
Districtwide Strategic Planning Alignment, 2021-2030

The chart below displays the different strategic planning activities across NOCCCD undertaken to achieve the District Strategic 
Directions identified in NOCCCD's 2021-20230 Educational and Facilities Master Plan. Beginning in 2025-26, the short-term 
campus-specific plans begin a year prior to the short-term districtwide strategic plan to ensure integration and alignment of the 
campus strategies with the districtwide plan.
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2021-2030 Comprehensive 
Educational and Facilities Master 
Plan

         

Cypress College Strategic Plan 
2021-2024

         

Fullerton College Strategic Plan 
2023-2025

         

NOCE Strategic Plan 2023-2026          
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2026

         

Cypress College Strategic Plan 
2025-2028

         

Fullerton College Strategic Plan 
2025-2029

         

NOCE Strategic Plan 2026-2029          
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2030

         

Updated August 2025Prepared by NOCCCD Educational Services and Institutional Effectiveness


