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DISTRICT CONSULTATION COUNCIL
August 24, 2026

SUMMARY

MEMBERS PRESENT: Byron D. Clift Breland, Steven Estrada, Julieta Gonzalez, Rosanna
Islas, Bridget Kominek, Elaine Loayza, David Francisco Lopez, Candace Lynch, Flavio Medina-
Martin, Khaoi Mady, Jaclyn Magginetti, Cynthia Olivo, John Parker, Michelle Patrick Norng,
Valentina Purtell, Irma Ramos, Joel Salcedo, Marlo Smith, Kai Stearns Davis, Scott Thayer,
Jennifer Vega La Serna, and Annalisa Webber.

VISITORS: Erika Almaraz, Jennifer Carey, Danielle Davy, Jennifer Oo, Bryan Ventura, and
Quyen Vuong.

ABSENT: Aaron Pilkey.

CALL TO ORDER: Chancellor Byron Clift Breland called the meeting to order at 2:09 p.m. and
led a round of introductions. There were no public comments.

MEETING SUMMARY

Summary: The summary of the May 18, 2026 meeting was approved as corrected. There was
consensus to approve the summary with three abstentions (Steven Estrada, David
Francisco Lopez, and Michelle Patrick Norng).

STRATEGIC GOALS & PLANNING

District Consultation Council 2026-27: Chancellor Byron D. Clift Breland led discussion
related to the following:

Meeting Schedule: The 2026-27 DCC meeting dates are scheduled through June 2027 with the
December 2026 and June 2027 meetings taking place only if needed. During the discussion,
members agreed to cancel the December meeting due to faculty being off contract at that time.
The Chancellor also shared the possibility of having the Colleges host DCC meetings throughout
the year with remote access from the Anaheim Campus.

Membership Listing: The 2026-27 DCC membership list was reviewed and updates for
representatives from the Cypress College Academic Senate and Fullerton College Associated
Students were noted.

2026-27 Proposed Budget: John Parker, Vice Chancellor, Administrative Services, and Erika
Almaraz, District Director, Fiscal Affairs, provided DCC members with an update on the 2025-
26 ending fund balance, the Resource Allocation Model (RAM) budget assumptions for the 2026-
27 Proposed Budget, districtwide expenses, and FTES targets.

The total ending fund balance as of June 30, 2026 was $107,869,032 which includes reserved,
restricted, and assigned funds along with Board Policy reserves. The total reflects a $19 million
decrease from the prior year’s ending balance.
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The 2026-27 Proposed Budget includes the following budget assumptions: use of the entire
4.31% COLA (including the discretionary funding of 1.44%); 2025-26 annual FTES for a SCFF
allocation of $290,362,221; and compensation for part-time faculty office hours for a total of
$310,584,252 in total revenue. Expenditures reflect a PERS rate decrease and $59,180,240 in
non-permanent personnel costs which includes contingencies related to the Job Family Study
and salary increases.

The districtwide expenses budget was established after reviewing past year’s averages. While
most items remained the same, legal fees and IT expenses increased and disability compliance
consulting services were added, for a total increase of 8% from the prior year. The budget is
built on flat enrollment and if there is an enroliment decline the District could have an overstated
budgeted revenue. Concern was also expressed about a deficit factor in the future and the
declining surplus due to carryover funds being budgeted this year.

Vice Chancellor John Parker noted that the deficit factor did decrease and is expected to be at
zero at the recalculation in February, if that occurs, the District will receive the revenue this fiscal
year. He shared the Governor signed the budget which allocates $15 billion for the California
Community College system with COLA for Student Equity and Achievement (SEA) and strong
workforce, but the State has not provided a calculation for the 14-week pregnancy leave funding
so it is not possible to forecast what that means for the District yet.

During the discussion, members inquired whether the deficit factor revenue from the State would
be distributed to the campuses, about District historical trends on pregnancy leave (as it relates
to the new 14-week pregnancy leave and state funding) and election cost expenses. Clarification
was also sought regarding the reliance on carryover dollars to fund ongoing expenses that
should instead be institutionalized as part of the budget.

Anaheim College Exploration Discussion: Dr. Jennifer Vega La Serna, Vice Chancellor,
Educational Services and Institutional Effectiveness, and Valentina Purtell, North Orange
Continuing Education President, provided an update on the District’s exploration of transitioning
NOCE from an educational center to a recognized college, potentially Anaheim College. The
presentation outlined the following points:

Why We Are Exploring College Status

e Strengthen Student Pathways: Create more seamless pathways from noncredit education to
occupational degrees, transfer, and careers; staying true to the mission of NOCE.

e Respond to Student and Community Needs: Examine opportunities for programs aligned
with Anaheim-area educational and workforce needs.

e Build on NOCE'’s Growth and Impact: Recognize the scale and role NOCE already plays in
serving students and the community.

e Support Long-Term Sustainability: Explore the fiscal, enrollment, programmatic, and
organizational opportunities associated with college status.

e Advance Statewide Priorities: Further align NOCE’s work with Vision 2030 and the evolving
role of noncredit education.

How Will We Explore College Status

e We are exploring the transition of NOCE from an educational center to a college within
NOCCCD.

e This is a transparent, multi-year exploratory and planning process.
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e DCC and other governance groups will receive updates as the work progresses.
e Cambridge West Partnership has been engaged to support the planning and approval
process.

Planning Timeline 2026-28

e Fall 2026: Planning and Governance Engagement: Establish planning workgroup (DCC —
October) and share timeline and milestones with governance groups.

e June 2027: Preliminary Notice: Develop multi-year plan; enroliment, demographic, facilities,
fiscal, and workforce analysis; and prepare and submit the preliminary notice to the
Chancellor’'s Office.

o September 2027: Letter of Intent: Prepare and submit LOI package for the Chancellor's
Office; enrollment projections, capital planning, Board approval and resolution, and letters of
support.

e Spring 2028: Needs Assessment: Prepare and submit comprehensive needs assessment,
and respond to Chancellor’s Office/agency questions.

e Spring—December 2028: Accreditation Substantive Change: Prepare and submit ACCJC
substantive change proposal.

What Happens During the Planning Process
Enrollment and demographic analysis
Workforce and program needs

Facilities and capital planning

Districtwide fiscal impact

Student pathways and potential programs
Community and educational partnerships
Accreditation requirements

DCC Discussion

e Questions about the proposed timeline?

e What information would be helpful as the exploration progresses?

e Are there areas DCC would like addressed in future updates?

e Next step: Formal presentation on exploration to NOCE, DCC and the Board in October 2026

Chancellor Clift Breland thanked everyone for their support, which includes support from the
Board. He reiterated that this is the exploration phase and if it materializes it will not draw
enroliment from the Colleges, but instead directly benefit many students, align with Vision 2030,
build additional pathways from NOCE to the Colleges, and provide more revenue for NOCE.

During the discussion, members expressed support for the concept and asked if NOCE would
maintain the focus and services it currently provides if it becomes a college; if NOCE would
mirror the Colleges with calendar, office hours, etc. for faculty; the distinction between adult
education and non-credit; the impact on faculty teaching; how the workgroup composition will be
established; whether the new NOCE credit programs would cannibalize other programs; the
impact on adjunct faculty and loss of opportunities due to full time faculty hiring; and a desire to
have presentations at campus level meetings in preparation for the future DCC discussion to
help quell questions.

Chancellor Byron D. Clift Breland thanked everyone for the conversation and start to the process.
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OPERATIONAL REVIEW

Implementation of Updated Application System for CCC: CCCStart: Khaoi Mady, Executive
Director Information Technology, provided an update on the status of the District's
implementation and readiness for CCCStart. As part of efforts to improve the student experience
and align with statewide initiatives, the District will transition to CCCStart, the California
Community Colleges' new student application platform, designed to modernize a critical entry
point into the statewide college ecosystem. The system was designed to deliver a simpler, more
student-centered application experience reducing barriers between a student’s initial interest
and successful enrollment while strengthening a college’s ability to serve students effectively.
Implementation of CCCStart requires collaboration from the District and the CCC teams because
it affects the data, integrations, admissions workflows, communications, reporting, and student
services that depend on application information.

The go-live timeline will be the week of September 28, 2026, with an estimated official go-live
date of October 1, 2026. Demonstrations are available and will be emailed to faculty and staff.

NOCCCD Accessibility Compliance Update — ACMM Site Assessment Visit Scheduled:
Khaoi Mady also provided an update on the status of the District’s accessibility compliance plan.
Districtwide collaboration is ongoing to assess and address the District’s digital accessibility
challenges and develop a strategic roadmap for sustainable, districtwide accessibility
compliance and improvement. The accessibility compliance deadline is April 26, 2027, and on
April 27, 2026, the District reaffirmed its commitment to the Accessibility Capability Maturity
Model (ACMM) and its partnership with the California Community Colleges Accessibility Center.

As a result, an ACMM site visit has been confirmed for October 8-9, 2026 with visits to District
Services and NOCE on October 8 and visits to the Colleges on October 9. Planning is currently
underway for the visits which will provide an opportunity to evaluate current capabilities, identify
priorities, and inform the District’'s accessibility roadmap.

Districtwide Parking System: Quyen Vuong, District Director, Public Safety and Emergency
Management, introduced a proposal for a new Districtwide parking system to replace the three
different parking systems utilized by the campuses and implement a districtwide standardized
parking system. The new system would be contracted through a single vendor, be cost effective,
increase parking revenue, enhance efficiency, allow for ADA accessibility, provide wraparound
services, provide better monitoring and tracking systems, and support student success.

Advantages of One Vendor

Advantages of having a single vendor include data consolidation, maintaining reciprocal permits,
more effective parking enforcement with better monitoring and faster permit checking, reduction
of fraud and permit sharing, uniform process across all campuses, reduction of confusion for
visitors, simplified process for free/reduced parking for events, and the use of virtual permits.

License Plate Readers

The license plate readers (LPRs) used with a new system are not Flock and do not contain
personal information, immigration status, photographs of vehicle owners, do not cross reference
license plates to crime-related/law enforcement databases, and the data is not sold to third
parties or shared with law enforcement. The LPRs are only mounted on golf carts and campus
safety vehicles and will not be used for employee timekeeping or tracking. Scanned license
plates are only for point-in-time to cross-reference a vehicle license plate to determine if the
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vehicle has a valid parking permit and is authorized to park in staff parking; historical information
is not kept.

Implementation

There would be minimal initial costs to transition to the new system with no start up fees, no cost
to train Campus Safety Officers, and no cost for LPRs. Web portals for individual campuses will
allow for Banner integration; students can register one vehicle per account (modifiable); staff
can register two vehicles per account (modifiable); and after a successful transition period, the
physical pay stations would be removed and existing parking vendors contracts would be
canceled.

Vendor Comparison and Selection

After comparing three vendors—Phoenix Parking Solutions, IPARQ, and Passport Mobile—staff
recommended moving forward with Phoenix Parking Solutions. They have no start-up fees, LPR
technology is free, they provide free enforcement phones and printers, no cost for staff permits,
no annual fees, and parking rates of $0.50 per parking pass and $5 per student semester permit.
Phoenix Parking Solutions is currently utilized by Fullerton College and along with numerous
community colleges and cities statewide.

Staff recommend rolling out the new parking system starting with the 2027 Spring semester to
align the paperless issuance of permits with class registration.

During the discussion, members asked how staff parking would be addressed for employees
who travel to all three locations; whether there would be a grace period for students; if Phoenix
Parking Solutions retains the data infrastructure and information; what incentive for Phoenix
Parking Solutions is at such low cost compared to the other options; the ability to add additional
vehicles; concern for students opting to pay with cash; whether students will be able to purchase
parking permits during the registration process; who the parking permits are purchased from
(Phoenix Parking Solutions or the District); and next steps.

Chancellor Byron D. Clift Breland shared his support for the transition to a districtwide parking
system and asked members to relay the information to their constituencies in order to bring back
concerns to DCC for additional discussion. He also encouraged members to have Quyen Vuong
attend their meetings to share the presentation.

This item will return to the October DCC meeting for follow up discussion.
POLICY

Revised Policies: BP 2725, Board Member Compensation and AP 6150, Designation of
Authorized Signatures: BP 2725 is being revised to reflect the 5% increase in compensation
for trustees and student trustees which were approved by the Board on May 12, 2026. AP 6150
is being revised to update language in order to provide clarity regarding authorized signers for
various types of agreements (childcare center agreements, affiliate and partnership agreements)
as well as applications for funds and grants and authorized signers for purposes of approving
invoices, employee reimbursements, and check requests. Revisions also include an increase to
the threshold for contracts and MOUs that is comparable to neighboring districts and to update
job titles throughout. There was consensus to approve revised AP 6150 and post it on the
District website and forward revised BP 2725 to the Board for their consideration.
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Consider BP/AP for Elder/Dependent Abuse and Review of BP/AP 3518 Child Abuse
Reporting: Michelle Patrick-Norng, NOCE Academic Senate President, noted that the District
has BP/AP 3518, Child Abuse Reporting with faculty and staff as mandated reporters, but the
District serves students of all ages, so there may be instances when suspected elder abuse
should be reported to Adult Protective Services (APS) and some students may be considered
dependent adults due to a disability, in which case suspected abuse or neglect should also be
reported to APS.

During the discussion, it was noted that CCLC does not have template language for
elder/dependent adult abuse reporting and it was suggested that the District locally develop
standalone policies to address it or fold the reporting into BP/AP 3518.

The Chancellor expressed appreciation for the matter being brought to the attention of DCC and
recommended folding the reporting into the existing policy. Michelle Patrick Norng will work on
development of the language with Adam Gottdank, Martha Gutierrez, and Valentina Purtell.

This item will be agendized for further discussion at the September DCC meeting.

BP/AP Intellectual Property 3710 (Under Construction): Michelle Patrick-Norng, shared that
the District currently has no policies to address intellectual property. During recent discussions
with the California Open Educational Resources Initiative (OERI), NOCE faculty became aware
that there is a general assumption across the California Community College system that districts
have adopted policies addressing copyright ownership and intellectual property, commonly
reflected in BP/AP 3710 (Securing of Copyright) and BP/AP 3715 (Intellectual Property). The
District’s only current procedure in this area is AP 3750, Use of Copyrighted Material. There is
no separate policy or procedure governing intellectual property, copyright ownership, or faculty-
created works outside the published manual.

Given the importance of intellectual property ownership and copyright considerations for faculty-
created instructional materials, including OER, NOCE faculty leaders requested that DCC
prioritize developing drafts of these policies/procedures with the goal of approving them this
academic year. It was also requested that discussion include how any revised or developed
policies related to intellectual property, copyright ownership, and/or faculty-created works
overlap with union scope as it relates to funding and compensation.

This item will be agendized for further discussion at the September DCC meeting in order to
develop a workgroup.

Tenure-Track Faculty Hiring Review Committee: Irma Ramos, Vice Chancellor, Human
Resources, introduced discussion on the need to form a Tenure-Track Faculty Hiring Review
Committee. The District’s Administrative Guide contains the legacy Board Policy 3004, Tenure-
Track Faculty Hiring Policy, which outlines the process and guidelines for full-time faculty hiring.
The Guide warrants a comprehensive review to be consistent with existing Board Policies and
Administrative Procedures, applicable state and federal requirements, Equal Employment
Opportunity and current faculty hiring best practices. The District’s current policy framework
identifies faculty hiring as an area in which procedures must be developed and implemented in
accordance with the Academic Senate’s established role in local decision-making. In addition,
the District’s current BP 7120, Recruitment and Hiring, was last revised in November 2024 and
references faculty hiring procedures, while the District has noted that AP 7120-1, Tenure-Track
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Faculty Hiring, has not yet been formally adopted and that the legacy Administrative Guide Policy
3004 should be referenced in the interim.

Given the overlapping and evolving policy documents, there is an opportunity to establish a
representative committee to review the existing Tenure-Track Faculty Hiring Guide, identify
outdated or conflicting provisions, and recommend revisions that provide greater clarity,
consistency, transparency, and alignment with current law and District practice. The review will
also consider the Districts Equal Employment Opportunity requirements and current
expectations for screening and selection committees and will result in the development of a new
Administrative Procedure for tenure-track faculty hiring to support consistent implementation of
the revised process.

It was recommended that DCC support the creation of a Tenure-Track Faculty Hiring Review
Committee with appropriate representation from faculty, Human Resources, and administration.
The proposed committee would be charged with:

e Reviewing the existing Administrative Guide governing tenure-track faculty hiring;

e Comparing the Guide with current Board Policies, Administrative Procedures, collective
bargaining agreements, and applicable state and federal requirements;

e |dentifying outdated, duplicative, inconsistent, or unclear language;

e Reviewing current tenure-track faculty hiring practices and recommending appropriate
updates;

e Ensuring procedures promote fairness, consistency, transparency and equitable treatment
of all applicants;

e Developing proposed revisions for consultation through the appropriate shared-governance
process; and

e Providing an Administrative Procedure for tenure-track faculty hiring to the District
Consultation Committee for review and approval.

Irma Ramos, Vice Chancellor, Human Resources, stated that Mylene Daniels will chair the
Tenure-Track Faculty Hiring Review Committee and send an email to solicit participants that will
include Flavio Medina-Martin, three representatives from United Faculty, three representatives
from the District Management Association, one representative from each academic/faculty
senates, and one student representative from each campus, with Human Resources personnel
available as resource members as needed. A recommendation from the Committee will be
presented to DCC for further discussion.

Next DCC Meeting: The next DCC meeting will take place on Monday, September 28, 2026 in
Room 105 at the Anaheim Campus.

ADJOURNMENT: The meeting was adjourned at 4:10 p.m.
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Date:

From:

Re:

North Orange County Community College District

DISTRICT CONSULTATION COUNCIL

Agenda ltem Submittal Form
September 14, 2026
Dr. Jennifer Vega La Serna, Vice Chancellor, Education Services & Institutional
Effectiveness

Valentina Purtell, President, North Orange Continuing Education

Agenda Item for District Consultation Council Meeting of September 28, 2026

AGENDA ITEM NAME

NOCE Center-to-College Exploration Workgroup

AGENDA ITEM ACTION (Please check all that apply.)

Information Only Second Reading
Review/Discussion X Action
First Reading Consent Agenda ltem

ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes

BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

The District Consultation Council (DCC) will review the proposed structure and charge of
the NOCE Center-to-College Exploration Workgroup, an advisory ad hoc workgroup
established to support the District’s exploration of transitioning North Orange Continuing
Education (NOCE) from an educational center to a recognized college. The workgroup
will provide a focused, District-wide venue to review data and narrative supporting the
Letter of Intent and Needs Assessment, identify data gaps, test assumptions, coordinate
institutional input, and advise on materials for broader participatory governance review.

The proposed workgroup will be co-chaired by the NOCE President and Vice Chancellor
of Educational Services and will include representatives from District and campus
leadership, research, faculty, bargaining units, facilities, fiscal services, and other
subject-matter experts as needed. The workgroup will generally meet monthly and
provide its analysis and recommendations to inform subsequent DCC discussion and the
broader college exploration process.

RECOMMENDATION:

It is recommended that DCC review the proposed charge, composition, and meeting
schedule of the NOCE Center-to-College Exploration Workgroup and appoint
representatives to the workgroup prior to the next DCC meeting.

OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:

Chancellor’s Staff

NOTE: Please forward this form by required dates with all backup material to the Chancellor’'s Office.



NOCE Center-to-College Exploration Workgroup

An advisory ad hoc Exploration Workgroup will report to DCC and provide a focused, District-wide venue for
timely review and collaborative problem-solving. Membership is by appointment, consistent with NOCCCD
practice.

Mission and Charge

The Exploration Workgroup will review the data and narrative needed for the Letter of Intent and related
Needs Assessment. The workgroup will surface data gaps, test assumptions, coordinate institutional input,
and advise on preparing materials for broader participatory governance review.

Facilitation and Responsibilities
CWP facilitates workgroup meetings, maintains the workplan, organizes draft materials, and
integrates feedback into project documents.

NOCCCD and NOCE identify subject-matter leads, provide institutional data and documents, and
verify the accuracy of draft information.

Members review materials in advance, consult their respective constituencies when appropriate, and
complete assigned follow-up work by agreed deadlines.

The workgroup elevates unresolved policy, resource, or governance questions to the appropriate
NOCCCD leadership or to DCC.

Proposed Composition

NOCE President and Vice Chancellor of Educational Services co-chair the workgroup.
District and college/NOCE research staff: 2 members (IR Directors)

District and campus instructional and student service administrators: 3 members, NOCE VPI, NOCE
VPSS, College VPI and College VPSS

Faculty leadership, including Academic Senate representation: 3 members, one representative from
each Academic Senate.

Union Representatives: 3 members, UF, AdFac, CSEA

NOCE student: 1 member

DMA Representative (may be a current workgroup member serving in both roles)
District facilities planning representative: 1 member

District fiscal services representative: 1 member

Other subject-matter experts invited as needed for specific agenda items.

Meeting Cadence and Typical Agenda

Proposed cadence: Monthly generally scheduled on the day of the District Consultation Council at 1 p.m. The
workgroup's analysis and recommendations to inform broader discussion will be discussed at the following
DCC meeting.



Review project milestones and upcoming governance dates.

Confirm data received, outstanding requests, and quality issues.

Review draft Letter of Intent and Needs Assessment sections.

Resolve cross-functional questions or identify matters requiring escalation.

Confirm decisions, owners, deliverables, and due dates for the next meeting.

Meeting Dates:

October 26, 2026, in person
November 30, 2026, remote
December 14th, 2026, if needed
February 22, 2027, in person
March 22, 2027, in person
April 26, 2027, in person

May 24, 2027, in person



Date:

From:

Re:

North Orange County Community College District

DISTRICT CONSULTATION COUNCIL

Agenda ltem Submittal Form
September 22, 2026
Dr. Jennifer Vega La Serna, Vice Chancellor, Educational Services
and Institutional Effectiveness

Dr. Gabrielle Stanco, District Director, Research, Planning and Data Strategy

Agenda Item for District Consultation Council Meeting of September 28, 2026

AGENDA ITEM NAME

NOCCCD Decision Making Resource Manual — 2026 Update

AGENDA ITEM ACTION (Please check all that apply.)

Information Only Second Reading X
Review/Discussion Action X
First Reading Consent Agenda ltem

ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 5 minutes

BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

This item is being brought to the District Consultation Council in alignment with
NOCCCD’s Decision Making Resource Manual requirement to review planning and
decision-making processes at least every three years. As part of this process, DCC is
responsible for reviewing and approving updates to the Manual to ensure it reflects
current practices and supports continuous improvement.

The Manual was presented to DCC for a first read in April 2026. Since then, District
Governance Groups and Committee members have reviewed and proposed updates to
the Manual to align with the current practices and committee compositions.

The Manual is now being brought to DCC for final review and approval.

Major updates in this iteration of the Manual include:

1. Updated position titles to align with recent changes.

2. Edits to language to ensure consistency throughout the document.

3. Updated committee membership and purpose to fully reflect current committee make-
up and practices.

4. Removal of committees that no longer meet (District Technology Roundtable and

Technology Implementation Committee) and addition of the 320 workgroup.

Updates to the AP/BP references as appropriate.

Removal of language describing the Information Technology governance framework

as those changes are now incorporated in daily practice.

oo

NOTE: Please forward this form by required dates with all backup material to the Chancellor’'s Office.



RECOMMENDATION:

It is recommended that DCC approve the proposed updates to the NOCCCD Decision
Making Resource Manual.

OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:

Chancellor’s Staff
Governance Groups and District Committees

NOTE: Please forward this form by required dates with all backup material to the Chancellor’'s Office.
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North Orange County Community College DistrictDistrict

Decision Making Resource Manual:
Structure, Function and Alignment

Prologue

Roles of Constituents in BistrietDistrict-level Decision Making
Board of Trustees
Chancellor
Presidents
Faculty
Staff
Students
Administrators

Types of Groups that Develop Recommendations
Governance Committees/Councils
Organizational Groups
Ad Hoc Workgroups

NOCCCD Governance Groups
| BistrietDistrict Consultation Council
Sub-committees:

Council on Budget & Facilities

| DistrietDistrict Curriculum Coordinating Committee
Institutional Effectiveness Coordinating Council
DistrietDistrict Technology Committee

Operating Agreements for BistrietDistrict Consultation Council

NOCCCD Organizational Groups
Chancellor’s Staff
Budget Officers
DistrietDistrict Agenda Committee
DistrietDistrict Equal Employment Opportunity Advisory Committee
DistrietDistrict Facilities Committee
DistrietDistrict Grants and Resource Development Committee
DistrietDistrict Services Committee
DistrietDistrict Staff Professional Development Committee
DistrietDistrict Technology Roundtable
Educational Technology Steering Team
Technology Implementation Committee
Vice Presidents Council
320 Workgroup

NOCCCD Meeting Calendar for Governance and Organizational Groups

4
6
12
14
20
22
27
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Appendices 28
California Code of Regulations for Collegial Consultation
Academic Senate (Title 5, Sections 53200—53206)
Faculty (Title 5, Section 51023)
Staff (Title 5, Section 51023.5)
Students (Title 5, Section 51023.7)
NOCCCD Board Policy 2510 Participation in Local Decision-making
NOCCCD Administrative Procedure 2510 Participation in Local Decision-making

Board Policies and Administrative Procedures are available online at:
https.//www.nocccd.edu/policies-and-procedures

NOCCCD IT Governance Structure and Framework (2021)
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North Orange County Community College DistrictDistrict
Decision Making Resource Manual:
Structure, Function and Alignment

Prologue

| The collegial culture in the North Orange County Community College BistrietDistrict (NOCCCD) rests on a
partnership in which Board members, faculty, staff, administration, and students participate in making

| decisions. The members of this BistrietDistrict are united by a collective, shared vision that student success is
the most important endeavor.

strategiesforstrengthening trustin NOCCCD leadershipThe purpose of this resource manual is to describe
how decisions are made in the North Orange County Community College District and has been developed with
the goal of improving communication and trust across NOCCCD. These decision-making processes reflect the

mechanisms by which NOCCCD ensures that there are opportunities for meaningful collaboration and that the

voices of the constituent groups are heard in making decisions.

o Clearly define roles for employees at all levels of NOCCCD;

e Clearly articulate decision-making processes;

e Develop goals and priorities through collaboration;

e Develop systems of accountability to ensure consistent adherence to those goals and priorities;
e Rely on data to make decisions and set priorities; and

e Create venues for representatives of the sites to collaborate with each other for the benefit of
| students Bistriet-wideDistrict-wide.
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This document delineates the processes by which recommendations to the Chancellor are developed by
describing:

e The structure and function of each group that contributes to the development of those
recommendations and
e The alignment of the groups to one another.

This North Orange County Community College DistrietDistrict-2642-Decision Making Manual: Structure,
Function, and Alignment is reviewed and updated on a regular basis to maintain credibility as a valuable
resource. The regular updates will reflect minor changes, such as in descriptions, timelines, or processes as
well as substantive updates in content and processes. The regular update and review should occur no less
than every three years. The assessment of the NOCCCD’s decision making process occurs as part of the
DistrietDistrict assessment of its overall planning processes. This timeline and assessment process is further
described in the “Assessment of Planning and Decision-Making Processes” section of the North Orange County
Community College BistrietDistrict 2042-Integrated Planning Manual. As an overview, the assessment includes
gathering input distriet-wideDistrict-wide and then using those results to prepare an assessment report that is
submitted to the BistrietDistrict Consultation Council. The BistrietDistrict Consultation Council reviews the
assessment report and recommends revisions to decision-making processes as warranted based on that
assessment. The North Orange County Community College BistrietDistrict 26842-Decision Making Manual:
Structure, Function, and Alignment is then updated to reflect any agreed-upon changes. Through these review
processes this document is maintained to reflect the inevitable changes in decision-making processes that are
to be expected as part of NOCCCD’s cycle of continuous improvement.
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Roles of Constituents in DistrictDistrict-level Decision Making

The constituents in NOCCCD participate in making decisions at the DédistrietDistrict level appropriate in scope
to their roles within the BistrietDistrict. The role in making decisions for each constituency described below is
derived from the California Code of Regulations, NOCCCD Board Policies, and NOCCCD practices, procedures

and job descriptions. The relevant sections of the California Code of Regulations are included in the appendix
of this document.

Board of Trustees

The role of the Board of Trustees in making decisions is to determine policy and to serve as NOCCCD’s legal
and fiduciary body.

The Board of Trustees maintains, operates, and governs NOCCCD in accordance with all applicable laws and
regulations. As an independent policy-making body responsible for policies as well as legal and fiscal issues,
the Board’s ultimate responsibility is to ensure that the NOCCCD mission is fulfilled and that NOCCCD’s
financial resources are dedicated to providing sound educational programs.

The Board of Trustees consists of seven locally elected Trustees who represent and must reside in the trustee
area they represent. One trustee is elected by the qualified voters from each of the seven trustee areas to
serve four-year terms. The Board annually elects a president, vice president, and secretary of the Board. The
Chancellor serves as the Board's Executive Secretary.

Twe-Three student trustees are elected annually, each representing the students at one of the twe-three
eollegescampuses. The Student Trustees have the same responsibilities as all trustees to represent the interest
of the entire community. In addition, they provide a student perspective on the issues facing the Board. The
Student Trustees receive all materials sent to other members of the Board, except those pertaining to closed
session matters; attend all open session board meetings; ask questions; participate in discussions; and cast an
advisory, nonbinding vote on the matters that come before the Board.

California State Education Code Section 70902 identifies the Board of Trustees as the NOCCCD’s legal and
fiduciary body and outlines associated responsibilities. The Board affirms its role and responsibilities in Board
Policy 2200: Board Duties and Responsibilities which includes this list of specific duties:

e Adopt policies that define the institutional mission and set prudent, ethical, and legal standards for
campus operations.

e Hire a Chancellor and delegate to the Chancellor the authority to implement Board policies and
decisions and other duties the Board of Trustees may prescribe.

e Establish policies for and approve comprehensive academic and facilities plans.

e Establish policies for and approve courses of instruction and educational programs, academic
standards and graduation requirements, and rules governing student conduct.

e Monitor institutional performance, educational quality, and compliance with accreditation standards.

e Assure fiscal health and stability including adopting operational and capital outlay budgets and
determining the need for tax or bond elections.
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e Hold and convey property for the use and benefit of the DistrietDistrict and manage and control
BistrietDistrict property.

o Employ and assign all personnel and establish employment practices, salaries, and benefits for all
employees.

e Establish procedures for effective involvement of faculty, staff, and students in local governance.

Chancellor
The role of the NOCCCD Chancellor in making decisions is determined by the authority delegated to this
position by the Board of Trustees.

The Chancellor is the chief representative of the Board and is responsible directly to the Board. The Board
delegates to the Chancellor the executive responsibility for administering the policies adopted by the Board
and executing all decisions of the Board requiring administrative action. (See Board Policy 2430: Delegation of
Authority to Chancellor.)

NOCCCD governance and organizational groups forward their recommendations to the BistrietDistrict
Consultation Council which in turn makes a recommendation regarding the issue to the Chancellor. The
Chancellor reviews the recommendation and does one of the following:

e Approves the recommendation and directs implementation; or

o Makes minor modifications, directs implementation, and notifies the BistrietDistrict Consultation
Council about the minor modification; or

e Returns the recommendation to the group that developed the recommendation for further
consideration.

Collegeand NOCECampus Presidents
The role of the Presidents in making decisions at the DédistrietDistrict level is to articulate recommendations

directly to the Chancellor in matters assigned in their job descriptions. In addition to making decisions at the
campus level, these matters include serving as the primary advocate for their college/school at the
DdistrietDistrict level and with the Board of Trustees for financial needs, policy issues, special projects and the
promotion of campus goals.

Faculty
The role of full- and part-time faculty members in making decisions at the DédistrietDistrict level is to
participate in:

e The development of recommendations to the Chancellor on academic and professional matters as
outlined in state regulations and
e The processes for developing recommendations that have or will have a significant effect on them.
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Faculty are represented in academic and professional matters by Academic/Faculty Senates at each campus.
As provided in Board Policy 2510: Participation in Local Decision-Making, the Board of Trustees recognizes the
authority of the Academic /Faculty Senates with respect to academic and professional matters in accord with
provisions of Title 5 of the California Code of Regulations. The academic and professional matters on which the
Board will rely primarily on the Academic/Faculty Senates are:

Curriculum, including establishing prerequisites and placing courses within disciplines;

Degree and certificate requirements;

Grading policies;

Standards or policies regarding student preparation and success;

Faculty roles and involvement in accreditation processes, including self-studies and annual reports; and

o v s wWwNE

Policies for faculty professional development activities.

The academic and professional matters on which the Board will seek mutual agreement with the
Academic/Faculty Senates are:

Educational program development and educational program discontinuance;
DistrietDistrict and ceHegeampus governance structures as related to faculty roles;
Processes for program review;

Processes for institutional planning and budget development; and

vk e

Other academic and professional matters as mutually agreed by the Board of Trustees and the
senate(s).

Refer to sections 2.1.2., 2.2.2., and 2.2.3. of Board Policy 2510 in the appendix of this document for processes
that the Board follows when an Academic/Faculty Senates’ recommendation is not accepted.

The following resources related to the role of the Academic/Faculty Senates in making decisions at the
DélistrietDistrict level are included in the appendix of this document:

1. Board Policy and Administrative Procedure 2510 Participation in Local Decision-Making and
2. California Code of Regulations Title 5, Section 53200.

For matters related to working conditions within the scope of collective bargaining, full time-time faculty are
represented by United Faculty (NOCCCD, CCA/CTA/NEA) and part-time faculty are represented by Adjunct
Faculty United (Local 6106, AFT/CFT).

StaffClassified and Confidential Professionals
The role of classified and confidentialstaff members-employees in making decisions at the DdistrietDistrict
level is to participate in:

e The development of recommendations to the Chancellor on issues that have or will have a significant
effect on them and
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e The processes for developing those recommendations.
The specific matters identified as having a significant effect on classified are identified in the California Code of
Regulations excerpt included in the appendix of this document.

Board Policy 2510 Participation in Local Decision-Making affirms that recommendations and positions
developed by staff will be given every reasonable consideration prior to action on a matter having a significant
effect on them.

d WO S c FRemde = c '. c oG 3‘9“- empteyee C|aSSIerd5¥af—f
professionalsmembers-are represented by Classified School Employees Association Chapter 167 (CSEA) in
matters related to working conditions within the scope of collective bargaining. Confidential employees do not
bargain collectively, but are represented in their working relationship with NOCCCD by the Confidential
Employees Group. As the exclusive representative of NOCCCD classified employees, CSEA is responsible for
appointing representatives from the classified employees to specified committees per the CSEA Collective
Bargaining Agreement Article 5.5 and California Education Code 70901.2(a). The Confidential Employees

Group is responsible for appointing representatives from the confidential employees to specified committees.

The following resources related to the role of staff in making decisions at the DéistrietDistrict level are

included in the appendix of this document:

1. Board Policy and Administrative Procedure 2510 Participation in Local Decision-Making and
2. California Code of Regulations Title 5, Section 53200.

Students
The role of students in making decisions at the DdistrictDistrict level is to participate in:

e The development of recommendations to the Chancellor on issues that have or will have a significant
effect on them and
e The processes for developing those recommendations.

The following specific matters are identified in the California Code of Regulations as having a significant effect
on students:

Grading policies;

Codes of student conduct;

Academic disciplinary policies;

Curriculum development;

Courses or programs that should be initiated or discontinued;
Processes for institutional planning and budget development;
Standards and policies regarding student preparation and success;

0 NGV AEWN R

Student services planning and development;
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9. Student fees within the authority of the districtDistrict to adopt; and
10. Any other DdistrietDistrict and eellegecampus-ampuspolicy, procedure or related matter that the
distrietDistrict governing board determines will have significant effect on students.

The Board recognizes the Fullerton CeHegeCampus Associated Students,anrd-the-Cypress College Associated
Students, and NOCE Student Organization-as the official voices for students in NOCCCD (Board Policy 5400:
Associated Students Organization). In accordance with Board Policy 2510 Participation in Local Decision-

Making, the Associated Students are given an opportunity to participate effectively in the formulation and
development of distrietDistrict policies and procedures that have a significant effect on them, and the
recommendations and positions of the Associated Students are given reasonable consideration.

The following resources related to students’ role in making decisions at the districtDistrict level are included in
the appendix of this document:

1. Board Policy and Administrative Procedure 2510 Participation in Local Decision-Making and
2. California Code of Regulations Title 5, Section 53200.

Administrators
The role of administrators in making decisions at the distrietDistrict level is determined by the scope of

responsibility and authority delegated in job descriptions for administrative positions.

Drawn from various job descriptions for administrative positions, NOCCCD administrators are responsible to:

e Provide effective leadership and support in planning and accreditation;

¢ Implement and evaluate distrietDistrict objectives related to their area;

e Adhere to the legal and ethical standards as well as policies established by the Board of Trustees;

e Oversee the effective use of institutional resources;

e Make recommendations concerning the hiring of personnel;

e Make contributions to the development and improvement of all NOCCCD functions;

e Perform duties as outlined in their job descriptions and agreed upon by managers and their
supervisors;

¢ Implement best practices and courses of action;

e Make appropriate decisions within their respective areas of responsibility;

e Assume responsibility for ensuring implementation of activities based on applicable recommendations
and college goals;

¢ Evaluate the effectiveness of activities in order to support and facilitate the educational process and
ensure the institution’s effectiveness;

e Initiate new ideas, improvements and promote quality and responsiveness in BistrietDistrict
operations; and

e Lead the units for which they are responsible.
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The Chancellor, vice chancellors, eallegecampus and NOCE presidents, are designated by the Board of Trustees
as the Executive Officers of the BistrietDistrict. Other than these Executive Officers, administrators are

represented by the BistrietDistrict Management Association, which is responsible for appointing
administrators to specified committees.
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Types of Groups that Develop Recommendations

All NOCCCD professionals are mission-driven, meaning that they are committed to making decisions with
student success and well-being as their primary consideration.

Within the context of a primary focus on students, decision-making in NOCCCD is grounded in respect for each
constituency’s roles and scope of authority. Key committees have representation from the various constituent
groups and members understand that they are responsible to their particular constituency in two ways: to
share input from the constituent group to the committee and to share information and dialogue from the
committee with their constituent group. Committee members also understand that their collective work
product is a recommendation that is subsequently forwarded to the next individual or group in the decision-
making process.

The NOCCCD groups that provide recommendations in the decision-making process are organized into three
categories based on the group’s responsibilities and its source of authority. The groups in all three categories
are essential to the involvement of the NOCCCD community in both being informed about issues of distriet-
wideDistrict-wide importance, making decisions, and serving as conduits of information to and from the
constituents. The membership in each type of group is determined by the source of authority on which the
group is based.

1. Governance Committees/Councils
Governance committees/councils are those whose authority is derived from law and regulation, either
as written expressly in the law/regulation or as delegated by another group that possesses said
authority. Examples of districtDistrict-level governance committees/councils are DistrictDistrict
Consultation Council and Council on Budget & Facilities. Members of distrietDistrict-level governance
committees/councils represent specific constituencies and as such, serve as a liaison to bring
information from the constituent group into the distrietDistrict-level dialogue and from the
distrietDistrict-level governance committees/councils back to their constituents. The membership and
charge of these committees/councils are described in this document. Recommendations developed by
distrietDistrict and campus governance committees/councils flow through a sequence of well-defined
steps before the recommendations are forwarded to the Chancellor.

2. Organizational Groups
Organizational groups assist the Chancellor in implementing the Board’s plans and policies by
coordinating operational, procedural and policy implementation. The authority for the members of
organizational groups is derived from the Board of Trustees or the Chancellor through the assignment
of responsibilities on job descriptions and appointment to positions within NOCCCD. Examples of
distrietDistrict-level organizational groups are Chancellor’s Staff and the Technology Implementation
Committee. Membership in NOCCCD organizational groups is determined by the position held within
the distrietDistrict. The membership and purpose of these groups are described in this document.
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3. Ad Hoc Workgroups
Ad hoc workgroups are formed to create a venue for conversations on topics deemed by NOCCCD to
require timely and concentrated district-wideDistrict-wide energy. Instead of being required by law or
regulation, these groups are charged by the Chancellor or one of the Coordinating Councils to perform
specific functions that benefit the entire distrietDistrict. Ad hoc workgroups function for a specific
purpose for a limited period of time. Membership in an ad hoc workgroup is either voluntary or by
appointment. Since these groups are formed as needed and discontinued when the project is
completed, there is no description of the membership and purpose in these workgroups in this
document. A 2022 example of an Ad Hoc Workgroup is the Security and Compliance Workgroup, stood

up to specifically address the topics and concerns as a result of the cyber security incident in January
2022.
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NOCCCD Governance Groups

Governance groups are those whose authority is derived from law and regulation, either as written expressly
in the law/regulation or as delegated by another group that possesses said authority. Members of NOCCCD
governance groups represent specific constituencies and as such, serve as the liaison to bring information
from the constituent group into the districtDistrict-level dialogue and from the NOCCCD governance group
back to their constituents. The NOCCCD governance structure consists of a BistrietDistrict Consultation Council
with four sub-committees.

| DistrietDistrict Consultation Council
Charge
| The DistrietDistrict Consultation Council meets monthly to:

e Make recommendations to the Chancellor on policy matters, instruction and student services,
budget, the integration of planning and resource allocation, and other matters of the
distrietDistrict;

e Promote communication and foster an awareness of istriet-wideDistrict-wide perspectives among
the students, faculty, classified staff and administration concerning the welfare, growth, and
sustainable quality improvement within NOCCCD;

¢ |dentify common areas of concern that require further study and forward these to the appropriate
coordinating council or operational group;

| o Annualy-Rreview repertsef-progress-on BistrietDistrict Strategic Directions and BistrietDistrict
Objectives;

e Oversee the development, evaluation and integration of the Comprehensive Master Plan; and

| e Monitor compliance with accreditation standards related to distrietDistrict functions.

Membership
Chancellor, Chair

| Administrative-Suppert District Manager, Chancellor’s Office_Operations (Recording Secretary)
President, Cypress College

President, Fullerton College

President, North Orange Continuing Education

Vice Chancellor, Educational Services and Fechnelegylnstitutional Effectiveness

Vice Chancellor, Finance-and-FacilitiesAdministrative Services

Vice Chancellor, Human Resources

DistrictDistrict Director-Public-and-Gevernmental-Affairs Chief District Communications Officer
DistrietDistrict-Director-EnterpriselF-ApphcationsSuppertand-DevelopmentExecutive Director, Information
Technology

DistrietDistrict Director, Diversity-Cultureand-taetusion Culture, Inclusion, and Engagement

President plus 1 designee, Cypress College Academic Senate

President plus 1 designee, Fullerton College Faculty Senate
President plus 1 designee, North Orange Continuing Education Academic Senate
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President plus 1 designee, United Faculty Association

President or designee, Adjunct Faculty United

President plus 1 designee, Classified School Employees Association
President, Confidential Employees Group

President, BistrietDistrict Management Association

Student Body President or designee, Cypress College

Student Body President or designee, Fullerton College

Student Leader, NOCE

Subcommittees
Recommendations from the following subcommittees are forwarded to the BistrietDistrict Consultation

Council:
e Council on Budget & Facilities
e DistrietDistrict Curriculum Coordinating Committee
e Institutional Effectiveness Coordinating Council
e DistrietDistrict Technology Committee

Membership in the subcommittees is identified in April for the next academic year.
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Consultation Council

. Purpose Membershi
Subcommittees P P
Council on Budget & | ¢ Make recommendations to BistrietDistrict o Vice Chancellor, Human
Facilities Consultation Council on policies, planning and Resources{Chair)

other matters related to fiscal resources and
facilities

Ensure that NOCCCD resources are tied to the
DistrietDistrict Strategic Plan and the
Comprehensive Master Plan

Monitor the NOCCCD'’s fiscal solvency

* Review budget assumptions

Review NOCCCD'’s resource allocation model
Review NOCCCD 5-year Construction Plan,
NOCCCD Space Inventory Report, and NOCCCD
scheduled maintenance priorities

Review and discuss implementation of policies
related to fiscal resources and facilities
Coordinate practices as needed related to
administrative services

Serve as a forum for dialogue on ongoing fiscal
and facilities activities and reporting

Review and share information on the state
budget including capital outlay funds

Review the draft budget in its developmental
stages

e Vice Chancellor, Firance-&

FaeilitiesAdministrative Services
Chair

Vice Chancellor, Human
Resources

Vice Chancellor, Educational
Services &

Fechnologylnstitutional
Effectiveness

BistrietDistriet-Executive
Director, Fiscal AffairsServices

VP of Administrative Services —
CCand FC

Director, Administrative Services

— NOCE

One faculty from each site
appointed by the

Academic/Faculty Senate— CC,
FC, and NOCE

Two representatives appointed
by CSEA

United Faculty Representative

Adjunct Faculty United
Representative

BistrietDistrict Management

Association Representative
Confidential Employees Group
Representative

One student from each site
appointed by Associated
Students-eretherappropriate

bedy-forNOCE— CC, FC, and
NOCE

DistrietDistrict
Curriculum
Coordinating
Committee

Reviews and approves curriculum prior to being
submitted to the Chancellor

Serve as NOCCCD'’s -highest authority for
interpreting Title 5 curricular requirements
Serve as a resource to BistrietDistrict
Consultation Council on curricular issues

Vice Chancellor, Educational
Services & Technology
Institutional Effectiveness (non-
voting chair)

Two faculty from each site
appointed by the
Academic/Faculty Senate — CC,
FC, and NOCE

Administrative representative of
the curriculum committee at
each site — CC, FC, and NOCE
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* Non-voting members: CC, FC,
and NOCE Presidentsampus
Resource Staff

Institutional
Effectiveness
Coordinating Council

Make recommendations to BistrietDistrict
Consultation Council on policies, planning and
other -matters related to accreditation and
mandated reporting

Review and discuss implementation of policies
related to research, accreditation and MIS
reporting

Coordinate practices as needed related to
research, accreditation and MIS reporting
Collaborate on the design, analysis and
interpretation of data and surveys

Prepare progress reports to describe progress in
achieving the objectives in the Bistriet-
wideDistrict-wide Strategic Plan

IECC meets four times a year
(OctoberSeptember, November, AprilMarch,
May); additional meetings can be called on an as-
needed basis

e Vice Chancellor, Educational
Services & Fechnology
Institutional Effectiveness (non-
voting Chair)

e Director, Institutional Research
& Planning — CC, FC and NOCE

e DistrietDistrict Director,
Research, Planning, & Data
ManagementStrategy

o DistrietDistrict-Birector;
EnterpriseExecutive Director, IT

o S ¢
Development

e Two faculty from each site
appointed by the
Academic/Faculty Senate; at
least one of these faculty also
serves on the BistrietDistrict
Consultation Council —CC, FC,
and NOCE

e Accreditation Liaison Officers
from each college - -CC, and-FC,
and NOCE

e One student from each
eellegecampus appointed by
Associated Students -erether
appropriate-bedy-or the Student
Organization ferNOCE— CC, FC,
and NOCE,

[ Formatted: Font:

e Resource (Non-Voting)

Members: 1 each from Adjunct
Faculty United, Confidentials
Group, CSEA, DMA, and United
Faculty — appointed by the
named bodies (5 total)

PistrietDistrict
Technology
Committee

e Advise and recommend districtwide technology | s—\ViceChancellorofEducational /[ Formatted: Font: (Default) +Body (Calibri)
strategies, priorities, policies, standards, and Services-& Fechnology-{hon-
governance practices. voting-chair}

Guide the District Strategic Technology Plan and

e The Executive Director of

align technology priorities with District and
college goals, student success, and institutional

/[ Formatted: Font:

Informational Technology
Services serve as the non-voting

needs.
Evaluate districtwide technology needs and

chair (1 total

e /PSS representative — rotating

initiatives and recommend priorities.
Provide a collaborative forum to evaluate

site representative (1 total)
¢ VPl representative — rotating site

emerging technologies, share perspectives, and

representative (1 total)

promote effective and innovative uses of
technology across the District.
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e Facilitate communication among District and

e Budget officer or designee, one

college stakeholders and advocate for
technology resources.

representative from each budget
center — (4 total)
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representative from each site —
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Chief Information Security
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Faculty from each site —
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Coordinating Council Structure

District Consultation
Council

District Curriculum Institutional

e s Council o_nAB.udget & District Teghnology Effectiveness
Facilities Committee

Committee Coordinating Council
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Operating Agreements for DistrictDistrict Consultation Council

Protocol
DistrietDistrict Consultation Council meetings are open meetings and may be attended by any interested

person from the BistrietDistrict or the community.

Duties of Members
Members of the DistrietDistrict Consultation Council serve as representatives of their constituencies and as

such, voice the perspectives of those they represent as well as provide feedback to their colleagues.

Any member may place an item on the agenda, bearing in mind that it should address the stated purpose and
activities of the DistrietDistrict Consultation Council.

Attendance is mandatory for members of the Council and substitutes are permitted in cases where a regular
member is sick or otherwise unavailable. Substitutes have full voting responsibility just like regular members.
Members are expected to be conversant with issues and are expected to engage in discussion and to express
the perspectives of the represented constituents. Members are also responsible for keeping constituents
informed on matters of the Council and for soliciting input to inform the decision making process.

Resource Personnel

The Council may enlist the assistance of persons with specialized knowledge or expertise to address specific
agenda items. Such persons will be identified as "Resource Personnel" on the agenda and may not address any
item on the agenda other than their own unless asked to do so by the Council.

Procedures for BistrietDistrict Consultation Council

Recommendations of the BistrietDistrict Consultation Council to the Chancellor are developed by consensus. A

quorum of at least two-thirds of seated members is required for a vote on a recommendation. A majority
(66%) vote of seated members carries. Council members can request a super majority (75%) vote on an
agenda item, but the request has to be approved by the Council before adoption. If consensus is not reached,
a roll call vote will occur to outline who voted against, what group they represent, and the meeting summary
will include a statement outlining why they dissented.

If a recommendation from BistrietDistrict Consultation Council requires action by the Board of Trustees, the
Chancellor reviews the recommendation and if they approve it, forwards it to the Board for their review and
approval.

If the Chancellor does not concur with the recommendation, then it is either returned to the Council that
developed the recommendation with the Chancellor’s feedback for further consideration or it is forwarded to
the Board with rationale for disapproval from the Chancellor. In reporting to the Board, the Chancellor will
provide a full accounting of the varying points of view and the rationale for the recommendation being
presented without prejudice.
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If the recommendation from the DistrictDistrict Consultation Council is related to an operational issue or other

area of responsibility delegated to the Chancellor by the Board, the Chancellor reviews the recommendations
and does one of the following:

e Approves the recommendation-and directs implementation; or
e Makes minor modifications, directs implementation, and notifies the Council about the minor
modification; or

e Returns the recommendation to the Council that developed the recommendation for further
consideration.

Minutes

Minutes of BistrietDistrict Consultation Council meetings in the form of meeting summaries shall be recorded
by a designated recorder and are subject to review and approval by the Council. These approved summaries
are posted online immediately after the meeting in which these are approved.
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NOCCCD Organizational Groups

NOCCCD organizational groups coordinate operational, procedural and policy implementation. The authority
for the members of organizational groups is through the assignment of responsibilities on job descriptions and
appointment to positions within NOCCCD. Individuals other than those identified on this list are invited to

attend meetings to share information or expertise as needed.

Group

Purpose

Membership

Chancellor’s Staff

Advise the Chancellor on matters of policy;
instruction and student services; budget; the
integration of planning and resource
allocation; and other matters of the
BistrietDistrict

Implement and administer policies,
procedures and day-to-day operations of the
DistrietDistrict

Review and discuss implementation of policy
decisions made by the Board regarding the
operations of the DistrietDistrict

e Chancellor (Chair)

e Presidents — CC, FC, and NOCE

e Vice Chancellor, Educational
Services &
Feehnologylnstitutional
Effectiveness

e Vice Chancellor, Finance-&
FaeititiesAdministrative
Services

e Vice Chancellor, Human
Resources

o DistrictDistrict Di  publi
&-Governmental-Atfairs Chief
District Communications
Officer

R — .
District Manager, Chancellor’s
Office Operations

Budget Officers

e Review and discuss implementation of

policies related to fiscal resources

Discuss and address opportunities for
business process improvements

Develop budget assumptions

Coordinate practices as needed related to
fiscal services

Review and share information on NOCCCD
and state budgets

o DistrietDistrict Executive
Director, Fiscal AffairsServices
(Chair)

o Vice Chancellor
Administrative Services

® DistrictDistrictAssistant
Director-Manager, Fiscal
AffairsServices

e VP, Administrative Services —
CCand FC

e Director, Administrative
Services — NOCE

o BursarManager, Campus
Accounting — CC and FC, Busar

e Manager, Campus Accounting

— CC and FC, Business Office

DistrietDistrict Agenda
Committee (DAC)

Share information about and coordinate
agenda items prior to Board of Trustees’
meetings

DAC meets twice-a-menth on the Wednesday
prior to a Board meeting week
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e Chancellor (Chair)

e Presidents — CC, FC, and NOCE

e Vice Chancellor, Educational
Services &
Technelegylnstitutional

Effectiveness




Vice Chancellor, Finance-&
FaeilitiesAdministrative
Services

Vice Chancellor, Human
Resources

DistrictDictrict Di  publi
& Governmental-Affairs Chief
District Communications
Officer

District Manager, Chancellor’s
Office Operations

VP, Instruction — CC, FC, &
NOCE

VP, Student Services — CC, FC,
& NOCE

VP, Administrative Services —
CC&FC

Director, Administrative
Services — NOCE
DistrietDistrict Director,
Purechasing Procurement and
Contracts

DistrietDistrict Director,
Facilities, Planning, &
Construction
DistrictDistrietExecutive
Director, Fiscal-Affairs Services
DistrietDistrict Director,
Grants and Resource
Development

Presidents of:
Academic/Faculty Senates;
United Faculty; Adjunct
Faculty United; CSEA;
Associated Students (CC and
FC); DistrietDistrict
Management Association;
Confidential Employees Group

DistrietDistrict Equal
Employment
Opportunity Advisory
Committee

e Assist the Chancellor and Vice Chancellor of
Human Resources in the development and
implementation of NOCCCD’s Equal
Employment Opportunity Plan

e Formulate and recommend activities to
promote diversity, inclusion and
multiculturalism throughout NOCCCD

e Promote community relations in the area of
diversity.

e Assists in promoting an understanding
and support of equal opportunity and

DistrietDistrict Director,
Diversity, Culture, &Inclusion,
and Engagement (Chair)
DBistrietDistrict EEO &
Compliance

Faculty member appointed by
the respective
Academic/Faculty senates --
CC, FC, and NOCE
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nondiscrimination policies and
procedures.

o Works in coordination with other groups
on campus to sponsor events, training, or
other activities that promote equal
employment opportunity,
nondiscrimination, inclusion, retention,

and diversity.

e Classified employee

appointed by CSEA — CC, DS,
FC, and NOCE

e Administrator appointed by

the BistrietDistrict
Management Association --
CC, DS, FC, and NOCE

e Confidential employee

appointed by the Confidential
Employees Group

e Student representative

appointed by the Associated
Students — CC and FC

e Student representative —

NOCE

e Two community

representatives appointed by
the Chancellor

DistrietDistrict Facilities
Committee

e Review and coordinate implementation of
distrietDistrictwide plans and policies related
to facilities

e Prepare the NOCCCD 5-year Construction
Plan, NOCCCD Space Inventory Report, and
NOCCCD scheduled maintenance priorities

e Prepare and submit IPPs and FPPs for state
capital outlay funding

o DistrietDistrict Director of
Facilities Planning &
Construction (Chair)

o VP of Administrative Services —
CCand FC

o Director of Administrative
Services - NOCE

e Director, Physical
Plant/FacilitiesManager;
Maintenance-&Operations —
CCand FC

DistrietDistrict Grants
and Resource
Development

Committee-Update-or
delete

e The Committee serves as a collaborative
forum to support effective communication,

e DistrietDistrict Director,
Grants_and Resource
Development (Chair)

coordination, and alignment of grants and
resource development efforts across the
BistrietDistrict. Biseussgrant-writing

e The Committee meets on a quarterly basis to

review, discuss, and coordinate grants and
resource development initiatives, priorities,
and related processes.

e Supports the coordination of operational,
procedural, and policy implementation
related to grants and resource development
activities.

e Ensure that grants align with the
DistrietDistrict Strategic Directions and/or
the Distriet-wideDistrict-wide/Campus
Strategic Plans

BistrietDistrict

o DistrietDistrict Executive
Director, Fiscal Affairs

e Directors, Institutional
Research & -Planning — CC, FC,
and NOCE

o DBistrietDistrict Assistant
DirectorManager, Fiscal Affairs

e Deans

o VPIs and VPSSs+espensible-for
Perkins—CC, FC,-and NOCE

e Foundation Directors or
designee — CC, FC, and NOCE

e CTE Grants Office, CC

o Campus Accounting Manager,
cC

e Campus Accounting Manager,
FC

<—'—"[ Formatted: No bullets or numbering
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e Develop data and verbiage for use in grants

e Provide grant management program to
ensure fiscal compliance

e Additional individuals not formally identified
as members may be invited to attend
meetings to provide information, subject
matter expertise, or consultation as needed.

® Meetsquarterly

o DistrietDistrict Accounting
Specialists, TBD
o - £ ialist

DistrietDistrict Services
Committee

e Coordinate and communicate operational
issues and initiatives related to
BistrietDistrict Services

e Develop, implement and monitor a process
of administrative unit review for
BistrietDistrict Services

Chancellor (Chair)

Vice Chancellor, Educational
Services &
Technologylnstitutional
Effectiveness

Vice Chancellor, Finance-&
FaeilitiesAdministrative
Services

Vice Chancellor, Human
Resources

& Governmental-Affairs Chicf
District Communications
Officer

o Administrative-SuppertDistrict
Manager, Chancellor’s Office
Operations

DistrietDistrict
StaffProfessional
Development
Committee

e Coordinate distriet-wideDistrict-wide
learning and staff professional development
initiatives

o—ldentifies priorities for district-wideDistrict-
wide-staff development-programsand
processesbased-en

o Implementtoolsto-suppoertstaff
developmentldentify distrietDistrictwide
learning and development priorities
through surveys, evaluation data, and
other feedback mechanisms, ensuring
alignment with institutional goals and
employee needs

e Monitor emerging trends, best
practices, and innovations in
professional learning to keep
distrietDistrict offerings current
and relevant

e Review and provide feedback on
proposed professional
development programs, activities
and content

e Coordinate, facilitate, and support
ehistrietDistrictwide compliance-
related learning initiatives

e DistrictDistrict Director,
Professional Development
(Chair)

o StaffProfessional

Development Committee

Chair - CC, FC, and NOCE

Representative from

BistrietDistrict Management

Association, CSEA and

Confidential Employees Group

Management Support

lRepresentatives —CC, FC, NOCE

/{ Formatted: Font color: Auto, Highlight
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e |dentify, implement, and maintain
learning technologies, tools, and
systems, including the
BistrietDistrict's Learning
Management System (LMS), to
support employee development

e Evaluate the effectiveness of
professional development
programs and offerings to inform
continuous improvement

e Serve as a central resource and
provide support to campus
professional development offices

e Make recommendations to the Chancellor
on allocation of staff development resources

U U 0 U U U L L

O U U L

DistrictDistrict +Coordinate-and-communicate * DistrictDistrici-Director; ///[ Formatted: Strikethrough, Not Highlight
Technology-Roundtable mplementation-oftechnologyplans; EnterpriseF-Applications N Formatted: Strikethrough
delete-section? initiatives, upgrades-and-operations-across Support-and-Development \_( Formatted: Strikethrough
N-QG.GGQ o o (-@haﬂ . . \f Formatted: Strikethrough, Not Highlight
QMMMM FDWQ&G{TAGM@W Formatted: Strikethrough
Formatted: Font color: Black, Strikethrough
Formatted: Strikethrough, Not Highlight
\.\ Formatted: Strikethrough
\\ Formatted: Strikethrough, Not Double strikethrough
wideDistrict-widestandardsfor-best Resource-Member \\ Formatted: Strikethrough
practices-with-regard-to-technology . \{ Formatted: Strikethrough, Not Highlight
+—Recormmend-pr forsystems-users \ \Formatted: Strikethrough
%WW \f Formatted: Strikethrough, Not Highlight
Wﬁm‘bﬁd_p@wﬁé Formatted: Strikethrough
. Fegw%m;. \{ Formatted: Highlight
¢ . .
¢ ficienci
DistrictDistriet ///[ Formatted: Strikethrough, Not Highlight
Fechnology +—PurposerAggregateprogressidentify o DistrictDistrictDirector; ,//[ Formatted: Font: (Default) Calibri, Strikethrough
tmplementation challenges;and-coordinate selutionsfor Enterprise{T-Applications \\[ Formatted: Strikethrough
AGMMM mmpem%w;—% SW_MW Formatted: Strikethrough, Not Highlight
ordelete {Chair} . \ Formatted: Strikethrough
B O—QHe—ﬁaeHJ-t—y—f-Fem—eaeh—sete— Formatted: Strikethrough
appemted—by—theﬂ. /E S (3 Formatted: Strikethrough, Not Double strikethrough
tetaJ-) Formatted: Strikethrough
i T .
appointed-by-CSEA{(4total)
Di A iec .
Fechnologies—CEFE
+—Manager-SystemsTechnology
Services—NOCE

North Orange County Community College BistrietDistrictPage 28
Decision Making Resource Manual: Structure, Function, and Alignment (Revised May 2023)



//[ Formatted: Strikethrough, Not Highlight

[ Formatted: Strikethrough

Servieces

///// /{ Formatted: Strikethrough, Not Highlight

Formatted: Strikethrough

»#‘*{ Formatted: Strikethrough, Not Highlight

Vice Presidents Council

e Reviews issues and concerns that are related

to instruction and student support and
makes recommendations to resolve these
items.

1l 43 £, 4 H'H £ L 4+ |
e ign
@6“@53 4+ 55 +thao +h FSTINTS

o Recommends new policies and procedures

to the Vice Chancellor, Educational Services

and Fechnology-Institutional Effectiveness

regarding instruction and student support

M@i‘ H H £l ) -—% dAata et

Provides input regarding:

o Distriet-wideDistrict-wide Curriculum
Development and Enroliment
management

o Distriet-wideDistrict-wide FTES
generation

o Distriet-wideDistrict-wide Distance
Education plan and goals

o Distriet-wideDistrict-wide Student
success initiatives

o Distriet-wideDistrict-wide Career
Ttechnical Eeducation and economic
development initiatives

o Distriet-wideDistrict-wide grants and
resources development efforts

e Vice Chancellor, Educational
Services & Fechnelogy
Institutional Effectiveness
(Chair)

® Vice President of Instruction —
CC, FC and NOCE

¢ Vice President of Student
Services — CC, FC and NOCE

e DistrietDistrict Director,
Research, Planning & Data
Management

320 Workgroup

Review and discuss attendance

accounting/320 data and all other
apportionment data

e Executive Director, Fiscal
ServicesAffairs (Co-chair)
e District Director, Research,

Formatted: Strikethrough
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Discuss issues and processes related to

attendance accounting/320 data

Planning, and Data Strategy
(Co-Chair)

[ Formatted: Font:

Develop documentation and resources to

e Vice Chancellor of

support attendance accounting/320
processes,

Educational Services and
Institutional Effectiveness

[ Formatted: Font:

Discuss and recommend FTES targets at

e Vice Chancellor,

certain times during the fiscal year in

Administrative Services
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accordance with CCFS-320 Reporting
deadlines (August, November, and March)

Executive Director, IT

IT Project Leads, District and

NOCE
Directors of Admissions and

Records
Dean of Enrollment Services

Directors of Institutional

Research and Planning (CC,

FC, NOCE

Vice Presidents of

Instruction
Vice Presidents/Directors of

Administrative Services
Directors, Academic

Computing Technology
Deans, Library and Learning

Resource Center
Director, Academic Support

Programs
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NOCCCD Meeting Calendar for Governance Committees/Councils and Organizational Groups

NOCCCD Governance Committees/Councils are identified in blue.

This Organizational Group meets as needed: BistrietDistrict Equal Employment Opportunity Advisory Committee.

| Monday B

Tuesday

Wednesday

Thursday

Friday

First week of the month
o DistrictDistrict o DistrietDistrict e Chancellor’s o DistrietDistrict Grants &
Technology Facilities Committee Staff/DistrietDistrict Resource Development
Roundtable (Online) Agenda Committee e District Services
o DistrietDistrict Committee
Professional
Development
Committee
Second week of the month
o DistrietDistrict o Budget Officers e Chancellor’s Staff o DistrietDistrict-Services
Technology o DistrictDistrict-Staff Committee
Roundtable (Online) Development - MeePresideptsCouned!
e Budget Officers o DistrictDistrict
e Council on Budget & Curriculum
Facilities Coordinating
Committee

hird week of the month

o DistrietDistrict
Technology
Roundtable (Online)

o Institutional
Effectiveness
Coordinating Council
(OeteberSeptember,

o DistrietDistrict
Facilities Committee

o DistrietDistrict
Technology
Committee

e Vice Presidents

Council

November,

ApriMarch, and May)

e Chancellor’s
Staff/DistrictDistrict
Agenda Committee
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Fourth week of the month

o DistrietDistrict
Technology
Roundtable (Online)

o DistrietDistrict
Consultation Council

e Budget Officers
o DistrietDistrict Staff
Development

e Chancellor’s Staff

North Orange County Community College BistrietDistrictPage 32
Decision Making Resource Manual: Structure, Function, and Alignment (Revised May 2023)




Appendices
California Code of Regulation for Collegial Consultation
Academic Senate: Title 5, Section 53203

https://govt.westlaw.com/calregs/Document/I6050FC434C6911EC93A8000D3A7C4BC3
?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPagelt

em&contextData=(sc.Default)

Academic Senate: Title 5, Section 53206
https://govt.westlaw.com/calregs/Document/I1605C95034C6911EC93A8000D3A7C4BC3
?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPagelt

em&contextData=(sc.Default)

Faculty: Title 5, Section 51023
https://govt.westlaw.com/calregs/Document/I5F3700C34C6911EC93A8000D3A7C4BC3
?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPagelt

em&contextData=(sc.Default)

Staff: Title 5, Section 51023.5
https://govt.westlaw.com/calregs/Document/ISF3CA6134C6911EC93A8000D3A7C4BC3
?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPagelt

em&contextData=(sc.Default)

Students: Title 5, Section 51023.7
https://govt.westlaw.com/calregs/Document/I5F4531934C6911EC93A8000D3A7C4BC3
?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPagelt

em&contextData=(sc.Default)

NOCCCD Board Policies

Board Policy 2510 Participation in Local Decision-making
Hreferenceonly—20571 pdf

https://www.nocccd.edu/documents/bp-2510-participation-local-decision-making
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Board Policy 2200 Board Duties and Responsibilities
Hreferenceonly60598.pdf
https://www.nocccd.edu/documents/bp-2200-board-duties-and-responsibilities

Board Policy 2430 Delegation of Authority to Chancellor
1referenceonly 20278 pdf
https://www.nocccd.edu/documents/bp-2430-delegation-authority-chancellor

Board Policy 5400 Associated Students
http://www.nocccd.edu/files/5400bp 062005 87474.pdf

NOCCCD Administrative Procedures

Administrative Procedure 2510 Participation in Local Decision-making
https://noceed-eduffiles/2510apfinalreviseddee-2019-03-2566910:pd

https://www.nocccd.edu/documents/ap-2510-participation-local-decision-making

Board Policies and Administrative Procedures are available online at:

https://www.nocccd.edu/plans-policies-procedures/board-trustees-policies-procedures
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the DistrictDistrict Consultation Council for its-actions-and planning.
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Proposed IT Governance Structure

District Consultation
Council

District
Technology
Committee (DTC)

Campus
Technology
Committees &
District Services

Workgroups by
Project

District Campus
Technology Technology

Committee (DTC) Committees &
District Services

DEVELOPS and Coordinate AGGREGATES
SUPPORTS plans, technology NEEDS progress, identifies
policies, of each challenges, and
procedures, and ampus/site 2 COORDINATES
standards for the RECOMMEND solutions for active
district and priorities, and pending DTC
institutions procedures, and approved projects

guidelines for and initiatives
technology

Prepared by NOCCCD Educational Services and Technology May 2021
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As illustrated by the infographic, we propose three categories of Subcommittees:

#—Gampusledmelegy—@emnmﬁee&and—glsmaDlstnctSemees—theseiew

makmgﬁeeesse&eﬁhegﬁmamstrlctleehﬂdeg%@emﬁmee—a%meleehﬂelegy
Implementation Subcommittee.

ListrelDistriciechrelocyComupitiee (L0

b.Ensure the security and business continuity of the DistrictDistrict's business
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Q—Deve\lep-and—FegulaFIy—Fea%w—the-Dﬁnst. i istrictDistrict-Strategic Technology Plan to-ensure

a—mee;pem%e&lea@ng—praehee&mme—DBtHGtDlstnct%us&eﬁeehnelegy—

aﬂd-by—the—GhaaeeHe#ePDﬁtFﬂDlstrlct—SeMees—M—tetaJ-) '
e e e e e — L]

£ DE i ; hosi ;
——Campus-budget officers-and DistrictDistrict-Fiscal- Rep—4-total
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= Di NOCE . ; Presi
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DistrietDistrict-Services
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above-itwillbe-up-to- DTC to-decide-if the DistrictDistrict-needs-to-turn-it-into-a
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North Orange County Community College District

DISTRICT CONSULTATION COUNCIL

Agenda ltem Submittal Form

Date: September 23, 2026

From: Gabrielle Stanco, District Director, Research, Planning and Data Strategy
Jennifer Vega La Serna, Vice Chancellor, Educational Services and Institutional
Effectiveness

Re: Agenda Item for District Consultation Council Meeting of September 28, 2026

1. AGENDA ITEM NAME

NOCCCD Integrated Planning Manual 2025-26 Updates

2. AGENDA ITEM ACTION (Please check all that apply.)

Information Only Second Reading X
Review/Discussion Action X
First Reading Consent Agenda ltem

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes

4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

This item is being brought to the District Consultation Council in alignment with
NOCCCD'’s Integrated Planning Manual requirement to review planning and decision-
making processes at least every three years. As part of this process, DCC is responsible
for reviewing and approving updates to the Manual to ensure it reflects current practices
and supports continuous improvement.

The Manual was presented to DCC for a first read in April 2026 after members of the
Institutional Effectiveness Coordinating Council (IECC) reviewed and proposed updates
to the Manual to align with the 2026—2030 District-wide Strategic Plan and current District
planning practices.

The Manual is now being brought to DCC for final review and approval.
Major updates in this iteration of the Manual include:

1. Updated mission statement and Strategic Directions to reflect the most recent Board-
approved mission and the 2021-2030 Educational and Facilities Master Plan refresh.

2. Updated accreditation references and approach, including removing embedded
standards language in favor of coordinated crosswalks.

3. Revised District-wide Strategic Plan framework and assessment process to focus on
District-wide systems, services, and leadership functions, rather than aggregating
campus-level activities.

4. Updated Budget Allocation section to reflect current practices and remove
redundancies with the Budget Allocation Handbook.

NOTE: Please forward this form by required dates with all backup material to the Chancellor’'s Office.



RECOMMENDATION:

It is recommended that DCC approve the proposed updates to the NOCCCD Integrated
Planning Manual.

OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:

Institutional Effectiveness Coordinating Council (IECC) members

NOTE: Please forward this form by required dates with all backup material to the Chancellor’'s Office.
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North Orange County Community College District
Integrated Planning Manual
2025-26 Update

NOCCCD Mission Statement\

[Commented [GS1]: New BOT approved mission

The North Orange County Community College District cultivates an equitable learning and
working environment to empower our students and employees to reach their full potential. We
serve our community by providing exemplary academic programs and support services that
foster student growth and attainment of educational, professional, and personal goals.

Cypress College and Fullerton College will offer associate and baccalaureate degrees, career and
technical education (vocational) certificates, and transfer education, as well as developmental
instruction and a broad array of specialized training. North Orange Continuing Education will offer
non-college credit programs including high school diploma completion, basic skills, career and
technical education (vocational) certificates, and self-development courses. Specific activities in
both the Colleges and North Orange Continuing Education will be directed toward promoting
personal enrichment, civic engagement, and sustainable economic development.

The mission is evaluated and revised every three years.

Al NO D-create-and-n ein ‘e—eg ble H W H vironmen

2020-2030 District-NOCCCD Strategic Directions

These Strategic Directions were updated by the Educational & Facilities Master Plan Refresh

Steering Committee and are intended to guide the development of each program, project, or
initiative within the District through 2030.

Student Experience & Success
NOCCCD will provide comprehensive support, equitable opportunities, cocurricular
programming, and clear pathways to ensure that students achieve their educational and

career goals.

Employee Experience

NOCCCD will provide an inclusive, equitable, and welcoming environment to support the well-
being and professional growth of all employees.

Stewardship of Resources
NOCCCD will promote a shared vision of responsible stewardship of District resources through

transparent and inclusive decision-making and integrated planning.
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North Orange County Community College District
Integrated Planning Manual
2025-26 Update

Collective Impact & Partnerships
NOCCCD will develop and sustain collaborative projects and partnerships with educational

institutions, eemmunity-basedcommunity-based organizations, and businesses to create
positive change in the region.

Physical Environment & Beyond\

NOCCCD will be a leader in creating both accessible and resilient facilities and well-designed

flexible learning opportunities that utilize up-to-date technology and processes to support

student and employee successaceessibleand-sustainablefacilitiesthat support——and
orapleyecsuesess,

-
North Orange County Community College District Page 3
Integrated Planning Manual, 2025-26 Update

[Commented [GS2]: Updated based on EFMP Refresh

)




North Orange County Community College District
Integrated Planning Manual

2025-26 Update
Contents|
T (oo [T (o o ST PPP 5
Integrated Planning MOdEl ............oooi it 65
NOCCCD MisSion State@mMENt..........uuueeeiieieieiieee e e 1444
Timeline and Process for Review of the Mission Statement.............ccccoccoceievieen. 1642
Educational and Facilities Master Plan ..., 1743

District-wide Strategic Plans

Timeline and Process for the Development of the 2026-2030 District-wide Strategic

=1 o TN 2347
District Services Administrative REVIEW ............cociiiiiiiiiiiii e 2420
Timeline and Process for District Services Administrative Review ..............c.ccoceee 2622
BUAGet AllOCALION ......ooiiiiiiiie e 2725
Timeline and Process for Budget Development ..........cccooviiiieiiiieie e 3128
Plan Implementation ............ooo e 3229
Assessment of Progress on District Strategic Directions ............ccccccveviiieeeeniiciieeeens 3430
Timeline and Process for Assessing Progress on District-wide Strategic Plans....... 3534
Assessment of Planning and Decision-Making Processes ............ccccccviiieieiiiiiiieneenns 3632

e ——
North Orange County Community College District Page 4
Integrated Planning Manual, 2025-26 Update

[Commented [GS3]: Will refresh once all changes accepted J




North Orange County Community College District
Integrated Planning Manual
2025-26 Update

Introduction

The North Orange County Community College District Integrated Planning Manual is a guide to
integrated institutional planning District-wide. -The processes described in this document identify
the ways that constituent groups participate in and contribute to District-wide long-term and
short-term planning—.

This document begins with a description of the North Orange County Community College District
(NOCCCD) integrated planning model. -Following that overview is a description of the process and
timeline for each component in the model.

Each of the NOCCCD entities, Cypress College, Fullerton College, and North Orange Continuing
Education (NOCE), also has an integrated planning process in which the components are linked to
one another. -The campus-level planning processes link to District-wide planning intwe
ways:through the District Strategic Directions. The campus-specific and District-wide strategic

plans include site-specific goals, objectives, and action plans that collectively contribute to the

achievement of the District Strategic Directions

The North Orange County Community College District Integrated Planning Manual is reviewed

and updated on a regular basis to maintain credibility as a valuable resource—. -The regular
updates will reflect minor changes, such as in descriptions, timelines, or processes as well as
substantive updates in content and processes. The regular update and review should occur no
less than every three years. The assessment of NOCCCD’s integrated planning processes is further
described in the “Assessment of Planning and Decision-Making Processes” section of this
document. As an overview, the assessment includes a review and proposed revisions to the North
Orange County Community College District Integrated Planning Manual by the Institutional
Effectiveness Coordinating Council and then a submission to the District Consultation Council-—.
The District Consultation Council reviews and approves the proposed changes to the planning
processes with any necessary updates—. Through this review precessesprocess, this document is
maintained to reflect the inevitable changes in planning processes that are to be expected as part
of NOCCCD'’s cycle of continuous improvement—.

North Orange County Community College District Page 5
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Integrated Planning Model

The NOCCCD integrated planning model depicts how the components in the District-wide
planning process link to one another in a cycle of evaluation, development of goals and
objectives, resource allocation, plan implementationimplementation, and re-evaluation—. In this
way, NOCCCD planning practices demonstrate institutional effectiveness and a cycle of
continuous quality improvement.

An overview of the District-wide or District Services planning documents and processes as well as
their update cycles are described in the table below.

NOCCCD 3 years 2025-2026 2028-2029

NOCCCD 3 years 2023-2024 2026-2027
NOCCCD 10 years 2021-2030* 2031-2040
4 years 2026-2030 2030-2034
3 years 2024-2025 2027-2028

As Needed

*NOTE the Educational and Facilities Master Plan had an off-cycle refresh in 2023 due to the impact of the Covid-19
pandemic on disruptions in learning, abrupt transitions to remote and hybrid instruction modalities, and an acute

awareness of the need for adaptable facilities to accommodate health and safety measures.

Research is central to the NOCCCD integrated planning model because plans are developed based
on data and plan outcomes are assessed using quantitative and qualitative data—. In addition to
research, the other components of the NOCCCD integrated planning model are as follows.

e NOCCCD Mission Statement: Describes the intended student population and the services
that NOCCCD provides to the community. As such, this statement is the touchstone for all
planning processes.

e NOCCCD Educational and Facilities Master Plan: NOCCCD’s long-term plan that includes
both educational and facilities components. The Plan outlines challenges and

opportunities and projects future goals for the next 10 years based on an analysis of
community demographics (external scans) compared to the current status described
within NOCCCD’s Mission Statement (internal scans).

North Orange County Community College District Page 6
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o District Strategic Directions: Institutional goals that are collaboratively developed during
the Educational and Facilities Master Planning process and then approved by the Board of

Trustees. The goals articulate how NOCCCD intends to address current and anticipated
challenges—.

o District-wide Strategic Plan(s): NOCCCD’s short-term plans that operate within the ten-
year framework established by the Educational and Facilities Master Plan. The plans
provide a coordinated framework to strengthen and align the work of District Services,
Cypress College, Fullerton College, and North Orange Continuing Education (NOCE). While
campus plans focus on site-specific priorities, District-wide Strategic Plans center on
District-wide systems, services, and leadership functions. The plans use the District
Strategic Directions (institutional goals) to derive District Objectives that describe specific
initiatives to be undertaken to achieve the District Strategic Directions requiring
collaboration and coordination among District services and campus administrators,
faculty, and staff.

o District Services Administrative Review: Process to track the efforts of each District
Service to continually improve the quality of the services provided by District Services to
the campuses and to other District Services. The review includes a thorough analysis of
data and a plan for each District Services area to achieve its goals.

e District resources are allocated based on the process outlined in the North Orange County
Community College District Budget Allocation Handbook—. Each campus and District
Service then allocates resources based on its Strategic Plan and local process—.

e Once resources are allocated, District Services and the campuses implement the plans as
developed at the local site and identified in the site Strategic Plans.

e NocccbassessesAssessment of Progress: NOCCCD assesses in two ways: (1) regular
assessment of progress on the District Strategic Directions and District Objectives and (2)
assessment of planning and decision-making processes on a three-year cycle (minimum)-
. The assessments inform the Strategic Plans and the District Services Administrative

Review.
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NORTH ORANGE COUNTY . :
\\\\ communiTy coucese oistact  NOCCCD 2021-2030 Educational and Faci
SRSELAIRESS  Plan Cycle

" CONTINUING EDUC

The chart below displays the different strategic planning activities across NOCCCD undertaken to achieve the District Strategic
Directions identified in the NOCCCD 2021-2030 Educational and Facilities Master Plan cycle. Beginning in 2025-26, the short-term
campus-specific plans begin a year prior to the short-term District-wide Strategic Plan to ensure integration and alignment of the
campus strategies with the District-wide plan.

o 2027- | 2028- 2029-
SR EEEEEE 2028 058 2080

NOCCCD 2021-2030 Educational and
Facilities Master Plan

NOCCCD 2023-2030 Educational and
Facilities Master Plan Refresh

Cypress College Strategic Plan 2021-
2024

Fullerton College Strategic Plan 2023~
2025

NOCE Strategic Plan 2023-2026
2022-2026 Districtwide Strategic Plan

Cypress College Strategic Plan 2025-
2028

Fullerton College Strategic Plan 2025~
2029

NOCE Strategic Plan 2026-2029

2026-2030 Districtwide Strategic Plan

Prepared by NOCCCD Educational Services and Institutional Effectiveness Updated August 2026
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North Orange County Community College District
Integrated Planning Model

T RESOURCE
EDUCATIONAL ﬁ ALLOCATION A‘

STRATEGIC PLANS

DIRECTIONS
AND PROGRAM/ « Cypress College PLAN
ADMINISTRATIVE District Services IMPLEMENTATION
REVIEWS Fullerton Coll
« North Orange
Continuing
I Education
DISTRICT-WIDE ASSESSMENT OF
PROGRESS PLAN
REPORT EFFECTIVENESS

Prepared by NOCCCD Educational Services and Institutional Effectivenes:

Successful

Program College Accreditation Guided
Pathways Initiatives

Reviews Plans

-
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NOCCCD Mission, Vision, & Core Values

NOCCCD Educational and Facilities Master Plan

Cypress College Strategic Plan

Functional Processes DeC|s!on-
Plans Making

Fullerton College Integrated Planning
Model

2020-2030
NOCCCD
Educational
Master Plan

Vision
Mission
Core Values

Collegewide
and Program ’ Resource

Strategic Action Allocation
Plans

Evaluation
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Fullerton College Campus-wide Planning Process
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NOCE Institutional Effectiveness
Model

Mission

(el 3
Institutional
Effectiveness

Indicators

Departmental “(. .\‘
Planning and %
Departmental . .

Review -

Student Centered

NOCE

Strategic Action 3
Plan
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NOCE Integrated Planning Framework
2

An integrated, equity-minded, and data-informed planning system
that advances our mission and supports student success.

WASC STUDENT
= ACTION PLAN EQUITY PLAN
) Advance institutional Close equity gaps and

promote equitable
outcomes for all

quality and
student learning
students

DSS PROGRAM

CAEP PLAN NOCE ot
Strengthen career
g| STRATEGIC |\auiN\ L/

education and

workforce pathways PL AN student services

Our Mission « Our Vision
Our Values « Our Priorities

(© DEIAA R Student Success OTHER
2\ ACTIONPLAN IMPLEMENTATION
QE ® ,’ Advance diversity, equity, PLANS
E’ inclusion, accessibility, E.g., Technology Plan,
and belonging Facilities Plan, Enrollment
\ =/ Management Plan, etc.
@
DISTANCE
EDUCATION PLAN
Enhance access, quality,
and innovation in online
and hybrid learning )

-
CONTINUOUS

PROGRAM & RESOURCE INSTITUTIONAL STRATEGIC PLAN
DEPARTMENTAL ALLOCATION EFFECTIVENESS ASSESSMENT IMPROVEMENT
REVIEW Align resources with Monitor implementation Assess progress toward Use insights to refine
Analyze data, assess strategic priorities and evaluate outcomes strategic goals and plans, strengthen
needs, and identify and evidence-based using data and priorities practice, and drive
opportunities at the needs established metrics ongoing improvement
program and
department level l
P S

NOCE

NORTH ORANGE
CONTINUING EDUCATION

Together, our integrated planning system ensures alignment,

accountability, and continuous improvement to advance student success for all.

Note: NOCE’s Integrated Planning Model was under review at the time of publication in fall 2026.
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NOCCCD Mission Statement\

[Commented [GS4]: Updated per revised mission

The NOCCCD Mission Statement is the touchstone for the planning process in that it describes
the intended student population and the services that NOCCCD promises to provide to the
community.

NOCCCD reviews its mission statement every three years—. The mission statement was most
recently revised and approved by the Board of Trustees in Spring-August 20243 and Board Policy
1001 was updated accordingly.

The current NOCCCD Mission Statement is:

The North Orange County Community College District cultivates an equitable learning and
working environment to empower our students and employees to reach their full potential.

We serve our community by providing exemplary academic programs and support services
that foster student growth and attainment of educational, professional, and personal
goals.

Cypress College and Fullerton College will offer associate and baccalaureate degrees,
career and technical education (vocational) certificates, and transfer education, as well as
developmental instruction and a broad array of specialized training. North Orange
Continuing Education will offer non-college credit programs including high school diploma
completion, basic skills, career and technical education (vocational) certificates, and self-
development courses. Specific activities in both the Colleges and North Orange Continuing
Education will be directed toward promoting personal enrichment, civic engagement, and
sustainable economic development.

Ale at NO D eate and n Q H i H A H ironmeoen
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Timeline and Process for Review of the Mission Statement

*The Board of Trustees charges the Chancellor with developing and implementing a
process for a District-wide review of the District Mission Statement.

eIn collaboration with the Chancellor and the District Consultation Council, create
opportunities for District-wide faculty, staff, and students to suggest changes to the

Se ptember NOCCCD Mission Statement.

*The District Consultation Council reviews the suggested changes and either
(1) Recommends revisions to the NOCCCD Mission Statement or
(2) Assigns a workgroup to evaluate the suggested revisions and prepare
October recommended revisions to the NOCCCD Mission Statement.

~
eThe District Consultation Council solicits feedback District-wide regarding
recommended modifications to the NOCCCD Mission Statement.
J
)
eBased on the feedback, the District Consultation Council recommends revisions to or
recommends reaffirmation of the NOCCCD Mission Statement to the Chancellor.
December

J

*The Chancellor considers the recommendation, and it he/she approves, recommends™\
the revised or reaffirmed NOCCCD Mission Statement to the Board of Trustees for
approval.

o|f the Chancellor does not approve, collaboration and compromise continues until
he/she approves.

eOnce agreement is reached, the Chancellor recommends the revised NOCCCD
Mission Statement to the Board of Trustees for approval.

North Orange County Community College District Page 16
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ComprehensiveEducational and Facilities Master Plan‘
The Educational and Facilities Comprehensive-Master Plan (EMREFMP) is NOCCCD’s long-term
plan and, as such, projects its future for the coming decade—.

The master planning process begins with a review of the results of the previous master plan and
an analysis of current internal and external conditions—. These provide the foundation for
dialogue about NOCCCD’s effectiveness in advancing its mission and for identifying anticipated
challenges—. These conversations culminate in:

e An overall growth projection for the coming decade;

e Growth projections for instruction, student services, and support of learning areas;

e The identification of challenges that NOCCCD is facing or is likely to face in the coming
decade;

e Aplan for the addition or remodeling of facilities to support NOCCCD’s programs and
services that is aligned with the Educational Plan portion of the Educational and Facilities
Coemprehensive-Master Plan; and

e District Strategic Directions that serve as the basis for both the District-wide and campus
Strategic Plans.

Through this process, the EMP-EFMP is linked to the mission statement:
Mission a-to €EFMP and District Strategic Directions
as well as to NOCCCD'’s short-term plans:

CMP-EFMP District Strategic Directions a-to District-wide Strategic Plans

The District Strategic Directions are collaboratively developed through District-wide dialogue and
are recommended to the Board of Trustees for approval—. These institutional goals articulate
how NOCCCD intends to address current and anticipated challenges—.

-
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Master PIan\

May 2028

*The District Consultation Council calls for the development of the North

Orange County Community College District 2031-2040 Educational and
Facilities Master Plan and develops a process for preparing the Master Plan,
an outline of what should be included in the Master Plan, and a process that
will include all District constituencies.

June - August
20

~

eThe District Consultation Council establishes a workgroup to develop and draft
the Master Plan.
eConstituents gather and analyze data and draft a vision framework.

J

eMaster Plan Workgroup and consultants engage students, faculty, and staff to
solicit feedback on content to include.
eFeedback from District-wide engagement sessions is synthesized and

sl lop e  integrated into a draft document, including both the educational and facilities
N lople®l  portions of the Master Plan. )
eThe Master Plan Workgroup reviews draft findings and conducts work A
sessions to refine deliverables.
eMembers of the District Consultation Council distribute the final draft of the
el oy Educational Plan portion of the Master Plan to their constituents for review
FIIOE s and comment. )
. ) L . ) )
*Once feedback is received, the District Consultation Council makes a
recommendation to the Chancellor.
*Once the final draft has been thoroughly reviewed District-wide and all
comments have been addressed, the Chancellor presents the 2031-2040
WEWSURVENRIEN 1, o tional and Facilities Master Plan to the Board of Trustees for approval.
North Orange County Community College District Page 20
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District-wide Strategic Plans

The North Orange County Community College 2022-2026 and 2026-2030 District-wide Strategic
Plans-2022-2026-ard-2026-2030 are NOCCCD’s short-term plans—. These plans include District
Objectives and-District-Action-Plans-that describe how the District Strategic Directions identified
in the 2NOCCCD 2021-2030 Educational and Facilities Master Plan will be achieved in the short-
term—.

The District Objectives describe the initiatives to be undertaken to achieve the District Strategic
Directions that require collaboration and coordination among District Services and campus
administrators, faculty, and staff-—. While campus plans focus on site-specific priorities, District-

wide Strategic Plans center on District-wide systems, services, and leadership functions that

support student success, employee development, and community engagement. These include

enterprise technology, fiscal stewardship, human resources, enrollment management, data

infrastructure, and regional partnerships. By identifying shared priorities and aligning resources
across institutions, the Plans reduces institutional barriers. Fhe-initiatives-to-be-undertakenat

There are two District-wide Strategic Plans developed under the umbrella of the NOCCCD 2021-
2030 Educational and Facilities Master Plan:

1. 2022 -2026 District-wide Strategic Plan

2. 2026 — 2030 District-wide Strategic Plan

he 20 026 District-wide ategic-Rlan-will-be-developedin-20 A

beginpng-infall2023—Following the Integrated Planning Manual process from prior years based
on discussion in the Institutional Effectiveness Coordinating Council and approval by the District
Consultation Council, the format of the North Orange County Community College District-wide
Strategic Plans 2022-2026-will-is be-a narrative format with objectives. Fre-felowingitemswill
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The 2022-2026 District-wide Strategic Plan was developed in 2022-23, with final approval and
implementation in fall 2024. The 2026-2030 District-wide Strategic Plan was developed in 2025-
26, with final approval and implementation expected in fall 2026.

«— [Formatted: Normal, No bullets or numbering
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Timeline and Process for the Development of the PO%ZZOZB-?.—OZ—G—ZO?,O District-wide Strategic
PIan\

N\

eThe District Consultation Council (DCC) authorizes the formation of a Design Team to
work on creating the NOCCCD 2026-2030 District-wide Strategic Plan.

Early Fall
2025 Y,
~\
eThe Vice Chancellor of Educational Services and Institutional Effectiveness presents
the NOCCCD 2026-2030 District-wide Strategic Plan development process to the
Early Fall Board of Trustees.
2025 J

eThe Design Team reviews the District Strategic Directions in the NOCCCD 2021-2030 h
Educational and Facilities Master Plan and each campus' most recent Strategic Plan
Fall 2025- objectives. Based on this review, the Design Team aggregates and synthesizes the

Spring 2026 information into district-wide objectives for the next three years.

eThe Design Team prepares the draft and distributes the NOCCCD 2026-2030 District-\
wide Strategic Plan draft for review and comment to District-wide stakeholders and
governance comittees.

EEIRVEIPAPA o The Design Team forwards the draft to the District Consultation Council.

J
eMembers of DCC distribute the draft of the NOCCCD 2026-2030 District-wide )
Strategic Plan to their constituents for review and comment.
VETR.YSSB *Members of DCC review the revised draft Strategic Plan, incorporating constituent
2026 feedback. J
~
*The draft of the NOCCCD 2026-2030 District-wide Strategic Plan is presented to the
Board of Trustees for review and comment.
J
~

*The DCC considers the revised draft and makes a recommendation to the Chancellor for approval.

|f the Chancellor approves, the NOCCCD 2026-2030 District-wide Strategic Plan is presented to the Board
of Trustees. If the Chancellor does not approve, collaboration and compromise continues until approved.

*The NOCCCD 2026-2030 District-wide Strategic Plan is implemented beginning in the fall semester.

J
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District Services Administrative Review

The District Services Administrative Review is the 3-year program review process for centralized
services at the district level. -Each area also has the option to complete an annual update, as
needed.

The purpose of this process is to analyze and track the efforts of each District Service to
continually improve the quality of the services provided to the campuses and to other District
Services. -The three components of the District Services Administrative Review are:

1. Ananalysis of quantitative and qualitative data that reflect the services’ strengths and
weaknesses relative to meeting established standards, advancing the NOCCCD mission,
and supporting District Strategic Directions and District Objectives. The data should also
address the size and scope and effectiveness of each area’s contribution to the District.

2. Areport on the progress made in achieving the previous cycle’s plans.

3. The development of a plan for the coming years (a) to sustain or improve the services
provided and (b) to contribute to the achievement of the District Strategic Directions.

The District Services that complete this review process are:
- Chancellor’s Office-Services
- Educational Services and Institutional Effectiveness
- Fisealand-FacilitiesAdministrative Services
- Human Resources

- Information Services
- Public & Governmental Affairs

Resources are allocated to District Services in accordance with the NOCCCD budget allocation
model described in the “Budget Allocation” section of this Manual—. These resources are divided
among the individual District Services based on current need and plans for improvement—.
Requests for distribution of allocations within District Services are presented to the District
Services Committee for discussion and recommendation to the Chancellor—. If funds are not
available or if the request exceeds available funds within the District Services allocation,
representatives from the District Services Committee may submit the request to the Council on
Budget & Facilities.
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Timeline and Process for District Services Administrative Review

T ot i ’

eDistrict Services gathers data to document progress on the prior cycle's plan as well as applicable\
data on the District Service from local sources.

#Vice Chancellors and District Services Directors draft the District Services Administrative Review
for the area under their supervision. This review includes:

- Analysis of the data to identify strengths and weaknesses by comparing performance to
standards;

- Identification of links to the NOCCCD Mission Statement, District Strategic Directions, and District
Objectives;

- Strategies to address identified weaknesses, advance the mission, and support District Strategic
Directions and District-wide Objectives; and

- Requests for funding as needed to implement the strategies identified in this review. /

eEach Vice Chancellor shares the draft District Services Administrative Review with other
members of the unit and creates venues for discussions of the draft.
eThe Vice Chancellors consider the feedback and make revisions as warranted.

J

~

eThe Vice Chancellors review the District Services Administrative Review with the Chancellor and
the District Services Committee, and make final revisions to the documents.

*The Vice Chancellors present the District Services Administrative Reviews to Chancellor’s Staff
for information.

eRequests for funding are submitted to the District Services Committee or to the Council on
Budget & Facilities.

J

-
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Budget Allocation
Budget allocations align with the NOCCCD Mission Statement and link District Strategic Directions
and District Objectives to the resources needed to accomplish these institutional goals—.

The description in this North Orange County Community College District Integrated Planning
Manual is an overview of the budget allocation model and budget development process—. Fhe

annuatbudget—A detailed description of this model and other relevant budget information is
presented in the North Orange County Community College District Budget Allocation Handbook
September 2021 Update—.

The District has implemented an rew-internal Resource Allocation Model (RAM) in efforts to
more clearly align ongoing activities within each of its budget centers. The major principles that
guide the budgeting process are to:

1. Recognize the District as the fiscal entity while honoring the unique legacy and culture
of each institution
Use planning and goals to drive the budget process
Ensure that resource allocation decisions align with the type of funding
Consider both the inputs and outcomes of proposed budget decisions

vk wnn

Regularly assess operations and use data to inform the decision-making and planning
processes

Incentivize innovation and program development

7. Take a long-term perspective

Be transparent, simple, and easy to explain

The RAM is a revenue allocation model. It incorporates: Student Centered Funding Formula
apportionment revenues, other state revenues, and local revenues. It then uses those revenues
to cover expenses: District-wide shared costs and all personnel & operating costs by budget
center. The three educational centers—Cypress College, Fullerton College, North Orange
Continuing Education—contribute revenue towards District Services, creating the four4
operational budget centers. The four4 budget centers then all share in covering the costs
identified as institutional, or Dédistrict-wide costs.

Speaking generally, all of the District Strategic Directions are plans for how to increase student
success; similarly, the purpose of the budget allocation model is to fund the programs and
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services that both directly and indirectly promote student success. Students’ needs are the
foundation of decisions regarding the expansion and contraction of the budget allocations,
especially in the personnel and extended day categories—. In addition to this general link
between planning and budget allocations, NOCCCD will provide direct links between specific

budget allocations and the District Strategic Directions in thefellowingthree-ways:

Commented [GS9]: Deleting reference to Strategic Plan
Fund as | am not aware we have this any longer

2 When-appropriate-that funding requests shall identify how the use of resources relates to«
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the five District Strategic Directions and/or Comprehensive Educational and Facilities Master
Plan.

The Accrediting Commission for Community and Junior Colleges 2024 standards most relevant to ( Formatted: Not Highlight

resource allocation processes are:
3.4. The institution develops, maintains, and enhances its educational services and operational

functions through the effective use of fiscal resources. Financial resources support and sustain

the mission and promote achievement of success for all students. (ER 18)

e ——
North Orange County Community College District Page 28
Integrated Planning Manual, 2025-26 Update



North Orange County Community College District

Integrated Planning Manual
2025-26 Update

Commented [GS10]: Delete out since details are in Budget
Handbook, pages 10-14

Siudeni-Contered-Funding Femmula Siherlrrestdetad LecalPevenues
{SCFR}
cc . . .
Apportionmert revenues-earned
s £ BasicA ion-funding, 2—Full-Time-Faculty-Hiring revendes-primarily
. Frimde20toa0 FRberes —read
3—Part-Time Faculty 2—Budget Center-Activity;
and-centersina-districtaswellasits SERAR A ORI s
Creditt CDCPE , .
. R
. expected-to-covertheir
Y Spezests
income-students: o heEeeedTemesiess
and-incentivizes successful outcomes otk o balne
alCelifemin-tesrai soatlone
towards-ongeing
students
EosoLeas
North Orange County Community College District Page 29

Integrated Planning Manual, 2025-26 Update




North Orange County Community College District
Integrated Planning Manual
2025-26 Update

Distristwide-Basenses BudgetConterBrpenses Chargebasls
; . . . ;
determinec-te-beshereebacrosell forthe-budgeleentersaresepareted Hhetene-budgebcenter
. . :
:
center
— ; — :
. Ul Timer Chargebacks-currently
. ;  Classifi e clude-the-following
1—Maintenance-&
' _ Confi ) i
X . B
. d—Academicmanagers ¢ )
include: e
2—Districtwide shared - 2 £
f—Exeeutives .
Feberardenebechne o g——lem-pe#apy—Speem 3 G
expenses Positionstincluding ]
3 —Facultysabbatical costsand instructors, project 5
Districtwi B !
5. .
&—Employeeassistanceprogram 2—Otheroperating-expenses:
J—‘H'G‘S‘p‘*‘ta‘l"'t‘y. i i a———AéanGt—Fa—GHJ—t—y }
S—Beﬁd—desfgimed-em i i i b_Gt‘h'eHe‘m'peFa‘Fy‘he‘H‘Fl'y.
. hildC
eer R
campus-officecostsand
Frodeboannesends
d—Contingency-fundsset
aside
3—intrafund/nterfund Transfers

e ——
North Orange County Community College District Page 30
Integrated Planning Manual, 2025-26 Update



f‘l’imeline and Process for Budget Development Commented [GS11]: Updated per fiscal webpage: Budget
Allocation Handbook | North Orange County Community

N\ College District

Board of Trustees reviews the Governor's January budget and affirms that the
District Strategic Directions are the NOCCCD priorities for the coming fiscal year.

CBF revises the budget assumptions as warranted based on new information and
Updates the District Consultation Council on the status of the budget assumptions
for the next fiscal year.

February " NOCCCD entities receive tentative allocations for the coming fiscal year based on the
budget allocation model and build a site-specific tentative budget.

May J/
~N
The tentative budget is presented to the Board of Trustees for approval. The
presentation includes links between the budget allocations and the District Strategic
Directions
J
Vice Chancellor of Administrative Services and Executive Director of Fiscal Affairs
review state budget changes and incorporate those changes into the Proposed
Budget assumptions.
Budget Officers analyze year-end results and incorporate these results into local
lanning processes.
p g P )
~N
Final budget is presented to the Board of Trustees for approval.
September
J

e ——
North Orange County Community College District Page 31
Integrated Planning Manual, 2025-26 Update


https://www.nocccd.edu/plans-policies-procedures/budget-allocation-handbook
https://www.nocccd.edu/plans-policies-procedures/budget-allocation-handbook
https://www.nocccd.edu/plans-policies-procedures/budget-allocation-handbook

Plan Implementation
The primary function of the District-wide Strategic Plan is to strengthen and align District-wide
systems, services, and initiatives that support student success, employee development, and

community engagement. The Plan focuses on District-level responsibilities and functions that

operate at scale and support the work of all campuses and District Services.

Implementation of the Strategic Plan will be carried out in alignment with the defined District
Functions and Key Performance Indicators (KPIs) outlined for each goal and objective described

in the Plan.

The Institutional Effectiveness Coordinating Council (IECC) is responsible for monitoring
progress on the District-wide Strategic Plan. IECC will focus on the implementation and

effectiveness of District-led initiatives and progress toward established KPIs.

To support implementation, IECC will:
e Review data and evidence to assess the effectiveness of District-wide initiatives to

inform continuous improvement

o lIdentify District-wide barriers that impact implementation and communicate these
barriers to District Consultation Council and/or leadership

e Gather and review outcomes related to District-wide initiatives to support the Progress

Report

The Progress Report described in the next section provides regular updates to the District
community on the status, effectiveness, and outcomes of District-wide Strategic Plan

implementation.

Commented [GS12]: Updated this language to reflect new
philosophy from 2025-26 Design Team and focused on
District-wide Strategic Plan. Campuses already have their own
process for campus strategic plan implementation
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Assessment of Progress on District Strategic Directions

NOCCCD’s Educational Services and Institutional Effectiveness team produces Aa Progress
Report ispreduced-in consultation with the Institutional Effectiveness Coordinating Council on
a regular basis to inform the internal community about movement toward achievement of the

District Strategic Directions—. The progress report wit-compiles information on actions or

achievements related to goal progress across-each-ofthe NOCCCD-campusesand-Distriet
Serviceson the District-wide Strategic Plan.

Three tasks will be accomplished through the development of this Progress Report:
1. Monitor progress on Key Performance Indicators associated with each strategic

objective
12. Assess the effectiveness of District-wide initiatives, systems, and services in

advancing strategic goals
2—|dentify trends, gaps, and areas for improvement based on data and evidence

There will be a minimum of one progress report for each District-wide Strategic Plan.

The District-wide Progress Report is an essential accountability tool in the NOCCD Integrated
Planning process because it reinforces and sustains a District-wide dialogue on its long-term
and short-term goals—.

——
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Timeline and Process for Assessing Progress on District-Strategic-DirectionsDistrict-wide
Strategic Plans

Institutional Effectiveness, and the District Director of Research, Planning, and Data Strategy

*The Institutional Effectiveness Coordinating Council, the Vice Chancellor of Educational Services and
collaborate to develop the framwork for the NOCCCD Progress Report.

undertaken to contribute to achievement of the District Strategic Directions/District-wide Strategic
Plan initiatives. Information could take the form of narrative summaries, data tables/charts, meetin
minutes, or other evidence of actions taken toward meeting goals.

eInstitutional Effectiveness Coordinating Council members recommend evidence about activities
[

Effectivness and District Director of Research, Planning and Data Strategy to create a draft NOCCCD
Progress Report that includes the reports of progress as well as an analysis of the effectiveness of

eInformation is consolidated by the Vice Chancellor of Educational Services and Institutional
Sp rl ng- the activities in fulfilling the District Strategic Directions.

Summer

N\
*The Institutional Effectiveness Coordinating Council reviews the NOCCCD Progress Report and
provides feedback to the Vice Chancellor of Educational Services and Institutional Effectiveness.
J
I | eThe Vice Chancellor of Educational Services and Institutional Effectiveness presents the draft h

NOCCCD Progress Report to District Consultation Council and the Board for review and comment.
Suggested changes are incorporated as warranted.
eThe Chancellor presents the final NOCCCD Progress Report to the Board for information.
*The NOCCCD Progress Report is distributed as appropriate to both internal and external
constituencies.
J
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Assessment of Planning and Decision-Making Processes

NOCCCD assesses its planning and decision-making processes on a regular basis in keeping with
the ACCJC and ACS WASC standards on institutional effectiveness—. The assessment is
conducted at a minimum every three years and could reflect minor changes, such as in
descriptions, timelines, or processes and/or substantive updates in content and processes. The
assessment includes a review and proposed revisions to the North Orange County Community
College District Integrated Planning Manual by the Institutional Effectiveness Coordinating
Council and then a submission to the District Consultation Council—. The District Consultation
Council reviews and approves the proposed changes to the planning processes with any
necessary updates—. Through this review processes, this document is maintained to reflect the
inevitable changes in planning processes that are to be expected as part of NOCCCD’s cycle of
continuous improvement.
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North Orange County Community College District

DISTRICT CONSULTATION COUNCIL

Agenda ltem Submittal Form

Date: September 23, 2026
From: Khaoi Mady, Executive Director of Information Technology
Re: Agenda Item for District Consultation Council Meeting of September 28, 2026

1. AGENDA ITEM NAME

CCCsStart Updates: Go-live date, residency requirements, and ID verification
requirements

2. AGENDA ITEM ACTION (Please check all that apply.)

Information Only Second Reading
Review/Discussion X Action
First Reading Consent Agenda ltem

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes

4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

This presentation is an update on the statewide initiative to move CCCApply, the current
student applications, to CCCStart, the new statewide adopted application platform.

CCCsStart is designed to modernize a critical entry point into the statewide college
ecosystem. It is designed to deliver a simpler, more student-centered application
experience reducing barriers between a student’s initial interest and successful
enroliment while strengthening colleges’ ability to serve students effectively.

CCCStart has a few updates that include residency items and ID verification
requirements through ID.me or DMV wallet.

CCCsStart for NOCCCD is scheduled to go live on September 30, 2026, with ID verification
through CCCStart scheduled to go live on October 1, 2026.

5. RECOMMENDATION:

It is recommended that the committee receive information about the status of NOCCCD’s
implementation for CCCStart and discuss NOCCCD'’s readiness.

6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:

Rena Martinez Stluka (Districtwide and Fullerton College CCCStart Lead), David Mosely
Booze (Cypress College CCCStart Lead), Beverly Heasley (NOCE CCCStart Lead), Vice
Chancellor Jennifer Vega La Serna, Vice Chancellor John Parker, Khaoi Mady

NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office.



CCCStart, Residency Updates,
& Identity Verification

Executive Sponsor: Khaoi Mady, Executive Director IT — information Services

District Lead: Rena Martinez Stluka, Director — Admissions & Records Fullerton College
Campus Lead: David Mosely Booze, Director — Enroliment Services Cypress College
Campus Lead: Beverly Heasley, Director — Admissions and Records NOCE




CCCApply = CCCStart

CCCSTART GO-LIVE

September 30, 2026

REQUIRED ID VERIFICATION GO-LIVE

October 1, 2026

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



Notable Changes

The CCCStart Brand Admission Experience

For Staff: “CCCStart” is used for awareness and explanatory materials. @ Mobile-first and multi-language capabilities

explanatory materials.

For Students: “CCCStart” may not be a common term; More

N . Four straightforward student journeys:
commonly known as application; however, it adds trust or context. o

. _ _ Credit, Noncredit, International, Dual Enrollment
Student-facing materials are suggested to use natural, action-

oriented language for applying:
guas PPVINg @® Reduced questions to answer, based on identified journey

Examples:
Intentional simple functions for students to move from a non-

non-credit journey to a credit journey

Start Here Get Started Begin Your Journey
@® Protection against fraud: N2N LightLeapAl, ID.me, DMV wallet,
Socure

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 2



Residency Changes

Residency Section is now titled Additional
Information

Credit students are only required to answer 3 questions for residency
determination.

Students can answer “unsure” to residency questions, and will receive
additional information and support from A&R.

No longer required to submit documentation for most residency cases.

Undocumented and/or out-of-status students will receive information
on their multiple waiver options along the way.

What the NOCCCD implementation team has
done to prep for these changes:

Updated our internal documentation.

Created an internal A&R business process for these changes.
Updated our student facing residency webpages with the
changes.

Met with CC/FC application and residency teams to discuss
changes and implementation.

Reviewed our Banner residency coding to ensure alignment.
Reviewed our residency reclassification form, to edit
appropriately.

Updated our student automated emails to reflect the changes.
Scheduled frontline staff training to address the changes and
staff questions regarding residency determination for our
campus communities.

Created a staff resources webpage to be shared with all
frontline support staff with training documentation,
screenshots, videos, etc.



Required Identity Verification

n H n . . . .
PY Students could choose to "verify later" and will receive an email with Choose How You'll Verify
information and resources to complete their ID verification later in the
. . All three methods satisfy the requirement equally. Choose the one that fits the documents and
admission process. devices you have.
@® IMPORTANT NOTE: If students are unable to use ID.me or the DMV Wallet to
verify identity, they can verify in-person at the campus Admissions and Records E [:l "’:“
Offlce and/or an alternatlve Optlon CA DMV Wallet ID.me In Person at Fullerton Ojllege
Califomia's maobile Driver's Licenze |D.me verifies your identity online by Bring a government-issued photo ID to
CCCCO and CCCTech Center are working on a “Trusted Pathways” proposal as an el e L B B
. a zelfie. It is used by more than 100 and a =taff member will verify you while
alternative way to verify student identity through a local process. Process needs om your phone whils keeping million people snd hundreds of you wait. No smartphane, app, or
. . . . your personal informati your EOwer nt and private organizations. online acocount needed.
to be an acceptable form defined for financial aid. e e s e e :
Best if you: Best if youw:
Best if you:
. Could not confirm your identity ® Do not hawe the documents ID.me
Memorandum = .luly 23, 2026 -— REViSEd Aug 11’ 2026 Have a valid, easily readable using CA DMV Wallet requires
Califarniz Driver's License ar ID Do nat haw - . s (e S P
. o nat have access to a8 mobile - Do not have 8 California Driver's
. H=ve a compatible smartphone device License or 1D card
Beginning October 1, 2026, applicants for admission to the California (iPhone XS or later with i05 17.5+, s e e oot of Catiformis \ & Dot heve  smartphons or
. . . . . . e pe or Android 5+ with NFC) reliable internet access
Community Colleges system will be required to have their identity verified . .
. a o o o . Sve oresn creste s WMyU = Prefer not to use online biometric
through an approved online process or via local in-person verification steps account S t
before an application for admission is delivered to a college Student Information
System (SIS) from the statewide admission portal (CCCApply or CCCStart).
Verification may occur through a student-facing digital verification prompt, How e erks | ‘ | How leWorks | ‘ | How s Works |
secure pathway-based data sharing, a special admission process, or local in-
person verification when needed.
4
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North Orange County Community College District

DISTRICT CONSULTATION COUNCIL

Agenda ltem Submittal Form

Date: September 23, 2026
From: Khaoi Mady, Executive Director Information Technology
Re: Agenda Item for District Consultation Council Meeting of September 28, 2026

1. AGENDA ITEM NAME

Accessibility Capability Maturity Model (ACMM) Site Visit

2. AGENDA ITEM ACTION (Please check all that apply.)

Information Only X Second Reading
Review/Discussion Action
First Reading Consent Agenda ltem

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 5 minutes

4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

Districtwide collaboration is ongoing to develop a strategic roadmap for sustainable,
districtwide accessibility compliance and improvement. NOCCCD is working with
the CCC Accessibility Center to adopt the Accessibility Capability Maturity Model
(ACMM). A site visit has been confirmed for October 8-9, 2026. Planning is underway for
this important opportunity to evaluate current capabilities, identify priorities, and inform
the District’s accessibility roadmap. The visit is not an audit. The visit will not request
access to any individual course or individual instructional materials. The visit is
concentrated around processes, procedures, training and support that the District has
for staff and students.

Proposed itinerary; there is some flexibility in time and order of assessment visits.

Activity Modality Date Time Audience

. Zoom . : ;
ACMM Kickoff (District-hosted) 9/29/26 9:30-10:30a | Targeted list
ACMM Training (Anaheim) In-Person 10/8/26 8a-12p All
ACMM Assessments ) .
@ District Office In-Person 10/8/26 1-2:30p Targeted list
ACMM Assessments ] ] .
@ NOCE In-Person 10/8/26 3:00-4:30p Targeted list
ACMM Assessments In-Person 10/9/26 9-10:30a | Targeted list
@ Cypress College
ACMM Assessments ) .
@ Fullerton College In-Person 10/9/26 12p-1:30p Targeted list

Zoom

ACMM Follow-up Open House 10/14/26 2-3p All

(CCCAC - hosted)

NOTE: Please forward this form by required dates with all backup material to the Chancellor’'s Office.


https://us06web.zoom.us/j/88617729164?pwd=7aKFQkETjwsmTy84a4JVidd6qpJrir.1&jst=2

RECOMMENDATION:

It is recommended that the committee receive information about the status of NOCCCD’s
accessibility compliance plan.

OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:

District, Cypress College, Fullerton College, NOCE, Distance Education teams,
Technology teams, Communications teams, Disabled Student Services teams. Vice
Chancellor John Parker.

NOTE: Please forward this form by required dates with all backup material to the Chancellor’'s Office.



North Orange County Community College District

DISTRICT CONSULTATION COUNCIL

Agenda ltem Submittal Form
Date: September 22, 2026
From: Michelle Patrick-Norng

Re:  Agenda Item for District Consultation Council Meeting of September 28, 2026

1. AGENDA ITEM NAME

Review Draft of AP 3519 Elder and Dependent Adult Abuse Reporting

2. AGENDA ITEM ACTION (Please check all that apply.)

Information Only Second Reading
Review/Discussion X Action
First Reading X Consent Agenda ltem

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes

4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

It was confirmed at the August 24, 2026 DCC meeting that the BP/AP for Child Abuse
Report (3518) should be updated to include language surrounding both elder and
dependent abuse. Students are of all ages, so there may be instances when suspected
elder abuse should be reported to Adult Protective Services (APS). Additionally, some
students may be considered dependent adults due to a disability, in which case
suspected abuse or neglect should also be reported to APS.

5. RECOMMENDATION:

It is recommended that DCC members review and discuss the draft of proposed AP on
Elder, and Dependent Abuse. Feedback should be provided to NOCE Vice President,
Martha Gutierrez, prior to a second reading in October.

6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM:

Valentina Purtell, NOCE President
Martha Gutierrez, NOCE Vice President of Student Services
Adam Gottdank, NOCE Dean, Disability Support Services

NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office.



AP 3519

Elder and Dependent Adult Abuse Reporting

Reference:
e California Welfare and Institutions Code (WIC) 15610, 15630, and 15750;
e Penal Code Section 368

1. The District recognizes the responsibility of its staff to report to the appropriate agency
where there is a reasonable suspicion of abuse or neglect of an elder or dependent

adult.
a.

This procedure addresses the reporting of elder and dependent adult abuse
pursuant to the provisions of California Welfare and Institutions Code Section
15630, which establishes the legal duties of mandated reporters to report known
or suspected abuse of elders and dependent adults.

Abuse of an elder or a dependent adults means any of the following: physical
abuse, neglect, abandonment, isolation, abduction, or other treatment with
resulting physical harm or pain or mental suffering; the deprivation by a care
custodian of goods or services that are necessary to avoid physical harm or
mental suffering; and financial abuse (WIC Section 15610.07; Penal Code
368.5).

Failure to report suspected elder or dependent adult abuse is a misdemeanor
and punishable by confinement in county jail by not more than six months or by
a fine of not more than one thousand dollars $1,000 or by both. If failure to report
or obstruction results in the victim’s death or great bodily injury, the penalty may
include imprisonment in the county jail for up to one year, a fine of up to $5,000,
or both (WIC Section 15630[h]). Not reporting financial abuse can resultin a fine
of up to one thousand dollars ($1,000). If the failure to report is intentional, the
fine can be as high as five thousand dollars ($5,000) (WIC Section15630.1[f]).

2. Definitions

a.

b.

Abandonment: The desertion or willful forsaking of an elder or dependent adult
by anyone having care or custody of that person under circumstances in which a
reasonable person would continue to provide care and custody (WIC Section
15610.05).

Abduction: The removal from this state and the restraint from returning to this
state of any elder or dependent adult who does not have the capacity to consent
to this removal (WIC Section 15610.06).

Care Custodian: An administrator or an employee of any of the following public
or private facilities or agencies, or persons providing care or services for elders
or dependent adults, including members of the support staff and maintenance
staff: twenty-four-hour health facilities, clinics, home health agencies, agencies




providing publicly funded in-home supportive services, nutrition services, or
other home and community-based support services, adult day health care
center and adult day care, secondary schools that serve 18-to 22-year-old
dependent adults and postsecondary educational institutions that serve
dependent adults or elders, et al. (WIC Section 15610.17).

. Dependent Adult: any person residing in this state between 18 and 64 years of
age and who has a combination of a disability and the inability to protect their
own interest, or who has an inability to carry out normal activities to protect their
rights, including, but not limited to, persons who have physical or developmental
disabilities, or whose physical or mental abilities have diminished because of
age (WIC Section 15610.23; Penal Code 368[h]).

. Elder: any person residing in this state age 65 years or older (WIC Section

15610.27; Penal Code 368[g])

Financial Abuse: occurs when a person or entity takes or assists in taking,
secreting, appropriating, obtaining, or retaining real or personal property of an
elder or dependent adult for wrongful use or with intent to defraud, or both, or by
undue influence (WIC Section 15610.30).

Isolation: Acts intentionally committed to prevent an elder or dependent adult
from receiving mail or telephone calls; falsely telling a caller or prospective
visitor that the elder or dependent adult is not present or does not want contact
for the purpose of preventing contact with family, friends, or concerned persons;
false imprisonment; physical restraint for the purpose of preventing the elder or
dependent adult from having contact family, friends, or concerned persons (WIC
Section 15610.43 [a]).

. Neglect: the negligent failure of any person having the care or custody of an elder
or a dependent adult to exercise that degree of care that a reasonable personin
a like position would exercise; the negligent failure of an elder or dependent
adult to exercise that degree of self care that a reasonable person in a like
position would exercise (WIC Section 15610.57).

Physical Abuse: Assault, battery, assault with a deadly weapon or force likely to
produce great bodily injury, unreasonable physical constraint, prolonged or
continual deprivation of food or water, sexual assault, and use of a physical or
chemical restraint or psychotropic medication for punishment, for a period
beyond that for which the medication was ordered by the physician/surgeon
providing medical care, or for any purpose not authorized by the
physician/surgeon (WIC Section 15610.63).




Reasonable Suspicion: An objectively reasonable suspicion that a person would
entertain, based upon facts that could cause a reasonable person in a like
position, drawing when appropriate on their training and experience, to suspect
abuse (WIC Section 15610.65)

Adult Protective Services Agency: A county welfare department, except persons
who do not work directly with elders or dependent adults as part of their official
duties, including members of support staff and maintenance staff. (WIC
Section15610.13).

3. Mandated Reporters

a.

b.

C.

Persons who have assumed full or intermittent responsibility for the care or
custody of an elder or dependent adult, whether or not they receive
compensation, including administrators, supervisors, and any licensed staff or a
public or private facility that provides care or services for elder or dependent
adult care custodian, health practitioner, clergy member, or employee of a
county adult protective services agency or a local law enforcement agency, is a
mandated reporter. (WIC Section15630).
The following employees of the District and other persons designated pursuant
to California Code 15610.17 are designated as “mandated reporters” and are
required to report instances of suspected elder or dependent adult abuse where
they have reasonable suspicion of the abuse (see the definition of reasonable
suspicion in Section 2.9 above):
i. Administrators;
ii. Faculty;
iii. Classified employees;
iv. Other employees whose duties involve the following:
1. Direct contact and supervision of elders or dependent adults
2. Service as instructional aides, teacher’s aides or teacher’s
assistants;
3. Service as an employee of a campus safety department

A mandated reporter must make a report whenever the mandated reporter, in
their professional capacity or within the scope of their employment, has
knowledge of or observes an elder or dependent adult whom the mandated
reporter knows or reasonable suspects has been the victim of elder or
dependent adult abuse or neglect.

Any mandated reporter who has knowledge of or who reasonably suspects that
mental suffering has been inflicted up an elder or dependent adult or that their
emotional well-being is endangered in any other way may report the known or
suspected instance of elder or dependent adult abuse to an adult protective
agency.



e. The reporting duties of mandated reporters imposed under Welfare and

Institutions Code section 15630 are individual, and no supervisor or
administrator may impede or an individual’s obligation to report, and no person
making such a report may be subject to any sanction for making the report. (WIC
Section 15630 (f).

Any mandated reporter who reports a known or suspected instance of elder or
dependent adult abuse shall not be civilly or criminally liable for any report
required or authorized by the Welfare and Institutions Code section 15630.

Any person other than the elder or dependent adult custodian reporting a known
or suspected instance of elder or dependent adult abuse shall not incur any
liability as a result of making any report of elder or dependent adult abuse,
unless it can be proven that a false report was made and the person knew that
the report was false.

The District will provide an employee who is designated as a mandated reporter
with a statement informing the employee that they are a mandated reporter and
informing the employee of the reporting obligations under Welfare and
Institutions Code section 15630 and of their confidentiality rights. The District
will provide a copy of WIC Sections xxx, xxx, xxx to the employee. As a condition
of employment, the employee shall sign and return a statement on a form
provided by the District to the effect that they have knowledge of the provisions
of WIC Section 15630 and will comply with those provisions. The signed
statements shall be retained by the District.

4. Other Reporters

a.

b.

C.

Reporting by persons other than the mandated reporters is permissive and not
subject to the broad immunity for the making of false reports provided to
mandated reporters by the Penal Code. (Penal Code Sections xxx)

A person other than a mandated reporter who reports a known or suspected
instance of elder or dependent adult abuse shall not incur any liability as a result
of making any report of elder or dependent adult abuse, unless it can be proven
that a false report was made and the person knew that he report was false.
(Penal Code Section xxx)

Volunteers are not mandated reporters but are encouraged to report suspected
abuse or neglect of an elder or dependent adult.

5. Reporting

a.

Under the circumstances described in Section 3.x above, a mandated reporter
must report a known or any reasonable suspicion of elder or dependent adult
abuse to a local adult protective services agency immediately or as soon as
practically possible by telephone. In addition, the individual making the



b.

C.

telephone report must prepare and send a written report thereof within two
working days of receiving the information concerning the incident. The written
report may be mailed or submitted by facsimile or electronic transmission
(Welfare and Institutions Code Section 15630). The person reporting may
contact any of the following:

Orange County Adult Protective Services (APS) at (800) 451-5155 (24-
Hour Hotline)

The local city police department.

The Orange County Sheriff’s Department

Information Required

The mandated reporter must make a verbal report by telephone as soon
as practically possible to Adult Protective Services at 800-451-5155 (24-
Hour Hotline). If the abuse occurred in a long-term care facility, the report
is made to the Long-term Care Ombudsman at (714) 479-0107.

The telephone report must include the name of the person making the
report; the name of the elder or dependent adult; the present location of
the elder or dependent adult; the nature and extent of the injury; and any
other information requested by the adult protective services agency,
including information that led the person reporting to suspect elder or
dependent adult abuse. Persons who are not mandated reporters
pursuant to WIC XXX are not required to include their names in the report
to the adult protective agency.

After the telephone report is made, the mandated reporter completes
California state form SOC 341 available for download from the adult
protective services website at https://ssa.ocgov.com/abuse-
reporting/elder-disabled/mandated-reporters.

Mail or fax the original copy of the written report within two (2) working
days to: Social Services Agency / APS, P.O. Box 14102, Orange, CA 92863,
Fax: (714) 704-6161.

If the suspected elder or dependent adult may be a result of traditional or
cultural health practices, such suspicions must also be reported by
telephone to the APS Hotline or other adult protective agency and in
writing, as described above.

Each campus shall designate a location on campus where elder and dependent
adult abuse reporting forms will be available (should this be changed in AP 3518
and do we replace it with something else in both APs?)



d. The identity of all persons who report a known or suspected incident of elder or
dependent adult abuse pursuant to Welfare and Institutions Code Sections
15630 et seq. shall be confidential and disclosed only to the following, or to
comply with a court order (Penal Code Section xxx);

i. Adult protective agencies;

ii. Counselrepresenting an adult protective agency;

iii. The District Attorney in a criminal prosecution or in an action initiated
under Section XXX of the Welfare and Institutions Code arising from
alleged elder or dependent adult abuse;

iv. Counsel appointed pursuant to Welfare and Institutions Code Section
15600.

v. County Counsel or District Attorney in an action initiated under Family
Code Sections 782( ), 7807, 7808, 7802-7827, 7890, 7892, or Welfare and
Institutions Code Section 200, or when those persons waive
confidentiality. This pertains to custody of minors. Is there an equivalent
code for elders and dependent adults?

6. Law Enforcement Investigation: Investigation of suspicion of elder or dependent adult
abuse is a function for local law enforcement agencies or adult protective services
agencies. Legal charges, if deemed warranted, are filed by law enforcement agencies.
Campus personnel must keep in mind that investigation of suspected elder or
dependent adult is the responsibility of the adult protective services agencies.

7. Notice and Release of Information

c. Information relevant to the incident of elder or dependent adult abuse may be
given to an investigator from an adult protective agency who is investigating the
known or suspected cause of elder or dependent adult abuse. (Penal Code
Section xxx).

Date of Adoption:
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Date: September 22, 2026
From: Michelle Patrick-Norng

Re:  Agenda Item for District Consultation Council Meeting of September 28, 2026

1. AGENDA ITEM NAME

Development of New Policies: BP/AP Intellectual Property, BP/AP Use of Copyrighted
Materials, and BP/AP Burden Free Access to Instructional Materials

2. AGENDA ITEM ACTION (Please check all that apply.)

Information Only Second Reading
Review/Discussion X Action
First Reading Consent Agenda ltem

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 15 minutes

4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

At the August 24, 2026 DCC meeting, members discussed the need to develop BP/AP
addressing intellectual property and copyright ownership as they relate to OER/ZTC
initiatives. Following further discussion with Chancellor Breland, the need was also
confirmed to develop BP/AP addressing burden-free access to instructional materials.
The deadline for districts to have a policy in place specifically addressing burden-free
access to instructional materials has been extended to April 2027.

As part of this work, a review of the District’s existing policies and procedures found that
AP 3750, Use of Copyrighted Material, is currently the only procedure addressing this
area. No separate BP/AP was identified addressing intellectual property, copyright
ownership, or faculty-created works.

This gap became apparent through recent discussions with the California Community
Colleges’ Open Educational Resources Initiative (OERI). NOCE faculty learned that it is
generally assumed across the California Community College system that districts have
policies addressing copyright ownership and intellectual property, often reflected in
BP/AP 3710 (Securing of Copyright) and BP/AP 3715 (Intellectual Property). A review of
NOCCCD’s publicly available policies did not identify corresponding policies or
administrative procedures.

The item returns to DCC this month to continue discussion and determine next steps for
developing the appropriate BP/AP.

5. RECOMMENDATION:

Form a DCC workgroup to prioritize developing drafts of these policies/procedures with
the goal of approving them this academic year. In collaboration with Chancellor Breland,

NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office.



it was recommended that DCC treat the three topics as one body of work rather than
three separate tracks, since ownership, cost, and access questions will keep landing on
the same table.

Additionally, discuss how any revised or developed BP/AP for intellectual property,

copyright ownership, and/or faculty-created works overlap with union scope as it relates
to funding and compensation.

6. OTHER PEOPLE CONSULTED, INFORMED ORATTENDING MEETING ABOUT THIS ITEM:

Dr. Byron D. Clift Breland, Chancellor

Valentina Purtell, NOCE President

Dr. Karen Bautista, NOCE Vice President of Instruction
Martha Gutierrez, NOCE Vice President of Student Services
Dr. Mirwais Azizi, NOCE, Director of Distance Education
Jennifer Carey, NOCE Faculty and DE Committee Chair
Jennifer Oo, NOCE Faculty and Curriculum Committee Chair

NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office.
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