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District Objective 5.2

NOCCCD will create and expand partnerships with local businesses for workforce development.

Action Plan for
District Objective 5.2

Responsible Party

Target
Completion Date

Desired Outcome

Measures

5.2.1. Expand partnership with | EST ongoing Increase internship and job Number of internships
North Orange Chamber of placement for NOCCCD CTE | secured
Commerce students
5.2.2. Expand internship District Director, ongoing Increase internship and job Number of internships
opportunities for NOCCCD Workforce and placement for NOCCCD CTE | completed
students Economic students

Development in

conjunction with

campuses
5.2.3. Improve District Director, ongoing Increase enrollment in CTE Number of students
marketing/branding of Workforce and programs enrolled in CTE programs
NOCCCD CTE programs Economic

Development in
conjunction with
campuses

District Objective 5.3

NOCCCD will increase the fundraising activities of the Community College Foundation of North Orange.

Action Plan for
District Objective 5.3

Responsible Party

Target
Completion Date

Desired Outcome

Measures

5.3.1. Continue to raise funds | Chancellor ongoing Development of an effective | S1 Million per year
for the North Orange Promise infrastructure for handling minimum

major gifts
5.3.2. Increase capacity for Chancellor Spring 2020 Support campuses in S1 Million per year

major gifts and endowments
across the District

fundraising activities

minimum
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Summary of Proposed Student-Centered KPIs*

* All metrics will be disaggregated by students whose goal is award/transfer, short-term CTE/skills-builders, adult
education/ESL, as well as equity groups.

Connection
Is the college supporting equitable access to higher education? Are students able to navigate the enrollment process?
Are colleges offering the right content based on student’s course of study?

e % of high school seniors in service area who applied to NOCCCD

e % of students enrolled at NOCCCD after submitting application

e % of adults without High School Diploma in service area who applied and were served by NOCCCD

e % of adults whose primary language is not English in the service area who applied and were served by NOCCCD.

Entry
Do students have specific educational and employment goals after one year of college coursework? Do placement and
basic skills practices enable student to succeed in college-level coursework as swiftly as possible?

e % of students with a Student Education Plan (SEP) after one term

e % of incoming students who are placed in college-level English and math (multiple measures)

e % of Intent to Complete students who complete college-level math and English in 1 year (AB 705)

e % of Intent to Complete ESL students who complete college-level English in 3 years

e % of students enrolled who intend to complete

Progress
Are students gaining skills? Are students making progress toward pathway milestones? Do students have the necessary
resources to balance school and life?
e 9% of Intent to Complete students who attempted 15 units in their first term of enrollment
e 9% of Intent to Complete students who were continuously enrolled for three semesters with a GPA of 2.0 or higher in
their second year
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e 9% of noncredit students with a literacy, basic skills, or occupational skills gain or ESL students who progressed one
or more levels (CB21) in their second year of enroliment

e % of noncredit students who transitioned to a higher-level adult education program or transitioned to post-
secondary, or credit ESL student who have completed two or more CB21 levels in their second year of enroliment

e % of transfer-intent students who attained transfer-ready status in three years

Completion
Are students able to complete college and transfer efficiently?
e # of annual awards
e % of Intent to Complete students who transfer, receive a degree/certificate, or achieve transfer-ready in three years
and six years
e % of students that complete a CDCP certificate within three years of entering the program
e Average # of units among students who earned an associate degree or certificate and % of units in excess of
degree requirements
e % of CTE students who complete their programs

Transition — Ongoing Education

Are students able to continue with their education overtime?
¢ % of students who earned more than one award or earned an award and transferred
e % of NOCCCD transfer student who achieve a BA/BS in 4 years post transfer
e 9% of noncredit students who transitioned to credit colleges within NOCCCD

e % of noncredit students who completed a certificate or associate degree within six years of starting noncredit
coursework

Transition — Employment

Can students get jobs based on the skills they learned? Do students improve their economic mobility?
e % of NOCCCD completers who have a median-wage increase post NOCCCD course-work
e % of NOCCCD students who attained the regional living wage
e % of NOCCCD students who are employed in jobs related to their field of study
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