NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
AGENDA OF REGULAR MEETING OF THE BOARD OF TRUSTEES

MEETING: Regular Meeting in February 2014

D

P

ATE:

LACE:

Tuesday, February 25, 2014, at 5:30 p.m.

Board Room at the Anaheim Campus
1830 W. Romneya Drive, Anaheim, CA 92801

Welcome to this meeting of the North Orange County Community College District Board of Trustees. If you
wish to address the Board, please complete a yellow card entitled “Request to Address Board of Trustees”
and submit it to the Board’s Recording Secretary. These cards are available at the podium outside the Board

Room.

Members of the public may address the Board regarding items on the agenda as these items are taken up
by the Board, according to rules of the Board. Members of the public wishing to address matters not on
the agenda will be invited to do so under “Comments: Members of the Audience” at the beginning of the

meeting.

AGENDA:
1.

a.
b.
c.

Pledge of Allegiance to the Flag

Board of Trustees Roll Call

Comments: Members of the Audience Members of the public may address the
Board regarding items on the Agenda as such items are taken up, subject to regulations of
the Board. All Board meetings, excluding closed sessions, shall be electronically recorded.
Consider Non-Personnel block-vote items indicated by [ ] in Sections 3
and 4

Consider Personnel block-vote items indicated by [ ] in Section 5

Agenda items designated as block-vote items with [ ] are considered by the Board of Trustees
to either be routine or sufficiently supported by back-up information so that additional
discussion is not required. Therefore, there will be no separate discussion on these items
before the Board votes on them. Block vote items will be enacted by one motion.

An exception to this procedure may occur if a Board member requests a specific item be
removed from block-vote consideration for separate discussion and a separate vote.
Members of the public completing a card entitled, “Requestto Address Board of Trustees” on
an item removed from block-vote consideration will be heard prior to the Board’s vote on that
item.

Public records related to the public session agenda, that are distributed to the Board of
Trustees less than 72 hours before a regular meeting, may be inspected by the public at the
Chancellor’'s Office, 1830 W. Romneya Drive, Anaheim, CA 92801, during regular business
hours (8:00 a.m. to 5:00 p.m.).

Reports:
Chancellor

*  Honor Retiree



2

*

School of Continuing Education Career Technical Education
(CTE): Building Pathways to Careers and College
By: Raine Hambly, CTE Manager

Preliminary Budget Assumptions and Affirmation of Strategic
Directions

By: Fred Williams, Vice Chancellor, Finance & Facilities

College Presidents/Provost

Comments:

Resource Table Personnel
Members of the Board of Trustees

Approval of Minutes of the Regular Meeting of February 11, 2014.
CLOSED SESSION: Per the following sections of the Government Code:

Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA
RAMOS, VICE CHANCELLOR, HUMAN RESOURCES: Employee
Organizations: United Faculty/CCA/CTA/NEA, Adjunct Faculty United
Local 6106, CSEA Chapter #167, and Unrepresented Employees

Per Section 55957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/
RELEASE.

Per Section 54956.9(a) CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION: One (1) Potential Case.

Per Section 54956.9(d)(2): Significant Exposure to Litigation:
Claimant: Anissa Amberdawn Villagomez

Agency Claimed Against: NOCCCD

3. FINANCE AND FACILITIES

[a]

It is recommended that the Board accept new revenue and adopt resolution
No. 13/14-12 to accept new revenue, and establish a contingency budget,
within the General Fund, pursuant to the California Code of Regulations Title
5, §58308. Authorizationis further requested for the Vice Chancellor, Finance
and Facilities, or the District Director, Fiscal Affairs to sign any related
documents on behalf of the District. (The Resolution is available for review
in the District’s Business Office.)



[c]
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It is recommended that the Board receive the Quarterly Investment Report for
the quarter ended December 31, 2013.

It is recommended that the Board enter into a consultant agreement with
Westberg & White, Inc. to provide architectural and engineering services for
the design of the new Newell Street Parking Lot at Fullerton College.
Authorization is also requested for the Vice Chancellor, Finance & Facilities,
or the District Director, Purchasing, to execute the agreement on behalf of the
District.

INSTRUCTIONAL RESOURCES

[a]

[b]

Authorization is requested for Fullerton College to accept a variety of
donations to the CARE Cal/WORKs Adopt an Angel Holiday Party, the
Fullerton College Foundation Centennial Exhibition, and various campus
departments.

Authorization is requested for the Fullerton College summary of curriculum
changes, to be effective fall 2014.

HUMAN RESOURCES

[a]

[b]

[c]
[d]

[e]

Request approval of the following items concerning academic personnel:

Change in Salary Classification
Additional Duty Days @ Per Diem
Leaves of Absence

Faculty Sabbatical Leaves
Temporary Academic Hourly

New Management Job Description

Request approval of the following items concerning classified personnel:

Retirement

New Personnel

Voluntary Change in Assignment
Professional Growth and Development
Leave of Absence

Request approval of Professional Experts.
Request approval of short-term, tutors, interpreters and readers, professional
medical employees, work-study/work experience, full-time students, and

substitute (hourly) personnel.

Request approval of Volunteers.
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Request approval of the agreement with respect to reopener negotiations for
the 2013/2014 fiscal year, inclusive of all terms and conditions specified in the
written settlement agreement between United Faculty and the District.

6. GENERAL

a.

It is recommended that the Board adopt revised Board Policy 3250,
Institutional Planning, and direct that it be placed on the District's web site
where it will be readily accessible by students, employees, and the general
public.

It is recommended that the Board adopt revised Board Policy 5010,
Admissions and Concurrent Enrollment, and revised Board Policy
5050,Matriculation, and direct that they be placed on the District’'s web site
where they will be readily accessible by students, employees, and the general
public.

Itis recommended that the Board of Trustees receive and accept the Cypress
College Accreditation Midterm Report.

It is the intention of the North Orange County Community College District to comply with the Americans with
Disabilities Acts (ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special
assistance, the North Orange County Community College District will attempt to accommodate you in every
reasonable manner. Please contact Violet Ayon, Recording Secretary of the Board, (714) 808-4797, at least
48 hours prior to the meeting to inform us of your particular needs so that appropriate accommodations may

be made.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: February 25, 2014 Information
Enclosure(s) X
SUBJECT: General Fund Budget Augmentations

BACKGROUND: Based on the P-2 information provided by the Chancellor’'s Office during the
2012-2013 year-end closing time period, the District booked a $4,055,654 deficit for the fiscal
year. This amount rolled into the District’s 2013-2014 Proposed Budget, adopted by the Board
on September 10, 2013. Due to recent budget information released by the State Chancellors
Office, the District’s deficit has been reduced to $396,320, due to an increase in property tax
revenue from the April reporting period to the final reporting period in November. Also, the
District’s Funded FTES increased by 137.362, so it is now deemed prudent to adjust our 2013-
2014 budget for these items. Therefore, Board approval is requested in order to establish the
following budget changes:

Deficit Reduction $ 3,659,334
FTES Increase 348,384
Total $ 4,007,718

These funds will be placed in the Board Discretionary Contingency account. This agenda
item was submitted by Rodrigo Garcia, District Director, Fiscal Affairs.

How does this relate to the District-wide Strategic Plan? This item responds to Direction
#4:. The District will implement best practices related to planning including: transparent
decision-making processes, support of strategic and comprehensive planning activities at
campus and District levels, and the allocation of resources to fund planning priorities.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6250, Budget Management.

FUNDING SOURCE AND FINANCIAL IMPACT: Revenue budget, totaling $4,007,718, will be
added to the District’s reserve for contingencies account within the 2013-2014 budget.

RECOMMENDATION: Authorization is requested to accept new revenue in the amount of
$4,007,718, and to adopt resolution No. 13/14-12 to accept new revenue, and establish a
contingency budget, within the General Fund, pursuant to the California Code of Regulations
Title 5, 858308. Authorization is further requested for the Vice Chancellor, Finance and
Facilities, or the District Director, Fiscal Affairs to sign any related documents on behalf of the
District.

Fred Williams 3.al

Recommended by Approved for Submittal ltem No.



RESOLUTION OF THE BOARD OF TRUSTEES
OF
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
OF
ORANGE COUNTY, CALIFORNIA

*k%k

WHEREAS, the Board of Trustees finds there is a need to establish budgets from funding
sources within the General Fund, for fiscal year 2013-2014, pursuant to the California Code of
Regulations Title 5, Section 58308;

NOW, THEREFORE, BE IT RESOLVED that the budgets listed below are duly and regularly
approved.

INCOME ACCOUNT INCOME SOURCE AMOUNT
8612 State General Apportionment 4,007,718

EXPENDITURES ACCOUNT DESCRIPTION AMOUNT
7000 Other Outgo 4,007,718

AYES:

NOES:
ABSENT:

STATE OF CALIFORNIA)
) SS
COUNTY OF ORANGE )

I, Fredrick G. Williams, Vice Chancellor, Finance and Facilities, of the North Orange County
Community College District of Orange County, California, hereby certify that the above is a true
excerpt from the minutes of a regular Board meeting held on February 25, 2014, and passed
by a vote of said Board.

Vice Chancellor, Finance and Facilities

The above transfer approved on the day of

William M. Habermehl, County Superintendent of Schools
by , Deputy

Resolution No. 13/14-12 [tem No. 3.a.2




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: February 25, 2014 Information X
Enclosure(s) X

SUBJECT: Quarterly Investment Report
as of December 31, 2013

BACKGROUND: The Quarterly Investment Report for the quarter ended December 31, 2013,
is submitted in accordance with Section 53646 (b) of the Government Code. During the
guarter, there has been no change to Board Policy 6320, Investments.

1. The Orange County Treasurer's Money Market Educational Investment Pool. As of
December 31, 2013, the District had $185,105,786.40 on deposit. The total of the Orange
County Treasurer's Combined Educational Investment Pool, at net book value, was
$3,991,961,363 and the market value was $3,991,640,265. This represents an unrealized
loss for accounting purposes of approximately 0.008%, which equates to $14,889 for the
District. This paper loss is the result of an increase in interest rates, which caused the
values to decrease. The average net interest rate for the quarter ended December 31,
2013, was 0.20%. Net interest earned for the quarter totaled $80,499.65.

2. Cypress College and Fullerton College Investments. As of December 31, 2013, the
colleges’ investments total $1,982,812.06. Of this amount, $1,879,054.75 was invested in
certificates of deposit and $103,757.31 was invested in savings or money market
accounts. The interest rates vary from 0.25% to 1.59%.

Investments in the Orange County Treasurer's Money Market Educational Investment Pool and
the Cypress and Fullerton colleges’ investments meet Board Policy 6320, Investments, adopted
by the Board of Trustees on February 12, 2002, and revised on June 14, 2005. This agenda
item was submitted by Rodrigo Garcia, District Director, Fiscal Affairs.

How does this relate to the five District Strategic Directions? This item responds to
Direction #4: The District will implement best practices related to planning including:
transparent decision-making processes, support of strategic and comprehensive planning
activities at campus and District levels, and the allocation of resources to fund planning
priorities.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6320, Investments.

FUNDING SOURCE AND FINANCIAL IMPACT: Interest earnings can be used for purposes
specified within the funds where they are earned.

RECOMMENDATION: It is recommended that the Board receive the Quarterly Investment
Report for the quarter ended December 31, 2013.

Fred Williams 3.b.1

Recommended by Approved for Submittal Item No.



Cash in County Treasury
As of December 31, 2013

General Fund
Child Development Fund
FC Bursar Fund
CC Bursar Fund
Capital Outlay Fund
Self Insurance Fund
Retiree Benefit Fund
Student Financial Aid Fund
Bond Fund

Total

$ 58,617,781.20
335,234.19
3,071,165.76
1,019,409.57
26,649,063.63
27,546,173.52
57,848,984.66
5,241,873.37
4,776,100.50

$ 185,105,786.40

ltem No. 3.b.2
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INVESTMENT POOL STATISTICS

ORANGE COUNTY TREASURER-TAX COLLECTOR

FOR THE MONTH AND QUARTER ENDED: DECEMBER 31, 2013

INVESTMENT STATISTICS - By Investment Pool***

Average i Dally Yield
Days to as of G":S:ST;'ELEL gﬁfziﬁd Current NAV
Maturity 123113
DESCRIPTION CURRENT BALANCES
COMBINED POOL BALANCES
(includes the Exiended Fund)
MARKET Value $ 3,755,775,867 310 0.26% 1.00
COST (Capital) $ 3,760,859,551 0.24%
Orange County Investment Pool (OCIP) MONTHLY AVG Balance $  4,038,228,460 0.29%
QUARTERLY AVG Balance $ 3,435,899,098
BOOK Value § 3,755,971,783
MARKET Vaiue $ 3,391,640,265 342 0.29% 1.00
X COST (Capital) $ 3,998,574,613 0.29%
Orange County Educational investment
Pool (OCElP) MONTHLY AVG Batance $§ 3,477,891,730 0.29%
QUARTERLY AVG Balance $ 3,241,044,058
BOOK Value $ 3,991,961,363

INVESTMENT STATISTICS - Non Pooled investments **

DESCRIPTION CURRENT BALANCE BOOK BALANCE BY INVESTMENT TYPE
Specific investment
Funds: MARKET Value $ 51,033,695
158, 283, 505 COST {Capital) $ 51,111,944 | Repurchase Agreement $ 1,081,500
MONTHLY AVG Balance $ 51,180,761 | John Wayne Airport Investment Pool 49,922,781
QUARTERLY AVG Balance $ 51,078,598 | GNMA Mortgage-Backed Securities 107,663
BOOK Value § 51,009,296
$ 51,111,944

MONTH'END TOTALS

INVESTMENTS & CASH FUND ACCOUNTING & SPECIFIC INVESTMENTS
COUNTY MONEY MARKET FUND (OCMMF)
County Money Market Fund . $ . 2,072,952,267 | County Funds $ 3,783,888,728
County Cash Item NO M —1316 Educational Funds 3,998,701,723
EXTENDED FUND 3,705,907,344 || Specific iInvestment Funds 51,111,944
EDUCATIONAL MONEY MARKET FUND (OCEMMF)
Educational Money Market Fund 1,980,574,613
Educational Cash 34,472
NON-POOLED INVESTMENTS
Non Pooled Investments @ Cost 51,111,944
$ 7,833,702,396 $ 7,833,702,396
KEY'POOL STATISTICS
INTEREST RATE YIELD WEIGHTED AVERAGE MATURITY (WAM)
OCMMF - MONTHLY GROSS YIELD 0.09% OCMMF 57
OCEMMF - MONTHLY GROSS YIELD 0.14% OCEMMF 58
JOHN WAYNE AIRPORT - MONTHLY GROSS YIELD 0.15% JOHN WAYNE AIRPORT WAM 54
OCIP - YTD NET YIELD*** 0.24% LGIP WAM (Standard & Poors} 50
OCEIP - YTD NET YIELD** 0.21%
HQO-DAY T-BILL YIELD - MONTHLY AVERAGE 0.06%
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INVESTMENT POOL STATISTICS

ORANGE COUNTY TREASURER-TAX COLLECTOR

FOR THE MONTH AND QUARTER ENDED: DECEMBER 31, 2013

INVESTMENT STATISTICS - By Investment Fund*

ity Yiotd
DESCRIPTION CURRENT BALLANCES
MARKET Value § 2,072,048,497 57 0.10% 1.00
COST (Capital) $ 2,072,952,207 0.09%
County Money Market Fund (QCMMF) MONTHLY AVG Balance $  2,353,858,694 0.11%
QUARTERLY AVG Balance $ 1,750,846,893
BOOK Value $ 2,071,892,371
MARKET Vatue $ 1,978,638,884 58 0.11% 1.00
COST (Capital) $ 1,980,574,613 0.14%
Educational Money Market Fund
(OCEMMF) MONTHLY AVG Balance $  1,804,665,923 0.14%
QUARTERLY AVG Balance $ 1,783,302,123
BOOK Value $ 1,978,537,898
MARKET Value $ 3,696,727,752 621 0.48% 1.00
COST {Capital}) § 3,705,907,344 0.45%
Extended Fund MONTHLY AVG Balance $  3,357,595,573 0.47%
QUARTERLY AVG Balance $ 3,142,794,140
BOOK Value $ 3,607,502,877
ALLOCATION OF EXTENDED FUND
Extended Fund
OCIP Share MARKET Vaiue § 1683726370 | 621 | 0.48% 1.00
COST (Capital) $ 1,687,907,344 0.45%
MONTHLY AVG Baiance $ 1,684,369,766 0.48%
QUARTERLY AVG Baiance $ 1,685,052,204
BOOK Value $ 1,684,079,412
OCEIP Share MARKET Value §  2,013,001,382 | 621 | 0.48% 1.00
COST (Capital) $ 2,018,000,000 0.45%
MONTHLY AVG Balance $ 1,673,225,806 0.47%
QUARTERLY AVG Balance $ 1,457,741,935
BOOK Value $ 2,013,423,465
Modified Duration 1.69
* Book Value is computed as Cost reduced by amortization of premium and increased by the accretion
of discount of the Investment Portfolio. Net Asset Value (NAV) is equal to Market Value divided by Book Value.
**  Specific non pooled investments are reported in compliance with Government Code Section 53646 (b)(1). Detailed
descriptions are included in the inventory listing in Section VIl of this report.
*** The Combined Pool Balances inciude the County and Educational Money Market Funds and their respective portions of the Extended Fund.
**** The Net Yield differs from the monthly average yield as it inciudes the Treasury administration fees.
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CYPRESS COLLEGE INVESTMENTS
MONTH ENDING DEC 31, 2013

FUND TYPE ISSUER
Bursar's Office CD # 70059004668 Union Bank
(1 Year CD)

Total Bursar Investments

Associated Students CD #911593-40  School 1st FCU
(3 Years CD)

Total Associated Students

Total Investments

Note: $1,000,000 invested in OC Investment Pool through District

MATURITY
DATE

1/23/2014

10/8/2016

DOLLAR INTEREST
VALUE RATE

$1,400,000.00 0.25%

$ 14967524 1.19%

$ 14967524

$1,549,675.24

ltem No. 3.b.5
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Fulierton College
Investment Report
For Period Ended 12/31/13

investment Maturity Estimated
Fund Type Issuer Interest Rate Date Value
Assoc. Students Savings CapitalOne 360 0.399 N/A 1,905.71
Bursar Savings CapitalOne 360 0.399 N/A 101,851.60
Assoc. Students CcD Orange County's Credit Union 1.000  7/29/2017 195,769.80
Assoc. Students CcD Schools First Credit Union 1590 8/10/2014 133,609.71
$  433,136.82

Note: $3,000,000 invested with County Department of Education

ltem No. 3.b.6
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 25, 2014 Information

Enclosure(s)

SUBJECT: Consultant Agreement with Westberg & White,
Inc. for the Development of the New Newell
Street Parking Lot

BACKGROUND: Parking has been a continuing concern for Fullerton College. On-site and
off-site options were discussed and implemented. Another option that the college also
determined to pursue is the demolition of the existing structures (Newell/Gigliotti properties)
located on East Chapman Avenue to make way for the construction of the new Newell Street
Parking Lot. The college requested Westberg & White (W&W) to provide architectural and
engineering services for the design of the parking lot, as well as assist with bidding and
construction administration. The design will include landscaping around the perimeter of the
site and site lighting for safety purposes. W&W proposes to provide the required services for a
fixed fee in the amount of $63,800, plus reimbursable expenses not to exceed $3,500. It is
unclear at this time if the City of Fullerton would be involved in the project; therefore, any
activity or submittal of documents to the City was not included in W&W'’s proposal. However, if
it is confirmed at a later date that specific documents will be required to be submitted to the
City, W&W will submit a request for additional fees for the requisite services. This agenda item
was submitted by Richard Storti, Interim Vice President, Administrative Services, Fullerton
College.

How does this relate to the five District Strategic Directions? This item responds to
Direction #4: The District will implement best practices related to planning including:
transparent decision-making processes, support of strategic and comprehensive planning
activities at campus and District levels, and the allocation of resources to fund planning
priorities.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing Warehouse, and Board Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: W&W's fees in the amount of $63,800, plus
reimbursables not to exceed $3,500, will be charged to capital outlay funds.

RECOMMENDATION: Authorization is requested to enter into a consultant agreement with
Westberg & White, Inc. in an amount not to exceed $63,800, plus reimbursables not to exceed
$3,500, to provide architectural and engineering services for the design of the new Newell
Street Parking Lot at Fullerton College, as well as assist with bidding and construction
administration. The term of the agreement shall be effective February 26, 2014, and terminate
December 31, 2014. Authorization is also requested for the Vice Chancellor, Finance &
Facilities, or the District Director, Purchasing, to execute the agreement on behalf of the
District.

Fred Williams 3.c

Recommended by Approved for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 25, 2014 Information
Enclosure(s)
SUBJECT: Fullerton College
Donations

BACKGROUND: Businesses and individuals frequently make monetary donations or
donate supplies and equipment that are of value to Fullerton College and its instructional
programs.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction #5: The District will develop and sustain collaborative projects and
partnerships with the community’s educational institutions, civic organizations, and
businesses.

How does this relate to Board Policy: This item is in compliance with Board Policy 3820,
Gifts and Donations.

FUNDING SOURCE AND FINANCIAL IMPACT: The monetary and supplies/equipment
donations to Fullerton College will assist with expenses associated with the Fullerton College
instructional programs and departments which would otherwise be funded through the
division budgets.

RECOMMENDATION: Authorization is requested for Fullerton College to accept the
following donations:

To the Fullerton College CARE Cal/WORKS Adopt an Angel Holiday Party:
$15 Cash Donation - Armani Behnoosh
$20 Cash Donation - Jane Ishibashi

$25 Cash Donation - Pamela Tackabury
$100 Cash Donation - Scott McKenzie

$20 Cash Donation - Anne Negus

$30 Cash Donation - Laura Almodovar-Sole
$50 Cash Donation - Toni DuBois

$25 Cash Donation - Steven Credidio

$25 Cash Donation - Bob Miranda

$50 Cash Donation - Sonia Duran

To the Fullerton College Foundation, Centennial Exhibition:
e $3,000 Cash Donation - Thomas Duff
e 37,500 Cash Donation — Thomas Duff



To the Fullerton College Fine Arts Division/Music Department:
e 671 Pair Beats/Monster co-branded Pro Headphones (“Pros”) — Rafferty A. Jackson, Esq.

To the Fullerton College Library:

Ten Miscellaneous Books - Christopher Flores
Six Miscellaneous Books — Anonymous
Framed Photo - Christian A. Gerola

“Befana 25" Wax Figure - Christian A. Gerola
“First Love” Wax Figure - Christian A. Gerola
“Christmas Cupid” Wax Figure - Christian A. Gerola
Postcards - Christian A. Gerola

One Book - Anonymous

127 Paperback Books - Jane Ishibashi

Four Shorthand Textbooks — Anonymous

15 Textbooks - W. J. Murray

52 Miscellaneous Books - Martin Avellano

To the Fullerton College Physical Education Division:
$20 Cash Donation - Kansai Sushi Inc.

$20 Cash Donation - Raquel Hernandez

$20 Cash Donation - Jo Rousey

$25 Cash Donation - Jamie Moore

$25 Cash Donation - S. D. Balderston

$25 Cash Donation - Pedro Manuel Garcia
$25 Cash Donation - Robert G. Woolery, DDS
$50 Cash Donation - Thomas Chavez

$50 Cash Donation - L Gabriela Avila

$70 Cash Donation - Renita Pratt

$70 Cash Donation - Anthony Gomez

$80 Cash Donation - Paula Cervantes

$120 Cash Donation - Susann Gonzalez
$180 Cash Donation - Renita Pratt

$200 Cash Donation - Joyce M. Rivera

To the Fullerton College Technology and Engineering Division/Police Academy Class #43:
$100 Cash Donation - Worthe Hanson & Worthe, a Law Corporation

$50 Cash Donation - Philips Accountancy Corporation

$100 Cash Donation - Sarieh Law Offices, A Law Corporation

$50 Cash Donation - Robert and Alison Green

To the Fullerton College Technology and Engineering Division/Printing Department:
Print Cylinder - RotoMetrics

Print Product Gear - RotoMetrics

NRP Rotary Die/Repair Service - Roto-Die Company, Inc.

Print Cylinder for a Mark Andy Press - RotoMetrics California

Label Material - Coast to Coast Label

SN
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To the Fullerton College Technology and Engineering Division/Welding Department:
e Invertec V205 Welding Machine - Brad Moore (Lincoln Electric)
e Welding Machine Accessories (TIG-mate and Foot Amptrol) - Brad Moore (Lincoln Electric)

To the Counseling/Student Development Division, Veterans Resource Center
e $45.00 Cash Donation - Elise and Steven Donley

Rajen Vurdien 4.a.3

Recommended by Approved for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 25, 2014 Information
Enclosure(s) X
SUBJECT: Fullerton College
Curriculum

BACKGROUND: The Office of Instruction and the Curriculum Committee at Fullerton
College and the District Curriculum Coordinating Committee have approved the attached
summary of curriculum changes. All changes serve the mission of Fullerton College and are
within the allocated budget for staff and facilities.

The Educational Master Plan has indicated that "instructional programs need to be
continually reviewed as to viability and priority” and the curriculum "needs to provide state-
of-the-art training in vocational programs.” The assessment process, mandated by the
state, provides several reasons for the proposed curricular changes: (1) to meet changing
employment requirements, as per the recommendations of both the faculty and advisory
committees; (2) to expand and streamline certificate programs in keeping with state
mandates; (3) to provide meaningful categorization of Faculty Service Areas; (4) to provide
specific courses to meet student needs; (5) to restructure programmatic curricula; and (6) to
eliminate courses that either are no longer critical or that have been subsumed into other
curricular offerings.

All curricula are submitted to the President’s Office for review prior to submission to the
District Curriculum Coordinating Committee. This item is submitted by Dr. Jennifer Combs,
Fullerton College Curriculum Committee Chair and Dr. Savannah Jones, Interim Vice
President of Instructional Services.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction #1: The District will annually improve the rates of completion for
degrees, certificates, diplomas, transfers, transfer-readiness requirements, and courses.

How does this relate to Board Policy: The curricula are being submitted to the Board for
approval as outlined in Board Policy 4020, Program and Curriculum Development.

FUNDING SOURCE AND FINANCIAL IMPACT: Funding for all curricula comes from the
campus general fund.

RECOMMENDATION: Itis recommended that the Board approve the attached summary of
curriculum changes for Fullerton College, to be effective fall 2014. The curricula have been
signed by the Campus Curriculum Chairperson and the College President, and has been
approved by the District Curriculum Coordinating Committee.

Rajen Vurdien 4b1

Recommended by Approved for Submittal Item No.



Fullerton College Curriculum Board of Trustees
Proposal Agenda
February 25, 2014
Approved by DCCC 1/31/2014

NEW COURSES
COURSE ID PROPOSAL TYPES LA CLASS SIZE JUSTIFICATION JUSTIFICATION
ART 243 F Units: 3 25 Extensive individual instruction involving 2014  |New Course. This course will
Applied Lecture: 2 lecture, demonstration, student Fall become an important part of
Perspective Laboratory: 4 performance and faculty critiquing of the lllustration Certificate, as
student work. The instructor spends an well as the new
CSU Transfer extensive amount of time giving Entertainment Arts
individualized instruction and feedback Certificate, pending approval
on attainment of skills. Students perform in 2014.
individually and must be assessed
individually by the instructor. Students’
progress and success is proportional to
this individualized instruction.

REVISED COURSES

COURSE ID PROPOSAL TYPES CIS‘SES CLASS SIZE JUSTIFICATION DiF'II':E JUSTIFICATION
ART 140 F e Assignments Revision |25 Most of the time the students are[2014 |Six-Year Review. Textbook
Introduction to e CIP Code Revision engaged in practicing the skill(s) |Fall Revision, SLOA revision.
Advertising and (500402 to 500409) they are learning and the
Graphic Design o Catalog Description instructor gives each student
Units: 3 Update individual instruction as the class
Lecture: 2 o Fee Revisions proceeds.

Laboratory: 3 (0 to 15)

o Method of Evaluation

e Method of Instruction

e Schedule Description
Update

e Six-Year Review

e Student Learning
Outcomes

e Textbooks

o Title Revision
(Introduction to
Advertisement and
Graphic Design TO
Introduction to
Advertising and Graphic
Design)




COURSE ID

PROPOSAL TYPES

REVISED COURSES

CLASS
SIZE

CLASS SIZE JUSTIFICATION

EFF
DATE

JUSTIFICATION

Introduction to
Open Source
Software
Units: 3
Lecture: 2
Laboratory: 0

Education(hybrid)

e Add Distance
Education(online)

e Catalog Description
Update

e FSA Code Revision
(remove A35, A55)

e Hours
(Lab 2 to 0)

e Schedule Description
Update

e Six-Year Review

e Student Learning
Outcomes

e TOPS Code Revision
(0702)

e Textbooks

individualized instruction, student
presentation time, and/or group
learning. Requires three or more
writing assignments using
advanced analytical and critical
thinking skills. Writing
assignments are assessed for
critical thinking, conceptual
understanding, structure, style
and mechanics.

Fall

ART 145 F o Advisory Addition 25 Most of the time the students are 2014 |Six-Year Review, Textbook
Publication Design (ACG 100 F) engaged in practicing the skill(s) |Fall Revision, SLOA Revision.
Units: 3 e Advisory Validation they are learning and the
Lecture: 2 o Assignments Revision instructor gives each student
Laboratory: 3 o CIP Code Revision individual instruction as the class
(500402 to 500409) proceeds. Extensive
o Catalog Description individualized instruction with
Update each student is essential as they
o Method of Evaluation acquire the skill sets that are
o Method of Instruction necessary for success.
o Objectives Revision
e Schedule Description
Update
o Six-Year Review
e Student Learning
Outcomes
o Textbooks
CIS102 F ¢ Add Distance 30 Class time focuses on 2014 [Six-Year Review; SLOs,

textbook revision, remove
lab hours.




REVISED COURSES

CLASS

EFF

COURSE ID PROPOSAL TYPES SIZE CLASS SIZE JUSTIFICATION DATE JUSTIFICATION
CIS 104 F o Catalog Description 30 Class time focuses on 2014 [Six-Year Review, unit change,
Presentation Update individualized instruction, student|Fall ~ [The unit value for this course
Graphics e Course Content presentation time, and/or group is being increased from 2 to 3
Units: 3 (Changing the overall learning. Requires three or more units to allow additional time
Lecture: 3 scope of the course) writing assignments using to cover the new and
Laboratory: 0 e FSA Code Revision advanced analytical and critical g(:)\\;\?:r%eooilr:teﬁls"tehsi’sm
remove A35 add M50 thinking skills. Writing iR
. I(-|ours ) assighments are assessed for application program has been
critical thinking, conceptual developed it has been
(Lec1.5t03, Lab1.5t0 ng, b extended in the areas of
0) understandmg, structure, style animation. automation and
* Six-Year Review (no and mechanics. integration. The PowerPoint
changes) animation tools can now be
e Student Learning used to create sophisticated
Outcomes graphics and movies, which
e Textbooks can be exported as
e CIP Revision standalone and web content.
(11999 to 110103) The PowerPoint macro
« Units Revision language ha; also been
210 3) extended to include new
interactive tools. PowerPoint
also has the ability to work
with external programs and
dynamically use content from
Excel, Word, Access, and
Visio. Jobs that require
knowledge of PowerPoint also
require student have a good
grounding in these advanced
features. The number of
lecture hours per week is
being increased to
accommodate both the
increased feature set of the
software and the
recommendations of the CIS
advisory committee.
CIS 154 F ¢ Assignments Revision 30 Class time focuses on 2014 |Six-Year Review; increase in
JavaScript e Catalog Description individualized instruction, student|Fall units; textbook update; Units
Programming | Update presentation time, and/or group increasing in order to cover
Units: 3 e Course Content (that do learning. Requires three or more additional material.
Lecture: 3 not change the overall writing assignments using

Laboratory: 0

scope of the course)
e Hours
(Lec 1.5t0 3, Lab 1.51t0 0)
e Prerequisite Deletion
(CIS 150 F)
e Schedule Description
Update
e Six-Year Review
e Student Learning
Outcomes
Textbooks
¢ Units Revision
(2to 3)

advanced analytical and critical
thinking skills. Writing
assignments are assessed for
critical thinking, conceptual
understanding, structure, style
and mechanics.




COURSE ID

PROPOSAL TYPES

REVISED COURSES

CLASS
SIZE

CLASS SIZE JUSTIFICATION

EFF
DATE

JUSTIFICATION

CIS159 F
Introduction to
XML

Units: 3
Lecture: 3
Laboratory: 0

e Hours
(Lab 2 to 0)
e FSA Revision
(remove A35, B90, Q90)
e Six-Year Review
e Student Learning
Outcomes
e Textbooks
e Advisory Revision

Class time focuses on
individualized instruction, student
presentation time, and/or group
learning. Requires three or more
writing assignments using
advanced analytical and critical
thinking skills. Writing
assignments are assessed for
critical thinking, conceptual
understanding, structure, style

2014
Fall

Six-Year Review, textbook
update, change of lecture/lab
hours and units.

(CIS 152) .
« Unit Revision and mechanics.
(210 3)
CIS165F ¢ Add Distance 30 Class time focuses on 2014 |Six-Year Review; Update
Computer Education(online) individualized instruction, student|Fall course to reflect changes in
Forensics and e Hours presentation time, and/or group CIS curriculum and integrate
Networking (Lab 1 to 0) learning. Requires three or more instructional lab content.
Units: 3 ¢ Six-Year Review writing assignments using Change to three lecture
Lecture: 3 o Textbooks advanced analytical and critical hours. All lab hours are
Laboratory: 0 e FSA Revision thinking skills. Writing being removed on most CIS
(remove M50 add M45) assignments are assessed for classes as they are an
critical thinking, conceptual artifact of older instructional
understanding, structure, style methods when students
and mechanics. moved to a computer
classroom to perform
practical applications
exercises. This is now being
done in the context of a
lecture instructional format
as students work on
computers simultaneously as
lecture and practical
application is done
simultaneously.
CIS220F ¢ CIP Code Revision 30 Class time focuses on 2014 |Integrate instructional
\Web Server (119999 to 110201) individualized instruction, studentFall content from lab into course
Programming e CSU Addition presentation time, and/or group and update content to reflect
Units: 3 e Catalog Description learning. Requires three or more changes in CIS curriculum
Lecture: 3 Update writing assignments using and change to three lecture
Laboratory: 0 e Hours advanced analytical and critical hours. Lab hours are being
(Lab 2 to 0) thinking skills. Writing removed from the majority of

o Advisory Revision
(CIS 152 to Basic
knowledge of HTML and
general programming)

¢ Six-Year Review
Textbooks

assignments are assessed for
critical thinking, conceptual
understanding, structure, style
and mechanics.

CIS classes because they
are an artifact of older
teaching methods and
technology. All instruction
and content that was
previously categorized as
"lab" instruction has been
integrated, since the class is
conducted in a computer
classroom with students
using equipment throughout
the class session.




REVISED COURSES

CLASS

EFF

COURSE ID PROPOSAL TYPES SIZE CLASS SIZE JUSTIFICATION DATE JUSTIFICATION
COSM 060 F ¢ Catalog Description 25 Course methodologies, 2014 |Six-Year Review
Instruction Update pedagogy and curriculum focus [Fall
Techniques in e Hours on individualized instruction.

Cosmetology/Esth (Inst lab 12 to 0) Most of the time students are
etician « Course Content (that do engaged in practicing the skills
Units: 8 not change the overall they are learning and the
Lecture: 4 scope of the course) instructor gives each student
Laboratory: 12 e Method of Instruction individual instruction as the class
e Objectives Revision proceeds.
e SAMS Code Revision
(Bto C)
e Schedule Description
Update
e TOPS Code Revision
(0707.10 to 3007.00)
e Textbooks
DANC 113 F ¢ Assignments Revision |25 Most of the time the students are|2014 |Six-Year Review; catalog
Tap Dance | ¢ Catalog Description engaged in practicing the skill(s) |Fall and schedule description
Units: 1 Update they are learning and the update. Class size revision
Lecture: 0 e Course Content (that do instructor gives each student to correlate with class size
Laboratory: 3 not change the overall individual instruction as the class resource and planning
scope of the course) proceeds. document. Unit revision
e Hours changed from 0.5-1to 1 to
(Lab 1.5 -3 to 3) reflect the way the course is
e Method of Instruction taught. Textbooks,
* Objectives Revision assignments, methods of
« Schedule Description instruction. Course content
Update rewritten to aq_commodate
e Six-Year Review non-repeatabmty a_md to
« Student Learning correlate vv_|th curricunet
Outcomes format. Objectives to
correlate with SLOAS. Six-
* Textbooks Year Review.
¢ Units Revision
(.50-1t0 1)
DANC 114 F ¢ Catalog Description 25 Most of the time the students are|2014  (Six-Year Review. SLOAs
Tap Dance |l Update engaged in practicing the skill(s) |Fall and a textbook within five
Units: 1 e Course Content (that do they are learning and the years. Class size revision to
Lecture: 0 not change the overall instructor gives each student coordinate class size

Laboratory: 3

scope of the course)
e Method of Instruction
¢ Objectives Revision
e Schedule Description
Update
e Six-Year Review
e Student Learning
Outcomes
o Textbooks

individual instruction as the class
proceeds.

planning and resource
document. Catalog and
schedule update. Course
content rewritten to
accommodate non-
repeatability and adjusted to
curricunet format. Objective
revisions. Textbook update.




REVISED COURSES

CLASS

EFF

COURSE ID PROPOSAL TYPES SIZE CLASS SIZE JUSTIFICATION DATE JUSTIFICATION
FREN 200 F ¢ Add Distance 25 Class time focuses on 2014 [Six-Year Review, Student
Conversational Education(hybrid) individualized instruction, student|Fall Learning Outcomes
French o Add Distance presentation time, and/or group Textbooks, Adding Distance
Units: 2 Education(online) learning. Requires three or more Ed (online and hybrid). Class
Lecture: 2 o Assignments Revision writing assignments using size increase.

Laboratory: 0 o Class Size Revision advanced analytical and critical
(20 to 25) thinking skills. Writing
o Catalog Description assignments are assessed for
Update critical thinking, conceptual
e Course Content (that do understanding, structure, style
not change the overall and mechanics.
scope of the course)
e Grading Options
Revision
(Both)
o Method of Evaluation
o Method of Instruction
o Objectives Revision
o Prerequisite Validation
e Schedule Description
Update
o Six-Year Review
e Student Learning
Outcomes
o Textbooks
MUS 119 F e Assignments Revision |60 Music 119 general education 2014 |Six-Year Review. Arranged
History of Rock e Catalog Description class size was determined by a |Fall lab hours removed per state

Music

Units: 3
Lecture: 3
Laboratory: 0

Update

e Class Size Revision
(40 to 60)

e Course Content (that do
not change the overall
scope of the course)

e FSA Code Revision
(remove M45)

e Grading Options
Revision
(remove 04)

e Hours

(Lab 1 to 0)

Method of Evaluation

Method of Instruction

Objectives Revision

SAMS Code Revision

(Dto E)

e Schedule Description
Update

¢ Six-Year Review

e Student Learning
Outcomes

o Textbooks

departmental decision to
standardize large general
education lecture classes that
utilized classroom technology
presentations at 60. Curriculum
content, student success rates,
room technology, and room
sizes (FTES) were primary
factors in determining these
class sizes.

guidelines. What were
arranged hours are now part
of the homework of the
class. Class size increase.




COURSE ID

PROPOSAL TYPES

REVISED COURSES

CLASS
SIZE

CLASS SIZE JUSTIFICATION

EFF
DATE

JUSTIFICATION

PE 183 F e Repeatability Revision 25 Individualized instruction. 2014 |Correcting repeatability from
Conditioning for Spring |0 to 3 times only.
Athletes-Circuit
Units: .50-2.0
Lecture: O
Laboratory: 1.5-6
PE 248 F ¢ Add Distance 35 \While the instructor does lecture,|2014 [Adding Distance Education
Psychology of Education(hybrid) much of the class time focuses [Fall (online and hybrid), adding
Sport e Add Distance on discussion, group learning, SLO's, Update Textbooks
Units: 3 Education(online) and/or formal/informal student
Lecture: 3 e Method of Instruction presentations. Evaluation
Laboratory: 0 e Six-Year Review primarily through objective
o Student Learning exams. Writing assignments are
Outcomes assessed mostly for concepts
e Textbooks and structure
PORT 101 F e Assignments Revision |30 Class time focuses on 2014 |Six-Year Review. SLOs.
Elementary ¢ Catalog Description individualized instruction, student|Fall Textbooks. Arranged lab
Portuguese | Update presentation time, and/or group hour eliminated due to
Units: 5 e Course Content (that do learning. Requires three or more requirements in the legal
Lecture: 5 not change the overall writing assignments, which are advisory on TBA hours from
Laboratory: 0 scope of the course) assessed for critical thinking, the state chancellor's office.
e Hours conceptual understanding, Course content. Catalog
(lab 1 to 0) structure, style and mechanics. description
¢ Method of Evaluation
¢ Method of Instruction
¢ Objectives Revision
e Six-Year Review
e Student Learning
Outcomes
o Textbooks
SOC 101 F e Assignments Revision 45 The primary mode of instruction |2014 [Six-Year Review. Update
Introduction to ¢ Catalog Description is lecture and may include Fall catalog description, methods
Sociology Update discussion and/or group of instruction and evaluation,
Units: 3 e Method of Evaluation learning. Evaluation primarily distance education contact
Lecture: 3 e Method of Instruction through objective exams. Writing types, assignments,
Laboratory: 0 « Schedule Description assignments are assessed textbooks, instructor pay
Update mostly for concepts and hours, and correct TOP
e Six-Year Review structure. code. Schedule Description,
« Student Learning Update Student Learning
Outcomes Outcomes.
o Textbooks
SOC 101HF e Assignments Revision |25 The Fullerton College Honors  |2014  [Six-Year Review. Update
Honors ¢ Catalog Description Advisory Board recommends a  |Fall catalog description,
Introduction to Update class size of 25, to encourage a textbooks, methods of
Sociology e Method of Evaluation seminar environment, in which instruction and evaluation,
Units: 3 e Method of Instruction there is extensive instructor- Distance Education contact
Lecture: 3 student interaction, as well as types, and assignments,

Laboratory: 0

e Schedule Description
Update

¢ Six-Year Review

e Student Learning

Outcomes

Textbooks

extensive interaction between
students.

Student Learning Outcomes,
Schedule description update.




REVISED COURSES

CLASS

EFF

COURSE ID PROPOSAL TYPES SIZE CLASS SIZE JUSTIFICATION DATE JUSTIFICATION
SOC 199 F e Six-Year Review 25 Independent study courses in 2014 |Six-Year Review.
Sociology the Social Sciences are based |Fall
Independent Study on the premise of one-to-one
Units: 1 instructor-student interaction and
Lecture: 1 supervision, and include
Laboratory: 3 extensive individualized

feedback on student work.
THEA 076 F e Catalog Description 30 The instructor focuses on group |2014 [Catalog Description Update
Theatrical City Update learning while supervising and  [Fall Course Content (that do not
Tours: London e Course Content (that do organizing the students who change the overall scope of
Units: 2 not change the overall attend theatrical performances, the course)
Lecture: 1 scope of the course) theatrical backstage tours and
Laboratory: 3 tours of London and its environs.

\Writing assignments are

assessed for critical thinking,

conceptual understanding,

structure, style and mechanics.
THEA 106 F ¢ Catalog Description 25 The instructor of this class 2014 [Title change from Principles
Beginning Update provides extensive individualized [Fall of Playwriting to Beginning
Principles of e Course Content (that do feedback and evaluation of Principles of Playwriting.
Playwriting not change the overall student written one-act plays. Revising course content by
Units: 3 scope of the course) The instructor also provides deleting second semester
Lecture: 3 individualized instruction, course content. Updating

Laboratory: 0

e Schedule Description
Update

¢ Title Revision
(Principles of Playwriting
to Beginning Principles
of Playwriting)

o Textbooks

evaluation and assessment as
the one-act plays are given
staged readings.

textbooks.

THEA 123 F
Acting Techniques
Units: 3

Lecture: 2
Laboratory: 4

e Catalog Description
Update

e Course Content (that do
not change the overall
scope of the course)

e Schedule Description
Update

e Student Learning
Outcomes

e TOPS Code Revision
(1006 to 1007)

25

The instructor of this class
provides extensive individualized
feedback and evaluation of
presented scene work as well as
individualized instruction as
students are taught blocking,
choreography and staging
techniques. The instructor also
monitors each group of students
as they rehearse and perform.

2014
Fall

Six-Year Review. TOPS
revision, updated SLOAs.




COURSE ID

PROPOSAL TYPES

REVISED COURSES

CLASS
SIZE

CLASS SIZE JUSTIFICATION

EFF
DATE

JUSTIFICATION

THEA 125 F
Beginning Musical
Theatre
Techniques

Units: 2

Lecture: 1
Laboratory: 3

e Catalog Description
Update

¢ Class Size Revision
(30 to 25)

e Advisory Deletion

e Course Content (that do
not change the overall
scope of the course)

e Schedule Description
Update

e Student Learning
Outcomes

e TOPS Code Revision
(1006 to 1007)

¢ Title Revision
(Musical Theatre
Techniques to Beginning
Musical Theatre
Techniques)

25

The instructor of this class
provides extensive individualized
feedback and evaluation of
presented musical theatre work
as well as individualized
instruction as students rehearse
and perform with an
accompanist are taught
choreography, and staging
techniques. The instructor also
monitors each group of students
as they rehearse and perform.

2014
Fall

Six-Year Review. Title
change from THEA 125 F
Musical Theatre Techniques
to THEA 125 F Beginning
Musical Theatre Techniques.
This course is a Career
Technical Education
Certificate class. The Fine
Arts Division has decided
that skill-building through
completion of multiple levels
of courses is essential for
student success in this field.

Laboratory: 1.5-9

e Method of Instruction

e Schedule Description
Update

e TOPS Code Revision
(1006 to 1007)

e Textbooks

this class requires extensive
individualized feedback,
coaching and support as
students are taught staging,
blocking, choreography and
characterization techniques. This
course also requires
coordination and evaluation of
the actors and technicians
individual work during dress,
technical rehearsals and
performances relevant to the
production.

THEA 129 F ¢ Catalog Description 25 Most of the time the students are|2014  (Six-Year Review; title
\oice for the Actor Update engaged in practicing the skill(s) |Fall change from "Beginning
Units: 3 e Course Content (that do they are learning and the \Voice for Actors" to "Voice
Lecture: 3 not change the overall instructor gives each student for the Actor". Revising
Laboratory: 0 scope of the course) individual instruction as the class course content by deleting
« Schedule Description proceeds. second semester course
Update content. Updating textbooks
¢ Student Learning and SLOAs.
Outcomes
e Textbooks
¢ Title Revision
(Beginning Voice for
Actors TO Voice for the
Actor)
THEA 135 F ¢ Catalog Description 25 The class size is drawn from the [2014  |Six-Year Review
Resident Theatre Update size of the cast as written in the [Fall
Company e Course Content script by the playwright. The
Units: .50-3.0 (Changing the overall performance, technical and
Lecture: O scope of the course) administrative work produced by




COURSE ID

PROPOSAL TYPES

REVISED COURSES

CLASS
SIZE

CLASS SIZE JUSTIFICATION

EFF
DATE

JUSTIFICATION

THEA 137 F ¢ Advisory Deletion The class size is drawn from the [2014  |Six-Year Review. Updated
Introduction to ¢ Catalog Description size of the cast as written in the |Fall methods of instruction.
Summer Theatre Update script by the playwright. The Added assessments to
\Workshop e Course Content (that do performance, technical and SLO's. The Fine Arts
Units: 3 not change the overall administrative work produced by Division has decided that
Lecture: O scope of the course) this class requires extensive skill-building through
Laboratory: 9 e Method of Instruction individualized feedback, completion of multiple levels
« Objectives Revision coaching and support as of courses is essential for
« Schedule Description students are taught staging, student success in this field.
Update blocking, _cho_reograph_y and _
e Six-Year Review characterization techniques. This
e Student Learning course al_so requires .
Outcomes coordination and evalgatlon of
« TOPS Code Revision the actors and technicians
individual work during dress,
(1006 to 1007) ;
technical rehearsals and
* T.ethOOk.S. performances relevant to the
Title Revision production.
THEA 144 F e Assignments Revision |15 Through project based learning, |2014 [Six-Year Review, title
Beginning Lighting| e Catalog Description the instructor of this course Fall change from Lighting to

Units: 3
Lecture: 2
Laboratory: 3

COURSE ID

Update

e Course Content (that do
not change the overall
scope of the course)

e Method of Instruction

e Schedule Description
Update

e Student Learning
Outcomes

e Textbooks

¢ Title Revision
(Lighting to Beginning
Lighting)

supervises and instructs
students on an individual basis
while the students are engaged
in practicing the skill(s) they are
learning. During the laboratory
sessions students will hang,
focus, circuit and color lighting
equipment, climb ladders, work
overhead, and use the rigging
systems of the theatres in the
Theatre Arts building.

DELETED COURSES

JUSTIFICATION

Beginning Lighting. Revising
course content by deleting
second semester course
content. Updating methods
of instruction. Updating
SLOA's. Updating textbooks.
This course is a Career
Technical Education
Certificate class.

ART 159 F 2014 |Course has not been offered in a few years. In an attempt to pare down redundancy and
Master Potters Fall offer other relevant directions this course should be deleted

CIS 218 F Visual Basic 2014 |Course to be deleted as it is no longer taught in CIS curriculum. Has been removed from
Programming llI Fall Computer Information Systems Certificate and from Programming Skills Certificate, both of

which are in curriculum queue for approval. Database Applications Certificate is in
curriculum queue for deletion.




DELETED PROGRAMS

EFF
PROGRAM DATE JUSTIFICATION

PC Applications Skills Certificate 2014 Fall [Certificate is to be deleted as part of updating curriculum.

Enterprise Database Certificate 2014 Fall [Certificate to be deleted to update CIS curriculum.

E-Business Management Certificate 2014 Fall [Title change to eliminate confusion with a similar certificate offered by

CIS.

E-Commerce Programming Certificate 2014 Fall [This certificate is being deleted to update CIS curriculum.

Database Applications Certificate 2014 Fall [Certificate to be deleted to update CIS curriculum.

Managerial Communications Certificate 2014 Fall [Certificate to be deleted to update CIS curriculum.

Computer Software Applications Specialist |2014 Fall [This program is to be deleted to update CIS curriculum
Certificate

Computer Forensics Skills Certificate 2014 Fall [Removal of skills certificates and replacement by degree/certificates.
Family Child Care Certificate 2014 Fall [Certificate no longer offered.
Liberal Studies: Teacher 2014 Fall [This program is being replaced by the CDES Elementary Teacher
Preparation/Elementary Certificate Education Associate in Arts Degree for Transfer and will no longer be
offered.
REVISED PROGRAMS
Subject Program Description [EFF Date| Justification
ART Advertising and Graphic Design Certificate 2014 Fall |Replace ACG courses with
The Advertising and Graphic Design Certificate prepares a student for an new DART courses.

entry level position in the professions of advertising, graphic design or allied
profession. The hands-on classes allow a student to create professional
quality designs suitable for inclusion in a portfolio. The certificate requires
40-41 units in which 34-35 are in required courses. An additional 6 units
must be chosen from the restricted units listed below. A minimum grade of
"C" is required in each course taken.

Required Courses (34-35 Units) Units

ART 123 F Business Practices in Art 3

ART 140 F Introduction to Advertisement & Graphic Design
3

ART 145 F Publication Design

ART 146 F Advertising Design

ART 147 F Prod Technique/Graphic Design
ART 148 F Packaging Design

ART 299 F Art Independent Study

DART 100 F  Introduction to Digital Art

DART 112 F  Vector Graphics

DART 132 F  Digital Imaging |

DART 140 F  Digital Publishing |

DART 146 F  Digital Publishing Il

WWWWWErRr WWwww
1
N

Restricted Electives (6 Units) Units
ART 118 F Color Theory 3
ART 120 F Basic Design 3
ART 144 F Fundamentals of Cartooning 2
ART 182 F Basic Drawing 3
PRNT 101 F  Introduction to Printing 3
DART 170 F  Digital Photo Editing | 3
PHOT 101 F Introduction to Photography 3
Total Units 40 - 41

REVISED PROGRAMS

Subject Program Description Justification




Sociology

Sociology Associate in Arts Degree for Transfer

The Associate in Arts Degree in Sociology for Transfer, also called the
Sociology AA-T Degree, prepares students to transfer to CSU campuses that
offer bachelor's degrees in sociology. Ed Code Section 66746-66749 states
students earning the Sociology AA-T degree will be granted priority for
admission as a sociology major to a local CSU, as determined by the CSU
campus to which the student applies. This degree requires students complete
60 CSU transferable units including completion of CSU GE or IGETC and 18-
19 units in the major with a cumulative GPA of 2.0 or better. Title 5 requires
that students earn a grade of "C" or better in all major coursework. There are
no additional graduation requirements. Sociology is the systematic, scientific
study of society and social behavior. Sociologists look beyond individual
events and experiences to the broader social patterns and variables that
influence individuals. Sociologists study individual and group behaviors and
social structures such as racism, sexism, poverty, health care, family, crime
and deviance, population and the environment. An associate's degree is
intended to lead to transfer to colleges and universities which offer bachelor's
degrees in sociology. The sociology major is designed to provide preparation
leading to careers in sociology, social work, law, criminal justice, marketing
research and counseling. The Sociology AA-T Degree requires a total of 18-
19 units of required courses and restricted electives.

Required Core (3 units): Units
SOC101 F Introduction to Sociology 3

or

SOC101HF Honors Introduction to Sociology 3
AND any 2 courses (6 - 7 units) from the following: Units
SOC102 F Social Problems 3
SOSC120 F Introduction to Probability and Statistics 4

or

MATH120 F Introductory Probability and Statistics 4

or

MATH120HF Honors Introductory Probability and Statistics 4
SOSC125 F Introduction to Research Methods 4
List A

Any 2 courses (6 units) from the following: Units
Any course not selected from above

SOC225 F Sociology of Women 3

or

SOC225HF Honors Sociology of Women 3
SOC230 F Saociology of Gender 3

or

SOC230HF Honors Sociology of Gender 3
SOC275 F Marriage and Family 3

or

SOC275HF Honors Marriage and Family 3
SOC290 F Sociology of Race and Ethnicity 3
SOC292 F Introduction to Criminology 3
List B

Select 1 course (3 units): Units
Any courses not selected above

SOC201 F Dying and Death 3
SOC250 F Sociology of Aging 3
SOC277 F Sociology of Religion 3

or

SOC277HF Honors Sociology of Religion 3
SOC285 F Drugs and Society 3

Total Units 18 - 19

2014
Fall

Remove course SOC 225 F and
SOC 225HF from List B and Add to
LIST A course SOC 225 F and SOC
225HF.




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 11, 2014 Information

Enclosure(s) X

SUBJECT: Academic Personnel

BACKGROUND: Academic personnel matters within budget.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos 5a1

Recommended by Approved for Submittal Item No.



Academic Personnel
February 25, 2014

CHANGE IN SALARY CLASSIFICATION

Robinson, Edward FC

Ramirez, Clara FC

Ethnic Studies Instructor (ADJ)
From: Column 1, Step 0

To: Column 3, Step 0

Eff. 01/27/2014

Administration of Justice Instructor (ADJ)
From: Column 1, Step O

To: Column 2, Step 0

Eff. 02/08/2014

ADDITIONAL DUTY DAYS @ PER DIEM

Krinke, Gary FC

LEAVES OF ABSENCE

Linggi, Edward FC

Mottershead, Allen CcC

FACULTY SABBATICAL LEAVES

Burger, Markus FC
Doman, Monica CcC
Heusser, Willis CcC
Ikeda, Nancy FC
Jepson, Jane CcC
Kong, Wei-Ping FC

Director/Drama/Music Production 3 days

Foreign Language Instructor
Load Banking Leave With Pay (23.33%)
Eff. 2014 Spring Semester

Engineering/Electrical Instructor
Load Banking Leave With Pay (40.00%)
Eff. 2014 Spring Semester

Music Instructor
Eff. 2014 Fall Semester
Eff. 2015 Fall Semester

Librarian
Eff. 2015 Spring Semester

Philosophy/Religious Studies Instructor
Eff. 2014 Fall Semester

Mathematics Instructor
Eff. 2014/2015 Academic Year

Counselor
Eff. 2014 Fall Semester

Foreign Language Instructor
Eff. 2014 Fall Semester

5.
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Academic Personnel
February 25, 2014

Landry, Erin

Mattson, Carol

Mercer, Robert

Powers, Miguel

Rundus, Katharin

Spencer, Nora

Wilson, Marcus

CC

FC

CC

FC

FC

FC

FC

Dance Instructor
Eff. 2015 Spring Semester

Counselor
Eff. 2014 Fall Semester

Journalism Instructor
Eff. 2015 Spring Semester

English Instructor
Eff. 2014 Fall Semester

Music Instructor
Eff. 2014 Fall Semester

CIS Instructor
Eff. 2015 Spring Semester

Business Instructor
Eff. 2015 Spring Semester

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2014 SPRING SEMESTER,

TRIMESTER

Aryan, Riahm
Barna, Philip
Brookshire, Michael
Lai, Irving

Olivares, Norma

SCE

FC
FC

CC
SCE

Column 2, Step 0
Column 1, Step O
Column 3, Step 0
Column 2, Step O
Column 2, Step 0

TEMPORARY ACADEMIC HOURLY-SUBSTITUTES

Ketsan, Kevin
Lai, Irving
Len, Igor

CC Column1l, Step 0
CC Column 2, Step 0

FC

Column 1, Step O

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES

Green, Carol

CC

Department Coordinator, Dental Hygiene
Class D, Step 24

Lecture Rate, Regular and Contract Faculty
Summer Intercession Teaching Schedule
Eff. 06/03/2014-08/22/2014

5.
[tem No.
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Academic Personnel
February 25, 2014

Mitts, Lynn CC Department Coordinator, Radiologic
Technology and Department Coordinator,
Diagnostic Medical Sonography
Class D, Step 28
Lecture Rate, Regular and Contract Faculty
Summer Intercession Teaching Schedule
Eff. 06/03/2014-08/22/2014

Pacheco, Elizabeth CC Department Coordinator, Dental Assisting
Class D, Step 15
Lecture Rate, Regular and Contract Faculty
Summer Intercession Teaching Schedule
Eff. 06/03/2014-08/22/2014

Ramos, Jaime CC Department Coordinator, Psychiatric
Technology
Class E, Step 14
Lecture Rate, Regular and Contract Faculty
Summer Intercession Teaching Schedule
Eff. 06/03/2014-08/22/2014

NEW MANAGEMENT JOB DESCRIPTION

SCE Manager, Student Success and Support Program
(5.a.4-5.a.6)

5.
[tem No.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 11, 2014 Information

Enclosure(s) X

SUBJECT: Classified Personnel

BACKGROUND: Classified personnel matters within budget.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos 5p.1

Recommended by Approved for Submittal Item No.



Classified Personnel
February 25, 2014

RETIREMENT

Machado, Manuel

NEW PERSONNEL

Ridley, Carolyn

Thomas, Jodie

Vorathavorn, Julie

CcC

CC

CcC

CC

Facilities Custodian |
12-month position (100%)
Eff. 03/01/2014

PN CCC894

Executive Assistant
12-month position (100%)
Range 41, Step D
Classified Salary Schedule
Eff. 02/26/2014

PN CCC923

Administrative Assistant Il
10-month position (100%)
Range 36, Step A
Classified Salary Schedule
Eff. 02/26/2014

PN CCC793

Health Services Specialist
12-month position (100%)
Range 49, Step E
Classified Salary Schedule
Eff. 03/10/2014

PN CCC926

VOLUNTARY CHANGE IN ASSIGNMENT

Legaspi, Lorenze

AC

Accounting Specialist (100%)

Temporary Change in Assignment
To: SCE Manager, Administrative Services
12-month position (100%)
Range 19, Column A
Management Salary Schedule
Eff. 02/26/2014 — 06/30/2014




Classified Personnel
February 25, 2014

PROFESSIONAL GROWTH & DEVELOPMENT

Jackson, DaJuan CC  Campus Safety Officer (100%)
15t Increment ($350)
Eff. 07/01/2014

2" Increment ($350)
Eff. 07/01/2015

Reid, Denise FC  Admissions & Records Technician (100%)
15t Increment ($350)
Eff. 07/01/2014

LEAVE OF ABSENCE

Dean, Brian CC  Admissions & Records Technician (100%)
Classified Staff Development Leave

Eff. 02/25/2014 -- 05/08/2014 (Intermittent Leave)




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 11, 2014 Information

Enclosure(s) X

SUBJECT: Professional Experts

BACKGROUND: Professional Experts within budget.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget. The

supervising manager is authorized by the Board to assign budget numbers in the employment of
Professional Experts.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos 5c.1

Recommended by Approved for Submittal Item No.



Professional Experts
February 25, 2014

PROFESSIONAL EXPERTS

Name Site Job Classification Project Title Per'\r/lnémed Begin End
Hours per
Week

Anticona-Araujo, A FC Project Expert Graduate Student Internship Program (BSI Project #8) 12 01/27/2014 | 05/24/2014
Gonzales, Margaret FC  Project Expert Cosmetology Study Hour 12 01/27/2014 | 06/30/2014
Grabiel, Susan FC Project Expert FC Supplemental Instruction Program 8 02/10/2014 | 05/31/2014
Hicks, Joel FC Project Expert French Specialist 11 02/03/2014 | 05/23/2014
Jones, Crystal FC Project Expert Light and Audio Event Programmer 26 02/04/2014 | 06/23/2014
King, Tina FC Project Expert Incite — Academic Support for Student Athletes 13 01/21/2014 | 05/30/2014
King, Tina FC Project Expert Student Diversity Success Initiative 13 01/21/2014 | 05/30/2014
Manchik, Victor FC Technical Expert Il Research Professional Expert 26 02/03/2014 | 05/19/2014
McMurtrey, Megan FC Project Expert Graduate Student Internship Program (BSI Project #8) 12 01/27/2014 | 05/24/2014
Patron, Manuel CC Technical Expert | CTE Workforce Innov Partnership 02/04/2014 | 06/30/2014
Smead, Richard AC Technical Expert Il Single Sign-on 01/06/2014 | 06/30/2014
Snyder, Christine FC Project Expert Graduate Student Internship Program (BSI Project #8) 12 01/27/2014 | 05/24/2014
Tran, Phong FC  Project Expert Graduate Student Internship Program (BSI Project #8) 12 01/27/2014 | 05/24/2014
Weinzetl, Sarah FC Project Expert Futures Conference 26 01/29/2014 | 02/01/2014
Windisch, Todd FC Project Expert ESL Specialist 12 02/03/2014 | 05/23/2014
Wolfe, Ann FC Project Expert ENGAGE in STEM 26 02/01/2014 | 06/29/2014

5.c.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 11, 2014 Information

Enclosure(s) X

SUBJECT: Hourly Personnel

BACKGROUND: Short-term, substitute and student work-study/work experience personnel may
be employed on a temporary basis from time to time to assist in the workload of various
departments.

In accordance with the District’'s administrative procedures, the employment of short-term and
substitute employees is restricted to not more than twenty-six (26) hours per week. The
employment of student employees is restricted to not more than twenty (20) hours per week.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos 5d.1

Recommended by Approved for Submittal Item No.



Hourly Personnel
February 25, 2014

Short-Term Hourly

Name Site Title and Description of Service Begin End Grade/Step
Barcy, Jacquelyn FC Tech/Paraprof - On-call theater crew for campus/rental productions 02/26/14 06/30/14 | TEB 3
Becerra, Fernando CcC Direct Instr Support - Notetaker for DSPS students 02/26/14 05/24/14 | TEA 4
Book, James FC Tech/Paraprof - On-call theater crew for campus/rental productions 02/26/14 06/30/14 | TEB 4
Hearron, Jessica FC Clerical/Secretarial - Clerical assistance for Health Services 02/26/14 06/30/14 | TEB 4
Key-Ketter, Leah FC Tech/Paraprof - On-call theater crew for campus/rental productions 03/12/14 05/28/14 | TEB 4
Kim, Irene FC Clerical/Secretarial - Clerical assistance for WIP biotech Grant Program 03/12/14 06/07/14 | TEA 4
Landry, Amanda FC Non-Direct Instr Support - Assist the World Water Forum 02/26/14 05/26/14 | TEA 4
Moua, Elizabeth FC Clerical/Secretarial - Assist in campus Workforce Center 03/12/14 06/09/14 | TEB 4
Noseworthy, Alexis FC Tech/Paraprof - On-call theater crew for campus/rental productions 02/26/14 06/30/14 | TEB 1
Rueda, Wilma FC Tech/Paraprof - Model for Art Department classes 02/26/14 05/23/14 | TEF 4
Stevenson, Christopher FC Tech/Paraprof - Athletic program assistant for baseball 02/26/14 05/24/14 | TEH 4
Professional Medical Employees
Name Site Title and Description of Service Begin End Grade/Step
Louis, Ashleigh CcC Medical - Clinical Psychologist for campus Health Center 01/29/14 05/24/14 | MED 4
Tutors, Interpreters, and Readers
Name Site Title and Description of Service Begin End Grade/Step
Dovey, Nicholas FC Direct Instr Support - Tutor students for Peer Assisted Learning Program 03/12/14 06/30/14 | TEA 4
Resong, Eric SCE | Direct Instr Support - Tutor students with disabilites 02/26/14 06/30/14 | TEA 2
5.d.2
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Hourly Personnel
February 25, 2014

Hourly Substitutes
Name Site Title and Description of Service Begin End Grade/Step
Campbell, Shirley FC Hrly-Service/Maint - Substitute for Classified employee on leave 03/01/14 03/31/14 | TEB 3
Dang, Laurel FC Clerical/Secretarial - Substitute for Classified employee on leave 03/18/14 06/30/14 | TEB 4
Full Time Students and Work Study
Name Site Title and Description of Service Begin End Grade/Step
Arredondo, Armando FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Azeez, Inas CcC Work Study - Clerical support for Center for Careers in Education 02/25/14 06/30/14 | TEA 1
Baltazar, Edith FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Beckwith, Laura CcC Work Study - Assist on campus 02/26/14 06/30/14 | TEA 1
Calvert, Lorie FC Work Study - Assist in Counseling/Outreach programs 01/27/14 06/30/14 | TEA 4
Coria, Vanessa FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA 1
Espaillat, Mike FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Gutierrez, Kevin FC Full-time Student - Assist campus safety with various duties 02/24/14 06/30/14 | TEB 3
Hammet, Tamara FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Iwema, Marcus FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA 1
Le, Thang CcC Work Study - Assist in PE Gym 02/10/14 06/12/14 | TEA1
Luu, Valerie FC Work Study - Assist in Skill Center 02/05/14 06/30/14 | TEA 3
Magdaleno, Luis FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA 1
Malagon Hernandez, J. FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Matti, Jenny FC Full-time Student - Assist in ACT computer lab 03/03/14 06/30/14 | TEA 2
Mendoza, Anthony FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Miller, Sherol CcC Work Study - Assist on campus 02/27/14 06/30/14 | TEA 1
Moreno, Kayla FC Full-time Student - Clerical assistant in the Counseling Department 01/27/14 06/30/14 | TEA1
Oh, Somin FC Full-time Student - Clerical assistant in the Counseling Department 02/11/14 06/30/14 | TEA 1
5.d.3
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Hourly Personnel
February 25, 2014

Pavlik, Mireya CcC Work Study - Assist on campus 02/26/14 06/30/14 | TEA1
Paxton, Katelyn FC Full-time Student - Clerical assistance for Project ENGAGE in STEM 02/19/14 06/30/14 | TEA 4
Ragab, Eman CcC Work Study - Assist in the LLRC/ Library 02/10/14 06/12/14 | TEA1
Ramos, Anthony CcC Full-time Student - Assist in Learning Resource Center 02/03/14 05/24/14 | TEA 2
Richardson, Nicole FC Full-time Student - Tutor students in STEM Grant Project 02/25/14 06/30/14 | TEA 4
Rios, Jaimie FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Roa, Jessica FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA 1
Rodriguez, Dailyn FC Full-time Student - Assist in World Water Forum 02/10/14 05/23/14 | TEA 4
Sancho, Aaron FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA 1
Santana, Joseph FC Full-time Student - Assist in Art Department 02/27/14 06/23/14 | TEA 2
Solis, Karla FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA 1
Vuong, Carolyn FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA1
Vuong, Cathy FC Full-time Student - Assist in campus bookstore 03/13/14 06/30/14 | TEA 1
Wu-Woods, Jessica FC Full-time Student - Assist in Laboratory Technician in Biology Lab 02/26/14 06/30/14 | TEA 4
5.d.4
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 11, 2014 Information

Enclosure(s) X

SUBJECT: Volunteers

BACKGROUND: The District recognizes the value of volunteer services in conjunction with
certain programs, projects, and activities and may use the services of volunteers from time to
time, when it serves the interests of the District. Volunteers are individuals who freely offer to
perform services for the District without promise, expectation, or receipt of any compensation for
the services provided.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: Not applicable.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos 5e1
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Volunteer Personnel
February 25, 2014

VOLUNTEER PERSONNEL WITHOUT PAY

| Name | site | Program Begin End

Adams, Eric SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Brown, Kristina FC Internship - Social Science/Sociology 02/26/2014 05/30/2014
Cabral, Esteban SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Collins, Barbara SCE DSPS - Personal Care Attendant 07/01/2014 08/29/2014
Collins, Barbara SCE DSPS - Personal Care Attendant 11/01/2013 06/30/2014
Cryer, Joseph SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Desandro, Chris SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Fackeldey, Johanna SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Felkema, Kimberly SCE Internship - ESL Program 03/05/2014 06/27/2014
Flores, Richard FC Internship - Social Science/CDES 02/26/2014 05/21/2014
Ghanim, Hakam SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Gozalez, Anayensi SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Johnson, Camille SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Kakish, Christina FC Math & Computer Science Division 01/27/2014 05/30/2014
Kim, Johanna SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Le, Minhngoc SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
McManus, Patricia SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Meza-Rendon, Isamar SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Murillo Virgen, Edder FC Internship - Counseling 03/12/2014 05/30/2014
Nalasa, Michael SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Nguyen, Matthew SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Nguyen, Vennie SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Nobbe, Scott FC DSS - Personal Services Attendant 02/11/2014 05/23/2014
Ortiz, Alisa SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Ramos, Brenda SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Rodriguez, Victoria SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Sanchez, Belinda SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Sap, Chris SCE DSPS - Personal Care Attendant 12/03/2013 06/27/2014
Solis, Mariana SCE ESL Department - SHINE Program 03/05/2014 06/27/2014
Taylor-Brown, Christopher CcC Physical Education - Softball 02/26/2014 06/30/2014
Thach, Paula SCE ESL Department - SHINE Program 03/05/2014 06/27/2014

5.e.2




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 25, 2014 Information

Enclosure(s) X

SUBJECT: Negotiated Agreement Between United
Faculty (CCA/CTA/NEA) and the District

BACKGROUND: United Faculty/CCACTA/NEA and the District have reached agreement
with respect to reopener negotiations for the 2013/2014 fiscal year. The Agreement provides
for a two and one-half (2.5) percent increase to the Regular and Contract Salary Schedule and
a one (1.0) percent one-time, off-schedule bonus. The Agreement also provides for
amendments to Articles 13, 23, and 24 of the collective bargaining agreement between United
Faculty and the District. The Association membership has ratified the agreement.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: This item relates to Board Policy 7130, Compensation,
which states the Board will establish salary and benefits for employees.

FUNDING SOURCE AND FINANCIAL IMPACT: Implementation of the salary agreement is
within budget.

RECOMMENDATION: It is recommended that the agreement with respect to salary and benefits
negotiations for the 2013/2014 fiscal year, inclusive of all terms and conditions specified in the
written Agreement between United Faculty/CCA/CTA/NEA and the District, be approved as
follows:

On-Schedule Salary Adjustment

It is recommended that the agreement with respect to reopener negotiations for the 2013/2014
fiscal year, inclusive of all terms and conditions specified in the written settlement agreement
between United Faculty /CCA/CTA/NEA and the District, be approved as follows:

On-Schedule Salary Adjustment
The Regular and Contract Faculty Salary Schedule will be increased by two and one-half (2.5)
percent across the schedule, retroactive to July 1, 2013.

Off-Schedule Salary Adjustment

Retroactive to July 1, 2013, Unit Members will be paid a bonus in the amount of one (1.0)
percent of their regular contract salary for the 2013/2014 fiscal year. This bonus is a one-time,
off-schedule adjustment, calculated on the basis of the Regular and Contract Faculty Salary
Schedule rates in effect prior to the implementation of the two and one-half (2.5) percent on-
schedule adjustment, as provided above.

5.f.1
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Fringe Benefits
There will be no increase in the optional fringe benefit allowance for the 2013/2014 fiscal year.

Amendment to Collective Bargaining Agreement

The provisions of Articles 13, 23, and 24 of the collective bargaining agreement between
United Faculty and the District shall be amended as provided in the written settlement
agreement between the parties.

Development of Comparability Study

It is further recommended that the attached Regular and Contract Faculty Salary Schedule,
which reflects the two and one-half (2.5) percent on-schedule adjustment, be approved.

Irma Ramos 52
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
REGULAR AND CONTRACT FACULTY SALARY SCHEDULE
Effective July 1, 2013

STEP CLASS B CLASS C CLASS D CLASS E CLASS F STEP
1 56,764 59,328 61,888 64,447 68,010 1
2 56,764 59,328 61,888 64,447 68,010 2
3 56,764 59,328 61,888 64,447 68,010 3
4 59,328 61,888 64,447 67,011 70,570 4
5 61,888 64,447 67,011 69,572 73,133 5
6 64,447 67,011 69,572 72,134 75,692 6
7 67,011 69,572 72,134 74,696 78,254 7
8 69,572 72,134 74,696 77,258 80,817 8
9 72,134 74,696 77,258 79,816 83,379 9
10 74,696 77,258 79,816 82,379 85,940 10
11 77,258 79,816 82,379 84,941 88,503 11
12 79,816 82,379 84,941 87,501 91,060 12
13 82,379 84,941 87,501 90,062 93,623 13
16 87,501 90,062 92,626 96,187 16
18 92,626 95,187 98,747 18
20 95,187 97,746 101,308 20
22 97,746 100,309 103,867 22
25 84,941 90,062 100,309 102,871 106,429 25

CLASS B Minimum Qualifications

CLASS C _ Minimum Qualifications plus 18 semester units
CLASS D Minimum Qualifications plus 36 semester units
CLASS E __ Minimum Qualifications plus 54 semester units
CLASS F___Earned Doctorate

INITIAL SALARY PLACEMENT

Initial salary placement is established on the basis of the minimum qualifications for the discipline of initial assignment as a
contract faculty member.

Initial CLASS placement is established using the candidate's highest academic degree specified in the minimum
qualifications. Approved units beyond those used to satisfy the minimum qualifications may be used for advanced class
placement; applicable coursework must be obtained from an accredited postsecondary institution.

Initial STEP placement is established on the basis of previous experience as an academic employee and related full-time
occupational experience, exclusive of any years of experience used in meeting the minimum qualifications. A maximum of
nine (9) years of step credit may be granted for any combination of the following:

One year of step credit may be granted for each year of full-time contract academic employment with an accredited
institution.

One year of step credit may be granted for each thirty (30) semester units of part-time academic employment with an
accredited institution. A maximum of six (6) years of step credit may be granted for part-time academic employment.
Substitute teaching, summer intersession teaching, and teaching compensated at part-time, extended-day or
lecturer rates will be considered part-time academic experience.

One year of step credit may be granted for each three (3) years of full-time occupational experience directly related to the
discipline.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 11, 2014 Information
Enclosure(s) X

SUBJECT: Chapter 3, General Institution
Proposed, Revised BP3250, Institutional Planning

BACKGROUND: At its meeting of February 11, 2014, the Board of Trustees received for a
first reading revised Board Policy 3250, Institutional Planning, as proposed by the
Community College League of California’s Policy & Procedures Update #23. The revisions
can be found in section 1.1.3, “Faculty and Staff Diversity” has been replaced with “Equal
Employment Opportunity Plan” and in section 1.1.5, “Matriculation” has been replaced with
“Student Success and Support Program Plan”.

How does this relate to the Five District Strategic Directions? This item responds to
District Strategic Direction IV: The District willimplement best practices related to planning
including: transparent decision-making processes, support of strategic and comprehensive
planning activities at campus and district levels, and the allocation of resources to fund
planning priorities.

How does this relate to Board Policy? This item is in accordance with Board Policy
2410, Policy and Administrative Procedures.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: Itis recommended that the Board adopt revised Board Policy 3250,
Institutional Planning, and direct that it be placed on the District’'s web site where it will be
readily accessible by students, employees, and the general public.

Ned Doffoney 6.a.1
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North Orange County Community College District
BOARD POLICY
Chapter 3
General Institution

BP 3250 Institutional Planning

Reference:

Accreditation Standard 1.B;
Title 5, Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250, 55510,

56270, et seq.

1.0 The Chancellor shall ensure that the District has and implements a broad-based
comprehensive, systematic and integrated system of planning that involves appropriate
segments of the college community and is supported by institutional effectiveness research.

1.1 The planning system shall include plans required by law, including, but not limited to,

111

1.1.2

1.13

114

1.15

1.16

1.1.7

1.1.8

Long-range Educational or Academic Master Plan.
Facilities

Equal Employment Opportunity Plan

Student Equity

Student Success and Support Program Plan
Transfer Center

Cooperative Work Experience

Extended Opportunity Program & Services (EOPS)

2.0 The Chancellor shall submit to the Board those plans for which Board approval is required

by Title 5.

3.0 The Chancellor shall inform the Board about the status of planning and the various plans.

4.0 The Chancellor shall ensure the Board has an opportunity to assist in developing the general
institutional mission and goals for the comprehensive plans.

See Administrative Procedure 3250.

Date of Adoption:

March 23, 2004

Date of Last Revision: November 12, 2008 Chancellor’'s Staff

»
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 11, 2014 Information
Enclosure(s) X

SUBJECT: Chapter 5, Student Services
Proposed, Revised BP5010, Admissions and Concurrent Enrollment and
Proposed, Revised BP5050, Matriculation

BACKGROUND: At its meeting of February 11, 2014, the Board of Trustees received for a
first reading revised Board Policy 5010, Admissions and Concurrent Enrollment, and
revised Board Policy 5050, Matriculation, as proposed by the Community College League
of California’s Policy & Procedures Update #23.

Revised BP5010, Admissions and Concurrent Enroliment: In this policy, Section 2.0 was
revised to clarify that the District may deny or place conditions on a student’s enroliment
upon specific finds by the Board of Trustees or designee.

Revised BP5050, Matriculation: This policy was revised to update the title from
“Matriculation” to “Student Success and Support Program”. In sections 1.0 and 2.0,
“matriculation” was replaced with “Student Success and Support Program”.

How does this relate to the Five District Strategic Directions? This item responds to
District Strategic Direction IV: The District willimplement best practices related to planning
including: transparent decision-making processes, support of strategic and comprehensive
planning activities at campus and district levels, and the allocation of resources to fund
planning priorities.

How does this relate to Board Policy? This item is in accordance with Board Policy
2410, Policy and Administrative Procedures.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.
RECOMMENDATION: Itis recommended that the Board adopt revised Board Policy 5010,
Admissions and Concurrent Enrollment, and revised Board Policy 5050, Matriculation, and

direct that they be placed on the District’s web site where they will be readily accessible by
students, employees, and the general public.

Ned Doffoney 6.b.1

Recommended by Approved for Submittal Item No.



North Orange County Community College District
BOARD POLICY
Chapter 5
Student Services

BP 5010 Admissions and Concurrent Enrollment

Reference:

1.0

2.0

3.0

4.0

Education Code Section 76000, 76001, 76002, and 76038

Labor Code Section 3077;

U.S. Department of Education regulations on the Integrity of Federal Student Financial
Aid Programs under Title IV of the Higher Education Act of 1965, as amended,;

34 Code of Federal Regulations Part 668.16(p)

The District shall admit students who meet one of the following requirements and who are
capable of profiting from the instruction offered:

1.1 Any person over the age of 18 and possessing a high school diploma or its
equivalent.

1.2 Other persons who are over the age of 18 years and who, in the judgment of the
Chancellor or his/her designee are capable of profiting from the instruction offered.
Such persons shall be admitted as provisional students, and thereafter shall be
required to comply with the District’s rules and regulations regarding scholastic
achievement and other standards to be met by provisional or probationary students
as a condition to being readmitted in any succeeding semester.

1.3 Persons who are apprentices as defined in Section 3077 of the Labor Code.

The District may deny or place conditions on a student’s enrollment upon a finding by the
Board or designee that the applicant has been expelled within the preceding five years or is
undergoing expulsion procedures in another California Community college district, and that
the applicant continues to present a danger to the physical safety of the students and
employees of the District.

The District shall in its discretion, or as otherwise federally mandated, evaluate the validity of
a student’s high school completion. The Chancellor shall establish procedures for evaluating
the validity of a student’s high school completion.

Admission

4.1 Any student whose age or class level is equal to grades K-12 is eligible to attend as
a special part-time student for advanced scholastic or vocational courses.

4.2 Any student whose age or class level is equal to grades K-12 is eligible to attend as
a special full-time student.

4.3 Any student enrolled in K-12 may attend summer session or any non-credit
community services classes.

4.4 The Chancellor shall establish procedures regarding ability to benefit and admission

of high school and K-8 students.

6.b.2
Item No.



North Orange County Community College District
BOARD POLICY
Chapter 5
Student Services

BP 5010 Admissions and Concurrent Enrollment

5.0

6.0

Denial of Requests for Admission

5.1

5.2

5.3

If the Board denies a request for special full-time or part-time enroliment by a pupil
who is identified as highly gifted, the Board will record its findings and the reason for
denying the request in writing within 60 days.

The written recommendation and denial shall be issued at the next regularly
scheduled Board meeting that occurs at least 30 days after the pupil submits the
request to the District.

The Chancellor shall establish procedures regarding evaluation of requests for
special full-time or part-time enrollment by a pupil who is identified as highly gifted.
(Refer to AP5011, Admission and Concurrent Enroliment of High School and Other
Young Students).

Claims for State Apportionment for Concurrent Enroliment

6.1

Claims for state apportionment submitted by the District based on enrollment of high
school pupils shall satisfy the criteria established by statute and any applicable
regulations of the Board of Governors.

The Chancellor shall establish procedures regarding compliance with statutory and
regulatory criteria for concurrent enrollment.

See Administrative Procedure 5010.

Date of Adoption: June 14, 2005

Date of Last Revision: September 24, 2013

January 24, 2012

o

.b.3
ltem No.



North Orange County Community College District
BOARD POLICY
Chapter 5
Student Services

BP 5050 Student Success and Support Program

Reference:
Education Code Sections 78210, et seq.;
Title 5, Section 55500, et seq.

1.0 The District shall provide Student Success and Support Program services to students for the
purpose of furthering equality of educational opportunity and academic success. The
purpose of matriculation is to bring the student and the District into agreement regarding the
student’s educational goal through the District’'s established programs, policies, and
requirements.

2.0 The Chancellor shall establish procedures to assure implementation of Student Success and

Support Program services that comply with the Title 5 regulations.

See Administrative Procedures 5050

Date of Adoption: June 14, 2005

Date of Last Revision:  August 20, 2008 Chancellor’s Staff



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 25, 2014 Information
Enclosure(s) X
SUBJECT: Cypress College Accreditation

Midterm Report

BACKGROUND: In Spring 2011, Cypress College began the process of reaffirming a six-
year accreditation cycle by developing an Institutional Self Study in preparation for a site
visit by the Western Association of Schools and Colleges Accrediting Commission for
Community and Junior Colleges (WASC/ACCJC). The reaffirmation process also includes a
Focused Midterm Report in the third year that responds to recommendations resulting from
the March 2012 accreditation site visit. The Focused Midterm Report also includes college-
identified planning agenda items and input from all campus constituencies and is due to the
ACCJC by March 15, 2014.

How does this relate to the five District Strategic Directions? This item relates to all
directions of the District Strategic Plan.

How does this relate to Board Policy: This relates to Board Policy 3200, Accreditation.

FUNDING SOURCE AND FINANCIAL IMPACT: Allitems related to accreditation are within
budget.

RECOMMENDATION: It is recommended that the Board of Trustees receive and accept
the Cypress College Accreditation Midterm Report.

Bob Simpson 6.c.1

Recommended by Approved for Submittal Item No.



CYPRESS COLLEGE

MIDTERM REPORT

Cypress College
9200 Valley View Street
Cypress, CA, 90630

March 15, 2014



This report is prepared by the accreditation liaison officer in consultation with the campus community. There

was widespread discussion that involved representatives from a number of constituent groups across the | Formatted: Underline

campus. The report accurately reflects the actions taken by Cypress College to ensure it meets or exceeds the
accreditation standards.

Signed

o+

Jeffrey P. Brown, { Formatted: Right: 0.69"

President, Board of Trustees

Dr. Ned Doffoney, Chancellor
North Orange County Community College District

Dr. Robert G. Simpson, President Dr. Santanu Bandyopadhyay, Accreditation
Cypress College Liaison Officer
Cypress College

Rod Lusch, CSEA Representative
Gary M. Zager, Professor Cypress College

President, Academic Senate, Cypress College
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Report Ppreparation

The accreditation site visit team provided five recommendations to Cypress College to meet the
accreditation standards: three of the recommendations were directed at the-District operations
and two were directed at the College-eperatiens. Additionally, the College identified nine
planning agenda items during its self-study. Response to the Ddistrict recommendations were
developed by multiple teams working under the-District and Campus leadership. An external
consultant was also hired to help the District analyze the issues and develop a-solutions. The
teams worked on each of the recommendations separately and produced three separate
manuals to address the concerns raised by the site visit team. The manuals developed by the
teams were reviewed by the constituent groups and were adopted for implementation. The
process is elaborated under seetions-“Response to District Recommendations” sections of this
report.

There were two recommendations directed at the-College operations. One of the
recommendations was directed at the-academic affairs and asked the College to develop a
program discontinuance policy. The Cypress College linstruction Oeffice, in collaboration with
the Academic Senate and District leadership, developed the policy that was duly approved and
adopted by the Board of Trustees.

The sSecond recommendation was aimed-atdirected toward improving the effectiveness of
planning processes at the CampusCollege. The College engaged in a strategic planning
colloquium where the issues pertaining to planning effectiveness was-were discussed. After

widespread consultation among all campus constituencies, processes were developed to
improve the effectiveness of planning.

The College developed its three-year strategic plan subsequent to the accreditation site visit.
The planning agendas identified by the Ceollege were discussed during the strategic planning
process. Several of the planning agendas were integrated into the strategic plan.

Overall, there was a-pervasive dialogue across the campus that led to analysis of the problems,
discussion of potential solutions, and adoption of solutions. Although the College recognized the
planning agendas, all of the nine agenda items -could not be addressed until the time of
preparing this report. The College will continue to focus on these items going forward and
integrate them into its upcoming strategic plan.



District Recommendation #1:

In order to meet the Standards, the Team recommends the Ddistrict, in concert with the
colleges, further define and align planning, governance, and decision-making processes to
provide improved clarity to its structure, function, and linkages. (Standards 1B.3; IB.4; IB.6;
IVA.3; IVB.3.3; Eligibility Requirement 19)

Response to District Recommendation #1

Descriptive Summary

The commission’s recommendation directs the North Orange County Community College District
(NOCCCD) to articulate and align both district-level planning and governance/decision-making
processes. The two sets of processes — planning and governance/decision-making — were
addressed separately albeit with similar processes.

Assessment of District-level Planning and the Creation of the North Orange County Community
College District 2012 Integrated Planning Manual

When this recommendation was received in June 2011, the NOCCCD District-wide Strategic Plan
2009-2011 (D1-01) was at the end of its term and NOCCCD was mid-way through the
development of the NOCCCD 2011 Comprehensive Master Plan.
(http://www.nocccd.edu/masterplan/index.html, D1-02) Although these two key documents
provide evidence that district-level planning was taking place, the visiting team correctly
identified that NOCCCD had neither clearly articulated district-level planning processes nor had
we described how the components of district-level planning were connected to one another and
to campus planning processes.

In late spring 2011, the Chancellor, two College Presidents, and the Provost of the School of
Continuing Education appointed 40 representatives to serve on an Ad Hoc District Planning
Committee. (D1-03) In July, this Committee met for the purposes of confirming the District
Strategic Directions for the NOCCCD 2011 Comprehensive Master Plan and to review a proposed
process for working toward resolution of the ACCJC District Recommendations. The Chancellor
assigned the District Director of Information Services with facilitating responsibility for this
process in collaboration with a consultant.


http://www.nocccd.edu/masterplan/index.html

The challenge was to develop a process that would complete the task on an accelerated timeline
while still providing multiple opportunities for feedback and dialogue. To meet this challenge, a
process was used-utilized that combined the-use-ef-core teams eated-as workgroups for
preparing initial drafts eembined-followed bywith broad distribution of multiple drafts district -
wide. (D1-04) This approach was usseed to develop three documents that are central to
NOCCCD’s response to the ACCJC District Recommendations:

- NOCCCD 2012 Integrated Planning Manual (D1-05)

- NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and Alignment
(D1-06)

- NOCCCD Budget Allocation Handbook 2012 (D2-01)

The timeline for the development of each of these three documents is-was approximately the
same. Despite the similarities in processes and timelines, each document is described separately
in this Midterm Report to enhance clarity.

The following describes the process for the development of the NOCCCD 2012 Integrated
Planning Manual.

Integrated Planning Workgroup: The Integrated Planning Workgroup was composed of
faculty leaders and administrators from the Ad Hoc District Planning Committee chosen for
their familiarity with or interest in planning concepts and processes. The Integrated Planning
Workgroup functioned as a small, task-focused cadre of writers and first readers. In its first
meeting (D1-07), the Integrated Planning Workgroup was charged with:

- Describing and evaluating current district-level planning processes;

- Comparing the current processes to integrated planning processes in other
districts;

- Recommending solutions to identified gaps in the planning processes; and

- Creating a manual to guide district-level integrated planning.

Alse-in-tsfirstAt this initial meeting, when-tthe Integrated Planning Workgroup also
compared the components typically found in integrated planning cycles with current district-
level -planning.; T-they identified the need to develop:

- Charts showing the timeline and process for all current district-level planning
processes;
- A process for District Services Administrative Review;

__—| Commented [CD1]: BTW - the use of italics is in the district

manuals, but it wasn't used in any references later to our
campus manuals




- Aprocess to assess and document progress on District Strategic Directions;
and
- A process to assess planning and governance/decision-making processes.

Recommendations for the nNew and revised district-level planning processes were
developed through small group discussions. Recommendations from the small groups were
then reviewed by the larger Integrated Planning Workgroup. The NOCCCD 2012 Integrated
Planning Manual was revised three times within the Integrated Planning Workgroup before
this-deeumentit was distributed to a larger audience. (D1-08, D1-09, D1-10) In this way,
when NOCCCD constituencies were reviewing and critiquing the descriptions of current
district-level planning processes in the drafts of the NOCCCD 2012 Integrated Planning
Manual, they were also reviewing and critiquing recommended revisions and additions to
district-level planning processes. The following iterative process was eempleted
implemented to prepare the document:

e Distribution of a draft to all employees for review and comment; (D1-11, D1-12)

e Integration of feedback to prepare a revised draft;

e Distribution of the revised draft to Chancellor’s Cabinet/District Planning Council for
circulation to constituencies for review and comment; (D1-13, D1-14, D1-15)

e Integration of feedback to prepare a revised draft;

e Second distribution of the draft to all employees via site CEOs and to the Board for
review and comment; (D1-16, D1-17, D1-18)

e Integration of feedback to prepare a revised draft; and

e Second distribution to Chancellor’s Cabinet/District Planning Council for circulation to
constituencies for review and comment. (D1-19, D1-20)

The input from this final round of feedback was incorporated into the document to prepare the
penultimate draft of the NOCCCD 2012 Integrated Planning Manual. This draft was presented to
the Board for review and comment. (D1-21) Following the integration of their comments, the
final document was prepared. The Chancellor’s Cabinet/District Planning Council approved the
final draft on February 13, 2012. (D1-22) The completed NOCCCD 2012 Integrated Planning
Manual was presented to the Board for information on February 28, 2012. (D1-23)

The NOCCCD 2012 Integrated Planning Manual begins with a description of the NOCCCD
integrated planning model. Following that overview is a description of the process and timeline
for each of these components in the model:

District Mission Statement
Comprehensive Master Plan



District-wide Strategic Plan

District Services Administrative Review

Budget Allocation

Plan Implementation

Assessment of Progress on District Strategic Directions
Assessment of the Planning and Decision-making Processes

Each of NOCCCD’s entities -- Cypress College, Fullerton College, and the School of Continuing
Education -- also has an integrated planning process in which the components are linked to one
another. The planning processes at each NOCCCD entity link to district-level planning in two
ways:

e The District Strategic Directions establish the district-wide institutional goals. The
campuses in turn develop site-specific goals, objectives, and action plans that
collectively contribute to the achievement of the District Strategic Directions.

e The annual Progress Report details progress on District Strategic Directions and
District Objectives as well as campus goals and objectives. Two iterations of this have
been completed. The first was the NOCCCD District-wide Strategic Plan 2011-12 Final
Report (D1-24) which was presented to the Board on August 28, 2012, (D1-25) to
make the final report on the previous strategic plan. The second was the NOCCCD
2013 Progress Report on the District-wide Strategic Plan 2012-2014 (D1-26)
presented to the Board on August 27, 2013, (D1-27) which was the first progress
report on the current strategic plan. (D1-28)

The NOCCCD 2012 Integrated Planning Manual was used to create a Planning Calendar of
Activities for each year from 2012 through 2020. (D1-29) Annual updates to this document track
progress on each activity described in the manual by month and by responsible group or
individual. Each annual calendar links to evidence of the completion or modification of each
activity. (D1-30, D1-31)

The NOCCCD 2012 Integrated Planning Manual describes two processes designed to maintain
the credibility of the document as a reliable resource:

e The NOCCCD 2012 Integrated Planning Manual is reviewed annually to determine if
minor changes are needed, such as changes in descriptions, timelines, or processes.
The first review was completed in April 2013. As a result of this review, the NOCCCD
2013 Integrated Planning Manual was prepared. (D1-32) Future annual reviews are
scheduled in the Planning Calendar of Activities. (D1-29)



e The NOCCCD Integrated Planning Manual will also be updated every three years to
reflect changes that result from the formal assessment of the planning processes.
Refer to the response to District Recommendation #3 for a description of this
assessment process. As noted in the Planning Calendar of Activities, this formal
assessment is scheduled for 2015. (D1-33)

Assessment of District-level Governance and Decision-Making and the Creation of the North
Orange County Community College District 2012 Decision Making Resource Manual: Structure,
Function, and Alignment

When this ACCJC recommendation was received in June 2011, NOCCCD had in place documents
to describe the purpose and membership of the two primary district-level governance groups:
District Planning Council and the Chancellor’s Cabinet. (D1-34) However, the visiting team
correctly noted that these documents did not describe the flow of recommendations and did not
include explanations of the purpose and membership of organizational groups.

As a result of failing to explain governance/decision-making processes so that they are
transparent across NOCCCD, lack of trust was often cited as a characteristic of the dynamics
within NOCCCD. Without trust, a positive collegial culture is difficult to establish because
constituents often perceive that decisions are reached without consultation as opposed to being
reached through a partnership of Board members, faculty, staff, administration, and students.

As part of the effort to reduce tensions and increase trust across NOCCCD, in July 2011, the 40
members of the Ad Hoc District Planning Committee were interviewed to ascertain their current
concerns and their visions for NOCCCD'’s future. (Refer to
http://www.nocccd.edu/masterplan/index.html Chapter 2, page 2-80, and the Appendix, pages
A-2 through A-5, D1-02) The following nine themes describe the group’s collective vision of
NOCCCD’s potential in the next decade:

NOCCCD will be student-centered.

Each NOCCCD campus will have a distinctive identity.
NOCCCD will be innovative.

NOCCCD will be courageous.

NOCCCD will communicate effectively.

NOCCCD will be characterized by mutual respect for all sites.
NOCCCD will be proactively compliant.

NOCCCD will have strong educational partnerships.

NOCCCD will reflect the community.

LNV R WNRE


http://www.nocccd.edu/masterplan/index.html

The fifth theme is of particular relevance to governance and decision-making. The specific
suggestions offered in the interviews to strengthen trust in NOCCCD leadership were to:

- Clearly define roles for employees at all levels of NOCCCD;

- Clearly articulate decision-making processes;

- Develop goals and priorities through collaboration;

- Develop systems of accountability to ensure consistent adherence to those goals and
priorities;

- Rely on data to make decisions and set priorities; and

- Create venues for representatives of the sites to collaborate with each other for the
benefit of students district-wide.

To follow-up on some of these suggestions, the NOCCCD 2012 Decision Making Resource
Manual: Structure, Function, and Alignment was developed to clarify the roles and
responsibilities of constituent groups as well as the processes that are used to make decisions in
the NOCCCD.

The Chancellor assigned the District Director of Information Services to co-facilitate with a
consultant the development of the NOCCCD 2012 Decision Making Resource Manual: Structure,
Function, and Alignment. Faced with the same challenge to develop a process that would
complete the task on an accelerated timeline while still providing multiple opportunities for
feedback, a process was used that wasis similar to the process previously described in this
response to District Recommendation #1 regarding the development of the NOCCCD 2012
Integrated Planning Manual.

The following is a summary of the process used to develop the NOCCCD 2012 Decision Making
Resource Manual: Structure, Function, and Alignment.

Decision Making Workgroup: The Decision Making Workgroup was composed of faculty
leaders and administrators from the Ad Hoc District Planning Committee and other
representatives chosen for their familiarity with or interest in governance/decision-making
processes. This workgroup functioned as a small, task-focused cadre of writers and first
readers. The Decision Making Workgroup was charged with:

- Clarifying and describing the purpose, membership, and reporting structure of
current district-level governance/decision-making processes;

- Evaluating the effectiveness of current district-level governance/decision-making
processes;

10



- Identifying gaps in the district-level governance/decision-making processes and
recommending strategies to fill those gaps; and

- Creating a manual to describe the structure, function, and alignment of district-level
governance/decision-making processes.

In their first meeting, the Decision Making Workgroup agreed that it was their task to
develop a document that would describe the mechanisms by which NOCCCD ensures that
there are opportunities for meaningful collaboration and that the voices of the constituent
groups are heard in making decisions. Other tasks completed by the Decision Making
Workgroup in their first meeting were:

- Defined the role of each constituency from the Board to students to frame the
governance/decision-making processes;

- Developed a list of current district-level governance and decision-making groups;

- Defined the purpose, membership, and reporting structure for each existing
district-level governance and decision-making group;

- Reviewed the list of current groups and identified that instructional and student
services were two areas where a district-level governance/decision-making group
needed to be added; and

- Recommended changes to the current district-level governance/decision-making
structure, such as:

O Renaming groups to better describe their function;

O Revising/articulating groups’ purposes to narrow and/or expand the group’s
purview; and

0 Clarifying the group or position that received each group’s recommendations.
(D1-35, D1-36)

As with the NOCCCD 2012 Integrated Planning Manual, these recommended changes to
governance and decision-making groups were used to draft the NOCCCD 2012 Decision
Making Resource Manual: Structure, Function, and Alignment. This manual was revised five
times within the Decision Making Workgroup before this document was distributed to a
larger audience. (D1-37, D1-38, D1-39, D1-40, D1-41) The task for the Decision Making
Workgroup and larger audiences when they responded to drafts of the NOCCCD 2012
Decision Making Resource Manual: Structure, Function, and Alignment included the review
and critique these recommended changes in governance and decision-making groups. The
following iterative process was completed to prepare the document:

e Distribution of a draft to all employees for review and comment; (D1-42, D1-43)
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e Integration of feedback to prepare a revised draft;

e Distribution of the revised draft to Chancellor’s Cabinet/District Planning Council for
circulation to constituencies for review and comment; (D1-44, D1-15)

e Integration of feedback to prepare a revised draft;

e Second distribution of the draft to all employees via site CEOs and to the Board for
review and comment; (D1-16, D1-17, D1-18)

e Integration of feedback to prepare a revised draft; and

e Second distribution to Chancellor’s Cabinet/District Planning Council for circulation to
constituencies for review and comment. (D1-19, D1-20)

The input from this final round of feedback was incorporated into the document to prepare the
penultimate draft of the NOCCCD 2012 Decision Making Resource Manual: Structure, Function,
and Alignment. This draft was presented to the Board for review and comment. (D1-21)
Following the integration of their comments, the final document was prepared. The Chancellor’s
Cabinet/District Planning Council approved the final draft on February 13, 2012. (D1-22) The
completed NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and Alignment
was presented to the Board for information on February 28, 2012. (D1-23)

The NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and Alignment begins
by making the distinction between governance, organizational, and ad hoc groups. Following
this explanation, the manual describes the processes by which recommendations to the
Chancellor are developed by describing:

- The structure and function of each group that contributes to the development of those
recommendations and
- The alignment of the groups to one another for each of the groups listed below.

NOCCCD Governance Groups
District Consultation Council
Sub-committees:
Council on Budget and Facilities
District Curriculum Coordinating Committee
Institutional Effectiveness Coordinating Council
Technology Coordinating Council

NOCCCD Organizational Groups
Chancellor’s Staff
Banner Steering Committee
Sub-committees:

12



Student Team

myGateway Steering Committee
Budget Officers
District Agenda Committee
District Equal Employment Opportunity Advisory Committee
District Facilities Committee
District Grants and Resource Development Committee
District Services Committee
District Staff Development Committee
District Technology Roundtable
Learning Management System Steering Team

The NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and Alignment was
used to augment the Planning Calendar of Activities for each year from 2012 through 2020. (D1-
29) Annual updates to this document track progress on each activity described in the manual by
month and by responsible group or individual. Each annual calendar links to evidence of the
completion or modification of each activity. (D1-30, D1-31)

NOCCCD communicated the components and organization of district-level planning and
governance/decision-making processes articulated in the NOCCCD 2012 Integrated Planning
Manual and the NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and
Alignment to the entire district community and assessed the effectiveness of that
communication through the following activities:

Conducted a presentation at Cypress College entitled “How to Participate in Planning,
Decision Making and Budgeting in the North Orange County Community College District”
on April 20, 2012. (D1-45)

Conducted a presentation at School of Continuing Education entitled “How to Participate
in Planning, Decision Making and Budgeting in the North Orange County Community
College District” on May 2, 2012. (D1-46)

Presented the “Board Role in Planning, Decision Making and Budgeting in the North
Orange County Community College District” to the Board at their retreat on July 21,
2012. (D1-47)

Conducted a presentation at Fullerton College entitled “How to Participate in Planning,
Decision Making and Budgeting in the North Orange County Community College District”
on February 21, 2013. (D1-48)

13



e Included questions in the annual NOCCCD District Services/District-wide Communications
Satisfaction Survey 2013 guestiens-regarding the understanding and effectiveness of
district-level planning, governance, and decision-making processes to assess the
effectiveness of the trainings. (D1-49, D1-50)

In order to maintain the NOCCCD 2012 Decision Making Resource Manual: Structure, Function,
and Alignment as a reliable resource, the document will be reviewed both annually and on a
three-year-cycle:

e The NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and
Alignment is reviewed annually to determine if minor changes are needed, such as
changes in descriptions, timelines, or processes. The first review was completed in
April 2013. As a result of this review, the NOCCCD 2013 Decision Making Resource
Manual: Structure, Function, and Alignment was prepared. (D1-51)

e The NOCCCD Decision Making Resource Manual: Structure, Function, and Alignment
will also be updated every three years to reflect changes that result from the formal
assessment of the governance/decision making processes. Refer to the NOCCCD
2013 Integrated Planning Manual and the response to District Recommendation #3
for a description of the assessment process. As noted in the Planning Calendar of
Activities, this formal assessment is scheduled for 2015. (D1-33)

Evaluation

NOCCCD has successfully accomplished the following since receiving ACCJC District
Recommendation #1 two years and four months ago:

e Conducted the district-wide dialogue needed to review and revise its district-level
planning and governance/decision-making processes,

e Produced two documents that articulate the function, structure, and linkages of these
processes,

e Developed a planning calendar of activities to track task completion,

e Collected evidence of the completion of all activities outlined in the two documents,

e Communicated the contents of the two documents district-wide,

e Reviewed and revised the two documents to reflect minor changes, such as in
descriptions, timelines, or processes,

e Implemented all new and revised planning processes as scheduled including the
development of the NOCCCD Strategic Plan 2012-2014, and
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e Implemented the revised governance and decision-making structure.

A formal assessment of the planning and governance/decision making processes is scheduled for
2015. (D1-33)

NOCCCD is committed to following the timeline and process charts in the NOCCCD 2012
Integrated Planning Manual as evidenced by the following:

e Creation of a Planning Calendar of Activities to track progress on all tasks identified in
the NOCCCD 2012 Integrated Planning Manual and the NOCCCD 2012 Decision
Making Resource Manual: Structure, Function, and Alignment. (D1-29) Links to the
evidence that documents completion of the tasks are embedded in the annual
calendars. (D1-30, D1-31)

e Completion of the NOCCCD District-wide Strategic Plan 2011-12 Final Report, which
was presented to the Board on August 28, 2012, to close the loop on the previous
strategic planning cycle. (D1-24, D1-25)

e Completion of the NOCCCD District-wide Strategic Plan 2012-2014, which is a key
component in the NOCCCD integrated planning process. (D1-28) This document was
presented and approved at District Consultation Council on April 23, 2012, (D1-52)
and presented to the Board for information on May 8, 2012. (D1-53)

e Completion of the NOCCCD 2013 Progress Report on the District-wide Strategic Plan
2012-14, which assessed progress on the District-wide Strategic Plan and District
Strategic Directions. (D1-26) This document was presented to the Board on August
27,2013. (D1-27) The Board provided feedback that will be used to improve the
progress report for Fall 2014. (D1-54)

e Completion of one cycle of the District Services Administrative Review as described in
the NOCCCD 2012 Integrated Planning Manual. (D1-55) The results of these
administrative reviews were accepted at the District Services Committee and
reviewed at Chancellor’s Staff as noted in the 2012 Planning Calendar of Activities.
(D1-30) Although funding requests did not emerge from the process this year, when
such requests are forwarded through District Services Administrative Reviews, the
District Services Committee will recommend funding priorities to the Council on
Budget and Facilities.
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Completion of two cycles of Budget Development as described in the NOCCCD 2012
Integrated Planning Manual. The annual Budget Calendar of Activities is used each
year to track progress by month and responsible group or individual. (D1-56, D1-57)

Revision of the Proposed Budget Document to indicate how planning is linked to
resource allocation. (D1-58, D1-59)

NOCCCD is committed to implementing changes in title, purpose, and reporting structure of the
governance/decision-making groups outlined in the NOCCCD 2012 Decision Making Resource
Manual: Structure, Function, and Alignment as evidenced by the following.

Replaced Chancellor’s Cabinet meetings with District Consultation Council meetings
beginning February 27, 2012. (D1-60)

Replaced District Planning Council meetings with Council on Budget and Facilities
meetings beginning March 12, 2012. (D1-61)

Replaced Technology Coordinating Council meetings with Technology Advisory
Committee meetings November 15, 2011. (D1-62)

Formed the Institutional Effectiveness Coordinating Council that began meeting on
April 16, 2012. (D1-63) One of the accomplishments of this group is the development
of the District-wide Institutional Effectiveness Report and Inventory of Programs and
Services to Address the Achievement Gap, a task assigned to this group in the
NOCCCD District-wide Strategic Plan 2012 — 2014. (D1-64)

Posted meeting materials and minutes for all governance groups on the NOCCCD
intranet (myGateway). (D1-65)

The Board of Trustees is committed to the ongoing improvement of NOCCCD planning and
governance/decision-making processes as evidenced by the Chancellor’s goals for the past three

years.

The Chancellor’s 2011 -2012 goals included:

Meet Accreditation Standards
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— Present a Program Discontinuance Board Policy to the Board for
consideration.
- Create and implement a District planning process that:
0 s data-driven
O Istransparent
0 Isinclusive
0 Identifies responsible individuals for continuous oversight
improvement, and ongoing evaluation
0 Is documented in a district-wide Governance Assessment Report
0 Satisfies the accreditation recommendations
- Ensure that District planning integrates research from Cypress College,
Fullerton College, and the School of Continuing Education to demonstrate
district-wide institutional effectiveness and resource allocation. (D1-66)

e The Chancellor’s 2012-2013 goals included:

Continue with Accreditation Compliance
— Ensure continuous oversight, improvement, and ongoing evaluation.
— Document in a District-wide Governance Assessment Report.
- Ensure that District planning integrates research from Cypress College,
Fullerton College, and the School of Continuing Education to demonstrate
District-wide institutional effectiveness and resource allocation. (D1-67)

e The Chancellor’s 2013-2014 goals include:

Continue with Accreditation Compliance
- Ensure continuous oversight, improvement, and ongoing evaluation.
- Document in a District-wide Governance Assessment Report.
- Ensure that District planning integrates research from Cypress College,
Fullerton College, and the School of Continuing Education to demonstrate
District-wide institutional effectiveness and resource allocation. (D1-68)

Next Steps

1. NOCCCD will evaluate the effectiveness of the district-wide presentations that described
the components and organization of district-level planning and governance/decision-
making processes and will use that feedback as the basis for improvement in such
presentations.
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2. NOCCCD will maintain the Planning Calendar of Activities to track completion of the tasks
identified in the NOCCCD 2013 Integrated Planning Manual and the NOCCCD 2013
Decision Making Resource Manual: Structure, Function, and Alignment.

District Recommendation #2

To fully meet the Standards, the Team recommends the district clearly delineate its budget
allocation model, communicate the model to campus constituencies, and provide clarity as to
its link to district planning. (Standards IB.3; I1B.4; 11ID.1.a; IVB.3.a; Eligibility Requirement 17)

Response to District Recommendation #2

Descriptive Summary

This recommendation directs NOCCCD to develop clear descriptions of the NOCCCD budget
allocation model as well as the connection between district-level budget allocations and
planning. Given the simultaneous efforts to review, assess, and articulate district-level planning
and governance/decision-making processes, the decision was made to develop two descriptions
of the NOCCCD budget allocation model. The first description, intended for a general audience,
is included in the NOCCCD 2012 Integrated Planning Manual and in the subsequent revision
produced in April 2013 with minor updates. (D1-05, D1-32) The second and more technical
description of the NOCCCD budget allocation model is intended for those who are more
knowledgeable and involved in budgeting and presented in a separate document, the NOCCCD
Budget Allocation Handbook 2012 and in the April 2013 revision of this manual, which includes
minor updates. (D2-01, D2-02)

In addition to the district-level budget allocation model described in these manuals, each
NOCCCD campus also has a budget allocation model for the internal distribution of funds,
including evidence of how budget allocations are linked to campus and district-level planning.

The development, review, and revision process used to produce the NOCCCD 2012 Integrated
Planning Manual and NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and
Alignment is described in the response to District Recommendation #1 in this Midterm Report
and will not be repeated here. A similar process was followed to develop the NOCCCD Budget
Allocation Handbook 2012. The process combined the use of a core team called the Budget
Allocation Workgroup to prepare initial drafts followed by multiple cycles of broad distribution
of drafts for review, comment, and revision. (D1-04)
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The following describes the process used to develop the NOCCCD Budget Allocation Handbook
2012.

Budget Allocation Workgroup: The Budget Allocation Workgroup was composed of faculty
leaders and administrators from the Ad Hoc District Planning Committee chosen for their
familiarity with or interest in the budget allocation model and budgeting processes. The
Budget Allocation Workgroup functioned as a small, task-focused cadre of writers and first
readers. In its first meeting, (D2-03) the Budget Allocation Workgroup was charged with the
task of preparing a description of the current NOCCCD budget allocation model that could be
widely understood. Also in its first meeting, the Budget Allocation Workgroup completed
these tasks:

e Reviewed the elements commonly found in a budget allocation handbook;

o |dentified which common elements should be included in this budget allocation
handbook;

e Provided feedback on sample table of contents from other district budget
allocation handbooks;

e Discussed a flowchart or graphic to illustrate the NOCCCD budget allocation
model; and

e Discussed a process and schedule for review and assessment of the NOCCCD
budget allocation model to be included in the NOCCCD Budget Allocation
Handbook 2012.

Since the task was to explain rather than evaluate the current NOCCCD budget allocation

model, ratherthan-evaluate the current NOCCCD budget allocation-model-this Budget

Allocation Workgroup explained the evaluation component but did not evaluate the current
model during this process.

Once the document was drafted and reviewed by this core group, input from larger
audiences was sought. The NOCCCD Budget Allocation Handbook 2012 and/or components
of the handbook were revised a total of five times within the Budget Allocation Workgroup
before the document was distributed to a larger audience. (D2-04, D2-04, D2-05, D2-06, D2-
07, D2-08, D2-09, D2-10, D2-11) Following these revisions by the workgroup, an iterative
process was used to prepare the final document:

e Distribution of a draft to all employees for review and comment; (D2-12)
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e Integration of the feedback to prepare a revised draft;

e Distribution of the revised draft to Chancellor’s Cabinet/District Planning Council for
circulation for review and comment;

e Integration of the feedback to prepare a revised draft;

e Second distribution of the draft to all employees for review and comment;

e Integration of the feedback to prepare a revised draft; and

e Second distribution of the draft to Chancellor’s Cabinet/District Planning Council and
to the Board for review and comment. (D1-16)

The input from this final round of feedback was incorporated into the document to prepare the
penultimate draft of the NOCCCD Budget Allocation Handbook 2012. This draft was presented
to the Board for review and comment. Following the integration of their comments, the final
document was prepared. The Chancellor’s Cabinet/District Planning Council approved the final
draft on February 13, 2012. (D1-22) The completed NOCCCD Budget Allocation Handbook 2012
was presented to the Board for information on February 28, 2012. (D1-23)

The NOCCCD Budget Allocation Handbook 2012 has three general sections:

- Firstis a general description of NOCCCD’s Council on Budget and Facilities, the timeline
and process for budget development, and a list of the board policies and administrative
procedures that guide budget development.

- Second is a graphical overview of the budget allocation process followed by an
explanation of each component within the graphic.

- Third is the evaluation component that describes how NOCCCD works toward continuous
quality improvement in budget allocation processes by assessing the effectiveness of
resource allocations as they relate to the NOCCCD Mission and District Strategic
Directions. As an overview of this process, the Council on Budget and Facilities
continually evaluates the allocation model process and the allocations that are formula-
driven. (D2-13, D2-14, D2-15, D2-16, D2-17, D2-18, D2-19, D2-20, D2-21) The resulting
assessment report is presented to the District Consultation Council. (D2-22, D2-23, D2-
24) Each site provides input into this process via their respective representative(s) on the
District Consultation Council and on the Council on Budget and Facilities.

The NOCCCD Budget Allocation Handbook 2012 was used to create a Budget Calendar of

Activities for each year from 2012 through 2020. (D2-25) Annual updates to this document track
progress on each activity described in the manual by month and by responsible group or
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individual. Each annual calendar links to evidence of the completion or modification of each
activity. (D1-56, D1-57)

To communicate the NOCCCD budget allocation model to campus constituencies, the NOCCCD
Budget Allocation Handbook 2012 and subsequent revisions are posted on the NOCCCD website.
(http://www.nocccd.edu/Accreditation.htm) In addition, the Vice Chancellor of Finance and
Facilities and the District Director of Fiscal Affairs conduct annual campus-wide meetings at each
site to review the NOCCCD budget allocation model. These meetings were conducted in spring
2012 and spring 2013 as documented in the 2012 and 2013 annual Budget Calendar of Activities.
(D1-56, D1-57) Future presentations are scheduled for each spring in the Budget Calendar of
Activities. (D2-25) The information presented includes any changes to the model that occurred
as a result of the model’s evaluation component.

Regarding the links between budget allocations and planning, in general, all of the District
Strategic Directions are plans intended to increase student success; similarly, the purpose of the
NOCCCD budget allocation model is to fund the programs and services that both directly and
indirectly promote student success. Students’ needs are the foundation of decisions regarding
the expansion and contraction of the budget allocations.

In addition to this general link between planning and budget allocations, NOCCCD ensures direct
links between specific budget allocations and the District Strategic Directions in the following
three ways.

1. A Strategic Plan Fund was created as a component of NOCCCD’s budget allocation
model as one transparent mechanism to align planning with resource allocations.
Proposals for resources from the Strategic Plan Fund require that the project
contribute to achievement of a District Strategic Direction. This annual process is
tracked on the Budget Calendar of Activities each year. (D1-56, D1-57)

2. NOCCCD’s annual Proposed Budget Document has been modified to indicate the
alignment of resources with planning. (D1-58, D1-59) As appropriate, NOCCCD
entities will identify and link budgets and expenditures directly related to
achievement of specific District Strategic Directions by using a unique identifying
budget code. Dollars spent in this way will be included in the Proposed Budget
Presentation to the Board. This information was most recently reported to the Board
on September 10, 2013. (D2-26)

3. The budget allocation processes at each campus include links to campus goals, each
of which align with District Strategic Directions.
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Evaluation
In the two years and four months since NOCCCD received ACCJC District Recommendation #2,
NOCCCD has successfully completed the following activities:

e Prepared two different levels of descriptions of the NOCCCD budget allocation
process;

e Developed a Budget Calendar of Activities to track task completion;

e Collected evidence of the completion of all the activities outlined in the manual;

e Communicated the contents of the manual district-wide;

e (Created the NOCCCD Budget Central website as a repository for all budget related
documents;

e Established a Strategic Plan Fund to clearly link resource allocations and planning;

e Revised the Proposed Budget Document to demonstrate clear links between budget
and planning;

e Completed two cycles of budget allocation model review and revision; and

e Revised the manual to reflect minor changes, such as in descriptions, timelines, or
processes.

A general description of the NOCCCD budget allocation model is included in the NOCCCD 2012
Integrated Planning Manual and in the manual’s April 2013 update. (D1-05, D1-32) A more
technical description is presented in the NOCCCD Budget Allocation Handbook 2012 and the
associated April 2013 update.

(D2-01, D2-02)

To clearly communicate the NOCCCD budget allocation model to campus constituencies, the
Vice Chancellor of Finance and Facilities and the District Director of Fiscal Affairs conduct annual
campus-wide meetings at each site. The meetings held in the past two years wereare:

e Cypress College April 26, 2012 (D2-27)

e Fullerton College May 3, 2012 & May 8, 2012 (D2-27)
e School of Continuing Education May 17, 2012 (D2-27)
e Cypress College April 25, 2013 (D2-28)

e Fullerton College April 30, 2013 (D2-29)

e School of Continuing Education May 23, 2013 (D2-30)
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To provide transparency to staff, students, and members of the public regarding the budget and
budget process, the NOCCCD Budget Central website was created and is linked directly to the
NOCCCD website. This repository contains information about the state and local budget as well
as links to other resource information. ( http://www.nocccd.edu/BudgetNews.htm ) The
NOCCCD Budget Central website was announced to staff in the back-to-school mailing in 2013.
(D2-31)

Proposals were solicited for the process by which the Strategic Plan Fund process would
evaluate and select projects for funding and the assessment of effectiveness following the
project completion. The District Consultation Council completed the following steps in the
development, implementation, and assessment of this process.

e Developed and approved of the Strategic Plan Fund Process in November 2012 (D2-32,
D2-33, D2-34) and solicited proposals in December 2012. (D2-35)

e Reviewed, scored and approved funding for proposals in February 2013. (D2-36)

e Reviewed Strategic Plan Fund Progress Reports in September 2013. (D2-37)

In the September 2013 meeting, the District Consultation Council reviewed and revised the
Strategic Plan Fund process. (D2-38) The process is scheduled to begin again on November 1,
2013, with the district-wide solicitation of proposals.

The Council on Budget and Facilities began meeting beginning-March 12, 2012. (D1-61) Over the
last year and a half, the Council has evaluated the allocation model and component parts of the
model including categorical program allocations such as DSPS, faculty additional load, and part-
time faculty salary allocations (termed extended day allocation at NOCCCD), and allocation of
FTES targets to the campuses. In some cases, it was decided that the allocation model was
sufficient and would not be changed. (D2-13, D2-14, D2-15, D2-16, D2-17, D2-18, D2-19, D2-20,
D2-21) Two allocation model changes;- Extended Day and DSP&S;- were forwarded to the
District Consultation Council for consideration. (D2-22, D2-24) District Consultation Council
approved the change to the Extended Day allocation at the meeting of May 20, 2013, (D2-23)
and to the DSP&S allocation at the meeting of June 24, 2013. (D2-24)

The process for assessing the descriptions of the budget process is described in the response to
District Recommendation #3 in this Midterm Report. The process for assessing the effectiveness
of the budget allocation model itself is described in the NOCCCD Budget Allocation Handbook
2012 and April 2013 update. (D2-01, D2-02) The processes that have been developed and
completed thus far are documented in the Budget Calendar of Activities for the 2012 and 2013
budget years. (D1-56, D1-57)
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Next Steps

1.

Vice Chancellor of Finance and Facilities and the District Director of Fiscal Affairs will
continue to conduct annual campus-wide meetings at each site to describe the NOCCCD
budget allocation model.

NOCCCD will follow the timeline and process charts in the NOCCCD Budget Allocation
Handbook 2013 by tracking the activities and documenting progress using the Budget
Calendar of Activities.

NOCCCD will assess the budget allocation process following the timeline and processes
outlined in the NOCCCD Budget Allocation Handbook 2013 and will implement
recommended changes based on that assessment.

NOCCCD will assess the effectiveness of the budget allocation model in allocating
resources to support the District Strategic Directions as described in the NOCCCD Budget
Allocation Handbook 2013 and will implement recommended changes based on that
assessment.

NOCCCD entities will identify and link budgets and expenditures directly related to
achievement of specific District Strategic Directions by using a unique identifying budget
code. Dollars spent in this way will be reported along with the Proposed Budget
Presentation to the Board.

District Recommendation #3

In order to meet the Standards, the Team recommends that the district conduct regular
analysis and evaluation of its district planning, governance, and decision-making processes in
order to assess the efficacy of these systems and ensure their effectiveness. Results of these
analyses and findings should be broadly communicated across the institutions and used as a
basis for improvement, as appropriate. (Standards IVA.5; IVB.3.g)

Response to District Recommendation #3

In response to District Recommendation #1, in fall 2011 both district-level planning and
governance/decision-making processes were reviewed and revised as needed. The venues for
providing input varied and included both small workgroup meetings as well as discussions in
larger venues across NOCCCD. (D1-07, D1-10, D1-11, D1-16)
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During this dialogue, numerous clarifications and revisions were made to district-level planning
including:

e Articulation of the purpose; process for each component in district-level planning;
e Development of a graphic to depict the links between/among district-level planning
processes; and
e Addition of processes for
0 District Services Administrative Review;
0 Assessing and documenting progress on District Strategic Directions; and
0 Assessing planning and decision-making processes.

Also during this dialogue, numerous clarifications and revisions were made to district-level
governance/decision-making processes including:

e Articulation of the purpose, membership, and reporting structure of each district-
level governance and organizational group; and

e Revision of the names of some NOCCCD governance and operational groups to better
describe their function.

Implementation of new and revised processes began immediately after approval of the revised
and new processes on February 13, 2012. (D1-22)

One of the newly developed facets of district-level planning is a mechanism for assessing
district-level planning and governance/decision-making processes. Refer to the last page of this
Midterm Report for an excerpt from the NOCCCD 2013 Integrated Planning Manual that
describes the assessment process. An overview of that process follows.

NOCCCD has scheduled a formal assessment of planning and governance/decision-making
processes every three years with the first assessment commencing in September 2015. That
process is documented in the 2015 Planning Calendar of Activities developed based on the
NOCCCD 2012 Integrated Planning Manual and the NOCCCD 2012 Decision Making Resource
Manual: Structure, Function, and Alignment. (D1-33) The assessment will include a Planning and
Decision-making Workgroup gathering district-wide input followed by preparing an assessment
report to be submitted to the District Consultation Council. The District Consultation Council will
review the assessment report and recommend revisions to planning, governance and/or
decision-making processes as warranted. Changes to the planning, governance and decision-
making processes, if any, will be documented with revisions to the NOCCCD Integrated Planning
Manual and the NOCCCD Decision Making Resource Manual: Structure, Function, and Alignment.
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In addition to this formal assessment every three years, the current version of the NOCCCD
Integrated Planning Manual and the NOCCCD Decision Making Resource Manual: Structure,
Function, and Alignment is reviewed annually and revised as needed. This annual review is
conducted to incorporate minor changes, such as in descriptions, timelines, or processes, and is
done to maintain the credibility of these documents as valuable, viable resources. The first of
these annual reviews was conducted in April 2013; and-as a result, revised versions of the
NOCCCD Integrated Planning Manual and the NOCCCD Decision Making Resource Manual:
Structure, Function, and Alignment were produced. (D3-01, D1-32, D1-51) These changes were
presented to the District Consultation Council at the meeting on April 22, 2013. (D2-22)

The NOCCCD 2013 Integrated Planning Manual and the NOCCCD 2013 Decision Making Resource
Manual: Structure, Function, and Alignment are housed online to provide ready access to all
NOCCCD constituents. (http://www.nocccd.edu/Accreditation.htm , D3-02)

Evaluation
In the two years and four months since NOCCCD received ACCJC District Recommendation #3,
NOCCCD has successfully:

e Evaluated current district-level planning and governance/decision-making processes;

e Sought and evaluated district-wide input on recommended changes and additions to
these processes;

e Designed a process for assessing district-level planning and governance/decision-making
processes;

o Implemented the revised and new processes;

e Conducted the first NOCCCD District Services/District-wide Communications Satisfaction
Survey 2013 assessment, which included questions regarding the understanding and
effectiveness of district-level planning, governance, and decision-making processes; (D1-
49, D1-50), and

e Developed a Planning Calendar of Activities and a Budget Calendar of Activities for
tracking progress and documenting evidence of tasks being completed or modified.

These new and revised processes, including the mechanisms for assessing district-level planning
and governance/decision-making processes, are being implemented. NOCCCD is committed to
the assessing planning, governance, and decision-making processes as evidenced by the
following.
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e I|dentified and scheduled a process for the formal assessment of district-level planning
and governance/decision-making processes; (D1-29, D1-30, D1-31, D1-32, D1-49, D1-50,
D1-51)

e Assigned responsibility for this assessment to specific offices in the NOCCCD District-wide
Strategic Plan 2012-2014 and in the Planning Calendar of Activities; (D1-28, D1-29, D1-
30, D1-31)

e Included the production of an annual progress report as an Action Plan in the NOCCCD
District-wide Strategic Plan 2012-2014; (D1-28)

e Completed the NOCCCD 2013 Progress Report on the District-wide Strategic Plan 2012-
2014; and (D1-26)

e Completed the first annual review of the manuals in April 2013. (D1-32, D1-51)

Next Steps

1. NOCCCD will assess the processes for planning and governance/decision-making in
September 2015 following the timeline and process outlined in the current version of the
NOCCCD Integrated Planning Manual and will use the results of that assessment to
improve district-level planning and governance/decision-making processes.

2. NOCCCD will annually review and incorporate minor changes to the NOCCCD Integrated
Planning Manual and the NOCCCD Decision Making Resource Manual: Structure,
Function, and Alignment.

3. NOCCCD will distribute the analysis of the assessment of district-level planning and
governance/decision-making processes as well as any recommended revisions of these
processes to all NOCCCD employees.

COLLEGE RECOMMENDATION #1

To fully meet the standard, the team recommends that the college conduct regular analysis
and evaluation

_of its college planning, governance, and decision-making processes in order to assess the
efficacy of these
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systems and ensure their effectiveness. Results of these analysis and findings should be
broadly

_communicated across the institutions and used as a basis for improvement, as appropriate.
(Standards IB.6; I1B.7; IVA.5; IVB.2.b)

Response to College Recommendation #1

Cypress College has engaged in extensive planning activities for several years. There are several
functional plans that focus on specific areas such as Basic Skills, Matriculation, and Student
Equity. Apart from the functional plans, there are three important plans that delineate the long-
term and strategic goals of the

District and the College: the District Educational and Facilities Master Plan, Cypress College
Educational Master Plan, and Cypress College Strategic Plan. The time frame for these plans
differs frem-one to-from another. Aligning the plans, although necessary, is a challenging task. As
relationships among plans became unclear, the decision-making and governance processes
associated with planning also became difficult to understand. The visiting team correctly pointed
out that the College needed to systematically evaluate the processes used to measure
effectiveness of its plans, governance, and decision-making processes, ensure the processes are
effective, and communicate the results across the institution.

The College engaged in a series of campus-wide dialogues in response to College
Recommendation #1. Initial discussions took place at the President’s Staff. The first formal
dialogue took place at the Strategic Planning

_Colloquium on September 29 and 30, 2011, and was continued in Management Team,
Leadership Team, Planning and Budget Committee (PBC), and President’s Advisory Cabinet

(PAC). Collectively, over 100 faculty, staff, administrators, students, and community members
engaged in these dialogues (C1-01, C1-02, C1-03).
Three distinct areas of improvement that were identified during the dialogues are as follows:

1. A cohesive planning process that establishes the relationship among various College and
District plans

2. A clearly defined collegial process that integrates planning with resource allocation

3. Regular evaluation and improvement of the instruments used for planning and resource
allocation
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The_ensuing dialogues focused on identifying the relationship between the District Planning
Process and Campus Planning Process. This was discussed at length at the Strategic Planning
Colloquium on September 29 and 30, 2011, and again at the Leadership Team on November 64,
2011. The dialogues led to revision of the Planning Cycle Diagram that Cypress College hads
been using since 2006. The revised diagram clarifies the decision making processes and priorities
by linking the plans and clearly defining the hierarchy. The Planning Cycle

_Diagram was made an integral part of the Cypress College Strategic Plan and was shared with
the Strategic Planning Colloquium pRarticipants, Leadership Team, Management Team, PAC,
PBC, and the Academic Senate.

The third draft of the Strategic Plan was shared with the entire campus community for their
feedback. The

Strategic Plan that includes a description of the relationship between ameng-plans and the
planning process diagram was approved by PAC on February 2, 2012 (C1-04).

Although there are multiple functional plans at Cypress College, there wais no well-defined
process to periodically evaluate these plans. The Planning and Budget Committee charged the
Institutional Research and Planning Department to develop an instrument to assess the
effectiveness of plans. This instrument was developed and presented to the Leadership Team on
November 84, 2011. The Leadership Team improved the instrument by linking the planning
process with-tewith resource allocation. The instrument is a part of the Planning and Evaluation
Manual (Appendix VI). This instrument -and—Fhistastrument-ensures that Cypress College
regularly evaluates the effectiveness of its plans and links planning with resource allocation.

Finally, the College developed an inventory of instruments used to evaluate its plans and
processes. The inventory included instruments such as Program Review forms, a Campus Climate
Survey, and a Student Satisfaction Survey. These instruments are used to measure effectiveness
of campus processes and satisfaction with decision-—making. Through the dialogues at
Leadership Team, the College developed a process of periodically reviewing the instruments
(Program Review Form, Climate Survey, etc.). The review process as well as_an information
dissemination process has been clearly articulated. The detailed process was shared with the
campus community at a number of forums (Appendix V).
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The Planning and Evaluation Manual is attached in Appendix VI. This manual ensures that
Cypress College clearly defines the relationships ameng-between its plans, assesses the plans
and decision-making process using a predetermined process, aligns the planning process with
decision making, communicates the results to the campus community, and follows a process to
improve effectiveness of planning bythrough periodic assessment.

Evaluation

Cypress College received the recommendation during Summer 2011. During the six-month
period since the recommendations were received, the College:

1. Developed an integrated planning process

2. Used the integrated planning process for development of Strategic Plan 2011-2014

3. Created a manual to define the process of evaluation of plans and processes, and linked
planning with budgeting

4. Defined the process to communicate the assessment of plans and processes to the campus
5. Developed a comprehensive system of evaluating the instruments of assessment

The College has not only developed the instruments but also started using the instruments to
evaluate the effectiveness of campus plans. The Instructional Perogram Rreview form and the
Ceampus Celimate Ssurvey instrument are-were revised following the process described in the
Planning and Evaluation Manual (C1-05). The College set up an electronic bulletin board to
facilitate participation in the strategic planning process. The bulletin board was very well
received, and there were 51 members who participated in over one hundred posts.

Effectiveness of campus plans eampusplans-continues to be evaluated using the process
described above. Although the evaluation of plans automatically links them with the institutional
mission, allocation of budget according to alignment of plans with college mission remains a
difficult task. During the past several years, the budget situation across the state and at Cypress
College did not allow funding of new initiatives. Most of the budget dollars were used to
maintain the basic functions and operations of the College. Although the College evaluated the
plans and linked its one-time funding process with demonstrated result of the plans, a complete
linkage of funding with planning has not yet been accomplished. However, the College is
working towards achieving this goal.

Next Steps
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Although evaluation of plans is integrated into the planning cycle of the College, implementation
of the plans at the division level can be strengthened going forward. Currently, the planning
process is connected to the divisional activities through the program review process. However,
the existing link is indirect and often it is difficult to attribute any causal analysis to explain the
strength of such link. The College will address this issue in its forthcoming strategic plan.

**f‘[ Formatted: Normal

COLLEGE RECOMMENDATION #2

To fully meet the standards, the team recommends that the college implement a program
discontinuance

_process that provides pathways for program completion by currently enrolled students.

(Standard 11A.6.b)

Response to College Recommendation #2

In response to College Recommendation #2, Cypress College informed the District Planning
Council (DPC) of the need to develop a Program Discontinuation Policy. As any policy impacts all
three institutions within NOCCCD, it was imperative to develop ary-a policy in collaboration with
all three entities. The DPC appointed a six member sub-committee to develop a program
discontinuation policy. The members of the sub-committee were the three Chief Instruction
Officers and three Academic Senate Presidents from Cypress College,

_Fullerton College, and the School of Continuing Education representatives. The six-member sub-

committee developed the policy that was discussed at the Academic Senates of the three
institutions. f‘l’he policy was discussed at PAC (C2-01) and Academic Senate (C2-02) and approved
by both the bodies.

! Would you want to combine these two sentences and show
the approval dates for Cypress senate and PAC rather than
just senate approval date?
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The policy was subsequently presented to DPC upon approval from the individual campuses.

DPC approved the policy;.-and-i It was presented to the Board of Trustees for theirapproval on
January 24, 2012. Once the policy is-was approved by the Board of Trustees, it wit-bebecame
effective immediately at the Campus.
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The policy is attached in Appendix VII. This policy ensures that Cypress College has a program
discontinuance process that provides pathways for program completion by currently enrolled
students.

IThe College evaluated one \of its programs using the newly developed program discontinuance

policy in Fall 2013. The Special Review Committee evaluated a-the program and developed
specific plans ferimprovementto improve the program. Quantifiable goals were;te-improve-the

programy; identified—gQuantifiable-geals, wereidentified-and communicated thesegeals-to the
department. According to the program discontinuance policy and recommendations developed
by the Special Review Committee, the program will be evaluated again in Fall 2014.

Evaluation

Cypress College, in collaboration with the other entities in the District, developed a program
discontinuance policy immediately after receiving the recommendation. The College used thete
policy to evaluate its programs and have-has conducted a full review of one of its programs.
Following the procedure laid out in the policy, the program has been provided an opportunity to
improve. The College has set up a time line along with specific criteria to ensure the program
serves its students well. This recommendation has been fully addressed and the deficiencies
have been resolved completely.

Next Steps

The College will continue to focus on the programs that may need special review. The
recommendations of the Special Review Committee will be used to revitalize or discontinue
programs, as the case may be.

Planning Agendas

Planning Agenda 1
Evaluate the effectiveness of the College’s programs and services to determine their impact on

the success of various student groups. The findings will be used to develop, modify, and/or
continue services that best serve the Ceollege’s evolving diverse student population.
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Cypress College continues to attract a diverse student body. Already a Hispanic serving
institution, for over thetast-three years, Hispanics emerged te-beas the single largest ethnic
community among the students at Cypress College. These students coame to the College with
different levels of preparation. In order to fully integrate the-students-into the-ecampus life and
help them-to achieve their academic goals, a number of programs and services are in place.
Some of the programs are generic in nature, such as matriculation services and career
counseling; and are offered to a very large number of students;such-as-matriculation-services
and-careercounseling. Some other programs are smaller in size and are offered to a small
cohort, such as Puente, Legacy, and Honors. Irrespective of its size, every program undergoes a
periodic review. The review process begins with data collection, often via a survey of users. The
collected data is analyzed by the Institutional Research department. The program management

team conducts a self-review based on the data collected and any other evidence available. The
impact of the program on student success is compared with previous the-reviews-cenducted
previeusly. The program management evaluates how well #the program has accomplished its
goals and develops a planning agenda.

The program review is presented to the Executive Vice President of Instruction and Student
Services or to the Vice President of Administration-Administrative Services for theirreview.
Eventually, the summary of all programs reviewed in a particular year is presented to the Board
of Trustees—Fhesummary-efreviews and is documented in the_College’s annual Institutional
Effectiveness Report-annuathy.

During the past review cycle, Puente, Legacy, and Honors programs documented their positive
impact on student participants and developed ideas-proposals to better serve their students

better. Reviews are available upon request from the Office of Institutional Research and
Planning. Although the review format is well established and functions well, the connection
between the programs and their impact on different student bedies-groups can be strengthened
going forward. In its upcoming strategic plan, the College will explore opportunities to
strengthen such links. The objectives of this planning agenda have been met.

Planning Agenda 2
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Develop ways to improve information dissemination among various employee groups on
campus with the ultimate goal of improving participation, providing the rationale behind
decisions, and expanding opportunities to engage in the decision-making process.

In order to improve participation in decision-making processes and increase transparency, the /{ Formatted: Font: 12 pt, Not Bold, No underline, Font color: }
Auto

College President started scheduling town hall meetings and opportunitiesy for individual
conversations with him. The purpose of such forums was to provide an opportunity to all
campus constituents to have a direct conversation with the President. Although the town halls
were not attended by many, several members of the campus community took advantage of the

individual conversation with the President, _{ Formatted: Font: 12 pt ]

The issue of participation and transparency is of paramount importance to the College
leadership. Cypress College Strategic Plan 2011-14, Ddirection 4, addresses the issue of
information dissemination among different groups to improve transparency. During the
Sstrategic Pplanning Ceolloquium held in 2011, the issue of transparency and improving
information dissemination was discussed at length. As a direct consequence, the College
formally adopted two goals to improve the information dissemination in order to improve
participation and transparency:
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Goal 2: Create an organizational structure and practice that maximizes shared-governance and a
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sense of ownership of the decision-making process within the Cypress College community.
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The committee in charge of implementation of these two goals worked diligently to improve the

shared governance process. In the bi-annual Celimate Ssurvey, a section on effectiveness of Formatted: Font: 12 pt, Font color: Auto

planning was added. The survey results indicated that the campus community is aware of the Formatted: Font: 12 pt, Not Bold, Font color: Auto
planning processes, although sometimes they are unable to participate because of work

commitments.
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Creating an open atmosphere and maintaining transparency is an ongoing process. The campus
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processes. The objectives of this planning agenda have been met to a large extent. However, the
work continues.

///{ Formatted: Font: 12 pt

Planning Agenda 3

Develop and implement a process in TracDat that clearly establishes the link between Student
Learning Outcomes (SLO) and Administrative Unit Outcomes (AUO) assessment results with
program review, planning and budgeting, as well as alignings them with strategic directions in
order to improve student success.

Cypress College has engaged in the development of course, program, and institution-level SLOs
since 2004. The College initially developed institutional learning outcomes, then course-level
SLOs, and finally program-level learning outcomes. Under the leadership of the SLO Coordinator
and the Expanded SLO Committee, which is comprised of representatives from all divisions and
the Research Office, the College engaged in several institution-wide dialogues that resulted in
development of SLOs. In 2008, the College purchased TracDat; (a comprehensive electronic
assessment management system); to house and electronically map SLO assessments to program
and institutional learning outcomes.

Course and program level SLO assessment are an integral part of the program review process. All
instructional and student support services departments undergoing program review report the
status of SLO assessment and provide a narrative as to how the SLOs enrich teaching and
learning. The most recent modification of the program review form in 2009 includes SLO
assessment. Cypress College received the RP Group “Excellence in Documenting SLO
Assessment” award in 2009 for its SLO activities.

The link between resource requirements and SLO assessment is firmly established in the
program review process. The Planning and Budget Committee uses the most recent program
review to evaluate all requests for funding. If the resource requirements are not identified in
program review, the department is asked to provide an explanation as to why the resource
requirement was not identified during the program review process, ensuring that SLO
assessment, resource identification, planning, and fiscal allocation are all tied together.
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The College recently received feedback on the status of Student Learning Outcomes from the
Accrediting Commission. Although Cypress College has developed SLOs for almost all of its
courses, the program learning outcomes and institutional learning outcomes have not kept pace
with development of course-level SLOs. The Campus is aware of the need not only to develop
program learning outcomes ard-but also link themit with its strategic planning process. The SLO
Committee, under the leadership of the Academic Senate, will continue to work on this area.
The objectives of this planning agenda have been partially met.

Planning Agenda 4

Develop and evaluate a method based on mapping the course SLOs to GE & Basic Skills PLOs to
assess the GE outcomes.

Assessment of learning outcomes at Cypress College is based on the principle that student
learning occurs primarily at the course level; thus, the assessment of course learning outcomes
provides the basis for the achievement of General Education (GE) and Career Technical
Education (CTE) program learning outcomes. Mapping of General Education program outcomes
was conducted by the GE Committee with representatives from all divisions. In Fall 2012, faculty
participated in linking or mapping general education/degree outcomes in Institutional Learning
Outcomes Pathway |: Associate Degree and/or GE Transfer Curriculum with course learning
outcomes in TracDat. Each department can now generate a report outlining how their course
SLO assessment results contribute to each of the three ILO pathways. A comprehensive
assessment report can also be generated across all departments for one or more degree/general
education learning outcomes, allowing each department, the SLO Committee, the Curriculum
Committee, and the Academic Senate to assess how well students are achieving individual
degree/general education learning outcomes.

Students receiving a degree/certificate in GE and/or CTE programs will have successfully
completed courses required for that degree or certificate. The program learning outcomes for
career technical programs accredited by outside agencies reflect the competencies required by
those accrediting agencies. The program learning outcomes for other career technical programs
are based on each individual program’s industry standards. Program assessment reports based
on the linking of course to program learning outcomes can be generated in TracDat. Several

36



programs have used these assessment reports to make changes to their program’s curriculum
and/or instructional strategies. The objectives of this planning agenda have been fully met.

Planning Agenda 5

Collaborate at Chancellor’s Cabinet to complete the development and adoption of an
appropriate and effective educational program development and educational program
discontinuance policy as directed in AP 2510.

As discussed in detail in College Recommendation #2, a program discontinuance policy has been
developed and approved by the Board of Trustees. The policy has been used to conduct review
of one program. The objectives of this planning agenda have been fully met.

Planning Agenda 6

Improve efficiency of the technological infrastructure and adoption process by working with
instructional units to research and maintain a best-fit list of products as needed and as
resources allow.

Keeping pace with technological infrastructure is a perpetual challenge. New developments in
technology need continued investment in infrastructure, research, training, and maintenance. As
the budget crisis continued in California since 2008, there were hardly any resources available to
keep pace with advancing technology. At the same time, all technological innovations do not
need to be adopted immediately to provide the students a high quality instructional experience.
Cypress College continued to carefully balance the need for improvement and availability of
resources earefulhy-to provide the students an academic infrastructure that is affordable. Some
of the significant progresses made in the area of technological infrastructure are-as-follows:

Following recommendations from Departmental Quality Review and District Technology Survey,
Academic Computing enhanced and expanded the wireless network on Campus. Working from
a plan that was developed during the first quarter of 2013, new access points were deployed in
high density areas replacing lower density devices. The replaced lower density devices were
then redistributed to buildings with little or no wireless coverage. By rebalancing the access
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points according to user needs, the College could improve its wireless access significantly within
a limited budget.

The College is purchasing replacement “building data switches” to prepare the network for the
next generation in access speed and replacement of Campus Core Network Switches due in
2016. Additionally, the replacements are spread across the campus buildings and floors to
accommodate the addition of IP video cameras and replacement of analog security cameras.
Adding IP video cameras will not only enhance the technology infrastructure, but also help
improve the campus safety to monitor the strategic areas of the campus more efficiently.

Improving the quality of instruction by upgrading classrooms to “smart classroom” status was
another initiative taken by the Athe-academic Ceomputing. The aging projectors were replaced
with newer models in classrooms, and older working equipment was distributed to classrooms
that did not have these systems.

Another significant improvement of technological infrastructure is the migration from Novell file
and security services to Microsoft: this is 95% complete. With this migration, two major
milestones are accomplished. The fFirst is related to the creation of network folders for faculty
to use for themselves and their #es%emtﬂstudentg. Students can save their assignments into

///{ Commented [CD5]: I'm not sure what is meant by this word ]

their secured folder for faculty to grade, which eliminates the need for students to email
assignments. Additionally, faculty and students have global access to their folders whether on
or off campus.

Overall, keeping up with technological infrastructure within_a limited budget is a challenging
task. The campus is conscious of the challenges and continues to develop innovative solutions to
meet the challenges. The objectives of this agenda item are met, although the work to improve
the technological infrastructure eentinuesis ongoing.

Planning Agenda 7

Identify and address training needs to improve use of technology by faculty, administrators,
staff, and students.
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As technology platforms continue to change and the College upgrades its hardware and
software, the training needs of the campus keep evolving. Historically, Cypress College offered
training in a variety of topics related to software in a calendarized manner. A training calendar
was produced to satisfy the needs of the campus. Trainings were held in a classroom setting at
pre-determined hours. Often, the training sessions were not used by the campus community,
although training needs existed. Discussions in the Academic Computing department
hypothesized two problems about the fixed training calendar: (1) the timing may not the-be
convenient; (2) training offerings may not match with specific training needs.

Academic Computing introduced the concept of “training at the workstations”: instead of
offering batch training, a pool of trainers is available to train users at their workstations
according to their needs. Essentially, this was a change of approach from classroom model to
tutoring model. Rather than offering a fixed training program, the training was tailored to the
needs of the users at a time and place that was convenient to them. Although no formal survey
has been conducted to measure the effectiveness of the changed approach, the word-of-mouth
feedback from the users indicates that the modified training pattern is better suited for the
needs of the users. In the next Celimate Ssurvey, a formal evaluation of the impact of modified
training approach will be evaluated. The objective of this agenda item is met; formal review
results are awaited until the next Celimate Ssurvey.

Planning Agenda 8

Promote activities that will engage employees and students from diverse groups, that will
advance a supportive climate, and that will encourage the meaningful consideration of a variety
of perspectives and opinions.

Inclusiveness is one of the core values of Cypress College. In order to assess how welcoming the
campus is to its diverse constituents, a series of questions were included in the last Ceampus
Celimate Ssurvey conducted in Spring 2012. Survey results indicate that the climate of diversity
has improved since the last survey was conducted in Fall 2009. Three major highlights from the
2012 survey are as follows:
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Gender-related diversity: Although men and women rated most of the items similarly, men were
more likely to agree that the campus is supportive of all genders, that women have equal
opportunities than-as men, and that the Ceollege is committed to curtailing sexual harassment.
Women were more likely to agree that they are a spokesperson for their gender.

Ethnicity-related diversity: Whites and non-Whites rated items that measured both ethnicity and
non-ethnicity diversity items differently. For ethnicity-related items, Whites were less likely to
feel that they were a spokesperson for their race but more likely to agree that the follow-up of
diversity-related conflicts is appropriate and that ethnic minorities have equal opportunities at
the eeHegeCollege. For non-ethnicity diversity items, Whites were less likely to agree that
homophobia is a problem on campus, but were more likely to agree that the eetege-College is
committed to curtailing sexual harassment. This latter finding might be explained by the fact
that there were a high proportion of White women completing the survey (41% of the total
responses).

Sexual orientation related diversity: Gay and straight respondents differed on responses to only
two diversity questions; gay, lesbian, or bisexual employees were more likely to agree that they
were a spokesperson for both their gender and their sexual orientation.

In its continued effort to include and engage constituents from all backgrounds, the College has
taken several initiatives since the last Celimate Ssurvey. The College President started holding
town hall meetings as well as one-on-one conversations with employees in order to directly
engage the campus community with the top leadership. In the most recent Opening Day
function for Spring 2014, the Aacademic Ssenate Ppresident and Aassociated Sstudent
Ppresident were invited to share their perspectives with the audience. The Diversity Committee
continues to meet and develop strategies to engage employees and students from diverse
groups. Although the climate is improving; and the objectives of this agenda item have been
met, work in the area of diversity continues.

Conclusion

Since its last accreditation site visit, Cypress College has worked diligently to address all the
recommendations provided by the site visit team. Several teams have worked individually and
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collaboratively to identify the issues that resulted in the recommendations and developed
strategies to overcome the deficiencies. Additionally, the College reviewed its planning agenda
items and integrated them in the Ceollege Sstrategic Pplan. At the time of preparing this report,
all the deficiencies indicated in the recommendations have been removed. Additionally, most of
the planning agenda items have been addressed by the College. Although the work to improve
the effectiveness of the College to meet the need of its students continues, the recent results of
the statewide scorecard indicate the College is ahead of the state average in six out of the seven
major parameters. This is a reflection of the dedication and commitment of the faculty, staff,
and administrators to improve the College on a continuous basis.
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visit by the Western Association of Schools and Colleges Accrediting Commission for
Community and Junior Colleges (WASC/ACCJC). The reaffirmation process also includes a
Focused Midterm Report in the third year that responds to recommendations resulting from
the March 2012 accreditation site visit. The Focused Midterm Report also includes college-
identified planning agenda items and input from all campus constituencies and is due to the
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directions of the District Strategic Plan.

How does this relate to Board Policy: This relates to Board Policy 3200, Accreditation.
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Report Preparation

This Midterm Report includes narrative analysis and evidence that demonstrates the resolution of
deficiencies, describes progress on recommendations for improvement, and identifies the status
of Fullerton College’s self-identified improvement plans from the College’s 2011 Institutional
Self Evaluation.

A task force was formed to complete the Midterm Report. Dr. Sam Foster, Dr. Janice Chadwick,
and Dr. Marcus Wilson represented the FC Faculty, Dr. Terry Giugni, Dr. Jamail Carter,

Dr. Toni DuBois, Ms. Claudette Dain and Dr. Ann Hovey represented the management staff, and
Ms. Ericka Adakai represented the classified staff. The task force worked with the various
constituent groups of the college to ensure that the report represents the opinions of the whole of
the college. In addition to the input from the members of the task force, the draft of the Midterm
Report was distributed to the Faculty Senate, the Deans’ Council, the Classified Senate, the
Associate Students, and the President’s Advisory Council for input.

The North Orange County Community College District Board of Trustees received a draft copy
of the Midterm Report with supporting documents as an information item at the January 28, 2014
Board meeting and received the final Report for acceptance at the February 11, 2014 Board
meeting.
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Response to Team Recommendations and the Commission Action Letter

District Recommendation #1

In order to meet the Standards, the Team recommends the district, in concert with the
colleges, further define and align planning, governance, and decision-making processes to
provide improved clarity to its structure, function, and linkages. (Standards 1B.3; 1B.4;
IB.6; IVA.3; IVB.3.a; Eligibility Requirement 19)

Descriptive Summary

The commission’s recommendation directs the North Orange County Community College
District (NOCCCD) to articulate and align both district-level planning and governance/decision-
making processes. The two sets of processes — planning and governance/decision-making — were
addressed separately albeit with similar processes.

Assessment of District-level Planning and the Creation of the North Orange County
Community College District 2012 Integrated Planning Manual

When this recommendation was received in June 2011, the NOCCCD District-wide Strategic
Plan 2009-2011 (D1-01) was at the end of its term and NOCCCD was mid-way through the
development of the NOCCCD 2011 Comprehensive Master Plan.
(http://www.nocccd.edu/masterplan/index.html, D1-02) Although these two key documents
provide evidence that district-level planning was taking place, the visiting team correctly
identified that NOCCCD had neither clearly articulated district-level planning processes nor had
described how the components of district-level planning were connected to one another and to
campus planning processes.

In late spring 2011 the Chancellor, two College Presidents, and the Provost of the School of
Continuing Education appointed 40 representatives to serve on an Ad Hoc District Planning
Committee. (D1-03) In July, this Committee met for the purposes of confirming the District
Strategic Directions for the NOCCCD 2011 Comprehensive Master Plan and to review a
proposed process for working toward resolution of the ACCJC District Recommendations. The
Chancellor assigned the District Director of Information Services with facilitating this process in
collaboration with a consultant.

The challenge was to develop a process that would complete the task on an accelerated timeline
while still providing multiple opportunities for feedback. To meet this challenge, a process was
used that combined the use of core teams called workgroups for preparing initial drafts combined
with broad distribution of multiple drafts district-wide. (D1-04) This approach was used to
develop three documents that are central to NOCCCD’s response to the ACCJC District
Recommendations:

- NOCCCD 2012 Integrated Planning Manual (D1-05)

- NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and Alignment
(D1-06)

- NOCCCD Budget Allocation Handbook 2012 (D2-01)
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The timeline for the development of these three documents is approximately the same. Despite
the similarities in processes and timelines, each document is described separately in this Midterm
Report to enhance clarity.

The following describes the process for the development of the NOCCCD 2012 Integrated
Planning Manual.

Integrated Planning Workgroup: The Integrated Planning Workgroup was composed of
faculty leaders and administrators from the Ad Hoc District Planning Committee chosen for
their familiarity with or interest in planning concepts and processes. The Integrated Planning
Workgroup functioned as a small, task-focused cadre of writers and first readers. In its first
meeting (D1-07), the Integrated Planning Workgroup was charged with:

- Describing and evaluating current district-level planning processes;

- Comparing the current processes to integrated planning processes in other
districts;

- Recommending solutions to identified gaps in the planning processes; and

- Creating a manual to guide district-level integrated planning.

Also in its first meeting, when the Integrated Planning Workgroup compared the components
typically found in integrated planning cycles with current district-level planning, they
identified the need to develop:

- Charts showing the timeline and process for all current district-level planning
processes;

- A process for District Services Administrative Review;

- A process to assess and document progress on District Strategic Directions;
and

- A process to assess planning and governance/decision-making processes.

New and revised district-level planning processes were developed through small group
discussions. Recommendations from the small group were then reviewed by the larger
Integrated Planning Workgroup. The NOCCCD 2012 Integrated Planning Manual was
revised three times within the Integrated Planning Workgroup before this document was
distributed to a larger audience. (D1-08, D1-09, D1-10) In this way, when NOCCCD
constituencies were reviewing and critiquing the descriptions of current district-level
planning processes in the drafts of the NOCCCD 2012 Integrated Planning Manual, they
were also reviewing and critiquing recommended revisions and additions to district-level
planning processes. The following iterative process was completed to prepare the document:

e Distribution of a draft to all employees for review and comment; (D1-11, D1-12)

e Integration of feedback to prepare a revised draft;

e Distribution of the revised draft to Chancellor’s Cabinet/District Planning Council for
circulation to constituencies for review and comment; (D1-13, D1-14, D1-15)

e Integration of feedback to prepare a revised draft;
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e Second distribution of the draft to all employees via site CEOs and to the Board for
review and comment; (D1-16, D1-17, D1-18)

e Integration of feedback to prepare a revised draft; and

e Second distribution to Chancellor’s Cabinet/District Planning Council for circulation
to constituencies review and comment. (D1-19, D1-20)

The input from this final round of feedback was incorporated into the document to prepare the
penultimate draft of the NOCCCD 2012 Integrated Planning Manual. This draft was presented
to the Board for review and comment. (D1-21) Following the integration of their comments, the
final document was prepared. The Chancellor’s Cabinet/District Planning Council approved the
final draft on February 13, 2012. (D1-22) The completed NOCCCD 2012 Integrated Planning
Manual was presented to the Board for information on February 28, 2012. (D1-23)

The NOCCCD 2012 Integrated Planning Manual begins with a description of the NOCCCD
integrated planning model. Following that overview is a description of the process and timeline
for each of these components in the model:

District Mission Statement

Comprehensive Master Plan

District-wide Strategic Plan

District Services Administrative Review

Budget Allocation

Plan Implementation

Assessment of Progress on District Strategic Directions

Assessment of the Planning and Decision-making Processes

Each of NOCCCD’s entities -- Cypress College, Fullerton College and the School of Continuing
Education -- also has an integrated planning process in which the components are linked to one
another. The planning processes at each NOCCCD entity link to district-level planning in two
ways:

e The District Strategic Directions establish the district-wide institutional goals. The
campuses in turn develop site-specific goals, objectives, and action plans that
collectively contribute to the achievement of the District Strategic Directions.

e The annual Progress Report details progress on District Strategic Directions and
District Objectives as well as campus goals and objectives. Two iterations of this
have been completed. The first was the NOCCCD District-wide Strategic Plan 2011-
12 Final Report (D1-24) which was presented to the Board on August 28, 2012 (D1-
25) to make the final report on the previous strategic plan. The second was the
NOCCCD 2013 Progress Report on the District-wide Strategic Plan 2012-2014 (D1-
26) presented to the Board on August 27, 2013 (D1-27) which was the first progress
report on the current strategic plan. (D1-28)
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The NOCCCD 2012 Integrated Planning Manual was used to create a Planning Calendar of
Activities for each year from 2012 through 2020. (D1-29) Annual updates to this document track
progress on each activity described in the manual by month and by responsible group or
individual. Each annual calendar links to evidence of the completion or modification of each
activity. (D1-30, D1-31)

The NOCCCD 2012 Integrated Planning Manual describes two processes designed to maintain
the credibility of the document as a reliable resource:

e The NOCCCD 2012 Integrated Planning Manual is reviewed annually to determine
if minor changes are needed, such as changes in descriptions, timelines, or processes.
The first review was completed in April 2013. As a result of this review, the
NOCCCD 2013 Integrated Planning Manual was prepared. (D1-32) Future annual
reviews are scheduled in the Planning Calendar of Activities. (D1-29)

e The NOCCCD Integrated Planning Manual will also be updated every three years to
reflect changes that result from the formal assessment of the planning processes.
Refer to the response to District Recommendation #3 for a description of this
assessment process. As noted in the Planning Calendar of Activities, this formal
assessment is scheduled for 2015. (D1-33)

Assessment of District-level Governance and Decision-Making and the Creation of the
North Orange County Community College District 2012 Decision Making Resource Manual:
Structure, Function, and Alignment

When this ACCJC recommendation was received in June 2011, NOCCCD had in place
documents to describe the purpose and membership of the two primary district-level governance
groups: District Planning Council and the Chancellor’s Cabinet. (D1-34) However, the visiting
team correctly noted that these documents did not describe the flow of recommendations and did
not include explanations of the purpose and membership of organizational groups.

As a result of failing to explain governance/decision-making processes so that they are
transparent across NOCCCD, lack of trust was often cited as a characteristic of the dynamics
within NOCCCD. Without trust, a positive collegial culture is difficult to establish because
constituents often perceive that decisions are reached without consultation as opposed to being
reached through a partnership of Board members, faculty, staff, administration, and students.

As part of the effort to reduce tensions and increase trust across NOCCCD, in July 2011, the 40
members of the Ad Hoc District Planning Committee were interviewed to ascertain their current
concerns and their visions for NOCCCD’s future. (Refer to
http://www.nocccd.edu/masterplan/index.html Chapter 2, page 2-80 and the Appendix, pages A-
2 through A-5, D1-02) The following nine themes describe the group’s collective vision of
NOCCCD?’s potential in the next decade:
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NOCCCD will be student-centered.

Each NOCCCD campus will have a distinctive identity.
NOCCCD will be innovative.

NOCCCD will be courageous.

NOCCCD will communicate effectively.

NOCCCD will be characterized by mutual respect for all sites.
NOCCCD will be proactively compliant.

NOCCCD will have strong educational partnerships.
NOCCCD will reflect the community.

CoNo~WNE

The fifth theme is of particular relevance to governance and decision-making. The specific
suggestions offered in the interviews to strengthen trust in NOCCCD leadership were to:

- Clearly define roles for employees at all levels of NOCCCD;

- Clearly articulate decision-making processes;

- Develop goals and priorities through collaboration;

- Develop systems of accountability to ensure consistent adherence to those goals and
priorities;

- Rely on data to make decisions and set priorities; and

- Create venues for representatives of the sites to collaborate with each other for the benefit
of students district-wide.

To follow-up on some of these suggestions, the NOCCCD 2012 Decision Making Resource
Manual: Structure, Function, and Alignment was developed to clarify the roles and
responsibilities of constituent groups as well as the processes that are used to make decisions in
the NOCCCD.

The Chancellor assigned the District Director of Information Services to co-facilitate with a
consultant the development of the NOCCCD 2012 Decision Making Resource Manual: Structure,
Function, and Alignment. Faced with the same challenge to develop a process that would
complete the task on an accelerated timeline while still providing multiple opportunities for
feedback, a process was used that is similar to the process previously described in this response
to District Recommendation #1 regarding the development of the NOCCCD 2012 Integrated
Planning Manual.

The following is a summary of the process used to develop the NOCCCD 2012 Decision Making
Resource Manual: Structure, Function, and Alignment.

Decision Making Workgroup: The Decision Making Workgroup was composed of faculty
leaders and administrators from the Ad Hoc District Planning Committee and other
representatives chosen for their familiarity with or interest in governance/decision-making
processes. This workgroup functioned as a small, task-focused cadre of writers and first
readers. The Decision Making Workgroup was charged with:

- Clarifying and describing the purpose, membership, and reporting structure of current
district-level governance/decision-making processes;
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Evaluating the effectiveness of current district-level governance/decision-making
processes;

Identifying gaps in the district-level governance/decision-making processes and
recommending strategies to fill those gaps; and

Creating a manual to describe the structure, function, and alignment of district-level
governance/decision-making processes.

In their first meeting, the Decision Making Workgroup agreed that it was their task to
develop a document that would describe the mechanisms by which NOCCCD ensures that
there are opportunities for meaningful collaboration and that the voices of the constituent
groups are heard in making decisions. Other tasks completed by the Decision Making
Workgroup in their first meeting were:

Defined the role of each constituency from the Board to students to frame the
governance/decision-making processes;
Developed a list of current district-level governance and decision-making groups;
Defined the purpose, membership, and reporting structure for each existing district-
level governance and decision-making group;
Reviewed the list of current groups and identified that instructional and student
services were two areas where a district-level governance/decision-making group
needed be added; and
Recommended changes to the current district-level governance/decision-making
structure, such as:
0 Renaming groups to better describe their function;
0 Revising/articulating groups’ purposes to narrow and/or expand the group’s
purview; and
o Clarifying the group or position that received each group’s recommendations.
(D1-35, D1-36)

As with the NOCCCD 2012 Integrated Planning Manual, these recommended changes to
governance and decision-making groups were used to draft the NOCCCD 2012 Decision
Making Resource Manual: Structure, Function, and Alignment. This manual was revised five
times within the Decision Making Workgroup before this document was distributed to a
larger audience. (D1-37, D1-38, D1-39, D1-40, D1-41) The task for the Decision Making
Workgroup and larger audiences when they responded to drafts of the NOCCCD 2012
Decision Making Resource Manual: Structure, Function, and Alignment included the review
and critique these recommended changes in governance and decision-making groups. The
following iterative process was completed to prepare the document:

Distribution of a draft to all employees for review and comment; (D1-42, D1-43)
Integration of feedback to prepare a revised draft;

Distribution of the revised draft to Chancellor’s Cabinet/District Planning Council for
circulation to constituencies for review and comment; (D1-44, D1-15)

Integration of feedback to prepare a revised draft;

Second distribution of the draft to all employees via site CEOs and to the Board for
review and comment; (D1-16, D1-17, D1-18)
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¢ Integration of feedback to prepare a revised draft; and
e Second distribution to Chancellor’s Cabinet/District Planning Council for circulation
to constituencies for review and comment. (D1-19, D1-20)

The input from this final round of feedback was incorporated into the document to prepare the
penultimate draft of the NOCCCD 2012 Decision Making Resource Manual: Structure, Function,
and Alignment. This draft was presented to the Board for review and comment. (D1-21)
Following the integration of their comments, the final document was prepared. The Chancellor’s
Cabinet/District Planning Council approved the final draft on February 13, 2012. (D1-22) The
completed NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and
Alignment was presented to the Board for information on February 28, 2012. (D1-23)

The NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and Alignment
begins by making the distinction between governance, organizational, and ad hoc groups.
Following this explanation, the manual describes the processes by which recommendations to the
Chancellor are developed by describing:

- The structure and function of each group that contributes to the development of those
recommendations and

- The alignment of the groups to one another for each of the groups listed below.

NOCCCD Governance Groups
District Consultation Council
Sub-committees:

Council on Budget and Facilities

District Curriculum Coordinating Committee
Institutional Effectiveness Coordinating Council
Technology Coordinating Council

NOCCCD Organizational Groups
Chancellor’s Staff
Banner Steering Committee
Sub-committees:
Student Team
myGateway Steering Committee

Budget Officers
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District Agenda Committee

District Equal Employment Opportunity Advisory Committee
District Facilities Committee

District Grants and Resource Development Committee
District Services Committee

District Staff Development Committee

District Technology Roundtable

Learning Management System Steering Team

The NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and Alignment
was used to augment the Planning Calendar of Activities for each year from 2012 through 2020.
(D1-29) Annual updates to this document track progress on each activity described in the manual
by month and by responsible group or individual. Each annual calendar links to evidence of the
completion or modification of each activity. (D1-30, D1-31)

NOCCCD communicated the components and organization of district-level planning and
governance/decision-making processes articulated in the NOCCCD 2012 Integrated Planning
Manual and the NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and
Alignment to the entire district community and assessed the effectiveness of that communication
through the following activities:

Conducted a presentation at Cypress College entitled “How to Participate in Planning,
Decision Making and Budgeting in the North Orange County Community College
District” on April 20, 2012. (D1-45)

Conducted a presentation at School of Continuing Education entitled “How to Participate
in Planning, Decision Making and Budgeting in the North Orange County Community
College District” on May 2, 2012. (D1-46)

Presented the “Board Role in Planning, Decision Making and Budgeting in the North
Orange County Community College District” to the Board at their retreat on July 21,
2012. (D1-47)

Conducted a presentation at Fullerton College entitled “How to Participate in Planning,
Decision Making and Budgeting in the North Orange County Community College
District” on February 21, 2013. (D1-48)

Included in the annual NOCCCD District Services/District-wide Communications
Satisfaction Survey 2013 questions regarding the understanding and effectiveness of
district-level planning, governance and decision-making processes to assess the
effectiveness of the trainings. (D1-49, D1-50)
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In order to maintain the NOCCCD 2012 Decision Making Resource Manual: Structure, Function,
and Alignment as a reliable resource, the document will be reviewed both annually and on a
three-year-cycle:

e The NOCCCD 2012 Decision Making Resource Manual: Structure, Function, and
Alignment is reviewed annually to determine if minor changes are needed, such as
changes in descriptions, timelines, or processes. The first review was completed in
April 2013. As a result of this review, the NOCCCD 2013 Decision Making Resource
Manual: Structure, Function, and Alignment was prepared. (D1-51)

e The NOCCCD Decision Making Resource Manual: Structure, Function, and
Alignment will also be updated every three years to reflect changes that result from
the formal assessment of the governance/decision making processes. Refer to the
NOCCCD 2013 Integrated Planning Manual and the response to District
Recommendation #3 for a description of the assessment process. As noted in the
Planning Calendar of Activities, this formal assessment is scheduled for 2015. (D1-33)

Evaluation

NOCCCD has successfully accomplished the following since receiving ACCJC District
Recommendation #1 two years and four months ago:

Conducted the district-wide dialogue needed to review and revise its district-level
planning and governance/decision-making processes,

Produced two documents that articulate the function, structure, and linkages of these
processes,

Developed a planning calendar of activities to track task completion,

Collected evidence of the completion of all activities outlined in the two documents,
Communicated the contents of the two documents district-wide,

Reviewed and revised the two documents to reflect minor changes, such as in
descriptions, timelines, or processes,

Implemented all new and revised planning processes as scheduled including the
development of the NOCCCD Strategic Plan 2012-2014, and

Implemented the revised governance and decision-making structure.

A formal assessment of the planning and governance/decision making processes is scheduled for
2015. (D1-33)

NOCCCD is committed to following the timeline and process charts in the NOCCCD 2012
Integrated Planning Manual as evidenced by the following:

e Creation of a Planning Calendar of Activities to track progress on all tasks identified
in the NOCCCD 2012 Integrated Planning Manual and the NOCCCD 2012 Decision
Making Resource Manual: Structure, Function, and Alignment. (D1-29) Links to the
evidence that documents completion of the tasks are embedded in the annual
calendars. (D1-30, D1-31)

Page

13



Completion of the NOCCCD District-wide Strategic Plan 2011-12 Final Report,
which was presented to the Board on August 28, 2012 to close the loop on the
previous strategic planning cycle. (D1-24, D1-25)

Completion of the NOCCCD District-wide Strategic Plan 2012-2014, which is a key
component in the NOCCCD integrated planning process. (D1-28) This document was
presented and approved at District Consultation Council on April 23, 2012 (D1-52)
and presented to the Board for information on May 8, 2012. (D1-53)

Completion of the NOCCCD 2013 Progress Report on the District-wide Strategic
Plan 2012-14 which assessed progress on the District-wide Strategic Plan and District
Strategic Directions. (D1-26) This document was presented to the Board on August
27,2013. (D1-27) The Board provided feedback that will be used to improve the
progress report for Fall 2014. (D1-54)

Completion of one cycle of the District Services Administrative Review as described
in the NOCCCD 2012 Integrated Planning Manual. (D1-55) The results of these
administrative reviews were accepted at the District Services Committee and
reviewed at Chancellor’s Staff as noted in the 2012 Planning Calendar of Activities.
(D1-30) Although funding requests did not emerge from the process this year, when
such requests are forwarded through District Services Administrative Reviews, the
District Services Committee will recommend funding priorities to the Council on
Budget and Facilities.

Completion of two cycles of Budget Development as described in the NOCCCD 2012
Integrated Planning Manual. The annual Budget Calendar of Activities is used each
year to track progress by month and responsible group or individual. (D1-56, D1-57)

Revision of the Proposed Budget Document to indicate how planning is linked to
resource allocation. (D1-58, D1-59)

NOCCCD is committed to implementing changes in title, purpose, and reporting structure of the
governance/decision-making groups outlined in the NOCCCD 2012 Decision Making Resource
Manual: Structure, Function, and Alignment as evidenced by the following.

Replaced Chancellor’s Cabinet meetings with District Consultation Council meetings
beginning February 27, 2012. (D1-60)

Replaced District Planning Council meetings with Council on Budget and Facilities
meetings beginning March 12, 2012. (D1-61)

Replaced Technology Coordinating Council meetings with Technology Advisory
Committee meetings November 15, 2011. (D1-62)
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e Formed the Institutional Effectiveness Coordinating Council that began meeting on
April 16, 2012. (D1-63) One of the accomplishments of this group is the development
of the District-wide Institutional Effectiveness Report and Inventory of Programs and
Services to Address the Achievement Gap, a task assigned to this group in the
NOCCCD District-wide Strategic Plan 2012 — 2014. (D1-64)

e Posted meeting materials and minutes for all governance groups on the NOCCCD
intranet (myGateway). (D1-65)

The Board of Trustees is committed to the ongoing improvement of NOCCCD planning and
governance/decision-making processes as evidenced by the Chancellor’s goals for the past three
years.

e The Chancellor’s 2011 -2012 goals included:

Meet Accreditation Standards
- Present a Program Discontinuance Board Policy to the Board for
consideration.
- Create and implement a District planning process that:
o Is data-driven
Is transparent
Is inclusive
Identifies responsible individuals for continuous oversight
improvement, and ongoing evaluation
0 Isdocumented in a district-wide Governance Assessment Report
o Satisfies the accreditation recommendations
- Ensure that District planning integrates research from Cypress College,
Fullerton College, and the School of Continuing Education to demonstrate
district-wide institutional effectiveness and resource allocation. (D1-66)

O OO

e The Chancellor’s 2012-2013 goals included:

Continue with Accreditation Compliance

- Ensure continuous oversight, improvement, and ongoing evaluation.

- Document in a District-wide Governance Assessment Report.

- Ensure that District planning integrates research from Cypress College,
Fullerton College, and the School of Continuing Education to demonstrate
District-wide institutional effectiveness and resource allocation. (D1-67)

e The Chancellor’s 2013-2014 goals include:

Continue with Accreditation Compliance

- Ensure continuous oversight, improvement, and ongoing evaluation.
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- Document in a District-wide Governance Assessment Report.

- Ensure that District planning integrates research from Cypress College,
Fullerton College, and the School of Continuing Education to demonstrate
District-wide institutional effectiveness and resource allocation. (D1-68)

Next Steps
1. NOCCCD will evaluate the effectiveness of the district-wide presentations that described
the components and organization of district-level planning and governance/decision-
making processes and will use that feedback as the basis for improvement in such
presentations.

2. NOCCCD will maintain the Planning Calendar of Activities to track completion of the

tasks identified in the NOCCCD 2013 Integrated Planning Manual and the NOCCCD
2013 Decision Making Resource Manual: Structure, Function, and Alignment.

District Recommendation #2

To fully meet the Standards, the Team recommends the district clearly delineate its budget
allocation model, communicate the model to campus constituencies, and provide clarity as
to its link to district planning. (Standards 1B.3; 1B.4; 111D.1.a; 1VVB.3.a; Eligibility
Requirement 17)

Descriptive Summary

This recommendation directs NOCCCD to develop clear descriptions of the NOCCCD budget
allocation model as well as the connection between district-level budget allocations and planning.
Given the simultaneous efforts to review, assess, and articulate district-level planning and
governance/decision-making processes, the decision was made to develop two descriptions of the
NOCCCD budget allocation model. The first description, intended for a general audience, is
included in the NOCCCD 2012 Integrated Planning Manual and in the subsequent revision
produced in April 2013 with minor updates. (D1-05, D1-32) The second and more technical
description of the NOCCCD budget allocation model is presented in a separate document, the
NOCCCD Budget Allocation Handbook 2012 and in the April 2013 revision of this manual
which includes minor updates. (D2-01, D2-02)

In addition to the district-level budget allocation model described in these manuals, each
NOCCCD campus also has a budget allocation model for the internal distribution of funds,
including evidence of how budget allocations are linked to campus and district-level planning.

The development, review, and revision process used to produce the NOCCCD 2012 Integrated
Planning Manual and NOCCCD 2012 Decision Making Resource Manual: Structure, Function,
and Alignment is described in the response to District Recommendation #1 in this Midterm
Report and will not be repeated here. A similar process was followed to develop the NOCCCD
Budget Allocation Handbook 2012. The process combined the use of a core team called the
Budget Allocation Workgroup to prepare initial drafts followed by multiple cycles of broad
distribution of drafts for review, comment, and revision. (D1-04)
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The following describes the process used to develop the NOCCCD Budget Allocation Handbook
2012.

Budget Allocation Workgroup: The Budget Allocation Workgroup was composed of faculty
leaders and administrators from the Ad Hoc District Planning Committee chosen for their
familiarity with or interest in the budget allocation model and budgeting processes. The
Budget Allocation Workgroup functioned as a small, task-focused cadre of writers and first
readers. In its first meeting, (D2-03) the Budget Allocation Workgroup was charged with the
task of preparing a description of the current NOCCCD budget allocation model that could
be widely understood. Also in its first meeting, the Budget Allocation Workgroup completed
these tasks:

e Reviewed the elements commonly found in a budget allocation handbook;

e Identified which common elements should be included in this budget allocation
handbook;

e Provided feedback on sample table of contents from other district budget
allocation handbooks;

e Discussed a flowchart or graphic to illustrate the NOCCCD budget allocation
model; and

e Discussed a process and schedule for review and assessment of the NOCCCD
budget allocation model to be included in the NOCCCD Budget Allocation
Handbook 2012.

Since the task was to explain the current NOCCCD budget allocation model rather than
evaluate the current NOCCCD budget allocation model, this Budget Allocation Workgroup
explained the evaluation component but did not evaluate the current model during this
process.

Once the document was drafted and reviewed by this core group, input from larger audiences
was sought. The NOCCCD Budget Allocation Handbook 2012 and/or components of the
handbook were revised a total of five times within the Budget Allocation Workgroup before
the document was distributed to a larger audience. (D2-04, D2-04, D2-05, D2-06, D2-07,
D2-08, D2-09, D2-10, D2-11) Following these revisions by the workgroup, an iterative
process was used to prepare the final document:

e Distribution of a draft to all employees for review and comment; (D2-12)

e Integration of the feedback to prepare a revised draft;

e Distribution of the revised draft to Chancellor’s Cabinet/District Planning Council for
circulation for review and comment;

Integration of the feedback to prepare a revised draft;

Second distribution of the draft to all employees for review and comment;

Integration of the feedback to prepare a revised draft; and

Second distribution of the draft to Chancellor’s Cabinet/District Planning Council and
to the Board for review and comment. (D1-16)
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The input from this final round of feedback was incorporated into the document to prepare the
penultimate draft of the NOCCCD Budget Allocation Handbook 2012. This draft was presented
to the Board for review and comment. Following the integration of their comments, the final
document was prepared. The Chancellor’s Cabinet/District Planning Council approved the final
draft on February 13, 2012. (D1-22) The completed NOCCCD Budget Allocation Handbook
2012 was presented to the Board for information on February 28, 2012. (D1-23)

The NOCCCD Budget Allocation Handbook 2012 has three general sections:

- First is a general description of NOCCCD’s Council on Budget and Facilities, the
timeline and process for budget development, and a list of the board policies and
administrative procedures that guide budget development.

- Second is a graphical overview of the budget allocation process followed by an
explanation of each component within the graphic.

- Third is the evaluation component that describes how NOCCCD works toward
continuous quality improvement in budget allocation processes by assessing the
effectiveness of resource allocations as they relate to the NOCCCD Mission and District
Strategic Directions. As an overview of this process, the Council on Budget and Facilities
continually evaluates the allocation model process and the allocations that are formula-
driven. (D2-13, D2-14, D2-15, D2-16, D2-17, D2-18, D2-19, D2-20, D2-21) The
resulting assessment report is presented to the District Consultation Council. (D2-22, D2-
23, D2-24) Each site provides input into this process via their respective representative(s)
on the District Consultation Council and on the Council on Budget and Facilities.

The NOCCCD Budget Allocation Handbook 2012 was used to create a Budget Calendar of
Activities for each year from 2012 through 2020. (D2-25) Annual updates to this document track
progress on each activity described in the manual by month and by responsible group or
individual. Each annual calendar links to evidence of the completion or modification of each
activity. (D1-56, D1-57)

To communicate the NOCCCD budget allocation model to campus constituencies, the NOCCCD
Budget Allocation Handbook 2012 and subsequent revisions are posted on the NOCCCD website.
(http://www.nocccd.edu/Accreditation.htm) In addition, the Vice Chancellor of Finance and
Facilities and the District Director of Fiscal Affairs conduct annual campus-wide meetings at
each site to review the NOCCCD budget allocation model. These meetings were conducted in
spring 2012 and spring 2013 as documented in the 2012 and 2013 annual Budget Calendar of
Activities. (D1-56, D1-57) Future presentations are scheduled for each spring in the Budget
Calendar of Activities. (D2-25) The information presented includes any changes to the model

that occurred as a result of the model’s evaluation component.

Regarding the links between budget allocations and planning, in general, all of the District
Strategic Directions are plans intended to increase student success; similarly, the purpose of the
NOCCCD budget allocation model is to fund the programs and services that both directly and
indirectly promote student success. Students’ needs are the foundation of decisions regarding the
expansion and contraction of the budget allocations.
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In addition to this general link between planning and budget allocations, NOCCCD ensures
direct links between specific budget allocations and the District Strategic Directions in the
following three ways.

1. A Strategic Plan Fund was created as a component of NOCCCD’s budget allocation
model as one transparent mechanism to align planning with resource allocations.
Proposals for resources from the Strategic Plan Fund require that the project
contribute to achievement of a District Strategic Direction. This annual process is
tracked on the Budget Calendar of Activities each year. (D1-56, D1-57)

2. NOCCCD'’s annual Proposed Budget Document has been modified to indicate the
alignment of resources with planning. (D1-58, D1-59) As appropriate, NOCCCD
entities will identify and link budgets and expenditures directly related to
achievement of specific District Strategic Directions by using a unique identifying
budget code. Dollars spent in this way will be included in the Proposed Budget
Presentation to the Board. This information was most recently reported to the Board
on September 10, 2013. (D2-26)

3. The budget allocation processes at each campus include links to campus goals, each
of which align with District Strategic Directions.

Evaluation

In the two years and four months since NOCCCD received ACCJC District Recommendation #2,
NOCCCD has successfully completed the following activities:

e Prepared two different levels of descriptions of the NOCCCD budget allocation

process;

Developed a Budget Calendar of Activities to track task completion;

Collected evidence of the completion of all the activities outlined in the manual;

Communicated the contents of the manual district-wide;

Created the NOCCCD Budget Central website as a repository for all budget related

documents;

Established a Strategic Plan Fund to clearly link resource allocations and planning;

e Revised the Proposed Budget Document to demonstrate clear links between budget
and planning;

e Completed two cycles of budget allocation model review and revision; and

e Revised the manual to reflect minor changes, such as in descriptions, timelines, or
processes.

A general description of the NOCCCD budget allocation model is included in the NOCCCD
2012 Integrated Planning Manual and in the manual’s April 2013 update. (D1-05, D1-32) A
more technical description is presented in the NOCCCD Budget Allocation Handbook 2012 and
the associated April 2013 update. (D2-01, D2-02)
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To clearly communicate the NOCCCD budget allocation model to campus constituencies the
Vice Chancellor of Finance and Facilities and the District Director of Fiscal Affairs conduct
annual campus-wide meetings at each site. The meetings held in the past two years are:

Cypress College April 26, 2012 (D2-27)

Fullerton College May 3, 2012 & May 8, 2012 (D2-27)
School of Continuing Education May 17, 2012 (D2-27)
Cypress College April 25, 2013 (D2-28)

Fullerton College April 30, 2013 (D2-29)

School of Continuing Education May 23, 2013 (D2-30)

To provide transparency to staff, students and members of the public regarding the budget and
budget process, the NOCCCD Budget Central website was created and is linked directly to the
NOCCCD website. This repository contains information about the state and local budget as well
as links to other resource information. ( http://www.nocccd.edu/BudgetNews.htm ) The
NOCCCD Budget Central website was announced to staff in the back-to-school mailing in 2013.
(D2-31)

Proposals were solicited for the process by which the Strategic Plan Fund process would evaluate
and select projects for funding and the assessment of effectiveness following the project
completion. The District Consultation Council completed the following steps in the development,
implementation and assessment of this process.

e Developed and approved of the Strategic Plan Fund Process in November 2012 (D2-32,
D2-33, D2-34) and solicited proposals in December 2012. (D2-35)

e Reviewed, scored and approved funding for proposals in February 2013. (D2-36)

e Reviewed Strategic Plan Fund Progress Reports in September 2013. (D2-37)

In the September 2013 meeting the District Consultation Council reviewed and revised the
Strategic Plan Fund process. (D2-38) The process is scheduled to begin again on November 1,
2013 with the district-wide solicitation of proposals.

The Council on Budget and Facilities began meeting beginning March 12, 2012. (D1-61) Over
the last year and a half the Council has evaluated the allocation model and component parts of
the model including categorical program allocations such as DSPS, faculty additional load and
part-time faculty salary allocations (termed extended day allocation at NOCCCD), and allocation
of FTES targets to the campuses. In some cases, it was decided that the allocation model was
sufficient and would not be changed. (D2-13, D2-14, D2-15, D2-16, D2-17, D2-18, D2-19, D2-
20, D2-21) Two allocation model changes, Extended Day and DSP&S, were forwarded to the
District Consultation Council for consideration. (D2-22, D2-24) District Consultation Council
approved the change to the Extended Day allocation at the meeting of May 20, 2013 (D2-23) and
to the DSP&S allocation at the meeting of June 24, 2013. (D2-24)

The process for assessing the descriptions of the budget process is described in the response to
District Recommendation #3 in this Midterm Report. The process for assessing the effectiveness
of the budget allocation model itself is described in the NOCCCD Budget Allocation Handbook
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2012 and April 2013 update. (D2-01, D2-02) The processes that have been developed and
completed thus far are documented in the Budget Calendar of Activities for the 2012 and 2013
budget years. (D1-56, D1-57)

Next Steps

1. Vice Chancellor of Finance and Facilities and the District Director of Fiscal Affairs will
continue to conduct annual campus-wide meetings at each site to describe the NOCCCD
budget allocation model.

2. NOCCCD will follow the timeline and process charts in the NOCCCD Budget Allocation
Handbook 2013 by tracking the activities and documenting progress using the Budget
Calendar of Activities.

3. NOCCCD will assess the budget allocation process following the timeline and processes
outlined in the NOCCCD Budget Allocation Handbook 2013 and will implement
recommended changes based on that assessment.

4. NOCCCD will assess the effectiveness of the budget allocation model in allocating
resources to support the District Strategic Directions as described in the NOCCCD
Budget Allocation Handbook 2013 and will implement recommended changes based on
that assessment.

5. NOCCCD entities will identify and link budgets and expenditures directly related to
achievement of specific District Strategic Directions by using a unique identifying budget
code. Dollars spent in this way will be reported along with the Proposed Budget
Presentation to the Board.

Page

21



District Recommendation #3

In order to meet the Standards, the Team recommends that the district conduct regular
analysis and evaluation of its district planning, governance, and decision-making processes
in order to assess the efficacy of these systems and ensure their effectiveness. Results of
these analyses and findings should be broadly communicated across the institutions and
used as a basis for improvement, as appropriate. (Standards IVA.5; IVB.3.9)

In response to District Recommendation #1, in fall 2011 both district-level planning and
governance/decision-making processes were reviewed and revised as needed. The venues for
providing input varied and included both small workgroup meetings as well as discussions in
larger venues across NOCCCD. (D1-07, D1-10, D1-11, D1-16)

During this dialogue, numerous clarifications and revisions were made to district-level planning
including:

e Articulation of the purpose, process for each component in district-level planning;
e Development of a graphic to depict the links between/among district-level planning
processes; and
e Addition of processes for
o District Services Administrative Review;
0 Assessing and documenting progress on District Strategic Directions; and
0 Assessing planning and decision-making processes.

Also during this dialogue, numerous clarifications and revisions were made to district-level
governance/decision-making processes including:

e Articulation of the purpose, membership, and reporting structure of each district-level
governance and organizational group; and

e Revision of the names of some NOCCCD governance and operational groups to
better describe their function.

Implementation of new and revised processes began immediately after approval of the revised
and new processes on February 13, 2012. (D1-22)

One of the newly developed facets of district-level planning is a mechanism for assessing
district-level planning and governance/decision-making processes. Refer to the last page of this
Midterm Report for an excerpt from the NOCCCD 2013 Integrated Planning Manual that
describes the assessment process. An overview of that process follows.

NOCCCD has scheduled a formal assessment of planning and governance/decision-making
processes every three years with the first assessment commencing in September 2015. That
process is documented in the 2015 Planning Calendar of Activities developed based on the
NOCCCD 2012 Integrated Planning Manual and the NOCCCD 2012 Decision Making Resource
Manual: Structure, Function, and Alignment. (D1-33) The assessment will include a Planning
and Decision-making Workgroup gathering district-wide input followed by preparing an
assessment report to be submitted to the District Consultation Council. The District Consultation
Council will review the assessment report and recommend revisions to planning, governance
and/or decision-making processes as warranted. Changes to the planning, governance and
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decision-making processes, if any, will be documented with revisions to the NOCCCD
Integrated Planning Manual and the NOCCCD Decision Making Resource Manual: Structure,
Function, and Alignment.

In addition to this formal assessment every three years, the current version of the NOCCCD
Integrated Planning Manual and the NOCCCD Decision Making Resource Manual: Structure,
Function, and Alignment is reviewed annually and revised as needed. This annual review is
conducted to incorporate minor changes, such as in descriptions, timelines, or processes, and is
done to maintain the credibility of these documents as valuable, viable resources. The first of
these annual reviews was conducted in April 2013 and as a result, revised versions of the
NOCCCD Integrated Planning Manual and the NOCCCD Decision Making Resource Manual:
Structure, Function, and Alignment were produced. (D3-01, D1-32, D1-51) These changes were
presented to the District Consultation Council at the meeting on April 22, 2013. (D2-22)

The NOCCCD 2013 Integrated Planning Manual and the NOCCCD 2013 Decision Making
Resource Manual: Structure, Function, and Alignment are housed online to provide ready access
to all NOCCCD constituents. (http://www.nocccd.edu/Accreditation.htm , D3-02)

Evaluation

In the two years and four months since NOCCCD received ACCJC District Recommendation #3,
NOCCCD has successfully:

e Evaluated current district-level planning and governance/decision-making processes;

e Sought and evaluated district-wide input on recommended changes and additions to these
processes;

e Designed a process for assessing district-level planning and governance/decision-making
processes;

e Implemented the revised and new processes;

e Conducted the first NOCCCD District Services/District-wide Communications
Satisfaction Survey 2013 assessment which included questions regarding the
understanding and effectiveness of district-level planning, governance and decision-
making processes; (D1-49, D1-50) and

e Developed a Planning Calendar of Activities and a Budget Calendar of Activities for
tracking progress and documenting evidence of tasks being completed or modified.

These new and revised processes, including the mechanisms for assessing district-level planning
and governance/decision-making processes, are being implemented. NOCCCD is committed to
the assessing planning, governance and decision-making processes as evidenced by the following.

e Identified and scheduled a process for the formal assessment of district-level planning
and governance/decision-making processes; (D1-29, D1-30, D1-31, D1-32, D1-49, D1-
50, D1-51)

e Assigned responsibility for this assessment to specific offices in the NOCCCD District-
wide Strategic Plan 2012-2014 and in the Planning Calendar of Activities; (D1-28, D1-
29, D1-30, D1-31)

e Included the production of an annual progress report as an Action Plan in the NOCCCD
District-wide Strategic Plan 2012-2014; (D1-28)
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e Completed the NOCCCD 2013 Progress Report on the District-wide Strategic Plan
2012-2014; and (D1-26)
e Completed the first annual review of the manuals in April 2013. (D1-32, D1-51)

Next Steps

1. NOCCCD will assess the processes for planning and governance/decision-making in
September 2015 following the timeline and process outlined in the current version of the
NOCCCD Integrated Planning Manual and will use the results of that assessment to
improve district-level planning and governance/decision-making processes.

2. NOCCCD will annually review and incorporate minor changes to the NOCCCD
Integrated Planning Manual and the NOCCCD Decision Making Resource Manual:
Structure, Function, and Alignment.

3. NOCCCD will distribute the analysis of the assessment of district-level planning and

governance/decision-making processes as well as any recommended revisions of these
processes to all NOCCCD employees.
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Timeline and Process for Assessing the Planning and Decision-making Processes

September 2015, 2018

District Consultation Council convenes a Planning and Decision-Making Processes Workgroup
comprised of representatives from each of the Coordinating Councils.

The Planning and Decision-Making Processes Workgroup develops a mechanism for soliciting
feedback on the components of the integrated planning model and decision-making processes
from the groups and individuals who are directly involved in implementing planning and
decision-making. This workgroup presents this to District Consultation Council.

\ 4

October 2015, 2018

Feedback from District Consultation Council about the process for soliciting feedback is
incorporated and the Planning and Decision-Making Processes Workgroup implements the

process.

November — December 2015, 2018

The Planning and Decision-Making Processes Workgroup considers the feedback from the
groups and individuals who are directly involved in implementing planning and decision-making
processes and prepares a Planning and Decision-making Processes Assessment Report. This
Report may include recommended changes to the planning and/or decision-making processes.

The Planning and Decision-Making Process Workgroup forwards the Planning and Decision-
making Processes Assessment Report to District Consultation Council for review and comment.

The Planning and Decision-Making Process Workgroup incorporates the feedback as warranted
and forwards the Planning and Decision-making Processes Assessment Report to the Chancellor.

$

February 2016, 2019

The Chancellor reviews the Planning and Decision-making Processes Assessment Report with
District Consultation Council and determines which changes will be made in the planning and
decision-making processes, if any.

The Chancellor prepares an information report on this assessment for the Board and the resulting
changes to the planning and decision-making processes, if any. This report is also distributed
district-wide.

The District Director of Public and Governmental Affairs prepares an updated version of the
North Orange County Community College District Integrated Planning Manual and the Decision
Making Resource Manual: Structure, Function, and Alignment as needed.
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College Recommendation 1

In order to meet the Standard and to fully address Recommendation 4 of the previous
visiting Team report, the Team recommends that the institution develop, adopt, and
implement an action plan and timeline for employee diversity with an emphasis on
strategies geared toward attracting diverse applicants and facilitating career advancement
for underrepresented groups within the organization. (Standard 111.A.4.a, 111.A.4.b,
I11.A4.c)

I11.A.4.a. The institution creates and maintains appropriate programs, practices, and services that
support its diverse personnel.

I11.A.4.b. The institution regularly assesses that its record in employment equity and diversity is
consistent with its mission.

I11.A.4.c. The institution subscribes to, advocates, and demonstrates integrity in the treatment of
its administration, faculty, staff and students.

Overview

A detailed response to this Recommendation was provided in the Fullerton College Follow-up
Report dated March 15, 2012 and the college received notification on July 2, 2012 indicating that
the response was sufficient. At that point in time the college had developed, adopted and
implemented an action plan with timelines for employee diversity emphasizing strategies geared
toward attracting diverse applicants and facilitating career advancement for underrepresented
groups within the organization.

Analysis of Results Achieved

The Campus Diversity Plan compiled in 2012 in response to this recommendation from the 2011
Accreditation visiting team, addresses the need for appropriate programs, practices, and services
to support Fullerton College’s diverse staff, emphasizing strategies designed to attract diverse
applicants for available positions at the college and providing opportunities for current
employees to advance their careers at the college.

The goals of the campus diversity plan include:

e Maintaining an environment where all individuals are treated with respect

e Providing opportunities for faculty, staff, and managers to learn about various cultures
present on campus

e Inviting community outside of the college to embrace the culture of diversity present on
campus

e Attracting diverse applicants for positions at the college by presenting a welcoming
environment
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The underpinnings of this campus diversity plan is that it is the responsibility of all faculty, staff,
managers, and students to promote a college environment that continuously welcomes and
celebrates diversity. A multi-faceted approach to accomplishing this objective has been
established. Activities related to this approach to diversity are divided into four categories
aligned with the four stated goals: 1) activities for students; 2) activities for employees; 3)
activities for the community; and 4) activities directed to potential employees.

The goals and activities continue to be maintained and activities have been enhanced in recent
years. One example of a campus wide activity is Worldfest which takes place in April each year.
Worldfest is a collaborative event including displays, music, dance, educational activities, and
food from the various cultures of the world. Student clubs as well as classes participate in this
festival in the center quadrangle of the campus where they are able to learn about different
cultures and question beliefs or customs. Vigorous debate is oftentimes taking place as divergent
thinking is encouraged (http://cadena.fullcoll.edu/Worldfest/default.ntml C1-01).

One of the most noteworthy activities that brings the surrounding community onto the campus is
the annual Dia de los Muertos or Day of the Dead. The holiday celebrated in Mexico and other
parts of the world focuses on gatherings of family and friends to pray for and remember friends
and family members who have died. Students, faculty and community members build altars or
small shrines called ofrendas which include pictures of deceased relatives, candles and usually a
Christian cross. Traditional music, dancing, and food are also part of the event. Community
members join in the celebration each year. In 2013, as Fullerton College continued to celebrate
its centennial, the Muckenthaler Cultural Center of Fullerton was invited to join in Dia de los
Muertos which proved to be a wonderful collaboration (C1-02).

Fullerton College continues to focus on attracting a diverse faculty, staff, and administration to
serve its diverse student population. Since 2012, each brochure announcing an opening at the
college includes this statement: “Fullerton College is a designated Hispanic-Serving Institution
authorized under Title V of the Higher Education Act. The College recognizes the value of
diversity in the academic environment of students, as well as faculty and staff, in promoting
mutual understanding and respect, and in providing suitable role models for students.” By adding
this language to the description of the College, those considering a position with FC know that
diversity is a core value of the College. The Human Resources Department at the North Orange
County Community College District has also expanded the number of diverse publications used
for advertising open positions with the intention of attracting a wider pool of qualified applicants
for positions within the District.

The atmosphere at the College remains respectful and welcoming to all individuals. As new
faculty members are hired for 2013-14 and beyond, the College will continue to hire qualified
individuals from diverse backgrounds.

Page

27


http://cadena.fullcoll.edu/Worldfest/default.html

College Recommendation 2

In order to meet the Standard, to achieve the Proficiency level in accordance with the
ACCJC Rubric for Evaluating Institutional Effectiveness for student learning outcomes and
timeline, and to fully address Recommendation 5 of the previous visiting Team report, the
Team recommends that the institution accelerate the identification and assessment of
course and program-level student learning outcomes, and use the results to make
improvements in courses and programs. (Standard 11.A.1.a, I1.A.1.c, ILA2.f, 11.B.4, 11.C.2)

I1.A.1.a. The institution identifies and seeks to meet the varied educational needs of its students
through programs consistent with their educational preparation and the diversity, demographics,
and economy of its communities. The institution relies upon research and analysis to identify
student learning needs and to assess progress toward achieving stated learning outcomes.

I1.A.1.c. The institution identifies student learning outcomes for courses, programs, certificates,
and degrees; assesses student achievement of those outcomes; and uses assessment results to
make improvements.

I1.A.2.f. The institution engages in ongoing, systematic evaluation and integrated planning to
assure currency and measure achievement of its stated student learning outcomes for courses,
certificates, programs, including general and vocational education, and degrees. The institution
systematically strives to improve those outcomes and makes the results available to appropriate
constituencies.

11.B.4. The institution evaluates student support services to assure their adequacy in meeting
identified student needs. Evaluation of these services provides evidence that they contribute to
the achievement of student learning outcomes. The institution uses the results of these
evaluations as the basis for improvement.

11.C.2. The institution evaluates library and other learning support services to assure their
adequacy in meeting identified student needs. Evaluation of these services provides evidence that
they contribute to the achievement of student learning outcomes. The institution uses the results
of these evaluations as the basis for improvement.

Overview

A detailed response to this Recommendation was provided in the Fullerton College Follow-up
Report dated March 15, 2012. The Accrediting Commission for Community and Junior Colleges
(ACCJC) notification of July 2, 2012 indicated that the college’s “warning” status was removed.
However, a second Follow-up Report was required by March 15, 2013 to address this
recommendation. On July 3, 2013 ACCJC sent a letter to the college indicating acceptance of the
second Follow-up Report and noting that the college had actively accelerated Student Learning
Outcome (SLO) assessment and the use of assessment results in the improvement of student
learning. The letter also stated that Instructional and Student Services programs have committed
to using SLOs as success indicators and that the college has allocated sufficient resources to the
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task and implemented institutional processes to use SLO assessments in the improvement of
student learning.

Analysis of Results Achieved

Under the guidance of the Fullerton College Student Learning Outcomes and Assessment
(SLOA) Committee 98% of active courses and 80% of programs have SLOs and assessments in
place. Ongoing assessment of SLOs is occurring in 82% of courses, 80% of programs, and 100%
of the College’s institutional SLOs.

Course-level SLOs are assessed on cyclic bases with a set of courses being assessed each
semester. The following semester faculty members participate in self-reflective discussion of the
results at various venues. Upon analysis, changes such as modifications to curriculum, teaching
methods, and additions or changes in resources used are made to improve learning. Changes are
implemented in subsequent semesters and the cycle is repeated. SLOs at course, program, and
institutional levels are linked, thus, assessment is occurring at all levels.

The procedures for SLO processes are outlined in a Faculty Senate-approved handbook and in
report forms (C2-01). Using the report forms, Academic and Student Services departments report
on progress of assessments and appropriate changes to improve student learning. Overall
progress on SLOs for both academic and student service departments are reported through the
College’s program review process that occurs on a three year cycle.

Fullerton College utilizes CurricUNET to help manage the curriculum process. This process
includes a page for SLOs and assessments for courses and programs. The current curriculum
process requires that all courses and programs have SLOs and assessments included or updated
and approved by the Curriculum Committee (C2-02).

Dialog on outcomes assessment results occur on many levels including department and division
meetings, training sessions, meetings purposefully scheduled to facilitate the self-reflective
process, and informal conversations between discipline faculty members. Reflective discussions
at these meetings result in many decisions about changing instruction to improve student
learning. Some teams hold special retreats targeting reflective dialogue about results and
methods that can be used to improve learning (C2-03).

Conversations also occur across the college by various committees involved in improving the
quality of instruction. This includes the Curriculum Committee discussions on the measurement
of the effectiveness of curriculum, and the SLOA Committee discussions on assessment
methods, processes, and linkages of SLO levels (C2-04). The assessment results are further
discussed by Faculty Senate and the President’s Advisory Council (PAC) (C2-05&06). PAC is
the central planning council that meets twice each month during the academic year. Student
Learning including SLO assessments and improvement of student learning is a standing agenda
item (C2-07).
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During the program review process, departments discuss findings, evaluate student achievement,
and analyze progress towards goals as part of the review and improvement process (C2-08).
These conversations are continued as the Program Review Committee evaluates the self-studies
and reports their findings to Faculty Senate and the President’s Advisory Council.

The Staff Development Committee offers workshops addressing various aspects of the SLO
assessment process (C2-09). These workshops provide a forum for training and dialogue.
Different aspects of the SLO process and the use of SLO assessment results to improve student
learning have also been topics of discussion at College-wide forums. One such forum on the
assessment of institutional-level SLOs occurred during the Fall 2013 convocation (C2-10).

The college’s Integrated Planning Manual describes how program review fits into the college’s
integrated planning and budget process. SLO assessment at course and program-levels is a
significant part of the program review process, playing an important role in the college’s
integrated planning process. The program review process has fully integrated SLO assessment at
course and program-levels into the campus planning and resource allocation model. Every
program on campus does a review on a three-year cycle. Included in each program’s self-study
are a description of the program’s SLO assessment results and an account of how these results
were used to improve student learning. SLO analysis is then used as part of the justification for
resource allocation requests.

The Program Review Committee submits readers’ reports of the self-studies along with resource
requests supported by the data presented in the reviews to Faculty Senate for approval. Once
approved by Faculty Senate, the same documents are presented to the President’s Advisory
Council (PAC) for discussion and endorsement. After approval by the President, the supported
resource requests are prioritized by the Planning and Budget Steering Committee (PBSC) who
present a budget allocation recommendation to PAC. PAC reviews PBSC’s recommendation
and makes a subsequent recommendation to the President. Once approved by the President the
appropriate funds are allocated or appropriate plans are made for the upcoming budget cycle.
Through this process, SLO assessment results have become an integrated part of planning and
budget allocation.

Since 2006, the College has supported a faculty Campus SLO Coordinator with reassigned time
ranging from 50% to 100%, based on the needs of the campus. Additionally, in 2009 the Faculty
Senate created an SLO Assessment Committee, chaired by the SLO Coordinator. The SLO
Assessment Committee has representatives from each division on campus to ensure broad-based
input. Division representatives on the committee receive one unit of reassigned time each
semester. The SLOA Committee makes recommendations regarding resources needed to

improve the ability of the campus to use assessment results to improve student learning. Recently,
the committee recommended that the College obtain a software package to facilitate aggregation
of data, increase effectiveness in achieving learning outcomes, and assist in reporting results

from SLO assessments (C2-11)

In 2012 the Faculty Senate approved new course-level and program-level assessment worksheets
to facilitate the reporting and analysis of assessment results. The new worksheets streamlined the

Page

30



reporting process, and allow faculty to focus on student learning. Worksheets are completed for
each course-level and program-level SLO at least once during each program review cycle (every
three years).

The assessment worksheets facilitate discussions about student learning at multiple levels.
Assessment results from each course and program-level SLOs are discussed by faculty members
who teach in that area, or, if a course is taught by a single faculty member, he or she may choose
other colleagues in the same field/program for discussion of results and planning for future
improvements. Faculty members discuss what they learned from the assessment results and
formulate a plan to increase student learning and outcome success. Completed worksheets, with
improvement plans, are submitted to department coordinators and division SLO coordinators
(C2-12).

Division SLO Coordinators aggregate and summarize information from assessment worksheets
for reporting purposes and use in assessing institutional SLOs. Summarized results are stored on
a password-protected SharePoint website that can be accessed by the Campus SLO Coordinator
and each of the Division SLO Coordinators, allowing the campus to track learning outcomes
success at the course, program, and institutional level.

Although the process used to collect and consolidate assessment data works, the SLOA
committee has come to realize some inefficiency which may be improved by utilization of a
software package. The current method of pulling reports is time consuming and requires input
from many individuals, such as the division SLOA coordinator. Doing analysis of whether a
student is meeting SLOs for a program or at the institutional-level requires assessment of courses
within many divisions or across the institution. The software packages the SLOA committee has
evaluated will help solve both of these issues. The ability to more efficiently pull reports across
many disciplines will enhance Fullerton College’s conversations about student learning.

During Fall 2013, the SLOA Committee completed the evaluation of various software packages
to effectively use SLO assessment results and generate reports to communicate with the campus
and external communities. The SLOA committee made a recommendation to the Curriculum
Committee and conversations took place in Faculty Senate. The Vice President of Instruction is
working with the Faculty Senate President to organize forums and webinars during the spring
2014 semester to help inform faculty on the use of the software package and the benefits it will
bring to faculty and the institution.

Fullerton College has adopted an integrated hierarchical pathway to assess the success of
students in achieving learning outcomes at the course, program, and institutional levels. All
course-level SLOs within a program must relate to at least one program-level SLO (PSLO), and
each PSLO must align with at least one institutional-level SLO (ISLO) (C2-13). The philosophy
is that, as students complete courses, the learning outcomes they achieve should relate directly to
the desired learning outcomes for the program (PSLOs) in which they are enrolled. Likewise,
students who complete programs at Fullerton College should achieve a set of core institutional
learning outcomes (ISLOs) reflective of the educational values of the college.

To achieve the integration of learning outcomes at multiple levels, the PSLO assessment
worksheets include a matrix that aligns each PSLO with course and institutional-level learning
outcomes. One benefit of the integrated alignment is that since closely related programs share
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similar coursework and/or learning outcomes, faculty can share and compare student success
across multiple programs. For example, in the Business Department, majors in business
management and majors in marketing share some common courses. By establishing common
learning outcomes for both programs, Business faculty can compare and contrast success rates
and learning from an aggregated pool of “business” students. Numerous other examples of
intradepartmental and inter-program collaboration may be found throughout the campus. These
higher-level connections help faculty collect data from larger sample sizes, and allow students to
benefit from learning outcomes assessment and planning from multiple disciplines.

Students at Fullerton College are informed of the goals, purposes, and learning outcomes of the
college and its courses and programs through multiple means. Course-level SLOs are published
in class syllabi and on the college’s SLO website organized by division. As of the Fall 2013
semester, 94% of the course sections taught by the college included SLOs in their syllabi, and
98% of all active courses had their SLOs published online. Additionally, all course-level SLOs
are required to be included in the course outline of record (COR), and are stored with the COR in
CurricUNET software. Program and institutional-level SLOs are published and regularly
updated on the college’s SLO website, and are included in the online version of the college
catalog (C2-14). The Program SLOs are stored with the Program description in CurricUNet
Software. Currently 80% of Fullerton College’s programs have SLOs 46% are embedded in
CurricUNET, and 34% are embedded with program descriptions in the 2013-2014 Course
Catalog.

The SLO website acts as a repository the Fullerton College Student Learning Outcomes and
Assessment Preferred Practice Handbook and the templates for reporting instructional and non-
instructional assessment of SLOs. Additional resources such as links to on-campus SLO
presentations and links to other California community college SLO websites are also available
on the website.

The FC Associated Students circulate an annual survey to students to assess awareness of various
campus resources and activities. To assess student awareness of goals and purposes of courses
and programs, questions assessing this awareness will be included in future surveys.

Fullerton College has met proficiency and continues to move toward Sustainable Continuous
Quality Improvement as described in ACCJC’s Rubric. The college has ongoing assessments in
place for 82% of its courses, 80% of its programs, 93% of its Student Support activities, and
100% of its Institutional SLOs. Dialogue in regard to attainment of institutional SLOs is
expanding and evaluation by the Institutional Research and Effectiveness Committee (IREC) of
the effectiveness of the process is taking place. The IREC is conducting the first step of this
analysis during the Fall 2013 semester.

Dialogues are occurring across campus at multiple levels regarding the use of SLO assessment to
improve student learning. In Fall of 2011, the college developed a Student Success Committee
with the primary function of involving the campus community in conversations about improving
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student success. Involvement of the Student Success Committee in the dialogue of using SLO
assessment for continuous quality improvement of student learning is an obvious next step in
fine-tuning organizational structures to support student learning.

Fullerton College continues to work towards developing a sustainable plan for the utilization of
SLOs in the improvement of student learning, planning and allocation of resources. This plan
includes the mapping and refinement of CSLOs, PSLOs and ISLOs assessment process
throughout the college, enabling FC to achieve continuous quality improvement of all SLOs.
Outlined below are Fullerton College’s next steps with approximate timelines included.

1.

The VPI will purchase eLumen software to house all SLOs and modify SLO assessment plans
accordingly. The SLOA Coordinator will develop training sessions for faculty and staff for
documentation, entry and evaluation of new software. Pilot use of software in fall 2014 with
the intention of rolling out software to entire campus in spring 2015.

The SLOA Coordinator will schedule training sessions for faculty of remaining courses
and programs that have not established action plans to improve student learning with the
Division SLO representative and/or the SLO Coordinator. This will occur during the
spring 2014 semester.

The SLOA Committee will map course level SLOs to program and institutional SLOs.
PSLOs have been mapped to ISLOs, and input of linkages between all CSLOs and ISLOs
will be established by spring 2015.

The SLOA Coordinator will review and revise training procedures for SLOA committee
faculty members. The coordinator will develop a training manual in conjunction with the
SLOA Committee during the spring 2014 and fall 2014 semesters.

The SLOA Coordinator will review and revise the SLO faculty handbook to include
software implementation. This will start spring 2014 and finish during fall 2014. Links to
videos and step-by-step instructions will be added to the training handbook.

The VPI1 will hold multi-discipline discussions of outcomes to improve programs such as
STEM, Basic Skills, Honors, Transfer Achievement Program, and Entering Scholars
Program.

The VPI and the SLOA Coordinator will continue to schedule at least one event per
semester for campus-wide SLO discussions with faculty and staff.

The SLO Committee will review the evaluation currently being conducted by the IREC
on the SLO process to determine appropriate changes which could be made to improve
the use of SLO assessment data for planning and budgeting purposes.
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College Recommendation 3

In order to meet the Standards, to fully address Recommendation 3 of the previous visiting
Team report, and to advance to the Sustainable Continuous Quality Improvement on the
ACCJC Rubric for Evaluating Institutional Effectiveness for planning and program review,
the Team recommends that the institution complete a full cycle of adoption,
implementation, and evaluation for its institutional planning, budgeting, program review,
and resource allocation processes. (Standards 1.B.3, 1.B.4, 1. B.6, 1.B.7, 11.D.1, 11.D.1.a,
11.D.1.d)

1.B.3. The institution assesses progress toward achieving its stated goals and makes decisions
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and re-evaluation.
Evaluation is based on analyses of both quantitative and qualitative data.

1.B.4. The institution provides evidence that the planning process is broad-based, offers
opportunities for input by appropriate constituencies, allocates necessary resources, and leads to
improvement of institutional effectiveness.

1.B.6. The institution assures the effectiveness of its ongoing planning and resource allocation
processes by systematically reviewing and modifying, as appropriate, all parts of the cycle,
including institutional and other research efforts.

1.B.7. The institution assesses its evaluation mechanisms through a systematic review of their
effectiveness in improving instructional programs, student support services and library and other
learning support services.

111.D.1. The institution relies upon its mission and goals as the foundation for financial planning.
111.D.1.a. Financial planning is integrated with and supports all institutional planning.

111.D.1.d. The institution clearly defines and follows its guidelines and processes for financial
planning and budget development, with all constituencies having appropriate opportunities to
participate in the development of institutional plans and budgets.

Overview

A detailed response to this Recommendation was provided in the Fullerton College Follow-up
Report dated March 15, 2012 and the college received notification on July 2, 2012 indicating that
the response was sufficient. At that time the college had made tremendous progress in enhancing
its institutional planning, budgeting, program review, and resource allocation processes. Since
that time, the college has continued to assure the effectiveness of its ongoing planning and
resource allocation processes and has intensified regular evaluation of those processes as well as
the bodies put in place to carry out various aspects of the college’s integrated planning method.
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Analysis of Results Achieved

Recognizing the need for an individual person responsible for guiding and coordinating the
planning processes at the college, the FC President expanded the responsibilities of the Director
of Institutional Research to include planning. In October 2011, the position of Director of
Institutional Research and Planning was filled by the previous Director of Research providing
continuity to the planning work that had already begun. Sadly, the Director of Institutional
Research and Planning passed away in May 2012. To address the college’s need for constant
research and planning, the Dean of Business and CIS became the Interim Director of Research
and the VP of Student Services/Accreditation Liaison Officer was responsible for coordinating
the planning process of the college. On July 1, 2013, a permanent Director of Institutional
Research and Planning was hired.

After the March 2011 site visit, Fullerton College opted to modify its planning process to make it
more integrated, useful, and understandable to the college community. To begin the process of
moving from a more or less stand-alone program review process to a more robust process
foundational to the integrated planning process, the Deans’ Council met to identify common
themes or areas of concern from the instructional and student services program reviews. Eight
concepts were identified through that procedure and those concepts were presented to the
President’s Advisory Council (PAC) for consideration. From discussion at the PAC, three
college goals were identified including:

1. Fullerton College will improve student learning and achievement.
2. Fullerton College will reduce the Achievement Gap.
3. Fullerton College will strengthen connections with the community.

Subsequent to the adoption of the college goals, the PAC met to establish objectives to reach the
stated goals. Once the objectives were accepted, each area of the college was asked to identify
action plans to meet the objectives. During this transitional period from the previous planning
process to the new planning process, $100,000 was set aside from one-time funds to support
action plans that required funding. The Planning and Budget Steering Committee (PBSC) was
tasked with reviewing the action plans and making a recommendation to PAC for allocating
funds.

A significant enhancement to the planning process has been the establishment of a Program
Review Committee (PRC) which reports to the FC Faculty Senate. The PRC formed in 2010
with twelve voting members including faculty members, classified staff members and managers.
Originally, the PRC was comprised of 12 voting members and four resource members. In spring
2013, the committee expanded to include a voting faculty member from each division with a
total of 19 voting members and five resource members. The PRC designs self-study documents,
reads and evaluates program review reports, and provides feedback to writers about the reports.
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A key purpose for the committee is to identify common themes found across the various program
reviews for use in the planning and budgeting process throughout the college.

The PRC completed a tremendous amount of work in the summer and fall of 2011 enabling the
college to implement a two-year program review cycle during fall of 2011. All instructional
programs at the college completed the new mixed-methods program review document before the
end of the Fall 2011 semester. In February 2012, the instructional program reviews were read by
members of the PRC and a reader’s report was completed for each review. A compilation of the
reader’s reports was drafted by the chair of the PRC and presented to Faculty Senate for approval
before being presented to the President’s Advisory Council for endorsement. A listing of
requests for resources accompanied the PRC report which was reviewed by the Planning and
Budget Steering Committee for recommendations to PAC on the allocation of resources.

In fall of 2012, all of the student services program, student support programs and administrative
areas of the college completed a similar mixed-methods program review. Two different
templates were developed to address the unique needs of these areas. The Student Services
Division of the college had done program reviews in a different format since 2008 and had
compiled Student Learning Outcomes and Service Area Outcomes on a separate document. With
the adoption of the new template, the SLOs and SAOs are incorporated into one document. Just
as is done for the instructional areas, the reviews were read by members of the PRC and a final
readers’ report and request for resources were presented to Faculty Senate for approval, to PAC
for endorsement, and to the Planning and Budget Steering Committee for recommendations for
funding.

In spring of 2013, the Program Review Committee evaluated their forms and procedures and
determined that the two-year cycle was not the most effective strategy. The chair of the PRC
presented the findings and rationale for a change to the FC Faculty Senate in May 2013. The
Faculty Senate approved a change to a three-year cycle for program review as follows: review of
instructional programs in year one; review of administrative and student support programs in
year two; and all programs collect data, assess, and make improvements in year three (C3-01)
Currently, in the third year of the cycle, the PRC is addressing adoption of vendor software for
housing program review data and reports, focusing on improving the process through the
development of clearer templates and instructions, and expanding communication with the
campus to better inform all constituents of the process and the outcomes.

The Planning and Budget Steering Committee (PBSC) is chaired by the Vice President of
Administrative Services and the Director of Institutional Research and Planning. With the
passing of the college’s Director of IRP and the resignation of the VPAS, the PBSC went
through a transition of leadership. Under the direction of the new VPAS, the PBSC established a
clearer mission and purpose, as well as functional guidelines (C3-02). Tasked with allocating
funding for action items designated through the program review process, the PBSC also
developed a rubric for evaluating those action items (C3-03).
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While the rubric developed by the Planning and Budget Steering Committee makes the resource
allocation process more equitable and transparent, the Committee members determined that
additional information from the Program Review Committee would enhance the resource
allocation process. In October of 2013, members of PBSC met with members of the Program
Review Committee to discuss strategies for improved communication between the committees
for the purpose of a better informed resource allocation process (C3-04).

The college Director of Institutional Research and Planning co-chairs the Planning and Budget
Steering Committee. Fall 2013 was his first semester with the PBSC and he began working with
the committee on enhancing the college’s planning calendar and has added a component to the
evaluation of PBSC whereby each committee member is asked to complete an anonymous
survey at the conclusion of each meeting (C3-05). This evaluation instrument may be used to
improve the outcomes from the PBSC,
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College Recommendation 4

In order to meet the Standard, to fully address Recommendation 3 of the previous visiting
Team report, and to fall within the required range of Sustainable Continuous Quality
Improvement on the ACCJS Rubric for Evaluating Institutional Effectiveness for planning,
the Team recommends that the college fully implement and strengthen its institutional
planning process to include: 1) reporting systematically on an agreed upon set of college
wide critical indicators and measures that clearly assess the progress of College wide goals;
2) closing the planning loop by evaluating actions taken and then documenting future
actions based on the evaluation results; 3) expanding efforts to engage all relevant
constituents in a collaborative inquiry process that is facilitate by a broad range of College
members; 4) building in mechanisms for regularly evaluating the effectiveness of planning
processes; and 5) providing transparency in the institutional planning process by
communicating clearly, broadly, and systematically, and by providing structured, well-
defined opportunities for broad employee participation. (Standard 1.B.2, 1.B.3, 1.B.4)

1.B.2. The institution sets goals to improve its effectiveness consistent with its stated purposes.
The institution articulates its goals and states the objectives derived from them in measurable
terms so that the degree to which they are achieved can be determined and widely discussed. The
institutional members understand these goals and work collaboratively toward their achievement.

1.B.3. The institution assesses progress toward achieving its stated goals and makes decisions
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and re-evaluation.
Evaluation is based on analyses of both quantitative and qualitative data.

1.B.4. The institution provides evidence that the planning process is broad-based, offers
opportunities for input by appropriate constituencies, allocates necessary resources, and leads to
improvement of institutional effectiveness.

Overview

A detailed response to this Recommendation was provided in the Fullerton College Follow-up
Report dated March 15, 2012. The Accrediting Commission for Community and Junior Colleges
(ACCJC) notification of July 2, 2012 indicated that the college’s “warning” status was removed.
However, a second Follow-up Report was required by March 15, 2013 to address this
recommendation. On July 3, 2013 ACCJC sent a letter to the college indicating acceptance of the
second Follow-up Report and noting that the college had met the requirement to implement and
strengthen its planning process to include systematic reporting on critical college indicators that
measure the College’s achievement of its goals, evaluating actions taken based on assessment
results, engaging more constituents in the process, regularly evaluating the effectiveness of
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planning processes, and providing transparency through broad communication of the planning
processes and results.

Analysis of Results Achieved

As noted in the institution’s 2011 Follow-up Report and in the preceding Midterm response to
college Recommendation 3, Fullerton College opted to significantly modify its planning process
at the beginning of the 2010-11 academic year. During that year, several meetings took place to
define terminology, to modify the program review process, to identify the college goals and
objectives, and to better integrate planning with budgeting. The President’s Advisory Council
(PAC), the Faculty Senate, and the Deans’ Council each conversed about preferred methods to
improve the college planning process. Ultimately, the process was endorsed by the PAC,
approved by the college President, and implemented.

An initial step in the revised planning process was to establish broad college goals, objectives
and strategic action plans in line with the college’s mission and core values as well as the
District’s Strategic Directions. The PAC endorsed a set of three college goals and related
objectives in May of 2011. All college constituent groups and programs were asked to contribute
strategic action plans to accomplish the identified objectives. The action plans were reviewed by
the Planning and Budget Steering Committee and the President’s Executive Staff. A number of
the plans requiring additional resources were approved by the President and funded for the
Spring 2012 and Fall 2012 semesters. Additional action plans were funded for the 2013-2014
academic year. Progress toward the Strategic Action Plans
(http://www.fullcoll.edu/sites/all/userfiles/FC%20Strateqic%20Plan%20Document%202011-
2013%20FINAL.pdf) is reported to the college community, including the Board of Trustees
each year along with the presentation of the College’s Annual Report
(http://www.fullcoll.edu/sites/all/userfiles/FC%2012-13%20Annual%20Report.pdf) and the
Institutional Effectiveness Report (http://www.fullcoll.edu/sites/all/userfiles/2012-
13%20FC%20IER.pdf) (C4-01, 02 & 03). Annually the Director of Institutional Research and
Planning compiles the Institutional Effectiveness Report using Fall-to-Fall comparisons of
student and institutional data, college Key Performance Indicators, and program-specific
measures determined in collaboration with program participants, the Institutional Research
Office, and the college leadership..

To enhance the evaluation of the institutional effectiveness of the college’s integrated planning
processes, Fullerton College developed an Institutional Research Committee (IRC) in late spring
of 2011. The Committee is a sub-committee of the Faculty Senate. Initially, the IRC was to serve
as the Institutional Review Board for the college; contribute to the research agenda for the
college; review research and evaluation information for the college; and serve as the meta-
process evaluation arm of the college. In October 2013, with unanimous approval of the Faculty
Senate, the IRC changed its name to the Institutional Research and Effectiveness committee
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(IREC) and refined its function to more accurately portray and clarify its purpose on campus
(C4-04).

The IREC has completed a full review of the processes used for Instructional Program Review.
This review was completed in sequential steps and outcome information was shared with the
Program Review Committee. Based on the IREC review, the Program Review Committee made
changes to improve its process. In addition to Instructional Program Review, the IREC
completed a review of the Student Learning Outcomes/Assessments process in December 2013.

The IREC is completing a systematic assessment of the Fullerton College planning process. The
existence and functions of the IREC are gradually becoming known to the campus as a whole.
Early attempts to survey committees and other planning groups on campus yielded, in some
cases, relatively low survey return rates and questions about the authority of the IREC. The
IREC is working through this issue and discussing ways to both broaden the awareness of the
group and increase responsiveness to the group’s inquiries.

In addition to the input from the IREC, the various councils and committees of the college assess
their effectiveness on a regular basis. The President’s Advisory Council (PAC) and the
committees that report to the PAC evaluate their processes in May of each year. Any identified
deficiencies are addressed in the council or committee’s procedures in the subsequent academic
year.

In order to expand the opportunities for all constituents to engage in collaborative inquiry about
strategies and programs taking place at the college, the Student Success Committee (SSC) was
formed in the fall of 2011. The mission of the SSC is to provide leadership, advocacy, and
institutional guidance and vision for coordinating campus wide student success efforts affecting
basic skills, transfer, Career Technical Education completion, diversity and equity at the College.
The SSC reports to the Faculty Senate, as well as the President’s Advisory Council. Membership
of the SSC includes representatives from all divisions and programs of the campus whose efforts
are directed at student success (i.e. Basic Skills Committee, Staff Development Committee,
Diversity Committee, and the Academic Support Center). With the support and collaboration of
the entire campus community, the committee investigates issues; gathers and shares information;
consults with constituencies; operates as a repository of knowledge; and serves as a catalyst for
student success and completion activities on campus.

The college provides transparency in the institutional planning process by communicating clearly
and systematically, and by providing structured, well-defined opportunities for participation by
the entire campus community. The PAC is the major venue for participatory governance and
communication of campus wide initiatives, strategies, actions, and decisions. In order to make
the planning process more understandable for all members of the Fullerton College community,
the Fullerton College Integrated Planning Manual was compiled.
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The Fullerton College Integrated Planning Manual offers increased transparency of the
institutional planning process by providing clear communication about the components of the
college planning process and the opportunities for broad employee and student participation. The
first manual includes the District’s Strategic Plan as the foundation of FC’s goals and objectives.
Descriptions of the program review process, budget allocation procedures, reports to the
community, and assessment of planning and decision-making processes are all included in the
Planning Manual, along with a description of the FC participatory governance structure and the
FC councils and committees. The college’s Director of Institutional Research and Planning is
responsible for maintaining the Manual and updating it annually with modifications or further
clarifications to the planning process of the college.
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College Recommendation 5

In order to meet the Standard, the Team recommends that “total cost of ownership” of new
facilities be incorporated in the college’s institutional planning and budget practices,
adopting a multi-year perspective. (Standard 111.B.2.a, 111.C.1.c, 111.C.2)

111.B.2.a. Long-range capital plans support institutional improvement goals and reflect
projections of the total cost of ownership of new facilities and equipment.

I11.C.1.c. The institution systematically plans, acquires, maintains, and upgrades or replaces
technology infrastructure and equipment to meet institutional needs.

111.C.2. Technology planning is integrated with institutional planning. The institution
systematically assesses the effective use of technology resources and uses the results of
evaluation as the basis for improvement.

Overview

A detailed response to this Recommendation was provided in the Fullerton College Follow-up
Report dated March 15, 2012 and the college received notification on July 2, 2012 indicating that
the response was sufficient. At that point in time the college had developed a plan to address
“total cost of ownership” of new facilities which was incorporated into the college’s institutional
planning and budget practices.

Analysis of Results Achieved

The “total cost of ownership” (TCO) for new and renovated facilities and new technology
infrastructure and equipment was developed by the Facilities and Safety Committee which was
originally formed to address emergency data and communication needs on campus. The
college’s Instructional Technology Committee and Technology Implementation Planning
Committee were charged with the overall planning, maintenance, and operational needs of the
college’s technological infrastructure and equipment. The college incorporated these processes
into its overall institutional planning and budgeting practices. The Planning and Budget Steering
Committee (PBSC) serves as the primary recommending body to the President’s Advisory
Council (PAC) on matters regarding planning and matters related to Fullerton College’s fiscal
resource allocations (C5-01)

Upon further review of the college’s TCO plan, it was determined that the college’s Program
Review process already incorporated much of the same data and information that the TCO model
was requesting. The College modified its TCO plan to focus on items that have more of a
significant impact on long-term, ongoing planning and budgeting practices. Therefore, the TCO
plan has been revised to assess staffing levels in the Maintenance & Operations area in terms of
the total number of full-time equivalent personnel, specifically evaluating the most significant
ongoing expenditures related to maintaining a new or newly modernized facility (C5-02).
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The state’s recent fiscal crisis limited the college’s ability to address some of its needs in a
timely manner. Now that the budget situation has somewhat stabilized, the college will utilize its
newly revised TCO model to assess items that have been deferred over the last several years of
declining budgets, starting with an analysis of custodial staffing levels in comparison with new
or modernized facilities brought online within the last few years (C5-03). Once these
assessments have been completed, they will be incorporated into the College’s institutional
planning and budgeting practices after initial review by the PBSC. Thus, the college’s first TCO
priority is to essentially “catch-up” on the needs that have been deferred throughout the budget
crisis and to utilize its newly revised TCO model, adopting a multi-year perspective, at the initial
point of design planning for any new or renovated facilities.

As described in the FC Spring 2012 Follow-up Report, the formation of a new Facilities &
Safety Committee was proposed as a shared governance committee. The President’s Advisory
Council (PAC) did not endorse the creation of another shared governance committee. Therefore,
the former Vice President of Administrative Services (VPAS) formed the Facilities & Safety
Advisory Group which reported directly to him. After the resignation of the VPAS, the Group
continued to meet as scheduled, under the direction of the new VPAS, until the end of March
2013 (C5-04). At that time, the Group was dissolved upon evaluation of its effectiveness by the
new VPAS, the Director of Campus Safety, the former Director of Physical Plant & Facilities,
the Manager of Maintenance & Operations, and in consultation with the Executive Management
Team (C5-05). The individuals mentioned above collectively agreed that the Group was not
effectively addressing the issues that it was originally established to address.

To more appropriately address the needs of the college, two separate committees, a Safety
Committee and an Emergency Preparedness Committee were formed to address the broader
campus aspect of Safety and Emergency Preparedness. The Director of Physical Plant &
Facilities facilitates and chairs the new Safety Committee which assesses the college’s needs and
provides recommendations for resource allocations and future facilities planning.

The Emergency Preparedness Committee is chaired by the Director of Campus Safety. The
college has enhanced and expanded the Emergency Preparedness Committee to ensure
participation by the broader campus community. The Emergency Preparedness Committee plans
campus wide drills, enhancing mass notification and communication systems, and systematically
evaluates its drills and communication systems to ensure continuous quality improvement (C5-
06).

A significant step in addressing emergency and communication needs was the installation of
emergency telephones in every classroom. After concerns by faculty were shared with the
college’s Executive Management Team, an allocation from carryover funds of $40,000 was
designated for the purchase and installation of telephones in each classroom in 2011. The
telephones allow for emergency calling from a classroom and for centralized mass emergency
notification into classrooms. The system was initially tested in spring of 2012 and has been used
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in campus wide emergency drills since that time. In fall 2013, the broadcast feature of the phones
was used to notify the campus of non-hazardous fumes surrounding the college and again to alert
the campus of police activity in the area.

Fullerton College had three technology committees each focused on a different aspect of
technology on campus. After discussions with the committee chairs and the Executive
Management Team of the College, a new subcommittee of the President’s Advisory Council was
created to better incorporate the work of the three separate committees. The Fullerton College
Technology Committee has members from all constituent groups on campus and met for the first
time in spring 2013. During the course of this preliminary meeting the purpose of the committee
was discussed and the progress made by previous committees was reviewed.

While the committee was adjourned over the summer the committee’s charge was re-evaluated
by college administration and the completion of a technology plan was made the highest priority
for the committee’s service during the 2013-2014 academic year. The committee’s co-chairs met
over the course of the summer to gather and review resources to provide the committee with data
for the purposes of an environmental scan, and a tentative plan was formulated to guide the
committee’s progress.

Meeting once a month during the fall semester, the Fullerton College Technology Committee has
established a SharePoint site to share research and other resources, with the ultimate goal of
developing a tool within SharePoint to record input from constituency groups. Each member of
the committee is serving as a communications conduit between their constituent group and the
committee as the plan is developed. A draft outline for the plan has been developed and each
member is contributing to the plan. A set of beginning assumptions for the plan has been
identified, with the intention of building on and updating the draft of the prior technology plan. It
is anticipated that a plan will be completed by the end of the 2013-2014 academic year and ready
for review and approval by constituent groups.
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Response to Self-1dentified Improvement Plans (Planning Agenda)

1. The college will continue to revise and implement the FC Planning Model to more closely
integrate the SLO assessment, program review, planning and budgeting and to refine
processes for evaluating the effectiveness of data-driven planning and resource allocations.
(1.B.3)

Fullerton College has revised and enhanced its planning process through a series of deliberate
steps to sustain a clear prescribed method for using data to make decisions, integrating college
processes, and purposefully linking planning and budgeting. The planning process, as well as the
individual components of the process, is regularly evaluated for effectiveness and modifications
are made in an effort to continuously improve.

At the time of the Spring 2011 Self-study and site visit the Fullerton College community was
struggling to understand the college planning process and constituents were discussing options to
better integrate planning and budget. There was general recognition that the program review
format needed improvement and SLO assessment needed to be linked to program review. The
Program Review Committee had just been established by the Faculty Senate and was working on
developing a mixed-methods self-study template for all areas of the college to complete. The
template incorporated SLO assessment into the program review process. The instructional
departments were the first to complete the new program review in fall of 2011.

The Program Review Committee prepared a final reader’s report along with a request for
resources which were identified through the process and supported by the data. After approval by
the Faculty Senate and endorsement by the President’s Advisory Council, the request for
resources was given to the Planning and Budget Steering Committee for consideration of funding.
In fall of 2012, the other departments of the college completed a similar mixed-methods program
review which incorporated SLOAs for areas of student services. The templates for Student
Services and for administrative areas were modified to better serve the needs of those areas.
Program review has become an integral part of the planning process at the college. The
incorporation of SLOAS into the process has strengthened college planning and provided a
clearer link between the college mission and the college budget.

The establishment of the Institutional Research and Effectiveness Committee (IREC) has also
enhanced college planning by providing a formal evaluation procedure for campus committees
and processes. Through surveys, directed conversations, and focus groups, the IREC has assisted
committees across campus in revising methods to better reach their goals.

In August of 2013, the President’s Executive Staff, the college Deans, the leadership of the
Faculty Senate, and the chairs of the campus committees were invited to a planning retreat. The
retreat was singularly focused on FC’s planning process. Participants identified strengths and
weaknesses in the planning process and completed a gap analysis determining strategic
objectives, current standings, deficiencies, and actions plans. As a result of the planning retreat a
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listing of improvements needed in the planning process has been compiled and responsible
individuals have been identified.

The FC Integrated Planning Manual has been helpful in clarifying the planning process for all
constituents. The original planning model, drawn in the 2011 self-study, proved to be confusing
and a simpler model was included in the new Manual. As processes are refined, the Manual will
be updated so that it will be a clear and understandable process for the entire campus community.

Fullerton College has made tremendous progress in developing a robust, integrated planning
process. The challenge that remains is to ensure that the program review process, which is a
foundation of the planning process, is embraced by the college constituents and that all decision
makers use the information gleamed through program review for allocation of human resources
and physical resources throughout the campus. Dissemination of the Program Review Reports to
a larger audience will assist in this endeavor as will evidence of decisions being made based on
program review.

2. The college will continue to implement the student equity plan and develop additional
plans, strategies, and funding opportunities to address the achievement gap and the needs
of underprepared students. (11.A.1.a, I1.A.2.d)

The college has continued to utilize the 2008 Student Equity Plan in the development of plans
and strategies to address the achievement gap. The college is well-positioned for future funding
opportunities as a Hispanic Serving Institution. Since re-establishing the college goals in 2011,
eliminating the achievement gap has been one of the three primary goals.

The changing demographics of Fullerton College students over the past decade demonstrate a
significant increase in the various groups of students that experience the achievement gap as
defined in research and discussions on campus. For the 2002-03 academic year, 42% of the
student population at FC were White, 29% were Hispanic, and 3.6% were African American. By
2012-13, 26% of FC students were White, 47% Hispanic, and 3.5% African American.

The socio-economic status of Fullerton College students has also changed dramatically. The
Federal Pell Grant is awarded to eligible, low-income students who need money to attend college.
In 2002-03, 2,886 students received a Federal Pell Grant in the amount of $6,694,231. In 2012-
13, 6,398 received it in the amount of $21,013,455, indicating an increase of 122% in the number
of students receiving Pell Grants. Of the more than 18,400 individual students who applied to
Fullerton College for fall 2013, 52% are the first in their families to attend college.

The achievement gap is produced from both social and school-based factors and exists before
students step foot on the Fullerton College campus. The diverse demographic student profile at
Fullerton College reflects a wide variance in academic preparation, learning styles, economic
backgrounds, race, age, ethnicity, and work and family obligations. This means that the college
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must approach the elimination of the achievement gap with numerous methods and strategies.
One program or pathway is not beneficial for all students.

Numerous meetings with community members, neighboring high school districts, campus
constituencies, and students have yielded many excellent ideas and strategies to eliminate the
achievement gap at Fullerton College. The college has also concentrated on bringing instruction
and student services faculty, staff, and managers together consistently for planning, early
implementation, program operation, and program evaluation and enhancement in an effort to
better serve students. Fullerton College has proceeded quickly from the broad concept of
“integrating student services with instruction” to developing clear and concrete goals and
programs, leading to transformative change and documented accomplishments.

By working collaboratively, the college has moved from a culture of blame to a culture of
success. Data released from the California State University (CSU) system in October 2013
indicate that Fullerton College transferred more Latino students to the CSU than any of the
state’s other 111 community colleges. During the 2012-2013 academic year, 443 Latino students
from FC transferred to the CSU system, a 5% increase from the previous year. The college is
ranked fourth in the state in the number of total CSU transfers.

Fullerton College will begin working on a new Student Equity Plan once guidelines arrive from
the California Community College Chancellors Office (CCCCO) describing the necessary
components and formatting required by the passage of SB 1456, the Student Success Act.
Conversations have already begun about determining and mitigating disproportionate impact in
Student Success and Support Programs. The report will be due to the CCCCO by October 2014.

The college’s Student Equity Committee reports to the Faculty Senate. The mission and purpose
of the Student Equity Committee is to develop and recommend policies, programs, and strategies
that promote equity in student success, retention, degree and certificate completion and transfer.
The Student Equity Committee will work with the Student Success and Support Program
Committee (formerly the Matriculation Committee) to develop the college’s new Student Equity
Plan.

3. The college will continue to implement SLO’s at the course and program levels and
improve their assessment. As stated in 1.B.3, the college will continue to revise and improve
the integration of SLOA data into the college planning model. (11.A.1.c, I.A.2.a, I1.A.2.i)

The SLO assessment process at FC is now well established, and the SLOA process is underway.
As of Fall 2013, nearly all courses have established SLOs and a process is in place to complete
identification of SLOs for remaining courses. Assessment and improvement in learning
continues throughout the campus at all levels. Assessment and plans for improvement for all
courses, programs and institutional outcomes are in place and will have completed a full cycle by
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spring of 2015. In addition, documentation of all PSLOs will appear in both CurricUNET and the
Course Catalog during the same timeframe.

The college SLOA Coordinator and the SLOA Committee, along with the Vice President of
Instruction continue to work on improving the techniques for assessing SLOs and for managing
the ongoing process to sustain enhancements through SLO analysis. A number of issues have
been identified which will advance the college’s ability to maintain an environment focused on
student success.

An initial challenge has been faculty reluctance to embrace the assessment process and
questioning of the value of the SLO process as a mechanism for continuous improvement of
courses and programs. Some faculty members are new to the assessment process and tend to
focus more on the operational processes such as implementation, data collection, and report
writing rather than on what can be extracted from the reports to improve student success. While
many departments and divisions have meaningful discussions about authentic data and outcomes,
not all divisions have undertaken this activity.

Through various discussions on campus it was determined that additional dialogue at the
institutional level about the assessment of Institutional Student Learning Outcomes would be
beneficial. At the Fall 2013 Convocation a campus wide forum was held to discuss ISLO
assessment. The forum was attended by faculty members, staff, and administrators from
Instructional and Student Services Divisions. The SLOA Committee plans to hold at least one
campus wide forum per semester, inviting all stakeholders to participate in discussions of data-
driven outcomes as they relate to core competencies of the college and to student success.

At the Fall 2013 forum a discussion ensued around the topic of an organized approach to data
collection and report writing, the idea of a software management system was mentioned. The
method currently used to house SLOA data is of concern. Faculty members tend to work alone
on their assessments and develop a silo mentality in regards to how the data may be used by
others on campus. The college currently retains both course and program level data at the
division level, resulting in decentralization of the data. Collecting data for reports and mapping
course and program level outcomes is cumbersome. The college is currently investigating
options to purchase a software management system to facilitate SLOA data management.

Another dimension of SLO assessments is that of shared rubrics. A number of departments on
campus meet to discuss and share rubrics; however, individual faculty members have the
freedom to choose a rubric which is most beneficial for a particular course. The college is
developing a series of workshops to improve the implementation of SLOA rubrics through
shared ideas and methodologies. As a coordinated effort between the Staff Development
Committee and the SLOA Coordinator and Committee, a timeline for workshops will be
developed before the end of the spring 2014 semester for implementation in fall 2014. The
possibility of engaging Southern California experts in SLO assessment rubrics could serve to
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move faculty and staff discussions forward in this area. As FC continues to map course, program,
and institutional SLOs, additional training sessions will be offered for the development of new
course SLOs and for training of new faculty.

All Instructional and Student Support Services program reviews report on student learning
outcomes and assessment. Data include which outcomes were assessed, when the assessment
took place, and plans for improvement based on the assessment, which are integrated into the
development of short and long term goals. The Program Review Committee reads the reviews
and identifies themes and threads common to the entire campus and writes a report, along with a
request for resources, for ratification by the Faculty Senate. The same reports are then sent to the
President’s Advisory Council for endorsement and to the Planning and Budget Steering
Committee for funding recommendation.

The Program Review Committee is currently streamlining the process of making the final report
with goals and the request for resources information available to all appropriate stakeholders on
campus. The method for prioritization of budget requests for both short and long term goals is
now under discussion by the Program Review Committee. Joint committee meetings between the
Program Review Committee and the Planning and Budget Steering committee provide direction
in how programs and divisions might prioritize budget requests.

The SLOA process is robust and program review is integrated into the planning and budget
process. Widespread acknowledgment across campus is needed to clarify that program reviews
are an integral part of the planning cycle. The allocation of one-time funds recommended by
PBSC is only one outcome of program review. Faculty, classified staff, and management hiring
processes are also informed by program reviews as are capital requests.

Fullerton College continues to work towards utilizing SLOs in the improvement of student
learning, planning and allocation of resources. The college has met proficiency and continues to
work toward Sustainable Continuous Quality Improvement as described in ACCJC’s Rubric. The
college has ongoing assessments in place for 82% of its courses, 80% or its programs, 93% of its
Student Support activities, and 100% of its Institutional SLOs. Dialogue has expanded and
occurs regularly in regard to the attainment of Institutional SLOs. The SLO Committee will work
with the Institutional Research and Effectiveness Committee (IREC) to evaluate the
effectiveness of the SLO assessment process. The IREC conducted the first step of the analysis
in fall 2013.

Dialogues are occurring across campus at multiple levels regarding the use of SLO assessment to
improve student learning. In fall of 2011, the college developed a Student Success Committee
with the primary function of involving the campus community in conversations about improving
student success. Involvement of the Student Success Committee in the dialogue of using SLO
assessment for continuous quality improvement of student learning in an obvious next step in
fine-tuning organizational structures to support student learning.
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4. The college will develop budget allocations to provide consistent funding for ongoing
planned maintenance. In addition, the college will conduct a comprehensive assessment of
safety and emergency communications and provide consistent funding to address safety
and access issues related to facilities. (111.B.1.a, 111.B.1.b)

As the college prepared its 2011 Self-Study, a need for physical resources was identified.
Although one-time allocations had been used to address a number of needs, consistent funding
was recognized as an area for improvement. In order to assure effective utilization of physical
resources and ongoing support to programs and services, a long-term resource allocation
commitment was needed to support effective planning in this area.

In addition to the physical resource needs, the college noted that additional training and drills
needed to be conducted in order to address emergency preparedness, and that consistent funding
should be provided to address safety and access issues related to facilities. Through the Facilities
& Safety Advisory Group, the Campus Safety department, Facilities and Maintenance
department, and the Academic Computing Technologies group, the college conducted an
assessment of safety and emergency communications and implemented a number of measures in
this area, including radio and telephone communications, dissemination of emergency
preparedness information, a centralized access control mechanism, and exterior emergency
telephones.

In order to develop budget allocations to provide consistent funding for ongoing planned
maintenance, the college sets funds aside, into the Capital Outlay Fund, on an annual basis. Also,
as available, scheduled maintenance allocations from the State and/or the District are set aside in
the Capital Outlay Fund to address planned scheduled maintenance projects. Recent examples of
ongoing planned maintenance that has been performed from these allocations have been the

Quad Renovation Project which primarily addressed drainage problems and tripping hazards, and
a campus-wide painting project which addressed much-needed exterior maintenance for a
number of buildings throughout the campus.

Two additional planned maintenance projects which have already been funded will be addressed
during the 2013-14 or 2014-15 fiscal years. These are the rebuilding of the 2000 building
exterior stairs and the removal of property known as the Gigliotti Property. The 2000 building
exterior stairs project will address safety and access issues and the Gigliotti Property project,
which includes demolition of existing property and resurfacing/paving will address parking
concerns.

To address safety and emergency communications, the college has increased the number of
campus-wide emergency drills performed in order to raise awareness and enhance preparedness
in the event of potential emergencies for all students, faculty, and staff. Accordingly, the college
participates in the annual state-wide Great Shake-out drill conducted in the fall semester and has
conducted an active shooter drill in the spring semester. In addition to these larger drills, the
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college conducts regular emergency radio roll-call drills to ensure the effectiveness of its
emergency equipment and to provide regular training to faculty and staff in proper emergency
radio protocol. Additional radios have also been added in recent years, as a result of the college’s
comprehensive emergency preparedness and safety assessment. Another action item which
resulted from the college’s comprehensive assessment was the installation of telephones in every
classroom allowing for mass emergency notification into a classroom and for emergency calling
from within a classroom.

The college has incorporated safety and emergency planning into its exterior facilities planning
through the installation of emergency telephones, known as “blue phones”, and through the
implementation of an emergency lock-down system. Exterior blue phones have been installed
near the Wilshire Center, on the exterior of the newly renovated 700 building, and in the newly
renovated Parking Lot 10, south of the 2000 building.

The college allocated resources toward the purchase of a One-Command System which allows
for a centralized emergency lock-down by Campus Safety, in the event of an emergency
requiring lock-down. This feature is available for all new facilities which have an electronic
locking mechanism. Campus Safety has incorporated this protocol into the applicable campus-
wide emergency drills. In addition, for long-term future planning purposes, this system will
allow for integration with any new facility renovations or new buildings allowing broader
utilization of the locking mechanism.

Every office, classroom and meeting room throughout the college has an Emergency flip chart
which provides a quick-reference tool for students, faculty, staff, and visitors of what to do in the
case of an emergency. These flip charts are updated as necessary. The charts, along with
additional trainings and drills, have increased awareness to the campus community and have
aided in emphasizing the joint responsibility for safety.

5. The college will develop a technology plan that addresses existing and near-future
campus technology needs and will identify consistent funding to carry out that plan. The
college will also incorporate a formal Assistive and Adaptive Technology Plan into the
overall technology plan. (111.C.1, I111.C.1.c)

During the academic year 2011-12 three on-campus committees contributed to the development
of an allocation plan, an inventory of existing hard and soft technology assets, and a
prioritization of technical needs. In an effort to ensure that instructional needs were being
evaluated and communicated by those groups most closely involved in instruction, the Faculty
Senate formed a subcommittee, the Instructional Technology Committee. This group met
regularly throughout the academic year and was charged by the Senate with the task of soliciting
input from its constituent members and identifying technological needs for effective instruction.
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The Technology Implementation and Planning Committee (TIPC) was formed as a
subcommittee of the President’s Advisory Council (PAC) to solicit and evaluate input from all
constituent groups on campus and to make recommendations to the PAC on the prioritization of
technology needs. This committee was also charged with the development of a technology plan
for the college as a whole, in support of Fullerton College and North Orange County Community
College District goals and objectives. The members of the TIPC represented all constituent
groups across the college, in addition to representation from the Faculty Senate’s ITC committee,
thus ensuring an effective communication link between the two committees. So that technical
needs associated with off-campus instruction would be considered and integrated into the
committee’s deliberations, representatives from the college’s Distance Education committee
were also included.

Based on input from all constituencies it was determined that there was an immediate and critical
need to upgrade and update existing technology. Working with the TIPC, representatives from
Academic Computing Technology (ACT) completed a physical inventory and documentation of
all existing computing equipment and infrastructure on campus. Equipment was evaluated on the
basis of operating needs within the functional area, age of equipment, and the ability to support
existing and anticipated near-future campus usage. A common desktop specification was
developed as a uniform minimum standard for all purchases.

Assessment of infrastructure needs had revealed the need for new switches, core switches, and
servers, the failure of which could affect the ongoing vitality of the college network. Based on
the current technical inventory and an evaluation of near-future needs, a prioritized list of urgent
technical purchases was developed, with an estimated purchase price for the needs determined to
be most immediate. The recommendation included expenditures to update the existing inventory
of desktop computers, with the recommendation for the college to maintain an inventory of
desktops that is no older than three years at any time.

In view of the need to leverage long-term technical progress against short-term needs, the
proposal included investment in the college infrastructure. This plan was approved by the
Academic Senate and presented to the President’s Advisory Council as a recommended action
item in mid-spring 2012. Upon approval of the recommendation, the college allocated a sum of
$500,000 to fund the suggested purchases and accomplish the recommended course of action,
with purchases completed at the end of the academic year.

While the committee structure of the previous academic year had resulted in definitive action in
the short-term, the separation of tasks between the committees had made communications and
feedback unwieldy and cumbersome, delaying the completion of a technology plan for the
college. A draft document was produced but never finalized. During the academic year 2012-13
an evaluation of the structure and assessment of planning needs resulted in a collaborative
decision to reintegrate the committees.
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The President’s Advisory Council replaced the Technology and Implementation Committee with
a new subcommittee, the Fullerton College Technology Committee. Members were solicited
from all constituent groups, the administrative and faculty Co-Chairs were identified, and the
first meeting of the committee was scheduled just prior to the end of the academic year. During
the course of this preliminary meeting the purpose of the committee was discussed and the
progress made by previous committees was reviewed.

While the committee was adjourned over the summer the committee’s charge was re-evaluated
by college administration and the completion of a technology plan was made the highest priority
for the committee’s service during the 2013-2014 academic year. The committee’s co-chairs met
over the course of the summer to gather and review resources to make available to the committee
for the purposes of an environmental scan, and a tentative plan was formulated to guide the
committee’s progress.

Meeting once a month during the fall semester, the Fullerton College Technology Committee has
established a SharePoint site for the sharing of research and other resources, with the ultimate
goal of developing a tool within SharePoint to record input from constituency groups. Each
member of the committee is serving as a communications conduit between their constituent
group and the committee as the plan is developed. A draft outline for the plan has been
developed and each member is contributing to the plan. A set of beginning assumptions for the
plan has been identified, with the intention of building on and updating the draft of the prior
technology plan. It is anticipated that a plan will be completed by the end of the 2013-2014
academic year and ready for review and approval by constituent groups.
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Evidence for Response to ACCJC District Recommendation #1

References:

North Orange County Community College District (NOCCCCD) 2012 Integrated
Planning Manual

NOCCCD 2013 Integrated Planning Manual

NOCCCD 2012 Decision-Making Resource Manual: Structure, Functions and
Alignment

NOCCCD 2013 Decision-Making Resource Manual: Structure, Functions and
Alignment

D1-01 NOCCCD District-wide Strategic Plan 2009-11

D1-02 NOCCCD 2011 Comprehensive Master Plan

D1-03 Members of the Ad Hoc District Planning Committee

D1-04 Accreditation Workgroup Participants

D1-05 NOCCCD 2012 Integrated Planning Manual

D1-06 NOCCCD 2012 Decision-Making Resource Manual: Structure, Functions
and Alignment

D1-07 September 16, 2011 Integrated Planning Workgroup agenda, sign-in sheet,
and handouts

D1-08 E-mail distributing draft 1 of the Integrated Planning Manual

D1-09 E-mail distributing draft 2 of the Integrated Planning Manual

D1-10 October 21, 2012 Integrated Planning Workgroup agenda and sign-in
sheet

D1-11 E-mail from CEOs distributing the Integrated Planning Manual for the
first district-wide review

D1-12 Responses to feedback from the first district-wide review

D1-13 November 28, 2011 Chancellor’s Cabinet/District Planning Council agenda

D1-14 November 28, 2011 Chancellor’s Cabinet/District Planning Council minutes

D1-15 December 12, 2011 Chancellor’s Cabinet/District Planning Council minutes
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D1-16

D1-17

D1-18
D1-19
D1-20
D1-21
D1-22
D1-23
D1-24
D1-25

D1-26

D1-27
D1-28
D1-29
D1-30
D1-31
D1-32
D1-33

D1-34

D1-35

D1-36

E-mail from CEOs distributing all three manuals for the second district-
wide review

January 6, 2012 Board Letter distributing the NOCCCD 2012 Integrated
Planning Manual and the NOCCCD 2012 Decision-Making Resource
Manual: Structure, Functions and Alignment

Responses to feedback from the second district-wide review

January 23, 2012 Chancellor’s Cabinet/District Planning Council agenda
January 23, 2012 Chancellor’s Cabinet/District Planning Council minutes
January 24, 2012 Board Agenda and Minutes

February 13, 2012 Chancellor’s Cabinet/District Planning Council minutes
February 28, 2012 Board Minutes

NOCCCD District-wide Strategic Plan 2011-12 Final Report

August 28, 2012 Board Minutes

NOCCCD 2013 Progress Report on the District-wide Strategic Plan
2012-2014

August 27, 2013 Board Minutes

NOCCCD District-wide Strategic Plan 2012-2014
Planning Calendar of Activities 2012-2020

2012 Planning Calendar of Activities with links to evidence
2013 Planning Calendar of Activities with links to evidence
NOCCCD 2013 Integrated Planning Manual

2015 Planning Calendar of Activities

Chancellor’s Cabinet and District Planning Council Purpose and
Operational Guidelines

September 16, 2011 Decision Making Workgroup agenda, sign-in sheet,
and handouts

October 21, 2011 Decision Making Workgroup agenda and sign-in sheet
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D1-37
D1-38
D1-39
D1-40
D1-41

D1-42

D1-43
D1-44

D1-45

D1-46

D1-47

D1-48

D1-49

D1-50

D1-51

D1-52

D1-53

E-mail distributing draft 1 of the Decision Making Manual
E-mail distributing draft 2 of the Decision Making Manual
Responses to feedback on draft 2 of the Decision Making Manual
E-mail distributing draft 3 of the Decision Making Manual
E-mail distributing draft 4 of the Decision Making Manual

E-mail from CEOs distributing the Decision Making Manual for the first
district-wide review

Responses to feedback from the first district-wide review
December 12, 2011 Chancellor’s Cabinet/District Planning Council agenda

Meeting agenda and presentation “How to Participate in Planning, Decision
Making and budgeting in the NOCCCD” for Cypress College on April 20,
2012

Email invitation and presentation “How to Participate in Planning, Decision
Making and budgeting in the NOCCCD” for the School of Continuing
Education on May 2, 2012

“Board Role in Planning, Decision Making and Budgeting in the NOCCCD”
presentation on July 21, 2012

Email invitation and presentation “How to Participate in Planning, Decision
Making and budgeting in the NOCCCD” for Fullerton College on February
21,2013

Email from Chancellor Doffoney to all district employees asking
participation in the NOCCCD District Services/Districtwide
Communications Satisfaction Survey 2013

NOCCCD District Services/Districtwide Communications Satisfaction
Survey 2013

NOCCCD 2013 Decision-Making Resource Manual: Structure, Functions
and Alignment

April 23, 2012 District Consultation Council minutes

May 8, 2012 Board Minutes
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D1-54

D1-55
D1-56
D1-57
D1-58
D1-59
D1-60
D1-61
D1-62
D1-63

D1-64

D1-65

D1-66
D1-67

D1-68

Responses to Feedback on NOCCCD 2013 Progress Report on the
District-wide Strategic Plan from Board of Trustees 9/7/2013

District Services Administrative Review Procedure

2012 Budget Calendar of Activities with links to evidence

2013 Budget Calendar of Activities with links to evidence

Proposed Budget & Financial Report 2012-2013

Proposed Budget & Financial Report 2013-2014

February 27, 2012 District Consultation Council agenda and minutes
March 12, 2012 Council on Budget & Facilities agenda and minutes
November 15, 2011 Technology Advisory Committee agenda & minutes
April 16, 2012 Institutional Effectiveness minutes

District-wide Institutional Effectiveness Report & Inventory of Programs
and Services to Address the Achievement Gap

Screenshots of myGateway access to Council materials (District
Consultation Council, District Curriculum Coordinating Committee,
Institutional Effectiveness Coordinating Council, Technology
Coordinating Council and Council on Budget & Facilities)

August 23, 2011 Board minutes and Chancellor’s 2011-12 Goals
Chancellor’s 2012-13 Goals

Chancellor’s 2013-14 Goals
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Evidence for Response to ACCJC District Recommendation #2

References:
e NOCCCD Budget Allocation Handbook 2012
e NOCCCD Budget Allocation Handbook 2013

D2-01 NOCCCD Budget Allocation Handbook 2012
D2-02 NOCCCD Budget Allocation Handbook 2013
D2-03 September 16, 2011 Resource Allocation Workgroup agenda, sign-in sheet,
and handouts
D2-04 E-mail distributing the first draft of the Budget Allocation Handbook
D2-05 E-mail distributing the second draft of the Budget Allocation Handbook
D2-06 E-mail distributing the third draft of the Budget Allocation Handbook
D2-07 E-mail distributing the proposed NOCCCD budget allocation model
description for the Integrated Planning Manual
D2-08 E-mail distributing the fourth draft of the Budget Allocation Handbook
D2-09 October 21, 2011 Resource Allocation Workgroup agenda and sign-in sheet
D2-10 E-mail distributing draft 5 of the Budget Allocation Handbook
D2-11 Responses to feedback on the Budget Allocation Handbook
D2-12 E-mail from CEOs distributing the Budget Allocation Handbook for the
first district-wide review
D2-13 April 9, 2012 Council on Budget & Facilities Minutes
D2-14 May 14, 2012 Council on Budget & Facilities Minutes
D2-15 November 19, 2012 Council on Budget & Facilities Minutes
D2-16 December 10, 2012 Council on Budget & Facilities Minutes
D2-17 February 11, 2013 Council on Budget & Facilities Minutes
D2-18 April 8, 2013 Council on Budget & Facilities Minutes
D2-19 May 13, 2013 Council on Budget & Facilities Minutes
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D2-20
D2-21
D2-22
D2-23
D2-24
D2-25
D2-26
D2-27
D2-28

D2-29

D2-30

D2-31
D2-32
D2-33
D2-34
D2-35
D2-36
D2-37

D2-38

June 10, 2013 Council on Budget & Facilities Minutes

August 12, 2013 Council on Budget & Facilities Minutes

April 22, 2013 District Consultation Council Minutes

May 20, 2013 District Consultation Council Minutes

June 24, 2013 District Consultation Council Minutes

Budget Calendar of Activities 2012-2020

September 10, 2013 Proposed Budget Presentation made to the Board
2012 NOCCCD Budget Allocation Model Forum flyer

2013 NOCCCD Budget Allocation Model Forum flyer

Sign in sheet from 2012 NOCCCD Budget Allocation Model Forum at
Fullerton College April 30, 2013

Sign in sheet from 2012 NOCCCD Budget Allocation Model Forum at the
School of Continuing Education May 23, 2013

NOCCCD Budget Central announcement flyer

September 24, 2012 District Consultation Council Minutes

November 26, 2012 District Consultation Council Minutes

Strategic Plan Fund: Process and Selection Criteria November 26, 2012
Email soliciting Strategic Plan Fund Proposals December 3, 2012
February 25, 2013 District Consultation Council Minutes

September 23, 2013 District Consultation Council Minutes

Strategic Plan Fund: Process and Selection Criteria September 23, 2013

Other evidence for District Recommendation #2 is included in the evidence cited for
District Recommendations #1.
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Evidence for Response to ACCJC District Recommendation #3

D3-01 Example email soliciting input to revisions of the NOCCCD Integrated
Planning Manual and the NOCCCD Decision-Making Resource Manual:
Structure, Functions and Alignment manuals

D3-02 Email announcing posting of the revised NOCCCD Integrated Planning
Manual, the NOCCCD Decision-Making Resource Manual: Structure,
Functions and Alignment, and the NOCCCD Budget Allocation Handbook
online at: http://www.nocccd.edu/Accreditation.htm

Other evidence for District Recommendation #3 is included in the evidence cited for
District Recommendations #1 and #2.
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Evidence for College Recommendation 1
C1-01 Worldfest description

C1-02 Dia de los Muertos Event flyer October 31, 2013

Evidence for College Recommendation 2

C2-01 Faculty Senate Handbook — Procedures for SLOs
C2-02 Current curriculum process requiring SLOs
C2-03 Division/Department reflective dialogue

C2-04 SLOA Committee Minutes

C2-05 Faculty Senate Minutes

C2-06 President’s Advisory Council Minutes

C2-07 President’s Advisory Council Agenda

C2-08 Program Review template

C2-09 Staff Development Workshops on SLOs

C2-10 Convocation Fall 2013 session on ISLOs

C2-11 SLOA Committee recommendation of software
C2-12 SLO worksheet

C2-13 Integrated hierarchical pathway to assess Learning Outcomes
C2-14 link to 2013-14 college catalog

Evidence for College Recommendation 3

C3-01 Faculty Senate Minutes
C3-02 Planning and Budget Steering Committee Mission
C3-03 Planning and Budget Steering Committee Rubric
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C3-04

C3-05

C4-01
C4-02
C4-03

C4-04

C5-01
C5-02
C5-03
C5-04
C5-05

C5-06

Minutes from joint meeting of Planning and Budget Steering Committee and
Program Review Committee

Evaluation instrument for Planning and Budget Steering Committee Meetings

Evidence for College Recommendation 4
Strategic Plan Final Report for 2011-2013
Annual Report to the Community 2012-2013
Institutional Effectiveness Report 2012-13

Mission and Purpose of the Institutional Research and Effectiveness Committee

Evidence for College Recommendation 5
Planning and Budget Steering Committee Mission and Purpose
Total Cost of Ownership Model
Analysis of Custodial Levels
Facility and Safety Committee
Memo to Dissolve Facilities and Safety Committee

Emergency Preparedness Committee Description
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