all Board of Trustees discussions held in closed session 

and recognize that deliberations of the Board of Trustees in closed session are 
not to be released or discussed in public without the prior approval of the Board of 
Trustees by majority vote, in compliance with BP 2315 Government Code 
Section 54963. 

 
1.4 Always act in a collegial and civil manner, promote an atmosphere of civility 

and collegiality and encourage others to do the same. 
 
1.25 Recognize that the Board of Trustees acts as a whole and that the authority rests 

only with the Board of Trustees in a legally constituted meeting, not with individual 
members. 

 
1.46 As an agent of the public – entrusted with public funds – protect, advance, and 

promote the interest of all citizens residents, maintaining independent judgment 
unbiased by private interests or special interest groups. 

 
1.57 Do their best to ensure Ensure that the District, in compliance with all applicable 

Federal and State laws, does not discriminate on the basis of race, color, national 
origin, ancestry, marital status, age, religion, disability, sex, or sexual orientation 
in any of its policies, procedures, or practices. 

 
1.68 In all decisions hold the educational welfare and equality of opportunity of the 

students of the District as his or her their primary concern; Board members should 
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demonstrate an interest in and respect for students in their words and actions 
accomplishments and also by attending student ceremonies and events. 

 
1.79 Attend and participate in all Board of Trustees meetings insofar as possible, 

having prepared for discussion and decision by studying all agenda materials. 
 
1.810 Make every effort to ensure that the Board of Trustees conducts Conduct all 

District business in open public meetings unless in the judgment of the Board, and 
only for those purposes permitted by law, it is appropriate to hold a closed session. 

 
1.911 Enhance his or her their ability to function effectively as a trustee through devotion 

of time to study contemporary educational issues, as well as attendance at 
professional workshops and conferences on the duties and responsibilities of 
trustees. 

 
1.1012 Promote and maintain good relations with fellow Board members by: 

 
1.1012.1 Respectfully working with other Board members in the spirit of harmony 

and cooperation and giving each member courteous consideration of 
his or her their opinion. 

 
1.1012.2 Respecting the opinion of others and abiding by the principle of majority 

rule. 
 

1.1113 Promote an effective working relationship with the Chancellor and dDistrict staff 
by: 

 
1.1113.1 Providing the responsibility, necessary authority, and support to 

effectively perform their duties. 
 

1.1113.2 Referring complaints and/or criticisms through the appropriate 
channels as previously agreed upon by the Chancellor and the Board 
of Trustees. 

 
1.1214 Be an advocate of the District in the community by encouraging support for and 

interest in the North Orange County Community College District. 
 
1.15 Make use of an opinion disclaimer when publicly expressing personal views 

while using their trustee or Board title. Such a disclaimer should clearly state 
that the opinions expressed are those of the trustee and do not represent 
those of the District or of the Board of Trustees. 

 
1.16 Use their District email account, and avoid use of any personal email 

account, for District business. 
 
2.0 Filing a Complaint: All Board members are expected to maintain the highest standards 

of conduct and ethical behavior and to adhere to the Board’s Code of Ethics. The Board 
will be prepared to investigate the factual basis behind any charge or complaint of trustee 
misconduct. A Board member may be subject to a resolution of censure by the Board 
should it be determined that trustee misconduct has occurred. Censure is an official 
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expression of disapproval passed by the Board. A complaint of trustee misconduct may 
be filed with the Board President or the Chancellor by any student, employee, or 
trustee. A filed complaint shall be shared with all members of the Board of Trustees. 
To be acted upon, a complaint must: 

 
2.1 Be in writing; 
 
2.2 Include the names of and contact information for the complainant(s); 
 
2.3 Allege specific actions and include dates or approximate dates of such 

actions; 
 
2.4 Identify provisions of the Code of Ethics, laws, or other standards that have 

allegedly been violated; 
 
2.5 Be filed within 12 months of the alleged violation(s), or within 12 months of 

the time the complainant(s) first learned of the alleged violation(s), or within 
any applicable statute of limitations. 

 
3.0 Addressing a Complaint: A complaint of trustee misconduct will be referred to an ad hoc 

committee composed of three trustees not subject to the complaint. In a manner deemed 
appropriate by the committee, a fact-finding process shall be initiated and completed 
within a reasonable period of time to determine the validity of the complaint. The 
committee shall be guided in its inquiry by the standards set forth in the Board’s Code of 
Ethics as defined in policy. The trustee subject to the charge of misconduct shall not be 
precluded from presenting information to the committee. The committee shall, within a 
reasonable period of time, make a report of its findings to the Board for action. A 
complaint alleging a violation of the Code of Ethics will be addressed by the Board 
President who will first discuss the violation with the Board member to reach a 
resolution and then report on the resolution during a Board meeting. If the Board 
member in question is the Board President, the Board Vice President is authorized 
to pursue resolution and in the absence of the Board Vice President, the Board 
Secretary is authorized to do so. 

 
3.1 If resolution is not achieved and further action is deemed necessary by the 

Board of Trustees, the Board President may will appoint an ad hoc 
committee composed of three trustees to examine the matter and 
recommend a course of action to the Board of Trustees within a reasonable 
period of time. The affected trustee shall be provided an opportunity to 
present information to the committee. 

 
3.2 Sanctions, if any, will may be determined by the Board of Trustees and may 

include censure, or removal from a Board officer position, or other actions 
of less severity. The ruling and/or sanctions of the ad hoc committee will be 
voted on by the entire Board of Trustees (excepting the Trustee/s named in 
the complaint) in open session, and the ensuing decision will be deemed the 
final say on the matter. Ad hoc committees will not address the same 
complaint more than once.   
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3.3 If the Board member in question is the Board President, the Board Vice 
President is authorized to pursue resolution and in the absence of the Board 
Vice President, the Board Secretary is authorized to do so. 

 
4.0 Sanctions: Censure is an official expression of disapproval passed by the Board. 

Sanctions of including censure or removal from a Board officer position shall 
require a vote of two-thirds of the members of the Board of Trustees. Less severe 
sanctions require a majority vote of the Board of Trustees. 

 
4.1 Examples of less severe sanctions include removal from committees, 

requirements for professional development, and that the trustee tender an 
apology.  

 
5.0 The Board President and the Chancellor are authorized to consult with legal 

counsel if a complaint alleges violations of pertinent laws or regulations including 
but not limited to those dealing with conflict of interest, misuse of public resources, 
and confidentiality of closed session information. Violations of law may be referred 
to the District Attorney or Attorney General as provided for in law. 

 
See Board Policy 2200, Board Duties and Responsibilities; Board Policy 2315, Closed 
Sessions; Board Policy 2710, Conflict of Interest; Administrative Procedure 2710, Conflict 
of Interest; Administrative Procedure 2715, Code of Ethics/Standards of Practice; Board 
Policy Board 2740, Board Professional Development; Administrative Procedure 2740, 
Board Education; Board Policy 3050, Institutional Code of Ethics; Administrative 
Procedure 3050, Institutional Code of Ethics; Board Policy 3410, Unlawful Discrimination; 
and Administrative Procedure 3410, Unlawful Discrimination.  
 
Also see the Community College League of California publication “The Ethical and Lawful 
Board of Trustees California Community Colleges” and the Institute for Local Government 
publication “Walking the Line: What to Do if You Suspect an Ethics Problem.”  
 
 
Date of Adoption:   June 24, 2003 
 
Date of Last Revision: September 14, 2016 Chancellor’s Staff 
     November 26, 2014 Chancellor’s Staff 
     April 24, 2007 
 
 
Blue – Board Policy Subcommittee’s original revisions 
 
Highlighted – Agreed upon suggestions by the Board 
 
Red – Board Policy Subcommittee’s revisions based on DCC input 
 
Green – DCC recommendations from March 22 
 
Purple – Changes made based on the DCC March 22 discussion (after the meeting) 
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 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  April 20, 2021 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of April 26, 2021 
  
 
1. AGENDA ITEM NAME 
   
 Revised AP 3410, Unlawful Discrimination 
 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading X 

Review/Discussion X 
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 20 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 

The recommended language amends Section 17 of AP 3410 to prohibit employees from 
entering into or maintaining a romantic or sexual relationship with a student or employee 
over whom that employee exercises control or authority. 
 
DCC had a first read of AP 3410 on March 22. Recommended language deletions from 
that discussion are noted in green with language additions noted in red.  
 
The policy was made available for electronic review and comment via Teams. (See 
attached comment summary.)  
 

5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, revised AP 3410 be posted on the District 

website. 
 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Human Resources and Chancellor’s Staff 
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Teams Comments Summary – AP 3410, Unlawful Discrimination 
DCC Meeting – April 26, 2021 

 

Policy Language Comments 
Romantic or sexual relationships between supervisors and 
employees; or between administrators, faculty, or staff 
members and students are strongly discouraged. 
Employees shall not enter into or maintain a romantic 
or sexual relationship with a student or employee over 
whom that employee exercises or influences academic, 
administrative, supervisory, evaluative, counseling, or 
extracurricular authority. Examples of extracurricular 
activities? 

Section 17.1.1: First paragraph, first sentence, 
add "teaching" and "coaching" 
 
Last sentence should read: Examples of 
extracurricular authority include, but are not 
limited to, overseeing student organizations or 
activities, being an advisor to a student club, 
and responsibility over a college event or 
competition. (Arturo Ocampo) 
 

It is also prohibited for a faculty member to enter into or 
continue a romantic or sexual relationship with any 
student over whom that faculty member has or could 
have academic responsibility (e.g., teaching, 
counseling, or coaching the student or overseeing 
student organizations or activities). For example, a 
relationship with a student who will likely take a class 
offered by the faculty member would be prohibited. 
 

Section 17.1.1: Delete second paragraph, 
which starts, "It is also..." - As it is repetitive of 
the first paragraph. (Arturo Ocampo) 

There is an inherent imbalance of power and potential for 
exploitation in such relationships. A conflict of interest may 
arise if the administrator, faculty, or staff member must 
evaluate the student’s or employee’s work or make 
decisions affecting the employee or student. An employee in 
such a relationship should remove himself or herself from 
decisions affecting the other person in the relationship. 
Decisions affecting the other person include, but are not 
limited to, grading, evaluating, counseling, advising, 
supervising, coaching, or otherwise influencing that 
person’s education, employment, or participation in any 
other District activity. The relationship may create an 
appearance of impropriety and lead to charges of favoritism 
by other students or employees. A consensual sexual 
relationship may change with the result that sexual conduct 
that was once welcome becomes unwelcome and 
harassing. In the event that such relationships do occur, the 
District may seek to transfer any involved employee(s) to 
eliminate or attenuate the supervisory authority of one over 
the other, or of a teacher over a student.  
 

Section 17.1.1: Third paragraph that starts, 
"There is an inherent..." add to the third 
sentence, "scheduling," (Arturo Ocampo) 
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Reference: 
 Title 5, Sections 59300, et seq. 
 
 
1.0 Introduction 
 

1.1 These are the written procedures for filing and processing complaints of unlawful 
discrimination and sexual harassment at North Orange County Community 
College District. These procedures incorporate the legal principles contained in 
nondiscrimination provisions of the California Code of Regulations, Title 5, sections 
59300, et seq., as well as other state and federal substantive and procedural 
requirements. 

1.2 A copy of the District’s unlawful discrimination policy will be displayed in a 
prominent location in the main administrative building or other areas where notices 
regarding the institution’s rules, regulations, procedures, and standards of conduct 
are posted. 

 Authority: 20 U.S. Code Section 1681 et seq.; Education Code, Sections 66270, 
66271.1, and 66281.5; Government Code, Sections 11135-11139.5; California 
Code of Regulations;, Title 5, Section 59326. Reference:  California Code of 
Regulations, Title 5, Sections 59300 et seq.; 34 C.F.R. Section 106.8(b) 

 
2.0 The District’s prohibitions on unlawful discrimination and unlawful harassment (including 

sexual harassment) are set out in Board Policies 3410, Unlawful Discrimination, and 3430, 
Prohibition of Harassment. 

  
3.0 Responsible District Officer  
 
 3.1 The Vice Chancellor of Human Resources is designated by the District as the 

single District Officer responsible for receiving all unlawful discrimination 
complaints filed pursuant to section 59328 of Title 5 of the California Code of 
Regulations (formal complaints), and for coordinating their investigation.   

 
  Name:  Irma Ramos 
  Position: Vice Chancellor, Human Resources 
  Address: 1830 W. Romneya Drive 
    Anaheim, CA  92801-1819 
  Telephone: 714-808-4826 
 
 3.2 Informal charges of unlawful discrimination should be brought to the attention of 

the Responsible District Officer, who shall oversee the informal resolution process 
pursuant to section 59327. The actual investigation of complaints may be assigned 
to other staff or to outside persons or organizations under contract with the District. 
Such delegation procedures will be used whenever the officer designated to 
receive complaints is named in the complaint or is implicated by the allegations in 
the complaint. 

 
 3.3 Administrators, faculty members, other District employees, and students shall 

direct all complaints of unlawful discrimination to the Responsible District Officer. 
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Employees with supervisory responsibilities who witness or receive reports of 
sexual harassment are required to immediately report such conduct to the 
Responsible District Officer.  

  
 Authority: California Code of Regulations, Title 5, Section 59324; and 34 C.F.R. § 

106.8. 
 
4.0 Students and Employees Notice, Training, and Education 
  
 4.1 The District’s Responsible Officer shall make arrangements for or provide training 

to employees and students on the District’s unlawful discrimination policy and 
procedures. Faculty members, members of the administrative staff, and members 
of the support staff will be provided with a copy of the District’s written policy on 
unlawful discrimination at the beginning of the semester of the academic year after 
the policy is adopted. 

 
 4.2 All District employees will receive this training and/or a copy of the unlawful 

discrimination policies and procedures during the first year of their employment. 
Because of their special responsibilities under the law, supervisors will undergo 
mandatory sexual harassment training at least once every two years. All new 
supervisory employees shall be provided with sexual harassment training within 
six months of assuming a supervisory position. In years in which a substantive 
policy or procedural change has occurred all District employees will attend a 
training update and/or receive a copy of the revised policies and procedures. 

 
 4.3 A training program or informational services will be made available to all students 

at least once annually. The student training or informational services should 
include an explanation of the policy, how it works, and how to file a complaint. In 
addition, a copy of the District’s written policy on unlawful discrimination, as it 
pertains to students, will be provided as part of any orientation program conducted 
for new students at the beginning of each semester, or summer session, as 
applicable. 

 
 Authority: Ed. Code, Section 66281.5; California Code of Regulations, Title 5, 

Sections 59324 and 59326. Reference: California Code of Regulations, Title 5, 
Section 59300 et seq.; 34 C.F.R. Section 106.8(b); Government Code Section 
12950.1.  

 
5.0 Retaliation: It is unlawful for anyone to retaliate against someone who files an unlawful 

discrimination complaint, who refers a matter for investigation or complaint, who 
participates in an investigation of a complaint, who represents or serves as an advocate 
for an alleged victim or alleged offender, or who otherwise furthers the principles of this 
unlawful discrimination administrative procedure.  

  
 Authority: 20 U.S. Code Sections 1681 et seq.; 34 C.F.R. Section 106; California Code of 

Regulations, Title 5, Sections 59300 et seq.; Revised Sexual Harassment Guidance: 
Harassment of Students by School Employees, Other Students, or Third Parties, Title IX, 
Office for Civil Rights, January 19, 2001. 
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6.0 Informal Resolution 
 

6.1 When a person brings charges of unlawful discrimination to the attention of the 
District as provided in Section 3.0 of these procedures, the Responsible District 
Officer or designee will: 

 
6.1.1 undertake efforts to informally resolve the charges; 

 
6.1.2 advise the complainant that he or she need not participate in informal 

resolution; 
 

6.1.3 notify the person bringing the charge of his or her right to file a formal 
complaint as provided in section 7.0 of these procedures, and of the 
procedure for filing such a complaint; 

 
6.1.4 advise the complainant, that he or she may file a nonemployment-based 

complaint with the Office for Civil Rights of the U.S. Department of 
Education (OCR) where such a complaint is within that agency’s 
jurisdiction;  

 
  6.1.5 advise the complainant that he or she may file his or her employment-

based complaint with  the U.S. Equal Opportunity Commission (EEOC) 
and/or the California Department of Fair Employment and Housing 
(DFEH) where the complaint is within the jurisdiction of those agencies. 

 
6.2 Efforts at informal resolution need not include an investigation unless the 

Responsible District Officer determines that an investigation is warranted by the 
seriousness of the charges. 

 
6.3 Selection of informal resolution by the complainant does not extend the time 

limitations for filing a formal complaint. 
 

6.4 Efforts at informal resolution may continue after the filing of a formal written 
complaint, but after a complaint is filed an investigation is required to be conducted 
pursuant to Title 5, section 59334, and must be completed unless the matter is 
informally resolved and the complainant dismisses the complaint or the 
complainant files with the DFEH and the Chancellor elects not to require further 
investigation pursuant to Title 5, section 59328(f)(2). Even if the complainant does 
dismiss the complaint, the Responsible District Officer may require the 
investigation to continue if he or she determines that the allegations are serious 
enough to warrant an investigation. Any efforts at informal resolution after the filing 
of a written complaint will not exceed the 90-day period for rendering the 
administrative determination pursuant to Title 5, section 59336. 

 
6.5 Allegations of unlawful discrimination made by parties who have not personally 

suffered unlawful discrimination, and thus are not complainants under the 
description set out in Title 5, section 59328(a), are not covered by Title 5. However, 
the District may process and investigate such allegations under the above informal 
or formal complaint process (as required by federal regulations governing OCR). 
When such a complaint is processed under the formal process, the complainant’s 
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appeal rights shall be up to and including the first-level appeal to the Governing 
Board. All complainants shall be advised of their right to file complaints with the 
OCR (for non-employment matters) and with EEOC or DFEH (for employment 
matters). 

 
6.6 In employment-related cases, if the complainant also files with the Department of 

Fair Employment and Housing or with the U.S. Equal Employment Opportunity 
Commission, upon receipt by the District a copy of that filing will be sent to the 
State Chancellor's Office requesting a determination of whether a further 
investigation under Title 5 is required. Unless the State Chancellor's Office 
determines that a separate investigation is required, the District will discontinue its 
investigation under Title 5 and the matter will be resolved through the Department 
of Fair Employment and Housing or the U.S. Equal Employment Opportunity 
Commission. 

 
6.7 The District will provide for representation where required by law and may allow 

for representation for the accused and complainant in other circumstances on a 
case-by-case basis.  

  
Authority: California Code of Regulations, Title 5, Sections 59327, 59328, 59334, 
59336, and 59339; NLRB v. Weingarten, Inc. (1975) 420 U.S. 251.  

 
7.0 Formal Complaint 

 
7.1 Filing Complaint 

 
7.1.1 If a complainant decides to file a formal written unlawful discrimination 

complaint against the District, he or she must file the complaint on a form 
prescribed by the State Chancellor. These approved forms are available 
from the District’s Office of Diversity and Compliance, the District website, 
and at the State Chancellor’s website, as follows: 

 
 http:www.nocccd.edu/files/discrimination_complaint_form_95912.pdf  
 
 http://extranet.cccco.edu/Divisions/Legal/Discrimination.aspx#CmpltFor

m 
  
 7.1.1.1 The completed form must be filed with the Responsible District 

Officer or mailed directly to the State Chancellor’s Office of the 
California Community Colleges. 

 
7.1.2 If a complaint of unlawful discrimination is presented in another written 

format, such as a letter, the District may request that the complainant 
complete the form. If there is a delay in obtaining a completed form, or 
the complainant refuses to transfer the information or otherwise complete 
the form but wishes to pursue the formal complaint process, the District 
may attach the letter to the form and open a formal investigation. While a 
complaint filed in an improper form is still procedurally defective under 
Title 5 standards, the merits of the complaint itself may still be valid and 
must be addressed. The timelines set out by Title 5 and this procedure 

http://extranet.cccco.edu/Divisions/Legal/Discrimination.aspx#CmpltForm
http://extranet.cccco.edu/Divisions/Legal/Discrimination.aspx#CmpltForm
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for filing complaints (Title 5, sections 59328(d) and (e) shall be calculated 
based on the initial complaint—regardless of the form in which it is filed.  

 
7.1.3 Once a complaint is filed, the individual(s) accused of engaging in 

prohibited discriminatory conduct should be advised of that filing and the 
general nature of the complaint. This should occur as soon as possible 
and appropriate under the circumstances. The District will also advise the 
accused that an assessment of the accuracy of the allegations has not 
yet been made, that the complaint will be investigated, that the accused 
will be provided an opportunity to present his/her side of the matter, and 
that any conduct that could be viewed as retaliatory against the 
complainant or any witnesses must be avoided. The accused 
individual(s) do not have a right to a copy of the actual complaint. 

 
 Authority: California Code Regulations, Title 5, Sections 59311 and 

59328. 
    
 7.2 Threshold Requirements Prior to Investigation of a Formal Written Complaint: An 

investigation of alleged unlawful discrimination prohibited by this subchapter will 
be initiated by filing a complaint that meets the following requirements: 

 
 7.2.1 The complaint of unlawful discrimination shall be filed by one who alleges 

that he or she has personally suffered unlawful discrimination or by one 
who has learned of such unlawful discrimination in his or her official 
capacity as a faculty member or administrator. The exception to this 
general rule is addressed in the “Informal Resolution” section 6.0. 

 
7.3 Timeliness 

 
7.3.1 In any complaint not involving employment, the complaint must be filed  
 within one year of the date of the alleged unlawful discrimination or within 

one year of the date on which the complainant knew or should have 
known of the facts underlying the allegation of unlawful discrimination. 

 
7.3.2 In any complaint alleging discrimination in employment, the complaint 

shall  be filed within 180 days of the date the alleged unlawful 
discrimination occurred, except that this period may be extended by no 
more than 90 days following the expiration of the 180 days if the 
complainant first obtained knowledge of the facts of the alleged violation 
after the expiration of the 180 days. 

 
7.4 In any complaint alleging discrimination in employment, the District shall: 

 
 7.4.1 Advise the complainant that he or she may file the complaint with the U.S. 

Equal Employment Opportunity Commission (EEOC) and/or the 
Department of Fair Employment and Housing (DFEH) where the 
complaint is within the jurisdiction of those agencies; and 

 
 7.4.2 Forward a copy of any filing by the complainant with the DFEH to the 

State Chancellor’s Office for a determination of whether the issues 
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presented require an independent investigation of the matter under the 
provisions of this subchapter. 

 
7.5 Defective Complaint: When the District receives a complaint which it finds does 

not meet the requirements of Title 5, section 59328 the District shall immediately 
notify the complainant and the Chancellor of the California Community Colleges 
that the complaint does not meet the requirements of Title 5, Section 59328 and 
shall specify in what requirement the complaint is defective.  

 
 Authority:  California Code of Regulations, Title 5, Sections 59328 and §59332. 
 
7.6 Notice to State Chancellor or District:  Immediately upon receiving a complaint filed 

in accordance with Title 5 section 59328, the District shall forward a copy of the 
complaint to the State Chancellor. 

 
 Authority:  California Code of Regulations, Title 5, Section 59330. 
 
7.7 Complaints Filed with the State Chancellor: Upon receiving a complaint filed 

pursuant to Title 5 section 59328, the Chancellor will immediately forward a copy 
of the complaint to the District’s designated responsible officer who shall respond 
pursuant to Title 5 section 59332 or initiate the investigation required pursuant to 
Title 5 section 59334. In any complaint alleging employment discrimination, the 
Chancellor shall notify the complainant that he or she has the right to file with the 
Department of Fair Employment and Housing (DFEH) or the U. S. Equal 
Opportunity Employment Commission where the complaint is within the jurisdiction 
of those agencies. 

 
8.0 Confidentiality of the Process 
 

8.1 Investigative processes can best be conducted within a confidential climate, and 
the District does not reveal information about such matters except as necessary to 
fulfill its legal obligations. However, potential complainants are sometimes 
reluctant to pursue a complaint if their names will be revealed.  

 
8.2 The inability to reveal the name of a complainant or facts that are likely to reveal 

the identity of the complainant can severely limit the ability of the District to 
respond. Complainants must also recognize that persons who are accused of 
wrongdoing have a right to present their side of the matter, and this right may be 
jeopardized if the District is prohibited from revealing the name of the complainant 
or facts that are likely to disclose the identity of the complainant.  

 
8.3 If a complainant insists that his or her name not be revealed, the Responsible 

District Officer should take all reasonable steps to investigate and respond to the 
complaint consistent with the complainant’s request as long as doing so does not 
jeopardize the rights of other students or employees.  

 
8.4 It is also important that complainants and witnesses understand the possibility that 

they may be charged with allegations of defamation if they circulate the charges 
outside of the District’s process. In general, persons who are participating in a 
District investigative or disciplinary process that is related to a charge of 
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discrimination are protected from tort claims such as defamation. However, 
persons who make allegations outside of these processes or who discuss their 
claims with persons outside of the process may expose themselves to tort charges. 
Complainants, witnesses, and those accused of discrimination will all be asked to 
sign a confidentiality acknowledgement statement. 

  
8.5 Where an investigation reveals the need for disciplinary action, the complainant 

may wish to have information about what disciplinary actions the District took. 
However, the privacy rights of the persons involved often prevent the District from 
providing such information. In student disciplinary actions for sexual 
assault/physical abuse charges, Education Code, section 76234 provides that the 
victim shall be informed of the disciplinary action, but that the victim must keep the 
information confidential. Disciplinary actions taken against employees are 
generally considered confidential. 

 
Authority: California Const. Art. I, Section 1; Civil Code Section 47; Ed. Code, 
Sections 76234 and 87740; Silberg v. Anderson (1990) 50 Cal.3d. 205; Revised 
Sexual Harassment Guidance: Harassment of Students by School Employees, 
Other Students, or Third Parties, Title IX, Office for Civil Rights, January 19, 2001. 

 
9.0 District Investigation of Formal Complaint 
 
 9.1 Upon receiving a complaint that is properly filed in accordance with section 59328, 

the District will commence an impartial fact-finding investigation of that complaint 
and notify the complainant and State Chancellor that it is doing so. The results of 
the investigation shall be set forth in a written report that shall include at least all 
of the following:  

 
9.1.2 a description of the circumstances giving rise to the complaint; 
 
9.1.3 a summary of the testimony provided by each witness, including the 

complainant and any viable witnesses identified by the complainant in the 
complaint; 

 
9.1.4 an analysis of any relevant data or other evidence collected during the 

course of the investigation; 
 
9.1.5 a specific finding as to whether there is probable cause to believe that 

discrimination occurred with respect to each allegation in the complaint; 
and 

 
9.1.6 any other information deemed appropriate by the District. 

  
9.2 During the course of the investigation, involved persons (including complainant(s), 

accused person(s), witness(es)) shall be interviewed and relevant documents 
collected and reviewed, as applicable. All interviewed persons shall be advised of 
the prohibition against retaliation. 
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9.3 The District may retain the services of an outside investigator whenever the 
Responsible District Officer determines such services are necessary or beneficial 
to the investigation and resolution of the complaint. 

 
10.0 Discipline and Corrective Action 
 

10.1 If unlawful harassment, discrimination, sexual assault, and/or retaliation occurred 
in violation of Board Policies 3410, Unlawful Discrimination, and 3430, Prohibition 
of Harassment, 3540, Sexual Assaults and Other Sexual Misconduct, and this 
procedure, the District shall take disciplinary action against the accused and any 
other remedial action it determines to be appropriate. The action will be prompt, 
effective, and commensurate with the severity of the offense. If discipline is 
imposed, the nature of the discipline will not be communicated to the complainant 
except to the degree permitted in student disciplinary actions for sexual 
assault/physical abuse charges under Education Code, section 76234. 

 
10.2 Disciplinary actions against faculty, staff, and students (up to and including 

discharge, expulsion, or termination of contract) will conform to all relevant 
statutes, regulations, personnel policies and procedures, including the provisions 
of any applicable collective bargaining agreement.  

 
10.3 The District shall also take reasonable steps to protect the complainant from further 

harassment, and/or discrimination, and to protect the complainant and witnesses 
from retaliation as a result of communicating the complaint and/or assisting in the 
investigation. The District shall take reasonable steps to ensure the confidentiality 
of the investigation and to protect the privacy of all parties to the extent possible 
without impeding the District’s ability to investigate and respond effectively to the 
complaint. 

 
10.4 Employees should be aware that if they engage in unlawful discrimination, such 

acts are outside the course and scope of their employment and may result in 
personal liability to the employee. 

 
11.0 Administrative Determination 
 

11.1 In any case not involving employment discrimination, within ninety (90) days of 
receiving a formal complaint filed in accordance with section 7.0 of these 
procedures, the District shall complete its investigation and forward a copy of the 
investigative report (see District Investigation section 9.0 (Title 5 section 59334)) 
to the Chancellor of the California Community Colleges, a summary of the report 
to the complainant, and written notice setting forth all of the following to both the 
complainant and the State Chancellor: 

 
11.1.1 the determination of the chief executive officer of the District or designee 

as to whether there is probable cause to believe discrimination occurred 
with respect to each allegation in the complaint; 

 
11.1.2 a description of actions taken, if any, to prevent similar problems from 

occurring in the future; 
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11.1.3 the proposed resolution of the complaint; and 
 

11.1.4 the complainant's right to appeal to the District governing board and the 
Chancellor of the California Community Colleges, pursuant to Title 5 
sections 59338 and 59339. 

 
11.2 In any case involving employment discrimination, within ninety (90) days of 

receiving a formal complaint (see section 7.0) the District shall complete its 
investigation and forward to the complainant a summary of the investigative report, 
and written notice setting forth all of the following to the complainant: 

 
 11.2.1 the determination of the chief executive officer of the District or designee 

as to whether there is probable cause to believe discrimination occurred 
with respect to each allegation in the complaint; 

 
 11.2.2 a description of actions taken, if any, to prevent similar problems from 

occurring in the future; 
 
 11.2.3 the proposed resolution of the complaint; and 
 
 11.2.4 the complainant’s right to appeal to the District governing board and to 

file a complaint with the Department of Fair Employment and Housing. 
 

  Authority: California Code of Regulations, Title 5, section 59336. 
 
11.3 When the District completes an investigation of a formal complaint of unlawful 

discrimination against an employee of the District pursuant to these procedures, 
the employee will be provided with written notice of the District’s administrative 
determination regarding the complaint. 

 
12.0 Complainant’s Appeal Rights 
 

12.1 Appeal to District Governing Board (Board of Trustees) 
 

12.1.1 If the complainant is not satisfied with the results of the administrative 
determination rendered pursuant to section 11.0 of these procedures, the 
complainant may file a written appeal to the District governing board 
(Board of Trustees) within fifteen (15) days from the date of notice 
pursuant to section 11.0 of these procedures that sets forth the 
administrative determination and the complainant’s appeal rights. 

 
12.1.2 The governing board (Board of Trustees) will review the original 

complaint, the investigative report, the administrative determination, and 
the appeal and issue a final District decision in the matter within forty-five 
(45) days after receiving the appeal.   

 
   12.1.2.1 In any case not involving employment discrimination, the District 

shall promptly forward to the complainant and to the Chancellor 
of the California Community Colleges a copy of the final District 
decision rendered by the governing board (Board of Trustees) 
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that includes notice of the complainant’s right to appeal the 
District’s decision to the Chancellor of the California Community 
Colleges (set forth below). 

 
   12.1.2.2 In any case involving employment discrimination, the District 

shall promptly forward to the complainant a copy of the final 
District decision rendered by the governing board (Board of 
Trustees) that includes notice of the complainant’s right to file a 
complaint with the Department of Fair Employment and 
Housing, where the case is within the jurisdiction of that agency. 

 
12.1.3 Alternatively, if the governing board (Board of Trustees) does not act 

within forty-five (45) days, the administrative determination shall be 
deemed approved and shall become the final District decision in the 
matter.   

 
  12.1.3.1 In any case not involving employment discrimination, the District 

shall notify the complainant and the Chancellor of the California 
Community Colleges that the governing board (Board of 
Trustees) took no action and the administrative action is 
deemed approved pursuant to section 59338 of Title 5 of the 
California Codes of Regulations. The complainant shall also be 
notified of his or her right to appeal the District’s decision to the 
Chancellor of the California Community Colleges. 

 
  12.1.3.2 In any case involving employment discrimination, the District 

shall notify the complainant that the governing board (Board of 
Trustees) took no action and the administrative action is 
deemed approved pursuant to section 59338 of Title 5 of the 
California Code of Regulations. The complainant shall also be 
notified of his or her right to file a complaint with the Department 
of Fair Employment and Housing, where the case is within the 
jurisdiction of that agency. 

 
12.2 Appeal to the Chancellor of the California Community Colleges    

 
12.2.1 In any case not involving employment discrimination, if the complainant 

is not satisfied with the results of the appeal to the District's governing 
board rendered pursuant to section 12.1 of these procedures, the 
complainant shall have the right to file a written appeal with the 
Chancellor of the California Community Colleges within thirty (30) days 
from the date that the District's governing board issues the final District 
decision or permits the administrative determination to become final 
pursuant to section 59338 (or from the date of the notice provided 
pursuant to section 12.1.2 or 12.1.3 whichever is later). Such appeals 
shall be processed pursuant to the provisions of Title 5 section 59350, et 
seq. The appeal must be accompanied by a copy of the decision of the 
District's governing board or evidence showing the date on which the 
complainant filed an appeal with the governing board and a statement 
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under penalty of perjury that no response was received from the 
governing board within forty-five (45) days from that date. 

12.2.2 In any case involving employment discrimination, the complainant may, 
at any time before or after the final District decision is rendered, file a 
complaint with the Department of Fair Employment and Housing (DFEH) 
where the complaint is within the jurisdiction of that agency. 

 
12.2.3 A decision by the State Chancellor is subject to judicial review by the 

District, as provided by section 1094.5 of the Code of Civil Procedure. 
(See Title 5 California Code of Regulations section 59362.) 

 
12.2.4 Complainants must submit all appeals in writing. 
 
12.2.5 The Title 5 process, which is set out in this Administrative Procedure 

provides no corresponding appeal rights to other parties aside from the 
complainants. 

 
 Authority: California Code of Regulations, Title 5 Sections 59338 and 

59339. 
 
13.0 Provision of Information to State Chancellor 
 

13.1 In any case not involving employment discrimination, within 150 days of receiving 
a complaint the Responsible District Officer will either: 

 
13.1.1 Forward the following to the State Chancellor: 
 

  13.1.1.1  A copy of the final District decision rendered by the governing 
board or a statement indicating the date on which the 
administrative determination became final as a result of 
taking no action on the appeal within 45 days. 

 
13.1.1.2 A copy of the notice of appeal rights the District sent the 

complainant. 
 

  13.1.1.3 Any other information the State Chancellor may require; or 
 

13.1.2 Notify the State Chancellor that the complainant has not filed an appeal 
with the District governing board and that the District has closed its file. 

 
 13.2 The District will keep these documents on file for a period of at least three years 

after closing the case, including cases involving employment discrimination, make 
them available to the State Chancellor upon request. 

 
  Authority: California Code Regulations, Title 5, sections 59338 and 59340. 
 
14.0 Extensions 
 

14.1 If for reasons beyond its control, the District is unable to comply with the 90-day or 
150-day deadlines specified in section 13.0 for submission of materials to the 
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complainant and that State Chancellor’s Office, the Responsible District Officer or 
designee may file a written request that the Chancellor of the California Community 
Colleges grant an extension of the deadline. Where an extension is deemed 
necessary by the District, it must be requested from the State Chancellor 
regardless of whether or not the case involves employment discrimination. The 
request shall be submitted no later than ten (10) days prior to the expiration of the 
deadline established by Title 5 in sections 59336 and/or 59340 and shall set forth 
the reasons for the request and the date by which the District expects to be able 
to submit the required materials. 

 
14.2 A copy of the request for an extension shall be sent to the complainant with notice 

that he or she may file a written objection with the State Chancellor within five (5) 
days of receipt.   

 
14.3 The State Chancellor may grant the request unless delay would be prejudicial to 

the investigation. If an extension of the 90-day deadline is granted by the State 
Chancellor, the 90-day deadline or the 150-day deadline is automatically extended 
by an equal amount. 

 
14.4 If the District fails to comply with the requirements of Title 5 sections 59336 or 

59340 by the required deadline, including any extensions granted pursuant to the 
above-mentioned procedures, the Chancellor may proceed to review the case as 
provided in Title 5 sections 59350 et seq. based on the original complaint and any 
other relevant information then available. 

 
  Authority: California Code of Regulations, Title 5, section 59342 
 
15.0 Definitions 
 

15.1 "Appeal" means a request made in writing by a complainant to the North Orange 
County Community College District governing board, pursuant to section 59338 of 
Title 5 of the California Code of Regulations, and/or to the State Chancellor's Office 
pursuant to section 59339 of Title 5 of the California Code of Regulations, to review 
the administrative determination of the District regarding a complaint of unlawful 
discrimination as provided in section 7.0 of these procedures.  

 
15.2 “Association with a person or group with these actual or perceived characteristics” 

includes advocacy for or identification with people who have one or more 
characteristics of a protected category listed under “Unlawful Discrimination 
Policy” and Title 5, section 59300, participation in a group associated with persons 
having such characteristics, or use of a facility associated with use by such 
persons. 

 
15.3 "Days" means calendar days. 
 
15.4 "District" means the North Orange County Community College District or any 

District program or activity that is administered by, directly funded by, or that 
receives financial assistance from, the Chancellor or Board of Governors of the 
California Community Colleges. 
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15.5 "Formal Complaint" means a written and signed statement meeting the 
requirements of Title 5, section 59328 that alleges unlawful discrimination in 
violation of the nondiscrimination regulations adopted by the Board of Governors 
of the California Community Colleges, as set forth at Title 5, sections 59300 et seq. 
(and these procedures). 

 
15.6 “Gender” means sex, and includes a person’s gender identity and gender related 

expression, appearance and behavior whether or not stereotypically associated 
with the person’s assigned sex at birth. 

 
15.7 "Mental disability" includes, but is not limited to, all of the following:  
 

 15.7.1 Having any mental or psychological disorder or condition, such as 
mental retardation, organic brain syndrome, emotional or mental 
illness, or specific learning disabilities, that limits a major life activity. 
For purposes of this section:  

 
  15.7.1.1 "Limits" shall be determined without regard to mitigating 

measures, such as medications, assistive devices, or 
reasonable accommodations, unless the mitigating 
measure itself limits a major life activity. 

 
 15.7.1.2 A mental or psychological disorder or condition limits a 

major life activity if it makes the achievement of the major 
life activity difficult. 

 
 15.7.1.3 "Major life activities" shall be broadly construed and shall 

include physical, mental, and social activities and working. 
 

  15.7.2 Any other mental or psychological disorder or condition not described 
in section 15.7.1 that requires special education or related services. 

 
 15.7.3 Having a record or history of a mental or psychological disorder or 

condition described in section 15.7.1 or 15.7.2, which is known to the 
District. 

 
  15.7.4 Being regarded or treated by the District as having, or having had, any 

mental condition that makes achievement of a major life activity difficult. 
 

 15.7.5 Being regarded or treated by the District as having, or having had, a 
mental or psychological disorder or condition that has no present 
disabling effect, but that may become a mental disability as described 
in section 15.7.1 or 15.7.2. 

 
 15.7.6 "Mental disability" does not include sexual behavior disorders, 

compulsive gambling, kleptomania, pyromania, or psychoactive 
substance use disorders resulting from the current unlawful use of 
controlled substances or other drugs. 

  
15.8 "Physical disability" includes, but is not limited to, all of the following: 
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15.8.1 Having any physiological disease, disorder, condition, cosmetic 
disfigurement, or anatomical loss that does both of the following: 
 
15.8.1.1 Affects one or more of the following body systems: 

neurological, immunological, musculoskeletal, special 
sense organs, respiratory, including speech organs, 
cardiovascular, reproductive, digestive, genitourinary, 
hemic and lymphatic, skin, and endocrine. 

 
 15.8.1.2 Limits a major life activity. For purposes of this section: 
 

15.8.1.2.1 "Limits" shall be determined without regard to 
mitigating measures such as medications, 
assistive devices, prosthetics, or reasonable 
accommodations, unless the mitigating 
measure itself limits a major life activity. 

 
 15.8.1.2.2 A physiological disease, disorder, condition, 

cosmetic disfigurement, or anatomical loss 
limits a major life activity if it makes the 
achievement of the major life activity difficult. 

 
     15.8.1.2.3 "Major life activities" shall be broadly 

construed and includes physical, mental, and 
social activities and working. 

 
15.8.2  Any other health impairment not described in section 15.8.1 that 

requires special education or related services.  
 
15.8.3 Having a record or history of a disease, disorder, condition, cosmetic 

disfigurement, anatomical loss, or health impairment described in 
section 15.8.1 or 15.8.2, which is known to the District. 

 
15.8.4 Being regarded or treated by the District as having, or having had, any 

physical condition that makes achievement of a major life activity 
difficult. 

 
15.8.5 Being regarded or treated by the District as having, or having had, a 

disease, disorder, condition, cosmetic disfigurement, anatomical loss, 
or health impairment that has no present disabling effect but may 
become a physical disability as described in section 15.8.1 or 15.8.2. 

 
15.8.6 "Physical disability" does not include sexual behavior disorders, 

compulsive gambling, kleptomania, pyromania, or psychoactive 
substance use disorders resulting from the current unlawful use of 
controlled substances or other drugs. 

 

15.9 “Responsible District Officer" means the officer identified by the District to the State 
Chancellor's Office as the person responsible for receiving complaints filed 
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pursuant to section 59328 of Title 5 of the California Code of Regulations, and for 
coordinating their investigation. 

 
15.10 “Sex” includes, but is not limited to, pregnancy, childbirth, or medical conditions 

related to pregnancy or childbirth. “Sex” also includes, but it not limited to, a 
person’s gender, as defined in section 422.56 of the Penal Code. Discrimination 
on the basis of sex or gender also includes sexual harassment. 

 
15.11 “Sexual harassment” means unwelcome sexual advances, requests for sexual 

favors, and other verbal, visual, or physical conduct of a sexual nature, made by 
someone from or in the work or educational setting, under any of the following 
conditions: 

 
 15.11.1 Submission to the conduct is explicitly or implicitly made a term or a 

condition of an individual's employment, academic status, or progress. 
 
 15.11.2 Submission to, or rejection of, the conduct by the individual is used as 

the basis of employment or academic decisions affecting the individual. 
 
 15.11.3 The conduct has the purpose or effect of having a negative impact upon 

the individual's work or academic performance, or of creating an 
intimidating, hostile, or offensive work or educational environment. 

 
 15.11.4 Submission to, or rejection of, the conduct by the individual is used as 

the basis for any decision affecting the individual regarding benefits and 
services, honors, programs, or activities available at or through the 
District. 

 
 15.12 Examples of sexual harassment include but are not limited to the following: 

 
 15.12.1 Making unsolicited or unwelcome written, verbal, physical, and/or visual 

contacts with sexual overtones. Examples of possible sexual 
harassment that appear in a written form include, but are not limited to: 
suggestive or obscene letters, notes, invitations, and e-mails. 
Examples of possible verbal sexual harassment include, but are not 
limited to: leering, gestures, display of sexually aggressive objects or 
pictures, cartoons, or posters. Examples of possible physical sexual 
harassment include, but are not limited to inappropriate or offensive 
touching or interfering with free movement such as kissing, grabbing, 
or blocking another person. 

 
15.12.2 Continuing to express sexual interest after being informed that the 

interest is unwelcomed. 
 
15.12.3 Making reprisals, threats of reprisal, or implied threats of reprisal 

following a rebuff of harassing behavior. The following are examples of 
conduct in an academic environment that might be found to be sexual 
harassment: threatening to withhold, or actually withholding, grades 
earned or deserved; suggesting a poor performance evaluation will be 
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prepared; or suggesting a scholarship recommendation or college 
application will be denied. 

 
15.12.4 Engaging in explicit or implicit coercive sexual behavior within the work 

environment which is used to control, influence, or affect the 
employee’s career, salary, and/or work environment. 

 
15.12.5 Engaging in explicit or implicit coercive sexual behavior within the 

educational environment that is used to control, influence, or affect the 
educational opportunities, grades, and/or learning environment of a 
student. 

 
15.12.6 Offering favors or educational or employment benefits, such as grades 

or promotions, favorable performance evaluations, favorable 
assignments, favorable duties or shifts, recommendations, 
reclassifications, etc., in exchange for sexual favors. 

 
15.12.7 Awarding educational or employment benefits, such as grades or duties 

or shifts, recommendations, etc., to any student or employee with 
whom the decision maker has a sexual relationship and denying such 
benefits to other students or employees. 

 
15.12.8 Other unlawful harassment: In addition to sexual harassment, unlawful 

harassment can also include harassment based on other protected 
status defined by this procedure or BP3410 that meets the criteria set 
out in 15.11.1 through 15.11.4 as applied to the applicable protected 
status. 

 
15.13 “Sexual orientation” means heterosexuality, homosexuality, or bisexuality. 
 
15.14 “Unlawful discrimination” means any complaint of unlawful discrimination based on 

a category protected under Title 5, section 59300, including retaliation and sexual 
harassment. 

 
Authority: Government Code, Section 12926; Education Code, Section 212.5; 
California Code of Regulations, Title 5, Section 59311; Revised Sexual 
Harassment Guidance: Harassment of Students by School Employees, Other 
Students, or Third Parties, Title IX, Office for Civil Rights, January 19, 2001.  

16.0 Academic Freedom: The District supports the principle of academic freedom, and the 
provisions of this policy are not intended to prohibit bona fide academic program and 
course requirements. However, the exercise of academic freedom with respect to course 
content and discourse does not extend to any form of unlawful discrimination in violation 
of this policy. 

 
17.0 Consensual Relationships 
 

17.1 Within the North Orange County Community College District, sexual harassment 
is prohibited regardless of the status and/or relationship the affected parties may 
have. 
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 17.1.1 Romantic or sexual relationships between supervisors and employees; 
or between administrators, faculty, or staff members and students are 
strongly discouraged. Employees shall not enter into or maintain a 
romantic or sexual relationship with a student or employee over 
whom that employee exercises or influences academic, 
administrative, supervisory, evaluative, counseling, or 
extracurricular authority. Examples of extracurricular activities? 

 
  It is also prohibited for a faculty member to enter into or continue a 

romantic or sexual relationship with any student over whom that 
faculty member has or could have academic responsibility (e.g., 
teaching, counseling, or coaching the student or overseeing 
student organizations or activities). For example, a relationship with 
a student who will likely take a class offered by the faculty member 
would be prohibited. 

 
  There is an inherent imbalance of power and potential for exploitation in 

such relationships. A conflict of interest may arise if the administrator, 
faculty, or staff member must evaluate the student’s or employee’s work 
or make decisions affecting the employee or student. An employee in 
such a relationship should remove himself or herself from decisions 
affecting the other person in the relationship. Decisions affecting the 
other person include, but are not limited to, grading, evaluating, 
counseling, advising, supervising, coaching, or otherwise influencing 
that person’s education, employment, or participation in any other District 
activity. The relationship may create an appearance of impropriety and 
lead to charges of favoritism by other students or employees. A 
consensual sexual relationship may change with the result that sexual 
conduct that was once welcome becomes unwelcome and harassing. In 
the event that such relationships do occur, the District may seek to 
transfer any involved employee(s) to eliminate or attenuate the 
supervisory authority of one over the other, or of a teacher over a student.  

   
  Employees shall immediately notify their supervisor and or Human 

Resources if a romantic or sexual relationship exists or could 
develop exist in the future so that steps may be taken to eliminate 
or mitigate the employees authority or influence of the other 
individual within the District’s education programs or activities. 
Such action by the District is a proactive and preventive measure to avoid 
possible charges of harassment and potential conflicts of interest, 
while supporting employees’ freedom of association. Such action 
does not constitute discipline against any affected employee. As in any 
case of sexual harassment, if conduct is determined to be unwelcome, 
then the District may pursue discipline and/or other corrective actions. 
Additionally, the employee may face personal liability for the 
actions deemed to constitute sexual harassment.  

 
18.0 Record Retention: Unlawful discrimination records that are part of an employee’s 

employment records may be classified as Class-1 Permanent records and retained 
indefinitely or microfilmed in accordance with Title 5, California Code of Regulations, 



North Orange County Community College District 
ADMINISTRATIVE PROCEDURES      

Chapter 3 
General Institution  

AP 3410 Unlawful Discrimination 
 

18 

section 59022. Unlawful discrimination records of a student that are deemed worthy of 
preservation but not classified as Class-1 Permanent may be classified as Class-2 
Optional records or as Class-3 Disposable records, to be retained for a period of three 
years. 
 

 Authority:  California Code of Regulations, Title 5, Section 59020. 
 
 
See Board Policy 3410, Unlawful Discrimination, Board Policy 3430, Prohibition of Harassment, 
Board Policy 3540, Sexual Assaults and Other Sexual Misconduct, and Administrative Procedure 
3540, Sexual Assaults and Other Sexual Misconduct 
 
 
Date of Adoption:   December 10, 2002 
 
Date of Last Revision: March 12, 2019 Board of Trustees 
   February 25, 2019 District Consultation Council 
   February 23, 2015 District Consultation Council 
   September 14, 2009 Chancellor’s Cabinet 
    October 11, 2005 
    March 23, 2004 



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  April 20, 2021 
 
From:  Simone Brown Thunder, District Manager of HR and Ty Thomas-Volcy, DMA 

President-Elect 
 
Re:  Agenda Item for District Consultation Council Meeting of April 26, 2021 
  
 
1. AGENDA ITEM NAME 
   
 New AP 7240-7 Management Employees – Evaluation 
 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading X 

Review/Discussion X 
 
 Action X 

First Reading  
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 20 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM: 
 
 The District has identified a need to evaluate the current Management Performance 

Evaluation process (Administrative Guide Policy #2002) and create AP 7240-7 
Management Employees – Evaluation. The current process does not act as an effective 
tool to identify goals, drive results, and increase and sustain employee engagement. 
Additionally, the Cypress College Accreditation Site Visit Team issued a plan for 
improvement (#13) to “Review and revise the Management Appraisal Instrument - the 
District will work with District Management Association (DMA) to revise the Management 
Appraisal Instrument to assess the effectiveness in encouraging improvement through 
the use of Learning Outcomes.” Chancellor Marshall identified a work group to be 
charged with analyzing, revising, and/or creating a new management evaluation process. 

 
 The workgroup consulted with 2019-20 District Leadership Academy Management 

Evaluations Group, who researched the current process and conducted a District-wide 
survey. Before developing AP 7240-7, the workgroup reviewed resources from SHRM 
(Society for Human Resources Management) and the American Association of 
Community Colleges (AACC). Reviews were also conducted of the performance 
evaluation processes used at Cal State Long Beach, Los Rios Community College 
District, UC Riverside, University of Minnesota – Twin Cities, and the State Department 
of California. The proposed creation of AP 7240-7 and supporting documents were vetted 
as follows: 
 
• February 9 – Human Resources Management Team 
• February 17 - Chancellor’s Staff 
• March 4 - DMA Coffee Break Meeting 
• March 9 - NOCE Management Team Meeting 
• March 15 - Three open sessions for all managers to review 



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

• March 17 - Chancellor’s Staff  
 
The enclosed, new AP 7240-7 is the product of that workgroup and was reviewed by DCC 
as a first reading on March 22. At that time no policy language changes were 
recommended.  
 
The policy was made available for electronic review and comment via Teams and no 
comments were received. 
 

5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, AP 7240-7 be forwarded to the Board for 

their consideration. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 DMA Management Evaluation Workgroup, District Manager of HR, HR Management Team, 

DMA membership, and Chancellor’s Staff  
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1.0 Evaluation Process of Management Employees 

 
1.1 Process for Implementing the Management Performance Evaluation:  

The Immediate Management Supervisor will complete a performance evaluation 
(evaluation) for each direct report (employee). The following steps outline the 
performance evaluation format. 

 
 1.1.1 Frequency of Evaluation: 
 

1.1.1.1  The evaluation will be completed during the probationary period 
for a new employee and no later than the eleventh month of 
employment. 

 
1.1.1.2    The evaluation along with the additional components  (1.2) will be 

completed every (3) fiscal years as scheduled by the District. 
 

1.1.1.3   The evaluation may be completed annually as an option for formal 
recognition of accomplishments; to support development needs; 
or to address performance issues. 

 
1.1.2 Annual/Third-Year Evaluation:  

 
1.1.2.1  The Office of Human Resources Office will notify both the 

employee to be evaluated and the Immediate Management 
Supervisor at the following time period: 

 
  1.1.2.1.1 Probationary: will be based upon date of hire.  
 
    1.1.2.1.2 Third-Year: March 15 when a third-year 

performance evaluation is due.  
 

1.1.2.2  The Immediate Management Supervisor will schedule a meeting 
with the employee prior to April 15, to formalize employee goals 
for the forthcoming evaluation period and address the following 
additional topics: 

 
1.1.2.2.1 Goals/objectives of the employee. Review employee 

goals provided on the Goal Setting and Employee 
Self-Evaluation Guide, Part 1. Goals should be long-
term, structured (simple, measurable, achievable, 
relevant, timely), and support the strategic objectives 
identified by the District, Institution, and/or 
Department. 

 
1.1.2.2.2 Leadership (behavioral) competencies. Review and 

discuss the process of evaluating the employee using 
these competencies, how achieved accomplishments 
are evaluated, and how they relate to the job 
responsibilities and expectations.  
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1.1.2.2.3 Commitment to diversity, equity, inclusion, and anti-
racism. 

 
1.1.2.2.4 Commitment to and adherence to the District Mission. 
 

1.1.2.3  The Immediate Management Supervisor will meet with the 
employee throughout the evaluation period to discuss goals and 
performance. The meetings will be conducted in the following 
manner: 

 
1.1.2.3.1 Meetings will occur at a minimum of every three 

months. 
 

1.1.2.3.2 Meetings will be informal, up to 30-minutes in duration, 
and address the long-term and short-term goals, 
challenges, development opportunities, 
accomplishments, and any support needed from the 
Immediate Management Supervisor to achieve the 
identified goals. 

 
1.1.2.4  At the conclusion of the evaluation period, the employee will 

complete their self-evaluation in the Goal-Setting and Employee 
Self-Evaluation Guide, Parts 2 and 3, and submit it to the 
Immediate Management Supervisor by April 15.  

 
1.1.2.5  The Immediate Management Supervisor will complete the 

Management Performance Evaluation form by June 1 and 
consider the following: 

   
  1.1.2.5.1 The Goal-Setting and Employee Self-Evaluation 

Guide, including established goals, 
accomplishments, and behavioral competencies 
developed during the evaluation period. 

 
  1.1.2.5.2 The informal quarterly meetings that were held with 

the employee related to the established goals. 
 
  1.1.2.5.3 The impact of the accomplishments with regard to the 

District/Institution. 
 

1.1.2.6  Prior to June 30, the Immediate Management Supervisor will 
schedule a conference with the employee to review and discuss 
the evaluation. At the conference, the Immediate Management 
Supervisor will address the following: 

 
  1.1.2.6.1 The rating of the behavioral competencies, 

achievements, and overall performance evaluation 
rating. 

 



North Orange County Community College District 
ADMINISTRATIVE PROCEDURES 

Chapter 7 
Human Resources  

AP 7240-7 Management Employees - Evaluation  
 

3 

  1.1.2.6.2 The opportunities for development in the various 
behavioral competencies. 

 
1.1.2.7  Following the conference, the Immediate Management 

Supervisor will finalize the evaluation, obtain the employee’s 
signature and provide a copy to the employee, and submit to the  
Office of Human Resources by June 30. 

 
1.1.2.8  In the event it is determined that the evaluation is unsatisfactory 

or there is need for improvement, the Immediate Management 
Supervisor will meet with the employee being evaluated to 
develop a performance improvement plan. Once developed, the 
Immediate Management Supervisor will forward the document(s) 
through the proper channels. The report will be placed in the 
employee's personnel file.   

 
1.1.2.9  Following the receipt of an evaluation, the employee may submit 

a response, not to exceed three (3) pages in length, which shall 
be attached to the evaluation. 

 
1.2 Process for Implementing the Third-Year Performance Evaluation:  

The evaluation will be aligned with the Performance Evaluation Format (1.1.2). The 
following steps outline the additional components in the performance evaluation 
format. 
 
1.2.1 Third-Year Performance Evaluation: 

   
1.2.1.1  The Office of Human Resources will notify both the employee to 

be evaluated and the Immediate Management Supervisor by 
March 15.  

 
1.2.1.2  The Office of Human Resources will also notify the following 

constituent groups by March 15, to appoint one employee to the 
committee and notify the Immediate Management Supervisor by 
April 15 of the appointment: 

 
  1.2.1.2.1 Academic Senate (from the applicable campus; for 

District Services, the three Academic Senates may 
each appoint a member).  

 
  1.2.1.2.2 CSEA 
 
  1.2.1.2.3 DMA 
 
1.2.1.3  The Immediate Management Supervisor and employee will 

identify the raters by April 15, using the following criteria: 
 
  1.2.1.2.1 The number of raters identified will be at a minimum 

of five employees.  
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  1.2.1.2.2 All direct reports will be included.  
 

1.2.1.2.3 In addition to direct reports, the raters may include 
a combination of peers, colleagues (faculty or 
classified), and others (e.g., students or community 
members).   

 
  1.2.1.2.4 Selected raters must have sufficient working 

experience with the employee, typically employees 
within the department.  

 
  1.2.1.2.5 Selected raters should be comprised of an adequate 

number and equitable mix of constituent groups to 
ensure feedback is accurate and balanced. 

 
  1.2.1.2.6 Selected raters will be notified that their responses 

are confidential and anonymous. The rater’s ratings 
will not be a part of the employee personnel file. 

 
  1.2.1.2.7 The selected raters will submit their completed 

evaluation to the Immediate Management 
Supervisor by May 1.  

 
  1.2.1.4  The role of the committee (1.2.1.2) is to:  
 
    1.2.1.3.1 Review the ratings completed by the raters, 

synthesize the information, and identify themes 
derived from the ratings and recommendations. 

 
1.2.1.5  The Immediate Management Supervisor will evaluate the rater’s 

ratings and ensure the following: 
 

1.2.1.4.1 Confidentiality and anonymity in the process. The 
names of those who rated the employee will not be 
disclosed. 

 
1.2.1.6  The Immediate Management Supervisor will send the rater’s 

completed forms to the committee no later than one week after 
May 1. 

 
  1.2.1.7  The committee will complete the Summary of Ratings form. Once 

completed, the committee will submit the form to the Immediate 
Management Supervisor by June 1. 

 
1.2.1.8  The summary of rating information and the rater’s ratings will be 

used for development purposes. The Immediate Management 
Supervisor will use this information for recognizing performance 
and identifying development opportunities when completing the 
Management Performance Evaluation. 
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1.2.1.9  The Immediate Management Supervisor will complete the 
Management Performance Evaluation form  and conduct the 
employee conference by June 30.  

 
2.0 Evaluation of Executive Officers: 
 

2.1 The Chancellor shall implement an annual evaluation for the Executive Officers of 
the District, which shall include the following elements: 

 
2.1.1 Frequency of Evaluation: 

 
The evaluation will be completed annually. 
 
The comprehensive evaluation will be completed every (3) fiscal years. 

 
2.1.2 The evaluation process shall be conducted by the Chancellor. 

 
2.1.3 The evaluation process shall fairly attempt to measure effectiveness in 

performing the duties set forth in the Executive Officer's job description and 
incorporate key leadership (behavioral) competencies. 

 
2.1.4 A written evaluation shall be completed for each Executive Officer.  

 
2.1.5 The Chancellor shall review the Executive Officer evaluation and 

recommendations for the extension or renewal of the Executive Officer’s 
employment contract with the Board of Trustees.  

 
2.3 Evaluation instruments shall be developed by the Chancellor and may be modified 

from time-to-time by the Chancellor. The Chancellor shall have the discretion to 
utilize a single evaluation instrument for all Executive Officer positions, instruments 
particularized for each position, or a combination of both types of instruments. 

 
2.4 Evaluations shall be based primarily upon the direct observation of the Chancellor, 

but may also consider other relevant information, which is within the knowledge of, 
or brought to, the attention of the Chancellor. In consultation with the Executive 
Officer, the Chancellor may identify a list of individuals who are knowledgeable of 
the Executive Officer's work, from whom the Chancellor may solicit information 
appropriate to the criteria being employed and the responsibilities being evaluated. 

 
2.5 A pre-evaluation conference with the Executive Officer may be conducted if 

deemed necessary by the Chancellor. 
 

2.6 A final written narrative evaluation shall be prepared in a manner deemed 
appropriate by the Chancellor, in consultation with the Executive Officer.  

 
2.7 Prior to June 30, the Chancellor will schedule a conference with the Executive 

Officer to review and discuss the evaluation.  
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2.8 The evaluation shall be signed and dated by the Executive Officer.  A signed copy 
of the evaluation will be retained by the Executive Officer and a copy will be placed 
in the Executive Officer's personnel file.  

 
2.9 Following the receipt of an evaluation, the Executive Officer may submit a 

response, not to exceed three (3) pages in length, which shall be attached to the 
evaluation.  

 
3.0 Evaluation of the Chancellor: 
 

3.1 The Board of Trustees will annually evaluate the performance of the Chancellor 
based on goals, objectives, and other appropriate criteria mutually established by 
the Chancellor and the Board (see Board Policy and Administrative Procedure 
2435).  

 
 
Date of Adoption: TBD 



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
 

 
 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
Date:  April 21, 2021 
 
From:  Cheryl Marshall, Chancellor 
 
Re:  Agenda Item for District Consultation Council Meeting of April 26, 2021 
  
 
1. AGENDA ITEM NAME 
   
 New BP 3580, Sustainability Plan 
 
2. AGENDA ITEM ACTION (Please check all that apply.) 
 

Information Only  
 
 Second Reading  

Review/Discussion X 
 
 Action X 

First Reading X 
 
 Consent Agenda Item  

 
3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM: 
 
 Initial interest in the development of a District sustainability Board Policy was expressed 

by Trustee Jacqueline Rodarte with support from the Board. BP 3580 was later developed 
based on campus interest and has been vetted and approved by the following: 

 
• September 23, 2020 – Fullerton College President’s Advisory Council 
• March 25, 2021 – Cypress College President’s Advisory Council 
• April 8, 2021 – Anaheim Campus Sustainability Committee 
• April 20, 2021 – NOCE President’s Cabinet 

 
 Enclosed is the proposed, new BP 3580, Sustainability Plan.  
 
5. RECOMMENDATION: 
  
 It is recommended that upon DCC consensus, BP 38580 be forwarded to the Board for 

their consideration. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:  
  
 Fullerton College President’s Advisory Council, Cypress College President’s Advisory 

Council, Anaheim Campus Sustainability Committee, NOCE President’s Cabinet, and 
Chancellor’s Staff 
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1.0 District Sustainability Plan 

 
1.1 The North Orange County Community College District (NOCCCD) holds 

environmental sustainability to be a foundational principle in shaping the present 
and its vision of a future. As a responsible steward of natural resources and the 
environment, and in alignment with recommendations from the Board of Governors 
to California Community Colleges, NOCCCD will work towards minimizing the 
ecological footprint of its institutions by implementing best practices for conserving 
resources, reducing waste, implementing energy reduction and alternative energy 
generation strategies, constructing efficient buildings, promoting interdisciplinary 
environmental education in our campus communities, and developing partnerships 
that will further these activities. The District shall maintain and continue to evaluate 
a Sustainability Plan that aims to monitor and achieve ongoing sustainability goals. 

 
1.2 The Board of Trustees delegates authority to the Chancellor, or designee, to 

establish administrative procedures for sustainable practices of NOCCCD 
campuses in the areas of academics, student engagement, planning and 
administration, and operations.  

 
 
Date of Adoption:  TBD 
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