NORTH ORANGE COUNTY
COMMUNITY COLLEGE DISTRICT

Greatness. Achieved.

INSTITUTIONAL EFFECTIVENESS COORDINATING COUNCIL

November 17, 2025
3:00 p.m. to 4:30 p.m.

In-person Meeting
Anaheim Campus, 10" Floor, Room 1025

AGENDA
l. Call to Order
Il. Introductions
II. Approval of Minutes: October 20, 2025
V. Comments from the Public
Members of the public may address the Council regarding items on the
agenda, subject to regulations.

V. Campus Climate Survey: Employee Voice and Decision-Making Data

VI. Districtwide Strategic Plan 2022-2026 Progress Report — Discuss
Metrics, Recommendations, and Timeline

VII. Discussion
VIIl.  Next Meeting: Monday, April 20, 2026

IX. Adjournment

It is the intention of the North Orange County Community College District to comply with the Americans with Disabilities Act
(ADA), in all respects. If, as an attendee or participant of this meeting, you will need special assistance, the North Orange
County Community College District will attempt to accommodate you in every reasonable manner. Please contact Annalisa
Webber, Executive Assistant to the Vice Chancellor of Education Services & Technology, (714) 808-4787, at least 48 hours
prior to the meeting to inform us of your particular needs so that appropriate accommodations may be made.



