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NOCCCD Mission Statement 

The mission of the North Orange County Community College District is to serve and enrich our 
diverse communities by providing a comprehensive program of educational opportunities that 
are accessible, relevant and academically excellent. We are unequivocally committed to 
student success and lifelong learning. 
 
Cypress College and Fullerton College will offer associate degrees, a baccalaureate degree, 
vocational certificates and transfer education, as well as developmental instruction and a broad 
array of specialized training. The North Orange Continuing Education will offer non-college 
credit programs including high school diploma completion, basic skills, vocational certificates 
and self development courses. Specific activities in both the colleges and North Orange 
Continuing Education will be directed toward economic development within the community. 
 

District Strategic Directions 

District Strategic Direction 1 

The District will annually improve the rates of completion for degrees, certificates, 

diplomas, transfers, transfer-readiness requirements, and courses. 

 

District Strategic Direction 2 

The District will annually make progress toward eliminating the documented achievement 

gap among race/ethnicity groups. 

 

District Strategic Direction 3 

The District will annually improve the success rate for students moving into: 

- College-level courses in mathematics, English and English as a Second Language from 

credit or noncredit basic skills instruction in these disciplines and 

- The next higher course in the sequence of credit or noncredit basic skills courses in 

mathematics, English and English as Second Language. 

 

District Strategic Direction 4 

The District will implement best practices related to planning including transparent 

decision-making processes, support of strategic and comprehensive planning activities at 

campus and district levels, and the allocation of resources to fund planning priorities.  

 

District Strategic Direction 5 

The District will develop and sustain collaborative projects and partnerships with the 

community’s educational institutions, civic organizations and businesses. 
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Introduction 

 

The North Orange County Community College District 2012 Integrated Planning Manual is a 

guide to integrated institutional planning at the district level.  The processes described in this 

document identify the ways that constituent groups participate in and contribute to district-

level long-term and short-term planning.   

 

This document begins with a description of the North Orange County Community College 

District (NOCCCD) integrated planning model.  Following that overview is a description of the 

process and timeline for each component in the model. 

 

Each of the NOCCCD entities, Cypress College, Fullerton College, and the North Orange 

Continuing Education, also has an integrated planning process in which the components are 

linked to one another.  The campus-level planning processes link to district-level planning in 

two ways: 

 

- The District Strategic Directions establish the district-wide institutional goals.   The 

campuses in turn develop site-specific goals, objectives, and action plans that 

collectively contribute to the achievement of the District Strategic Directions. 

 

- The annual Progress Report details progress on District Strategic Directions and 
District Objectives as well as campus goals and objectives.    
 

The North Orange County Community College District 2012 Integrated Planning Manual is 

reviewed and updated annually to maintain credibility as a valuable resource.   The annual 

update prepared by the District Director of Public and Governmental Affairs reflects minor 

changes, such as in descriptions, timelines, or processes.  In addition to this annual review of 

content, the planning processes described in this document are evaluated every three years.  

This assessment occurs as part of NOCCCD’s assessment of its decision-making processes.  This 

timeline and assessment process is described in the “Assessment of Planning and Decision-

Making Processes” section of this document. As an overview, the assessment includes 

gathering input district-wide and then using those results to prepare an assessment report that 

is submitted to the District Consultation Council.  The District Consultation Council reviews the 

assessment report and recommends revisions to planning processes as warranted based on 

that assessment.  The North Orange County Community College District 2012 Integrated 

Planning Manual is then updated to reflect any agreed-upon changes in the planning processes.  

Through these two review processes, one completed on an annual basis and one completed 
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every three years, this document is maintained to reflect the inevitable changes in planning 

processes that are to be expected as part of NOCCCD’s cycle of continuous quality 

improvement.    

 

Integrated Planning Model  

 

The NOCCCD integrated planning model depicts how the components in the district-level 

planning process link to one another in a cycle of evaluation, development of goals and 

objectives, resource allocation, plan implementation and re-evaluation.   In this way, NOCCCD 

planning practices demonstrate institutional effectiveness and a cycle of continuous quality 

improvement.  

 

Research is central to the NOCCCD integrated planning model because plans are developed 

based on data and plan outcomes are assessed using quantitative and qualitative data.  In 

addition to research, the other components of the NOCCCD integrated planning model are as 

follows. 

 

 The NOCCCD Mission Statement describes the intended student population and the 

services that NOCCCD provides to the community. As such, this statement is the 

touchstone for all planning processes.  

 

 NOCCCD analyzes demographics to foresee challenges and opportunities (external 

scans) and compares its current status to the NOCCCD Mission Statement (internal 

scans) to develop a long-term Comprehensive Master Plan that includes both 

educational and facilities plans.  

 

 Based on what is learned through the preparation of the Comprehensive Master Plan, 

District Strategic Directions are collaboratively developed and approved by the Board of 

Trustees to serve as institutional goals that articulate how NOCCCD intends to address 

current and anticipated challenges.   

 

 The District-wide Strategic Plan uses the District Strategic Directions (institutional goals) 

to derive District Objectives.  The District Objectives describe specific initiatives to be 

undertaken to achieve the District Strategic Directions that require collaboration and 

coordination among District services and campus administrators, faculty and staff.   The 

initiatives to be undertaken at each site intended to contribute to the achievement of 
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the District Strategic Directions are documented in the campus Strategic Plans and in 

the District Services Administrative Reviews.  

 

 The District Services Administrative Review includes a thorough analysis of data and a 

plan for each District Service.  This process tracks the efforts of each District Service to 

continually improve the quality of the services provided by District Services to the 

campuses and to other District Services. 

 

 District resources are allocated based on the process outlined in the North Orange 

County Community College District Budget Allocation Handbook 2012.  Each campus and 

District Service then allocates resources based on its Strategic Plan and local process.  In 

addition, the Strategic Planning Fund is used to fund initiatives related to the District 

Strategic Directions and District-wide Strategic Plan. 

 

 Once resources are allocated, District Services and the campuses implement the plans 

as developed at the local site and identified in the site Strategic Plans. 

 

 NOCCCD assesses in two ways:  (1) an annual assessment of progress on the District 

Strategic Directions and District Objectives and (2) assessment of planning and 

decision-making processes on a three-year cycle.  The assessments inform the Strategic 

Plans and the District Services Administrative Review. 
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NOCCCD Mission Statement 

The NOCCCD Mission Statement is the touchstone for the planning process in that it describes 

the intended student population and the services that NOCCCD promises to provide to the 

community.  

 

NOCCCD reviews its mission statement every three years.  The mission statement was most 

recently revised and approved by the Board of Trustees in April 2015. 

 

The current NOCCCD Mission Statement is: 

 

The mission of the North Orange County Community College District is to serve and enrich 
our diverse communities by providing a comprehensive program of educational 
opportunities that are accessible, relevant, and academically excellent. We are 
unequivocally committed to student success and lifelong learning. 
 
Cypress College and Fullerton College will offer associate degrees, vocational certificates 
and transfer education as well as developmental instruction and a broad array of 
specialized training. The North Orange Continuing Education will offer non-college credit 
programs including high school diploma completion, basic skills, vocational certificates 
and self development courses. Specific activities in both the colleges and North Orange 
Continuing Education will be directed toward economic development within the 
community. 
 

The Accrediting Commission for Community and Junior Colleges standard most relevant to the 

development and review of a district and college mission statement is:  

 

I.A. Mission  
The institution has a statement of mission that defines the institution’s broad educational 
purposes, its intended student population, and its commitment to achieving student learning.  

1. The institution establishes student learning programs and services aligned with its 
purposes, its character, and its student population.  

2. The mission statement is approved by the governing board and published.  

3. Using the institution's governance and decision-making processes, the institution reviews 
its mission statement on a regular basis and revises it as necessary.  

4. The institution’s mission is central to institutional planning and decision making.  
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Timeline and Process for Review of the Mission Statement 

 

  

October 2014, 2017 

The District Consultation Council reviews the suggested changes and either  

(1) Recommends revisions to the NOCCCD Mission Statement or  

(2) Assigns a workgroup to evaluate the suggested revisions and prepare recommended revisions 

to the NOCCCD Mission Statement. 

 

 

November 2014, 2017 

The District Consultation Council solicits feedback District-wide regarding recommended 

modifications to the NOCCCD Mission Statement. 

December 2014, 2017 

Based on the feedback, the District Consultation Council recommends revisions to or recommends 

reaffirmation of the NOCCCD Mission Statement to the Chancellor.   

 

January 2015, 2018 

The Chancellor considers the recommendation and if he/she approves, recommends the revised or 

reaffirmed NOCCCD Mission Statement to the Board of Trustees for approval.    

If the Chancellor does not approve, collaboration and compromise continues until he/she approves.   

Once agreement is reached, the Chancellor recommends the revised NOCCCD Mission Statement to 

the Board of Trustees for approval.   

 

 

September 2014, 2017 
 

The Board of Trustees charges the Chancellor with developing and implementing a process for a 

District-wide review the District Mission Statement.  

 

In collaboration with the District Consultation Council, the Chancellor distributes a request district-

wide for faculty, staff, and students to suggest changes to the NOCCCD Mission Statement along 

with a justification or rationale for the suggestion. 
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Comprehensive Master Plan 

 

The Comprehensive Master Plan (CMP) is NOCCCD’s long-term plan and, as such, projects its 

future for the coming decade.   

 

The master planning process begins with a review of the results of the previous master plan and 

an analysis of current internal and external conditions.  These provide the foundation for 

dialogue about NOCCCD’s effectiveness in advancing its mission and for identifying anticipated 

challenges.  These conversations culminate in:  

 

 An overall growth projection for the coming decade;  

 Growth projections for instruction, student services and support of learning areas;  

 The identification of challenges that NOCCCD is facing or is likely to face in the coming 

decade;  

 A plan for the addition or remodeling of facilities to support NOCCCD’s programs and 

services that is aligned with the Educational Plan portion of the Comprehensive Master 

Plan; and 

 District Strategic Directions that serve as the basis for both the District-wide and campus 

Strategic Plans.  

 

Through this process, the CMP is linked to the mission statement:  

 

Mission  CMP and District Strategic Directions 
 

as well as to NOCCCD’s short-term plans:  
 

CMP District Strategic Directions  District-wide Strategic Plan  
 

The District Strategic Directions are collaboratively developed through district-wide dialogue and 

are recommended to the Board of Trustees for approval.  These institutional goals articulate how 

NOCCCD intends to address current and anticipated challenges.   

 

The Accrediting Commission for Community and Junior Colleges standard most relevant to the 

development and implementation of the all processes described in the remainder of this North 

Orange County Community College District 2012 Integrated Planning Manual is: 

 

 I. B. Improving Institutional Effectiveness 
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The institution demonstrates a conscious effort to produce and support student learning, 

measures that learning, assesses how well learning is occurring, and makes changes to improve 

student learning. The institution also organizes its key processes and allocates its resources to 

effectively support student learning. The institution demonstrates its effectiveness by providing 1) 

evidence of the achievement of student learning outcomes and 2) evidence of institution and 

program performance. The institution uses ongoing and systematic evaluation and planning to 

refine its key processes and improve student learning. 

 

1. The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous 

improvement of student learning and institutional processes. 

 

2. The institution sets goals to improve its effectiveness consistent with its stated purposes. The 

institution articulates its goals and states the objectives derived from them in measurable 

terms so that the degree to which they are achieved can be determined and widely discussed. 

The institutional members understand these goals and work collaboratively toward their 

achievement. 

 

3. The institution assesses progress toward achieving its stated goals and makes decisions 
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of 
evaluation, integrated planning, resource allocation, implementation, and reevaluation. 
Evaluation is based on analyses of both quantitative and qualitative data. 
 

4. The institution provides evidence that the planning process is broad-based, offers 
opportunities for input by appropriate constituencies, allocates necessary resources, and 
leads to improvement of institutional effectiveness. 
 

5. The institution uses documented assessment results to communicate matters of quality 
assurance to appropriate constituencies. 
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Timeline and Process for the Comprehensive Master Plan 

  
May 2018 

 

The District Consultation Council calls for the development of the North Orange County Community 

College District 2020 Comprehensive Master Plan and develops both a process for preparing the master 

plan, an outline of what should be included in the Comprehensive Master Plan, and a process that will 

include all District constituencies. 

 

September 2018 – March 2019 
 

The Educational Plan portion of the Comprehensive Master Plan is drafted.   
 

To promote broad district-wide participation, drafts of the document are distributed district-wide for 

review and comment at multiple points during the year.   
 

Feedback from district-wide reviews is integrated into the document to create a final draft of the 

Educational Plan portion of the Comprehensive Master Plan which is forwarded to the District 

Consultation Council for final recommendations. 
 

April - May 2019 

Members of the District Consultation Council distribute the final draft of the Educational Plan portion 

of the Comprehensive Master Plan to their constituents for review and comment.  Once feedback is 

received, the District Consultation Council makes a recommendation to the Chancellor. 
 

Once the final draft has been thoroughly reviewed district-wide and  all comments have been 

addressed, the Chancellor presents the Educational Plan portion of the Comprehensive Master Plan to 

the Board of Trustees for approval. 

 

 

 

 

 

 

 

May 2019 - May 2020 
 

The Facilities Plan portion of the Comprehensive Master Plan is developed using the Educational Plan 

portion of the Comprehensive Master Plan as the foundation. 
 

The same broad participation, review, feedback, and approval processes described for the Educational 

Plan portion of the Comprehensive Master Plan are followed, culminating in the Chancellor presenting 

the North Orange County Community College District 2020 Comprehensive Master Plan to the Board of 

Trustees for approval. 
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District-wide Strategic Plan 

The North Orange County Community College District-wide Strategic Plan 2012 - 2014 is 

NOCCCD’s short-term plan.  This plan includes District Objectives and District Action Plans that 

describe how the District Strategic Directions identified in the North Orange County Community 

College District 2011 Comprehensive Master Plan will be achieved.    

 

The District Objectives describe the specific initiatives to be undertaken to achieve the District 

Strategic Directions that require collaboration and coordination among District Services and 

campus administrators, faculty and staff.   The initiatives to be undertaken at each site that 

contribute to the achievement of the District Strategic Directions are documented in the campus 

Strategic Plans and in the District Services Administrative Reviews. 

 

Since the term of the District Strategic Plan is three years, there will be three District-wide 

Strategic Plans developed under the umbrella of the North Orange County Community College 

District 2011 Comprehensive Master Plan:   

 

District-wide Strategic Plan 2012 – 2014 

District-wide Strategic Plan 2014 – 2017 

District-wide Strategic Plan 2017 – 2020 

 

The current year is an exception to the three-year cycle.  The 2012-2014 District-wide Strategic 

Plan will be developed in spring 2012, with implementation beginning in fall 2012, and will be in 

place until the next Strategic Plan is developed 2014.   

 

The format of the North Orange County Community College District-wide Strategic Plan 2012- 

2014 is presented on the following page.    The primary components in this plan are:  

 

 District Strategic Directions that were developed as part of the North Orange County 

Community College District 2011 Comprehensive Master Plan.   The District Strategic 

Directions are institutional goals and, as such, are broad statements that articulate how 

NOCCCD intends to address current and anticipated challenges.   

 

 District Objectives describe more specifically those initiatives undertaken to achieve the 

District Strategic Directions that require collaboration and coordination among District 

Services and campus administrators, faculty and staff.  
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 District Action Plans describe in step-by-step sequence how the District Objectives will be 

accomplished and assessed.  Each Action Plan includes a timeline for completion, the 

assignment of the group or office responsible for implementing the action, and an 

estimate of the cost if applicable.  

 

 Responsible Party identifies the group or office assigned with the responsibility to launch, 

oversee, and complete the Action Plan.  The responsible group or office may complete the 

Action Plan or may collaborate with others to complete the Action Plan.  The assignment 

of a responsible group or office is essential for accountability. 

 

 Estimated Budget identifies approximately how much funding will be needed, if any, to 

complete the Action Plan.  Personnel costs for current employees are not included in this 

estimate. 

 

 Outcome is completed for the annual Progress Report and is a brief statement describing 

the results of the Action Plan.   

 

 Implications for Next Year’s Action Plans is also completed for the annual Progress 

Report and is used to describe adjustments that may be needed if the outcome described 

in the previous column requires changes to subsequent Action Plans.   

 

 



 

District Strategic Direction:  One of the District Strategic Directions from the Comprehensive Master Plan will be listed here. 
 

District Objective 1.1 

The specific strategies to be implemented to work toward achievement of the District Strategic Direction that require district-wide collaboration will be listed 
here.  The District Objectives are stated in measurable terms. 
   
  

Action Plan for  

District Objective 1.1 
Responsible Party 

Target 
Completion Date 

Estimated 
Budget 

Outcome Implications for Next Year’s  
Action Plans 

1.1.1. The specific steps to 
be taken to fulfill the District 
Objective will be itemized 
here 

The group or office 
responsible to 
launch and oversee 
completion of the 
Action Plan will be 
identified here.  

The target date for 
completing the 
Action Plan. 

An estimate 
of any 

resources 
needed in 
order to 

complete the 
Action Plan.  
Personnel 
costs for 
current 

employees 
are not 

included. 

This column will be completed 
in the annual Progress Report 
and is a brief statement 
describing the completion of 
the Action Plan. 

This column may be 
completed in the annual 
Progress Report.   The 
outcome described in the 
previous column may result in 
the need to adjust subsequent 
Action Plans; if so, the 
adjustments are described 
here.  

1.1.2.  etc.      



 

Timeline and Process for the Development of the District-wide Strategic Plan 

 

 

  

 

 

 

  

February 2014, 2017 
 

The District Consultation Council appoints a District-wide Strategic Plan Workgroup to prepare the 

North Orange County Community College District Strategic Plan 2014 – 2017 (or 2017 – 2020).    

 

March 2014, 2017 
 

The District-wide Strategic Plan Workgroup reviews the District Strategic Directions in the North 

Orange County Community College District 2011 Comprehensive Master Plan and progress on the 

District Objectives in the 2013 (or 2016) Progress Report.  Based on this review, the District-wide 

Strategic Plan Workgroup develops District Objectives and Action Plans for the next three years.   The 

Action Plans identify specific tasks, timelines for completion, and the group or office responsible for 

completing each task.  

 

 
April 2014, 2017 

 

The District-wide Strategic Plan Workgroup distributes the draft North Orange County Community 

College District-wide Strategic Plan 2014 – 2017 (or 2017 – 2020) for review and comment.   
 

The District-wide Strategic Plan Workgroup uses the feedback from the district-wide review to prepare 

the final North Orange County Community College District-wide Strategic Plan 2014 – 2017 (or 2017 – 

2020), and forwards the final draft to the District Consultation Council.    
 

Members of District Consultation Council distribute the final draft of the North Orange County 

Community College District-wide Strategic Plan 2014 – 2017 (or 2017 – 2020) to their constituents for 

review and comment.   
 

The District Consultation Council considers the recommendations and makes a recommendation to the 

Chancellor.   
 

If the Chancellor approves, the North Orange Community College District-wide Strategic Plan 2014 – 

2017 (or 2017- 2020) is presented to the Board of Trustees.   If the Chancellor does not approve, 

collaboration and compromise continues until he/she approves. 

 

The North Orange County Community College District-wide Strategic Plan 2014 – 2017 (or 2017 – 2020) 

is implemented beginning in the fall semester. 
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District Services Administrative Review 

 

The District Services Administrative Review is the annual program review process for centralized 

services.   

 

The purpose of this process is to analyze and track the efforts of each District Service to 

continually improve the quality of the services provided to the campuses and to other District 

Services.  The three components of the District Services Administrative Review are: 

 

1.  The first component is an analysis of quantitative and qualitative data that reflect the 

services’ strengths and weaknesses relative to meeting established standards, advancing 

the NOCCCD mission, and supporting District Strategic Directions and District Objectives. 

 

2. The second component is a report on the progress made in achieving the previous year’s 

plans. 

 

3. The third component is the development of a plan for the coming year (a) to sustain or 

improve the services provided and (b) to contribute to the achievement of the District 

Strategic Directions.  

 

The District Services that complete this review process are: 

- Chancellor’s Office Services 

- Educational Services and Technology 

- Fiscal and Facilities 

- Human Resources  

- Information Services 

- Public & Governmental Affairs 

 

Resources are allocated to District Services in accordance with the NOCCCD budget allocation 

model described in the “Budget Allocation” section of this Manual.  These resources are divided 

among the individual District Services based on current need and plans for improvement.  

Requests for distribution of allocations within District Services are presented to the District 

Services Committee for discussion and recommendation to the Chancellor.  If funds are not 

available or if the request exceeds available funds within the District Services allocation, 

representatives from the District Services Committee may submit the request to the Council on 

Budget & Facilities. 
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The Accrediting Commission for Community and Junior Colleges standards most relevant to 

District Services Administrative Reviews are: 

 

Standard I.B.5.  The institution uses documented assessment results to communicate matters of 

quality assurance to appropriate constituencies. 

 

Standard III.A.6.  Human resource planning is integrated with institutional planning.  The 

institution systematically assesses the effective use of human resources and uses the results of the 

evaluation as the basis for improvement. 

 

Standard III.B.2.b.  Physical resource planning is integrated with institutional planning.  The 

institution systematically assesses the effective use of physical resources and uses the results of 

the evaluation as the basis for improvement. 

 

Standard III.C.2.  Technology planning is integrated with institutional planning.  The institution 

systematically assesses the effective use of technology resources and uses the results of the 

evaluation as the basis for improvement. 

 

Standard III.D.3.  The institution systematically assesses the effective use of financial resources 

and uses the results of the evaluation as the basis for improvement. 

 

 

 

  



North Orange County Community College District 

2012 Integrated Planning Manual 

Fall 2017 Update 

 

North Orange County Community College District  Page 22 
2012 Integrated Planning Manual 
 

Timeline and Process for District Services Administrative Review 

 

  

 

 

November 
 

Each Vice Chancellor or District Services Director shares the draft District Services Administrative Review 

with other members of the unit and creates venues for discussions of the draft.  

 

The Vice Chancellors and District Services Directors consider the feedback and make revisions as 

warranted. 

 

 October  
 

 District Services gathers data as needed to document progress on the prior year’s plan as well as 

feedback on the District Service from the District-wide Satisfaction Survey. 
 

Vice Chancellors and District Services Directors draft the District Services Administrative Review for the 

area under their supervision.  This review includes: 

- Analysis of the data to identify strengths and weaknesses by comparing performance to 
standards;  

- Identification of links to the NOCCCD Mission Statement,  District Strategic Directions and District 
Objectives;   

- Strategies to address identified weaknesses, advance the mission, and support District Strategic 
Directions and District-wide Objectives; and 

- Requests for funding as needed to implement the strategies identified in this review. 
 

 

December 
 

The Vice Chancellors and District Services Directors review the District Services Administrative Review with 

the Chancellor and the District Services Committee, and make final revisions to the documents.   

 

The Vice Chancellors and District Services Directors present the District Services Administrative Reviews to 

Chancellor’s Staff for information. 

 

Requests for funding are submitted to the District Services Committee or to the Council on Budget & 

Facilities.  
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Budget Allocation 
 

Budget allocations align with the NOCCCD Mission Statement and link District Strategic Directions 

and District Objectives to the resources needed to accomplish these institutional goals.   
 

The description in this North Orange County Community College District 2012 Integrated Planning 

Manual is an overview of the budget allocation model and budget development process.  The 

factors that determine the distribution of funds to the four NOCCCD entities are summarized in 

the following charts followed by the timeline and process for developing the annual budget.  A 

detailed description of this model is presented in the North Orange County Community College 

District Budget Allocation Handbook 2012.    

 

The major principles that guide the budgeting process are to:  

 

1. Balance on-going expenditures with on-going revenues; 

2. Maintain a 5% reserve for economic uncertainties; and 

3. Maintain appropriate autonomy for each NOCCCD entity to use resources in a manner 

that best addresses the individual entity’s needs. 

 

For budget purposes, the four entities in NOCCCD are Cypress College, Fullerton College, the 

North Orange Continuing Education, and District Services.  These entities have autonomy to 

determine local employee staffing contingent on collaboration among NOCCCD leaders and 

approval of the Chancellor.  In addition, each entity develops unique budgets for expenditures 

from general fund and categorical revenue in the following categories: 

 

- Supplies and materials; 

- Hourly employees;  

- Services and other operating expenses, such as travel; 

- Capital outlay, such as equipment; and 

- Maintenance. 

 

Speaking generally, all of the District Strategic Directions are plans for how to increase student 

success; similarly, the purpose of the budget allocation model is to fund the programs and 

services that both directly and indirectly promote student success. Students’ needs are the 

foundation of decisions regarding the expansion and contraction of the budget allocations, 

especially in the personnel and extended day categories.  In addition to this general link between 
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planning and budget allocations, NOCCCD will provide direct links between specific budget 

allocations and the District Strategic Directions in the following three ways: 
 

1. Proposals for resources from the Strategic Plan Fund require that the project 

contribute to achievement of a District Strategic Direction. 

 

2. When appropriate, NOCCCD entities link expenditures required for campus or District-

wide Action Plans to specific District Strategic Directions by using a unique identifying 

budget code. 
 

3. The budget allocation process at each campus includes links to campus goals, each of 

which aligns with District Strategic Directions.  

 

The Accrediting Commission for Community and Junior Colleges standards most relevant to 

resource allocation processes are: 

 

Standard I.B.3.  The institution assesses progress toward achieving its stated goals and makes 
decisions regarding the improvement of institutional effectiveness in an ongoing and systematic 
cycle of evaluation, integrated planning, resource allocation, implementation, and reevaluation. 
Evaluation is based on analyses of both quantitative and qualitative data. 

 

Standard III.D.3.  The institution systematically assesses the effective use of financial resources 

and uses the results of the evaluation as the basis for improvement.



 

 

NOCCCD Budget Allocation Model:  Sources of Revenues 

 

 

Unrestricted General Funds 

Funds that can be used for any purpose related to the NOCCCD 
mission. 

Restricted Funds 

As codified in regulation or law, funds that 
can be used only for specific purposes. 

Other 

1. State apportionment: 

- Credit and noncredit FTES  

- Property taxes  

- NOCCCD’s portion of the enrollment fees 

- Growth  

2. Unrestricted lottery 

3. Part-time faculty office 

hours/benefits/compensation 

4. Fee waiver administrative fees 

5. Non-resident tuition (First  $1 million) 

6. Interest and miNOCEllaneous income 

1. Programs with state and federal 
restrictions, such as health services, 
parking, veterans’ services, and 
financial aid administrative 
allowances.   
 

2. Restricted programs such as EOPS, 
DSP&S, Matriculation, Basic Skills, 
and numerous other federal, state, 
and local grants and contracts.   

 
3. Other Restricted Funds such as 

restricted lottery and instructional 
equipment allocations.   

1. Facilities rentals and swap 
meet income 
 

2. Self-supporting programs 
such as tuition-based courses, 
laboratory fees,  and other 
contractual agreements 

 
3. Non-resident Tuition above 

$1 million 
 

4. Bookstore and Foodservice 
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NOCCCD Budget Allocation Model:   Expenditures Prior to Allocations to the NOCCCD Entities 

Unrestricted General Funds 

Funds that can be used for any purpose related to the NOCCCD 
mission. 

Restricted Funds 

As codified in regulation or law, funds that 
can be used only for specific purposes. 

Other 

The following expenditures cover these costs for all campuses 
and District Services.  The amounts are required costs.  
1. Salary and benefits for permanent personnel (full-time 

faculty, staff, and administrators) except specially-funded 
positions 

2. Retiree benefits 
3. Utilities (gas, electric, sewer, waste disposal) 
4. Insurance (liability, property, and students) 
5. Legal and auditing fees 

6. District-wide memberships such as accreditation and athletic 
conferences 

7. Election costs 
8. Contribution to ride share as required by AQMD 
9. Employee assistance program  

Restricted funds are distributed 
directly to the NOCCCD entity (District 

Services, Cypress College, Fullerton 
College and/or NOCE) as required in 

regulation or law. 

All revenue in the “other” 
category remains with the 

NOCCCD entity that generated 
that revenue. 

The following expenditures cover the costs for all campuses and 
District Services.  The amounts are set in collaboration with the 
campuses. 
10. Scheduled maintenance 
11. Staff development 
12. Innovation Fund 
13. Strategic Plan Fund  
14. Hospitality fund  
15. Human resources costs such as recruiting and fingerprinting 

  

The following expenditures are special allocations: 
16. Support for Fullerton College Child Care Center 
17. Maintenance cost related to the Co-Gen Plant at Cypress 

College 
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NOCCCD Budget Allocation Model:   Allocation to NOCCCD Entities 

From Unrestricted General Fund 

Funds that can be used for any purpose related to the NOCCCD mission. 

From Restricted Funds 

As codified in regulation or law, funds that can only be used for 
specific purposes. 

Notes:   
- For CC, FC, and NOCE, carry-over from prior year excludes funds for full-time faculty 

positions and benefits. 
- Operating allocations are based on the prior year’s operating allocation increased or 

decreased as needed due to factors such as personnel changes, across the board 
reductions,  and funding for growth and cost-of-living.   

- For CC, FC, and NOCE, the extended day allocation is based on meeting FTES targets 
and changes to the number of full-time faculty. 

1.  District Services 
- Carry-over from prior year  
- Operating allocation 

 

2. Cypress College 
- Carry-over from prior year  
- Operating allocation 
- Extended day allocation  

 

3. Fullerton College 
- Carry-over from prior year  
- Operating allocation 
- Extended day allocation  
 

4. North Orange Continuing Education  
- Carry-over from prior year  
- Operating allocation 
- Extended day allocation  

1. Programs with state and federal restrictions, 
such as health services, parking, veterans’ 
services, and financial aid administrative 
allowances:  The amount allocated to each 
budget center is based upon the amount of 
fees generated or the level of services 
provided. 

 
2. Restricted programs such as EOPS, DSP&S, 

Matriculation, Basic Skills, and numerous 
other federal, state, and local grants and 
contracts:  The amount allocated to each 
budget center is based on the grantees’ 
directives except for DSP &S and Perkins 
which are internally determined by their 
respective workgroups. 
 

3. Other restricted funds such as restricted 
lottery and instructional equipment 
allocations:  The amount allocated to each 
campus is based on target FTES amounts. 



Timeline and Process for Budget Development 

 

 

 

 

 

 

 

 

 

January 

Board of Trustees reviews the Governor’s January Budget and affirms that the District Strategic 

Directions are the NOCCCD priorities for the coming fiscal year.   

District Consultation Council reviews the District-wide Strategic Plan and proposed allocations 

for the District Strategic Plan Fund. 

Budget Officers draft budget assumptions and forward to the Council on Budget & Facilities.  

February - May 

On a monthly cycle, the Council on Budget & Facilities:  

- Reviews and revises the budget assumptions as warranted based on new information 

and 

- Updates the District Consultation Council on the status of the budget assumptions for 

the next fiscal year. 
 

NOCCCD entities receive tentative allocations for the coming fiscal year based on the budget 

allocation model and build a site-specific tentative budget. 

 

 

 

June 

The tentative budget is presented to the Board of Trustees for approval.  The presentation 

includes links between the budget allocations and the District Strategic Directions. 

 

September 

Final budget is presented to the Board of Trustees for approval. 
 

Progress Report on the District-wide Strategic Plan presented to the Board of Trustees, by the site 

CEO’s and/or designees, to describe NOCCCD’s progress toward achieving the District Strategic 

Directions.   

 

July – August 
 

Vice Chancellor of Finance and Facilities and District Director of Fiscal Affairs review state budget 

changes and incorporate those changes into the Proposed Budget assumptions. 
 

Budget Officers analyze year-end results and incorporate these results into local planning 

processes. 



 

 

Plan Implementation 

 

Through the development of the District Strategic Plan, an office or group is assigned 

responsibility for each Action Plan.  The responsible group or office may complete the Action 

Plan or may collaborate with others to complete the Action Plan.   

 

To ensure implementation of the identified activities that will move NOCCCD toward 

accomplishment of the District Strategic Directions, the responsible parties shall: 

 

- Manage the timelines for the plan component; 

- Develop appropriate processes; 

- Identify and address funding needs through site-specific resource allocation processes or 

from funds identified to address District Strategic Directions or District Objectives;  

- Provide data and other types of evidence to assess the levels of success following plan 

implementation; and 

- Document the activities and outcomes to contribute to the preparation of the annual 

Progress Report.   

 

The annual Progress Report described in the next section informs the district community about 

the outcomes of plan implementation. 

  



North Orange County Community College District 

2012 Integrated Planning Manual 

Fall 2017 Update 

 

North Orange County Community College District  Page 30 
2012 Integrated Planning Manual 
 

 

Assessment of Progress on District Strategic Directions  

 

A Progress Report is produced annually to inform the internal community about movement 

toward achievement of the District Strategic Directions.   

 

Three tasks will be accomplished through the development of this progress report:   

- Consolidate information about the tasks that have been completed by all NOCCCD 

entities; 

- Analyze those outcomes in terms of their effectiveness in moving NOCCCD toward 

achievement of the District Strategic Directions; and   

- Edit or augment Action Plans for the coming year as needed based on the outcomes 

of the current year’s work.   

 

There will be annual progress reports for each District-wide Strategic Plan, in accord with the 

following schedule: 

 

Spring 2013 Progress Report on District-wide Strategic Plan 2012 – 2014 

Spring 2014 Progress Report on District-wide Strategic Plan 2012 – 2014 

Spring 2015 Progress Report on District-wide Strategic Plan 2014 – 2017 

Spring 2016 Progress Report on District-wide Strategic Plan 2014 – 2017 

Etc. 

 

The annual Progress Report is an essential accountability tool in the NOCCD Integrated Planning 

process because it reinforces and sustains a district-wide dialogue on its long-term and short-

term goals.   

 

The Accrediting Commission for Community and Junior Colleges standards most relevant to the 

production of annual Progress Reports are: 

 

 I. B. Improving Institutional Effectiveness 

The institution demonstrates a conscious effort to produce and support student learning, 

measures that learning, assesses how well learning is occurring, and makes changes to improve 

student learning. The institution also organizes its key processes and allocates its resources to 

effectively support student learning. The institution demonstrates its effectiveness by providing 

1) evidence of the achievement of student learning outcomes and 2) evidence of institution and 
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program performance. The institution uses ongoing and systematic evaluation and planning to 

refine its key processes and improve student learning. 

 

1. The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous 

improvement of student learning and institutional processes. 

 

2. The institution assesses progress toward achieving its stated goals and makes decisions 
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle 
of evaluation, integrated planning, resource allocation, implementation, and reevaluation. 
Evaluation is based on analyses of both quantitative and qualitative data. 

 

3. The institution uses documented assessment results to communicate matters of quality 
assurance to appropriate constituencies. 

 

  



North Orange County Community College District 

2012 Integrated Planning Manual 

Fall 2017 Update 

 

North Orange County Community College District  Page 32 
2012 Integrated Planning Manual 
 

Timeline and Process for Assessing Progress on District Strategic Directions 

 

 

 

 

 

  

June 

The reports are consolidated by the District Director of Public and Governmental Relations to 

create a draft NOCCCD Progress Report that includes the reports of progress as well as an 

analysis of the effectiveness of the activities in fulfilling the District Strategic Directions.   

 

The Institutional Effectiveness Coordinating Council reviews the NOCCCD Progress Report, 

adds comments if appropriate, and returns the document to the District Director of Public 

and Governmental Relations. 

 

May 

The Institutional Effectiveness Coordinating Council calls for: 

-  Responsible parties identified in the District Strategic Plan to report on progress on the 

Action Plans and  

- Campuses to report and evaluate the outcomes of activities undertaken to contribute to 

achievement of the District Strategic Directions. 

 

February 

The Institutional Effectiveness Coordinating Council and District Director of Public and 

Governmental Affairs collaborate to develop or revise the template for the annual NOCCCD 

Progress Report. 

July - August 

District Director of Public and Governmental Affairs presents the draft NOCCCD Progress 

Report to District Consultation Council and the Board for review and comment.  Suggested 

changes are incorporated as warranted. 

 

The Chancellor presents the final NOCCCD Progress Report to the Board for information. 

 

The annual NOCCCD Progress Report is distributed as appropriate to both internal and external 

constituencies online and/or in print. 
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Assessment of Planning and Decision-Making Processes 

 

NOCCCD assesses its planning and decision-making processes in keeping with the ACCJC 

standards on institutional effectiveness.    

 

A formal assessment of planning and decision-making processes is conducted every three years.  

The assessment includes gathering district-wide input and using that feedback to prepare an 

assessment report that is submitted to the District Consultation Council.  The District 

Consultation Council reviews the assessment report and recommends revisions to planning and 

decision-making processes as warranted based on the assessment. The Chancellor considers 

the recommendation and approved changes are documented with revisions to the North 

Orange County Community College District 2012 Integrated Planning Manual and/or to the 

North Orange County Community College District 2012 Decision Making Manual: Structure, 

Function, and Alignment. 

 

To maintain credibility as a valuable resource, the current version of the North Orange County 

Community College District Integrated Planning Manual and the North Orange County 

Community College District Decision Making Manual: Structure, Function, and Alignment are 

reviewed and updated annually by the Vice Chancellor of Educational Services and Technology  

to capture minor changes, such as in descriptions, timelines, or processes. 

 

The Accrediting Commission for Community and Junior Colleges standards most relevant to the 

assessment of planning and decision-making processes are: 

 

 Standard I. B.6.  The institution assures the effectiveness of its ongoing planning and resource 

 allocation processes by systematically reviewing and modifying, as appropriate, all parts of the 

 cycle, including institutional and other research efforts. 

 

 Standard IV. A.5. The role of leadership and the institution’s governance and decision-making 

 structures and processes are regularly evaluated to assure their integrity and effectiveness.  The 

 institution widely communicates the results of these evaluations and uses them as the basis for 

 improvement. 
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Timeline and Process for Assessing the Planning and Decision-making Processes 

 

 

 

 

September 2015, 2018 

District Consultation Council convenes a Planning and Decision-Making Processes Workgroup 
comprised of representatives from each of the Coordinating Councils. 
 

The Planning and Decision-Making Processes Workgroup develops a mechanism for soliciting 
feedback on the components of the integrated planning model and decision-making processes 
from the groups and individuals who are directly involved in implementing planning and 
decision-making.  The workgroup presents this process to District Consultation Council. 

October 2015, 2018 

Feedback from District Consultation Council about the process for soliciting feedback is 
incorporated and the Planning and Decision-Making Processes Workgroup implements the 
process.  

 

 November – December 2015, 2018 

The Planning and Decision-Making Processes Workgroup considers the feedback from the groups 
and individuals who are directly involved in implementing planning and decision-making 
processes and prepares a Planning and Decision-making Processes Assessment Report.  This 
Report may include recommended changes to the planning and/or decision-making processes.   

The Planning and Decision-Making Process Workgroup forwards the Planning and Decision-
making Processes Assessment Report to District Consultation Council for review and comment.  

The Planning and Decision-Making Process Workgroup incorporates the feedback as warranted 
and forwards the Planning and Decision-making Processes Assessment Report to the Chancellor. 

 

February 2016, 2019 

 The Chancellor reviews the Planning and Decision-making Processes Assessment Report with 
District Consultation Council and determines which changes will be made in the planning and 
decision-making processes, if any. 

The Chancellor prepares an information report on this assessment for the Board and the resulting 
changes to the planning and decision-making processes, if any.   This report is also distributed 
district-wide. 

The District Director of Public and Governmental Affairs prepares an updated version of the North 
Orange County Community College District Integrated Planning Manual and the Decision Making 
Resource Manual: Structure, Function, and Alignment as needed. 
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INTRODUCTION 
 
The purpose of this North Orange County Community College District Budget Allocation Handbook 2012 
is to provide a detailed description of the process used by the North Orange County Community College 
District (NOCCCD) to allocate resources.  
 
In addition to the detailed description of the NOCCCD budget allocation model provided in this 
document, there is a more general overview description of the NOCCCD budget allocation model in the 
North Orange County Community College District 2012 Integrated Planning Manual.    
 
To communicate the NOCCCD budget allocation model to campus constituencies, this North Orange 
County Community College District Budget Allocation Handbook 2012 will be available on the District’s 
website.  In addition, the Vice Chancellor of Finance and Facilities and the District Director of Fiscal 
Affairs will schedule annual campus-wide meetings at each site to communicate the NOCCCD budget 
allocation model.  As this step will be repeated each year, the information presented to campus 
constituencies will also communicate any changes to the model that occurred as a result of the model’s 
evaluation component described on page 14 of this document. 
 
Contained within this Handbook is a general description of the NOCCCD Council on Budget and Facilities, 
the timeline and process for budget development, guiding board policies, and administrative 
procedures. The next section of the Handbook introduces a graphical overview of the budget allocation 
process followed by an explanation of each component within the graphic.  Lastly, this Handbook 
provides an evaluation component that describes how NOCCCD works toward continuous quality 
improvement in budget allocation processes by assessing the effectiveness of resource allocations as 
they relate to the NOCCCD Mission and District Strategic Directions.   
 
This North Orange County Community College District Budget Allocation Handbook 2012 describes the 
components of the budget allocation model at the district level.  Each of the NOCCCD entities, Cypress 
College, Fullerton College, and the School of Continuing Education, also has a budget allocation model 
for the internal distribution of funds including evidence of how budget allocations are linked to campus 
and district planning. 
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COUNCIL ON BUDGET AND FACILITIES  
 
The function of the Council on Budget and Facilities (CBF) is to make recommendations regarding policies, 
planning, and other matters related to NOCCCD fiscal resources and facilities. Recommendations from 
this governance group are forwarded to the District Consultation Council.  After consideration of input 
from the District Consultation Council, and other recommendations, the Chancellor makes the final 
recommendation which is then submitted to the Board of Trustees for approval.   
 
In addition to making recommendations related to NOCCCD fiscal resources and facilities, the purpose of 
the CBF is to: 
 

 Ensure that NOCCCD resources are tied to the District Strategic Plan and the Comprehensive 

Master Plan 

 Monitor the NOCCCD’s fiscal solvency 

 Review budget assumptions 

 Review NOCCCD  5-year Construction Plan,  NOCCCD Space Inventory Report, and NOCCCD 

scheduled maintenance priorities 

 Review and discuss implementation of policies related to fiscal resources and facilities  

 Coordinate practices as needed related to administrative services 

 Serve as a forum for dialogue on ongoing fiscal and facilities activities and reporting 

 Review and share information on the state budget including capital outlay funds 

 Review the draft budget in its developmental stages  

 
The members of the Council on Budget and Facilities are: 

 Vice Chancellor, Finance and Facilities 

 District Director, Fiscal Affairs 

 VP of Administrative Services – CC and FC 

 Manager, Administrative Services - SCE 

 Vice Chancellor, Human Resources 

 One faculty from each site appointed by the Academic/Faculty Senate– CC, FC, and SCE 

 Two representatives appointed by CSEA  

 United Faculty Representative 

 Adjunct Faculty United Representative 

 District Management Association Representative 

 Confidential Employees Group Representative 

 One student from each site appointed by Associated Students– CC and FC 
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Timeline and Process for Budget Development 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

January 

Board of Trustees reviews the Governor’s January Budget and affirms that the District Strategic 
Directions are the NOCCCD priorities for the coming fiscal year.   

District Consultation Council reviews the District-wide Strategic Plan and proposed allocations 
for the District Strategic Plan Fund. 

Budget Officers draft budget assumptions and forward to the Council on Budget & Facilities.  

February - May 

On a monthly cycle, the Council on Budget & Facilities:  
- Reviews and revises the budget assumptions as warranted based on new information 

and 

- Updates the District Consultation Council on the status of the budget assumptions for 

the next fiscal year. 
 

NOCCCD entities receive tentative allocations for the coming fiscal year based on the budget 
allocation model and build a site-specific tentative budget. 

 

 

 
June 

The tentative budget is presented to the Board of Trustees for approval.  The presentation 
includes links between the budget allocations and the District Strategic Directions. 
 

September 

Final budget is presented to the Board of Trustees for approval. 
 

Progress Report on the District-wide Strategic Plan presented to the Board of Trustees, by the site 
CEO’s and/or designees, to describe NOCCCD’s progress toward achieving the District Strategic 
Directions.   
 

July – August 
 

Vice Chancellor of Finance and Facilities and District Director of Fiscal Affairs review state budget 
changes and incorporate those changes into the Proposed Budget assumptions. 
 

Budget Officers analyze year-end results and incorporate these results into local planning 
processes. 



 

 

BOARD POLICIES AND ADMINISTRATIVE PROCEDURES 
 

BOARD POLICY 6200 Budget Preparation 
 
Board Policy 6200 provides specific criteria for the North Orange County Community College District’s 
budget development process.  Board Policy 6200 may be accessed via the following link on the NOCCCD 
website:  http://www.nocccd.edu/Policies/PDFs/6200.BP.pdf 
 

 
BOARD POLICY 6250 Budget Management 
 
Board Policy 6250 provides general information related to the budget management and budget revisions.  
Board Policy 6250 may be accessed via the following link on the NOCCCD website: 
http://www.nocccd.edu/Policies/PDFs/6250.BP.pdf 
 
 

ADMINISTRATIVE PROCEDURE 6250 Budget Management 
 
Administrative Procedure 6250 provides procedures for Board of Trustee approval for budget transfers.  
Administrative Procedure 6250 may be accessed via the following link on the NOCCCD website:   
http://www.nocccd.edu/Policies/PDFs/6250.AP_031604.pdf 
 
  

http://www.nocccd.edu/Policies/PDFs/6200.BP.pdf
http://www.nocccd.edu/Policies/PDFs/6250.BP.pdf
http://www.nocccd.edu/Policies/PDFs/6250.AP_031604.pdf
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NOCCCD BUDGET ALLOCATION MODEL NARRATIVE 
 

Budget Concepts and Principles 
 
Budget allocations align with the NOCCCD Mission Statement and link District Strategic Directions and 

District Objectives to the resources needed to accomplish these institutional goals.   

 
NOCCCD uses an incremental approach to budgeting. The process each year begins with the previous 
year’s base budget, with adjustments as necessary, based on projections of available revenue for the 
current year. 
 
The major principles that guide the budgeting process are to:  
 

1. Balance on-going expenditures with on-going revenues; 

2. Maintain a 5% reserve for economic uncertainties; and 

3. Maintain appropriate autonomy for each NOCCCD entity to use resources in a manner that 

best addresses the individual entity’s needs. 

 
A key component of the budget model is the establishment of a district-wide FTES target that 
approximates the expected FTES funding by the state.  Once established, FTES targets are monitored 
closely to ensure there is no detrimental impact on future apportionment revenues.   
 

Building Blocks of the Budget Allocation Model 
 
Beginning Balances 
 

 Beginning Balances    Beginning Balances  

 UNAVAILABLE TO ALLOCATE    AVAILABLE TO ALLOCATE  

                 

 
5% 

Contingency 
 

Committed 
Fund 

Balance 

 
Reserve 
Funds 

   

Board 
Discretionary 

Funds 

 
Carry Over 

Funds 
 

Restricted 
Funds 

 

Self-
Supported 

Funds 

 

                 

 

The starting point in the budget process is the prior year’s ending balance, which becomes the current 
year’s beginning balance. 

The beginning balance is comprised of the following: 

     Unavailable to Allocate: 

 5% Contingency:  Unrestricted general funds that have been reserved as required by Board 
Policy 6200. 

 Committed Fund Balance:  Unrestricted general funds that have been committed to a 
particular purpose by formal action of the Board of Trustees prior to fiscal year-end, in 
accordance with Governmental Accounting Standards Board (GASB) Statement 54. 

 Reserve Funds:  Resources which are not readily available for expenditure, such as inventory, 
prepaid expenses, and revolving cash. 

    



 

 

Available to Allocate: 

 Board Discretionary Funds:  Unallocated one-time funds. 

 Carryover Funds: One-time funds that have been set aside for district-wide expenditures (such 
as staff development, facility emergencies, safety, and election expenses) and funds that have 
been previously allocated to budget centers but have not yet been expended.  The District’s 
budget practice related to carryover funds is that once funds have been allocated to a budget 
center, the budget center may keep any conserved funds from one year to the next.  This 
excludes any savings generated from items funded by the District, including full-time faculty 
positions, benefits, and district-wide expenses.  It is possible that a budget center may 
accumulate significant resources over a number of years. 

 Restricted Funds:  Unexpended categorical funds and program funds in which expenditures 
are restricted by law, such as health services, parking, restricted lottery, veterans’ services, 
and financial aid administrative allowances. 

 Self-Supported Funds:  Self-Supporting program funds that are carried forward from the 
previous year are maintained at each budget center.  

 
Unrestricted On-going Revenues 
 

Unrestricted On-
Going Revenues 

  
Unrestricted on-going revenues constitute the primary source of funding for NOCCCD continuing 
operations.  These revenues are derived mainly from the following sources: 
 

 State apportionment, enrollment fees, and growth funding 
 Property taxes 
 Unrestricted lottery income 
 Part-time faculty funding 
 Non-resident tuition 
 Fee waiver administrative allowance 
 Interest and miscellaneous income 

 
Total Available Funds 
 

Total Available 
Funds 

  
Total estimated available resources are made up of unrestricted on-going revenues, board discretionary 
funds, and carryover funds, and are used to fund expenditures throughout the district for the current 
budget year.  In some cases, total available funds are used to supplement expenditures as restricted fund 
revenues and self-supported program revenues are also used to fund expenditures throughout the district 
as further explained in the Restricted Funds and Self Supported Programs section of this handbook. 
 
 
 



 

 

 
Expenditures 
 

 Personnel        
           

 Faculty  
Management & 

Classified 
  District-wide  Extended Day  

Operating 
Allocation 

           
 Rolled into Budget        

 

Expenditures constitute NOCCCD’s annual operational expenditures.  These expenditures are primarily 
comprised of the following categories: 

 Personnel:  The salary and benefits for permanent employees of the District, including regular 
and contract faculty, management, classified, and confidential staff.   

 District-wide:  Costs that serve all of the budget centers, including insurance expenses, 
attorney and audit fees, election expenses, utility costs and waste disposal, and retiree 
medical benefits. 

 Extended Day:  Funding allocations to Cypress College, Fullerton College, and the School of 
Continuing Education for part-time faculty and full-time faculty overload expenditures. 

 Operating Allocation:  Funding provided to the budget centers for discretionary expenditures, 
including supplies, equipment, services, and non-classified hourly staff. 

 
 
Personnel Allocations 
 

Personnel 
     

 Faculty  
Management & 

Classified 
 

     
Rolled into Budget 

 

As the first step in the budget allocation process, budget is allocated to fund the salary and benefit costs 
of existing permanent personnel positions.  Personnel expenses account for over 85% of NOCCCD’s annual 
operating budget.  Given that education is a high-touch, relationship-based endeavor, personnel are 
essential to achieving the educational mission of the district.  Personnel expenses capture the base salary 
and benefit categories specific to each individual employee.  Therefore, the personnel costs for all 
permanent positions within NOCCCD budget are closely monitored by the Fiscal and Human Resource 
Departments and are “rolled” into the budget from the NOCCCD’s position control system, which means 
that the individual budget centers do not have discretion over these allocations and cannot modify these 
balances during the budget input process.  If adjustments to the “rolled” balances are warranted, the 
Fiscal Affairs department makes the actual adjustment through the processes established in Board Policy 
and Administrative Procedure 6250, Budget Management.         

In accordance with the provisions of the NOCCCD’s Tenure-Track Faculty Hiring Policy, the need for 
additional full-time faculty positions, and the number of positions to be allocated to each campus, is 



 

 

determined, in consultation, by the Vice Chancellors and the campus presidents, with final decision made 
by Chancellor’s Staff, in accordance with established campus practices.  Changes in the number of full-
time faculty positions will result in budgetary adjustments as described in the Personnel Budget 
Procedures section of this handbook. 

With appropriate approval, the budget centers may add or eliminate management, classified, and 
confidential positions based on their individual needs.  Budget center operating allocations are adjusted 
for these changes as described in Appendix A of this Handbook; which provides a detailed process of the 
NOCCCD Personnel Budget Procedures. 
 
District-wide Expenses 
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 Innovation Fund  

   

 
Strategic Planning 
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Other Funding 

Requests 
 

   
System entry by Fiscal Affairs 

 
Many district-wide expenses are required and are not subject to discretion, such as utilities, attorney and 
audit fees, and retiree benefit expenses.  However, certain district-wide expenses involve an allocation 
component, contingent upon available resources: 

 District-wide Carryovers represent remaining balances of previous one-time district-wide 
allocations which are for a specific project/purpose.  These include allocations for such things 
as safety budget, educational/facilities master plan, supplemental retirement plan annuity, 
etc.     



 

 

 District-wide One-Time Expenses represent annual current year one-time district-wide 
allocations.  Examples of these allocations include such things as scheduled maintenance 
funds which are allocated in consideration of facility needs at each campus, based upon the 
recommendation of the Council on Budget and Facilities and the District Consultation Council; 
and staff development funds which are administered by the District’s Staff Development 
Committee. 

 Hospitality are funds allocated to the various budget centers to be used for the specific 
thirteen hospitality-related activities as defined in Board Policy 6350, Hospitality.  

 The Innovation Fund provides resources to support proposals that cultivate a climate of 
innovation and creativity.  Proposals supported by this endeavor complement the District’s 
vision and mission statements and the strategic plan.  Information on the District Innovation 
Fund is contained in Appendix B of this handbook. 

 The Strategic Planning Fund provides resources to support achievement of the District and 
campus strategic plans.  A further description of the purpose and procedures concerning the 
Strategic Planning Fund is included in Appendix C of this Handbook. 

 Other funding requests may be recommended by any member of the Council on Budget and 
Facilities and/or by any NOCCCD employee via their respective Council on Budget and 
Facilities representative(s).  If the Council deems that the proposal is reasonable given 
available resources and has merit based on the NOCCCD vision, mission and Strategic Plan(s), 
the request will be forwarded to the District Consultation Council for consideration. 

 
District-wide expenses are closely monitored by the Vice Chancellor of Finance and Facilities and the 
District Director of Fiscal Affairs.  Therefore, this portion of the District’s budget is input by the District 
Fiscal Affairs Department. 

  
Extended Day and Operating Allocations 
 

Extended Day  
Operating  
Allocation 

  
 
Extended Day 
The allocations to the extended day budgets for the colleges and the School of Continuing Education are 
based on the prior year’s allocation, with adjustments for part-time faculty salary increases and changes 
in FTES targets.  The allocations are also adjusted for changes in the number of full-time faculty as 
described in Appendix A of this handbook. 
 
Operating Allocation 
The operating allocations for each budget center are based on the prior year’s allocation, with approved 
augmentations for cost of living allowance (COLA) and/or growth funding, and with adjustments for any 
personnel changes as described in Appendix A of this handbook. 
 
Restricted Funds and Self-Supported Programs 
 
 



 

 

Restricted 
Fund Revenues 

 

Self-Supported 
Program Revenues 

  
Restricted Funds 
Restricted funds include program revenues that have restrictions codified in regulation or law, or funds 
that can only be used for specific purposes.   
 
Legally Restricted – These include funds with legal restrictions imposed by State and Federal governments 
such as health services, parking, veterans services, and financial aid administrative allowances.  The 
amount applicable to each budget center is based upon the amount of fees generated or the level of 
services provided. 
 
Restricted for Specific Purposes – These include grant programs such as EOPS, DSP&S, Matriculation, Basic 
Skills, and other federal, state, and local grants and contracts.  The amounts applicable to each budget 
center are generally dependent upon the grantees’ directives.  Allocations can also be based upon the 
number of eligible students served, a competitive application process, or an internal allocation based 
upon recommendations by the Council on Budget and Facilities.  Other funds restricted for specific 
purposes include such things as restricted lottery and instructional equipment allocations. These amounts 
are allocated to the campuses based upon target FTES amounts. 
 
Self-Supported Programs 
Self-supporting programs are maintained at each budget center with the assumption that the resources 
generated will remain with the activity in order to cover the related expenditures.  These programs include 
such things as facility rentals, swap meet, community education courses, lab fees, and production centers.    

 



 

 

Budget Centers 
 

   Budget Centers    

           

         

 District Services  CC  FC  SCE  

         
System entry by Budget Centers 

  
The NOCCCD budget model recognizes four “budget centers” for the purpose of budget allocation and 
expenditure: District Services, Cypress College, Fullerton College, and the School of Continuing Education. 
 
The District Services budget center comprises all budgetary information for the Finance and Facilities, 
Human Resources, Equity and Diversity, Public Affairs, and Information Services departments, and for the 
Chancellor’s office. 
 
The Cypress College, Fullerton College, and School of Continuing Education budget centers comprise all 
budgetary information for these institutions. 
 
The individual budget centers have discretion over their budget center allocations.  The specific allocation 
processes for each budget center are determined by the respective budget center’s allocation model and 
planning processes.  Therefore, this portion of the NOCCCD budget is input by the administrators and staff 
at each respective budget center.   

 



 

 

EVALUATION OF THE BUDGET 
 
Evaluation of the Allocation Model 
 
In October of each year, the Council on Budget and Facilities will evaluate the allocation model for both 
process and those allocations that are formula driven and will prepare a report to the District Consultation 
Council.  Some examples of formula-driven allocations are backfill rates, FTES targets, and operating 
allocation increases for COLA and growth funding.  Each budget center will provide input via their 
respective representative(s) on the Council on Budget and Facilities. 
 

Closing the Loop – Budget Allocation is linked to District Strategic Directions 
 
In order to meet the Accreditation Standard III.D3, which requires that the District/Institution(s) 
systematically assesses the effective use of financial resources and uses the results of the evaluation as a 
basis for improvement, several components are included in the budgeting process: 
 

 All expenditures related to the Strategic Plan Fund will be tracked separately to provide 
Budget/Financial information to the Project Leader for inclusion in their year-end report. 

 
 Budgeted expenditures related to each District Strategic Direction will be tracked separately using 

a unique identifying Budget Code in order for financial information to be presented as part of the 
Board Budget Report as well as the annual evaluation of the District’s accomplishments toward 
implementing the Strategic Directions. 
 

 



 

 

APPENDIX A – PERSONNEL BUDGET PROCEDURES 
 
Budgeting Full-Time Faculty Positions 

FILLED POSITION 
A position which is not vacant on July 1 will be budgeted for the next fiscal year at the incumbent’s class 
and step of the Regular Contract Faculty Salary Schedule, including class and step advancement 
increments. 
 
VACANT POSITION 
 
Position Vacancy 
A position that is vacant on July 1 will be budgeted for the next fiscal year, until deleted, at the mid-range 
of the Regular and Contract Faculty Salary Schedule; currently Class D, Step 08. 

If the position is filled with a permanent replacement by the start of the fall semester, the budget will be 
adjusted from Class D, Step 08 to the actual replacement class and step. 

If the position is filled with a permanent replacement after the start of the fall semester, the budget will 
remain at Class D, Step 08, as provided above.  If the replacement class and step exceed the budgeted 
class and step, the District will fund the difference.  The position will be budgeted at the actual 
replacement class and step for the subsequent fiscal year. 

A position that becomes vacant subsequent to July 1 as the result of a resignation, retirement, termination 
or promotion will remain budgeted for the fiscal year at the class and step of the employee vacating the 
position.  If the position is filled with a permanent replacement during the fiscal year and the replacement 
class and step exceed the budgeted class and step, the District will fund the difference.  The position will 
be budgeted at the actual replacement class and step for the subsequent fiscal year. 

Unexpended funds in the position account at the end of the fiscal year will revert to District-wide 
carryovers. 

Temporary Replacement Costs During Period of Vacancy 
The budget center will be funded for temporary hourly FTE replacement costs during the period of vacancy 
as follows: 

Instructional Position 
The District will transfer from the position budget to the budget center’s 13000 account an amount based 
on the vacancy FTE, calculated at the Column II, Step 1 rate per instructional unit on the Adjunct Faculty 
Salary Schedule (credit position), or at the Column I, Step 1 rate per hour for noncredit instruction on the 
Adjunct Faculty Salary Schedule (noncredit position).  Unexpended funds in the position budget account 
at the end of the fiscal year will revert to District-wide carryovers. 

Noninstructional Position 
The District will transfer from the position budget to a designated 14000 account an amount based on the 
vacancy FTE, calculated at the Column II, Step 1 rate per hour for counseling and librarian assignments on 
the Adjunct Faculty Salary Schedule.  Unexpended funds in the position budget account at the end of the 
fiscal year will revert to District-wide carryovers. 



 

 

Position Vacancy Due to Unpaid Leave of Absence 
A position that is vacant due to an unpaid leave of absence will be budgeted for the fiscal year at the 
incumbent’s regular class, step and percent of employment.  Unexpended funds in the position account 
at the end of the fiscal year will revert to District-wide carryovers. 

The budget center will be funded for temporary hourly FTE replacement costs during the period of vacancy 
as provided in section above. 

Position Vacancy Due to Sabbatical Leave of Absence 
A position that is vacant due to a sabbatical leave of absence will be budgeted for the fiscal year at the 
incumbent’s regular class, step and percent of employment.  Unexpended funds in the position account 
at the end of the fiscal year will revert to District-wide carryovers. 

The budget center will be funded for temporary FTE replacement costs during the period of vacancy.  
Sabbatical replacement costs will be charged directly to the appropriate replacement budget: 
11300 Sabbatical Replacement, Contract Instructor 
13400 Sabbatical Replacement, Hourly Instructor 
12350 Sabbatical Replacement, Contract Counselor 
14300 Sabbatical Replacement, Hourly Counselor 
12450 Sabbatical Replacement, Contract Librarian 
14400 Sabbatical Replacement, Hourly Librarian 

Position Vacancy Due to Phase-In Retirement 
A position that is vacant due to participation of an employee in the reduced workload program (phase-in 
retirement) will be budgeted for the fiscal year at the incumbent’s class, step and reduced-load percent 
of employment. 

The budget center will be funded for temporary hourly FTE replacement costs for the percentage of 
employment that is phased into retirement, during the period of vacancy as provided in section above. 

Position Vacancy Due to Paid Load Banking Leave of Absence 
When an overload assignment is load banked, the budget center's 12000, 13000, or 14000 allocation, as 
appropriate to the assignment, will be reduced in an amount equal to the cost for the assignment. 

When load banking leave is taken using the load banked assignment, the budget center’s 12000, 13000 
or 14000 allocation, as appropriate to the assignment, will be augmented in an amount equal to the cost 
of the load banked assignment used for the leave. 

Position Vacancy Due to Paid Medical Leave 
A position that is vacant due to an employee’s use of paid medical leave will be budgeted for the fiscal 
year at the incumbent’s regular class, step and percent of employment. 
 
The budget center will be responsible for funding the cost of temporary replacements while an employee 
is using paid leave. 
 
ADDITION OF NEW POSITIONS (NO EXISTING VACANCY) 
New mandated positions (e.g., required to maintain the District's full-time faculty obligation pursuant to 
regulation), if approved, will be funded by the District.  The budget center's 12000, 13000 or 14000 
allocation, as appropriate to the position, will be reduced by an amount based on the position FTE, as 
follows: 



 

 

Instructional Position 
The District will deduct from the budget center’s 13000 allocation an amount based on the position FTE, 
calculated at the Column II, Step 1 rate per instructional unit on the Adjunct Faculty Salary Schedule (credit 
position), or at the Column I, Step 1 rate per hour for noncredit instruction on the Adjunct Faculty Salary 
Schedule (noncredit position). 

Noninstructional Position 
The District will deduct from the budget center’s 12000 or 14000 allocation an amount based on the 
position FTE, calculated at the Column II, Step 1 rate per hour for counseling and librarian assignments on 
the Adjunct Faculty Salary Schedule. 

Other new positions, if approved, must be funded by the budget center at Class D, Step 08 of the Regular 
and Contract Faculty Salary Schedule, plus benefits.  

The District will deduct from the budget center’s 12000, 13000, or 14000 allocation, an amount as 
specified above, as appropriate to the position.  The budget center’s operating allocation will be reduced 
in an amount equal to the remainder of the cost of the position. 
 
REASSIGNMENTS 
 
Reassigned Time 
Where a faculty member is provided reassigned time for United Faculty duties pursuant to contract, the 
budget center will be funded for the temporary hourly FTE replacement costs during the period of the 
reassigned time as provided in section above. 

Where a faculty member is provided reassigned time in conjunction with a grant and the reassigned 
portion of the faculty member’s regular salary is funded by the grant, the budget center will be funded 
for the temporary hourly FTE replacement costs during the period of the reassigned time as provided in 
section above.  The unexpended funds in the faculty position account at the end of the fiscal year will 
revert to District-wide carryovers. 

Except as provided above, the budget center will be responsible for funding the cost of temporary 
replacements in all other circumstances for which a faculty member is provided reassigned time. 

Temporary Reassignment of Faculty Member to Interim Management Position 
When a faculty member is temporarily reassigned to an interim management position within the District, 
the faculty position will be budgeted for the fiscal year at the incumbent’s regular class, step and percent 
of employment.  Unexpended funds in the faculty position account at the end of the fiscal year will revert 
to District-wide carryovers. 

The budget center from which the faculty member has been reassigned will be funded for the temporary 
hourly FTE replacement costs as provided in section above.  The budget center to which the faculty 
member is reassigned to the interim management position will be responsible for funding the cost of the 
employee’s interim management position salary, from the existing management vacancy position and/or 
from other budget center funds. 
 
OTHER 
Budgeting for full-time faculty positions in circumstances not described by this procedure will be 
determined by the Vice Chancellor of Finance and Facilities, in consultation with the Vice Chancellor of 
Human Resources, following a discussion at Chancellor’s Staff, as deemed necessary based upon the 
circumstances of the matter. 



 

 

Budgeting Management, Classified, and Confidential Positions 
 

FILLED POSITION 
A position which is not vacant on July 1 will be budgeted for the next fiscal year at the incumbent’s range 
and step of the appropriate salary schedule, including longevity, professional growth increments, and shift 
differential, if applicable. 
 
VACANT POSITION 
 
Position Vacancy 
A position that is vacant on July 1 will be budgeted for the next fiscal year at Step A of the appropriate 
salary range for the position, excluding shift differential, if applicable. 

If the position is filled with a permanent replacement prior to establishment of the final budget, the 
position budget will be adjusted to the actual replacement step, including longevity, professional growth 
increments, and shift differential, if applicable. 

If the position is filled with a permanent replacement after the establishment of the final budget, the 
budget will remain at Step A, as provided in section above.  The budget center will be responsible for 
funding any costs which exceed the position budget for the fiscal year in which the replacement occurs. 
The position will be budgeted at the actual replacement step, including longevity, professional growth 
increments, and shift differential, if applicable, for the subsequent fiscal year. 

Unexpended funds in the position account at the end of the fiscal year will revert to the budget center’s 
carryover.  The budget center will be responsible for funding the cost of temporary replacements during 
the period of the vacancy. 

Vacation Payoff 
The budget center is responsible for funding any vacation payoff in the fiscal year during which the 
vacancy occurs. 

Maximum Duration of Vacancy 
A vacant position must be replaced or eliminated within twelve (12) months of the last paid day of 
employment of the employee vacating the position.  Exceptions must be authorized by the Vice Chancellor 
of Human Resources and the Vice Chancellor of Finance and Facilities. 

Position Vacancy Due to Unpaid Leave of Absence 
A position that is vacant due to an unpaid leave of absence will be budgeted for the fiscal year at the 
incumbent’s regular range, step and percent of employment, including longevity, professional growth 
increments, and shift differential, if applicable. 

Unexpended funds in the position account at the end of the fiscal year will revert to the budget center’s 
carryover.  The budget center will be responsible for funding the cost of temporary replacements during 
the period of the leave. 

Position Vacancy Due to Paid Medical Leave 

A position that is vacant due to an employee’s use of paid medical leave will be budgeted for the fiscal 
year at the incumbent’s regular range, step and percent of employment, including longevity, professional 
growth increments, and shift differential, if applicable. 

The budget center will be responsible for funding the cost of temporary replacements while an employee 
is using paid leave. 



 

 

 
RECLASSIFICATION 
 
Temporary Reclassification 
The budget center will be responsible for funding the cost resulting from the temporary reclassification 
of an employee, including benefits, longevity, and shift differential, if applicable, during the period of the 
temporary reclassification. 

Permanent Reclassification 

The budget center will be responsible for funding the cost resulting from the permanent reclassification 
of an employee in the fiscal year during which the reclassification occurs, including benefits, longevity, 
and shift differential, if applicable. 

For the subsequent fiscal year, the budget center’s operating allocation will be reduced in an amount 
equal to the difference between the employee’s range and step prior to reclassification and the 
employee’s range and step after reclassification, including benefits, longevity, and shift differential, if 
applicable. 
 
INCREASE IN PERCENTAGE OR MONTHS OF EMPLOYMENT 
 
Temporary Increase 
The budget center will be responsible for funding the cost resulting from the temporary increase of an 
employee’s percentage or months of employment, including benefits, longevity, professional growth 
increments, and shift differential, if applicable, during the period of the temporary increase. 

Permanent Increase 

The budget center will be responsible for funding the cost resulting from the permanent increase of an 
employee’s percentage or months of employment in the fiscal year during which the increase occurs. 

For the subsequent fiscal year, the budget center’s operating allocation will be reduced in an amount 
equal to the difference between the position percentage or months of employment prior to the increase 
and the position percentage or months of employment after the increase, calculated at the employee’s 
range and step, including benefits, longevity, professional growth increments, and shift differential, if 
applicable. 
 
ADDITION OF NEW POSITION (NO EXISTING VACANCY) 
A new position, if approved, will be funded by the budget center.  The budget center’s operating allocation 
will be reduced in an amount equal to the salary at Step A of the range for the position, plus benefits. 
 
ELIMINATION OF POSITION 
If the elimination of a position is approved, the budget center’s operating allocation will be augmented in 
an amount equal to the salary at Step A of the range for the position, plus benefits. 
 
OTHER 
Budgeting for management, classified and confidential positions in circumstances not described by this 
procedure will be determined by the Vice Chancellor of Finance and Facilities, in consultation with the 
Vice Chancellor of Human Resources, following a discussion at Chancellor’s Staff, as deemed necessary 
based upon the circumstances of the matter. 



 

 

APPENDIX B – NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT INNOVATION 
FUND 
 
 

North Orange County Community College District Innovation Fund 
 
Purpose: The purpose of the Innovation Fund is to create a District-wide culture of creativity in support of 
the District’s mission, vision and values.  The fund will support innovation by the award of funds and/or 
supplementing existing available funds for “innovations”, meaning new ideas, practices or methods, that 
strive to reach the highest levels of teaching, scholarship and policy impact.  The NOCCCD Innovation Fund 
was designed to promote excellence in all aspects of the NOCCCD.  Thus, initiatives may range in focus 
from primary classroom support, to student success research, or any function of the District. 
 
Amount:  The Innovation Fund is an annual allocation process. Each year the District budget allocation 
process will determine the funding levels for proposals to be completed in the next academic year. Awards 
from this program may supplement existing or other sources of funding, including augmentation of grants 
funds.  Funds are available in the following academic year.    
 
Application Process: Applicants will submit a one page project description and funding request form by 
January 31st of each academic year.  Applications are to be submitted on the NOCCCD Innovation 
Application Form. This program is restricted to employees of the NOCCCD.   
 
Application Deadline:  December 1st – January 31st 
 
Selection Process:  The NOCCCD Innovation fund Ad Hoc Committee will adjudicate proposals for potential 
funding. Requests are rated and selected for their innovative quality and relevance to the NOCCCD 
Strategic Plan.   The Selection Committee is not bound to meet any specific pre-set concept; proposals are 
assessed on their innovative merit.  
 
Selection Criteria:  Funding requests are rated and selected for their innovative quality and relevance to 
the NOCCCD Strategic Plan.   The criteria are based on the NOCCCD’s strategic directions and reach across 
all aspects of the District from initial exploration of concepts through the institutionalization or 
completion of funded projects.   
 
 
 
 
 
 
 
 
 
 
 



 

 

NOCCCD INNOVATION FUND 
Application 

 
 
 
Name of Applicant:    
 
 
(Department or Office):    
 
 
Location:    
 
 
Request for funding summary statement (will be used as statement in publication - 200 words or less): 
 
 
 
 
 
 
 
 
 
 
Total amount requested from Innovation Fund: $  
 
 
Specific use of funds: 
 
 
 
 
 
 
 
Statement of project’s support of the North Orange County Community College District-wide Strategic 
Plan: 
 

 
 
 
 
 
 
 
 
 



 

 

 

APPENDIX C – NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT STRATEGIC 
PLAN FUND 
 

North Orange County Community College District Strategic Plan Fund 
 

 
Purpose:  To provide resources for the District and Campus Strategic Plans, NOCCCD will annually establish 
a Strategic Plan Fund.  This fund provides additional evidence that the District is in compliance with the 
following ACCJC standard: 
 

I.B.4.  The institution provides evidence that the planning process is broad-based, offers 
opportunities for input by appropriate constituencies, allocates necessary resources, and leads to 
improvement of institutional effectiveness. 

 
District and Campus Strategic Plans are supported through site-specific resource allocation processes.  In 
addition to this funding, the Strategic Plan Fund may be used to fully fund needs related to achievement 
of an Action Plan or may be used to augment funds assigned to these Action Plans through the site-specific 
resource allocation processes. 
 
Amount:  The amount to be distributed from the Strategic Plan Fund will be established during the budget 
development process and is contingent on overall budget status.  Funds are available in the following 
academic year. 
 
Application Process: Applications are to be submitted on the Strategic Plan Fund Request Form.  
Applications are to include the identification of a project leader who is accountable for monitoring the 
use of these funds and for completing a progress report. 
 
Application Deadline:   December 1st – January 31st  
 
Selection Process:   Proposals are reviewed by the two most appropriate Coordinating Councils in January.  
The Councils’ recommendations for funding are forwarded to the District Consultation Council who makes 
the final determination no later than February 15th. 
 
Selection Criteria:  The proposal must be for funding to address needed supplies, equipment, services, or 
training related to achievement of an Action Plan in either the District or a Campus Strategic Plan.  
 
  



 

 

Application 
North Orange County Community College District Strategic Plan Fund 

Deadline:  December 1st 
 
Project Leader_____________________________________________________________ 
 
Location __________________________________________________________________ 
 
Funding request 

- Description _______________________________________________________ 

 

- Amount $_________________________________________________________ 

 
Describe how the funds will be used to achieve a specific Action Plan.  Attach an excerpt from the District 
or Campus Strategic Plan that includes the District Strategic Direction and the corresponding District or 
Campus Objective and Action Plan. 
 
 
 
 
Describe how success will be measured.   What evidence will be provided to show that this Action Plan 
was accomplished? 
  



 

 

Progress Report 
North Orange County Community College District Strategic Plan Fund 

Deadline:  June 1st 
 
Project Leader_____________________________________________________________ 
 
Location __________________________________________________________________ 
 
Funding received 

- Description _______________________________________________________ 

 

- Amount $_________________________________________________________ 

 
Describe how the funds were used to achieve a specific Action Plan.   
 
 
 
 
Attach evidence that indicates that the Action Plan was accomplished. 
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North Orange County Community College District 

2012 Decision Making Resource Manual: 

Structure, Function and Alignment 

 
Prologue 
 
The collegial culture in the North Orange County Community College District (NOCCCD) rests on 
a partnership in which Board members, faculty, staff, administration, and students participate 
in making decisions.  The members of this District are united by a collective, shared vision that 
student success is the most important endeavor.   
 

Making progress toward this important collective vision is possible only in an atmosphere of 
collegiality and mutual respect.  Toward that goal, in July 2011, 40 NOCCCD faculty, staff, 
administrators, and Trustees were interviewed to ascertain their current concerns and their 
visions for the future of the campuses and district.  The following nine themes describe the 
group’s collective vision of NOCCCD’s potential in the next decade:    
 

1. NOCCCD will be student-centered.  

2. Each NOCCCD campus will have a distinctive identity. 

3. NOCCCD will be innovative. 

4. NOCCCD will be courageous. 

5. NOCCCD will communicate effectively within the district.  

6. NOCCCD will be characterized by mutual respect for all sites within the district. 

7. NOCCCD will be proactively compliant.  

8. NOCCCD will have strong educational partnerships.  

9. NOCCCD will reflect the community.  

 
The fifth theme is of particular relevance to this document.  The following suggestions were 
offered as strategies for strengthening trust in NOCCCD leadership:  
 

- Clearly define roles for employees at all levels of NOCCCD; 

- Clearly articulate decision-making processes; 

- Develop goals and priorities through collaboration; 

- Develop systems of accountability to ensure consistent adherence to those goals and 

priorities;  

- Rely on data to make decisions and set priorities; and 

- Create venues for representatives of the sites to collaborate with each other for the 

benefit of students District-wide.   

 
The purpose of this resource manual is to describe how decisions are made in the North Orange 
County Community College District and has been developed with the goal of improving 
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communication and trust across NOCCCD.  These decision-making processes reflect the 
mechanisms by which NOCCCD ensures that there are opportunities for meaningful 
collaboration and that the voices of the constituent groups are heard in making decisions. 

 
This document delineates the processes by which recommendations to the Chancellor are 
developed by describing: 
 

- The structure and function of each group that contributes to the development of those 
recommendations and 

- The alignment of the groups to one another. 

 
This North Orange County Community College District 2012 Decision Making Manual: Structure, 

Function, and Alignment is reviewed and updated annually to maintain credibility as a valuable 

resource.  The annual update prepared by the District Director of Public and Governmental 

Affairs reflects minor changes, such as in descriptions, timelines, or processes.  In addition to 

this annual review of content, the processes described in this document are evaluated every 

three years.  This assessment occurs as part of NOCCCD’s assessment of its planning processes.  

This timeline and assessment process is described in the “Assessment of Planning and Decision-

Making Processes” section of the North Orange County Community College District 2012 

Integrated Planning Manual. As an overview, the assessment includes gathering input district-

wide and then using those results to prepare an assessment report that is submitted to the 

District Consultation Council.  The District Consultation Council reviews the assessment report 

and recommends revisions to decision-making processes as warranted based on that 

assessment.  The North Orange County Community College District 2012 Decision Making 

Manual: Structure, Function, and Alignment is then updated to reflect any agreed-upon 

changes.  Through these two review processes, one completed on an annual basis and one 

completed every three years, this document is maintained to reflect the inevitable changes in 

decision-making processes that are to be expected as part of NOCCCD’s cycle of continuous 

quality improvement.    
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Roles of Constituents in District-level Decision Making  

 
The constituents in NOCCCD participate in making decisions at the district level appropriate in 
scope to their roles within the district.  The role in making decisions for each constituency 
described below is derived from the California Code of Regulations, NOCCCD Board Policies, 
and NOCCCD practices, procedures and job descriptions.  The relevant sections of the California 
Code of Regulations are included in the appendix of this document. 
 

Board of Trustees 

The role of the Board of Trustees in making decisions is to determine policy and to serve as 
NOCCCD’s legal and fiduciary body.  
 
The Board of Trustees maintains, operates, and governs NOCCCD in accordance with all 
applicable laws and regulations.  As an independent policy-making body responsible for policies 
as well as legal and fiscal issues, the Board’s ultimate responsibility is to ensure that the 
NOCCCD mission is fulfilled and that NOCCCD’s financial resources are dedicated to providing 
sound educational programs.   
 

The Board of Trustees consists of seven locally elected Trustees who represent and must reside 
in the trustee area they represent.  One trustee is elected by the qualified voters from each of 
the seven trustee areas to serve four-year terms. The Board annually elects a president, vice 
president, and secretary of the Board.  The Chancellor serves as the Board's Executive 
Secretary.   
 
Two student trustees are elected annually, each representing the students at one of the two 
colleges.  The Student Trustees have the same responsibilities as all trustees to represent the 
interest of the entire community.  In addition, they provide a student perspective on the issues 
facing the Board.  The Student Trustees receive all materials sent to other members of the 
Board, except those pertaining to closed session matters; attend all open session board 
meetings; ask questions; participate in discussions; and cast an advisory, nonbinding vote on 
the matters that come before the Board.   
 
California State Education Code Section 70902 identifies the Board of Trustees as the NOCCCD’s 

legal and fiduciary body and outlines associated responsibilities.  The Board affirms its role and 

responsibilities in Board Policy 2200: Board Duties and Responsibilities which includes this list of 

specific duties:   

 

 Represent the public interest. 

 Establish policies that define the institutional mission and set prudent, ethical, and legal 

standards for college operations. 

 Hire and evaluate the Chancellor. 
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 Delegate power and authority to the Chancellor to effectively lead the District. 

 Assure fiscal health and stability. 

 Monitor institutional performance and educational quality. 

 Advocate for and protect the District. 

 

Chancellor  

The role of the NOCCCD Chancellor in making decisions is determined by the authority 

delegated to this position by the Board of Trustees.   

 

The Chancellor is the chief representative of the Board and is responsible directly to the Board. 

The Board delegates to the Chancellor the executive responsibility for administering the policies 

adopted by the Board and executing all decisions of the Board requiring administrative action. 

(See Board Policy 2430: Delegation of Authority to Chancellor.)    

 

NOCCCD governance and organizational groups forward their recommendations to the District 

Consultation Council which in turn makes a recommendation regarding the issue to the 

Chancellor.   The Chancellor reviews the recommendation and does one of the following:  

 Approves the recommendation and directs implementation; or 

 Makes minor modifications, directs implementation, and notifies the District 

Consultation Council about the minor modification; or  

 Returns the recommendation to the group that developed the recommendation for 

further consideration. 

 

College Presidents and Provost 

The role of the College Presidents and the Provost of the North Orange Continuing Education in 

making decisions at the district level is to articulate recommendations directly to the Chancellor 

in matters assigned in their job descriptions.  In addition to making decisions at the campus 

level, these matters include serving as the primary advocate for their college/school at the 

district level and with the Board of Trustees for financial needs, policy issues, special projects 

and the promotion of campus goals.  

 

Faculty 

The role of full- and part-time faculty members in making decisions at the district level is to 

participate in: 

 The development of recommendations to the Chancellor on academic and professional 

matters as outlined in state regulations and     

 The processes for developing recommendations that have or will have a significant 

effect on them.   



 
 

North Orange County Community College District Page 8 
2012 Decision Making Resource Manual:  Structure, Function, and Alignment (2017 edits) 

 

 

Faculty are represented in academic and professional matters by Academic/Faculty Senates at 

each campus.  As provided in Board Policy 2510: Participation in Local Decision-Making, the 

Board of Trustees recognizes the authority of the Academic /Faculty Senates with respect to 

academic and professional matters in accord with provisions of Title 5 of the California Code of 

Regulations. The academic and professional matters on which the Board will rely primarily on 

the Academic/Faculty Senates are: 

 

1. Curriculum, including establishing prerequisites and placing courses within disciplines; 

2. Degree and certificate requirements;  

3. Grading policies; 

4. Standards or policies regarding student preparation and success; 

5. Faculty roles and involvement in accreditation processes, including self-studies and 

annual reports; and 

6. Policies for faculty professional development activities. 

 

The academic and professional matters on which the Board will seek mutual agreement with 

the Academic/Faculty Senates are: 

1. Educational program development and educational program discontinuance; 

2. District and college governance structures as related to faculty roles; 

3. Processes for program review; 

4. Processes for institutional planning and budget development; and 

5. Other academic and professional matters as mutually agreed by the Board of Trustees 

and the senate(s). 

 

Refer to sections 2.1.2., 2.2.2., and 2.2.3. of Board Policy 2510 in the appendix of this document 

for processes that the Board follows when an Academic/Faculty Senates’ recommendation is 

not accepted.  

 

The following resources related to the role of the Academic/Faculty Senates in making decisions 

at the district level are included in the appendix of this document: 

 

(1) Board Policy and Administrative Procedure 2510 Participation in Local Decision-Making 

and  

(2) California Code of Regulations Title 5, Section 53200.  
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For matters related to working conditions within the scope of collective bargaining, full time-

time faculty are represented by United Faculty (NOCCCD, CCA/CTA/NEA) and part-time faculty 

are represented by Adjunct Faculty United (Local 6106, AFT/CFT).   

 

Staff 

The role of staff members in making decisions at the district level is to participate in: 

 

 The development of recommendations to the Chancellor on issues that have or will 

have a significant effect on them and 

 The processes for developing those recommendations.   

 

The specific matters identified as having a significant effect on classified are identified in the 

California Code of Regulations excerpt included in the appendix of this document.  

 

Board Policy 2510 Participation in Local Decision-Making affirms that recommendations and 

positions developed by staff will be given every reasonable consideration prior to action on a 

matter having a significant effect on them.  

 

There are two categories of staff members:  classified staff and confidential employees.  

Classified staff members are represented by Classified School Employees Association Chapter 

167 (CSEA) in matters related to working conditions within the scope of collective bargaining.  

Confidential employees do not bargain collectively, but are represented in their working 

relationship with NOCCCD by the Confidential Employees Group.  As the exclusive 

representative of NOCCCD classified employees, CSEA is responsible for appointing 

representatives from the classified employees to specified committees.  The Confidential 

Employees Group is responsible for appointing representatives from the confidential 

employees to specified committees. 

 

The following resources related to the role of staff in making decisions at the district level are 

included in the appendix of this document: 

 

(1) Board Policy and Administrative Procedure 2510 Participation in Local Decision-Making 

and  

(2) California Code of Regulations Title 5, Section 53200.  

 

Students 

The role of students in making decisions at the district level is to participate in: 
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 The development of recommendations to the Chancellor on issues that have or will 

have a significant effect on them and 

 The processes for developing those recommendations.   

 

The following specific matters are identified in the California Code of Regulations as having a 

significant effect on students: 

 

1. Grading policies; 

2. Codes of student conduct; 

3. Academic disciplinary policies; 

4. Curriculum development; 

5. Courses or programs that should be initiated or discontinued; 

6. Processes for institutional planning and budget development; 

7. Standards and policies regarding student preparation and success; 

8. Student services planning and development; 

9. Student fees within the authority of the district to adopt; and 

10. Any other district and college policy, procedure or related matter that the district 

governing board determines will have significant effect on students. 

 

The Board recognizes the Fullerton College Associated Students and the Cypress College 

Associated Students as the official voices for students in NOCCCD (Board Policy 5400: 

Associated Students Organization).  In accordance with Board Policy 2510 Participation in Local 

Decision-Making, the Associated Students are given an opportunity to participate effectively in 

the formulation and development of district policies and procedures that have a significant 

effect on them, and the recommendations and positions of the Associated Students are given 

reasonable consideration.    

 

The following resources related to students’ role in making decisions at the district level are 

included in the appendix of this document: 

 

(1) Board Policy and Administrative Procedure 2510 Participation in Local Decision-Making 

and  

(2) California Code of Regulations Title 5, Section 53200.  

 

Administrators 

The role of administrators in making decisions at the district level is determined by the scope of 

responsibility and authority delegated in job descriptions for administrative positions.  
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Drawn from various job descriptions for administrative positions, NOCCCD administrators are 

responsible to: 

 

• Provide effective leadership and support in planning and accreditation; 

• Implement and evaluate district objectives related to their area; 

• Adhere to the legal and ethical standards as well as policies established by the Board of 

Trustees; 

• Oversee the effective use of institutional resources; 

• Make recommendations concerning the hiring of personnel; 

• Make contributions to the development and improvement of all NOCCCD functions; 

• Perform duties as outlined in their job descriptions and agreed upon by managers and 

their supervisors; 

• Implement best practices and courses of action; 

• Make appropriate decisions within their respective areas of responsibility; 

• Assume responsibility for ensuring implementation of activities based on applicable 

recommendations and college goals; 

• Evaluate the effectiveness of activities in order to support and facilitate the educational 

process and ensure the institution’s effectiveness; 

• Initiate new ideas, improvements and promote quality and responsiveness in District 

operations; and 

• Lead the units for which they are responsible. 

 

The Chancellor, vice chancellors, college presidents, and Provost of the North Orange 

Continuing Education are designated by the Board of Trustees as the Executive Officers of the 

district. Other than these Executive Officers, administrators are represented by the District 

Management Association, which is responsible for appointing administrators to specified 

committees.   
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Types of Groups that Develop Recommendations 
 

All NOCCCD professionals are mission-driven, meaning that they are committed to making 

decisions with students’ academic success and well-being as their primary consideration. 

   

Within the context of a primary focus on students, decision-making in NOCCCD is grounded in 

respect for each constituency’s roles and scope of authority.  Key committees have 

representation from the various constituent groups and members understand that they are 

responsible to their particular constituency in two ways:  to share input from the constituent 

group to the committee and to share information and dialogue from the committee with their 

constituent group.  Committee members also understand that their collective work product is a 

recommendation that is subsequently forwarded to the next individual or group in the decision-

making process. 

 

The NOCCCD groups that provide recommendations in the decision-making process are 

organized into three categories based on the group’s responsibilities and its source of authority.  

The groups in all three categories are essential to the involvement of the NOCCCD community 

in both being informed about issues of district-wide importance, making decisions, and serving 

as conduits of information to and from the constituents. The membership in each type of group 

is determined by the source of authority on which the group is based. 

 

1. Governance Groups 

Governance groups are those whose authority is derived from law and regulation, either 

as written expressly in the law/regulation or as delegated by another group that 

possesses said authority.    Examples of district-level governance groups are District 

Consultation Council and Council on Budget & Facilities.  Examples of campus 

governance groups are Academic/Faculty Senates and Associated Student Government.  

Members of district-level governance groups represent specific constituencies and as 

such, serve as a liaison to bring information from the constituent group into the district-

level dialogue and from the district-level governance group back to their constituents.  

The membership and charge of these groups are described in this document. 

Recommendations developed by district and campus governance groups flow through a 

sequence of well-defined steps before the recommendations are forwarded to the 

Chancellor.   

 

2. Organizational Groups 

Organizational groups assist the Chancellor in implementing the Board’s plans and 

policies by coordinating operational, procedural and policy implementation.  The 
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authority for the members of organizational groups is derived from the Board of 

Trustees or the Chancellor through the assignment of responsibilities on job 

descriptions and appointment to positions within NOCCCD.  Examples of district-level 

organizational groups are Chancellor’s Staff and the Banner Steering Committee.    

Membership in NOCCCD organizational groups is determined by the position held within 

the district.  The membership and purpose of these groups are described in this 

document.   

 

3. Ad Hoc Workgroups 

Ad hoc workgroups are formed to create a venue for conversations on topics deemed by 

NOCCCD to require timely and concentrated district-wide energy.  Instead of being 

required by law or regulation, these groups are charged by the Chancellor or one of the 

Coordinating Councils to perform specific functions that benefit the entire district.  Ad 

hoc workgroups function for a specific purpose for a limited period of time.  

Membership in an ad hoc workgroup is either voluntary or by appointment.  Since these 

groups are formed as needed and discontinued when the project is completed, there is 

no description of the membership and purpose in these workgroups in this document.   
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NOCCCD Governance Groups 

 

Governance groups are those whose authority is derived from law and regulation, either as 

written expressly in the law/regulation or as delegated by another group that possesses said 

authority. Members of NOCCCD governance groups represent specific constituencies and as 

such, serve as the liaison to bring information from the constituent group into the district-level 

dialogue and from the NOCCCD governance group back to their constituents.  The NOCCCD 

governance structure consists of a District Consultation Council with four sub-committees. 

 

District Consultation Council 

Charge 

 The District Consultation Council meets monthly to: 
• Make recommendations to the Chancellor on policy matters, instruction and 

student services, budget, the integration of planning and resource allocation, 
and other matters of the district; 

• Promote communication and foster an awareness of district-wide perspectives 
among the students, faculty, classified staff and administration concerning the 
welfare, growth, and sustainable quality improvement within NOCCCD;  

• Identify common areas of concern that require further study and forward these 

to the appropriate coordinating council or operational group; 
• Annually review reports of progress on District Strategic Directions and District 

Objectives;  
• Oversee the development, evaluation and integration of the Comprehensive 

Master Plan; and 

• Monitor compliance with accreditation standards related to district functions. 
 

 Membership 
Chancellor, Chair   

President, Cypress College     

President, Fullerton College 

Vice Chancellor, Educational Services and Technology 

Vice Chancellor, Finance and Facilities 

Vice Chancellor, Human Resources 

Provost, North Orange Continuing Education 

District Director, Public and Governmental Affairs 

District Director, Information Services 

District Director, Equity and Compliance 

President plus 1 designee, Cypress College Academic Senate 

President plus 1 designee, Fullerton College Faculty Senate 

President plus 1 designee, North Orange Continuing Education Academic Senate 
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President plus 1 designee, United Faculty Association  

President, Adjunct Faculty United 

President plus 1 designee, Classified School Employees Association  

President, Confidential Employees Group 

President, District Management Association  

Student Body President or designee, Cypress College 

Student Body President or designee, Fullerton College 

  

 Subcommittees 

 Recommendations from the following subcommittees are forwarded to the District 

 Consultation Council: 

 Council on Budget & Facilities 

 District Curriculum Coordinating Committee  

 Institutional Effectiveness Coordinating Council  

 Technology Coordinating Council 

 

 Membership in the subcommittees is identified in April for the next academic year. 
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Consultation Council 

Subcommittees 
Purpose Membership 

Council on Budget & 
Facilities 
 

• Make recommendations to District Consultation 
Council on policies, planning and other  matters 
related to fiscal resources and facilities  

 Ensure that NOCCCD resources are tied to the 
District Strategic Plan and the Comprehensive 
Master Plan 

• Monitor the NOCCCD’s fiscal solvency 
• Review budget assumptions 
• Review NOCCCD  5-year Construction Plan,  

NOCCCD Space Inventory Report, and NOCCCD 
scheduled maintenance priorities 

 Review and discuss implementation of policies 
related to fiscal resources and facilities  

 Coordinate practices as needed related to 
administrative services 

 Serve as a forum for dialogue on ongoing fiscal 
and facilities activities and reporting 

 Review and share information on the state 
budget including capital outlay funds 

 Review the draft budget in its developmental 
stages  
 

 Vice Chancellor, Human 
Resources (Chair) 

 Vice Chancellor, Finance and 
Facilities 

 Vice Chancellor, Educational 
Services and Technology 

 District Director, Fiscal Affairs 

 VP of Administrative Services – 
CC and FC 

 Manager, Administrative 
Services - NOCE 

 One faculty from each site 
appointed by the 
Academic/Faculty Senate– CC, 
FC, and NOCE 

 Two representatives appointed 
by CSEA  

 United Faculty Representative 

 Adjunct Faculty United 
Representative 

 District Management 
Association Representative 

 Confidential Employees Group 
Representative 

 One student from each site 
appointed by Associated 
Students– CC and FC 

District Curriculum 
Coordinating 
Committee 

 Reviews curriculum prior to being submitted to 
the Chancellor 

 Serve as NOCCCD’s  highest authority for 
interpreting Title 5 curricular requirements 

 Serve as a resource to District Consultation 
Council on curricular issues 

 Vice Chancellor, Educational 
Services and Technology (chair) 

 Two faculty from each site 
appointed by the 
Academic/Faculty Senate – CC, 
FC, and NOCE 

 Administrative representative of 
the curriculum committee at 
each site – CC, FC, and NOCE 

 Non-voting members: CC and FC  
Presidents and NOCE Provost 

Institutional 
Effectiveness 
Coordinating Council 
 

 Make recommendations to District Consultation 
Council on policies, planning and other  matters 
related to accreditation and mandated reporting 

 Review and discuss implementation of policies 
related to research, accreditation and MIS 
reporting 

 Vice Chancellor, Educational 
Services and Technology (Chair) 

 Director, Institutional Research 
& Planning – CC,  FC and NOCE 

 District Director, Information 
Services 
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 Coordinate practices as needed related to 
research, accreditation and MIS reporting 

 Collaborate on the analysis and interpretation of 
data  

 Prepare an annual progress report to describe 
progress in achieving the objectives in the 
District-wide Strategic Plan 

 Two faculty from each site 
appointed by the 
Academic/Faculty Senate; at 
least one of these faculty also 
serves  on the District 
Consultation Council  – CC, FC, 
and NOCE  

 Accreditation Liaison Officers 
from each college -  CC and FC 

 One student from each college 
appointed by Associated 
Students– CC and FC 

Technology 
Coordinating 
Council 

 

• Make recommendations to District 
Consultation Council on policies, planning and 
other matters related to technology 

 Distance Education Vision & Planning 
• Develop and monitor implementation of the 
Technology Plan 
• Prepare an annual progress report on the 
Technology Plan 
• Develop instructional technology 
standards 
• Review and discuss implementation of 
policies related to technology 
• Coordinate practices as needed 
related to technology 
• Serve as a forum for dialogue on 
ongoing technology projects 

• District Director, Information 
Services (Co-Chair) 

 Vice Chancellor, Educational 
Services and Technology (Co-
Chair) 

• Three faculty/staff from each 
site appointed by the 
Academic/Faculty Senate – CC, 
FC, and NOCE 
• Three representatives 
appointed by CSEA 
• Representative appointed by 
each of the 
following: 
- United Faculty 
- Adjunct Faculty United 
- District Management 
Association 
- Confidential Employees Group 
• One student from each college 
appointed by Associated 
Students – 
CC and FC 
• One representative from each 
site appointed by College 
President and NOCE Provost – 
CC, FC, and NOCE 
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Coordinating Council Structure 

  

District Consultation 
Council

District Curriculum 
Coordinating 
Committee

Council on Budget & 
Facilities

Technology 
Coordinating Council

Institutional 
Effectiveness 

Coordinating Council 
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Operating Agreements for District Consultation Council  

 

Protocol 

District Consultation Council meetings are open meetings and may be attended by any 

interested person from the district or the community.  

  

Duties of Members 

Members of the District Consultation Council serve as representatives of their constituencies 

and as such, voice the perspectives of those they represent as well as provide feedback to their 

colleagues.   

 

Any member may place an item on the agenda, bearing in mind that it should address the 

stated purpose and activities of the District Consultation Council. 

 

Attendance is mandatory for members of the Council and substitutes are not permitted.  The 

Chancellor may appoint an interim member when a position is vacant.  Members are expected 

to be conversant with issues and are expected to engage in discussion and to express the 

perspectives of the represented constituents.  Members are also responsible for keeping 

constituents informed on matters of the Council and for soliciting input to inform the decision 

making process. 

 
Resource Personnel 

The Council may enlist the assistance of persons with specialized knowledge or expertise to 

address specific agenda items.  Such persons will be identified as "Resource Personnel" on the 

agenda and may not address any item on the agenda other than their own unless asked to do 

so by the Council. 

 

Procedures for District Consultation Council 

Recommendations of the District Consultation Council to the Chancellor are developed by 

consensus. 

 

If a recommendation from District Consultation Council requires action by the Board of 

Trustees, the Chancellor reviews the recommendation and if he/she approves it, forwards it to 

the Board for their review and approval.   

 

 If the Chancellor does not concur with the recommendation, then it is either returned to the 

Council that developed the recommendation with the Chancellor’s feedback for further 

consideration or it is forwarded to the Board with rationale for disapproval from the Chancellor.    
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In reporting to the Board, the Chancellor will provide a full accounting of the varying points of 

view and the rationale for the recommendation being presented without prejudice. 

 

If the recommendation from the District Consultation Council is related to an operational issue 

or other area of responsibility delegated to the Chancellor by the Board, the Chancellor reviews 

the recommendations and does one of the following:  

 Approves the recommendation  and directs implementation; or 

 Makes minor modifications, directs implementation, and notifies the Council about 

the minor modification; or  

 Returns the recommendation to the Council that developed the recommendation 

for further consideration. 

 
Minutes 

Minutes of District Consultation Council meetings in the form of meeting summaries shall be 

recorded by a designated recorder and are subject to review and approval by the Council.  

These approved summaries are posted online (see the employee tab in myGateway) 

immediately after the meeting in which these are approved.   
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NOCCCD Organizational Groups 

 

NOCCCD organizational groups coordinate operational, procedural and policy implementation.  

The authority for the members of organizational groups is through the assignment of 

responsibilities on job descriptions and appointment to positions within NOCCCD.  Individuals 

other than those identified on this list are invited to attend meetings to share information or 

expertise as needed. 

 

 

Title Purpose Membership 

Chancellor’s Staff • Advise the Chancellor on matters of policy; 
instruction and student services; budget; the 
integration of planning and resource 
allocation;  and other matters of the district 

 Implement and administer policies, 
procedures and day-to-day operations of the 
district 

 Review and discuss implementation of policy 
decisions made by the Board regarding the 
operations of the district 
 

 

Chancellor (Chair) 

 College Presidents – CC and FC 

 Provost - NOCE  

 Vice Chancellor, Educational 
Services and Technology 

 Vice Chancellor, Finance & 
Facilities 

 Vice Chancellor, Human 
Resources 

 District Director, Information 
Services 

 District Director, Public & 
Governmental Affairs 

 Administrative Support 
Manager,  Chancellor’s Office  

Budget Officers   Review and discuss implementation of 
policies related to fiscal resources 

 Develop budget assumptions 

 Coordinate practices as needed related to 
fiscal services 

 Review and share information on NOCCCD 
and state budgets 

District Director, Fiscal Affairs 
(Chair) 

 District Manager, Fiscal Affairs 

 VP, Administrative Services – 
CC and FC 

 Director, Administrative 
Services - NOCE 

 Bursar – CC and FC 

DegreeWorks 
Management Team 

 Set policy with regards to the operation 
and usage of the DegreeWorks application 

 Review planned usage of DegreeWorks at 
all campuses 

 Determine global practices, settings and 
features for the DegreeWorks application 

 Request necessary modifications to 
DegreeWorks application to accommodate 
the required changes in MIS reporting or 
other similar needs 

District Director, Information 
Services (Chair) 

 Vice Chancellor, Educational 
Services and Technology 

 Executive V.P. –CC 

 Vice President, Student 
Services –FC 

 Vice President, Instruction – FC 

 Dean, Admissions and Records 
– FC and CC 
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 Ensure that DegreeWorks system 
configuration and applications usage 
complies with regulations and Board 
policies 

 Dean, Instruction and Student 
Services – NOCE 

 Registrar – FC, CC and NOCE 

 Manager, SSSP – FC and CC 

 Counselor, Program 
Coordinator – FC 

 Dean, Counseling and Student 
Development – CC and FC 

 Manager, IT Applications 
Support – District 

 I.T. Project Leader – District 

 Educational Services and 
Technology Coordinator – 
District 

 Catalog Coordinator – CC and 
FC 

 Curriculum Specialist – CC, FC 
and NOCE 

District Enrollment 

Management Advisory 

Committee (DEMAC) 

Purpose 

The purpose of DEMAC is to improve overall 
institutional effectiveness in student 
achievement and fiscal stability. DEMAC 
operates at a strategic level to focus on the 
effective and efficient execution of Districtwide 
enrollment management. DEMAC will inform 
the development of enrollment strategies to 
support student success and retention as well 
as the achievement of the District’s annual 
enrollment goals. DEMAC works in the mode of 
evidence-based decision-making and helps to 
cultivate and promote a culture of evidence 
Districtwide.  
 
Responsibilities 

Through mutually beneficial collaboration, 
sharing of information and constructive dialog, 
the Districtwide Enrollment Management 
Advisory Committee makes recommendation 
for improved efficiency, consistency and 
coordination in enrollment management 
understanding and practices across the District.  
The Committee will: 
 

 recommend a District definition of 
enrollment management;  

 establish and maintain ongoing 
dialogue regarding Districtwide 

The Chancellor co-chairs the 
Committee with an appointed 
faculty member; the 
membership from the sites and 
constituency groups are as 
follows: 

 

 Executive Vice President, 
Cypress College 

 Vice President of Instruction, 
Fullerton College 

 Vice President of Student 
Services, Fullerton College 

 Dean of Instruction and 
Student Services and/or 
Program Director, NOCE (3) 

 Dean representative, two 
each from CC and FC 

 Faculty representatives, CC, 
FC, NOCE (3 each to be 
appointed by the Senates) 

 United Faculty representative 
(1) 

 Adjunct Faculty United 
representative (1) 

 Classified representatives, CC, 
FC, NOCE (1 each) 

 District Management 
Association representative (1) 
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enrollment management to increase 
understanding of enrollment funding 
issues in a systematic, comprehensive 
manner;  

 develop and/or promote Districtwide 
strategic enrollment management best 
practices;  

 facilitate the coordination of 
Districtwide and college/NOCE 
enrollment management planning;  

 recommend annual Districtwide 
initiatives that support the enrollment 
management plans of the 
colleges/NOCE;  

 monitor Districtwide enrollment issues 
and develop recommendations for 
addressing issues; 

 assess and recommend Districtwide 
policies and procedures as they affect 
enrollment management, student 
success, persistence, and retention;  

 recommend Districtwide initiatives and 
enrollment management strategies to 
increase student success, persistence 
and retention;  

 recommend Districtwide target 
marketing, outreach, recruitment, 
enrollment, financial aid and other 
strategies to stabilize or increase 
enrollment;  

 assess Districtwide progress toward 
achievement of annual enrollment 
goals. 
 

 District Director, Information 
Services  

 Vice Chancellor, Educational 
Services and Technology  

 Vice Chancellor, Finance and 
Facilities 

 District Director, Research 
and Planning  

 Student Representatives, CC, 
FC, NOCE (1 each) 
 

District Equal 

Employment 

Opportunity Advisory 

Committee 

 Assist the Vice Chancellor of Human 
Resources in the development and 
implementation of NOCCCD’s Equal 
Employment Opportunity Plan 

 Formulate and recommend activities to 
promote diversity, inclusion and 
multiculturalism throughout NOCCCD 

 Promote community relations in the area of 
diversity.  

Director,  Equity & Diversity 
(Chair) 

 Faculty member from the 
campus diversity committee 
appointed by the respective 
Academic/Faculty senates --  
CC, FC, and NOCE  

 Classified employee from the 
campus diversity committee 
appointed by CSEA – CC, FC, 
and NOCE  
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 Administrator from the 
campus diversity committee 
appointed by the District 
Management Association -- 
CC, FC, and NOCE 

 Confidential employee 
appointed by the Confidential 
Employees Group 

 District Services employee, 
appointed by the Chancellor 

 Student representative 
appointed by the Associated 
Students – CC and FC 

 Student representative 
appointed by appointed by 
the Academic  Senate - NOCE 

 Two  community 
representatives appointed by 
the Chancellor 

District Facilities 

Committee 

 

 Review and coordinate implementation of 
policies related to facilities 

• Prepare the NOCCCD  5-year Construction 
Plan,  NOCCCD Space Inventory Report, and 
NOCCCD scheduled maintenance priorities 

 Prepare and submit IPPs and FPPs for state 
capital outlay funding 

District Director of Facilities 
Planning & Construction (chair) 

 VP of Administrative Services -  
CC and FC 

 Director of Administrative 
Services - NOCE 

 Manager,  Maintenance & 
Operations – CC and FC 

District Grants and 

Resource Development 

Committee 

 Discuss grant writing opportunities and 
determine best practices 

 Ensure that grants align with the District 
Strategic Directions and/or the District-wide 
or Campus Strategic Plans 

 Coordinate grant writing activities across the 
district 

 Develop data and verbiage for use in grants 

District Director, Workforce and 
Economic Development (Chair) 

 District Director, Fiscal Affairs 

 Directors, Institutional 
Research &  Planning – CC, FC 
and NOCE 

 District Manager, Fiscal Affairs 

 Dean responsible for Perkins – 
CC, FC,  and NOCE 

 Foundation Directors or 
representative – CC, FC, and 
NOCE  

District Services 
Committee  
 

 Coordinate and communicate operational 
issues and initiatives related to District 
Services 

 Develop, implement and monitor a process 
of administrative unit review for District 
Services 

Chancellor (Chair) 

 Vice Chancellor, Educational 
Services and Technology 

 Vice Chancellor, Finance & 
Facilities 

 Vice Chancellor, Human 
Resources 

 District Director, Information 
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Services 

 District Director, Public and 
Governmental Affairs 

 Administrative Support 
Manager, Chancellor’s Office  

District Staff 
Development 
Committee 

 Coordinate district-wide staff development 
initiatives 

 Identifies priorities for district-wide staff 
development programs and processes 

 Implement tools to support staff 
development  

 Make recommendations to the Chancellor 
on allocation of staff development resources 

District Director, Equity and 
Compliance  (Chair) 

 Staff Development Committee 
Chair – CC, FC, and NOCE 

 Representative from District 
Management Association, 
CSEA and Confidential 
Employees Group 

 Management Support 
Representatives –CC, FC, 
NOCE and District Services 

District Technology 
Roundtable 

 Coordinate and communicate 
implementation of technology plans, 
initiatives, upgrades and operations across 
NOCCCD 

 Provide feedback to District Information 
Services on performance, reliability and 
training needs with regard to district-wide 
networking and computing infrastructure 

 Develop and ensure compliance with 
district-wide standards for best practices 
with regard to technology 

 Recommend processes for systems users 

 Ensure technology decisions and practices 
are consistent with board policy and 
regulations 

 Coordinate computer hardware and 
software purchasing to leverage economies 
of scale and ensure efficiencies across the 
district 

District Director, Information 
Services (Chair) 

 Manager, IT Applications 
Support  

 Manager, IT Technical Support 

 Manager, Systems Technology 
Services – CC, FC and NOCE 

 

Educational Technology 
Steering Team (ETST) 

 Reviews and assesses the educational 
technology landscape and reaches a 
collective vision for the use of educational 
technology District wide 

 Reviews and recommends a plan to achieve 
the educational technology vision District 
wide that will include a component of 
District wide training and support in 
educational technology 

 Works collaboratively with District IS and 
campus academic computing departments 
to collectively resolve technical issues 

Vice Chancellor, Educational 
Services and Technology (Chair) 

 District Director, Information 
Services 

 Distance Education 
Coordinators – CC, FC, and 
NOCE 

 Two (2) Faculty 
representative-- CC, FC, and 
NOCE 
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surrounding educational technology use by 
faculty and students 

 Provides communication with the TCC 
regarding: 
o District wide educational technology 

vision 
o District wide educational technology 

plan 
o Major technical issues and challenges 

surrounding the use of educational 
technology by faculty and students 

 

 Manager, Systems 
Technology Services – CC, 
FC, and NOCE 

 Instructional and/or Student 
Services Dean -- CC, FC, and 
NOCE 

 Student representative -- CC, 
FC, and NOCE 

 
 

 Information Services 
Steering Committee 
(formerly Banner 
Steering Committee) 

 Guide the implementation and use of 
Banner and related systems (Argos, 
myGateway, Banner Self-Service, etc.) 

 Recommend processes for systems 
users 

 Provide advice to District Information 
Services on maintenance, planned 
downtime, enhancements, project 
prioritization, information security and 
regulatory compliance with regard to 
these systems 

 Provide feedback to District Information 
Services on performance, reliability and 
training needs 

 Serve as a clearinghouse for constituent 
concerns and needs  

 Discuss and review impact of federal 
and state reporting requirements  

Manager, IT Applications 
Support (Chair) 

 Manager, Technical Support 

 Dean, A&R – CC and FC 

 Dean, Instruction and Student 
Services - NOCE 

 Directors, Financial Aid – CC 
and FC 

 Manager, SSSP – CC, FC and 
NOCE 

 District Manager, Payroll 

 District Manager, Human 
Resources 

 District Manager, Fiscal Affairs 

 Manager, Systems Technology 
Services -  CC, FC or NOCE 
(Rotating basis) 

 Dean Student Support Services 
-FC 

 Dean, Counseling & Student 
Development –CC and FC 

 Academic Dean – CC and FC 
appointed by the College 
Presidents 

 Systems Analyst, Applications 

 Registrar, CC,FC and NOCE 

 Information Services 
Steering Subcommittee:  
Student Team 

 Make recommendations to the Banner 
Steering Committee regarding the use, 
upgrades and effectiveness of the Banner 
Student module 

 Guide data entry standards and enforce 
consistent practices among system users 

 Ensure that system configuration and use 
complies with regulations and board 
policies 

Dean, A&R – CC and FC (Chair 
responsibilities rotate) 

 Registrar – FC, CC, and NOCE 

 Director, Financial Aid – FC and 
CC 

 Catalog and Schedule 
Coordinator – FC, CC, and 
NOCE 

 Bursar – CC, FC 
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 Communicate technology and process 
changes  

 Manager, SSSP– CC, FC and 
NOCE 

 Manager, IT Applications 
Support 

 Academic dean – CC and FC 
(appointed by Presidents) 

 Student Records Coordinator – 
NOCE 

 IT Project Lead- District IS 

 Information Services 
Steering Subcommittee:  
myGateway Steering 
Committee 

 Make recommendations to the Banner 
Steering Committee regarding the content, 
use, upgrades and effectiveness of the  
myGateway portal and mobile applications 
 

Director District, Information 
Services or designee (Chair) 

 Dean, A&R – CC and FC 

 Registrar – CC, FC, and NOCE 

 Manager, Instructional 
Technology Services– NOCE 

 Staff Development Coordinator 
– CC 

 Manager, Systems Technology 
Services– FC 

 District Director, Human 
Resources  

 Administrative Support 
Manager, Human Resources 

 Distance Education 
Coordinator – FC 

 Campus Directors of 
Communication – CC, FC and 
NOCE 

 District Director, Public & 
Governmental Affairs  

 Director, Financial Aid – FC 

 Librarian – CC or FC 

 Manager, IT Applications 
Support  

 Academic Dean appointed by 
the College President – CC and 
FC 
 

Information Services 
Steering Subcommittee: 
Financial Aid Workgroup 

 Review changes to state and federal 
Financial Aid regulations 

 Determine their impact on district 
processes and services 

 Request necessary modifications to Banner 
system to accommodate the required 
changes in legislation and regulation 

Director, Financial Aid –FC 
(Chair) 

 Director, Financial Aid –CC 
(Facilitator) 

 Financial Aid Support Staff – FC 

 Financial Aid Support Staff –CC 

 District Manager, Fiscal Affairs 
– District 

 Accounting Specialist – District 
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 Ensure that system configuration and 
financial aid practices complies with 
regulations and Board policies 

 Manager, IT Applications 
Support – District 

 Systems Analyst, Applications – 
District 

 IT Specialist, Applications - 
District 

Vice Presidents Council  Reviews issues and concerns that are 
related to instruction and student support 
and makes recommendations to resolve 
these items 

 Recommends new policies and procedures 
to the Vice Chancellor, Educational Services 
and Technology regarding instruction and 
student support 

 Provides input regarding: 
o District-wide Curriculum Development 

and Enrollment management  
o District-wide FTES generation 
o District-wide Distance Education plan 

and goals 
o District-wide Student success initiatives 
o District-wide Career technical 

education and economic development 
initiatives 

o District-wide grants and resources 
development efforts 
 

Vice Chancellor, Educational 
Services and Technology (Chair) 

 Executive Vice President, 
Cypress College 

 Vice President of Instruction, 
Fullerton College 

 Vice President of Student 
Services, Fullerton College 

 Dean of Instruction and 
Student Services, Anaheim 
Campus, NOCE 

 Dean of Instruction and 
Student Services, Cypress 
Campus, NOCE 

 Dean of Instruction and 
Student Services, Wilshire 
Campus, NOCE 

 

 

The Research departments across the District work collaboratively to coordinate the research 

activities. For many years, there has been a Research/IS Team composed of the research staff 

from the campuses and District Information Services to do the collaboration, training, and 

improve the decision support environment across the District. The growth in the need to 

coordinate the activities, to eliminate duplicative work and to share a Data Warehouse 

technology environment District-wide, has created the need for an expanded governance 

structure.  As a result, the Research Team/IS needs to be re-configured into two committees.  

One, titled the Knowledge Management Team to handle issues of policy, priority, and strategic 

direction (organizational group) and a second, the Decision Support Implementation Team to 

manage operational and implementation issues. : 

Title Purpose Membership 

Knowledge Management Team  Establish overall direction 
and development activities 
for the Data Warehouse 
data sharing environment in 

 District Director, Research 
and Planning (Chair) 

 Director, Research and 
Planning – CC, FC, NOCE 
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light of strategic objectives 
and operational needs  

 Map out business processes 

 Identify gaps in information 

 Profile decision makers and 
identify their needs for 
information 

 Determine policy regarding 
the use of the Data 
Warehouse and research 
tools including security 

 Obtain resources  

 Collaborate on research 
activities/projects to avoid 
duplication of effort across 
the District, improve 
capacity for research, and 
promote evidence-based 
decision making culture 

 District Director, 
Information Services 

 District Manager, IT 
Applications Support 

 District Manager, IT 
Technical Support  

 Dean, Admissions & 
Records 

 Other members as needed 

 Monthly meetings 

Decision Support 
Implementation Team 

 Function as the Scrum 
Development Team for the 
Data Warehouse and 
decision support products 

 Coordinate the 
development/enhancement 
of the District Data 
Warehouse environment 

 Ensure smooth operation of 
the District Data Warehouse 

 Identify datasets and tools 
to be included in the District 
Data Warehouse 

 Implement changes to the 
District Data Warehouse 

 Implement security 
measures needed to ensure 
data is protected 

 District Director, Research 
and Planning (Co-Chair) 

 District Manager, IT 
Applications Support (Co-
Chair) 

 Data Quality Analyst 

 Project Lead-Information 
Services 

 Research department staff 
– CC, FC, NOCE 

 MIS Analyst – CC, FC NOCE 

 Others, as needed, 
depending on project 

 Weekly meetings  
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NOCCCD Meeting Calendar for Governance and Organizational Groups 

 

NOCCCD Governance Groups are identified in blue. 

This Organizational Group meets as needed:  District Equal Employment Opportunity Advisory Committee. 

 Monday  Tuesday  Wednesday  Thursday  Friday  

First week of the month 

 - District Technology 
Roundtable  
telephone meeting 

- Financial Aid 
Workgroup 

- Districtwide 
Enrollment 
Management 
Advisory Committee 

 - District Facilities 
Committee 

 - Chancellor’s 
Staff/District Agenda 
Committee 

 
 

- Student Team 

 - District Grants & 
Resource Development  

   

Second week of the month 

 - District Technology 
Roundtable 
telephone meeting 
 

- Council on Budget & 
Facilities 

- Vice Presidents 
Council 

 - Budget Officers 
 

- District Staff 
Development  

 
- Knowledge 

Management Team 

 - Chancellor’s Staff 
 

- Information Services 
Steering Committee 

 

 - District Services 
Committee 

 - District 
Curriculum 
Coordinating 
Committee 

 

Third week of the month 

 - Institutional 
Effectiveness 
Coordinating Council 

 - District Facilities 
Committee 
 

- District Technology 
Roundtable 

 

  

- Student Team  
 

- Chancellor’s Staff 
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- Technology 
Coordinating Council  

Fourth week of the month 

 - District Technology 
Roundtable    

   telephone meeting 

-  District Consultation 
Council 

 - Budget Officers 
 

- District Staff 
Development 
 

 - Chancellor’s Staff 
 

- myGateway Steering 
Committee 

 

 - Educational Technology 
Steering Team 
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Appendices 
 

California Code of Regulation for Collegial Consultation 

 

Academic Senate: Title 5, Section 53203 

https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D

6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&

navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700

000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUB

LICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&tr

ansitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2

=53203&t_S1=CA+ADC+s 

 

Academic Senate: Title 5, Section 53206 

https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF

08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&n

avigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000

000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBL

ICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&tra

nsitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=

53206&t_S1=CA+ADC+s 

 

 

Faculty: Title 5, Section 51023 

https://govt.westlaw.com/calregs/Document/I6A03BB50B6CB11DFB199EEE3FF

08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&n

avigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000

000150208e87c64fe96a44%3fstartIndex%3d1%26Nav%3dREGULATION_PUB

LICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&tr

ansitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2

=51023&t_S1=CA+ADC+s 

 

Staff: Title 5, Section 51023.5 

https://govt.westlaw.com/calregs/Document/I491F4050D48411DEBC02831C6D6

C108E?contextData=(sc.Search)&rank=2&originationContext=Search+Result&n

avigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000

000150208e87c64fe96a44%3fstartIndex%3d1%26Nav%3dREGULATION_PUB

LICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&tr

https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700000015020907f474fe96af8%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53206&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53206&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53206&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53206&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53206&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53206&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I751B6470B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150209276df4fe96be0%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53206&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6A03BB50B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150208e87c64fe96a44%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=51023&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6A03BB50B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150208e87c64fe96a44%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=51023&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6A03BB50B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150208e87c64fe96a44%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=51023&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6A03BB50B6CB11DFB199EEE3FF08959C?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f7000000150208e87c64fe96a44%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=51023&t_S1=CA+ADC+s
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ansitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2

=51023&t_S1=CA+ADC+s 

 

Students: Title 5, Section 51023.7 

https://govt.westlaw.com/calregs/Document/I49A33D60D48411DEBC02831C6D

6C108E?contextData=(sc.Search)&rank=3&originationContext=Search+Result&

navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f700

0000150208e87c64fe96a44%3fstartIndex%3d1%26Nav%3dREGULATION_PU

BLICVIEW%26contextData%3d(sc.Default)&list=REGULATION_PUBLICVIEW&t

ransitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T

2=51023&t_S1=CA+ADC+s 

 

 

NOCCCD Board Policies 

Board Policy 2510 Participation in Local Decision-making 

http://www.nocccd.edu/files/2510bpfinalrevisedc-staff11-26-

14referenceonly_20571.pdf 

 

Board Policy 2200 Board Duties and Responsibilities 

http://www.nocccd.edu/files/2200bpfinalrevisedc-staff11-26-

14referenceonly_60598.pdf 

 

Board Policy 2430 Delegation of Authority to Chancellor 

http://www.nocccd.edu/files/2430bpfinalrevisedc-staff11-26-

14referenceonly_20278.pdf 

 

Board Policy 5400 Associated Students 

http://www.nocccd.edu/files/5400bp_062005_87474.pdf 

 

NOCCCD Administrative Procedures 

Administrative Procedure 2510 Participation in Local Decision-making 

http://www.nocccd.edu/files/2610ap_20654.pdf 

 

Board Policies are available online at: 

 http://www.nocccd.edu/policies-and-procedures 
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