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\\ NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
AGENDA OF REGULAR MEETING OF THE BOARD OF TRUSTEES

MEETING: Regular Meeting in February 2026
DATE: Tuesday, February 24, 2026, at 5:30 p.m.

PLACE: Anaheim Campus Board Room
1830 W. Romneya Drive, Anaheim, CA 92801

4193 Paseo de Plata, Cypress, CA 90630

Access to the Board of Trustees meeting is available via the District YouTube channel
by clicking on the following livestreaming link and selecting the “LIVE” video option:

https://www.youtube.com/@theDestinationDistrict

Welcome to this meeting of the North Orange County Community College District Board of Trustees.
Anyone wishing to attend this meeting virtually may do so via the YouTube link listed on the agenda.

The Board respects the rights of members of the public to comment on matters under its jurisdiction.
Members of the public may address the Board by completing a yellow card entitled, “Request to
Address Board of Trustees” and submitting it to the Recording Secretary. These cards are available
at the entrance to the Board Room.

Members of the public may address the Board regarding items on the agenda as these items are
taken up by the Board. Those wishing to address matters not on the agenda can do so immediately
prior to the adjournment to closed session or, in the absence of a closed session, at the conclusion
of all other public session business. Public comments must comply with the three-minute time limit.

The Board reserves the right to change the order of the agenda items as the need arises. All Board
meetings, excluding closed sessions, are electronically recorded.

AGENDA:
1. a. Pledge of Allegiance to the Flag
b. Board of Trustees Roll Call

C. Consider Block-Vote Items indicated by [ ] in Sections 3 & 4
Agenda items designated as block-vote items with [ ] are considered by the Board to either be
routine or sufficiently supported by back-up information that additional discussion is not required.
Therefore, there will be no separate discussion on these items before the Board votes on them.

Block vote items will be enacted by one motion. Exceptions to this procedure may occur if a Board
member requests a specific item be removed from block-vote consideration for separate
discussion or if an individual wishes to comment on a block-vote item. During either scenario the
Board President will remove the item from block-vote consideration for separate discussion and a
separate vote.

Public records related to the public session agenda, that are distributed to the Board of Trustees
less than 72 hours before a regular meeting, may be inspected by the public by contacting the
Chancellor’s Office, 1830 W. Romneya Drive, Anaheim, CA 92801, during regular business hours
(8:00 a.m. — 5:00 p.m.).

d. Chancellor’s Report

2. a. Approval of Minutes of the Regular Meeting of February 10, 2026.


https://www.youtube.com/@theDestinationDistrict

b.
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FIRST CLOSED SESSION (only if needed)

ADMINISTRATIVE SERVICES

[a]

[b]

[e]

Pursuant to Education Code §76140 and §76141, authorization is requested that
the nonresident tuition fee for the 2026-27 school year for the North Orange
County Community College District be set at $396 per unit with an additional
charge for capital outlay of $25 per unit. This results in a $29 net per-unit increase
effective for all course terms beginning or ending on or after July 1, 2026.

Authorization is requested to approve Resolution No. 25/26-35 to sole source the
fire alarm system maintenance and repair services, specifically the one-for-one
replacement of MAPNet devices with IDNet devices, reuse of existing wiring and
infrastructure, and full system testing to Johnson Controls.

Authorization is requested to amend the agreement with MAAS Companies for
additional project management services and increase the contract amount for the
Fullerton College Wilshire Chiller Relocation Project.

It is recommended that the Board adopt Resolution No. 25/26-36 to approve
Change Order #3 with Plumbing, Piping & Construction, Inc. (PPC) to extend and
increase the contract amount for the Fullerton College Wilshire Chiller Relocation
Project.

Authorization is requested to declare the attached list of items as surplus and for
the Liquidation Company to conduct an auction for the sale of the surplus items.

HUMAN RESOURCES

[a]

[b]

[c]

Request approval and ratification, where applicable, of the following items
concerning academic personnel:

Change in Salary Classification

Additional Duty Days @ Per Diem

Payment for Independent Learning Contract
Leaves of Absence

Temporary Academic Hourly

Request approval and ratification, where applicable, of the following items
concerning classified personnel:

Termination

Promotion

Voluntary Changes in Assignment
Reassignment

Professional Growth & Development
Stipend for Additional Administrative Duties
Leaves of Absence

Request approval and ratification, where applicable, of Professional Experts.
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[d] Request approval and ratification, where applicable, of short-term, tutors,
interpreters and readers, professional medical employees, work-study/work
experience, full-time students, and substitute (hourly) personnel.

[e] Request approval of Volunteers.

5. GENERAL

a. It is recommended that the Board review the Board of Trustees Assessment
Instrument, make any appropriate changes, and re-adopt it.

b. It is recommended that the Board discuss any potential future agenda items.

6. COMMENTS

a. Chancellor's Staff Comments

b. Resource Table Personnel Comments

C. Members of the Board of Trustees Comments
d. Public Comments on Non-agenda ltems

7. ADJOURN TO CLOSED SESSION: Per the following sections of the Government Code:

a. Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA
RAMOS, VICE CHANCELLOR, HUMAN RESOURCES: Employee
Organizations: United Faculty/CCA/CTA/NEA, Adjunct Faculty United Local
6106, CSEA Chapter #167, and Unrepresented Employees.

b. Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE.

It is the intention of the North Orange County Community College District to comply with the Americans with
Disabilities Acts (ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special
assistance, the North Orange County Community College District will attempt to accommodate you in every
reasonable manner. Please contact the Chancellor's Office, at (714) 808-4797, at least 48 hours prior to the
meeting to inform us of your particular needs so that appropriate accommodations may be made.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s)
SUBJECT: 2026-27 Nonresident Tuition Fee

BACKGROUND: Education Code §76140 requires the Board of Trustees to establish by
March 1 the tuition fee for nonresidents for the succeeding fiscal year. As noted in the
Student Fee Handbook, “Education Code section 76140(a) requires districts to charge a
nonresident tuition fee in the event it chooses to admit nonresidents. The statute provides
various methods/options for computing the nonresident tuition fee.”

Information required to be used in this calculation is dependent on data and guidance
provided by the State Chancellor’s Office and was provided on January 15, 2026, for this
year’s calculations. Below shows the options for the 2026-27 nonresident tuition rate based
on the Education Code. The maximum amount is $428 and the minimum required amount
is $396.

Option |Amount/unit Basis for Amount

A1, $396 The district expense of education in the preceding fiscal year
increased by projected inflation (as provided by the State
Chancellor’s Office) divided by district total FTES in the preceding
fiscal year.

A2. $397 As a district with at least 10% noncredit FTES, an alternate
calculation excludes the costs and FTES associated with
noncredit instruction.

B1. $409 Statewide average cost from the preceding year increased by
projected inflation (provided by the State Chancellor’s office).

B2. $414 Highest Statewide Average of the succeeding, current, or past
four fiscal years (provided by the Chancellor’'s Office)

C. $415 Contiguous Districts: The adopted 2025-26 fee or the 2026-27

fee (which is dependent on subsequent approval by that district’s
board) from districts contiguous to ours, but only those higher than
our allowable minimum.

D. N/A Greater than the statewide average expense of education and
less than the district expense of education.

E. $428 Preceding fiscal year average nonresident tuition of public
community colleges in at least 12 states comparable to California
in cost of living (provided by the Chancellor’s office).

Options B2. and E carry with them requirements to use the additional revenue above our
calculated costs to specifically expand and enhance services to resident students.
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Capital Outlay Rate

Pursuant to Education Code section 76141, the District is authorized to charge a capital
outlay fee to nonresident students, other than those with exemptions for nonresident fee
pursuant to Education Code. The nonresident capital outlay fee is calculated as the lesser
of (1) the district capital outlay expenditures in the preceding fiscal year divided by total
FTES, or (2) 50 percent of the nonresident tuition fee adopted pursuant to Education Code
section 76140, and must be expended for capital outlay purposes. The calculated rate or
maximum rate for capital outlay purposes is $124 per unit.

Per Board Policy 5020 Nonresident Tuition, any student who can demonstrate economic
hardship, or who is a victim of persecution or discrimination in the country in which the
student is a citizen and resident, is exempt from the capital outlay fee. To qualify under the
economic hardship waiver, a student must demonstrate a "hardship" that encompasses the
financial circumstances of a person who is a recipient of benefits under the Assistance for
Needy Families Program, the Supplemental Income/State Supplementary Program, or a
general assistance program.

Proposed 2026-27 Rates

Last year, the District adopted a nonresident tuition rate of $387, which was $13 below the
minimum requirement of $400, and proposed a 2-year plan to increase the nonresident
tuition fee to reach the required minimum. In addition, last year the District also decreased
the capital outlay fee by $15 to $5 in order to keep the combined nonresident tuition and
capital outlay fee rate at $392. The combined rate has not changed for the last two fiscal
years, 2024-25 and 2025-26.

For 2026-27, the District’s calculated required minimum nonresident tuition rate is $396 and
the maximum is $428. We propose increasing the nonresident tuition rate to $396, which
is the minimum rate. For 2026-27, although the District’s calculated capital outlay rate is
$124, we propose increasing the capital outlay fee to $25 to offset the rising cost of capital
outlay expenditures needed to maintain facilities in good working condition for the campus
community. The proposed combined rate of $421 per unit is $131 below the maximum.
This proposal was made in consultation with the College Presidents.

Provided below for comparison are the per-unit nonresident tuition fees that have been
charged by the District for the last six years.

Nonresident Capital Combined

Year Tuition Rate Outlay Rate
2026-27 Calculated Rates $396 $124 $520
2026-27 Proposed Rates $396 $25 $421
2025-26 $387 $5 $392
2024-25 $372 $20 $392
2023-24 $342 $20 $362
2022-23 $290 $55 $345
2021-22 $274 $57 $331
2020-21 $265 $33 $298
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The following table compares our rates with the rates being recommended by fiscal offices
for districts contiguous to the North Orange County Community College District. The 2026-
27 rates are subject to Board approval and may differ from the actual rates established.

2025-2026 2026-27 2026-27 2026-27 2026-27

Adopted Calculated Proposed Proposed Proposed

Contiguous Nonresident Nonresident Nonresident Capital Combined
District Tuition Fee Tuition Fee Tuition Fee Outlay Fee Rate
Cerritos $360 TBD TBD TBD TBD
Chaffey $400 $371 $409 $5 $414
Coast $402 $428 $428 $28 $456
Long Beach $328 $393 $356 $30 $386
Mt. San Antonio $370 $348 $409 $25 $434
North Orange $387 $396 $396 $25 $421
Rancho Santiago $400 $443 $409 $26 $435
Rio Hondo $400 $422 $409 $0 $409
Riverside $415 $443 $443 $25 $468

Our recommended rates are based on consensus from the Presidents and fiscal officers of
our two colleges, Cypress and Fullerton.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This agenda item is submitted in accordance with
Board Policy 5020, Nonresident Tuition.

FUNDING SOURCE AND FINANCIAL IMPACT: Nonresident tuition fees will be recorded
in the General Fund with the additional capital outlay portion recorded in the Capital Outlay
Fund to be used for purposes of capital outlay, maintenance, and equipment.

RECOMMENDATION: Pursuant to Education Code §76140 and §76141, authorization is
requested that the nonresident tuition fee for the 2026-27 school year for the North Orange
County Community College District be set at $396 per unit with an additional charge for
capital outlay of $25 per unit. This results in a $29 net per-unit increase effective for all
course terms beginning or ending on or after July 1, 2026.

Per Board Policy 5020 Nonresident Tuition, any student who can demonstrate economic
hardship or who is a victim of persecution or discrimination in the country in which the
student is a citizen and resident is exempt from the capital outlay fee. To qualify under the
economic hardship waiver, a student must demonstrate a "hardship" that encompasses the
financial circumstances of a person who is a recipient of benefits under the Assistance for
Needy Families Program, the Supplemental Income/State Supplementary Program, or a
general assistance program.

Erika Almaraz % )) ééﬂ M 3.a.3
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: February 24, 2026 Information
Enclosure(s)
SUBJECT: Approve Resolution No. 25/26-35 to Sole

Source to Johnson Controls

BACKGROUND: The Anaheim Campus is protected by a proprietary fire alarm system
manufactured and supported exclusively by Johnson Controls (JCI). The existing system
utilizes MAPNet, a legacy addressable communication protocol that is obsolete and no
longer supported for expansion or long-term maintenance. Because the fire alarm system
is proprietary, compatibility, programming, diagnostics, and manufacturer support require
the use of JCI equipment and services. Use of any other vendor would necessitate full
system replacement rather than repair or maintenance and would result in significantly
higher cost and increased operational risk. Johnson Controls has submitted a proposal for
a one-for-one replacement of MAPNet devices with IDNet devices, reuse of existing wiring
and infrastructure, and full system testing.

Pursuant to Public Contract Code section 3400(c)(2), the District may specify a particular
brand or manufacturer when necessary to match existing equipment and ensure
compatibility. Staff recommend sole sourcing this work to JCI, as competitive bidding would
work an incongruity and not produce any advantage. JCI proposes to do the work at a cost
of $204,293.16. All work will be performed in a phased manner while the fire alarm system
remains operable, ensuring continuous life-safety protection.

This agenda item was submitted by Cora Baldovino, Manager, District Facilities Planning,
Maintenance & Construction Contracts, and Mireille Hernandez, Interim District Director,
Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330,Purchasing.

FUNDING SOURCE AND FINANCIAL IMPACT: The cost of $204,293.16 will be charged
to capital outlay funds.

RECOMMENDATION: Authorization is requested to approve Resolution No. 25/26-35 to
sole source the fire alarm system maintenance and repair services, specifically the one-for-
one replacement of MAPNet devices with IDNet devices, reuse of existing wiring and
infrastructure, and full system testing in the amount of $204,293.16 to Johnson Controls.

3.b.1
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Authorization is further requested to delegate authority to the Vice Chancellor,
Administrative Services, or the Interim District Director, Purchasing, to execute the
agreement and related documents on behalf of the District.

Erika Almaraz Zg y. Zé/f% M 3..2
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RESOLUTION OF THE GOVERNING BOARD OF TRUSTEES OF THE NORTH
ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
APPROVING SOLE SOURCE PROCUREMENT WITH JOHNSON CONTROLS FOR
FIRE ALARM SYSTEM MAINTENANCE AND REPAIR SERVICES

\\\\

RESOLUTION NO. 25/26-35

WHEREAS, the North Orange County Community College District (“District”) has
determined it is necessary to repair and maintain the existing fire alarm system at North
Orange Continuing Education facilities; and

WHEREAS, the District’s fire alarm system is a proprietary system manufactured,
programmed, and supported exclusively by Johnson Controls; and

WHEREAS, existing systems used throughout the District utilize legacy
communication protocol that is now obsolete and no longer supported for expansion or
long-term maintenance; and

WHEREAS, Johnson Controls is the only vendor capable of providing compatible
equipment, programming, diagnostics, and manufacturer-supported replacement
components for this system; and

WHEREAS, since the District desires to match its existing fire alarm systems at
various locations throughout the District, there is no advantage to competitively bid
procurement of all required systems and components that require upgrades that are
exclusively supported by Johnson Controls; and

WHEREAS, pursuant to Public Contract Code section 3400(c)(2), the District
may specify a particular brand or manufacturer to match existing equipment and ensure
complete compatibility; and

WHEREAS, the Board finds that it would work an incongruity and not produce any
advantage to competitively bid this work, as no other vendor can provide compatible fire
alarm equipment or authorized manufacturer support without requiring full system
replacement; and

WHEREAS, California case law, including Meakin v. Steveland (1977) 68
Cal.App.3d 490 and Los Angeles Dredging Co. v. City of Long Beach (1930) 210 Cal.
348, recognizes that competitive bidding is not required where it would not produce an
advantage;

NOW, THEREFORE, the District Board of Trustees hereby finds, determines,
declares and resolves as follows:

Resolution No. 25/26-35 3.b.3
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Section 1. All of the recitals set forth above are true and correct and the Board
so finds and determines.

Section 2. That sole-sourcing fire alarm system maintenance and repair services
to Johnson Controls is necessary to maintain compatibility with
existing proprietary equipment and to preserve system integrity and
life-safety functionality.

Section 3. The Board hereby approves awarding the fire alarm system
maintenance and repair services to Johnson Controls as specified in
the associated proposal.

Section 4. The Board hereby delegates authority to the Vice Chancellor,
Administrative Services, or District Director, Purchasing, to execute
purchase orders and/or contracts necessary on behalf of the District.

Section 5. This Resolution, No. 25/26-35, shall be effective as of the date of its
adoption.

APPROVED, PASSED AND ADOPTED by the Governing Board of the North
Orange County Community College District this 24th day of February 2026, by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

|, Barbara Dunsheath, President of the Governing Board of the North Orange

County Community College District, do hereby certify that the foregoing is full, true, and
correct copy of the Resolution passed and adopted by said Board at a regularly scheduled
and conducted meeting held on said date, which Resolution if on file in office of said
Board.

President of the Board of Trustees
North Orange County Community College District

I, Alba Recinos, Clerk of the Governing Board of the North Orange County
Community College District, do hereby certify that the foregoing Resolution was regularly
introduced and adopted by the Governing Board at a regular meeting thereof held on the
24th day of February 2026, by the above-described vote of the Governing Board;

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal
of the North Orange County Community College District Governing Board this 24th day
of February 2026.

Clerk of Governing Board
North Orange County Community College District

Resolution No. 25/26-35 3.b4
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s)
SUBJECT: Amending Agreement with MAAS

Companies for Construction Management
for Fullerton College Wilshire Chiller
Relocation Project

BACKGROUND: On September 12, 2023, the Board approved a $307,962 contract with
MAAS Companies, Inc. (MAAS) for project management services for the Fullerton College
Wilshire Chiller Relocation Project.

Subsequently, on November 12, 2024, the Board approved an amendment to the contract
due to delays caused by unforeseen underground conditions. These delays necessitated
additional project management services, increasing the contract by $169,887 to provide
additional support until August 2025, bringing the total amended agreement to $477,849.

Additionally, on June 24, 2025, the Board approved an amendment to the contract due to
the full breadth of the delays caused by unforeseen underground conditions outlined in the
Time Impact Analysis #2. These delays necessitated additional project management
services, increasing the contract by $196,395 to provide additional support until final
completion of the project in February 2026, bringing the total amended agreement to
$674,244.

On April 15, 2025, a finalized Time Impact Analysis #3 (TIA #3) was received, assessing
the full extent of the project delay resulting from the delays incurred by Southern
California Edison. The analysis outlined a total delay impact of 98 calendar days with a
revised estimated substantial completion date of March 02, 2026.

With the full scope of the delays now identified, the College is requesting an additional
amendment to the MAAS contract in the amount of $50,000, bringing the total contract
value to $724,244, to support project management through final completion on April 14,
2026. Any unused funds will be returned to the project.

The table below outlines the contract summary including Amendment #03:

Description Amount
Original Contract Amount $307,962
Amendment #01 (11/12/24) $169,887
Amendment #02 (06/24/25) $196,395
Amendment #03 $50,000
Final Contract Amount $724,244

3.c1
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This agenda item is submitted by Henry Hua, Vice President of Administrative Services at
Fullerton College, John Erickson, Project Manager of Campus Capital Projects at Fullerton
College, and Mireille Hernandez, Interim District Director, Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction # 3 Stewardship of Resources: The District will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehousing; Board Policy 6340, Bids and Contracts; and Board
Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: The services performed in this agreement
are funded by Measure J Bond.

RECOMMENDATION: Authorization is requested to amend the agreement with MAAS
Companies for additional project management services and increase the contract amount
by $50,000, from $674,244 to $724,244 for the Fullerton College Wilshire Chiller Relocation
Project. Authorization is further requested for the Vice Chancellor, Administrative Services,
or District Director, Purchasing, to execute the agreement on behalf of the District.

Erika Almaraz Zg )) ééﬂ M 3.c.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: February 24, 2026 Information
Enclosure(s)
SUBJECT: Ratification of Change Order #03 —

Resolution No. 25/26-36 with Plumbing,
Piping & Construction, Inc. (PPC),
Fullerton College Wilshire Chiller
Relocation Project

BACKGROUND: On April 09, 2024, the Board approved to award bid #2324-03 to
Plumbing, Piping & Construction, Inc. as the lowest responsive and responsible bidder in
the amount of $11,638,024 with a total contract time of 307 days to Substantial Completion.
This contract time was an error and should have listed the correct time of 448 days due to
an addendum issued to the bidders which officially extended the project to 448 days.

Subsequently, on November 12, 2024, the Board approved Change Order #01 in the
amount of $1,069,350 to address unforeseen underground conditions encountered during
initial site surveying, excavation, and demolition. As a result, the revised total contract
amount increased to $12,707,374. However, it was noted Change Order #01 did not
account for compensable delays, which would be evaluated upon completion of the
affected work.

Additionally, on June 24, 2025, the Board approved Change Order #02 for compensable
delays associated with the unforeseen underground conditions in the amount of $663,490
and 113 Days bringing the total contract value to $13,370,864.

Southern California Edison

Cost of Longer Routing and Project Delays

Beginning in August to September 2024, PPC began coordination efforts with Southern
California Edison (SCE) and maintained continuous communications throughout 2025;
however, progress was largely dependent on SCE actions. Work was delayed in January
2025 when SCE redirected all resources to wildfire response delaying our final approved
drawings reflecting a revised and longer routing through Parking Lot 10 until July 2, 2025.
The cost of the new routing in the amount of $533,670.64 is included in Change Order #03.
PPC completed the required routing work by August 22, 2025, and the City of Fullerton
approved the encroachment permit on October 21, 2025. Subsequent delays were
attributed to SCE internal issues, including a missed Application for Service and staffing
constraints requiring third-party contractor support. SCE ultimately completed energization
of the new chiller and de-energization of the existing system on December 21, 2025,
concluding this scope.

On January 13, 2026, a finalized Time Impact Analysis #3 (TIA #3) was received, assessing

3.d.1
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the full extent of the project delay resulting from the delays incurred from Southern
California Edison. The analysis outlined a total delay impact of 98 calendar days with a
revised estimated substantial completion date of March 02, 2026. On January 16, 2026,
PPC submitted their initial daily general conditions rate of $7,572.43. MAAS Companies,
Inc. (MAAS), conducted a detailed review. Several negotiation meetings were held to agree
upon a rate for costs incurred due to the contracted scope of work delay, and on January
29, 2026, the daily rate was negotiated to a final amount of $3,038.72 after two successful
rounds of negotiations. The cost of compensable days in the amount of $338,034.50 is
included in Change Order #03.

Additional Change Orders

In addition, several additional change orders were submitted related to SoCal Gas Meter
Upsize & Modifications, Facilities & User requested changes, Design and additional
underground activities, and forthcoming labor rate adjustments based on the Department
of Industrial Relations (DIR) predetermined labor rate increases.

The total cost for Change Order #03 is detailed below:

Change Order #03 Amount

Southern California Edison
Revised and Longer Routing $533,670.64
Compensable Days ($3,038.72 x 98 days) $338,034.50

Additional Change Orders
SoCal Gas Meter Upsize & Modifications $65,484.54
Facilities & User Requested Changes $46,634.62
Design & Additional Underground $70,616.28
Forthcoming Labor Rate Adjustments (Allowance Replenishment) $160,687.41
Total $1,215,128

Conclusion
With the full scope of delays now identified, the College is requesting approval of Change
Order #03 in the amount of $1,215,128bringing the total contract value to $14,585,992.

Description Amount Change Schedule Change
Original Contract Amount $11,638,024 +0 Days
Change Order #01 (11/12/24) $1,069,350 +0 Days
Change Order #02 (06/24/25) $663,490 +113 Days
Change Order #03 $1,215,128 +98 Days
Final Contract Amount $14,585,992 +211 Days

This agenda item was submitted by Henry Hua (Fullerton College Vice President
Administrative Services), John Erickson (Fullerton College Project Manager, Campus
Capital Projects), and Mireille Hernandez, Interim District Director, Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction # 3 Stewardship of Resources: The District will promote a shared
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vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehousing; Board Policy 6340, Bids and Contracts; and Board
Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: The services performed in this agreement
are funded by Measure J Funds.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 25/26-36 to
approve Change Order #3 with Plumbing, Piping & Construction, Inc. (PPC) to increase the
contract amount by $1,215,128 along with the time extension of 98 Days. The contract
amount will increase from $13,370,864 to $14,585,992 for the Fullerton College Wilshire
Chiller Relocation Project. Authorization is further requested for the Vice Chancellor,
Administrative Services, or District Director, Purchasing, to execute the agreement on
behalf of the District.

Erika Almaraz Zg y. 5&% M 3.d.3
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RESOLUTION OF THE GOVERNING BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
APPROVAL OF CHANGE ORDER 3 AS AN AMENDMENT TO THE EXISTING
CONTRACT WITH PLUMBING, PIPING & CONSTRUCTION, INC., FOR BID 2324-
03, FULLERTON COLLEGE WILSHIRE CHILLER RELOCATION PROJECT

‘\\\

RESOLUTION NO. 25/26-36

WHEREAS, the Governing Board of the North Orange County Community
College District (District) previously awarded a contract for the Fullerton College
Wilshire Chiller Relocation Project (Project) to Plumbing, Piping & Construction, Inc.
(Prime Contractor);

WHEREAS, subsequent to the award of the contract to Prime Contractor, it
was determined that additional work, related to the scope of the Project, was
necessary on the Project as set forth on the Change Order;

WHEREAS, the Prime Contractor is intimately familiar with the Project and is
ready, willing and able to perform the additional work set forth in the Change order;

WHEREAS, the total cost for the Change Order exceeds the limitations set
forth in Public Contracts Code §20659;

WHEREAS, it would be more costly and time-consuming to bid this additional
work since it is integral to the Project and the work being performed by the current
Prime Contractor as well as the other Prime Contractors on the Project;

WHEREAS, competitive bidding the additional work covered by the Change
Order would result in the delay of the completion of the Project and impact use of the
facilities;

WHEREAS, it would work an incongruity and not produce any advantage to the
District to competitively bid the Change Order since such competitive bid work could
result in multiple contractors being required to perform the same work that could be
more efficiently and effectively performed by one contractor; and

WHEREAS, Meakin v. Steveland (1977) 68 Cal.App.3d 490 and Los Angeles
Dredqing v. Long Beach (1930) 210 Cal. 348 holds that statutes requiring competitive
bidding to not apply when competitive bidding would work an incongruity or not
produce any advantage.

NOW, THEREFORE, the Governing Board of the North Orange County
Community College District does hereby find, resolve, determine, and order as
follows:
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Section 1. That all of the recitals set forth above are true and correct, and the
Board so finds and determines.

Section 2. That it would work an incongruity and not produce any advantage
to the District to competitively bid the completion of the additional work set forth in the
Change Order.

Section 3. That the District approves the award of the additional work stated
in the Change Orders without competitively bidding such work and approves the
District’'s payment to the Prime Contractor in accordance with the terms and conditions
set forth in the Change Order and the original contract.

Section 4. That the Governing Board delegates to its Vice Chancellor,
Administrative Services, or District Director, Purchasing, authority to execute all
agreements and complete all necessary documents for the additional work set forth in
the Change Order.

APPROVED, PASSED AND ADOPTED by the Governing Board of the North
Orange County Community College District this 24" day of February 2026, by the
following vote:

AYES:

NOES:
ABSENT:
ABSTAINED:

|, Barbara Dunsheath, President of the Governing Board of the North Orange
County Community College District, do hereby certify that the foregoing is full, true,
and correct copy of the Resolution passed and adopted by said Board at a regularly
scheduled and conducted meeting held on said date, which Resolution is on file in
office of said Board.

President of the Board of Trustees
North Orange County Community College District
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I, Alba Recinos, Clerk of the Governing Board of the North Orange County Community
College District, do hereby certify that the foregoing Resolution was regularly introduced and
adopted by the Governing Board at a regular meeting thereof held on the 24" day of February
2026, by the above-described vote of the Governing Board;

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of
the North Orange County Community College District Governing Board this 24" day of
February 2026.

Clerk of Governing Board
North Orange County Community College District
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s) X
SUBJECT: Surplus and Obsolete Supplies and
Equipment

BACKGROUND: Education Code Section 81450 permits the Board of Trustees to declare
District property as surplus if the property is not required for school purposes, is deemed to
be unsatisfactory or not suitable for school use, or if it is being disposed of for the purposes
of replacement. The attached list of surplus items has exceeded their useful life and are
no longer suitable for the District. Other campuses were made aware of the surplus items
and were given the opportunity to view and request various surplus equipment prior to
Board approval. In the past, local high schools were made aware of the surplus items but
these attempts received no response. In this instance, local high schools were not notified
because the District deemed that these items would not be of use to them.

The Liquidation Company will conduct an auction for the sale of the attached list of surplus
items. Proceeds collected by the auction company will be split between the District (55%)
and the auction company (45%).

This agenda item was submitted by Mireille Hernandez, Interim District Director,
Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources: NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6550, Disposal of District Personal Property.

FUNDING SOURCE AND FINANCIAL IMPACT: Proceeds from the sale of surplus items
will be deposited into the General Fund.

RECOMMENDATION: Authorization is requested to declare the attached list of items as
surplus and for the Liquidation Company to conduct an auction for the sale of the surplus
items. Proceeds collected by the auction company will be split between the District (55%)
and the auction company (45%).

Erika Almaraz Zg )) éé/f% M 3.e.1
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SURPLUS ITEMS

Qty. Description Location
9 Leather Chairs NOCE
1 Wood Office Desk NOCE
1 Printer/Copier/Fax Machine NOCE
1 Chair Rack NOCE
2 TV NOCE
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s) X
SUBJECT: Academic Personnel

BACKGROUND: Academic personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos Z{ )) éé#’% M 421
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Academic Personnel
February 24, 2026

CHANGE IN SALARY CLASSIFICATION

Peterson, Grant FC Drama/Theater Arts Instructor (ADJ)
From: Column 1, Step 1
To: Column 3, Step 1
Eff. 01/20/2026

ADDITIONAL DUTY DAYS @ PER DIEM

Cherney, Julia CcC Director, Dental Hygiene
7 days

PAYMENT FOR INDEPENDENT LEARNING CONTRACT

Cuatt, Benjamin FC $20.00
Daniel, William FC $30.00
Duron, Yolanda FC $20.00
Guthrie, Frank FC $20.00
Kirby, Brendon FC $20.00
Klippenstein, Stephen FC $30.00
Langlois, Jessica FC $20.00
Maxwell, Jordan FC $10.00
Menton, Allen FC $30.00
Minton, Jeffrey FC $30.00
Nevarez, Rachel FC $20.00
O’Brien, Daniel FC $30.00
Seidel, Jay FC $20.00
Stanaway, Carl FC $20.00
Webster, Perry FC $40.00
Young, Renee FC $60.00

LEAVES OF ABSENCE

@01742083 FC Pregnancy Disability Leave (PDL)
Paid Leave Using Regular and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 2/2/2026 — 4/16/2026 (Consecutive Leave)

@01691669 FC Family Medical Leave (CFRA) and Parental
Leave (AB 2393)
Paid Leave Using Sick Leave and Bonding
Leave Until Exhausted; Unpaid Thereafter
Eff. 1/29/2026 — 2/27/2026 (Consecutive Leave)
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Academic Personnel
February 24, 2026

@00004532 FC Family Medical Leave (FMLA/CFRA)
Paid Leave Family lliness and Personal
Necessity Leave Until Exhausted; Unpaid Thereafter
Eff. 2/20/2026 — 3/1/2026 (Continuous Leave)

@00993828 NOCE Family Medical Leave (FMLA/CFRA)
Paid Leave Using Regular and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 1/30/2026 — 2/27/2026 (Consecutive Leave)

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2026 SPRING SEMESTER

Murphey, Maxwell FC Column 1, Step 1
Murillo, Sandra NOCE Column 2, Step 4
Nazarian, Reyhaneh FC Column 3, Step 1
Rizo, Mario FC Column 2, Step 1

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES

Acero, En Tzu NOCE ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Ahmed, Md Riffat NOCE CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Ahrar, Shahrzad NOCE LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Alam, Mohammed CC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Allen, Cindy NOCE ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Aponte, Zola CC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Aversa, Joseph CC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026
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Academic Personnel
February 24, 2026

Baker, Nathalie

Balasi, Liliana

Barragan, Valeria

Behrbaum, Patricia

Belknap, Jeanne

Berry, Nera

Betts, Robert

Bjerke, Kiersten

Blandford, Cynthia

Bowman, Ashley

Caridad, Adriana

NOCE

NOCE

CC

NOCE

NOCE

NOCE

NOCE

CC

NOCE

NOCE

CC

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Basic Skills Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
February 24, 2026

Cardiel, Juan

Carson, Gerald

Carter, Chivonne

Carter-Rosenbloom, Robin

Cerecer, Leslie

Chang, Wayne

Clary, Ling-Ling

Correa, Deborah

Cowley, Virginia

Croteau, Ron

Crumble, Danny

NOCE

NOCE

NOCE

NOCE

CC

CC

NOCE

NOCE

NOCE

NOCE

CC

Basic Skills Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $75.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
February 24, 2026

Cruz, Cassandra

Curtin, Brian

Dannenberg, John

De La Mora, Jamie

De La Vega, Ryan

De Magalhaes, Nzuji

Dinh, Paul

Dini, Manije

Dominguez, Ernesto

Elmossallamy, Marwa

Endo, David

NOCE

CC

CC

NOCE

NOCE

CC

CC

NOCE

CC

NOCE

CC

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026
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Academic Personnel
February 24, 2026

Espinoza, Gudalupe NOCE ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Famolaro, Felix NOCE CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Filloy, Eileen NOCE ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Fischer, Hildy NOCE LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Fleck, Jordan CC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Fu, Andy CC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Gable, Mary Frances NOCE LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Garcia, Brandon CcC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Garcia, Oscar CcC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Garcia, Rosa CcC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Gener, Alvin NOCE CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026
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Academic Personnel
February 24, 2026

Gill, Jazmyne

Glicker, Eric

Godinez-Arrieta, Samanta

Gomes, Mary

Gonzalez-Stone, Debra

Gould, Sam

Guzman, Alexis

Haag, Gordon

Hacker, Asher

Hacopian, Melanie

Hahn, Dhamee

CC

NOCE

NOCE

NOCE

NOCE

CC

CC

CC

CC

CC

CC

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026
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Academic Personnel
February 24, 2026

Hamill, Naomi

Harn, Chiang Horng

Haro, Maria

Harris, Amy

Harrison, Alexandra

Hasan, Fouton

Hong, Andrew

Horner, Julian

Houser, Tatiana

Howie, Sherri

Huerta, Alyssa

CC

CC

CC

NOCE

CC

NOCE

NOCE

NOCE

NOCE

NOCE

CC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
February 24, 2026

Hug, Daniel NOCE
Hutchison, Kelly CC
Huynh Nguyen, Mach Vy CC
Jackson, Julia NOCE
James, Joshua CC
Johansen, Greg CC
Johnson, Lisa NOCE
Jordan, Blake CcC
Juan, Lydia CcC
Kane, Raenie NOCE
Katsui, Irene NOCE

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026
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Academic Personnel
February 24, 2026

Keith, Ty

Kemna-Berg, Gable

Khan, Nadia

Kim, Ena

Kim, Jung

Kobayashi, Amy

Koh, Myung

Krueger, Valerie

Kuczynski, Sasha

Kunimoto, Trisha

Kuzmenko, Nadiia

NOCE

CC

NOCE

NOCE

NOCE

NOCE

NOCE

CC

CC

NOCE

NOCE

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026
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Academic Personnel
February 24, 2026

La Fuente, Leticia

Lange-Goldstein, Laureen

Lassetter, Elizabeth

Lawrence, Kassandra

Layne, Jonathan Daniel

Lee, Julie

Lewis, Wayne

Li, John

Lianos-vu, Hose

Lim, Emmie

Lin, Angela

CC

NOCE

NOCE

CC

NOCE

NOCE

NOCE

CC

NOCE

NOCE

NOCE

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $50.00
Eff. 01/09/2026
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Academic Personnel
February 24, 2026

Lu, Vivian

Magno, Ursula

Mai, Hao

Mariano, Melia

Martin, Esmeralda

Martin, Karen

Martinez, Mayra

Master, Sabah

McCormick, Steven

McLellan-Bujnak, Danielle

Millan, Revecca

NOCE

NOCE

CC

CC

CC

NOCE

NOCE

NOCE

CC

NOCE

CC

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $75.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026
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Academic Personnel
February 24, 2026

Milliard, Laura CC
Montoya, Andrea CC
Montoya, Gabriela CC
Moreno, Enrique NOCE
Morris, Kelly CC
Mosley, Amelia CC
Munn-Perez, Micaela CcC
Myers, Victoria NOCE
Nesheiwat, Abraham CcC
Nguyen, Hoang CcC
Nguyen, Sophie NOCE

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026
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Academic Personnel
February 24, 2026

Oropeza, Cira

Ortiz, Margarita

Ozinga, Shivon

Ozment, Gregory

Pabla, Hardeep

Palacio, Daniel

Palmer, Leslie

Park, So Im

Payne, Natasha

Pederson, Blake

Penn, Elline

CC

CC

CC

NOCE

NOCE

NOCE

CC

NOCE

CC

NOCE

NOCE

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

4.a.15
Iltem No.




Academic Personnel
February 24, 2026

Pham, Brianna

Pico, Karina

Powell, Laura

Prendergast, Yukuko

Prey, Marijo

Queneau-lafrate, Sarah

Quintanilla, Melissa

Rafael, Rita

Ramirez, Cindy

Raslan, Nayrouz

Rawal, Shaina

CC

NOCE

CC

NOCE

NOCE

CC

NOCE

CC

NOCE

NOCE

CC

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

4.a2.16
Iltem No.




Academic Personnel
February 24, 2026

Reiland, Kathleen

Resendiz, Dario

Reyna, Bryan

Reynoso Ochoa, Jonathan

Rezai, Maryam

Risenhoover, John

Robinson, Christopher

Rofe, Amanda

Rose, Rachel

Sahakian, Souzan

Salas Escudero, Janeth

CC

CC

NOCE

CC

NOCE

CC

NOCE

CC

NOCE

NOCE

NOCE

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

4.a.17
Iltem No.




Academic Personnel
February 24, 2026

Saldana, lvon

Samaan, Ann

Sanders, Carl

Santostefano, Michela

Sapien, Emily

Sattler, Tracy

Schlickenmeyer, Courtney

Serrano, Ester

Sever, Sue

Shelton, George

Shieh, Roung-Min

CC

NOCE

CC

NOCE

CC

NOCE

NOCE

CC

CC

CC

CC

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

4.2.18
Iltem No.




Academic Personnel
February 24, 2026

Shimanek, Thomas

Shneezai, Meena

Siddiq, Aisha

Singh, Porscha

Smith, Diana

Smith, Marlo

Stasiuk, Pedro

Stehly, JoAnn

Stumps, Devon

Sun, Michelle

Swift-Ramirez, Wyatt

CC

NOCE

CC

CC

CC

NOCE

NOCE

NOCE

NOCE

NOCE

CC

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026




Academic Personnel
February 24, 2026

Takeda, Nancy

Tarango, Courtney-Nix

Teipe, William

Terranova, John

Torres, Elizabeth

Tran, Oanh

Ubierna, Kendra

Valdellon, Gerard

Vargas, Kevin

Vasquez, Hannah

Viana, Alejandra

NOCE

NOCE

NOCE

NOCE

CC

CC

CC

CC

CC

CC

NOCE

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026




Academic Personnel
February 24, 2026

Villareal, Maria

Virgen Lopez, Tomas

Viteri, Cinthya

Vu, David

Wagner, Robin

Wainer, Ryan

White, Zachary

Witt, Sharon

Wong, Elaine

Woolridge, Vyvyana

Wotring, Janine

NOCE

CC

NOCE

NOCE

NOCE

CC

CC

NOCE

NOCE

CC

NOCE

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

LEAP Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

4.a.21
Iltem No.




Academic Personnel
February 24, 2026

Wu, Jaimie

Xuncax, Martha

Yeon, Jennifer

Yore, Jason

Zhang, Dan

NOCE

CC

NOCE

NOCE

CC

ESL Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

CTE Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Basic Skills Department Meeting
Stipend not to exceed $100.00
Eff. 01/09/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

4.a.22
Iltem No.




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information

Enclosure(s) X
SUBJECT: Classified Personnel

BACKGROUND: Classified personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos Z{ )) éé#’% M 451

Recommended by /Approved’for Submittal ltem No.



Classified Personnel
February 24, 2026

TERMINATION

@01844936

PROMOTION

Santana, Layna

Wilson, Brandi

CC

FC

FC

Special Projects Coordinator, Dual Enroliment
12-month position (100%)

Last Day of Employment: 01/11/2026

PN CCT725

Production Center Coordinator
12-month position (100%)
PN FCC849

To:  Business Office Specialist
12-month position (100%)
Range 40, Step C + 25% Longevity + PG&D
Classified Salary Schedule
Eff. 02/25/2026
PN FCC588

Administrative Assistant Il, EOPS
12-month position (100%)
PN FCC925

To:  Student Services Coordinator, VRC
12-month position (100%)
Range 43, Step C + 5% Longevity
Classified Salary Schedule
Eff. 03/01/2026
PN FCC562

VOLUNTARY CHANGES IN ASSIGNMENT

Galvez, Curtis

NOCE

IT Project Leader (100%)

Return to Regular Assignment
Eff. 03/02/2026
PN SCC827

4.b.2
Item No.



Classified Personnel
February 24, 2026

Hems, Charles FC Instructional Assistant/Computer Lab (100%)

District Initiated Transfer

To: Admissions and Records Specialist
12-month position (100%)
Range 37, Step E + PG&D + 25% Longevity
Classified Salary Schedule
03/01/2026
PN FCC833

Resendiz, Beatriz FC Student Services Technician/CalWORKS (100%)

Extension of Temporary Change in Assignment
To:  NOCE Student Services Technician/Counseling
and Student Services
12-month position (100%)
Range 33, Step E + 10% Longevity
Classified Salary Schedule
Eff. 03/01/2026 — 06/30/2026
PN SCC927 - TR

REASSIGNMENT

Ramirez, Daisy CC Research Analyst
12-month position (100%)
Range 52, Step D + Doctorate
PN CCC668

Extension of Reassignment

To:  Senior Research and Planning Analyst
12-month position (100%)
Range 57, Step D + Doctorate
Classified Salary Schedule
Eff. 01/01/2026 — 06/30/2026
PN CCC668 — TR

PROFESSIONAL GROWTH & DEVELOPMENT

Willie, Gemena FC Administrative Assistant Il (100%)
3 increment ($400)
Eff. 07/01/2026
PN FCC537

4.b.3
Item No.



Classified Personnel
February 24, 2026

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Farina, Juliana

LEAVES OF ABSENCE

@02010202

@01686102

@02027551

@01546188

@00992178

@00161289

@01462929

@00314844

NOCE

NOCE

CC

FC

FC

FC

FC

FC

FC

Administrative Assistant |, Basic Skills (100%)
6% Stipend — Effective Date Adjustment:
From: 02/02/2026

To: 12/01/2025

Unpaid Personal Leave
Eff. 01/02/2026 — 01/09/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 2/12/2026 — 3/5/2026 (Consecutive Leave)

Unpaid Personal Leave
Eff. 02/09/2026 — 03/10/2026 (Consecutive Leave)

Medical Leave of Absence

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 2/1/2026 — 2/28/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 2/5/2026 — 4/5/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 1/22/2026 — 2/19/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 1/13/2026 — 3/13/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA) and Parental
Leave (AB 2393) Paid Leave Using Regular and
Supplemental Sick Leave Until Exhausted;
Unpaid Thereafter

4.b.4
Item No.



Classified Personnel
February 24, 2026

@01524412

@01679330

FC

NOCE

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 1/31/2026 — 2/16/2026 (Consecutive Leave)

Family Medical Leave (CFRA) and Parental Leave (AB
2393) Paid Leave Using Sick Leave and Bonding Leave
Until Exhausted; Unpaid Thereafter

Eff. 2/9/2026 — 5/1/2026 (Consecutive Leave)

4.b.5
Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s) X
SUBJECT: Professional Experts

BACKGROUND: Professional Experts within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget. The
supervising manager is authorized by the Board to assign budget numbers in the employment of
Professional Experts. The total amount for Professional Experts this board date is $213,323.21
The total amount for Full-Time Faculty Professional Experts this board date is $36,520.00.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.
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Professional Experts

February 24, 2026

PROFESSIONAL EXPERTS

Name
Aviles, Aracely

Cobb, Tonya
De La Mora, Jamie

Encinas Gutierrez
Fallon, Jordan

Fallon, Jordan

Gomez, Charley

Gonzalez, Celina

Kane, Courtney

Moore, Garrett

Mucciaro, Sadie

Oquendo, Karina
Phan, Adrien

Powell, Laura
Powers, Clara

Site

CcC
NOCE

NOCE

FC

FC

FC

FC

FC

FC

CcC

CcC

CcC

CcC
FC

Job
Classification

Project Expert |

Technical Expert Il
Technical Expert Il
Project
Coordinator |
Project Expert Il

Project Expert Il

Assistant Coach 5

Assistant Coach 4

Technical Expert Il

Project Expert IlI

Project Expert |

Project Expert |
Project Expert |

Technical Expert Il
Technical Expert Il

Project Title

Athletic Life Coach
Peer Tutoring ESL
and Faculty Liaison
for Support and
Development

Program Review
NOCE ESL
Community Liaison
Program Support for
FC Commencement
Program Support for
FC Commencement
Assistant Coach
with Intercollegiate
Team - Mens
Soccer

Assistant Coach
with Intercollegiate
Team - Softball
Generative ALl
Pathways

Marketing and
Social Media
Support, Counseling
Student Success
Advocate for
Language Arts
Student Success
Advocate for
Language Arts
Student Success
Advocate

Peer Tutor Adjunct
and Faculty Support

Arts Accompanist

Max
Permitted
Hours per

Week

26

22

26

26

26

26

26

12.5

26

26

26

26

Hourly Rate
$ 20.00
$ 55.00
$ 55.00
$ 40.00
$ 25.00
$ 25.00
$ 40.00
$ 35.00
$ 55.00
$ 30.00
$ 20.00
$ 20.00
$ 20.00
$ 55.00
$ 55.00

Max Dollar Total

$

@ H  hH H P

“h&hH H P

6,908.57

1,822.86
1,210.00

17,828.57
2,785.71

6,685.71

13,817.14

12,090.00

2,651.79

13,928.57

10,994.29

9,954.29
10,994.29

1,822.86
25,535.71

Begin
02/25/26

06/01/26
03/30/26

03/02/26
02/25/26

04/06/26

02/25/26

02/25/26

02/25/26

02/25/26

02/02/26

02/25/26
02/02/26

06/01/26
02/25/26

End
05/29/26

06/30/26
04/05/26

06/30/26

03/27/26

06/17/26

05/29/26

05/29/26

03/24/26

06/30/26

06/30/26

06/30/26

06/30/26

06/30/26
06/30/26

Number
of
Weeks

13.29

4.14
1.00

17.14

4.29

10.29

13.29

13.29

3.86

17.86

21.14

19.14

21.14

4.14
17.86

Grant
Cat
(Y/N)

Y

Y
N

4.c.2
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Professional Experts

February 24, 2026

Puckett, Kevin
Ruffalo, Carrie
Ruffalo, Carrie

Sadek, Andrea

Saiza, Jillian

Savala, Adrienne

Sharp, Cara

Soria, Jessica

Soto, Maximiliano
Teipe, William

Truong, Thao

Zaragoza,
Marialexia

Total: $ 213,323.21

FC
NOCE
NOCE

FC

FC

CcC

CC

FC

CC
NOCE

CcC

FC

Assistant Coach 2
Technical Expert Il
Technical Expert Il

Project Expert Il

Assistant Coach 2

Technical Expert Il

Technical Expert Il

Technical Expert Il

Project Expert |
Technical Expert Il

Technical Expert Il

Project Expert IlI

Assistant Coach
with Intercollegiate
Team - Football

Program Review

Program Review
CalWORKs Work
Study Lead
Assistant Coach
with Intercollegiate
Team - Softball
Nursing Enrollment
and Retention Grant
Instructional Content
and Resource
Development Peer
Tutor Program
Race-Conscious
Certificate (RCC)
Facilitator

College Transitional
Leader

Program Review
Nursing Enrollment
and Retention Grant
Student
Engagement and
Data Support

26
26
14

26

26

12

26

26
26

12

26

& @ &h &P

&

@ H H P

25.00
55.00
55.00

30.00

25.00

55.00

55.00

55.00

20.00
55.00

55.00

30.00

@ H H P

+

8,635.71
1,430.00
770.00

13,928.57

8,635.71

4,148.57

1,822.86

6,128.57

9,285.71
1,430.00

4,148.57

13,928.57

02/25/26
03/30/26
05/22/26

02/25/26

02/25/26

02/11/26

06/01/26

02/25/26

02/25/26
03/30/26

02/11/26

02/25/26

05/29/26
04/03/26
05/29/26

06/30/26

05/29/26

03/27/26

06/30/26

03/27/26

06/30/26
04/05/26

03/27/26

06/30/26

13.29 N
1.00 N
1.00 N
17.86 Y
13.29 N
6.29 Y
4.14 Y
4.29 Y
17.86 N
1.00 N
6.29 Y
17.86 N
4.c.3

Item No.



Professional Experts

February 24, 2026

FULL TIME FACULTY PROFESSIONAL EXPERTS

Name
Foster, Marcia
Gregorio, Aline
Nilkanth, Gitanjali
Nobles, Stephanie
Persichilli,

Christopher

Robertson, Alison
Rosales, Kimberly
Spiridon, Dimitratos

Young, Gilene

Total: $ 36,520.00

Site
FC
FC

Job Classification
Technical Expert Il
Technical Expert Il

Technical Expert Il
Technical Expert Il
Technical Expert Il

Technical Expert Il
Technical Expert Il
Technical Expert Il

Technical Expert Il

Project Title
Program Review Reader

OER/ZTC Grant

Boot Camp Workshop for
Biology

Boot Camp Workshop for
Chemistry

Boot Camp Workshop for
Physics

ESL Student Success
Retention Initiative

SWF Grant Management

SWF Grant Management
Boot Camp Workshop
Administrator

Max
Permitted
Hours per

project

10
80

17

155

10

60
192
112

28

Max

Hourly

R A < B < L <= D - SR < R <

Rate
55.00
55.00

55.00

55.00

55.00

55.00
55.00
55.00

55.00

Max Project

$
$
$
$
$
$
$
$
$

Amount
550.00
4,400.00

935.00
8,5625.00
550.00

3,300.00
10,560.00
6,160.00

1,540.00

Begin
02/02/26
02/18/26

02/27/26
02/25/26
02/27/26

02/25/26
02/25/26
02/25/26

02/25/26

End
02/15/26
05/21/26

03/20/26

03/06/26

03/06/26

06/30/26
05/31/26
05/31/26

05/31/26

Grant/Cat
(YIN)

N

< < << =< =< < <

4.c.4
Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s) X
SUBJECT: Hourly Personnel

BACKGROUND: Short-term, substitute and student work-study/work experience personnel may
be employed on a temporary basis from time to time to assist in the workload of various
departments.

In accordance with the District’s administrative procedures, the employment of short-term and

substitute employees is restricted to not more than twenty-six (26) hours per week. The
employment of student employees is restricted to not more than twenty (20) hours per week.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos Z{ ) 5&4% M 441
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Hourly Personnel
February 24, 2026

Short-Term Hourly

Name Site Title and Description of Service Begin End Grade/Step
Azizi, Nahid CC Service/Maint - Assist Campus Safety Dept with various duties 03/02/26 | 06/30/26 | TEB 4
Jimenez Mendez, Darlin CC Technical - Assist in Express Counseling Office 02/25/26 | 05/26/26 | TE A1
Mata, Joel CC Technical - Assist in Express Counseling Office 02/25/26 | 06/12/26 | TEA 2
Mendez-Vera, Katia CcC Technical - Assist in Express Counseling Office 02/25/26 | 05/26/26 | TE A1
Name Site Title and Description of Service Begin End Grade/Step
Jimenez Mendez, Darlin CC Technical - Assist in Express Counseling Office 02/25/26 | 05/26/26 | TE A1
Mata, Joel CC Technical - Assist in Express Counseling Office 02/25/26 | 06/12/26 | TEA 2
Mendez-Vera, Katia CcC Technical - Assist in Express Counseling Office 02/25/26 | 05/26/26 | TE A1
Full Time Students and Work Study
Name Site Title and Description of Service Begin End Grade/Step
Cooke, William FC Full-time Student -Assist in Chemistry Dept. 02/25/26 | 06/30/26 | TEA 1
Gonzalez, Gabriel FC Full-time Student -Assist in Admissions & Records 03/16/26 | 06/30/26 | TE A1
Le, Nguyen CC Work Study Student - Assist SEM (STEM/MESA) 01/26/26 | 03/27/26 | TE A1
Le, Nguyen CC Work Study Student - Assist SEM (STEM/MESA) 04/06/26 | 05/29/26 | TE A1
Mara, Victoria FC Full-time Student -Assist in DSS Office 02/24/26 | 05/29/26 | TEA 4
Sifuentes, Amy FC Full-time Student -Assist in DSS Office 02/25/26 | 05/29/26 | TEA 4
Valenzuela, Erik K CC Full-time Student -Assist in Admissions & Records 02/25/26 | 06/30/26 | TEA 1
Vatcharasumphun, Vince CC Work Study Student - Assist SEM (STEM/MESA) 01/26/26 | 03/27/26 | TEA 1
Vatcharasumphun, Vince CcC Work Study Student - Assist SEM (STEM/MESA) 04/06/26 | 05/29/26 | TEA1
Villafane, Karoline FC Full-time Student - Assist in Student Life and Leadership 02/25/26 | 06/30/26 | TEA 3
Tutors, Interpreters, and Readers
Name Site Title and Description of Service Begin End Grade/Step
Tawaklna, Sima Muetz NOCE | Direct Instr Support - Tutor for Anaheim Learning Center 02/25/26 | 06/30/26 | TEA 3
4.d.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s) X
SUBJECT: Volunteers

BACKGROUND: The District recognizes the value of volunteer services in conjunction with
certain programs, projects, and activities and may use the services of volunteers from time to time,
when it serves the interests of the District. Volunteers are individuals who freely offer to perform
services for the District without promise, expectation, or receipt of any compensation for the
services provided.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: Not applicable.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos Z{ ) 5&4% M 4o
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Volunteer Personnel
February 24, 2026

Volunteers
Name Site Title and Description of Service Begin End Grade/Step
Cooke, William FC Full-time Student -Assist in Chemistry Dept. 02/25/26 | 06/30/26 | TE A 1
Gonzalez, Gabriel FC Full-time Student -Assist in Admissions & Records 03/16/26 | 06/30/26 | TE A 1
Le, Nguyen CcC Work Study Student - Assist SEM (STEM/MESA) 01/26/26 | 03/27/26 | TEA 1
Le, Nguyen CcC Work Study Student - Assist SEM (STEM/MESA) 04/06/26 | 05/29/26 | TEA 1
Mara, Victoria FC Full-time Student -Assist in DSS Office 02/24/26 | 05/29/26 | TEA 4
Sifuentes, Amy FC Full-time Student -Assist in DSS Office 02/25/26 | 05/29/26 | TEA 4
Valenzuela, Erik K CC Full-time Student -Assist in Admissions & Records 02/25/26 | 06/30/26 | TEA 1
Vatcharasumphun, Vince CcC Work Study Student - Assist SEM (STEM/MESA) 01/26/26 | 03/27/26 | TEA 1
Vatcharasumphun, Vince CcC Work Study Student - Assist SEM (STEM/MESA) 04/06/26 | 05/29/26 | TE A 1
Villafane, Karoline FC Full-time Student - Assist in Student Life and Leadership 02/25/26 | 06/30/26 | TEA 3
4.e.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: February 24, 2026 Information
Enclosure(s) X
SUBJECT: Board of Trustees Assessment Instrument

BACKGROUND: On February 12, 2019, the Board adopted revised Board Policy 2745,
Board Self-Evaluation, with the Board of Trustees Assessment Instrument to be distributed
annually during the month of March. The process timeline was updated in February 2024,
and the instrument was last revised on March 22, 2022.

The Board of Trustees Assessment Instrument is scheduled to be distributed at the March
10, 2026 Board meeting.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is in accordance with Board Policy 2745,
Board Self-Evaluation.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board review the Board of Trustees
Assessment Instrument, make any appropriate changes, and re-adopt it.
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CYPRESS COLLEGE FULLERTON COLLEGE
NORTH ORANGE CONTINUING EDUCATICN

NORTH ORANGE COUNTY
\ COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES ASSESSMENT

Accrediting Commission for Community and Junior Colleges Standard 4.6: Governance
and Decision-Making: “The governing board functions effectively as a collective entity to promote
the institution’s values and mission and fulfill its fiduciary responsibilities. The governing board
demonstrates an ability to self-govern in adherence to its bylaws and expectations for best

practices in board governance. (ER 7)”

The Board assessment is very different from the political evaluation, which takes place at
the ballot box. The purpose of the Board assessment is to identify those areas of Board

functioning which are working well and those which may need improvement.

The Board assessment speaks to the Board as a whole, not to individual trustees. It is

the evaluation process of the overall effectiveness of the Board as a group making decisions.

PROCESS

An assessment form will be distributed to all Board members and members of the District
staff who regularly participate at Board meetings at the first meeting in March of each year.

The completed assessment forms shall be submitted to the Chancellor's Office on or

before the second meeting in March.

The Chancellor’'s Office shall complete results of the assessment for distribution at the

first meeting in April.

The assessment results shall be included as an agenda item for review and appropriate

action at the second meeting in April.

Board of Trustees Assessment

Rating Scale:

4 = Excellent

3 = Acceptable

2 = Need Improvement
1 = Unsatisfactory

0 = No Knowledge of

5.a.2
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Question Comments/Suggestions

The Board is responsible for establishing policies to assure the quality, integrity, and
effectiveness of student learning programs and services.

1. | The Board has clearly defined institutional
goals with desired outcomes both short
and long-term.

2. | The Board’s highest priority is student
learning and student success.

3a. | The Board has established mission and
vision statements, and a strategic plan
that looks to the future, anticipating what
the institution and its colleges will be like
in 10 years.

3b. | The Board reviews the mission and vision
statements every three years.

3c. | The Board regularly reviews its policies to
be consistent with its mission.

4. | The Chancellor’'s goals, as affirmed by
the Board, establish priorities that are
both strategic and manageable and
provide Board direction for the
administration.

5a. | The Board upholds a code of ethics and
conflict of interest policy.

5b. | The Board has a clearly defined policy
dealing with violations.

5.a.3
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6. | To ensure the institution is accomplishing
its goals for student success, the Board
regularly reviews key indicators of student
learning and achievement and
institutional plans for improving academic
quality.

7. | The Board approves appropriate
resources (human, physical, technology,
and financial) to support an effective
student learning program.

8. | The Board regularly evaluates its
processes to support continuous
improvement.

Overall rating for “The Board is responsible for establishing policies to assure the quality,
integrity, and effectiveness of the student learning programs and services.”

Question Rating Comments/Suggestions

As an independent policy-making body that reflects the public interest, the Board acts as a
whole. The Board advocates for and defends the institution and protects it from undue
influence or political pressures:

9. | Direction to staff is based on a consensus
of a majority of the Board. Individual
Board members do not assume authority.

10. | Board members respect each other’s
opinions.

11. | Discussions are structured so that all
have an opportunity to contribute to the
decision.

12. | Board members have adequate
information upon which to base decisions.

5.a4
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13. | The Board reaches decisions on the basis
of study of all available background data
and consideration of the recommendation
of the Chancellor.

14. | The Board’s delegation of administrative
authority to the Chancellor is clear to all
parties.

Overall rating for “The Board acts as a whole.”

Question Rating Comments/Suggestions

Board meetings run effectively:

15. | Board members are punctual to and
attend all Board meetings to conclusion.

16. | The Board reviews agenda materials and
is prepared for Board meetings.

17a. | New Board members, including student
trustees, receive an orientation to roles
and responsibilities and District mission
and policies.

17b. | The Board members engage in ongoing
professional development.

18. | The Board agendas focus on policy
issues that relate to Board
responsibilities.

5.a.5
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19. | The Board conducts its meetings in
compliance with state laws, including the
Brown Act.

20. | Agendas include legislative and state
policy issues that impact the District.

21. | Board meetings include some education
or information time.

22. | Board meetings provide adequate time
for discussion.

Overall rating for “Board meetings run effectively.”

Question Rating Comments/Suggestions

Board members are actively knowledgeable about and engaged in the District community:

23a. | Board members are knowledgeable
about community college and state
related issues.

23b. | Board members are knowledgeable and
take an appropriate role in the
accreditation process.

24. | The Board acts as an advocate for
community colleges.

5.a.6
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25.

Board members are available to District
employees for comments and
suggestions.

26.

The Board shows its support for the
District through members attending
various events.

27.

The Board is knowledgeable about the
District’s history, values, strengths, and
weaknesses.

28.

The Board understands, appreciates,
and is responsive to the diverse
community which it serves.

29.

The Board has processes in place for
appropriately involving the community in
relevant decisions.

30.

The Board helps promote the image of
the District in the community.

31.

The Board understands the collective
bargaining process and its role in the
process.

32.

The Board is involved in and
understands the budget process and
how adopted priorities are addressed
within the budget.

33.

The Board gives adequate attention to
the mission and goals of the District.

5.a.7
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34. | The Board has a procedure for annual
evaluations of the Chancellor.

35. | The Board demonstrates a good
understanding of collegial consultation
and related processes.

Overall rating for “Board members are actively knowledgeable about and engaged in the
District community.”

Question Rating Comments/Suggestions

Overall rating for the Board and general comments:

36. | In general, what rating does the Board
as a whole deserve?

37. | General Comments/Suggestions:

Date of Adoption: August 1997

Date of Last Revision: February 2024 (Process only); March 2022; March 2021; March 2019; March 2017; March 2015;
March 2013; March 2009; March 2007; March 2005; August 2001

5.a.8

Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: February 24, 2026 Information X
Enclosure(s)
SUBJECT: Future Board Agenda Items

BACKGROUND: At the June 2018 Board and Chancellor planning retreat, the group
discussed how to make Board meetings more effective and efficient. As a result of that
discussion, it was agreed that a new Future Board Agenda Items section would be included
in Board meeting agendas to provide an opportunity for trustees to discuss the possibility
of adding topics or items of interest to future agendas.

This information item is presented to allow for discussion on any potential future Board
agenda items.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: This item is in accordance with Board Policy 2310,
Regular Meetings of the Board and Board Policy 2340, Agendas.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board discuss any potential future Board
agenda items.
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UNAPPROVED

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

February 10, 2026

The Board of Trustees of the North Orange County Community College District met for its Only
Regular Meeting on Tuesday, February 10, 2026 at 5:30 p.m. in the Anaheim Campus Board
Room with a YouTube livestream broadcast.

Board Vice President Ed Lopez called the meeting to order at 5:33 p.m. and asked Trustee
Jeffrey P. Brown to lead the Pledge of Allegiance.

He then announced that Trustee Barbara Dunsheath would participate via teleconference and
in compliance with Brown Act requirements, all votes during the meeting would be taken by
roll call.

TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, Ed Lopez,
Mark Lopez, Evangelina Rosales and Student Trustees Samiy Castillo Bolivar, Zachary
Colinco, and Kristine Nacu. Board President Barbara Dunsheath joined at 5:36 p.m. Absent:
None.

RESOURCE PERSONNEL PRESENT: Byron D. Clift Breland, Chancellor; Erika Almaraz,
Acting Vice Chancellor, Administrative Services; Irma Ramos, Vice Chancellor, Human
Resources; Jennifer Vega La Serna, Vice Chancellor, Educational Services & Institutional
Effectiveness; Cynthia Olivo, President, Fullerton College; Scott Thayer, President, Cypress
College; Valentina Purtell, President, North Orange Continuing Education; Kai Stearns, District
Director, Public & Governmental Affairs; Karla Frizler, representing the District Management
Association; Michelle Patrick Norng, representing the North Orange Continuing Education
Academic Senate; Jaclyn Magginetti, representing the Cypress College Academic Senate;
Bridget Kominek, representing the Fullerton College Faculty Senate; Steven Estrada,
representing United Faculty; Aaron Pilkey, representing CSEA; Marlo Smith, representing
Adjunct Faculty United; and Alba Recinos, Recording Secretary.

OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Paul de Dios, Luis Gonzalez,
Tony Jake, Howard Kummerman, and Marc Posner from Cypress College; Miranda Bates,
Jose Ramon Nuiez, and Joel Salcedo from Fullerton College; Maria Hernandez from North
Orange Continuing Education; and Mylene Daniels, Danielle Davy, Devin Griffin, Mireille
Hernandez, Julie Kossick, Julie Leggin, Khaoi Mady, Flavio Medina Martin, Amita Suhrid,
Quyen Vuong, and Rick Williams from the District Office.

VISITORS: Public participation was provided via YouTube livestream.

BLOCK VOTE APPROVAL OF AGENDA ITEMS: Prior to calling for a motion to approve the
block vote agenda items, Board Vice President Ed Lopez announced that items 4.i and 4.
were revised on the published agenda to correct a dollar amount that was noted on both items.
The Chancellor also requested that item 4.g be pulled from the meeting agenda in order to
revise it and present it at the February 24, 2026 Board meeting.
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It was moved by Trustee Stephen T. Blount and seconded by Trustee Jeffrey P. Brown that
the following non-personnel and personnel items be approved by block vote:

Administrative Services: 4.a,4.b,4.c,4.e,4f,4.h,4.i,4.j,4.k, 4.1,4m,4.n,4.0,4.p
Instructional Resources: 5.a, 5.b, 5.c, 5.d, 5.e, 5.f
Human Resources: 6.a, 6.b, 6.c, 6.d, 6.e

Motion carried with Trustees Bent, Blount, Brown, E. Lopez, M. Lopez, and Rosales
voting yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory
votes.

CHANCELLOR’S REPORT

Chancellor Byron D. Clift Breland commended Cypress College and Fullerton College on
their opening day events which included a “Freedom Dreaming” theme at Fullerton College
and “Recharging for the Next 60 years” at Cypress College. He thanked all who attended
including Board President Barbara Dunsheath, Trustee Jeffrey P. Brown, faculty,
classified professionals, and administrators. He recognized the districtwide team who
represented the District at the recent statewide Community College Job Fair who worked
throughout the day recruiting for a wide range of open positions, engaging thoughtfully with
prospective employees, and clearly communicating our values and expectations. He also
expressed his gratitude to the Fullerton College and NOCE leadership for their responsiveness
to the chiller issue that impacted the Wilshire Center Campus and their efforts to protect
instruction and ensure continuity of services.

The Chancellor provided a brief update on the Job Family Study, noting that the District is
working closely with the consultants on the process and to improve transparency around what
comes next, to ensure that employees understand both the purpose of the study and how it
connects to longer-term organizational effectiveness, and how the work is about building a
clearer, more equitable framework that supports the people who do the work of the District.
He thanked the Campus Safety Officers, Quyen Vuong, President Scott Thayer, Mark
Posner, and Cypress College staff for their coordination efforts and response to a credible
threat. The well-coordinated effort with the Cypress Police Department was a demonstration
of true partnership and collaboration across the District, throughout the College and with the
City of Cypress.

He concluded his report by sharing that across the District he is seeing momentum and a
seriousness of purpose by people who are doing the demanding and often unseen work of
sustaining programs, supporting students, and strengthening our campuses and the District.
He said that is the work of leadership, and it is happening every day, and noted his pride in
the campuses, his gratitude for the employees, and appreciation of the Board’s continued
support as we move forward together.

MINUTES: It was moved by Trustee Evangelina Rosales and seconded by Trustee Jeffrey P.
Brown to approve the Minutes of the Regular Meeting of January 27, 2026. Motion carried
with Trustees Bent, Blount, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales voting
yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

PUBLIC HEARING
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At 5:42 p.m. Board Vice President Ed Lopez declared the public hearing open on the initial
reopener proposals between United Faculty and the North Orange County Community College
District.

Item 3.a: The Board opened for comments from the public on the initial reopener proposal
submitted by United Faculty to the District. There were no comments.

Item 3.b: The Board opened for comments from the public on the initial reopener proposal
submitted by the District to United Faculty. There were no comments.

After providing an opportunity for public comments, it was moved by Trustee Ryan Bent and
seconded by Trustee Evangelina Rosales to adopt the District’s initial proposal. Motion
carried with Trustees Bent, Blount, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales
voting yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory
votes.

It was then moved by Trustee Ryan Bent and seconded by Trustee Evangelina Rosales to
close the public hearing at 5:44 p.m. Motion carried with Trustees Bent, Blount, Brown,
Dunsheath, E. Lopez, M. Lopez, and Rosales voting yes, including Student Trustees
Castillo Bolivar, Colinco, and Nacu’s advisory votes.

ADMINSTRATIVE SERVICES

Item 4.a: By block vote, authorization was granted to ratify purchase order numbers P0178970
- P0179242 through January 20, 2026, totaling $4,769,635.53, and check numbers C0057728
— C0057845, totaling $67,691.08; check numbers F0309431 — F0309660, totaling
$7,351,770.82; check numbers 88568965 — 88569869, totaling $11,888,411.89; check
numbers 70133171 — 70133184, totaling $4,572.50; and disbursements E9279540 -
E9288809, totaling $10,825,012.50, through January 31, 2026.

Item 4.b: By block vote, authorization was granted to accept new revenue and adopt
resolutions to adjust the General Fund and Capital Outlay Fund revenue and expenditure
budgets in accordance with the revised and new fiscal year 2025-2026 allocations totaling
($1,377,178) pursuant to the California Code of Regulations Title 5 §58308.

Further authorization was granted for the Acting Vice Chancellor, Administrative Services, to
execute any agreements and related documents and any amendments to modify the
agreements on behalf of the District.

Item 4.c: By block vote, authorization was granted to adopt resolutions approving the budget
transfers as presented.

Item 4.d: The Board received and reviewed the District's Quarterly Financial Status Report for
the quarter ended December 31, 2025, as required by §58310 of Title 5.

Item 4.e: By block vote, authorization was granted to declare the attached list of items as
surplus and for the Liquidation Company to conduct an auction for the sale of the surplus
items. Proceeds collected by the auction company will be split between the District (55%) and
the auction company (45%).
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Item 4.f: By block vote, authorization was granted to establish a pool of Furniture, Fixture, and
Equipment Consulting Services firms to provide expertise for Districtwide projects. The pre-
qualified companies will remain in the pool for a minimum of three (3) years with an option to
extend for another two (2) years and not to exceed five (5) years.

Item 4.g: This item was pulled from the agenda and will return to the February 24, 2026 Board
meeting for consideration.

Item 4.h: By block vote, authorization was granted to adopt Resolution No. 25/26-31 to
approve Change Order #12 with Inland Building Companies, Inc. for Bid 2324-04, for the public
works project, to increase the contract amount by $9,320, for a new total of $4,101,802 for the
Cypress College Fine Arts Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute trade contractor change order on behalf of the District.

Item 4.i: By block vote, authorization was granted to adopt Resolution No. 25/26-32 to approve
Change Order #3 with Marina Landscape, Inc. for Bid 2324-04 for the public works project, to
increase the contract amount by $1,446, for a new total of $150,319 for the Cypress College
Fine Arts Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute trade contractor change order on behalf of the District.

Item 4.j: By block vote, authorization was granted to adopt Resolution No. 25/26-33 to approve
Change Order #2 with Pecoraro, Inc. for Bid 2324-04, for the public works project, to increase
the contract amount by $29,386, for a new total of $585,613 for the Cypress College Fine Arts
Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute trade contractor change order on behalf of the District.

Item 4.k: By block vote, authorization was granted to adopt Resolution No. 25/26-34 to
approve Change Order #11 with Verne’s Plumbing Inc. for Bid 2324-04, for the public works
project, to increase the contract amount by $18,550 for a new total of $2,548,451 for the
Cypress College Fine Arts Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute trade contractor change order on behalf of the District.

Item 4.1: By block vote, authorization was granted to ratify the current change orders for the
public works project listed per the Change Order Request, with a total increase of $15,178 for
the Fine Arts Renovation at Cypress College.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute each trade contractor change order on behalf of the District.

Item 4.m: By block vote, authorization was granted for Cypress College to accept the donation
of the two Aviation Door Trainers (1) Airbus A320 Door Trainer and (2) B737L1 Door Trainer.
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Item 4.n: By block vote, authorization was granted to approve out-of-country travel for Dani
Wilson to conduct a site inspection visit for the Seville, Spain spring 2026 Study Abroad
program from March 6-14, 2026.

Item 4.0: By block vote, authorization was granted to NOCCCD to purchase the Young Leader
Table Level Sponsorship for the Anaheim Chamber of Commerce Women in Business
Luncheon that will be held on March 19, 2026, cost not to exceed $4,000.

Item 4.p: By block vote, authorization was granted to NOCCCD to purchase the platinum level
sponsorship Women of Color Action Network Conference event that will be held on March 27,
2026, cost not to exceed $5,000.

Item 4.q: It was moved by Trustee Jeffrey P. Brown and seconded by Student Trustee Kristine
Nacu to authorize Fullerton College to purchase the Bronze Level Sponsorship at the
LGBTQIA2S+ Summit event that will be held on April 15-16, 2026, at a cost not to exceed
$2,500.

During the discussion, Chancellor Byron D. Clift Breland announced a correction to the item
noting that the funding source for the sponsorship would be LGBTQIA funds from the State
Chancellor's Office, not the general fund. Subsequent to the correction, the motion carried
with Trustees Bent, Blount, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales voting
yes, including Student Trustees Castillo Bolivar and Colinco’s advisory votes, and
Student Trustee Nacu voting no.

INSTRUCTIONAL RESOURCES

Item 5.a: By the block vote, authorization was granted to approve the amendment of the 2024-
2029 NOCCCD and Anaheim Union High School District College and Career Access
Pathways (CCAP) Dual Enrollment Partnership Agreement.

Item 5.b: By the block vote, authorization was granted to approve the amendment of the 2024-
2029 NOCCCD/Cypress College and Fullerton Joint Union High School District College and
Career Access Pathways (CCAP) Dual Enrollment Partnership Agreement.

Item 5.c: By the block vote, authorization was granted to approve the amendment of the 2024-
2029 NOCCCD/Fullerton College and Fullerton Joint Union High School District College and
Career Access Pathways (CCAP) Dual Enrollment Partnership Agreement.

Item 5.d: By the block vote, authorization was granted to approve the amendment of the 2024-
2029 NOCCCD/Fullerton College and Placentia Yorba Linda Unified School District College
and Career Access Pathways (CCAP) Dual Enrollment Partnership Agreement.

Item 5.e: By the block vote, authorization was granted requested for Cypress College and
Fullerton College to enter into an agreement with the Fullerton Joint Union High School District
to accept the total amount of $1,455,220 to be used by the 2025-26 and 2026-27 fiscal years
and adopt a resolution to accept new revenue and authorize expenditures within the General
Fund, pursuant to the California Code of Regulations Title 5 §58308.

Further authorization was granted for the Vice Chancellor, Administrative Services, or the
District Executive Director, Fiscal Affairs to execute any agreements and related documents
and any amendments to modify the agreements on behalf of the District.
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Item 5.f: By the block vote, authorization was granted for Cypress College and Fullerton
College to enter into an agreement with the Placentia Yorba Linda Unified School District to
accept the total amount of $929,147.52 to be used by the 2025-26 and 2026-27 fiscal years
and adopt a resolution to accept new revenue and authorize expenditures within the General

2025-2026

Fund, pursuant to the California Code of Regulations Title 5 §58308.

Further authorization was granted for the Vice Chancellor, Administrative Services, or the
District Executive Director, Fiscal Affairs to execute any agreements and related documents
and any amendments to modify the agreements on behalf of the District.

HUMAN RESOURCES

Item 6.a: By the block vote, authorization was granted for the following academic personnel

matters, which are within budget:

RETIREMENTS

Mathews, Eapen CcC

Instructor, Political Science

Last Date of Employment: 12/13/2025

PN CCF871

CHANGE IN SALARY CLASSIFICATION

La Montia, Melody FC

Reiland, Kathleen CcC

Photography Instructor (ADJ)
From: Column 2, Step 1
To: Column 2, Step 3
Eff. 02/02/2026

Flight Attendant Instructor (ADJ)

From: Column 3, Step 1
To: Column 3, Step 3
Eff. 02/02/2026

MANAGEMENT PROFESSIONAL GROWTH AND DEVELOPMENT

Ruelas, Ann Marie CC

Director, EOPS/CARE/CalWORKSs (100%)

Doctoral Stipend ($3,500)
Eff. 03/01/2026

ADDITIONAL DUTY DAYS @ PER DIEM

Aguirre, Crystal FC
Baum, Chad FC
Bevec, Gina FC
Byrnes, Tim FC
Duron, Yolanda FC
Lewin, Pam FC
Rapp, Eddie FC
Rosa, Melanie FC
Sheil, Sean FC

Head Coach, Softball

Head Coach, Baseball

Head Coach, Track & Field
Assistant Coach, Swim/ Dive
Head Coach, Tennis

Head Coach, Lacrosse

Head Coach, Men’s Volleyball
Director, Dance

Head Coach, Track & Field

15 days
15 days
15 days

8 days
13 days
13 days
13 days

8 days
15 days
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Webster, Perry FC Assistant Coach, Baseball 11 days

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2026 SPRING SEMESTER

Carrillo, Rigoberto CC Column 1, Step 1
Federer, Wade CC Column 2, Step 1
DaSilva, Paul FC Column 1, Step 1
Garayua, Gloria FC Column 1, Step 1
Hernandez Cardenas, Lucero CC Column 1, Step 1
Kalil, Haitham FC Column 3, Step 1
Mateo, Derek FC Column 2, Step 1
Mullin, Matthew FC Column 1, Step 1
Newson, Desmond FC Column 1, Step 1
Nunez, Mio FC Column 1, Step 1
Pacier, Phillip FC Column 2, Step 1
Peterson, Grant FC Column 1, Step 1
Razban, Erin FC Column 1, Step 1
Salloum, Sandra CC Column 1, Step 1
Savala, Adrienne CcC Column 1, Step 1
Truong, Thao CC Column 1, Step 1
Vuong, Linh FC Column 3, Step 1
Wainer, Ryan CC Column 1, Step 1
Wang, Josephine FC Column 1, Step 1
Weiand, Isabella FC Column 1, Step 1
Wogulis, Michael FC Column 1, Step 1

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES

Adams, Virgil CC @ONE Online Teaching Certificate
Stipend not to exceed $250.00
Eff. 11/01/2025-11/18/2025

Arellano, Peggy NOCE Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Balasi, Liliana NOCE Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Balasi, Liliana NOCE Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Blandford, Cindy NOCE Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Cardiel, Juan NOCE Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026
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Cardiel, Juan

Carnahan, Alanna

Chestnut, Shannon

Cipriani, Christina

Cowley, Virginia

Cruz, Cassandra

Cruz, Cassandra

De la Vega, Ryan

Doherty, Doreen

Famolaro, Felix

Famolaro, Felix

Farol, Ronald

Gener, Alvin

NOCE

FC

FC

NOCE

NOCE

NOCE

NOCE

NOCE

NOCE

NOCE

NOCE

FC

NOCE
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Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

@ONE Online Teaching Certificate
Stipend not to exceed $250.00
Eff. 11/01/2025-11/18/2025

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026
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Ghidella, Richard

Goralski, Craig

Hall, Cassandra

Hanson, Michael

Hattabaugh, Jon-Michael

Horner, Julian

Horner, Julian

Houser, Tatiana

Jackson, Julia

Kaeser, Amy

Kane, Raenie

Kepler, Marc

Khssassi, Zineb

FC

CC

NOCE

FC

NOCE

NOCE

NOCE

NOCE

FC

NOCE

NOCE

NOCE
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Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026
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Lianos-Vu, Hose

Lianos-Vu, Hose

Lu, Vivian

McArthur, Arianna

McClurkin, Tina

McNeal, Jasmine

Mendoza, Armando

Moreno, Enrique

Moreno, Enrique

Mueller, Michael

Nguyen, Sophie

Orozco, Stefan

Page, Jennifer

NOCE

NOCE

NOCE

NOCE

NOCE

FC

CC

NOCE

NOCE

FC

NOCE

NOCE

CC
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Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026
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Park, So Im

Park, So Im

Pavelek, Karin

Peterson, Lucas

Reuter, Hilary

Rezai, Maryam

Robinson, Christopher

Sahakian, Souzan

Sahakian, Souzan

Salamone, Tricia

Salcido, Sarah

Sanchez, Adriana

Sattler, Tracy

NOCE

NOCE

FC

NOCE

CC

NOCE

NOCE

NOCE

NOCE

FC

FC

FC

NOCE
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Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026
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Schlickenmeyer, Courtney

Shneezai, Meena

Smith, Fawn

Smith, Marlo

Smith, Marlo

Speich, Grant

Tomooka, Craig

Torres, Anacany

Torres, Angel

Valle, Natalie

Viana, Alejandra

Villarreal, Maria

NOCE

NOCE

NOCE

NOCE

NOCE

CC

CC

NOCE

FC

FC

NOCE

NOCE
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Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Hiring Committee Service

Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule

Not to exceed 2 hours

Eff. 01/28/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Future Instructor Training Program Mentor
Stipend not to exceed $1,500.00
Eff. 01/01/2026-05/31/2026

Fine Arts Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/29/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026
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Viteri, Cinthya NOCE Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Viteri, Cinthya NOCE @ONE Online Teaching Certificate
Stipend not to exceed $250.00
Eff. 11/01/2025-11/18/2025

Vu, David NOCE @ONE Online Teaching Certificate
Stipend not to exceed $250.00
Eff. 11/01/2025-11/18/2025

Wagner, Robin NOCE Flex Day Professional Development Training
Stipend not to exceed $262.50
Eff. 01/08/2026

Yore, Jason NOCE Strategic Planning Retreat
Stipend not to exceed $150.00
Eff. 01/09/2026

Item 6.b: By the block vote, authorization was granted for the following classified personnel
matters, which are within budget:

RETIREMENT
Woolner, Barbara CC Human Resources Generalist
12-month position (100%)
Last Day of Employment: 05/29/2026
PN DEC922
RESIGNATION
Andrade, Laura CC Instructional Assistant, Career Planning and
Workforce Development Center
12-month position (100%)
Last Date of Employment: 02/05/2026
PN CCC881
Hancock, Allison FC Special Project Manager, Dual Enroliment

12-month position (100%)
Last Date of Employment: 02/12/2026
PN FCT557

NEW PERSONNEL

Cheng, Weber FC Special Projects Coordinator, Dual Enrollment
Temporary Management Position (100.0%)
Range 1, Special Project Admin Daily Rate Schedule
Eff. 02/25/2026 — 06/30/2026
PN FCT564
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Harrold, Natalie

Hong, Ada

Sandoval, Johanna

Sayula, Shannyn

Zarate, Marcia

AC

FC

AC

CC

NOCE

REVISION OF CONTRACT

Wettgen, Joseph

FC

Sch.
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Human Resources Generalist
12-month position (100%)
Range 44, Step E

Classified Schedule

Eff. 03/01/2026

PN DEC922

Child Care Teacher |
12-month position (100%)
Range 22, Step B
Classified Salary Schedule
Eff. 02/18/2026

PN FCC912

Human Resources Specialist
12-month position (100%)
Range 24C, Step C
Confidential Salary Schedule
Eff. 02/18/2026

PN DEN991

Student Services Specialist/Transfer Center
12-month position (100%)

Range 36, Step D

Classified Salary Schedule

Eff. 02/18/2026

PN CCC799

Special Projects Coordinator, DSS Educational
Coaching

Temporary Management Position (100%)

Range 1, Special Project Admin Daily Rate Schedule
Eff. 02/18/2026 — 06/30/2026

PN SCT999

Special Projects Coordinator, Dual Enrollment
Temporary Management Position (100%)
Range 1, Special Project Admin Daily Rate Schedule

To:  Special Projects Manager, Dual Enrollment
Temporary Management Position (100%)
Range 2, Special Project Admin Daily Rate

Eff. 02/25/2026 — 06/30/2026
PN FCT557

VOLUNTARY CHANGES IN ASSIGNMENT

Arredondo, Amabel

NOCE

Curriculum Specialist (100%)
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Farina, Juliana NOCE
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Extension of Temporary Change in Assignment

To:  AC Administrative Assistant Ill, Public Affairs
12-month position (100%)
Range 41, Step E + 10% Longevity + PGD
Classified Salary Schedule
Eff. 03/01/2026 — 04/30/2026
PN DEC905 - TR

Administrative Assistant |

Temporary Increase in Percent Employed
From: 50%

To:  100%

Eff. 02/02/2026 — 03/31/2026

PN SCC898

PROFESSIONAL GROWTH & DEVELOPMENT

Cheng, Sandra FC

Communication Specialist (100%)
1t Increment ($400)
Eff. 07/01/2026

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Farina, Juliana NOCE

LEAVES OF ABSENCE

@00360504 FC
@01530753 FC
@01571146 FC
@01995032 FC

Administrative Assistant | (100%)
6% Stipend
Eff. 02/02/2026 — 03/31/2026

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 1/19/2026 — 2/1/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Family lliness and Personal Necessity
Leave Until Exhausted; Unpaid Thereafter

Eff. 1/9/2026 — 6/1/2026 (Intermittent Leave)

Family Medical Leave (FMLA/PDL)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 2/24/2026 — 4/6/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA) and

Parental Leave (AB 2393)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 2/18/2026 through 3/6/2026 (Consecutive Leave)
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@01546188 FC Medical Leave of Absence
Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter
Eff. 12/01/2025 — 1/31/2026 (Consecutive Leave)

@01844936 CC Special Project Manager, Dual Enrollment
Unpaid Personal Leave
01/02/2026, 01/11/2026 — 02/11/2026

Item 6.c: By the block vote, authorization was granted for the assignment of professional
expert personnel per the professional expert listing.

(See Supplemental Minutes #1374 for a copy of the professional expert personnel listing.)

Item 6.d: By the block vote, authorization was granted for the assignment of hourly personnel
per the hourly personnel listing.

(See Supplemental Minutes #1374 for a copy of the hourly personnel listing.)

Item 6.e: By the block vote, authorization was granted for the assignment of volunteers per
the volunteer listing.

(See Supplemental Minutes #1374 for a copy of the volunteer personnel listing.)
GENERAL

Item 7.a: The Board received and reviewed the Board of Trustees Assessment Instrument in
order to make recommendations for changes to the instrument for re-adoption at the February
24, 2026 Board meeting.

Trustees agreed to make no changes to the assessment, but noted they were open to
suggestions. During the discussion, trustees expressed support for revising the evaluation
process and timeline so that the evaluation instrument is distributed earlier, the results are
agendized earlier, and the retreat takes place in either April or May in order to allow the student
trustees to participate in the annual Board retreat before their term ends on May 31. Ideally
the changes could be incorporated this year, but if not, by next year.

The assessment will return to the February 24 Board meeting for re-adoption.

Item 7.b: It was moved by Trustee Mark Lopez and seconded by Trustee Evangelina Rosales
to adopt the recommended state and federal legislative priorities for 2026 and authorize the
Chancellor of the North Orange County Community College District to advocate for the
interests of the students, staff, and faculty of the District on behalf of the Board. Motion carried
with Trustees Bent, Blount, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales voting
yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

Item 7.c: It was moved by Trustee Evangelina Rosales and seconded by Trustee Mark Lopez
to adopt Resolution No. 25/26-36 designating February as Black History Month.

The resolution was read into the record, and after trustees noted a grammar correction and
expressing support for the resolution, the motion carried with Trustees Bent, Blount,
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Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales voting yes, including Student
Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

Item 7.d: The Board received as information the following revised Administrative Procedures
in Chapters 3, 4, and 5 and the new Administrative Procedure in Chapter 3:

AP 3415, Immigration Enforcement Activities

AP 3440, Service Animals

AP 4025, Philosophy and Criteria for Degrees and General Education
AP 5050, Student Success and Support Programs

During the discussion, trustees advised the Chancellor of a grammatical edit to AP 4025
section 2.1.1 and corrections to AP 5050 section 3.3.7 to change “probation” to “pause” and
to remove the term “remedial” from sections 3.3.7 and 3.4.

The revised Administrative Procedures are available on the District’'s website, where they are
readily accessible by students, employees, and the general public.

Item 7.e: Board Vice President Ed Lopez asked if there were any requests for potential future
agenda items and there were none.

CHANCELLOR'’S STAFF COMMENTS

Valentina Purtell provided several NOCE updates which included the renewal of the CC TAP
grant for $2,341,009.12 which supports work through the remainder of the 2025-26 year and
the entire 202627 fiscal year, and an additional $500,000 of the award which is dedicated to
supporting ELL Healthcare Pathways grantees, aligning directly with NOCE’s commitment to
workforce development, language access, and upward mobility for adult learners. She shared
that on February 6, the Parenting Program hosted the 71" Annual Building Trauma-Informed
Communities Parenting Conference which is a free, in-person event focused on trauma-
informed care, and beyond professional learning, the event serves as a powerful outreach and
engagement opportunity to increase awareness of NOCE’s parenting classes. The Counseling
and Student Services Department also recently hosted sessions “Connect and Thrive: NOCE
Programs to Support YOU” across the three NOCE centers which were designed to increase
awareness of student services like the Grads2Be, Student Leadership Rising Scholars, RISE,
and Pride Space. She concluded her report by inviting the Board and community to attend the
NOCE 2026 Lunar New Year Celebration on February 19 at the Anaheim Campus to celebrate
the Year of the Horse which will include the Ane Thanh Dancers for a traditional Lion Dance
performance that brings good luck, wards off negative energy, and invites prosperity and
happiness for the year ahead.

Cynthia Olivo reported that Fullerton College is excited to continue to accept applications for
their Bachelor's Degree Program in Drones and Autonomous Systems as part of the first
cohort, led by Jay Seidel, which will begin in Fall 2026. She shared that campus headcount
is at 19,958 which is 4% growth over the same time last year and FTES is 6,909.60 which is
nearly 1% growth over last year. She announced that the renovation of Building 300 has been
completed and expressed her deep appreciation to the many individuals and agencies who
have helped bring the project across the finish line noting that the building is one of the original
structures built between 1936 and 1942 and the thoughtful restoration preserves the
architectural character while ensuring it now meets modern standards for accessibility, safety,
and functionality. A grand opening for the building is planned for the fall semester to celebrate
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the public’'s generosity in supporting the bond that helped obtain the resources to see this
project through to completion. She thanked Fullerton College Alum Steve Hadaddin for his
$30,000 donation to name a study area and to provide workshops for estate planning.
President Olivo also thanked the faculty, staff, and administrators who spent a significant
amount of time during the fall semester to write program reviews which included 53
instructional submissions and 53 non-instructional updates that will be read by the committee
who will provide feedback and referrals to the Resource Allocation Committee. She reported
on recent events in celebration of Black History Month including campus visits by Bambadjan
Bamba and Dr. Edward C. Bush, and the Student Equity and Achievement Committee
Retreat, led by Ziza Delgado Noguera and Anita Juarez, to review goals and plans. She
concluded her report by inviting everyone to attend the Lunar New Year Celebration on
February 18 in the Quad.

Scott Thayer thanked the Cypress College community and the Cypress Police Department
for investigating last week’s threat to the campus, praised the diligence of all involved to move
to remote operations while the threat was investigated, and pride in how the campus team
reacted while working with police to investigate the unknowns and resolve the situation. He
shared that the College hosted Opening Day on January 30 and thanked Board President
Barbara Dunsheath, Chancellor Byron D. Clift Breland, and members of Chancellor’'s Staff
for attending. Event highlights included employee recognitions, a trivia game, student speaker
Kaili Nguyen, and the cast of the spring musical SpongeBob which opens on March 13. He
reported on a recent Americana Awards menu tasting and plans to visit city council meetings
to promote the event and introduce the honorees who will be honored at the 515t Americana
Awards on March 21. He noted that Black History Month is underway and shared that he
attended an event featuring Dr. Edward C. Bush hosted by Fullerton College and on February
12 the College’s Men’s and Women’s basketball teams will hold their Black History Month
games. In the second week of the semester, the College is alive with student activity and has
posted stations to help students navigate the campus and the Language Arts and Visual and
Performing Arts divisions had information tables where they provided students with donuts as
an added treat. He concluded his reporting by inviting all to attend his next “Coffee with the
President” on February 12 in the Theater Lobby.

RESOURCE TABLE PERSONNEL COMMENTS

Karla Frizler reported that DMA appreciated the Chancellor sending a districtwide update to
all employees regarding the Job Family Study Project, and that while DMA appreciates the
opportunity for “Meet and Confer” discussions with the District, site representatives continue
to reinforce that managers across the District would like a voice in the decision-making and
prioritization of recommendations at the division, department, and program levels.

Michelle Patrick Norng reported that the NOCE Academic Senate voted to support the
proposed partnership with Calbright College, approved the formal role descriptions for the SLO
Coordinator and WASC Faculty Chair positions, and finalized the NOCE DEIAA Action Plan
to ensure that diversity, equity, inclusion, anti-racism, and accessibility remain central to
NOCE’s institutional priorities. The Senate also received presentations on the WASC Mid-
Cycle Report and revised WASC Action Plan which will return for a vote in March before being
presented to the President’'s Cabinet and the Board for final approval. She thanked Tina
McClurkin for her service as WASC Faculty Chair, including guiding NOCE through a fully
online accreditation visit during the previous cycle and supporting completion of the mid-cycle
report and noted that a new WASC Faculty Chair will assume the role effective fall 2026. She
concluded her report by sharing that the Senate has begun discussion of a draft Joint
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Collaborative Consultation Understanding among the three Senate bodies and both faculty
unions, and thanked the Chancellor and the faculty and union leaders who participated in last
year’s faculty workgroup meetings for their continued collaboration as the agreement moves
forward for consideration.

Jaclyn Magginetti reported that the Cypress College Academic Senate received an overview
of the planned transition from eLumen Legacy to eLumen Insights which will launch fall 2026
and will improve how faculty engage with student learning outcomes, and an update on the
new Starfish tools available spring 2026 to strengthen early alert and communication efforts
and better support coordinated student success initiatives. The Senate addressed the Guided
Pathways Program Maps Project and is seeking faculty input and participation in a Program
Map Workgroup to clarify pathways and ensure program maps accurately reflect curriculum
and student experience, and also conducted a first read of a draft Joint Collaborative
Consultation Understanding involving district Academic Senates and faculty unions to
strengthen shared governance and clarify collaborative consultation practices. She shared
that the Senate received a presentation on a proposed new district policy related to artificial
intelligence to solicit faculty feedback, and also began discussion on campus protocol related
to potential immigration enforcement activity.

Bridget Kominek reported that the Fullerton College Faculty Senate held its first meeting and
unanimously voted in favor of recommending that the College President use available and
appropriate resources and collaborate with the Professional Learning Office to provide rapid
response training to prepare for immigration enforcement activities on or near the campus.
She noted that the recommendation comes with the acknowledgment that the College has
done an excellent job of communicating with students, faculty, and staff regarding existing
policies and support available for students impacted by federal immigration enforcement
activities in the community, but faculty want to be educated on how to support students as the
situation develops. At their next meeting, the Senate will consider a proposal from the
Professional Learning Committee on a project that would provide faculty with disaggregated
retention and success data as well as drop survey data from the students who have taken their
class over the previous academic year. The project comes from the desire to ensure faculty
have a strong race-conscious and data-driven understanding of how they are serving our
students. She concluded her report by inviting everyone to participate in upcoming Black
History Month and Lunar New Year celebrations.

Joel Salcedo reported that the new union website should be live soon and will aid in
standardizing communications and streamlining messaging so faculty are informed, included,
and connected. He shared that the United Faculty is eager to address instances where faculty
labor is required to meet student needs and program expectations that must be compensated
and highlighted full-time noncredit faculty office hours and proper compensation for additional
labor in compliance-driven programs like coaching, and automotive and nursing instruction.
He stated these currently rise to the top as they have long been a reality for faculty who are
already doing the work of maintaining demanding programs, carrying heavy workloads, and
meeting complex expectations without appropriate compensation. If the District benefits from
the work, then the work must be recognized, supported, and compensated accordingly.

Aaron Pilkey reported on a recent meeting between the CSEA negotiating team and the
District and that CSEA is awaiting completion of the Job Study in order to move forward with
negotiations on job classifications. He stated that Cypress College had a threat-related
incident the previous week and while all employees received a message to stay away from
the campus, the graveyard custodial staff were directed to remain on campus and continue
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working. He noted that CSEA is deeply concerned about the directive and urged that all future
responses prioritize equity and safety for all employees. He also requested that the District
continue to evaluate the hiring of professional experts and whether they are performing
classified duties.

MEMBERS OF THE BOARD OF TRUSTEES COMMENTS

Student Trustee Kristine Nacu shared results from a recent NOCE survey which highlighted
student preferences on transportation, mobile library access, and student club involvement.
She also reported on her attendance at events at the Cypress and Wilshire Centers, efforts to
increase participation at “Tea Time with the Student Trustee” events, and a student leadership
meeting on February 12.

Student Trustee Samiy Castillo Bolivar reported on his participation at the Fullerton College
Convocation where he provided updates on Associated Students goals and the indigenous
philosophy of the Andes to “fly with your roots” meaning to never forget your identity as you
achieve your goals. He also reported on his attendance at a kickoff event for Black History
Month featuring Dr. Edward C. Bush and expressed his appreciation for the sponsorship of
the LGBTQIA2S+ Summit.

Student Trustee Zachary Colinco reported that Cypress College Associated Student hosted
an event to help students get acclimated to the new semester, has sworn in 14 new members,
received an overview of the Cypress College Planning and Resource Allocation Manual, and
met with the District 8 Legislative Affairs Director to receive information on statewide student
governance.

Trustee Evangelina Rosales noted that the communities remain uncertain due to immigration
enforcement activity and applauded the District and local community for their support and
leading with compassion.

Trustee Jeffrey P. Brown reported on his attendance at the Fullerton College Convocation
where data on student food and housing insecurities was presented which reflected that 60%
of students face at least one insecurity. The presentation also highlighted the many support
services the College provides including housing referrals, food aid, and transportation
assistance. He also advocated for the expansion of mental health support services and the
utilization of graduate students completing their supervised clinical experience hours as an
additional resource to tap into.

Trustee Mark Lopez thanked everyone, especially Student Trustee Samiy Castillo Bolivar,
for their insightful comments and reported that his NOCE “Tea with a Trustee” event will take
place on March 25 from 12-1:30 p.m. at the Anaheim Campus.

Trustee Stephen T. Blount expressed his appreciation to the Recording Secretary for
accurately capturing his comments and sentiments at the prior Board meeting.

Board President Barbara Dunsheath reported that she was participating remotely from the
ACCT Legislative Conference in Washington DC and would follow up with comments upon
her return, but did note that she enjoyed attending the Cypress College and Fullerton College
opening day events.
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PUBLIC COMMENTS ON NON-AGENDA & CLOSED SESSION ITEMS: The Board received
no public comments on non-agenda or closed session items.

CLOSED SESSION: At 6:45 p.m., Board Vice President Ed Lopez adjourned the meeting to
closed session per the following sections of the Government Code and reported that there
would not be a read out:

Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and
Unrepresented Employees.

Per Section 54957 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/
GRIEVANCE.

RECONVENE MEETING: At 7:50 p.m., Board Vice President Ed Lopez reconvened the
meeting in open session.

ADJOURNMENT: At 7:50 p.m., it was moved by Trustee Mark Lopez and seconded by
Trustee Ryan Bent to adjourn the meeting. Motion carried with Trustees Bent, Brown, E.
Lopez, M. Lopez, and Rosales voting yes.

Prepared By Recording Secretary for
Mark Lopez, Secretary, Board of Trustees
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