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The North Orange County Community enhance the critical skills necessary to be
College District (NOCCCD) values its effective manager and provides tools and
employees and is committed to best practices to smoothly navigate the
providing opportunities for professional roadblocks and oversee their respective
growth, advancement, and leadership departments more efficiently.
development. Well-trained managers

provide leadership, stability, and motivation

for their direct reports and the entire

management team. Those that are good
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at their job are frequently promoted to ARAREEEe . = {08 P
supervisory or management positions, but B A Jar ~olgvg : -~

a higher-level skill set is often necessary to |l 1AL R .
become an effective manager. o, ' .]
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To support our managers, District % ' o HL!
Professional Development, in collaboration e i b-
with the District Management Association,

is offering a Management Development

Program. The program is designed to

Learn About:

+ CCC System
Leadership

PROGRAM GOALS

The Management Development Program has the
following goals:

+ Effective Communication
To provide managers with the skill set

necessary to be effective leaders. * Change Management

: : + Data-driven Decision
To promote access to, and dialogue with, leaders Making

and other managers throughout the District.

+ Student Success
To learn District specific practices and

* Enrollment Management
challenges, and how to address them. 9

* Human Resources

« Administrative Services



Program

Components
ABOUT THE PROGRAM

MID-LEVEL
MANAGER
COMPETENCIES

* Institutional and Cultural Awareness

- Governance, Local, State, and
Federal Policy

» Student Success
* Leadership

* Institutional Transformation

* Fiscal Planning and Resource Development

+ Advocacy
+ Partnerships and Collaboration

+ Communication




Session 1

California Community College System
Organizational Structure and Culture
Participatory Governance Process

Session 2

- Traits of an Effective Leader

Managing Hybrid/Remote Employees

Mental Health & Wellness

Cultivating Relationships and Building Partnerships
- Advocacy

Session 3

Management Rights

Student Success and Guided Pathways
Enrollment Management

Student Services for Student Success
Non-Credit

Session 4

Integrated Planning
Use of Data for Student Success Agenda
» Accreditation
- Technology for Student Success
Managing Grants

Session 5

Disability and Accommodations in the
Workplace

Collective Bargaining Agreements
Managing Performance

Session 6

Equity-minded Hiring Practices
Developing Equity-minded Leadership

Program Schedule*

Session 1 - April 11, 2025
Session 2 - May 16, 2025
Session 3 - June 5, 2025
Session 4 - July 17, 2025
Session 5 - August 14, 2025
Session 6 - September 19, 2025
Session 7 - October 17, 2025
Session 8 - November 14, 2025
Session 9 - December 4, 2025

Graduation - Date to be announced

All sessions are from 9 am -12 pm

Session 7

Funding Model
Budgets

Payroll

Finance and Accounting
Purchasing

+ Travel
+ Audit

Session &8 -
with Leadership Academy Cohort

Effective Communications
Managing Conflict
Crisis Communications

Session 9

Risk Management
Maintenance and Operations
Construction

Campus Safety

Public and Media Relations

GRADUATION: DATE TO BE ANNOUNCED
*Session dates, location, and topics are tentative and are
subject to change. Participants will be notified of date
changes in advance.




ADMISSION

Admission to the Management Development Program is by invitation only. However,
the individual sessions are open to all interested managers who want to grow their
potential and bolster their success as managers, including Special Projects Managers.
Any manager interested in attending an individual session must register at least

five days before the session date. Registration is available via EdVantage.

Managers selected are expected to be committed to the program. Active participation,
regular attendance, and completion of assigned materials are necessary to gain the full
benefits from the program.

Information about the Management Development Program and other professional
development opportunities can be found at the NOCCCD'’s website by clicking on
Departments, located under Employees & Departments, and then clicking on
Professional Development.

For more information, please contact:
Amita Suhrid
¥ o 2 District Director, Professional Development
E S NC  asuhrid@nocccd.edu
e o 714-808-4805
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