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North Orange County Community College District 
Citizens’ Oversight Committee 

September 2, 2020 
 

APPROVED MINUTES 
 

Members Present: Michael Cooper, Paul Jewell, Stan Kwak, Mark Pavlovich, Elena Reyes, Keron Thomas, 
Beverly Falco, Cassandra Perez 
Members Absent: Leroy Mills and Phil Wendel 
 
Other Employees/Guests Present: Morgan Beck, Mary Bell, Gilberto Camargo, Eduardo Escobedo, 

Rodrigo Garcia, Cheryl Marshall, Megan Moscol, Alexander Porter, Valentina Purtell, Oscar Saghieh, 

JoAnna Schilling, Greg Schulz, Leslie Tsubaki, Kashu Vyas, Fred Williams, Richard Williams, Michael Zari 

Call to Order: Elena Reyes called the meeting to order at 4:01 PM and led the group in the Pledge of 

Allegiance.  

Public Comments: No public comments were received.  

Approval of Minutes: The minutes of the June 3, 2020, meeting were approved. 

Board Memberships:  Fred Williams updated the Committee on the current members’ terms of service. 
Michael Miller and Selena Cruz have completed their Committee membership terms of service.  Elena 
Reyes will also be completing her term of service as soon as the Committee has a replacement for her 
position as Chair and a new Business Organization representative.  Mr. Williams expects to have a new 
representative for the Business Organization by the December 2, 2020 meeting. 

Committee Member Paul Jewell nominated Mark Pavlovich as the Chair of the Committee.  Committee 
Member Michael Cooper volunteered to be the Vice-Chair.   There were no objections.  

It was moved and seconded that Mark Pavlovich be the new Citizens’ Oversight Committee Chair and 
Michael Cooper the new Vice-Chair.  

Measures J Update: Fred Williams and Richard Williams provided a slide presentation with an overview 

on the Measure J Bond Program.  

COVID 19 Response:  Safety measures have been enacted at all sites and adjustments are being made 
along the way.  There will be cost impacts related to mandatory cleaning and COVID-19 screening. There 
are also schedule impacts due to a shortage of materials, crew numbers, COVID-19 cases, etc.  
 
Initial Project Proposals (IPP) and Final Project Proposals: Districts have an opportunity to apply and 
receive funding from the State for proposed construction projects.  The application process includes an 
Initial Project Proposal (IPP), which is submitted first; if that is approved by the State Chancellor’s Office 
and the Department of Finance, it moves to a Final Project Proposal (FPP) status. One of the principles we 
have had with this Bond program is to try and secure matching funds for any of our projects so that we 
can optimize the use of Measure J Bond dollars.   
 
A new IPP for Cypress College has been submitted for the Technology Complex.  It will include Career and 
Technical Education (CTE) labs, including the Nursing Program. This project will be a major renovation that 
includes two buildings to optimize space for the programs. Approval is anticipated in January.   
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At Fullerton College, a new IPP for agricultural and technology classes was submitted. This project will 
include a replacement building at the northeast side of campus near Berkeley Avenue.  Upon approval of 
the IPP, an FPP will follow.  
 
At the Anaheim Campus, an IPP/FPP was submitted to correct the water infiltration and leaks on the 
Anaheim Campus upper parking deck. Its status as an emergency project will hopefully enable the District 
to bypass the IPP phase and go into the FPP approval process. Staff submitted the project as an 80% State-
match, which the District will need to contribute 20% on the project cost.  Approval is anticipated in 
January. 
 
Other projects starting are the Fine Arts project at Cypress College and the Performing Arts at Fullerton 
College. Staff is looking at hiring architects later this year/early 2021.  Both projects are partially State 
funded. The District anticipates the Cypress Fine Arts project to be funded as a 60-40 breakdown, with 
the State providing 60% of the funds.  Fullerton’s Performing Arts project is anticipated as an 80-20 
breakdown, with the State providing 80% of the funds.  
 

Cypress College Updates: Alexander Porter provided the Committee with detailed updates of the major 

projects at Cypress College.  

New Science, Engineering & Mathematics (SEM) Building – The project is on target, a testament to project 

management, staff, and the general contractor.  Exterior waterproof systems are in place and concrete 

panels are being hung. Meanwhile, interior framing is complete.   

The digital design classroom, a structure adjacent to the main SEM Building, is a large integrated space 

that will allow multi-purpose use, like projections on a 4K screen and as a 100-seat lecture hall.  That 

facility is over 60% complete.   

New Veterans’ Resource Center & Student Activities Center Expansion (VRC/SAC) – This space is over 90% 

complete.  The building has been pressurized and is in the initial phase of commissioning efforts.   The 

millwork is being finished, furniture has been ordered, with delivery and installation expected mid-

October.   The campus is in the planning stages for opening ceremonies after the move-in is complete. 

Staff will work with the Veterans’ Team to set the date and communicate those dates to the Committee. 

A two-minute presentation provided a time-lapse video of construction as of August 7, 2020.     
 
Questions/Comments: 

1. Paul Jewell – How many square feet is the SEM building?  It looks like it is a two-story building.  
Alexander Porter - It a one-story building.  In the video, you can see the roof structure and where 
it extends out; that is the additional space for the VRC.  From that roofline going back is where 
the existing SAC renovation is.  Michael Zari - It is 20,000 square feet.  The project will be 
substantially complete by the end of September.  Final inspections are slated for early October.  
Turn-over of the building is scheduled in mid-October for the Furniture, Fixtures, and Equipment 
(FFE) and final installations of the computer equipment.   

 
Campus Projects’ Safety Report Update – Most incidents within the workplace were non-recordable or 
equipment-related.  There were a few recordable issues, some of which have been communicated in 
previous meetings.  As a follow-up, staff worked with the subcontractors to ensure all safety protocols are 
being followed.   
 



Page 3 of 7 

Athletic Field Realignment – Baseball Clubhouse – Substantial completion is expected in September.  

Foundation work for the modular building is completed and the buildings have been installed. Crews are 

continuing electrical and utility connections for the structure.  Safety features are being added to the 

baseball field, including raising the fencing around the playing field to prevent foul balls from flying-out 

into adjacent public spaces.  Restrooms adjacent to the facility are being upgraded for compliance with 

ADA requirements.  The restrooms will be available for use by both the baseball and softball programs.  

Questions/Comments: 

1.  Mark Pavlovich - Is the softball field being upgraded in any form? Will the road leading into the 
parking lot remain open or closed?  Alexander Porter - We are considering maintenance activity 
involving laser leveling using our scheduled maintenance funds.  The current project that involves 
renovations and safety features are all currently contained to the baseball field.  The road that enters 
the Campus on Lakeshore Drive will remain intact throughout the process as the primary access point 
to the Campus.  That road leads to our Library Resource Learning Center and is also the access point 
into the job site for the new SEM Building. Lot 7 will be restored upon completion of the projects to 
provide additional parking available to faculty, staff, and students. 

  
Central Plant Enchantements – The Central Plant is at capacity with the addition of the new SEM Building. 

Moving forward, staff will be looking at the project list in the next few years for a modification for 

increased capacity to the Central Plant, especially considering the continued heat events in the region.   

Security Cameras – A consultant is reviewing the current security systems and protocols, with a priority 
to examine the video monitoring systems and camera placements.  Recommendations from the study 
were incorporated into the New SEM and VRC-SAC projects.  Results of this study are being applied to 
current projects with a goal to build-out project budgets. Cypress hopes to have the project secured within 
the next twelve months.   
 
Fine Arts Capital Improvement- Contained in the Governor’s Budget was approval for preliminary plans 
and working drawings. An RFP for architects has been issued, and a team has been formed to select an 
architect. This team is comprised of faculty, staff, and administration.  Another team will be formed to 
review the programming for this renovation.  Final selection of the architect will take place at the end of 
September, followed by contracting and on-boarding by end of October.  Swing Space planning will occur 
simultaneously. 
 
Questions/Comments:  

1. Mark Pavlovich - Regarding Fine Arts renovation, will lighting be upgraded for energy efficiency? 
Michael Zari - This is a full gut and remodel project to completely modernize the building and 
enhance its energy efficiency. Mark Pavlovich – Will faculty/staff working on the renovation have 
any input on the equipment that will be installed? Alexander Porter - We engage faculty to ensure 
their voices are heard in the process, and the equipment they are looking for can be installed 
within the available budget and space.   

 
2. Mark Pavlovich - What is included under Fine Arts?  How does the building include the needs of 

all areas considered to be Fine Arts?  Alexander Porter - The Fine Arts Building is a separate facility 
from the theatre.  The Fine Arts Building houses all of our Fine Arts Program, which includes arts, 
sculpture, and photography.  Photography was previously housed separately but will return to 
this building.  A theatre building in and of itself is separate.  We are looking at that facility to do 
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some electrical upgrades.  In addition to our scheduled maintenance funds, Cypress is hoping to 
take advantage of available Proposition 39 funds to make investments into the electrical system.  
This FPP is strictly focused on the Fine Arts Building, where most of the academic instruction is 
taking place.   
 

3. Paul Jewell - What is the capacity seating for the main theatre?  Is the small satellite 150 seat 
theatre part of the Fine Arts plan? Alexander Porter - There is an adjacent, smaller theatre that is 
part of the complex.  We will be deciding on what counts as critical changes within the Fine Arts 
Building.  For example, if there is a critical need for theater space, we can look at a small 
renovation to bridge us until we can get a full-blown renovation of that theatre space in the 
future.  JoAnna Schilling - Our theatre is 605 seats; the small theatre, which is a black box, is 
between 100 and 120 seats.  Currently, people are very happy with it because it provides a 
moveable, flexible space.  You can move the seats around; you can have proscenium staging, or a 
theatre in the round.  The greater need in our Fine Arts would be a dance rehearsal space, which 
is also in a completely different facility.  If that is something we can also look at, it is probably a 
greater need than the small theatre. 
 

Fullerton College Updates:  Rodrigo Garcia provided the committee with detailed updates of the major 

projects at Fullerton College. 

New Instructional Building – A time-laps video was presented.  The top-off for the steel was completed 

on August 10th.  Concrete pours for the slab, as well as the mechanical, electrical, and utility installations 

will begin shortly.  A Memorandum of Understand (MOU) was created for the compensable delays related 

to the unforeseen soil conditions at the site.  To mitigate the cost of new soil, workers used tactics to dry 

out the soil and reuse it.    

Central Plant Replacement and Expansion – The chiller plant must be expanded to accommodate the new 

Instructional Building.   Masonry work was completed in mid-August.  Steel for the roof and columns will 

be going up and mechanical equipment installations are expected to begin in October.  The installation of 

the three cooling towers and three chillers will be completed prior to the new Instructional Building.   

Campus Projects’ Safety Report – There were no new incidents to report since the June 3, 2020 meeting.  

300 & 500 Buildings – The 300 Building is considered a historic building, built in the 1930s.  Staff is seeking 

a General Contractor with historical renovation experience for this project.  Swing Space work is 

underway, and occupants will be moving out of these two buildings.  The classrooms vacated by the 

Humanities Department will be renovated.  The new Instructional Building will house the Humanities 

Department.  This is a State-match funded project, with the State providing close to 50% of the project 

costs.  Construction is estimated to begin at the end of 2021. 

300-500 Sewer Line Replacement – This project rerouted the existing sewer line that ran directly 

underneath some of the buildings and provides a new sewer line connection between the buildings.  The 

new sewer line also allows for easy access for any future repairs.  The project was completed ahead of 

schedule and under budget and is in the close-out phase. 

Horticulture/STEM Program – An IPP was submitted to the State Chancellor’s Office. This is a 78/22 State 

funded project, meaning if approved, the State will provide 78% of the funds.   

Anaheim Campus Updates: Richard Williams provided the committee with a detailed update regarding 

the Anaheim Campus. 
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The District will be submitting its first IPP/FPP for a State-match project for the Anaheim Campus.  The 

project cost will be between $13M and $14M.  Staff, CRB Architects and waterproofing consultants are 

working together to create a Scope of Work to submit to the State for review.  The Scope of Work will 

include waterproofing, full deck removal and replacement, including some of the drainage underneath, 

expansion joints, and some structural retrofit to repair 40 years’ worth of damage.  The entire first floor 

of the building will be out of commission during construction.  Staff is working with NOCE management 

to create 12 to 14 temporary classrooms. This will serve as interim housing for NOCE and educational 

programs while they are displaced during construction.   

The Cypress College Culinary Arts Department is also located on the first floor of the Anaheim Campus 

and will be affected by the construction.   Campus staff is working with Cypress’ Vice President of 

Administrative Services and the Culinary Arts department Dean to identify program needs.  

News on the approval of the IPP should be received in January 2021. If approved, staff will work to procure 

an architect and proceed with the design. 

Main Distribution Frame (MDF) Network Refresh - The MDF will be installed in the Central Plant building, 

adjacent to the Campus tower.  A project walk with the designer and contractor was conducted to identify 

some of the needs to provide a redundant connection in case the primary MDF goes offline.   

IT Network Refresh (all Campuses) – Morgan Beck provided the Committee with a detailed update 

regarding the IT Network Refresh. 

A vast majority of the copper cabling that supports the Anaheim and Cypress campus is complete.  Staff 

is waiting for the secondary MDFs to be placed at the Anaheim Campus to finalize all the remaining 

cabling. Fullerton College cabling is 40% complete, not including the new construction. However, 

installation of telecommunication conduits for the Fullerton College New Instructional Building took place 

in coordination with the General Contractor, VectorUSA.  

Based on feedback from campus constituency groups, there is an increasing need for technology upgrades 

District-wide.  State-of-the-art equipment will be replacing older equipment to place the campuses on the 

most current Wi-Fi standards available, 5G. 

Questions/Comments:  

1. Mark Pavlovich - Someone had mentioned going beyond the 5G spectrum.  From the students’ 

perspective, will their tablets, laptops and phones sync with the system you are laying out there, or 

will they be told they cannot connect because their equipment is out-of-date?  Morgan Beck – No. 

Old and new technology will work with the new equipment.  A 15-year-old laptop with a Wi-Fi card 

would still connect to our equipment. 

 

Financial Review: Fred Williams provided the Committee with an overview of the Measure J Bond 

finances. 

The Bond Program has nearly reached its projected interest earnings of $8M.  The objective at the end of 

the program is to have earned about $20M of interest to pay for the program management expenses, 

MAAS.   

Our authorization was for $574M.  To-date, the District has sold Series A and Series B, a total of $250M.  

There is still $324M principal bonds available.   Dollars must be spent in a timely manner; therefore, bonds 



Page 6 of 7 

are not sold until the funds are ready to be spent.  Staff is continuously assessing cash flows to project 

when the District will need to sell the next series of bonds.  Based on available funds, staff does not expect 

a Series C for another few years.      

Questions/Comments: 

1. Mark Pavlovich - Governor Newsom made an announcement on State bond ratings today.  How 

will the uncertainty and impact of COVID-19 and the California wildfires on current bond rating 

affect our budget?  Fred Williams - The funds for repayment of this Bond Program are from 

anticipated tax assessments on properties in surrounding cities.  Ratings for State bonds do not 

affect Measure J bonds. Mr. Williams feels that the District’s bond program is safe, however, 

concerns do exist around the impact of COVID on daily operations and subsequent budget impacts 

for this year and 2021.  Significant cuts from the State are projected.   

2. Elena Reyes – Ms. Reyes complimented staff on their hard work on the informative presentation.  

Are there any in-person classes being conducted at the campuses?  Greg Schulz – This fall, Fullerton 

College is about 98.5% online or remote.  Only after plans were reviewed and developed to ensure 

social distancing and safety measures were met, were in-person courses offered.  Currently, the 

Technology and Engineering division is providing on-site course for manufacturing, technology, and 

welding labs.  The Natural Sciences division is providing on-site courses for biology and chemistry 

labs. The Fine Arts division and very few Physical Education/Athletic programs are also being 

conducted in a face-to-face setting.   

Joanna Schilling – At Cypress College, it is mostly the Health Science division/programs, some of our 

auto courses, and CTE.  The courses taught on campus are not every day and under the same 

circumstances that were mentioned at Fullerton.  Dr. Schilling thanked Alex Porter and his team for 

the tremendous job over the summer in completely revamping the Dental Clinic, Nursing Facilities, 

and fixing all the individual concerns.  Although in a limited capacity, construction teams have been 

able to do all of this work with no one on Campus. 

Fred Williams – There are a few limited capacity classes at the Anaheim Campus for the Fall 

Semester.  Mr. Williams thanked Ms. Reyes for recognizing the efforts that the staff has done to 

capture the work and progress at each of the sites. 

3. Beverly Falco - Included in the packet was a potential on-campus parking structure at Fullerton 
College, is there any additional information on this?  Are there any updates on the Veteran's 
Resource Center at Fullerton College?  Rodrigo Garcia – We were leasing an offsite parking lot a 
quarter mile away on Chapman Ave. and Raymond Ave.  We purchased this lot and are looking to 
possibly procure other lots in close vicinity to the Campus.  Purchasing is less costly than 
constructing a parking structure on Campus.  

In our project list, we did not have a specific building for the Veterans’ Resource Center.  They will 
be incorporated within one of the original buildings, either the Welcome Center or the 
Chapman/Newell Building. Currently, the Chapman/Newell site will be temporary parking until we 
start planning for the building that will be built at that location. 

Facilities Master Plan Update:   

Fred Williams – The Master Plan is intended for ten or more years out.   
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Cheryl Marshall – The Master Plan is an on-going project and will be reviewed and updated annually 
moving forward.  As the District learns more about distance education, particular areas will be 
reevaluated and assessed.  There were some ideas that emerged out of the plan, major themes, 
educational program initiatives, and potential pilot projects, that are encouraged to be reviewed.   

Questions/Comments: 

1. Elena Reyes – Recommended that an overview of the Master Plan be presented to the Committee 
now that it has been finalized. Cheryl Marshall – We would be glad to provide this at an upcoming 
meeting. 

Elena Reyes – Ms. Reyes thanked the Committee for a wonderful experience and the opportunity to see 
the future plans for the District.   

Adjournment: The meeting adjourned at 5:14 PM.  

Future Meeting Date:  December 2, 2020. 

 

  


