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\\ NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
AGENDA OF REGULAR MEETING OF THE BOARD OF TRUSTEES
MEETING: Regular Meeting in October 2025
DATE: Tuesday, October 28, 2025, at 5:30 p.m.
PLACE: Anaheim Campus Board Room
1830 W. Romneya Drive, Anaheim, CA 92801

Access to the Board of Trustees meeting is available via the District YouTube channel
by clicking on the following livestreaming link and selecting the “LIVE” video option:

https://www.youtube.com/@theDestinationDistrict

Welcome to this meeting of the North Orange County Community College District Board of Trustees.
Anyone wishing to attend this meeting virtually may do so via the YouTube link listed on the agenda.

The Board respects the rights of members of the public to comment on matters under its
jurisdiction. Members of the public may address the Board by completing a yellow card entitled,
“Request to Address Board of Trustees” and submitting it to the Recording Secretary. These cards
are available at the entrance to the Board Room.

Members of the public may address the Board regarding items on the agenda as these items are
taken up by the Board. Those wishing to address matters not on the agenda can do so immediately
prior to the adjournment to closed session or, in the absence of a closed session, at the conclusion
of all other public session business. Public comments must comply with the three-minute time limit.

The Board reserves the right to change the order of the agenda items as the need arises. All Board
meetings, excluding closed sessions, are electronically recorded.

AGENDA:
1. a. Pledge of Allegiance to the Flag
b. Board of Trustees Roll Call
C. Consider Block-Vote Items indicated by [ ] in Sections 3, and 4

Agenda items designated as block-vote items with [ ] are considered by the Board to either be
routine or sufficiently supported by back-up information that additional discussion is not required.
Therefore, there will be no separate discussion on these items before the Board votes on them.

Block vote items will be enacted by one motion. Exceptions to this procedure may occur if a Board
member requests a specific item be removed from block-vote consideration for separate
discussion or if an individual wishes to comment on a block-vote item. During either scenario the
Board President will remove the item from block-vote consideration for separate discussion and a
separate vote.

Public records related to the public session agenda, that are distributed to the Board of Trustees
less than 72 hours before a regular meeting, may be inspected by the public by contacting the
Chancellor’s Office, 1830 W. Romneya Drive, Anaheim, CA 92801, during regular business hours
(8:00 a.m. — 5:00 p.m.).

d. Chancellor’s Report

2. a. Approval of Minutes of the Regular Meeting of October 14, 2025.
b. FIRST CLOSED SESSION (only if needed)


https://www.youtube.com/@theDestinationDistrict

ADMINISTRATIVE SERVICES

a.

[d]

[e]

[f]

[a]

[h]

[i]

It is recommended that the Board receive the CCFS-311 Annual Financial and
Budget Report as presented pending any audit adjustments.

It is recommended that the Board receive the 2024-2025 Travel Expense Report.

It is recommended that the Board receive the status and progress update of the
District’s sustainability goals.

Authorization is requested to increase the agreement with Allana Buick & Bers,
Inc. for the Fine Arts Renovation Project at Cypress College.

It is recommended that the Board adopt Resolution No. 25/26-16 to approve
Change Order #9 with Verne’s Plumbing Inc. to increase the contract amount for
the Cypress College Fine Arts Renovation Project.

It is recommended that the Board ratify the current change orders for the public
works project listed per the Change Order Request, for the Fine Arts Renovation
at Cypress College.

Authorization is requested to permit the Cypress College Foundation to
serve alcoholic beverages at the Americana Kick-off event at Cypress
College on December 8, 2025.

Authorization is requested to approve out-of-country travel for Sylvia Pimentel to
attend the 17t Asian Conference on Education in Tokyo, Japan, from November
22-29, 2025.

Authorization is requested for Fullerton College to accept donations to its
divisions, departments, and/or programs.

HUMAN RESOURCES

[a]

[b]

Request approval of the following items concerning academic personnel:

Retirement

Promotion

Change in Salary Classification

Stipend for Additional Administrative Duties
Additional Duty Days @ Per Diem
Temporary Academic Hourly

Request approval of the following items concerning classified personnel:

Resignation

Recission of Offer

New Personnel

Promotion

Voluntary Changes in Assignment
Professional Growth & Development
Stipend for Additional Administrative Duties
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Stipend for Additional Management Duties
Leaves of Absence

[c] Request approval of Professional Experts.

[d] Request approval of short-term, tutors, interpreters and readers, professional
medical employees, work-study/work experience, full-time students, and
substitute (hourly) personnel.

[e] Request approval of Volunteers

5. GENERAL
a. It is recommended that the Board receive the Enrollment Update presentation.
b. It is recommended that the Board receive the presentation from Ruffalo Noel

Levitz on the completed Strategic Enrollment Planning Project.

C. It is recommended that the Board adopt Resolution No. 25/26-16 to declare that
the week of November 10-14, 2025 be observed as Veterans Appreciation Week.

d. It is recommended that the Board adopt Resolution No. 25/26-17 verifying that
Trustee Stephen T. Blount was absent on October 14, 2025 due to illness.

e. It is recommended that the Board adopt Resolution No. 25/26-18 verifying that
Trustee Evangelina Rosales was absent on October 14, 2025 due to hardship.

f. It is recommended that the Board discuss any potential future agenda items.

6. COMMENTS

a. Chancellor's Staff Comments

b. Resource Table Personnel Comments

C. Members of the Board of Trustees Comments

d. Public Comments on Non-agenda and Closed Session Items

7. ADJOURN TO CLOSED SESSION: Per the following sections of the Government Code:

a. Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA
RAMOS, VICE CHANCELLOR, HUMAN RESOURCES: Employee
Organizations: United Faculty/CCA/CTA/NEA, Adjunct Faculty United Local
6106, CSEA Chapter #167, and Unrepresented Employees.

b. Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE.

C. Per Section 54957: PUBLIC EMPLOYEE APPOINTMENT: Vice Chancellor of
Administrative Services

It is the intention of the North Orange County Community College District to comply with the Americans with Disabilities Acts
(ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special assistance, the North Orange
County Community College District will attempt to accommodate you in every reasonable manner. Please contact the
Chancellor's Office, at (714) 808-4797, at least 48 hours prior to the meeting to inform us of your particular needs so that
appropriate accommodations may be made.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resoluton =~
DATE: October 28, 2025 Information X
Enclosure(s) X
SUBJECT: CCFS-311 Annual Financial and Budget
Report

BACKGROUND: In accordance with the California Code of Regulations, Title 5, Section
58305(d), the District shall submit a copy of its Annual Financial and Budget Report
(CCFS-311) to the Chancellor’'s Office by October 10" of each year.

The CCFS-311 Annual Financial and Budget Report for 2024-25 actuals and 2025-26
Adopted Budget was completed and a copy of the CCFS-311 report has been provided to
the Board of Trustees for review.

The CCFS-311 report is divided into three parts: Current Expense of Education which is
used to calculate the 50 Percent Law (our District is in compliance at 50.23% for 2024-
25); Combined Balance Sheet information for all District funds; and other Supplemental
Data including Details of General Fund Revenue, General Fund Expenditures by Activity,
the Gann Appropriations Limit, Revenues, Expenditures and Fund Balance Data for all
District funds, the Interfund Transfer Report, the Receipt and Expenditures of Lottery
Proceeds, Details of Education Protection Account (EPA) funds, and the Pension Costs
Report which estimates future STRS and PERS costs through 2029-30. The following
shows the reconciliation of the General Fund Balance:

2024-25 Ending Fund Balance: $127,222,832
Government Accounting Standard 31

Fair Market Value of Cash $264,909
Government Accounting Standard 87

Lessor Receivable $67,297

Enroliment, Non-Resident Tuition, Health Fees $298,761

Adjusted Ending Fund Balance per the 311 Report: $127,853,799

How does this relate to the five District Strategic Directions? This item responds to
Direction Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a
shared vision of responsible stewardship of District resources through transparent and
inclusive decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6300, Fiscal Management.

FUNDING SOURCE AND FINANCIAL IMPACT: This agenda item does not result in a
financial impact to the District.

RECOMMENDATION: It is recommended that the Board receive the CCFS-311 Annual

Financial and Budget Report as presented penﬁlngmdlt adjustments.

Fred Williams 3.a.1

Recommended by VApproved/for Submittal Item No.



California Community Colleges

ANNUAL FINANCIAL AND BUDGET REPORT
(Financial Report for Fiscal Year 2024-2025)
(Budget Report for Fiscal Year 2025-2026)

District: NORTH ORANGE District Code: 860
I, the District Chief Business Officer, hereby certify that the Annual Financial and Budget Report has been

prepared and the budget adopted in accordance with the California Code of Regulations beginning with
section 58300 and to the best of my knowledge, the data contained in this report are true and correct.

Chief Business Officer: Erika Almaraz
Electronic Certification Date: Friday, October 10, 2025
Contact: Erika Almaraz Executive Director, Fiscal Affairs

(714) 808-4751 Ext: ealmaraz@nocccd.edu

The Chancellor’s Office no longer requires a report to be submitted electronically (PDF) or by mail, as
districts certify through the application. No further action is required by the district.
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Analysis of compliance with the 50 Percent Law (ECS 84362)

The Current Expense of Education

SUPPLEMENTAL DATA S11 GENERAL FUND - UNRESTRICTED SUBFUND
For Actual Year: 2024-2025 Budget Year: 2025-2026 District ID: 860 Name: NORTH ORANGE
Activity (ECSA) Activity (ECSB) Activity (ECSX)
ECS 84362 A ECS 84362 B Excluded
Object Instructional Salary Cost Total CEE Activities
Academic Salaries Code AC 0100-5900 & AC 6110 AC 0100 - 6799 AC 6800 - 7390 Total

Instructional Salaries

Contract or Regular 1100 55,301,320 55,301,320 55,301,320

Other 1300 41,604,293 41,604,293 41,604,293
Total Instructional Salaries 96,905,613 96,905,613 0 96,905,613
Non-Instructional Salaries

Contract or Regular 1200 24,709,251 923,802 25,633,053

Other 1400 3,243,014 3,243,014
Total Non-Instructional Salaries 0 27,952,265 923,802 28,876,067
Total Academic Salaries 96,905,613 124,857,878 923,802 125,781,680

Classified Salaries

Non-Instructional Salaries

Regular Status 2100 52,992,306 2,552,512 55,544,818

Other 2300 5,068,036 254,072 5,322,108
Total Non-Instructional Salaries 0 58,060,342 2,806,584 60,866,926
Instructional Aides

Regular Status 2200 5,221,161 5,221,161 5,221,161

Other 2400 1,517,533 1,517,533 1,517,533
Total Instructional Aides 6,738,694 6,738,694 0 6,738,694
Total Classified Salaries 6,738,694 64,799,036 2,806,584 67,605,620
Employee Benefits 3000 43,404,737 84,183,958 1,542,769 85,726,727
Supplies and Materials 4000 1,929,967 148,752 2,078,719
Other Operating Expenses 5000 22,999,196 579,104 23,578,300
Equipment Replacement 6420 0
Total Expenditures Prior to Exclusions 147,049,044 298,770,035 6,001,011 304,771,046
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Analysis of compliance with the 50 Percent Law (ECS 84362)

The Current Expense of Education

S$11 GENERAL FUND - UNRESTRICTED SUBFUND

District ID: 860

Name: NORTH ORANGE

Activity (ECSA) Activity (ECSB) Activity (ECSX)
ECS 84362 A ECS 84362 B Excluded
Instructional Salary Cost Total CEE Activities
Exclusions AC 0100-5900 & AC 6110 AC 0100 - 6799 AC 6800 - 7390 Total
Activities to Exclude TOP Code
Instructional Staff—-Retirees’ Benefits and Retirement Incentives 5900 2,778,030 2,778,030 2,778,030
Student Health Services Above Amount Collected 6441 11,763 11,763
Student Transportation 6491 182,023 182,023
Noninstructional Staff-Retirees’ Benefits and Retirement Incentives 6740 3,311,801 3,311,801
Objects to Exclude Object Code
Rents and Leases 5060 322,233 322,233
Lottery Expenditures

Academic Salaries 1000 0
Classified Salaries 2000 0
Employee Benefits 3000 0

Supplies and Materials 4000
Software 4100 0
Books, Magazines, & Periodicals 4200 0
Instructional Supplies & Materials 4300 0
Noninstructional, Supplies & Materials 4400 0
Total Supplies and Materials 0 0 0
Other Operating Expenses and Services 5000 4,925,764 4,925,764
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Analysis of compliance with the 50 Percent Law (ECS 84362)

The Current Expense of Education

S$11 GENERAL FUND - UNRESTRICTED SUBFUND

District ID: 860

Name: NORTH ORANGE

Activity (ECSA) Activity (ECSB) Activity (ECSX)
ECS 84362 A ECS 84362 B Excluded
Object Instructional Salary Cost Total CEE Activities
Code AC 0100-5900 & AC 6110 AC 0100 - 6799 AC 6800 - 7390 Total
Capital Outlay 6000
Library Books 6300 0
Equipment 6400
Equipment - Additional 6410 0
Equipment - Replacement 6420 0
Total Equipment 0 0 0 0
Total Capital Outlay 0 0 0 0
Other Outgo 7000 0
Total Exclusions 2,778,030 11,531,614 0 11,531,614
Total for ECS 84362, 50% Law 144,271,014 287,238,421 6,001,011 293,239,432
Percent of CEE (Instructional Salary Cost / Total CEE) 50.23% 100.00%
50% of Current Expense of Education _ 143,619,210
Nonexempted (Remaining) Deficiency from second
preceeding Fiscal Year
lAmount Required to be Expended for Salaries of Classroom 144,271,014 287,238,421 6,001,011 293,239,432
Instructors
Reconciliation to Unrestricted General Fund Expenditures
Total Expenditures Prior to Exclusions 147,049,044 298,770,035 6,001,011 304,771,046
Capital Expenditures 6000 524,193 1,640,358 161,644 1,802,002
Equipment Replacement (Back out) 6420 _ 0 0 0
Total Unrestricted General Fund Expenditures 147,573,237 300,410,393 6,162,655 306,573,048
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CALIFORNIA COMMUNITY COLLEGES

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Governmental Funds Group

10 General Fund — Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

1 12 10
CA General Fund General Fund General Fund
Description (Object) Unrestricted Restricted COMBINED
IASSETS
Cash, Investments, and Receivables 9100
Cash:
Awaiting Deposit and in Banks 9111 1 1
In County Treasury 9112 127,295,707 29,279,471 156,575,178
Cash With Fiscal Agents 9113 0
Revolving Cash Accounts 9114 150,000 150,000
Investments (at cost) 9120 0
Accounts Receivable 9130 15,202,436 9,263,706 24,466,142
Due from Other Funds 9140 6,810,647 122,848 6,933,495
Inventories, Stores, and Prepaid ltems 9200
Inventories and Stores 9210 37,953 37,953
Prepaid ltems 9220 0
TOTAL ASSETS 149,496,744 38,666,025 188,162,769
LIABILITIES
Current Liabilities and Deferred Revenue 9500
Accounts Payable 9510 15,748,926 1,635,741 17,384,667
Accrued Salaries and Wages Payable 9520 0
Compensated Absences Payable Current 9530 0
Due to Other Funds 9540 7,559,038 83,592 7,642,630
Temporary Loans 9550 0
Current Portion of Long-Term Debt 9560 5,685,908 5,685,908
Deferred Revenues 9570 804,600 28,791,165 29,595,765
TOTAL LIABILITIES 29,798,472 30,510,498 60,308,970
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CALIFORNIA COMMUNITY COLLEGES

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Governmental Funds Group

10

General Fund — Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

1 12 10
CA General Fund General Fund General Fund
Description (Object) Unrestricted Restricted COMBINED
FUND BALANCE (NON-GASB 54)
Fund Balance Reserved 9710 0
NonCash Assets 9711 0
Amounts Restricted by Law for Specific Purposes 9712 0
Reserve for Encumbrances Credit 9713 0
Reserve for Encumbrances Debit 9714 0
Reserve for Debt Services 9715 0
Assigned/Committed 9754 0
Unassigned 9790 0
Total Fund Balance 0 0 0
Fund Balance (GASB 54) 9750
Nonspendable Fund Balance 9751 187,953 187,953
Restricted Fund Balance 9752 8,155,527 8,155,527
Committed Fund Balance 9753 0
Assigned Fund Balance 9754 67,176,996 67,176,996
Total Designated Fund Balance 67,364,949 8,155,527 75,520,476
Uncommitted Fund Balance 9790 52,333,323 52,333,323
TOTAL FUND EQUITY 119,698,272 8,155,527 127,853,799
TOTAL LIABILITIES AND FUND EQUITY 149,496,744 38,666,025 188,162,769
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CALIFORNIA COMMUNITY COLLEGES

Governmental Funds Group

Annual Financial and Budget Report 20 Debt Service Funds:
21 Bond Interest and Redemption Fund
22 Revenue Bond Interest and Redemption Fund
COMBINED BALANCE SHEET 29 Other Debt Service Fund
For Year Ended June 30, 2025 District ID: 860 Name: NORTH ORANGE
21 22 29
Bond Interest Revenue Bond
CA and Interest and Other Debt
Description (Object) Redemption Fund Redemption Fund Service Fund
ASSETS
Cash, Investments, and Receivables 9100
Cash:
Awaiting Deposit and in Banks 9111
In County Treasury 9112 32,995,715
Cash With Fiscal Agents 9113
Investments (at cost) 9120
Accounts Receivable 9130 275,094
Due from Other Funds 9140
TOTAL ASSETS 33,270,809 0
LIABILITIES
Current Liabilities and Deferred Revenue 9500
Accounts Payable 9510
Accrued Salaries and Wages Payable 9520
Compensated Absences Payable Current 9530
Due to Other Funds 9540
Temporary Loans 9550
Current Portion of Long-Term Debt 9560
Deferred Revenues 9570
TOTAL LIABILITIES 0 0

Page 7




CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Governmental Funds Group

20
21
22
29

District ID: 860

Debt Service Funds:

Bond Interest and Redemption Fund
Revenue Bond Interest and Redemption Fund
Other Debt Service Fund

Name: NORTH ORANGE

21 22 29
Bond Interest Revenue Bond
CA and Interest and Other Debt
Description (Object) Redemption Fund Redemption Fund Service Fund
FUND BALANCE (NON-GASB 54)
Fund Balance Reserved 9710
NonCash Assets 9711
Amounts Restricted by Law for Specific Purposes 9712
Reserve for Encumbrances Credit 9713
Reserve for Encumbrances Debit 9714
Reserve for Debt Services 9715
Assigned/Committed 9754
Unassigned 9790
Total Fund Balance 0 0
Fund Balance (GASB 54) 9750
Nonspendable Fund Balance 9751 33,270,809
Restricted Fund Balance 9752
Committed Fund Balance 9753
Assigned Fund Balance 9754
Total Designated Fund Balance 33,270,809 0
Uncommitted Fund Balance 9790
TOTAL FUND EQUITY 33,270,809
TOTAL LIABILITIES AND FUND EQUITY 33,270,809 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report
31
32
COMBINED BALANCE SHEET 33

For Year Ended June 30, 2025

Governmental Funds Group

30

Special Revenue Funds:

Bookstore Fund

Cafeteria Fund

Child Development Fund

District ID: 860

34 Farm Operation Fund

35 Revenue Bond Project Fund

39 Other Special Revenue Fund

Name: NORTH ORANGE

31 32 33 34 35 39
CA Child Farm Operation Revenue Bond Other Special
Development
Description (Object) | Bookstore Fund Cafeteria Fund Fund Fund Project Fund Revenue Fund
IASSETS
Cash, Investments, and Receivables 9100
Cash:
Awaiting Deposit and in Banks 9111 6,486,152 3,508,543
In County Treasury 9112 21,005
Cash With Fiscal Agents 9113
Revolving Cash Accounts 9114
Investments (at cost) 9120
Accounts Receivable 9130 911,778 168,884
Due from Other Funds 9140 95,112
Inventories, Stores, and Prepaid ltems 9200
Inventories and Stores 9210
Prepaid ltems 9220
TOTAL ASSETS 7,397,930 3,508,543 285,001 0
LIABILITIES
Current Liabilities and Deferred Revenue 9500
Accounts Payable 9510 27,885 667 27,969
Accrued Salaries and Wages Payable 9520
Compensated Absences Payable Current 9530
Due to Other Funds 9540 10,000 119,959
Temporary Loans 9550 1,742,903
Current Portion of Long-Term Debt 9560
Deferred Revenues 9570 33,962
TOTAL LIABILITIES 1,770,788 10,667 181,890 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Governmental Funds Group

30

District ID: 860

Special Revenue Funds:
31 Bookstore Fund

32 Cafeteria Fund

33 Child Development Fund

34 Farm Operation Fund

35 Revenue Bond Project Fund

39 Other Special Revenue Fund

Name: NORTH ORANGE

31 32 33 34 35 39
CA Child Farm Operation | Revenue Bond Other Special
Development
Description (Object) | Bookstore Fund Cafeteria Fund Fund Fund Project Fund Revenue Fund
FUND BALANCE (NON-GASB 54)
Fund Balance Reserved 9710 0 0 0 0 0 0
NonCash Assets 9711 0 0 0 0 0 0
Amounts Restricted by Law for Specific Purposes 9712 0 0 0 0 0 0
Reserve for Encumbrances Credit 9713 0 0 0 0 0 0
Reserve for Encumbrances Debit 9714 0 0 0 0 0 0
Reserve for Debt Services 9715 0 0 0 0 0 0
Assigned/Committed 9754 0 0 0 0 0 0
Unassigned 9790 0 0 0 0 0 0
Total Fund Balance 0 0 0 0 0 0
Fund Balance (GASB 54) 9750
Nonspendable Fund Balance 9751 0 0 0 0 0 0
Restricted Fund Balance 9752 0 0 0 0 0 0
Committed Fund Balance 9753 0 0 0 0 0 0
Assigned Fund Balance 9754 5,627,142 3,497,876 103,111 0 0 0
Total Designated Fund Balance 5,627,142 3,497,876 103,111 0 0 0
Uncommitted Fund Balance 9790 0 0 0 0 0 0
TOTAL FUND EQUITY 5,627,142 3,497,876 103,111 0 0 0
TOTAL LIABILITIES AND FUND EQUITY 7,397,930 3,508,543 285,001 0 0 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Governmental Funds Group

40 Capital Projects Funds:

41 Capital Outlay Projects Fund

42 Revenue Bond Construction Fund

District ID: 860

Name: NORTH ORANGE

M 42 43
CA Capital Outlay Revenue Bond General Obligation
Description (Object) Projects Fund Construction Fund Bond Fund
ASSETS
Cash, Investments, and Receivables 9100
Cash:
Awaiting Deposit and in Banks 9111 1,975,616
In County Treasury 9112 77,588,612 144,857,529
Cash With Fiscal Agents 9113
Revolving Cash Accounts 9114
Investments (at cost) 9120
Accounts Receivable 9130 7,156,847 510,868
Due from Other Funds 9140 62,878
Inventories, Stores, and Prepaid ltems 9200
Inventories and Stores 9210
Prepaid ltems 9220 1,013,457
TOTAL ASSETS 86,783,953 146,381,854
LIABILITIES
Current Liabilities and Deferred Revenue 9500
Accounts Payable 9510 7,129,685 9,046,362
Accrued Salaries and Wages Payable 9520
Compensated Absences Payable Current 9530
Due to Other Funds 9540 291,828 3,306
Temporary Loans 9550
Current Portion of Long-Term Debt 9560
Deferred Revenues 9570
TOTAL LIABILITIES 7,421,513 9,049,668
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Governmental Funds Group

40 Capital Projects Funds:

41 Capital Outlay Projects Fund

42 Revenue Bond Construction Fund

District ID: 860

Name: NORTH ORANGE

M 42 43
CA Capital Outlay Revenue Bond General Obligation
Description (Object) Projects Fund Construction Fund Bond Fund

FUND BALANCE (NON-GASB 54)

Fund Balance Reserved 9710

NonCash Assets 9711

Amounts Restricted by Law for Specific Purposes 9712

Reserve for Encumbrances Credit 9713

Reserve for Encumbrances Debit 9714

Reserve for Debt Services 9715

Assigned/Committed 9754

Unassigned 9790
Total Fund Balance 0 0
Fund Balance (GASB 54) 9750

Nonspendable Fund Balance 9751

Restricted Fund Balance 9752

Committed Fund Balance 9753

Assigned Fund Balance 9754 79,362,440 137,332,186

Total Designated Fund Balance 79,362,440 137,332,186

Uncommitted Fund Balance 9790

TOTAL FUND EQUITY 79,362,440 137,332,186
TOTAL LIABILITIES AND FUND EQUITY 86,783,953 146,381,854
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Proprietary Funds Group

50

51 Bookstore Fund
COMBINED BALANCE SHEET 52 Cafeteria Fund

For Year Ended June 30, 2025

District ID: 860

Enterprise Funds:
53 Farm Operations Fund
59 Other Enterprise Fund

Name: NORTH ORANGE

51 52 53 59
Farm Other
CA Bookstore Cafeteria Operations Enterprise
Description (Object) Fund Fund Fund Fund
IASSETS
Cash, Investments, and Receivables 9100
Cash:

Awaiting Deposit and in Banks 9111
In County Treasury 9112
Cash With Fiscal Agents 9113
Revolving Cash Accounts 9114
Investments (at cost) 9120
Accounts Receivable 9130
Due from Other Funds 9140
Inventories, Stores, and Prepaid ltems 9200
Inventories and Stores 9210
Prepaid ltems 9220
Fixed Assets 9300
Sites 9310
Site Improvements 9320
Accumulated Depreciation Site Improvements 9321
Buildings 9330
Accumulated Depreciation Buildings 9331
Library Books 9340
Equipment 9350
Accumulated Depreciation Equipment 9351
Work in Progress 9360

Total Fixed Assets 0

TOTAL ASSETS 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Proprietary Funds Group

50

51 Bookstore Fund
COMBINED BALANCE SHEET 52 Cafeteria Fund

For Year Ended June 30, 2025

District ID: 860

Enterprise Funds:

Farm Operations Fund

Other Enterprise Fund

Name: NORTH ORANGE

51 52 53 59
Farm Other
CA Bookstore Cafeteria Operations Enterprise
Description (Object) Fund Fund Fund Fund
LIABILITIES
Current Liabilities and Deferred Revenue 9500
Accounts Payable 9510
Accrued Salaries and Wages Payable 9520
Compensated Absences Payable Current 9530
Due to Other Funds 9540
Temporary Loans 9550
Current Portion of Long-Term Debt 9560
Deferred Revenues 9570
Total Current Liabilities and Deferred Revenue
Long-Term Liabilities 9600
Bonds Payable 9610
Revenue Bonds Payable 9620
Certificates of Participation 9630
Lease Purchase of Capital Lease 9640
Compensated Absences Long Term 9650
Post-Employment Benefits Long Term 9660
Other Long-Term Liabilities 9670
Total Long-Term Liabilities
TOTAL LIABILITIES 968
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Proprietary Funds Group

50

Enterprise Funds:

51 Bookstore Fund 53 Farm Operations Fund
COMBINED BALANCE SHEET 52 Cafeteria Fund 59 Other Enterprise Fund
For Year Ended June 30, 2025 District ID: 860 Name: NORTH ORANGE
51 52 53 59
Farm Other
CA Bookstore Cafeteria Operations Enterprise
Description (Object) Fund Fund Fund Fund
FUND EQUITY
Fund Balance Reserved 9710
NonCash Assets 9711
Amounts Restricted by Law for Specific Purposes 9712
Reserve for Encumbrances Credit 9713
Reserve for Encumbrances Debit 9714
Reserve for Debt Services 9715
Assigned/Committed 9754
Unassigned 9790
Total Reserved Fund Balance
Fund Balance (GASB 54) 9750
Nonspendable Fund Balance 9751
Restricted Fund Balance 9752
Committed Fund Balance 9753
Assigned Fund Balance 9754
Total Designated Fund Balance
Uncommitted(Unrestricted) Fund Balance 9790
Other Equity 9800
Contributed Capital 9810
Retained Earnings 9850
Investment in General Fixed Assets 9890
TOTAL FUND EQUITY
TOTAL LIABILITIES AND FUND EQUITY
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Proprietary Funds Group

60 Internal Service Funds:

61 Self-Insurance Fund

69 Other Internal Service Fund

District ID: 860

Name: NORTH ORANGE

61 69
CA Other Internal Service
Description (Object) Self-Insurance Fund Fund
ASSETS
Cash, Investments, and Receivables 9100
Cash:

Awaiting Deposit and in Banks 9111

In County Treasury 9112 16,879,775
Cash With Fiscal Agents 9113

Revolving Cash Accounts 9114 75,000
Investments (at cost) 9120

Accounts Receivable 9130 92,428

Due from Other Funds 9140 7,261,616
Student Loans Receivable 9150
Inventories, Stores, and Prepaid ltems 9200
Inventories and Stores 9210
Prepaid Items 9220
Fixed Assets 9300
Sites 9310
Site Improvements 9320
Accumulated Depreciation Site Improvements 9321
Buildings 9330
Accumulated Depreciation Buildings 9331
Library Books 9340
Equipment 9350
Accumulated Depreciation Equipment 9351
Work in Progress 9360

Total Fixed Assets 0

TOTAL ASSETS 24,308,819
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

Proprietary Funds Group

60 Internal Service Funds:
61 Self-Insurance Fund

69 Other Internal Service Fund

For Year Ended June 30, 2025 District ID: 860 Name: NORTH ORANGE
61 69
CA Other Internal Service
Description (Object) Self-Insurance Fund Fund
LIABILITIES
Current Liabilities and Deferred Revenue 9500
Accounts Payable 9510 1,809,652
Accrued Salaries and Wages Payable 9520
Compensated Absences Payable Current 9530
Due to Other Funds 9540
Temporary Loans 9550
Current Portion of Long-Term Debt 9560
Deferred Revenues 9570
Total Current Liabilities and Deferred Revenue 1,809,652
Long-Term Liabilities 9600
Bonds Payable 9610
Revenue Bonds Payable 9620
Certificates of Participation 9630
Lease Purchase of Capital Lease 9640
Compensated Absences Long Term 9650
Post-Employment Benefits Long Term 9660
Other Long-Term Liabilities 9670
Total Long-Term Liabilities 0
TOTAL LIABILITIES 968 1,809,652
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

Proprietary Funds Group

60 Internal Service Funds:
61 Self-Insurance Fund

69 Other Internal Service Fund

For Year Ended June 30, 2025 District ID: 860 Name: NORTH ORANGE
61 69
CA Other Internal Service
Description (Object) Self-Insurance Fund Fund
FUND EQUITY
Fund Balance Reserved 9710
NonCash Assets 9711
Amounts Restricted by Law for Specific Purposes 9712
Reserve for Encumbrances Credit 9713
Reserve for Encumbrances Debit 9714
Reserve for Debt Services 9715
Assigned/Committed 9754
Unassigned 9790
Total Reserved Fund Balance 0
Fund Balance (GASB 54) 9750
Nonspendable Fund Balance 9751 75,000
Restricted Fund Balance 9752
Committed Fund Balance 9753
Assigned Fund Balance 9754 22,424,167
Total Designated Fund Balance 22,499,167
Uncommitted(Unrestricted) Fund Balance 9790
Other Equity 9800
Contributed Capital 9810
Retained Earnings 9850
Investment in General Fixed Assets 9890
TOTAL FUND EQUITY 22,499,167
TOTAL LIABILITIES AND FUND EQUITY 24,308,819
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Fiduciary Funds Group

70 Trust Funds

District ID: 860

Name: NORTH ORANGE

7 72 73 74 75 76 77 79
Associated Student Student Body Student Scholarship Deferred
CA Students Representation Center Fee Financial Aid and Loan Investment Compensation Other
Description (Object)| Trust Fund Fee Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund
IASSETS
Cash, Investments, and Receivables 9100
Cash:

Awaiting Deposit and in Banks 9111 362,037 223,651 8,052 45,240 16,461,358

In County Treasury 9112 10,466,137 3,838,398
Cash With Fiscal Agents 9113
Revolving Cash Accounts 9114

Investments (at cost) 9120 479,709 2,523,565

Accounts Receivable 9130 26,532 14,747 2,941,297 24,981 15,653,222

Due from Other Funds 9140 223,023 10,000
Student Loans Receivable 9150
Inventories, Stores, and Prepaid ltems 9200
Inventories and Stores 9210

Prepaid Items 9220 500
Fixed Assets 9300
Sites 9310
Site Improvements 9320
Accumulated Depreciation Site Improvements 9321
Buildings 9330
Accumulated Depreciation Buildings 9331
Library Books 9340
Equipment 9350
Accumulated Depreciation Equipment 9351
Work in Progress 9360

Total Fixed Assets 0 0 0 0 0 0

TOTAL ASSETS 868,278 238,398 0 13,638,509 70,221 38,487,043
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

COMBINED BALANCE SHEET

For Year Ended June 30, 2025

Fiduciary Funds Group

70 Trust Funds

District ID: 860

Name: NORTH ORANGE

7 72 73 74 75 76 77 79
Associated Student Student Body Student Scholarship Deferred
CA Students Representation Center Fee Financial Aid and Loan Investment Compensation Other
Description (Object)| Trust Fund Fee Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund
LIABILITIES
Current Liabilities and Deferred Revenue 9500
Accounts Payable 9510 63,452 16,729 11,152,689 8,540,244
Accrued Salaries and Wages Payable 9520
Compensated Absences Payable Current 9530
Due to Other Funds 9540 518,403 6,000,000
Temporary Loans 9550 178,114 70,221 20,275,909
Current Portion of Long-Term Debt 9560
Deferred Revenues 9570 1,899,709
Total Current Liabilities and Deferred Revenue 241,566 16,729 0 13,570,801 70,221 34,816,153
Long-Term Liabilities 9600
Bonds Payable 9610
Revenue Bonds Payable 9620
Certificates of Participation 9630
Lease Purchase of Capital Lease 9640
Compensated Absences Long Term 9650
Post-Employment Benefits Long Term 9660
Other Long-Term Liabilities 9670
Total Long-Term Liabilities 0 0 0 0 0 0
TOTAL LIABILITIES 968 241,566 16,729 0 13,570,801 70,221 34,816,153
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CALIFORNIA COMMUNITY COLLEGES Fiduciary Funds Group

Annual Financial and Budget Report 70 Trust Funds

COMBINED BALANCE SHEET

For Year Ended June 30, 2025 District ID: 860 Name: NORTH ORANGE
7 72 73 74 75 76 77 79
Associated Student Student Body Student Scholarship Deferred
CA Students Representation Center Fee Financial Aid and Loan Investment Compensation Other
Description (Object)| Trust Fund Fee Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund Trust Fund

FUND EQUITY

Fund Balance Reserved 9710

NonCash Assets 9711

Amounts Restricted by Law for Specific Purposes | 9712

Reserve for Encumbrances Credit 9713

Reserve for Encumbrances Debit 9714

Reserve for Debt Services 9715

Assigned/Committed 9754

Unassigned 9790
Total Reserved Fund Balance 0 0 0 0 0 0 0 0
Fund Balance (GASB 54) 9750

Nonspendable Fund Balance 9751

Restricted Fund Balance 9752

Committed Fund Balance 9753

Assigned Fund Balance 9754 626,712 221,669 67,708 3,670,890

Total Designated Fund Balance 626,712 221,669 0 67,708 0 0 0 3,670,890

Uncommitted(Unrestricted) Fund Balance 9790
Other Equity 9800

Contributed Capital 9810

Retained Earnings 9850

Investment in General Fixed Assets 9890
TOTAL FUND EQUITY 626,712 221,669 0 67,708 0 0 0 3,670,890
TOTAL LIABILITIES AND FUND EQUITY 868,278 238,398 0 13,638,509 70,221 0 0 38,487,043
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025 District ID: 860

Name: NORTH ORANGE

Details of General Fund Revenue

Fund $11 Fund $12 Fund S10 Total
Object Unrestricted Restricted General Fund
Description Code Actual Actual Actual

Federal Revenues 8100
Forest Revenues 8110 0
Higher Education Act 8120 1,122,956 1,122,956
Workforce Investment Act 8130 0
Temporary Assistance for Needy Families (TANF) 8140 165,256 165,256
Student Financial Aid 8150 95,023 95,023
Veterans Education 8160 130,580 130,580
Vocational and Technical Education Act (VATEA) 8170 2,151,999 2,151,999
Other Federal Revenues 8190 6,414,429 6,414,429
Total Federal Revnues 8100 0 10,080,243 10,080,243

State Revenues 8600
General Apportionments 8610 0
Apprenticeship Apportionment 8611 0
State General Apportionment 8612 69,095,883 69,095,883
Other General Apportionment 8613 11,443,068 11,443,068

General Categorical Programs 8620
Child Development 8621 0
Extended Opportunity Programs and Services(EOPS) 8622 4,344,741 4,344,741
Disabled Students Programs and Services(DSPS) 8623 5,369,156 5,369,156
Temporary Assistance for Needy Families (TANF) 8624 0
California Work Opportunity and Responsibility to Kids (CalWORKSs) 8625 1,079,295 1,079,295
Telecommunications and Technology Infrasturcture Program (TTIP) 8626 0
Other General Categorical Programs 8627 47,926,130 47,926,130
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025 District ID: 860

Name: NORTH ORANGE

Details of General Fund Revenue

Fund $11 Fund $12 Fund S10 Total
Object Unrestricted Restricted General Fund
Description Code Actual Actual Actual
EPA Proceeds 8630 52,413,192 52,413,192
Reimburseable Categorical Programs 8650
Instructional Inprovement Grant 8651 0
Other Reimburseable Categorical Programs 8652 2,473,377 2,473,377
State Tax Subventions 8670
Homeowners' Property Tax Refief 8671 353,916 353,916
Timber Yield Tax 8672 0
Other State Tax Subventions 8673 0
State Non-Tax Revenues 8680
State Lottery Proceeds 8681 4,925,764 2,357,682 7,283,446
State Mandated Costs 8685 1,127,149 1,127,149
Other State Non-Tax Revnues 8686 0
Other State Revenues 8690 9,172,679 1,499,495 10,672,174
Total State Revenues 8600 148,531,651 65,049,876 213,581,527
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

District ID: 860

Details of General Fund Revenue

Name: NORTH ORANGE

Object Fund S11 Fund S$12 Fund S10 Total
Description Code Unrestricted Actual Restricted Actual General Fund Actual
Local Revenues 8800
Property Taxes 8810
Tax Allocation, Secured Roll 8811 92,815,593 92,815,593
Tax Allocation, Supplemental Roll 8812 2,443,988 2,443,988
Tax Allocation, Unsecured Roll 8813 2,975,855 2,975,855
Prior Years Taxes 8816 1,418,496 1,418,496
Education Revenues Augmentation Fund (ERAF) 8817 12,763,498 12,763,498
Redevelopment Agency Funds - Pass Through 8818 3,315,159 3,315,159
Redevelopment Agency Funds - Residual 8819 15,423,570 15,423,570
Redevelopment Agency Funds - Asset Liquidation 8819.1 0
Contributions, Gifts, Grants, and Endowments 8820 0
Contract Services 8830
Contract Instructional Services 8831 71,385 71,385
Other Contranct Services 8832 82,272 434,253 516,525
Sales and Commissions 8840 236,844 236,844
Rentals and Leases 8850 1,442,462 1,442,462
Interest and Investment Income 8860 8,829,765 8,829,765
Student Fees and Charges 8870
Community Services Classes 8872 11,064 11,064
Dormitory 8873 0
Enrollment 8874 11,831,142 11,831,142
Enroliment Contra Revenue for Uncollectible Receivables 8874.1 0
Enroliment Contra Revenue for HEERF Lost Revenue 8874.3 0
Enroliment Contra Revenue for California College Promise 8874.5 0
Field Trips and Use of Nondistrict Facilities 8875 0
Health Services 8876 21,634 1,636,730 1,658,364
Instructional Materials Fees and Sales of Materials 8877 5,495 5,495
Insurance 8878 0
Student Records 8879 64,348 64,348
Nonresident Tuition 8880 3,978,828 3,978,828
Parking Services and Public Transportation 8881 1,569,320 1,569,320
Baccalaureate Degree Program Fee 8882 21,271 21,271
Other Student Fees and Charges 8885 4,994 4,994
Other Local Revenues 8890 2,380,007 147,555 2,527,562
Total Local Revenues 8800 160,137,670 3,787,858 163,925,528
Total Revenues 308,669,321 78,917,977 387,587,298
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

District ID: 860

Name: NORTH ORANGE

Details of General Fund Revenue

Fund $11 Fund $12 Fund S10 Total
Object Unrestricted Restricted General Fund
Description Code Actual Actual Actual
Other Financing Sources 8900

Proceeds of General Fixed Assets 8910 2,736 2,736
Proceeds of Long-Term Debt 8940 0
Incoming Transfers -- (8970/8981/8982/8983) 898# 9,126,724 5,806,912 14,933,636
Total Other Financing Sources 8900 9,129,460 5,806,912 14,936,372
Total Revenues and Other Financing Sources 317,798,781 84,724,889 402,523,670
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Expend by Instructional Activity

$10 General Fund - Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

Salaries and Benefits Operating Capital Other Total
Activity Non Expenses Outlay Outgo
Activity Classification Code Instructional Instructional (4000 - 5000) (6000) (7000)
[Agriculture and Natual Resources 0100 251,511 17,394 36,581 305,486
Architecture and Related Technologies 0200 0
Environmental Sciences and Technologies 0300 0
Biological Sciences 0400 6,345,852 5,376 326,643 362,630 7,040,501
Business and Management 0500 5,177,672 153,986 202,202 16,091 5,549,951
Media and Communications 0600 1,145,128 10,574 49,028 69,658 1,274,388
Information Technology 0700 4,011,608 121,360 75,080 340,126 4,548,174
Education 0800 8,666,321 610,768 837,084 67,800 10,181,973
Engineering and Industrial Technologies 0900 8,169,360 164,939 784,195 869,889 9,988,383
Fine and Applied Arts 1000 16,070,478 237,250 707,933 697,573 17,713,234
Foreign language 1100 2,527,569 1,839 2,529,408
Health 1200 8,399,253 450 336,054 444,827 9,180,584
Family and Consumer Sciences 1300 2,563,438 16,082 2,579,520
Law 1400 433,034 51,838 484,872
Humanities(Letters) 1500 16,418,701 33,835 1,357 16,453,893
Library Science 1600 772,151 60,035 4,846 837,032
Mathematics 1700 10,652,095 5,006 107,582 118,004 10,882,687
Military Studies 1800 0
Physical Sciences 1900 7,903,491 11,192 219,837 51,471 8,185,991
Psychology 2000 2,846,129 2,846,129
Public and Protective Services 2100 853,464 6,702 1,529 861,695
Social Sciences 2200 13,113,744 223,670 202,149 101,250 13,640,813
Commercial Services 3000 4,348,338 20,229 198,436 19,025 4,586,028
Interdisciplinary Studies 4900 22,775,032 134,165 640,243 371,383 23,920,823
Instruc Staff-Retirees' Bnfts & Retire Incents 5900 2,778,030 2,778,030
Sub-Total Instructional Activites 146,222,399 1,784,935 4,831,177 3,531,084 156,369,595
Total Expenditures for GF Activities* 150,795,283 179,182,817 40,733,374 10,209,950 33,269,690 414,191,114

*Total Expenditures for GF Activities above is the grand total of Instructional and Non-Instructional activities.
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Expend by Non-Instructional Activity

$10 General Fund - Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

Salaries and Benefits Operating Capital Other Total
Activity Non Expenses Outlay Outgo
Activity Classification Code Instructional Instructional (4000 - 5000) (6000) (7000)

Instructional Administration and Governance 6000

IAcademic Administration 6010 28,640,732 3,760,331 1,624,339 34,025,402
Course and Curriculum Development 6020 467,979 18,516 486,495
/Academic / Faculty Senate 6030 713,517 19,292 732,809
Other Instructional Administration & Governance 6090 3,418,818 1,327,156 4,885 4,750,859
Total Instructional Admin. & Governance 0 33,241,046 5,125,295 1,629,224 39,995,565
Instructional Support Services 6100

Learning Center 6110 4,572,884 530,605 325,454 20,325 5,449,268
Library 6120 5,686,980 447,095 205,352 6,339,427
Media 6130 563,643 4,563 568,206
Museums and Gallaries 6140 0
/Academic Information Systems and Technology 6150 3,437,610 1,134,682 275,450 4,847,742
Other Instructional Support Services 6190 8,272,839 983,940 303,072 9,559,851
Total Instructional Support Services 4,572,884 18,491,677 2,895,734 804,199 26,764,494
IAdmissions and Records 6200 7,656,327 263,819 4,429 7,924,575
Student Counseling and Guidance 6300

Counseling and Guidance 6310 13,071,594 310,752 12,264 13,394,610
Matriculation and Student Assessment 6320 9,350,489 728,530 396 10,079,415
Transfer Programs 6330 1,484,219 33,330 4,076 1,521,625
Career Guidance 6340 624,591 19,246 643,837
Other Student Counseling and Guidance 6390 1,206,237 26,724 28,613 1,261,574
Total Student Couseling and Guidance 0 25,737,130 1,118,582 45,349 26,901,061
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Expend by Non-Instructional Activity

$10 General Fund - Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

Salaries and Benefits Operating Capital Other Total
Activity Non Expenses Outlay Outgo
Activity Classification Code Instructional Instructional (4000 - 5000) (6000) (7000)

Other Student Services 6400
Cal Work Opportunity and Responsibility to Kids * 6410 0
Disabled Student Programs and Services (DSPS) 6420 7,370,215 443,326 134,075 31,004 7,978,620
Extended Opportunity Programs and Services (EOPS) 6430 4,229,688 326,543 7,370 3,693,509 8,257,110
Health Services 6440 2,748,662 174,918 12,705 2,936,285
Student Personnel Administration 6450 0
Financial Aid Administration 6460 3,997,770 579,293 5,817 4,582,880
Job Placement Services 6470 743,676 33,230 8,186 785,092
Veterans Services 6480 859,893 166,154 2,525 1,028,572
Miscellaneous Student Services 6490 3,653,345 1,109,467 512,026 472,630 5,747,468
Total Other Student Services 23,603,249 2,832,931 682,704 4,197,143 31,316,027
Operation and maintenance of Plant 6500

Building Maintenance and Repairs 6510 3,125,549 2,155,186 338,872 5,619,607

Custodial Services 6530 10,059,315 465,274 37,355 10,561,944

Grounds Maintenance and Repairs 6550 2,376,499 310,554 2,057 2,689,110

Utilities 6570 8,674,394 8,674,394

Other Operations and Maintenance of Plant 6590 2,656,370 481,751 14,700 3,152,821
Total Operation and Maintenance of Plant 6500 18,217,733 12,087,159 392,984 0 30,697,876
Planning, Policymaking and Coordinations 6600 9,274,911 2,046,285 98,282 11,419,478

*  California Work Opportunity and Responsibility to Kids (CalWORKSs).
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Expend by Non-Instructional Activity

$10 General Fund - Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

Salaries and Benefits Operating Capital Other Total
Activity Non Expenses Outlay Outgo
Activity Classification Code Instructional Instructional (4000 - 5000) (6000) (7000)
General Institutional Support Services 6700
Community Relations 6710 1,798,015 1,096,074 12,929 2,907,018
Fiscal Operations 6720 5,911,717 53,399 61,424 6,026,540
Human Resourses Management 6730 3,014,638 1,033,185 24,149 4,071,972
Noninstruct Staff Retirees' Benefits & Retirement * 6740 3,311,801 3,311,801
Staff Development 6750 693,134 295,230 988,364
Staff Diversity 6760 1,784,390 444,023 2,228,413
Logistical Services 6770 4,931,949 17,818 43,820 4,993,587
Management Information Systems 6780 5,328,471 3,759,376 192,756 9,280,603
Other General Institutional Support Services 6790 5,610,107 1,125,386 6,665 6,742,158
Total General Institutional Support Services 6700 32,384,222 7,824,491 341,743 40,550,456
Community Services & Economic Development 6800
Community Recreation 6810 0
Community Service Classes 6820 12,854 4,676 17,530
Community Use of Facilities 6830 282,668 282,668
Economic Development 6840 17,042 520,450 537,492
Other Community Services & Economic Development 6890 743,499 7,094 750,593
Total Community Services 6800 1,056,063 532,220 0 1,588,283

*

Noninstructional Staff Retirees' Benefits & Retirement Incentives.
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Expend by Non-Instructional Activity

$10 General Fund - Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

Salaries and Benefits Operating Capital Other Total
Activity Non Expenses Outlay Outgo
Activity Classification Code Instructional Instructional (4000 - 5000) (6000) (7000)
Ancillary Services 6900
Bookstore 6910 263,745 263,745
Child Development Centers 6920 48,944 48,944
Farm Operations 6930 78,703 78,703
Food Services 6940 256,330 65,460 321,790
Parking 6950 3,460,436 325,909 11,807 3,798,152
Student and Co-Curricular Activities 6960 1,217,212 678,331 31,988 1,927,531
Student Housing 6970 0
Other Ancillary Services 6990 0
Total Ancillary Services 6900 5,325,370 1,069,700 43,795 6,438,865
Auxiliary Operations 7000
Contract Education 7010 8,674 8,674
Other Auxiliary Operations 7090 222,564 222,564
Total Auxiliary Operations 7000 222 564 8,674 0 231,238
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CALIFORNIA COMMUNITY COLLEGES
Annual Financial and Budget Report
SUPPLEMENTAL DATA

For Actual Year: 2024-2025

Budget Year: 2025-2026

Expend by Non-Instructional Activity

$10 General Fund - Combined

(Total Unrestricted and Restricted)

District ID: 860

Name: NORTH ORANGE

Salaries and Benefits Operating Capital Other Total
Activity Non Expenses Outlay Outgo
Activity Classification Code Instructional Instructional (4000 - 5000) (6000) (7000)
Physical Property and Related Acquisitions 7100 2,187,590 97,307 2,636,157 10,042,000 14,963,054
Long-Term Debt and Other Financing 7200
Long_Term Debt 7210 0
Tax revenue Anticipation Notes 7220 0
Other Financing 7290 0
Total Long-Term Debt and Other Financing 7200 0 0 0 0 0 0
Transfers, Student Aid and Other Outgo 7300
Transfers 7310 170,054 170,054
Student Aid 7320 4,840,555 4,840,555
Other Outgo 7390 14,019,938 14,019,938
Total Transfers, Student Aid and Other Outgo 7300 0 0 0 0 19,030,547 19,030,547
Sub-Total Non-Instructional Activites 4,572,884 177,397,882 35,902,197 6,678,866 33,269,690 257,821,519
Total Expenditures General Fund: activities * 150,795,283 179,182,817 40,733,374 10,209,950 33,269,690 414,191,114

*

Total Expenditures for the General Fund: Instructional Activities and Non-Instructional Activities.
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CALIFORNIA COMMUNITY COLLEGES

Gann Appropriations Limit

Budget Year: 2025-2026

GANN Report

DISTRICT NAME: NORTH ORANGE

B.
C.

I 0 nmoOo ® >

2025-2026 Appropriations Limit:
A

2024-2025 Appropriations Limit:
2025-2026 Price Factor:
Population factor:
1. 2023-2024 Second Period Actual FTES
2. 2024-2025 Second Period Actual FTES
3. 2024-2025 Population change factor (C2/C1)
2024-2025 Limit adjusted by inflation and population factors (A * B * C.3)
Adjustments to increase limit:
1. Transfers in of financial responsibility
2. Temporary voter approved increases
3. Total adjustments - increase
Sub-Total (D + E.3)
Adjustments to decrease limit:
1. Transfers out of financial responsibility
2. Lapses of voter approved increases
3. Total adjustments - decrease
2025-2026 Appropriations Limit (D + E.3 - F.3)

2025-2026 Appropriations Subject to Limit:

State Aid (General Apportionment, Apprenticeship Allowance, Basic Skills, and Partnership for Excellence)
State Subventions (Home Owners Property Tax Relief, Timber Yield tax, etc.)

Local Property taxes

Estimated excess Debt Service taxes

Estimated Parcel taxes, Square Foot taxes, etc.

Interest on proceeds of taxes

Local appropriations from taxes for unreimbursed State, court, and federal mandates

2025-2026 Appropriations Subject to Limit

1.0644

29,230.77

31,277.37
1.0700

$0

$0

$243,410,596

$277,222,275

0
$277,222,275

0
$277,222,275

152,551,576
400,000
99,096,285
0

0

257,587
222,674

$252,082,774
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

For Actual Year: 2024-2025

Governmental Funds Group

10 General Fund

Budget Year: 2025-2026

General Fund

860 NORTH ORANGE

Object Fund: 11 Fund: 12 Fund: 10
Code UNRESTRICTED SUBFUND RESTRICTED SUBFUND TOTAL
Description Actual Budget Actual Budget Actual Budget

REVENUES:

Federal Revenues 8100 0 10,080,243 7,600,374 10,080,243 7,600,374

State Revenues 8600 148,531,651 160,526,096 65,049,876 69,278,729 213,581,527 229,804,825

Local Revenues 8800 160,137,670 133,511,640 3,787,858 4,262,893 163,925,528 137,774,533
Total Revenues 308,669,321 294,037,736 78,917,977 81,141,996 387,587,298 375,179,732
EXPENDITURES:

Academic Salaries 1000 125,781,680 123,096,320 12,367,419 11,734,915 138,149,099 134,831,235

Classified Salaries 2000 67,605,620 73,614,803 25,450,108 24,919,756 93,055,728 98,534,559

Employee Benefits 3000 85,726,727 87,220,488 13,046,546 13,731,146 98,773,273 100,951,634

Supplies and Materials 4000 2,078,719 3,125,222 3,027,046 8,500,958 5,105,765 11,626,180

Other Operating Expenses and Services 5000 23,578,300 41,058,763 12,049,309 24,838,865 35,627,609 65,897,628

Capital Outlay 6000 1,802,002 2,466,049 8,407,948 5,517,102 10,209,950 7,983,151
Total Expenditures 306,573,048 330,581,645 74,348,376 89,242,742 380,921,424 419,824,387
Excess /(Deficiency) of Revenues over Expenditures 2,096,273 (36,543,909) 4,569,601 (8,100,746) 6,665,874 (44,644,655)
Other Financing Sources 8900 9,129,460 14,426,561 5,806,912 2,754,762 14,936,372 17,181,323
Other Outgo 7000 21,951,430 13,447,656 11,318,260 2,663,476 33,269,690 16,111,132
Net Increase/(Decrease) in Fund Balance (10,725,697) (35,565,004) (941,747) (8,009,460) (11,667,444) (43,574,464)
BEGINNING FUND BALANCE:

Net Beginning Balance, July 1 9010 131,423,487 119,698,272 9,097,274 8,155,527 140,520,761 127,853,799

Prior Years Adustments 9020 (999,518) (999,518)

Adjusted Beginning Balance 9030 130,423,969 9,097,274 139,521,243
Ending Fund Balance, June 30 119,698,272 84,133,268 8,155,527 146,067 127,853,799 84,279,335
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CALIFORNIA COMMUNITY COLLEGES Governmental Funds Group

Annual Financial and Budget Report 0 Debt service Funds

REVENUES, EXPENDITURES, AND FUND BALANCE DATA 860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 DEBT SERVICE FUNDS

Object Code Fund: 21 Fund: 22 Fund: 29
BOND INTEREST AND REVENUE BOND INTEREST
REDEMPTION FUND AND REDEMPTION FUND OTHER DEBT SERVICE FUND
Description Actual Budget Actual Budget Actual Budget
REVENUES:
Federal Revenues 8100
State Revenues 8600 129,479
Local Revenues 8800 32,758,518 36,379,701
Total Revenues 32,887,997 36,379,701 0 0
Other Financing Sources 8900
Interfund Transfers In 8981
Other Incoming Transfers 8983
Total Other Financing Sources 0 0 0 0
Other Outgo 7000
Debt Retirement (Long Term Debt) 7100
Debt Reduction 7110 10,672,113 17,537,171
Debt Interest and Other Service Charges 7120 21,433,149 16,143,655
Transfers Outgoing 7300 & 7400
Reserve for Contingencies 7900
Total Other Outgo 7000 32,105,262 33,680,826 0 0
Net Other Financing Sources / (Other Outgo) 8900 & 7000 (32,105,262) (33,680,826)
Net Increase/Decrease in Fund Balance 782,735 2,698,875
BEGINNING FUND BALANCE:
Net Beginning Balance, July 1 9010 32,397,345 33,270,809
Prior Years Adustments 9020 90,729
Adjusted Beginning Balance 9030 32,488,074 0 0
Ending Fund Balance, June 30 33,270,809 35,969,684
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Governmental Funds Group

0 Special Revenue Funds -- Part 1

860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 Special Revenue Funds
Object FUND: 31 FUND 32 FUND 33
Code BOOKSTORE FUND CAFETERIA FUND CHILD DEVELOPMENT FUND
Description Actual Budget Actual Budget Actual Budget

REVENUES:

Federal Revenues 8100 335,008 555,674

State Revenues 8600 220,234 526,807

Local Revenues 8800 346,984 876,505 610,000 535,419 406,000
Total Income 346,984 0 876,505 610,000 1,090,661 1,488,481
Expenditures

Academic Salaries 1000

Classified Salaries 2000 743,510 684,300

Employee Benefits 3000 286,503 320,651

Supplies and Materials 4000 20,727 110,080

Other Operating Expenses and Services 5000 4,199 5,000 2,923 60,000 382,248 552,534

Capital Outlay 6000 50,000 10,969 20,218
Total Expenditures 4,199 5,000 2,923 110,000 1,443,957 1,687,783
Excess /(Deficiency) of Revenues over Expenditures 342,785 (5,000) 873,582 500,000 (353,296) (199,302)
Other Financing Sources 8900 353,331 350,000
Other Outgo 7000 255,500 150,000
Net Increase/(Decrease) in Fund Balance 342,785 (5,000) 618,082 350,000 35 150,698
Begining Fund Balance:

Net Beginning Balance, July 1 9010 5,284,357 5,627,142 2,879,794 3,497,876 103,076 103,111

Prior Years Adustments 9020

Adjusted Beginning Balance 9030 5,284,357 2,879,794 103,076
Ending Fund Balance, June 30 5,627,142 5,622,142 3,497,876 3,847,876 103,111 253,809
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Governmental Funds Group

0 Special Revenue Funds -- Part 2

860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 Special Revenue Funds
Object FUND: 34 FUND 35 FUND 39
Code FARM OPERATION FUND REVENUE BOND PROJECT FUND | OTHER SPECIAL REVENUE FUND
Description Actual Budget Actual Budget Actual Budget

REVENUES:

Federal Revenues 8100

State Revenues 8600

Local Revenues 8800
Total Income 0 0 0
Expenditures

Academic Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies and Materials 4000

Other Operating Expenses and Services 5000

Capital Outlay 6000
Total Expenditures 0 0 0
Excess /(Deficiency) of Revenues over Expenditures 0 0 0
Other Financing Sources 8900
Other Outgo 7000
Net Increase/(Decrease) in Fund Balance 0 0 0
Begining Fund Balance:

Net Beginning Balance, July 1 9010

Prior Years Adustments 9020

Adjusted Beginning Balance 9030 0 0 0
Ending Fund Balance, June 30 0 0 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Governmental Funds Group

40 Capital Projects Funds

860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 Capital Projects Funds
Object FUND: 41 FUND 42 FUND 43
Code CAPITAL QUTLAY PROJECTS FUND |REVENUE BOND CONSTRUCTION FUND| GENERAL OBLIGATION BOND FUND
Description Actual Budget Actual Budget Actual Budget

REVENUES:

Federal Revenues 8100

State Revenues 8600 29,362,934 39,758,646

Local Revenues 8800 8,950,295 1,800,588 10,151,040 3,500,000
Total Income 38,313,229 41,559,234 0 0 10,151,040 3,500,000
Expenditures

Academic Salaries 1000

Classified Salaries 2000 845,144 1,009,332

Employee Benefits 3000 396,851 509,835

Supplies and Materials 4000 156,957 9,298 9,530 748

Other Operating Expenses and Services 5000 718,726 705,619 58,502 1,733,019

Capital Outlay 6000 44,611,139 99,415,334 65,125,898 304,214,075
Total Expenditures 46,728,817 101,649,418 0 0 65,193,930 305,947,842
Excess /(Deficiency) of Revenues over Expenditures (8,415,588) (60,090,184) 0 0 (55,042,890) (302,447,842)
Other Financing Sources 8900 10,669,229 11,462,837 174,000,000
Other Outgo 7000 1,337,000 10,468,727
Net Increase/(Decrease) in Fund Balance 916,641 (59,096,074) 0 0 (55,042,890) (128,447,842)
Begining Fund Balance:

Net Beginning Balance, July 1 9010 78,841,439 79,362,440 0 0 193,470,704 137,332,186

Prior Years Adustments 9020 (395,640) (1,095,628)

Adjusted Beginning Balance 9030 78,445,799 0 192,375,076
Ending Fund Balance, June 30 79,362,440 20,266,366 0 0 137,332,186 8,884,344
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Proprietary Funds Group
0 Enterprise Funds Group -- Part 1

860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 Enterprise Funds
Object FUND: 51 FUND 52 FUND 53
Code BOOKSTORE FUND CAFETERIA FUND FARM OPERATIONS
Description Actual Budget Actual Budget Actual Budget

REVENUES:

Local Revenues 8800

Other Financing Sources 8900
Total Income 0 0 0 0 0
Cost of Sales 5890
Gross Profit or Loss 0 0 0 0 0
Expenditures

Academic Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies and Materials 4000

Other Operating Expenses and Services 5000

Capital Outlay 6000
Total Expenditures 0 0 0 0 0
Net Profit or Loss 0 0 0 0 0
Other Outgo 7000
Net Increase/(Decrease) in Fund Balance 0 0 0 0 0
Begining Fund Balance:

Net Beginning Balance, July 1 9010 0 0

Prior Years Adustments 9020

Adjusted Beginning Balance 9030 0 0 0
Ending Fund Balance, June 30 0 0 0 0 0
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CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 50 Enterprise Funds Group -- Part 2
REVENUES, EXPENDITURES, AND FUND BALANCE DATA 860 NORTH ORANGE
For Actual Year: 2024-2025 Budget Year: 2025-2026 Enterprise Funds
Object FUND: 59
Code OTHER ENTERPRISE FUND
Description Actual Budget
REVENUES:
Local Revenues 8800
Other Financing Sources 8900
Total Income 0 0
Cost of Sales 5890
Gross Profit or Loss 0 0

Expenditures

Academic Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies and Materials 4000

Other Operating Expenses and Services 5000

Capital Outlay 6000
Total Expenditures 0 0
Net Profit or Loss 0 0
Other Outgo 7000
Net Increase/(Decrease) in Fund Balance 0 0

Begining Fund Balance:

Net Beginning Balance, July 1 9010 0
Prior Years Adustments 9020
Adjusted Beginning Balance 9030 0

Ending Fund Balance, June 30 0 0
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CALIFORNIA COMMUNITY COLLEGES Proprietary Funds Group

Annual Financial and Budget Report 60 Enterprise Funds Group
REVENUES, EXPENDITURES, AND FUND BALANCE DATA 860 NORTH ORANGE
For Actual Year: 2024-2025 Budget Year: 2025-2026 Internal Service Funds
Object FUND: 61 FUND 69
Code SELF-INSURANCE FUND OTHER INTERNAL SERVICES FUND
Description Actual Budget Actual Budget

REVENUES:

Local Revenues 8800 8,469,698 7,917,859

Other Financing Sources 8900
Total Income 8,469,698 7,917,859 0 0

Expenditures

Academic Salaries 1000

Classified Salaries 2000 352,761 291,706

Employee Benefits 3000 6,240,743 5,881,833

Supplies and Materials 4000 500

Other Operating Expenses and Services 5000 2,881,877 4,650,550

Capital Outlay 6000
Total Expenditures 9,475,381 10,824,589 0 0
Net Profit or Loss (1,005,683) (2,906,730) 0 0
Other Outgo 7000
Net Increase/(Decrease) in Fund Balance (1,005,683) (2,906,730) 0 0

Begining Fund Balance:

Net Beginning Balance, July 1 9010 23,614,743 22,499,167 0
Prior Years Adustments 9020 (109,893)
Adjusted Beginning Balance 9030 23,504,850 0

Ending Fund Balance, June 30 22,499,167 19,592,437 0 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Fiduciary Funds Group

70 Fiduciary Funds Group -- Part 1

860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 Fiduciary Funds Group
Object FUND: 71 FUND 72 FUND 73
Code |ASSOCIATED STUDENTS TRUST FUND REPRESENT,:\:LISSJ FEE TRUST BODY CENTER FEE TRUST FUND
Description Actual Budget Actual Budget Actual Budget

REVENUES:

Federal Revenues 8100

State Revenues 8600

Local Revenues 8800 188,040 326,500 48,250 78,000
Total Income 188,040 326,500 48,250 78,000 0
Expenditures

Academic Salaries 1000

Classified Salaries 2000 159,517 128,370

Employee Benefits 3000 50,409 10,526

Supplies and Materials 4000 24,270 46,700

Other Operating Expenses and Services 5000 117,777 133,904 16,875 70,000

Capital Outlay 6000
Total Expenditures 351,973 319,500 16,875 70,000 0
Excess /(Deficiency) of Revenues over Expenditures (163,933) 7,000 31,375 8,000 0
Other Financing Sources 8900 9,260 8,000 1,656
Other Outgo 7000 15,000 15,000 10,916 8,000
Net Increase/(Decrease) in Fund Balance (169,673) 0 22,115 0 0
Begining Fund Balance:

Net Beginning Balance, July 1 9010 796,385 626,712 199,554 221,669

Prior Years Adustments 9020

Adjusted Beginning Balance 9030 796,385 199,554 0
Ending Fund Balance, June 30 626,712 626,712 221,669 221,669 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Fiduciary Funds Group

70 Fiduciary Funds Group -- Part 2

860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 Fiduciary Funds Group
Object FUND: 74 FUND 75 FUND 76
Code FINANCIAL AID TRUST FUND SCHOLARSH'I:Fl’Jﬁ[I).OAN TRUST INVESTMENT TRUST FUND
Description Actual Budget Actual Budget Actual Budget

REVENUES:

Federal Revenues 8100 69,382,098 57,359,659

State Revenues 8600 27,386,525 24,694,660

Local Revenues 8800 514,755
Total Income 97,283,378 82,054,319 0 0
Expenditures

Academic Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies and Materials 4000

Other Operating Expenses and Services 5000 3,749 1,767,724

Capital Outlay 6000
Total Expenditures 3,749 1,767,724 0 0
Excess /(Deficiency) of Revenues over Expenditures 97,279,629 80,286,595 0 0
Other Financing Sources 8900
Other Outgo 7000 97,261,921 80,286,595
Net Increase/(Decrease) in Fund Balance 17,708 0 0 0
Begining Fund Balance:

Net Beginning Balance, July 1 9010 50,000 67,708 0

Prior Years Adustments 9020

Adjusted Beginning Balance 9030 50,000 0 0
Ending Fund Balance, June 30 67,708 67,708 0 0
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

REVENUES, EXPENDITURES, AND FUND BALANCE DATA

Fiduciary Funds Group

70 Fiduciary Funds Group -- Part 3

860 NORTH ORANGE

For Actual Year: 2024-2025 Budget Year: 2025-2026 Fiduciary Funds Group
Object FUND: 77 FUND 79
Code DEFERRED COMPENSATION TRUST FUND OTHER TRUST FUNDS
Description Actual Budget Actual Budget

REVENUES:

Federal Revenues 8100

State Revenues 8600

Local Revenues 8800 2,664,468 497,482
Total Income 0 0 2,664,468 497,482
Expenditures

Academic Salaries 1000

Classified Salaries 2000 271,106

Employee Benefits 3000 113,496

Supplies and Materials 4000 33,720 274,258

Other Operating Expenses and Services 5000 1,338,843 487,635

Capital Outlay 6000 960 14,165
Total Expenditures 0 0 1,373,523 1,160,660
Excess /(Deficiency) of Revenues over Expenditures 0 0 1,290,945 (663,178)
Other Financing Sources 8900 270,500 166,533
Other Outgo 7000 6,000,000 6,009,415
Net Increase/(Decrease) in Fund Balance 0 0 (4,438,555) (6,506,060)
Begining Fund Balance:

Net Beginning Balance, July 1 9010 0 8,109,445 3,670,890

Prior Years Adustments 9020

Adjusted Beginning Balance 9030 0 8,109,445
Ending Fund Balance, June 30 0 0 3,670,890 (2,835,170)
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

Interfund Transfer Report

SUPPLEMENTAL DATA
For Actual Year:  2024-2025 District ID: 860 Name: NORTH ORANGE
Fund Fund Amount
Number In Fund Name Number Out Fund Name Transferred

33 CHILD DEVELOPMENT FUND 11 UNRESTRICTED SUBFUND 353,331
41 CAPITAL OUTLAY PROJECTS FUND 11 UNRESTRICTED SUBFUND 10,332,229
79 OTHER TRUST FUNDS 32 CAFETERIA FUND 245,500
11 UNRESTRICTED SUBFUND 41 CAPITAL OUTLAY PROJECTS FUND 1,000,000
79 OTHER TRUST FUNDS 71 ASSOCIATED STUDENTS TRUST FUND 15,000
11 UNRESTRICTED SUBFUND 74 STUDENT FINANCIAL AID TRUST FUND 493,299
71 ASSOCIATED STUDENTS TRUST FUND 74 STUDENT FINANCIAL AID TRUST FUND 9,260
11 UNRESTRICTED SUBFUND 79 OTHER TRUST FUNDS 6,000,000
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CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

SUPPLEMENTAL DATA
For Actual Year: 2024-2025

Budget Year: 2025-2026

Receipt and Expenditures of Lottery Proceeds

District ID: 860

Lottery Actual Report

L10 GENERAL FUND
Name: NORTH ORANGE

Activity Classification Object Code Unrestricted Restricted Prop 20
Lottery Adjustments and Proceeds:
Net Beginning Balance, July 1 9010 8,209 10,076,264
Adjustments 9020 0 0
/Adjusted Beginning Balance 9030 8,209 10,076,264
Actual Fiscal Year Data
State Lottery Proceeds: 8681 4,925,764 2,357,682
Instructional
Instructional & Institutional Materials
Unrestricted Proposition 20 Total
Instructional Support Support
Object Code Activities Activities Activities Total Instructional Support Activities
(AC 0100-5900) | (AC 6000-6700) | (AC 6800-7390) Unrestricted (AC 0100-4900) (AC 7320)
Expenditures
Academic Salaries 1000
Classified Salaries 2000
Employee Benefits 3000
Supplies & Materials 4000
Software 4100 0 34,736
Books, Magazines, & Periodicals 4200 0 74,644 74,644
Instructional Supplies & Materials 4300 0 1,508,957 1,508,957
Noninstructional Supplies & Mtrls 4400 0 0
Total Supplies and Materials 0 0 0 1,618,337 1,618,337
Other Operating Expenses and Services 5000 4,925,764 4,925,764 1,138,450 6,064,214
Capital Outlay 6000
Library Books 6300 0 166,720
Equipment 6400 |
Equipment - Additional 6410 0 258,886 258,886
Equipment - Replacement 6420 0 0
Total Capital Outlay 0 0 0 425,606 425,606
Other Outgo 7000 0 0
Direct Aid to Students 7500 0 1,628,964 1,628,964
Total Other Outgo 7000 0 0 0 1,628,964 1,628,964
Total Expenditures 4,925,764 0 4,925,764 3,182,393 1,628,964 9,737,121
Ending Balance 8,209 7,622,589 7,630,798
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CALIFORNIA COMMUNITY COLLEGES

Receipt and Expenditures of Lottery Proceeds

Annual Financial and Budget Report Lottery Budget Report
SUPPLEMENTAL DATA L10 GENERAL FUND
For Actual Year: 2024-2025 Budget Year: 2025-2026 District ID: 860 Name: NORTH ORANGE
Activity Classification Object Code Unrestricted Restricted Prop 20
Lottery Adjustments and Proceeds:
Net Beginning Balance, July 1 9010 8,209 7,622,589
Adjustments 9020 0 0
/Adjusted Beginning Balance 9030 8,209 7,622,589
Budget Fiscal Year Data
State Lottery Proceeds: 8681 6,108,078 2,636,118
Instructional
Instructional & Institutional Materials
Unrestricted Proposition 20 Total
Instructional Support Support
Object Code Activities Activities Activities Total Instructional Support
Activities
(AC 0100-5900) | (AC 6000-6700) | (AC 6800-7390) Unrestricted (AC 0100-4900) (AC 7320)
Expenditures
Academic Salaries 1000
Classified Salaries 2000
Employee Benefits 3000 0
Supplies & Materials 4000
Software 4100 0 32,484 32,484
Books, Magazines, & Periodicals 4200 0 34,832 34,832
Instructional Supplies & Materials 4300 0 6,602,460 6,602,460
Noninstructional Supplies & Mtrls 4400 0 0
Total Supplies and Materials 0 0 0 0 6,669,776 6,669,776
Other Operating Expenses and Services 5000 6,116,287 6,116,287 2,465,872 8,582,159
Capital Outlay 6000
Library Books 6300 0 179,181 179,181
Equipment 6400
Equipment - Additional 6410 0 467,222 467,222
Equipment - Replacement 6420 0
Total Capital Outlay 0 0 0 0 646,403
Other Outgo 7000 0
Direct Aid to Students 7500 0 476656
Total Other Outgo 7000 0 0 0 476,656 476656
Total Expenditures 6,116,287 0 6,116,287 9,782,051 476,656 16,374,994
Ending Balance 0 0

Page 46



CALIFORNIA COMMUNITY COLLEGES

Annual Financial and Budget Report

For Actual Year: 2024-2025

District ID: 860

Details of Education Protection Account

Name: NORTH ORANGE

EPA Revenue 52,413,192
Salaries and Operating Capital
Activity Benefits Expenses Outlay
Activity Classification Code (Obj 1000-3000) | (Obj 4000-5000) (Obj 6000) Total
Instructional Activities 0100-5900 52,413,192 0 0 52,413,192
52,413,192 0 52,413,192

TOTAL
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CALIFORNIA COMMUNITY COLLEGES Pension Costs

Annual Financial and Budget Report

For Actual Year: 2024-2025 Budget Year: 2025-2026 District ID: 860 Name: NORTH ORANGE
STRS PERS Increase
Fiscal Year Amount Amount Total Amount Rate
2024-2025 20,281,401 16,753,864 37,035,265 N/A N/A
2025-2026 21,138,684 18,234,073 39,372,757 2,337,492 6.31%
2026-2027 21,138,684 18,295,284 39,433,968 61,211 0.16%
2027-2028 21,138,684 18,907,394 40,046,078 612,110 1.55%
2028-2029 21,138,684 18,635,345 39,774,029 -272,049 -0.68%
2029-2030 21,138,684 18,635,345 39,774,029 0.00%

Does the district have a plan to fund these expenses through 2029-30?
Yes
Explain Yes or No

The cumulative impacts of the rate increases through 2025-26 have been incorporated in the budget and we expect to be in a surplus position for 2025-26. We have been
tracking the PERS/STRS increases for future year and will incorporate the increases into on-going operations of the District as we do for all expenses.

Does the district have an irrevocable trust?

Yes
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 28, 2025 Information X
Enclosure(s) X
SUBJECT: 2024-2025 Travel Expense Report

BACKGROUND: Every fiscal year the District prepares an annual Travel Expense Report
for travel by Trustees, Chancellor's Staff, and other Employees. This report summarizes
all approved travel activities within the District. In addition to the summary information,
details of travel by Trustee and Chancellor’s Staff are provided. The report has been
disseminated to all campus CEQ’s and is included in the Board Agenda Backup.

For fiscal year 2024-2025, the total travel expenditures were as follows:

Trustees $ 31,931.14
Chancellor’'s Staff 71,698.40
Employees 1,367,390.75

Total Expenditures $ 1,471,020.29

This agenda item was submitted by Erika Almaraz, Executive Director, Fiscal Affairs.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Directions 2) Employee Experience — NOCCCD will provide an inclusive,
equitable, and welcoming environment to support the well-being and professional growth
of all employees and 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This agenda item is submitted in accordance with
Board Policy 7400, Travel and Conference Attendance.

FUNDING SOURCE AND FINANCIAL IMPACT: District travel expenses are funded by the
General Fund and by Categorical Funding.

RECOMMENDATION: It is recommended that the Board receive the 2024-2025 Travel
Expense Report.

Fred Williams Zg y. Zé/f% M 3.b.1

Recommended by 7 Approved/for Submittal ltem No.



North Orange County Community College District

Travel Expenditures - Comparison to prior Year
FY 24/25 versus FY 23/24

Categorical

Increase
Description FY 24/25 FY 23/24 (Decrease) % Change
Trustees $ - $ - $ - 0.00%
Chancellor's Staff 17,944 .97 13,002.62 4,942.35 38.01%
Employees 730,216.29 751,507.27 (21,290.98) -2.83%
Total Expenditures $ 748,161.26 $ 764,509.89 $ (16,348.63) -2.14%

Unrestricted

Increase
Description FY 24/25 FY 23/24 (Decrease) % Change
Trustees $ 31,931.14 §$ 38,243.32 $ (6,312.18) -16.51%
Chancellor's Staff 53,753.43 65,240.67 (11,487.24) -17.61%
Employees 637,174.46 853,391.77 (216,217.31)  -25.34%
Total Expenditures $ 722,859.03 $ 956,875.76 $ (234,016.73) -24.46%

Total

Increase
Description FY 24/25 FY 23/24 (Decrease) % Change
Trustees 31,931.14 38,243.32 § (6,312.18) -16.51%
Chancellor's Staff 71,698.40 78,243.29 (6,544.89) -8.36%
Employees 1,367,390.75 1,604,899.04 (237,508.29) -14.80%

Total Expenditures

$ 1,471,020.29

$ 1,721,385.65 $ (250,365.36) -14.54%

Item No. 3.b.2



North Orange County Community College District
Travel Expense Report - Board of Trustees
July 1, 2024 - June 30, 2025

Conference Organization Total
Blount, Stephen T.
2024 Annual Convention Community College League of California $ 1,144.89
Blount, Stephen T. Total $ 1,144.89
Brown, Jeffrey P.
2025 Effective Trusteeship & Board Workshop Community College League of California $ 1,913.15
Brown, Jeffrey P. Total $ 1,913.15
Dunsheath, Barbara A.
2024 ACCT Leadership Congress Association of Community College Trustee $ 2,714.82
2024 Annual Convention Community College League of California $ 2,048.09
2025 Annual Trustees Conference Community College League of California $ 3,124.39
CCC Women's Caucus Women's Day Event California Community Colleges (CCC) Women's Caucus $ 433.15
Dunsheath, Barbara A. Total $ 8,320.45
Johnson, Robert
2024 Annual Convention Community College League of California $ 1,863.83
Johnson, Robert Total $ 1,863.83
Kim, Sharon S.
2024 Annual Convention Community College League of California $ 2,162.82
2024 Student Trustee Workshop Community College League of California $ 1,498.92
Kim, Sharon S. Total $ 3,661.74
Lopez, Mark A.
2025 Annual Trustees Conference Community College League of California $ 2,413.34
2025 Effective Trusteeship & Board Workshop Community College League of California $ 1,815.15
Lopez, Mark A. Total $ 4,228.49
Rosales, Evangelina
2024 Annual Convention Community College League of California $ 1,804.45
2025 ACCT National Legislative Summit Association of Community College Trustee $ 2,028.18
2025 Annual Trustees Conference Community College League of California $ 2,618.56
COLEGAS 2024 Annual Conference California Community Colleges Organizacién de Latinx Empowerment, Guidance, Advocacy for Success $ 323.05
Rosales, Evangelina Total $ 6,774.24
Wong, Katie O.
2024 Annual Convention Community College League of California $ 2,361.78
2024 Student Trustee Workshop Community College League of California $ 1,662.57
Wong, Katie O. Total $ 4,024.35
Grand Total - Board of Trustees Travel $ 31,931.14
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North Orange County Community College District

Travel Expense Report - Chancellor's Staff

July 1, 2024 - June 30, 2025

Conference Organization Total
Clift Breland, Byron D. Chancellor
18th Annual AZMEND Summit African American Male Education Network & Development (A2MEND) S 63.70
2024 ACCT Gov Leadership Congress Association of Community College Trustees S 2,955.34
2024 Annual Convention Community College League of California S 1,783.24
2024 CEO Leadership Academy Community College League of California $ 1,337.63
2024 Futures Summit De Anza College & California Community Colleges Chancellor’s Office $  200.00
2024 Nandi Conference California Community Colleges Chancellor’s Office and Nandi S  866.60
2024 Vision 2030 Noncredit Summit California Community Colleges Chancellor’s Office and North Orange Continuing Education $ 29555
2025 ACCT National Legislative Summit Association of Community College Trustees (ACCT) S 200.00
2025 Annual Legislative Conference Community College League of California S 1,324.51
2025 CEO Symposium Community College League of California S 1,825.46
2025 Effective Trusteeship & Board Chair Workshops Community College League of California $ 1,169.60
8th Annual CABSE Conference California Association of Black School Educators (CABSE) S 775.00
A2MEND Charter Training African American Male Education Network & Development (A2MEND) S  546.96
Advancing Leaders Institute UC Davis Wheelhouse S 599.95
CA Regions at Work Conference North Far North Regional Consortium S 96271
COLEGAS 2024 Annual Conference California Community Colleges Organizacion de Latinx Empowerment, Guidance, Advocacy for Success $ 1,031.54
Legislative Advocacy Trip Nossaman S 32890
Wyman Fong's Retirement Celebration Chabot-Las Positas Community College District S 39.19
Clift Breland, Byron D. Total $ 16,305.88
Li-Bugg, Wenying C. Vice Chancellor, Educational Services & Technology
2025 Artificial Intelligence in Education Conference Academic Senate for California Community Colleges (ASCCC) S 1,160.34
CISOA Technology Summit 2025 CISOA (Chief Information Systems Officers Association) $ 1,575.44
EDUCAUSE Annual Conference 2024 EDUCAUSE S 3,821.09
Ellucian Live 2025 Ellucian S 3,644.48
Li-Bugg, Wenying C. Total $ 10,201.35
Olivo, Cynthia D. President, Fullerton College
17th Annual AHSIE Conference Alliance of Hispanic Serving Institution Educators S 1,381.61
18th Annual AZMEND Summit African American Male Education Network & Development (A2MEND) S  365.58
2024 Annual Convention Community College League of California S 2,075.62
2024 Diversity, Equity, Inclusion, and Accessibility Institute The RP Group - California Community Colleges Chancellor's Office S 46.00
2024 Nandi Conference California Community Colleges Chancellor’s Office and Nandi $  525.00
2025 CEO Symposium Community College League of California S 213.85
CCBA National Conference 2025 Community College Baccalaureate Association (CCBA) S 247.05
Coalition Annual Board Retreat The Coalition S 56.00
COLEGAS 2024 Annual Conference California Community Colleges Organizacion de Latinx Empowerment, Guidance, Advocacy for Success S 3,088.31
COLEGAS 2024 Annual Conference Wheelhouse Institute S (172.00)
Equity-Minded Leadership Searches for Community Estela M. Bensimon/ Bensimon & Associates, LLC S 1,277.71
Excelencia's Institute Excelencia in Education & Global HSI Equity Innovation Hub at CSUN S 297.86
Fresno City College Site Visit Accrediting Commission fo Community & Junior Colleges S 308.96
Inaugural Latinx CEO Convening Accrediting Commission fo Community & Junior Colleges S 275.44
Latinx CCC CEO Convening Fall 2024 Wheelhouse at UC Davis S 1,041.58
RNL National Conference 2024 Ruffalo Noel Levitz (RNL) S 419.92
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North Orange County Community College District

Travel Expense Report - Chancellor's Staff

July 1, 2024 - June 30, 2025

Conference Organization Total
Santa Rosa JC Foundation Santa Rosa Junior College S 726.63
Student Equity Planning Workshop Community College Hfgher Ed Access Leadership Equity Scholoarship (CCHALES) S 1,409.77
Vision 2030 Regional Convening California Community(fbll & Orange County Regional Consortium S 20.00
Wheelhouse CEO Institute on Leadership Wheelhouse The Center for Community College Leadership & Research S 2,143.10
Wheelhouse Institute African American Male Education Network & Development (A2MEND) S 644.73
Olivo, Cynthia D. Total $ 16,392.72
Purtell, Valentina President, North Orange Continuing Education
2024 Annual Convention Community College League of California S 903.34
CAEP Summit 2024 California Adult Education Program S 1,783.79
Spring 2025 ACCE Conference The Association of Community and Continuing Education (ACCE) S 500.00
Purtell, Valentina Total $ 3,187.13
Ramos, Irma Vice Chancellor, Human Resources
2024 CAJPA Fall Conference California Association of Joint Powers Authorities S 222.93
ACHRO/EEO 2024 Fall Training Institute Association of Chief Human Resources Office/Equal Employment Officers S 1,523.98
COLEGAS 2024 Annual Conference California Community Colleges Organizacion de Latinx Empowerment, Guidance, Advocacy for Success S 898.12
NCORE 2024 Hawaii The National Conference on Race and Ethnicity (NCORE) in Higher Education S (146.99)
NCORE 2025 New York The National Conference on Race and Ethnicity (NCORE) in Higher Education S 2,726.21
Webinar - Future of Talent Retention 2025: Understanding Why Employees Leave Training LLC S 149.00
Wyman Fong's Retirement Celebration Chabot-Las Positas Community College District S 257.28
Ramos, Irma Total $ 5,630.53
Stearns, Kai M. District Director, Public & Governmental Affairs
"Power Up" CAWL Conference California Women Lead S 434.88
APAHE National Conference Mt. San Antonio College (Mt. SAC). S  863.95
COLEGAS 2024 Annual Conference California Community Colleges Organizacion de Latinx Empowerment, Guidance, Advocacy for Success S 1,971.53
Consortium - 1/15-1/17/24, Monterey, CA P World S 1,399.00
Crisis Communication Boot Camp P World $ 1,390.20
Legislative Advocacy Trip Nossaman $ 1,170.76
NCMPR Conference National Council for Marketing & Public Relations (NCMPR) S 2,803.91
Women Leaders of Octane Forum 2025 UC Irvine S 16.00
Stearns, Kai M. Total $ 10,050.23
Thayer, Scott W. President, Cypress College
2024 Annual Convention Community College League of California S 28.29
2024 CEO Leadership Academy Community College League of California S (134.08)
2024 Vision 2030 Noncredit Summit California Community Colleges Chancellor’s Office and North Orange Continuing Education $  200.00
2025 ACCCA Annual Conference Association of California Community College Administrators S 1,424.94
3C2A State Soccer Championships Cypress College Women's Soccer Team State Championship S 727.68
A2MEND Student Charter Advisor African American Male Education Network & Development (A2MEND) S 541.85
Accrediting Commission for Community and Junior Colleges Conference 2024 Accrediting Commission for Junior Colleges Conference S  675.00
Community College League of California Annual Convention 2024 Community College League of California Inclusive S 2,540.61
Thayer, Scott W. Total $ 6,004.29
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North Orange County Community College District

Travel Expense Report - Chancellor's Staff
July 1, 2024 - June 30, 2025

Conference Organization Total

Williams, Fredrick G. Vice Chancellor, Finance & Facilities

ACBO 2024 Fall Conference Association of Chief Business Officials S 1,458.82
ACBO 2025 Spring Conference Association of Chief Business Officials S 1,822.63
Community College District Risk Management Consortium Alliance of Schools for Cooperative Insurance Programs S 100.00
Legislative Advocacy Trip Nossaman S 544.82
Williams, Fredrick G. Total $ 3,926.27
Grand Total - Chancellor's Staff Travel $ 71,698.40
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 28, 2025 Information X

Enclosure(s)

SUBJECT: 2025 Sustainability Plan Update

BACKGROUND: On October 22, 2024 the Board approved the NOCCCD Sustainability
Action Plan. Per AP 3580 — Environmental Sustainability, the Chancellor or designee shall
report annually to the Board of Trustees on the status and progress of the various
sustainability goals. The Special Projects Director of Sustainability shall present the 2025
update, including information on 2025-26 year priorities and their relation to the California
Community Colleges Chancellor’s Office Vision 2030 goals and objectives.

This agenda item is submitted by Tyler Deacy, Special Projects Director, Sustainability.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 4) Collective Impact & Partnerships — NOCCCD will develop
and sustain collaborative projects and partnerships with educational institutions,
community-based organizations, and businesses to create positive change in the region.

How does this relate to Board Policy: This item is in accordance with General Institution
Board Policy BP3580 Sustainability Plan/Environmental Sustainability.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable at this time.

RECOMMENDATION: It is recommended that the Board receive the status and progress
update of the District’s sustainability goals.

Fred Williams Zg y. Zé/f% M 3.c

Recommended by 7 Approved/for Submittal ltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information

Enclosure(s)

SUBJECT: Enter into Amendment No. 1 with Allana
Buick & Bers, Inc. for Building Enclosure
Commissioning, Services for the Fine Arts
Renovation Project at Cypress College

BACKGROUND: On November 1, 2022, the District entered into an agreement and issued
Purchase order P0155234 with Allana Buick & Bers, Inc. for Building Enclosure
Commissioning, Consultant Services for the Fine Arts Renovation at Cypress College. The
original contract amount was $98,990, which was under the bid threshold. The PO was
ratified during the board meeting on January 24, 2023.

This is an amendment to the existing hourly, not-to-exceed agreement for additional
services. The additional services are required due to ongoing window testing observation
services. The amendment will increase the contract by $50,000 from $98,990 to new total
contract amount of $148,990.

This agenda item was submitted by Allison Coburn, Campus Capital Projects Manager, Dr.
Tony Jake, Vice President of Administrative Services at Cypress College, and Mireille
Hernandez, Interim District Director Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
Direction #3 — Stewardship of Resources: NOCCCD will promote a shared vision of
responsible stewardship of District resources through transparent and inclusive decision-
making and integrated planning; and Direction #5 — Physical Environment: NOCCCD will
be a leader in creating accessible and sustainable facilities that support student and
employee success.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehouse; Board Policy 6340, Bids and Contracts; and Board
Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: This agreement is funded by Measure J.

RECOMMENDATION: Authorization is requested to increase the agreement with Allana
Buick & Bers, Inc. by $50,000 for a new total contract amount of $148,990 for Consultant
Services for the Fine Arts Renovation Project at Cypress College. Authorization is further
requested for the Vice Chancellor, Administrative Services or District Director, Purchasing
to execute the agreement on behalf of the District.

Fred Williams Zg y. Zé/f% M 3.d

Recommended by 7 Approved/for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Ratification of Change Order #09 |

Resolution No. 25/26-16 with Verne’s
Plumbing, Inc. for Bid 2324-04, Cypress
College Fine Arts Renovation Project

BACKGROUND: On January 23, 2024 the Board adopted Resolution No. 23/24-15 to
approve 28 bid packages totaling $57,209,914, to the 22 trade contractors who were
deemed to be the lowest responsive and responsible bidders for the Cypress College Fine
Arts Building Renovation.

Per Public Contract Code §20659 and Board Policy 6340, the College seeks approval for
Change Order #9 for Verne’s Plumbing, Inc. Normally, change orders should not exceed
10% of the original contract amount authorized by the Board; however, certain conditions
require additional changes that may exceed this limit. Change Order #9 increases the
contract amount by $124,239, raising the new total to $2,514,435. With this change order,
the cumulative increase is 19.42% of the original contract, surpassing the 10% limit. The
total change order percentage for all prime contractors to date on the project is 0.06%.

Change Order #1 (BOT Mtg. 02/25/25) $8,888
Change Order #2 (BOT Mtg. 03/25/25) $45,286
Change Order #3 (BOT Mtg. 04/22/25) $6,681
Change Order #4 (BOT Mtg. 05/27/25) $6,662
Change Order #5 (BOT Mtg. 06/24/25) $5,725
Change Order #6 (BOT Mtg. 07/22/25) $141,359
Change Order #7 (BOT Mtg. 08/26/25) $44,903
Change Order #8 (BOT Mtg. 09/23/25) $25,192
Change Order #9 $124,239

Subtotal $408,935
10% Change Order Limit ($210,550)
Amount Over Change Order Limit $198,385

The Construction Manager, College, and District have reviewed this change order. Bidding
on additional work in this change order was avoided due to higher anticipated costs,
extended timelines, and potential delays affecting other contractors. The added scope
addresses document coordination issues and a back charge to repair a water line damaged
by Inland. For details on each item, please refer to the enclosed breakdown.

This agenda item was submitted by Allison Coburn, Campus Capital Projects Manager and
Dr. Tony Jake, Vice President of Administrative Services, Cypress College; and Mireille
Hernandez, Interim District Director, Purchasing.
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How does this relate to the five District Strategic Directions? This item responds to
Direction #3 — Stewardship of Resources: NOCCCD will promote a shared vision of
responsible stewardship of District resources through transparent and inclusive decision-
making and integrated planning; and Direction #5 — Physical Environment: NOCCCD wiill
be a leader in creating accessible and sustainable facilities that support student and
employee success.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehouse; Board Policy 6340, Bids and Contracts; and Board
Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: This change order will be funded by
Measure J.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 25/26-16 to
approve Change Order #9 with Verne’s Plumbing Inc. for Bid 2324-04, for the public works
project, to increase the contract amount by $124,239 for a new total of $2,514,435 for the
Cypress College Fine Arts Renovation Project. Authorization is further requested for the
Vice Chancellor, Administrative Services or Interim District Director, Purchasing to execute
trade contractor change order on behalf of the District.

Fred Williams Zg y. Cé/f% M 3.e.2

Recommended by 7 Approved/for Submittal Item No.



RESOLUTION OF THE GOVERNING BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
APPROVAL OF CHANGE ORDER 9 AS AN AMENDMENT TO THE EXISTING
CONTRACT WITH VERNE’S PLUMBING, INC., FOR BID 2324-04, CYPRESS
COLLEGE FINE ARTS RENOVATION PROJECT

O

RESOLUTION NO. 25/26-16

WHEREAS, the Governing Board of the North Orange County Community
College District (District) previously awarded a contract for Bid Package 22A work for
the Cypress College Fine Arts Renovation Project (Project) to Verne’s Plumbing, Inc.
(Prime Contractor);

WHEREAS, subsequent to the award of the contract to Prime Contractor, it
was determined that additional work, related to the scope of the Project, was
necessary on the Project as set forth on the Change Order;

WHEREAS, the Prime Contractor is intimately familiar with the Project and is
ready, willing and able to perform the additional work set forth in the Change order;

WHEREAS, the total cost for the Change Order exceeds the limitations set
forth in Public Contracts Code §20659;

WHEREAS, it would be more costly and time-consuming to bid this additional
work since it is integral to the Project and the work being performed by the current
Prime Contractor as well as the other Prime Contractors on the Project;

WHEREAS, competitive bidding the additional work covered by the Change
Order would result in the delay of the completion of the Project and impact use of the
facilities;

WHEREAS, it would work an incongruity and not produce any advantage to the
District to competitively bid the Change Order since such competitive bid work could
result in multiple contractors being required to perform the same work that could be
more efficiently and effectively performed by one contractor; and

WHEREAS, Meakin v. Steveland (1977) 68 Cal.App.3d 490 and Los Angeles
Dredging v. Long Beach (1930) 210 Cal. 348 holds that statutes requiring competitive
bidding to not apply when competitive bidding would work an incongruity or not
produce any advantage.

NOW, THEREFORE, the Governing Board of the North Orange County
Community College District does hereby find, resolve, determine, and order as
follows:

3.e.3
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Section 1. That all of the recitals set forth above are true and correct, and the
Board so finds and determines.

Section 2. That it would work an incongruity and not produce any advantage
to the District to competitively bid the completion of the additional work set forth in the
Change Order.

Section 3. That the District approves the award of the additional work stated
in the Change Orders without competitively bidding such work and approves the
District’'s payment to the Prime Contractor in accordance with the terms and conditions
set forth in the Change Order and the original contract.

Section 4. That the Governing Board delegates to its Vice Chancellor,
Administrative Services or District Director, Purchasing, authority to execute all
agreements and complete all necessary documents for the additional work set forth in
the Change Order.

APPROVED, PASSED AND ADOPTED by the Governing Board of the North
Orange County Community College District this 28" day of October 2025, by the
following vote:

AYES:

NOES:
ABSENT:
ABSTAINED:

I, Jeffrey P. Brown, President of the Governing Board of the North Orange
County Community College District, do hereby certify that the foregoing is full, true,
and correct copy of the Resolution passed and adopted by said Board at a regularly
scheduled and conducted meeting held on said date, which Resolution is on file in
office of said Board.

President of the Board of Trustees
North Orange County Community College District

3.e4d

Resolution No. 25/26-16 Item No.




I, Alba Recinos, Clerk of the Governing Board of the North Orange County Community
College District, do hereby certify that the foregoing Resolution was regularly introduced and
adopted by the Governing Board at a regular meeting thereof held on the 28" day of October
2025, by the above-described vote of the Governing Board;

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of
the North Orange County Community College District Governing Board this 28" day of October
2025.

Clerk of Governing Board
North Orange County Community College District

3.e.5
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information
Enclosure(s) X

SUBJECT: Ratification of Change Order(s) for Multi-Prime
Contracts for Bid #2324-04, Cypress College
Fine Arts Renovation Project

BACKGROUND: On January 23, 2024 the Board adopted Resolution No. 23/24-15 to
approve 28 bid packages totaling $57,209,914, to the 22 trade contractors who were
deemed to be the lowest responsive and responsible bidders for the Cypress College Fine
Arts Building Renovation. In accordance with Public Contract Code §20659 and Board
Policy 6340, the College is seeking ratification of the following change order(s) as further
defined in the enclosure:

Change Order # Trade Contractor Total

Change Order 05 Bapko Metals $10,457

Change Order 04 Caston $70,051

Change Order 01 Pecoraro $31,227

Change Order 09 AJ Kirkwood $65,966
TOTAL $177,701

The Construction Manager, College, and District have reviewed these change orders. The
changes will not require additional funds beyond the project budget approved by the Board
on January 23, 2024. These changes include various document coordination conflicts;
code revisions; and contractor scope gaps.

This agenda item was submitted by Allison Coburn, Campus Capital Projects Manager and
Dr. Tony Jake, Vice President of Administrative Services, Cypress College; and Mireille
Hernandez, Interim District Director, Purchasing.

How does this relate to the District-wide Strategic Plan? This item responds to
Direction #3 — Stewardship of Resources: NOCCCD will promote a shared vision of
responsible stewardship of District resources through transparent and inclusive decision-
making and integrated planning; and Direction #5 — Physical Environment: NOCCCD will
be a leader in creating accessible and sustainable facilities that support student and
employee success.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehouse; Board Policy 6340, Bids and Contracts; and Board
Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: The change orders will be funded by

3.f.1
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Measure J.

RECOMMENDATION: It is recommended that the Board ratify the current change orders
for the public works project listed per the Change Order Request, with a total increase of
$177,701 for the Fine Arts Renovation at Cypress College. Authorization is further
requested for the Vice Chancellor, Administrative Services or District Director, Purchasing
to execute each trade contractor change order on behalf of the District.

Fred Williams zg y. %%} M 3.2

Recommended by 7 Approved/for Submittal Iltem No.
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BOARD DATE: October 28, 2025

CYPRESS COLLEGE, FINE ARTS RENOVATION PROJECT
MULTI-PRIME CONTRACTOR CHANGE ORDERS

*Change Order Requested By and/or Reasons: C- Code Compliance; CR-Campus Request; D - District Request; DC - Document Coordination; O - Other Reasons; U - Unforeseen Condition; V - Value Engineering

BOARD TIME CO REQ. CONTRACT AMOUNT
| TOTAL % OF
NO. PREVIOUS CURRENT CUMULATIVE DESCRIPTION OF CHANGE ORDER APPROVAL| IMPACT | REASON ORIGINAL TOTAL REVISED CHANGE
IBP #05A | BAPKO METALS, INC $1,766,968.00
Change Order #01 1.0 ($104,011.00) $0.00 ($104,011.00) 4/22/25 $1,662,957.00 -5.89%
Change Order #02 20 $27,286.00 $0.00 $27,286.00 5/27/2025 $1,690,243.00 1.54%
Change Order #03 3.0 $17,214.00 $0.00 $17,214.00 6/24/2025 $1,707,457.00 0.97%
Change Order #04 4.0 $4,493.00 $0.00 $4,493.00 9/23/2025 $1,711,950.00 0.25%
5.1 $0.00 $10,457.00 $10,457.00 CFl 256-05A - CCD-063A - Stair 4 R | and Repl. t - Bapko to 10/28/2025 0 Cc
proceed with the following scope of work added and
Change Order #05 outlined in CCD-063A: $1,722,407.00 0.59%
-Install of Stair and Railing per CCD-063A
TOTALS| ($55,018.00) $10,457.00 ($44,561.00) -2.52%
IBP #09A | CASTON, INC. $4,785,585.00
Change Order #01 1.0 ($2,506.00) $0.00 ($2,506.00) 5/27/2025 $4,783,079.00 -0.05%
Change Order #02 20 $22,063.00 $0.00 $22,063.00 8/26/2025 $4,805,142.00 0.46%
Change Order #03 3.0 $27,980.00 $0.00 $27,980.00 9/23/2025 $4,833,122.00 0.58%
41 $0.00 $7,490.00 $7,490.00 |CFI 169-09A - CCD-073B - Soffit Clarifications, Control Room Opening - 10/28/2025 0 DC
Caston to proceed with soffit framing that was clarified in RFI 471
and further detailed in CCD-073B.
4.2 $0.00 $5,176.00 $5,176.00 |CFI 210-09A - CCD-062A - Exit Sign at Recital Hall - Caston to add break 10/28/2025 0 DC
metal @ head of wall to serve as support for the light fixture per CCD-
4.3 $0.00 $2,408.00 $2,408.00 |CFI 232R1-09A - CCD-075A - Film Processing Lab Sink Support - Caston 10/28/2025 0 DC
to proceed with modifying framing @ each of the dark rooms to
accomodate the added steel frames per CCD-075A.
4.4 $0.00 $20,088.00 $20,088.00 |CFI 270R2-09A - CCD-121B - T-Stat, Elec Receptacle Relocations - Caston 10/28/2025 0 DC
to remove and replace drywall as ded to relocate theri tats. This
CFl was tracked on a T&M basis.
4.5 $0.00 $4,871.00 $4,871.00 |CFI 274-09A - CCD-109B - Added Data at Journalism Room - Caston to 10/28/2025 0 DC
proceed with demo and replacement of framing and drywall to
accommodate the new Data Drops per CCD-109B.
4.6 $0.00 $14,560.00 $14,560.00 | CFI 285R1-09A - CCD-098A - Horizontal Rated Shaft, L2 West - Caston to 10/28/2025 0 DC
proceed with additional soffit/horizontal shaft framing/drywall per CCD-
Change Order #04 098A. This work was tracked on a T&M basis. $4,903,173.00 1.46%
4.7 $0.00 $6,051.00 $6,051.00 | CFI 294R1-09A - CCD-132B - Roof BLDG Number, Wall Grind - Caston to 10/28/2025 0 DC
proceed with relocation of (1) wall and installation of an additional pony
wall @ Room 2-226 per RFI-703.01 and CCD-132B. This work was tracked
on a T&M basis.
4.8 $0.00 $4,610.00 $4,610.00 | CFI 305-09A - CCD-117A - Tube Steel, Ceramics Lab (2-105) - Caston to 10/28/2025 0 DC
proceed with fabrication and install of tube steel @ 2-105 per RFI 753.01
and CCD-117A. This CFl also covers all costs with associated re-work to
Caston as the pony wall is currently drywalled.
4.9 $0.00 $1,297.00 $1,297.00 |CFI 315R1-09A - CCD-119A - Cord Reel Mount, Dark Room - Caston to 10/28/2025 0 DC
proceed with additional ceiling framing added in CCD-119A and RFI 754 to
accommodate electrical chord reels. This work was tracked on a T&M
basis.
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BOARD DATE: October 28, 2025

CYPRESS COLLEGE, FINE ARTS RENOVATION PROJECT
MULTI-PRIME CONTRACTOR CHANGE ORDERS

BOARD TIME CO REQ. CONTRACT AMOUNT
TOTAL % OF
NO. PREVIOUS CURRENT CUMULATIVE DESCRIPTION OF CHANGE ORDER APPROVAL | IMPACT | REASON ORIGINAL TOTAL REVISED CHANGE
5.0 $0.00 $3,500.00 $3,500.00 |CFI 321R1-09A - CCD-118A - L3 Drawing Labs, ADA Sink Locations - 10/28/2025 0 DC
Caston to proceed with demo and replacement of drywall @ sinks that
need to be re-worked (where solids interceptors are to be deleted) per
CCD-118A. This was tracked on T&M.
TOTALS $47,537.00 $70,051.00 $117,588.00 2.46%
IBP #09D | PECORARO, INC. _ _ $525,000.00
1.1 $0.00 $31,227.00 $31,227.00 |CFI 308-09D - Paint at Overhead Electrical Conduits at Exposed Areas - 10/28/25 0 o $556,227.00 5.95%)
Pecoraro to proceed with all labor, equipment, and materials required to
paint the exposed MEP systems at exposed ceilings, in accordance with
the response to RFI 711. The Contract D ts require all exp d
MEP systems to be painted to match adjacent surfaces. While the
Contractor could reasonably quantify certain exposed MEP scope at bid
time by comparing the architectural reflected ceiling plans with the MEP
Change Order #01 drawings, the electrical conduits for medium voltage, data, lighting, and
other sy were not diagr tically shown. The Construction
Manager has determined that painting of all exposed electrical conduits
represents a scope gap, as the Contractor could not reasonably quantify
the size or routing of these conduits from the Contract Drawings.
Accordingly, Contractor's COR has been revised to capture the full cost
of labor, equipment, and materials required to paint all exposed electrical
conduits as installed throughout all floors.
TOTALS | $0.00 $31,227.00 $31,227.00 5.95%
IBP #22A | VERNE'S PLUMBING, INC. $2,105,500.00
Change Order #01 1.0 $8,888.00 $0.00 $8,888.00 2/25/2025 $2,114,388.00 0.42%
Change Order #02 2.0 $45,286.00 $0.00 $45,286.00 3/25/2025 $2,159,674.00 2.15%
Change Order #03 3.0 $6,681.00 $0.00 $6,681.00 4/22/2025 $2,166,355.00 0.32%
Change Order #04 4.0 $6,662.00 $0.00 $6,662.00 5/27/2025 $2,173,017.00 0.32%
Change Order #05 5.0 $5,725.00 $0.00 $5,725.00 6/24/2025 $2,178,742.00 0.27%
Change Order #06 6.0 $141,359.00 $0.00 $141,359.00 7/22/2025 $2,320,101.00 6.71%
Change Order #07 7.0 $44,903.00 $0.00 $44,903.00 8/26/2025 $2,365,004.00 2.13%
Change Order #08 8.0 $25,192.00 $0.00 $25,192.00 9/23/2025 $2,390,196.00 1.20%
9.1 $0.00 $124,239.00 $124,239.00 |CFI 258R4 - CCD114B - Overflow & Storm Drain Reroute, Added Hose 10/28/2025 0 DC
bibs - Verne's Plumbing to install the following based on CCD-114-B:
- Demolition of currently installed Overflow Drain Lines at Levels 2 & 3.
- Installed new Overflow Drain Lines according to new updated routing at
Levels 2 & 3, including downspouts. .
Change Order #09 - Installed storm drain piping overhead at Level 1, including downspout $2,514,435.00 5.90%
for SD that are daylighting (3" secondary & 6" primary at west half of
building), and including tie-in of 6" at existing SD at east half of building.
- Install of new copper lines underneath bridge.
- Install added Hose Bibs at Level 2 & 3 restrooms.
TOTALS| $284,696.00 $124,239.00 $408,935.00 19.42%
IBP #26A | AJ KIRKWOOD $13,492,000.00
Change Order #01 1.0 $27,250.00 $0.00 $27,250.00 7/23/2024 $13,519,250.00 0.20%
Change Order #02 2.0 ($92,729.00) $0.00 ($92,729.00) 11/12/2024 $13,426,521.00 -0.69%
Change Order #03 3.0 ($10,054.00) $0.00 ($10,054.00) 12/17/2024 $13,416,467.00 -0.07%

*Change Order Requested By and/or Reasons: C- Code Compliance; CR-Campus Request; D - District Request; DC - Document Coordination; O - Other Reasons; U - Unforeseen Condition; V - Value Engineering
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CYPRESS COLLEGE, FINE ARTS RENOVATION PROJECT
MULTI-PRIME CONTRACTOR CHANGE ORDERS

BOARD DATE: October 28, 2025

BOARD TIME CO REQ. CONTRACT AMOUNT
TOTAL % OF
NO. PREVIOUS CURRENT CUMULATIVE DESCRIPTION OF CHANGE ORDER APPROVAL | IMPACT | REASON ORIGINAL TOTAL REVISED CHANGE
Change Order #04 4.0 ($586,742.00) $0.00 ($586,742.00) 4/22/2025 $12,829,725.00 -4.35%
Change Order #05 5.0 $40,779.00 $0.00 $40,779.00 5/27/2025 $12,870,504.00 0.30%
Change Order #06 6.0 $11,382.00 $0.00 $11,382.00 7122/2025 $12,881,886.00 0.08%
Change Order #07 7.0 $42,555.00 $0.00 $42,555.00 8/26/2025 $12,924,441.00 0.32%
Change Order #08 8.0 $7,364.00 $0.00 $7,364.00 9/23/2025 $12,931,805.00 0.05%
9.1 $0.00 $10,583.00 $10,583.00| CFI 165-26A - CCD-082B - Circuitry Changes for Mech. Equipment - 10/28/2025 0 DC
electrical power requirement changes for Mechanical Equif from
CCD-082B, originating from RFls 523.01 and 526.
9.2 $0.00 $19,750.00 $19,750.00| CFI 204-26A - CCD-064A and 073A Lighting Changes - costs associated 10/28/2025 0 DC
with the lighting fixture revisions from CCD-064A and 073A. The
associated CCDs added WF3, SF5, and F1a fixtures, and deleted F14a
fixtures to which a credit for labor and material is provided.
9.3 $0.00 $25,577.00 $25,577.00| CFI 270-26A - CCD-121B - T-Stat & Electrical Outlet Relocation - AJK to 10/28/2025 0 DC

remove and replace in-wall rough-in need to relocate thermostats. This

portion of the work was tracked on a time and material basis. CCD-121B
also included electrical changes such as the removal of circuits for floor
Change Order #09 boxes to which a credit is provided, along with added switches and j- $12,997,771.00 0.49%
boxes which are reflected in the total cost of this CFI.

9.5 $0.00 $13,882.00 $13,882.00| CFl 334-26A - CCD-115A - Fire Alarm Relocations - Costs associated with 10/28/2025 0 DC
the Fire Alarm revisions from CCD-115A. CCD-115A revised the locations
of devices through each level post-installation, and added (14) new
devices.
9.7 $0.00 ($3,826.00) ($3,826.00) | CFI 394-26A - CCD-157B - RFI 697.01 - Stair 3 Card Reader Credit - credit 10/28/2025 1] DC
associated with the deletion of exit signs at Stair 3 per RFI 697, 697.01,
and CCD-157B. This CFl includes all costs for material, labor, and

quil and is reflected as an overall credit as it relates to this
scope of work.

TOTALS ($560,195.00) $65,966.00 (8494,229.00) -3.66%

|ALL PRIME GRAND TOTAL | ($268,437.00)  $301,940.00 | $33,503.00 | | $57,209914.00 | 0.06%)

OVERALL CONTRACT SCHEDULE SUMMARY

Notice to Proceed Date 4/1/24

Original Contract Duration (Calendar Days) 819
Original Contract Completion (Date) 6/29/26
Previous Extension Days Approved 0
Proposed CO Days Requested 0

*Change Order Requested By and/or Reasons: C- Code Compliance; CR-Campus Request; D - District Request; DC - Document Coordination; O - Other Reasons; U - Unforeseen Condition; V - Value Engineering



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information

Enclosure(s)

SUBJECT: Cypress College Foundation Request to
Host the Americana Kick-off Event and
Serve Alcoholic Beverages

BACKGROUND: The Cypress College Foundation proposes to host the Americana Kick-
Off Event on the Cypress College campus on the evening of Monday, December 8, 2025.
The Americana Kick-Off Event serves to recognize and introduce the 2026 Americana
Honorees. The event will be held from 4:00 pm — 9:00 pm at the Cypress College Theatre.
Admission to the event is free but by invitation only.

The Foundation is requesting permission to serve alcoholic beverages, including beer and
wine, to the guests. The Foundation will be responsible for costs associated with the event
and the campus will obtain all required permits including the State of California Alcoholic
Beverage Control approval.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction #5: The District will develop and sustain collaborative projects
and partnerships with the community’s educational institutions, civic organizations, and
businesses.

How does this relate to Board Policy: This item relates to Board Policy 3560 Alcoholic
Beverages.

FUNDING SOURCE AND FINANCIAL IMPACT: None
RECOMMENDATION: Authorization is requested to permit the Cypress College

Foundation to serve alcoholic beverages at the Americana Kick-off event on the
Cypress College campus on Monday, December 8, 2025.

Fred Williams Zg y. Cé/f% M 3.9

Recommended by 7 Approved/for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information
Enclosure(s)
SUBJECT: Fullerton College Counseling & Student

Development Out-of-Country Travel

BACKGROUND: Per Board Policy 7400, Travel and Conference Attendance, all travel
outside the United States must be approved in advance by the Board. To comply with the
Board Policy, the CEO must approve the out-of-country travel before forwarding the
request to the Vice Chancellor, Administrative Services Office for submittal of the agenda
item to the Board.

The following trip involves out-of-country travel:

e Counseling Faculty, Sylvia Pimentel, Fullerton College, The 17t Asian Conference
on Education, Tokyo, Japan, November 22, 2025 — November 29, 2025

Counseling Faculty, Sylvia Pimentel (Fullerton College), will attend the 17" Asian
Conference on Education in Tokyo, Japan. The objective of the activity is to promote
professional growth within the four main conference themes: Technology and Artificial
Intelligence, Humanity and Human Intelligence, Global Citizenship and Education for
Peace, and Leadership. As a Counseling Faculty member, Sylvia has the dual role of
teaching and counseling students. The counseling courses include a range of educational
themes. For example, COUN 151, Career and College Success, COUN 163, Personal
Growth and Life Success, and COUN 160, Academic Success. The topics range from
career decision-making and goal attainment to academic, personal, and career success.
Student development is supported through the exploration and analysis of students’
personalities and value systems. Whether teaching a class or conducting a counseling
session, the emphasis is on integrating the intellectual and psychosocial aspects of being
a student. The conference themes will provide additional tools to help students navigate
the complexities of college, work, and family, as well as support students in managing
societal changes that impact their academic success.

This Board item was prepared by Christi O’Daniel, Counseling & Student Development
How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 2) Employee Experience — NOCCCD will provide an inclusive,
equitable, and welcoming environment to support the wellbeing and professional growth
of all employees.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 7400, Travel and Conference Attendance.

3.h.1

Item No.



FUNDING SOURCE AND FINANCIAL IMPACT: Faculty member expenses will be
covered by the faculty member and Staff Development funds.

RECOMMENDATION: Authorization is requested to approve out-of-country travel for

Sylvia Pimentel to attend the 17" Asian Conference on Education in Tokyo, Japan, from
November 22 — 29, 2025.

Fred Williams Zf y. 6&/*} M 3.h.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information

Enclosure(s)

SUBJECT: Fullerton College Donations

BACKGROUND: Businesses and individuals frequently make monetary donations or
donate supplies and equipment that are of value to Fullerton College and its instructional
programs.

This agenda item was submitted by Dr. Cynthia Olivo, President, Fullerton College.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 4) Collective Impact and Partnerships: NOCCCD will develop
and sustain collaborative projects and partnerships with educational institutions,
community-based organizations, and businesses to create positive change in the region.

How does this relate to Board Policy: This item is in compliance with Board Policy 3820,
Gifts and Donations.

FUNDING SOURCE AND FINANCIAL IMPACT: The monetary and supplies/equipment
donations to Fullerton College will assist with expenses associated with the Fullerton
College instructional programs and departments which would otherwise be funded through
the division budgets.

RECOMMENDATION: Authorization is requested for Fullerton College to accept the
following donations:

To the Fullerton College Physical Education Division:
e Gerald M. Padilla - $1,400 check and $500 check

To the Fullerton College Physical Education Division, Football:
e Michael J. Healy - $100 check
e Scott Indorf - $350 check

To the Fullerton College Physical Education Division, Women’s Golf:
e Michael Van Sickle - $1,000 check
e Rayne R. Baughman - $1,200 check

To the Fullerton College Physical Education Division, Women’s Volleyball:
e Panda Restaurant Group - $48.25 check

Fred Williams Zg y. Cé/f% M 3.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Academic Personnel

BACKGROUND: Academic personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos Z{ )) 56#% M 4.a.1

Recommended by Mpproved for Submittal ltem No.



Academic Personnel
October 28, 2025

RETIREMENTS

Carter, Kelly

PROMOTION

Salazar, Valerie

CC

FC

Counselor
Last Date of Employment: 06/30/2026
PN CCF966

Student Services Specialist, Promise

To: Director, Educational Partnerships & Programs,
Promise

12-month position (100%)

Range 20, Step C

Management Salary Schedule

Eff. 11/01/2025

CHANGE IN SALARY CLASSIFICATION

Fontaine, Frank

Gonzales-Harwell, Brianna

Ochoa-Springer, Liliana

Uyeki, Tomoko

Winborne, Nicole

CC

CC

FC

FC

FC

Music Instructor (ADJ)
From: Column 1, Step 1
To: Column 2, Step 1
Eff. 08/25/2025

Counselor, Kinesiology
From: Class B, Step 1
To: Class B, Step 7
Eff. 07/01/2025

Child Dev/Early Childhood Ed Instructor (ADJ)
From: Column 1, Step 1

To: Column 3, Step 1

Eff. 08/25/2025

Foreign Language-Japanese Instructor (ADJ)
From: Column 1, Step 1

To: Column 2, Step 1

Eff. 08/25/2025

Counselor, EOPS, Temporary Contract (100%)
From: Class B, Step 1

To: Class B, Step 7

Eff. 09/15/2025



Academic Personnel
October 28, 2025

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Fiero, Deniz FC Director, EOPS/CARE/CalWORKs (100%)
Revision of End Date for 10% Stipend
From: 11/30/2025
To: 10/31/2025

ADDITIONAL DUTY DAYS @ PER DIEM

Austin, Phil FC Assistant Coach, Basketball 11 days
Webster, Perry FC Head Coach, Basketball 15 days

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2025 FALL SEMESTER

Lucero, Angela CC Column 1, Step 1
Novak, Brian CcC Column 3, Step 1
Pazargadi, Fatima FC Column 2, Step 5

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES

Corrales, Nancy CcC Proctor Exam Practicums for DSS Students
Lecture Rate, Regular and Contract Faculty
Overload Teaching Schedule
Eff. 2025-2026 Academic Year

Cox, Wesley FC Hiring Committee Service
Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule
Not to exceed 7 hours
Eff. 06/17/2025-08/11/2025

Estrada, Steven FC Hiring Committee Service
Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule
Not to exceed 7 hours
Eff. 06/17/2025-08/11/2025

Kar, Rosie FC Hiring Committee Service
Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule
Not to exceed 7 hours
Eff. 06/17/2025-08/11/2025

McLellan-Bujnak, Danielle NOCE @ONE Online Teaching Certificate
Stipend not to exceed $250.00
Eff. 08/20/2025-08/31/2025

SN
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Academic Personnel
October 28, 2025

Novak, Brian

Vaquera, Adriana

CC

CC

Supervising Dentist (Dental Assisting)

Column 3, Step 1

Lecture Rate, Adjunct Faculty Salary Schedule
Eff. 2025 Fall Semester

UndocuStudent Educational Series Workshop
Stipend not to exceed $1,200.00
Eff. 10/16/2025-10/21/2025



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information

Enclosure(s) X
SUBJECT: Classified Personnel

BACKGROUND: Classified personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos Z{ )) ééﬂ M 451

Recommended by /Approved/for Submittal ltem No.



Classified Personnel
October 28, 2025

RESIGNATIONS

Sadek, Andrea FC

RESCISSION OF OFFER

Banerjee, Sayan AC
NEW PERSONNEL

Ajanel, Chandni NOCE
Ellis, Kevin AC
Juarez, Jessica FC

Student Serv. Spec./EOPS/CARE
12-month position (100%)

Last Date of Employment: 10/13/2025
PN FCC570

IT Security Analyst/Systems Administrator
12-month position (100%)
PN ISC973

Administrative Assistant |l
12-month position (100%)
Range 36, Step A
Classified Salary Schedule
Eff. 11/03/2025

PN SCC815

Human Resources Technician
12-month position (100%)
Range 36, Step C

Classified Salary Schedule
Eff. 11/03/2025

PN DEC985

Grants & Special Projects Assistant
12-month position (100%)

Range 41, Step C

Classified Salary Schedule

Eff. 11/03/2025

PN FCC534

4.b.2
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Classified Personnel
October 28, 2025

PROMOTION

Camairillo, Yanett NOCE

Clerical Assistant |

12-month position (100%)
PN SCC826

To:

VOLUNTARY CHANGES IN ASSIGNMENT

Nava, Crystal NOCE

Administrative Assistant Il, ESL & Citizenship
12-month position (100%)

Range 36, Step C

Classified Salary Schedule

Eff. 11/03/2025

PN SCC975

Student Services Technician

12-month position (100%)
PN SCC873

To:

FC Administrative Assistant Il, Staff
Development

12-month position (100%)

Range 36, Step E + 5% Longevity + PG&D
Classified Salary Schedule

Eff. 11/01/2025 — 06/30/2026

PN FCC544

PROFESSIONAL GROWTH & DEVELOPMENT

Thomas, Jodie CC

Health Sciences Coordinator (100%)

5" Increment ($400)
6" Increment ($400)
Eff. 07/01/2025

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Aguillon, Yadira FC

Administrative Assistant Il (100%)

6% Stipend
Eff. 01/01/2026 — 04/30/2026

Salazar, Valerie FC

Student Services Specialist/Promise (100%)

Revision of End Date for 6% Stipend
From: 11/30/2025

To:

10/31/2025

4.b.3
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Classified Personnel
October 28, 2025

STIPEND FOR ADDITIONAL MANAGEMENT DUTIES

Abesamis, Naomi FC Director, Student Life and Leadership (100%)
Revision of End Date for 6% Stipend
From: 12/19/2025
To:  12/31/2025

Esquivel, Roland NOCE Campus Safety Officer Coordinator (100%)
Extension of 8% Stipend
10/01/2025 — 12/31/2025

LEAVES OF ABSENCE

@00360504 FC Family Medical Leave (FMLA/CFRA)
Paid Leave Family lliness and Personal Necessity
Leave Until Exhausted; Unpaid Thereafter
Eff. 7/18/2025 — 1/18/2026 (Intermittent Leave)

@01177728 FC Family Medical Leave (CFRA) and
Parental Leave (AB 2393)
Paid Leave Using Sick Leave and Bonding Leave Until
Exhausted; Unpaid Thereafter
Eff. 10/17/2025 — 1/9/2026 (Consecutive Leave)

@02026312 FC Military Leave with Pay
Uniformed Services Employment and Reemployment
Rights Act (USERRA)
Eff. 8/8/2025 — 8/21/2025 (Consecutive Leave)

@02026312 FC Military Leave without Pay
Uniformed Services Employment and Reemployment
Rights Act (USERRA)
Eff. 8/22/2025 — 11/6/2025 (Consecutive Leave)

@01411884 NOCE Family Medical Leave (FMLA/CFRA)
Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter
Eff. 10/21/2025 — 11/11/2025 (Consecutive Leave)

@01265840 FC Family Medical Leave (FMLA/CFRA)
Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter
Eff. 10/8/2025 — 10/14/2025 (Consecutive Leave)

4b.4
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Classified Personnel
October 28, 2025

@01265840

@01925518

@00003382

@01998582

FC

FC

FC

NOCE

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 10/15/2025 — 10/21/2025 (Consecutive Leave)

Unpaid Leave of Absence
Eff. 09/09/2025 — 10/12/2025 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 8/19/2025 — 9/1/2025 (Consecutive Leave)

Unpaid Personal Leave
Eff. 07/25/2025 — 07/31/2025; 08/01/2025 — 08/04/2025

4.b.5
Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Professional Experts

BACKGROUND: Professional Experts within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget. The
supervising manager is authorized by the Board to assign budget numbers in the employment of
Professional Experts. The total amount for this board date is $337,044.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos Z{ )) %/f% M 4.1

Recommended by /Approved‘for Submittal ltem No.



Professional Experts

October 28, 2025

PROFESSIONAL EXPERTS

Max
. e . . Permitted | Hourly Dollar .
Name Site Job Classification Project Title Hours per | Rate Total Begin End
Week
Antunez, Carlos FC Technical Expert Il Generative A.l. Pathways 3 $55 $2,593 8/25/2025 12/13/2025
Carlin, Anna FC Technical Expert Il Generative A.l. Pathways 10 $55 $8,643 8/25/2025 12/13/2025
D’Hulst, Michelle CC | Technical Expert Il Nursing Enroliment Retention Grant 12 $55 $5,186 10/18/2025 12/12/2025
i i 45 43,123 6/30/2026
Eastman, FC | Technical Expert | High School Theatre Festival 26 $ $ 10/15/2025 .
Alexandra Coordinator Intermittent
. . . . - $30 $9,514 5/30/2026
Faircloth, Richard CcC Project Expert llI Perkins V-Aviation and Travel 10 10/20/2025 )
Intermittent
. . . . $40 $36,994 6/30/2026
Fay, Thorton FC Project Coordinator Jazz/Music Professional Support 26 10/24/2025 )
Intermittent
Hatmaker, David FC Technical Expert Il Music Department Sound 8 $55 $2,514 11/3/2025 12/13/2025
. Program Specialist-Subsidy Title 5
Hong, Ada FC | Project Expert Il Title 22 General Compliance 26 $25 $6,593 10/13/2025 12/23/2025
. Curriculum Technical Development
Huynh, Thydan FC Technical Expert Il and Processing 10 $55 $6,914 9/16/2025 12/13/2025
. Curriculum Technical Development
Huynh, Thydan FC | Technical Expert Il and Processing 10 $55 $35,907 2/2/2025 5/5/2026
. . . . $40 $36,994 6/30/2026
Jensen, Lucas FC Project Coordinator Jazz/Music Professional Support 26 10/24/2025 )
Intermittent
Johnson, Lisa | NOCE | Technical Expertll | Ooveop Curmculum fornew Emeritus | 4q $55 | $1,.650 | 12/20/2025 | 1/10/2026
Kane, Courtney FC | Technical Expert Il Generative A.l. Pathways 10 $55 $8,643 8/25/2025 12/13/2025
. , ) $45 $18,450 6/30/2026
Lins, Suzanne FC | Technical Expert | Student Mentoring 10 9/16/2025 )
Intermittent
Luther, Mihoko CC | Project Coordinator | L hird International Cultural Festival 26 $40 | $9,806 | 10/8/2025 | 12/13/2025

2025/Cypress Festival

2
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Professional Experts

October 28, 2025

Curriculum Technical Development

Menton, Allen FC | Technical Expert Il ; 10 $55 $9,193 2/2/2026 5/30/2026
and Processing

. . . . $30 $15,154 6/18/2026

Perez, Erica FC Project Expert llI Document Retention Project 26 2/2/2026 .

Intermittent

Perez, Kimberly FC Technical Expert Il Generative A.l. Pathways 3 $55 $2,593 8/25/2025 12/13/2025

Quiche, Wendy CC | Technical Expert Il Nursing Enrollment Retention Grant 12 $55 $1,886 10/18/2025 11/7/2025

Rodriguez, Adrian FC Project Expert | Social media — Men’s Basketball 20 $20 $9,257 10/20/2025 3/31/2026

Eﬁg‘gﬁf‘ FC | Project Expert | Student Success Advocate 26 $20 | $19,091 | 10/16/2025 | 6/30/2026

Rosen, Lugene FC | Technical Expertn | Curriculum Technical Development 10 $55 | $6.914 | 9/16/2025 | 12/13/2025
and Processing

Rosen, Lugene FC | Technical Expertll | Surriculum Technical Development 10 $55 | $9.193 | 2/2/2026 | 5/30/2026
and Processing

Vasquez, Hannah CC | Technical Expert Il Nursing Enroliment Retention Grant 12 $55 $5,186 10/18/2025 12/12/2025

Verket, Jacob Fc | Sertiied Athletic Certified Athletic Trainer 26 $35 | $10,010 | 10/15/2025 | 12/31/2025

Villeza, Kaipo FC | Assistant Coach2 | fo5istant Coach with Intercollegiate 26 $25 | $15043 | 10/20/2025 | 3/31/2026

Total: $337,044
4.c.3
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Hourly Personnel

BACKGROUND: Short-term, substitute and student work-study/work experience personnel may
be employed on a temporary basis from time to time to assist in the workload of various
departments.

In accordance with the District's administrative procedures, the employment of short-term and
substitute employees is restricted to not more than twenty-six (26) hours per week. The
employment of student employees is restricted to not more than twenty (20) hours per week.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos Z{ )) ééﬂ M 4.4d.1
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Hourly Personnel
October 28, 2025

Short-Term Hourly

Name Site Title and Description of Service Begin End Grade/Step
Chambers, Connor FC Tech/Paraprof - Assist in ACT computer lab 10/29/25 | 12/13/25 | TEA 2
Chambers, Connor FC Tech/Paraprof - Assist in ACT computer lab 01/28/26 | 05/30/26 | TEA 2
Contreras, Paris FC Tech/Paraprof - Assist in ACT computer lab 10/29/25 | 06/30/26 | TEA 1
Curiel, Jordan FC Paraprof - On-call theater crew for rental productions 10/29/25 | 06/30/26 | TEJ 4
Espinoza, Daniel CC Tech/Paraprof - Assist with the Rise Youth Program 09/24/25 12/23/25 | TEA 3
Espinoza, Daniel CcC Tech/Paraprof - Assist with the Rise Youth Program 02/26/26 | 05/28/26 | TEA 3
Hernandez, Rachel CcC Technical - Assist in the Facilities Department 09/24/25 | 12/23/25 | TEB 3
Hernandez, Rachel CcC Technical - Assist in the Facilities Department 02/17/26 05/15/26 | TEB 3
Langerudy, Arya S. CC Technical - Assist in Admissions & Records 12/08/25 | 03/06/26 | TEA 3
Marsh, Charlie NOCE | Technical — Assistance for the NOCE Food Pantry 10/29/25 | 01/28/26 | TEA 2
Marsh, Charlie NOCE | Technical — Assistance for the NOCE Food Pantry 04/06/26 | 06/30/26 | TEA 2
Pettyjohn, Aidan CcC Technical - Assist in Campus Safety Office 10/22/25 01/21/26 | TEA4
Rivera, Ainsly CC Non-Direct Instr Support - Assist in Arts Dept. Classes 10/29/25 | 12/12/25 | TEA 1
Rivera, Ainsly CcC Non-Direct Instr Support - Assist in Arts Dept. Classes 02/24/26 | 05/26/26 | TE A1
Santos, Martin CcC Service/Maint - Assist Facilities Department with Warehouse 10/20/25 01/18/26 | TEB 4
Santos, Martin CcC Service/Maint - Assist Facilities Department with Warehouse 03/30/26 | 06/14/26 | TEB 4
Smith, Byron CC Service/Maint - Assist custodial staff 11/18/25 | 01/18/26 | TEB 1
Stweart, Isaac FC Paraprof - On-call theater crew support for Fine Arts 10/29/25 | 06/29/26 | TEJ 1

Full Time Students and Work Study

Name Site Title and Description of Service Begin End Grade/Step
Alegria, Luis FC Work Study Student - Assist in Rising Scholars Program with various duties 10/29/25 | 06/30/26 | TEA 1
Capistrano, Elizabeth FC Full-time Student -On-call theater crew for campus productions 10/29/25 | 06/29/26 | TEJ 1
Chairez, Brianna FC Work Study Student - Assist in Admissions & Records 10/29/25 | 06/15/26 | TEA 1
Counts, Joseph CC Work Study Student - Assist in Chemistry Lab 10/15/25 | 12/12/25 | TEA 1
Counts, Joseph CC Work Study Student - Assist in Chemistry Lab 02/16/26 | 05/22/26 | TE A1
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Hourly Personnel
October 28, 2025

Garcia, Ayanna FC Work Study Student - Assist in Ceramics Lab with technician maintenance 10/29/25 | 06/30/26 | TEA 3
Ho, Leyna FC Full-time Student - Support students in the FC Academic Support Center 10/29/25 | 06/30/26 | TEA 1
Lee, Andrew CcC Full-time Student - Barista for the Campus Coffee Shop 10/29/25 | 06/30/26 | TEA 1
Mauriello, Paige CC Full-time Student - Assist Business & CIS Division Program 11/12/25 | 06/30/26 | TEA 1
Neeme, Peter B. CcC Work Study Student - Assist in Admissions & Records 10/27/25 | 06/15/26 | TEA 1
Nguyen, Jessica CC Work Study Student - Assist in Chemistry Lab 10/15/25 | 12/12/25 | TEA 1
Nguyen, Jessica CcC Work Study Student - Assist in Chemistry Lab 02/16/26 | 05/22/26 | TE A1
Puteri, Brenda CC Full-time Student - Assist in Admissions & Records 10/29/25 | 06/30/26 | TEA 1
Rivera, Evelin CC Full-time Student -Paraprof - Assist in Campus Safety Office 10/22/25 | 01/21/26 | TEA 4
Rodriguez, Haylee FC Full-time Student -On-call theater crew for campus productions 10/29/25 | 06/30/26 | TEJ 1
Taylor, Arjae FC Work Study Student - Assist with Child Development Lab 10/29/25 | 06/30/26 | TEA 1
Taylor, Christina CcC Work Study Student -Student Ambassador/Outreach 10/29/25 | 06/15/26 | TEA 1
Vasquez, Carlos FC Full-time Student - Assist Campus Safety Dept with various duties 11/03/25 | 06/30/26 | TEA 3
Villalobos, Jonathan CC Work Study Student - Assist in Auto Collision Lab 11/18/25 | 12/12/25 | TEA 1
Villalobos, Jonathan CcC Work Study Student - Assist in Auto Collision Lab 02/02/26 | 05/21/26 | TE A1
Wu, Emily FC Full-time Student -On-call theater crew for campus productions 10/29/25 | 06/30/26 | TE J 1
Tutors, Interpreters, and Readers
Name Site Title and Description of Service Begin End Grade/Step
Doyle, Kennedie FC Direct Instr Support - Tutor students for Biotech for the SWF grant 08/26/25 | 06/30/26 | TEB 4

4.d.3
Item No.




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Volunteers

BACKGROUND: The District recognizes the value of volunteer services in conjunction with
certain programs, projects, and activities and may use the services of volunteers from time to time,
when it serves the interests of the District. Volunteers are individuals who freely offer to perform
services for the District without promise, expectation, or receipt of any compensation for the
services provided.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: Not applicable.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos Z{ )) Cé/f’% M 4e1
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Volunteer Personnel
October 28, 2025

Volunteers
Name Site Program Begin End
Lima Ramirez, Beatriz NOCE | Volunteer - Office Assistant at ESL NOCE 08/12/25 12/19/25
Santana, Jesse FC Volunteer - Natural Sciences Division 10/29/25 12/12/25

4.e.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 28, 2025 Information X
Enclosure(s) X
SUBJECT: Enroliment Update

BACKGROUND: The North Orange County Community College District (NOCCCD)
continues to monitor enrollment and student success trends across its three institutions,
Cypress College, Fullerton College, and North Orange Continuing Education, to inform
districtwide planning and strategic enroliment management efforts. This agenda item
presents an overview of key enrollment and success metrics over the past three academic
years (2022-23 through 2024-25) and is provided for informational purposes.

The presentation highlights district and campus trends in the following areas:

e Enrollment and Success, including enroliment by instructional modality, Career
Technical Education (CTE) enrollment trends, and student enrollment by citizenship
and race/ethnicity. The report also examines success rates by instructional modality
and fall-to-spring persistence rates.

e Student Demographics, including headcount and demographic trends across
race/ethnicity, age, gender, and first-generation college status.

e Dual Enrollment, including enroliment by high school district and proportional
enrollment of Orange County high school students.

This data update supports ongoing evaluation of districtwide goals related to student
experience and success as well as enrollment restoration and growth, and aligns with the
California Community Colleges Chancellor's Office Vision 2030 Roadmap priorities to
expand equitable enrollment and improve student outcomes.

How does this relate to the five District Strategic Directions? This item supports the
following District Strategic Direction: 1) Student Experience and Success

How does this relate to Board Policy: Not applicable
FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable

RECOMMENDATION: It is recommended that the Board receive as information the
Enrollment Update presentation.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution

DATE: October 28, 2025 Information X
Enclosure(s)

SUBJECT: Presentation of the NOCCCD - Ruffalo

Noel Levitz (RNL) Strategic Enrollment
Planning Project Results

BACKGROUND: The District has completed its year-long Strategic Enrollment Planning
(SEP) project in partnership with Ruffalo Noel Levitz (RNL), a national leader in strategic
enroliment management. This initiative engaged more than 100 individuals representing
Cypress College, Fullerton College, North Orange Continuing Education (NOCE), and
District Services.

Throughout 2024-25, the District collaborated with RNL to develop a data-informed,
districtwide Strategic Enrollment Management Plan designed to guide enroliment growth
and alignment with campus and community needs over the next five years.

The project encompassed:

Enrollment Projection Modeling to forecast the impact of demographic changes using
institutional and county data.

Academic Program Demand and Environmental Scan Analyses to identify market
trends, degree demand, and employer needs to inform program development.

Strategic Enrollment Planning Consultation to develop measurable goals, key
performance indicators (KPIs), and strategies supported by districtwide workshops
and professional development.

Student Satisfaction Inventory (SSI) Administration to assess student priorities and
satisfaction.

Key priorities and outcomes identified through the SEP process include:

Establishing balanced enrollment goals and ensuring capacity to support growth.
Aligning program development with community and labor market needs.

Positioning NOCE as a feeder for the credit colleges and ensuring progressive
credentialing.

Expanding opportunities for adult learners.

Strengthening data-sharing agreements with local high schools and universities.

The resulting Districtwide Strategic Enroliment Management Plan includes KPIs aligned with
the District Strategic Plan and outlines eight enroliment strategies with detailed action plans
for implementation:

1.

Districtwide Customer Relationship Management (CRM) System Launch and
5.b.1
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Implementation

Recruitment Culture

Automate Application Processes

Dual Enrollment with an Equity Lens
Reimagining Orientation

Course Scheduling and Planning

Student Completion — Analytics and Interventions
CTE Earn and Learn

© N o bk b

This agenda item was submitted by Dr. Jennifer Vega La Serna, Vice Chancellor,
Educational Services and Institutional Effectiveness.

How does this relate to the five District Strategic Directions? This item supports the
District Strategic Direction on Student Experience & Success, ensuring that NOCCCD
provides equitable opportunities, clear pathways, and comprehensive support for students to
achieve their educational and career goals.

How does this relate to Board Policy: This item responds to BP 2200: Board Duties and
Responsibilities.

FUNDING SOURCE AND FINANCIAL IMPACT: This project was funded under a previously
approved contract with Ruffalo Noel Levitz (RNL), utilizing Innovations and Effectiveness
Grant funds and Enrollment Outreach and Student Retention funds.

RECOMMENDATION: It is recommended that the Board of Trustees consider the
presentation from Ruffalo Noel Levitz (RNL) on the completed Strategic Enroliment Planning
Project.
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NOCCCD Strategic Enrollment Plan

l. Introduction and Executive Summary

The North Orange County Community College District (NOCCCD) developed this Strategic Enrollment
Plan (SEP) in response to changing enrollment patterns, demographic shifts, and evolving community
needs across Orange County and the state. Following years of pandemic-related decline and
subsequent recovery, the District recognized the need for a unified, data-informed approach to
sustaining enrollment, improving student success, and ensuring long-term institutional stability. The
SEP provides a coordinated roadmap to help NOCCCD anticipate population changes, support
program innovation that reflects community and regional opportunities, and strengthen student
pathways across its three institutions, Cypress College, Fullerton College, and North Orange
Continuing Education (NOCE).

Launched in partnership with Ruffalo Noel Levitz in 2024, the planning process engaged close to 100
faculty, managers/administrators, and classified professionals from across the District. Through
collaborative working groups and action teams, participants analyzed quantitative data, reviewed
districtwide strengths and challenges, and co-designed actionable strategies to drive enrollment
growth and student retention. The effort was guided by the Chancellor’s Staff and aligned with
NOCCCD’s mission, vision, values, and 2020-2030 Strategic Directions.

The SEP identifies thirteen strategies, eight of which are supported by detailed action plans organized
around key impact areas: admissions, recruitment, and marketing; student success and completion;
and online growth. Central initiatives include the districtwide implementation of a Customer
Relationship Management (CRM) system, the creation of a recruitment culture and data-sharing
framework, streamlined application and orientation processes, coordinated scheduling and
completion interventions, expansion of dual enrollment, and growth in online and workforce-aligned
programs. Together, these strategies create a coordinated roadmap for improving recruitment,
persistence, and completion across NOCCCD’s colleges and NOCE.

The plan anticipates steady enrollment gains over the next five years, with total district headcount
projected to increase from 48,000 students in 2026 to nearly 56,000 by 2030, assuming full
implementation of the strategies outlined. Progress will be maintained through implementation
teams across the campuses and district services and will be reported out at regular intervals to the
District Consultation Council.

This work represents a significant collaborative achievement for NOCCCD. It reflects the District’s
collective commitment to student experience and success, one of NOCCCD’s core Strategic Directions.
By aligning data, resources, and practice, the Strategic Enrollment Plan positions NOCCCD to respond
effectively to regional demographic shifts, advance equitable access and achievement, and sustain
long-term institutional vitality.
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NOCCCD Strategic Enrollment Plan

Il. Institutional Mission, Vision, & Values

The NOCCCD Strategic Enrollment Plan is rooted in the District’s mission, vision, and values. These
guiding principles ensure that all enrollment strategies align with the District’s purpose and long-term
goals.

The District’s vision, to be a compassionate community where everyone belongs and thrives, anchors
the plan to welcome students and create opportunities for them to succeed.

The District’s values emphasize integrity, equity, innovation, collaboration, stewardship, success,
sustainability, and respect. These values guide planning efforts by ensuring inclusiveness, promoting
responsible use of resources, encouraging innovation, and using a data-informed approach.

The 2020-2030 Strategic Directions provide the framework for District initiatives and align closely with
enrollment priorities.

1. Student Experience & Success: NOCCCD will provide comprehensive support, equitable
opportunities, co-curricular programming, and clear pathways to ensure that students
achieve their educational and career goals.

2. Employee Experience: NOCCCD will provide an inclusive, equitable, and welcoming
environment to support the well-being and professional growth of all employees.

3. Stewardship of Resources: NOCCCD will promote a shared vision of responsible stewardship
of District resources through transparent and inclusive decision-making and integrated
planning.

4. Collective Impact & Partnerships: NOCCCD will develop and sustain collaborative projects and
partnerships with educational institutions, community-based organizations, and businesses
to create positive change in the region.

5. Physical Environment & Beyond: NOCCCD will be a leader in creating both accessible and
resilient facilities and well-designed flexible learning opportunities that utilize up-to-date
technology and processes to support student and employee success.

Together, the mission, vision, values, and strategic directions provide the foundation for enrollment
planning and serve as criteria for prioritizing strategies.

This strategic enrollment planning project was developed with the district as the unit of analysis. The
project included all District and College leadership and was designed and inclusive to the mission,
vision, and goals of North Orange Continuing Education, Fullerton, and Cypress Colleges.
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NOCCCD Strategic Enrollment Plan

lll. Project Framing, Planning Assumptions, and Key Performance
Indicators

North Orange Community College District engaged in Strategic Enrollment Planning with Ruffalo Noel
Levitz in 2024-25. The planning engaged close to 100 individuals that served as subject matter experts
and represented NOCE, Cypress, Fullerton Colleges as well as district services.

Priorities and ideal outcomes for the SEP project included:
e Determining balanced enrollment goals
e Ensuring capacity to support enrollment
e Clarity on where to grow to align to community needs
e Ensuring the plan makes a difference
e Positioning NOCE as an enrollment feeder for the credit colleges
e Ensuring progressive credentialing
e Prioritizing adult learner opportunities
e Developing data sharing agreements with local high schools and 4-year universities

Key Performance Indicators for Strategic Enrollment Planning

This list represents metrics identified in the North Orange County Community College District
Strategic Plan that will be achieved and addressed through the Strategic Enrollment Plan as well as
performance metrics that are explicit in the funding formula.

Category Key Performance Indicator

Enrollment Headcount and FTES by student type, including dual
enrollment

Student Success Student completion, retention, and persistence

Competitive Position Program demand, market share, institutional
recognitions, student satisfaction (via climate survey)

Finance and Financial Aid FTES revenue and costs for students

IV. Organizational Structure for the Project and Focus Areas

North Orange Community College District engaged in Strategic Enrollment
Planning with Ruffalo Noel Levitz in 2024. The project began with data
gathering in summer 2024 and was launched with the
stakeholder groups on October 31, 2024. For seven
months representatives from Cypress College,
Fullerton College, and NOCE participated in the
project. Recruitment

and Admissions
StudentSuccess

Online
Infrastructure

Academic
Programs

The initial organization of the project included four working Dataand
groups. Each group developed a situation analysis for a
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specific focus area: Academic Programs, Recruitment & Admissions, Student Success and Online
Infrastructure.

The NOCCCD SEP Project was coordinated by Project Leaders: Vice Chancellor of Educational Services
and Technology and District Director, Research, Planning, and Data Management.

The Chancellor’s Staff, comprising the CEOs, Vice Chancellors, District Director of Public &
Governmental Affairs, and the Chancellor's Office Administrative Support Manager, guided the project
through updates and input at each milestone completion associated with the process.

The Working Groups developed data-informed situation analyses and conducted SCOT summaries
(strengths, challenges, opportunities, and threats) to describe how NOCCCD is currently operating in
each of the focus areas. These workgroups also generated enrollment potential strategies to be
further developed as action plans. The workgroup areas are described below.

1. Academic Programs: This group identified and reviewed factors that help guide program
revitalization, including using data to understand program alignment with career readiness
and social mobility outcomes.

2. Recruitment & Admissions: This group examined the institutional shift toward a culture of
recruitment and enrollment, including understanding the enrollment funnel, best practices,
and how to position the colleges as a first choice for students. The group also focused on
efficiencies, tools, and a student-centered approach to enrollment.

3. Student Success: This group identified and assessed the students’ journey from initial
registration to program completion, focusing on retention and persistence across the
colleges.

4. Online Infrastructure: This group’s overarching goal was to develop ways to increase and
coordinate districtwide online education, including exploring ways to expand fully online
program offerings.

Twelve action teams met during the spring 2025 semester to build out the initial strategies by
developing detailed descriptions of what activities were needed to achieve them. These meetings
resulted in ten action plans that described the activities, parties responsible, and potential cost
needed to achieve each strategy.

V. Situation Analysis

In developing this Strategic Enrollment Plan, enrollment and practices supporting current and
potential students were examined both at the individual institution level and across the District as a
whole. The purpose of this districtwide project was to promote stronger coordination and collective
impact across our multi-college district. By aligning strategies and goals, the District can better
leverage shared resources, respond to regional demographic shifts, and maximize opportunities for
enrollment growth while respecting the autonomy of each institution.

Between 2018-19 and 2024-25, the District experienced notable fluctuations in FTES. Total FTES fell
sharply from 34,056 in 2018-19 to 26,642 in 2021-22, a decline of nearly 22% over three years,
reflecting pandemic-related enrollment challenges. Since then, the District has shown steady
recovery, with FTES climbing back to 32,148 in 2024-25, a growth of more than 20% in just three years.
These swings underscore the volatility of enrollment in recent years and provided important context
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for engaging Ruffalo Noel Levitz to develop a data-informed enrollment projection model to guide
long-term planning.
B Funded FTES

Nonresident FTES
B Resident FTES

FTES Districtwide by FY
(Annual Report)

33,203 33,579 33,736 33,736 31,503
34 056 31 626
32,456
29 767
: : I

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Source: Certified NOCCCD Apportionment Attendance Reports (CCFS-320) submitted to CCCCO.

California presents a highly competitive higher education environment. With 474 institutions
statewide and nearly 370,000 high school seniors projected to continue to college in 2024-25,
enrollment is distributed across a wide array of campuses. After accounting for students who choose
to leave the state and those enrolled at the largest universities, the remaining pool of students
averages just 616 per institution. This dynamic underscores the intense competition for in-state
students among California colleges and universities, including community colleges.

Orange County is experiencing . .
. . . Projected Orange County High School Graduates
demographic shifts that directly T

. . . 36842 36765
impact higher education 35820 35221 33515 33501 32762 32743 32012 31806 3115 3534

enrollment. Over the next decade,
the number of high school
graduates in the county is projected
to decline by 17 percent, dropping
from more than 36,800 graduates in

2022-23 to just over 30,500 by

2033-34 (Figure 1).

0’ '»’ 'V ":’
'\/ 9 > > >
0@@ S

Source: State of California, Department of Finance, California Public K-12 Graded
Enrollment and High School Graduate Projections by County, 2024 Series.
Sacramento, California, November 2024. Retrieved from
https://dof.ca.gov/Forecasting/Demographics/public-k-12-graded-enrollment

This demographic downturn will translate into fewer first-time college students entering NOCCCD
institutions. Based on an analysis of regional market share, overall market size, and historical
retention patterns, enrollment of first-time students under age 25 is projected to steadily decline
through 2034 (Figure 2). These shifts highlight the importance of both maintaining market share and
exploring strategies to increase student recruitment and persistence in a shrinking pool of traditional-
age students.
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Enrollment Projections: First Year Students
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Source: Ruffalo Noel Levitz (RNL). Enrollment Projection Model Analysis for North Orange County Community College District. August 2024.

In contrast, the adult student population is expected to provide a more stable enrollment base for the
District. While a slight decline is projected in the near term, long-term forecasts suggest that adult
enrollment will remain relatively steady through 2034. As shown in Figure 3, NOCCCD’s adult
enrollment projections indicate an opportunity to sustain and potentially grow this segment through
targeted outreach, workforce-aligned programs, and flexible scheduling options.

Enrollment Projections: Adult Learners
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Source: Ruffalo Noel Levitz (RNL). Enrollment Projection Model Analysis for North Orange County Community College District. August 2024.
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Qualitative Discovery

Within this enrollment context, the working groups discussed and described the activities and culture
at NOCCCD in each area of focus. One of the most powerful impacts of the strategic enrollment
planning work was the high level of collaboration. The working groups were able to discuss, then
document the current approaches across the colleges and NOCE to recruitment, enrollment
marketing, and continuing student enrollment. Collectively the group determined organizational
strengths, weaknesses, opportunities, and challenges.

A major acknowledgement was that NOCCCD and its institutions were not designed for the decline in
high school graduates and the challenge of competing for enrollment with other higher education
institutions as well as entry-level workforce opportunities that do not require college. This shift
creates a culture change across the district and is reflected in the strategies that emerged and are
foundational to the strategic enrollment plan.

1. Admission, Recruitment & Marketing: Admissions, Recruitment, and Marketing (ARM) group
emphasized the need for stronger districtwide alignment, improved communication, and
better use of technology to support enrollment growth. Priorities include cleaning up Degree
Works, implementing a Customer-Relationship Management (CRM) system districtwide,
streamlining applications, redesigning orientation to reduce “ghosting,” and aligning course
scheduling with student needs.

2. Student Success: The Student Success group envisioned a districtwide approach that delivers
holistic support for all students, whether online or on campus, while ensuring staff capacity,
accountability, and intentional resource use. Key priorities include reimagining orientation,
strengthening scheduling and student-friendly course planning, creating a completion task
force for predictive and proactive interventions, and expanding financial aid and literacy
support to improve student navigation and success.

3. Online Infrastructure: The Online Infrastructure group highlighted the district’s strong base
of expertise in online instruction and recommended building on these strengths to expand
fully online program offerings across all three colleges. Priorities include clarifying distance
education support roles, improving online recruitment and marketing, scaling staffing and
compliance protocols, strengthening communication with online students, and investing in
faculty training and accessibility to ensure high-quality online learning experiences.

4. Academic Programs: This group discussed how programs are created, reviewed, and
revitalized across the three campuses, including exploring how labor market and program
demand data are used during the process. They also discussed how to support current
programs, considering existing capacity and resource challenges. The discussions will
continue into the next academic year with expanded faculty senate involvement alongside the
Vice Presidents of Instruction and Vice Chancellor of Educational Services and Institutional
Effectiveness to ensure the program development process remains collaborative and
responsive to student needs.
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VI. Strategies and Priorities for Action

The Strategic Enrollment Plan identifies thirteen strategies designed to strengthen enrollment,
retention, and student success across the District. Eight of these strategies were developed into
detailed Action Plans and presented to the Chancellor’s Staff Leadership Team for review and
discussion. Each Action Plan outlines the overarching strategy, key performance indicators, specific
steps to be implemented, accountability leads, estimated costs, and methods for ongoing evaluation.
Together, these plans provide a framework for coordinated action and transparent progress
monitoring across the colleges.

While most strategies are presented below with a corresponding Action Plan, a few were addressed
through existing collaborative efforts or are continuing development. The strategy focused on
Financial Aid Education and Literacy was implemented through ongoing coordination between the
Cypress and Fullerton Financial Aid offices, which already provide robust support to students and
families. In the Academic Programs area, strategies related to program pathways will continue into
the 2025-26 academic year to allow for additional faculty collaboration. The following section
provides a summary of each strategy and its anticipated impact on enrollment.

Impact Area Strategy
New Student

Al  District-wide Customer-Relationship Management (CRM) system
launch and implementation

A2 | Create a recruitment culture and tasking plan by credential and
student type.

A3 | Automate application processes

A4 | Dual Enrollment with an equity lens

New Student/  B1 Reimagining Orientation
Student Success

Student Success C1 Course Scheduling and Planning
C2  Completion: Predictive analytics and proactive intervention
C3 | Financial Aid education and literacy support

Academic Aligning the revitalization process with the demand

Programs Non-credit to credit program pathways
CTE Earn and Learn (workforce alignment and career connections)
Credit for Prior Learning

Online E1  Framework for Online Growth
Infrastructure

Comprehensive F1  Integrated Technology

F2  Enrollment education and communication
F3  Navigating Web Enrollment Resources
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Strategy Details by Action Area

The projected FTES impacts shown below were developed using the Ruffalo Noel Levitz enrollment
projection methodology, which links each strategy to an enrollment metric. This approach allows the
District to estimate the relative contribution of individual strategies to overall enrollment growth. The
methodology was designed to minimize overlap between strategies as much as possible, while still
recognizing that some shared impact across initiatives may occur. These figures represent estimated
impacts intended to illustrate potential contribution rather than guaranteed enrollment outcomes.

Identify scalable and consistent processes and tasks for implementing Element 451 at each college.
Identify implementation and on-going tasks to achieve full utilization of the CRM system. Determine
system integration needs, timelines, and project management. Create a communication architecture
with personas by student types, levels, and program or other college information. Align the CRM with
the stages of recruitment: prospect, inquiry, apply, completed application, orientation, enroll, attend.

Al Projected FTES Impact
Enrollment increases are based on stable applicant numbers and a 1% increase in enrollment yield
(i.e., the number of students who register for classes after applying.)

2026-27 2027-28 2028-29 2029-30 2030-31
Cypress 37 101 171 255 343
Fullerton 45 107 174 256 339
NOCE 40 106 172 238 304
NOCCCD Total 122 314 517 749 986

This strategy focuses on the need to competitively increase the NOCCCD share of a declining pool of
higher education students. The strategy includes the development of annual recruitment plans; the
cultivation of college cultures that recognize recruitment as critical toward stabilized enrollment;
recruitment role and expectations clarity; annual timelines, lead source evaluation; external
engagement and campus events. The strategy builds on the best recruitment and enrollment
practices at each campus and codifies processes, events, and outreach with districtwide consistency.
The plan establishes a districtwide recruitment process that is aligned with the shared governance
process. Central to this plan is understanding the cost of recruiting students and intentionally
planning recruitment expenses. A significant element for the Cypress and Fullerton recruitment is the
Promise programs; the plan addresses stability for the program’s staffing and infrastructure. The
strategy also establishes data-sharing agreements with CSU Fullerton, UC Irvine, and local high school
districts to create incoming student data profiles, allowing colleges to design proactive advising,
summer bridge programs, and interventions that meet students’ specific needs. This plan aligns
closely with the CRM implementation, integrates digital marketing strategies such as geofencing, and
ensures annual recruitment plans are informed by labor market insights.
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A2 Projected FTES Impact
Enrollment increases are based on increasing applications by 2% and holding the yield rate constant
at each college for each student type.

2026-27 2027-28 2028-29 2029-30 2030-31
Cypress 31 80 129 178 202
Fullerton 36 91 147 202 228
NOCE 8 20 31 43 54
NOCCCD Total 75 191 307 423 484

This strategy focuses on streamlining and modernizing the student application experience by aligning
district processes with the statewide Reimagine Apply pilot and CRM implementation. The plan
includes mapping the full application process, defining milestones, and examining Banner coding for
student types to ensure consistency. It emphasizes the development of clear stages, best practices,
and shared nomenclature, while also addressing the distinct needs of different student populations,
such as adult learners, dual enrollment, and multilingual applicants. Additional priorities include
supporting parent access to information and ensuring campus-specific needs are reflected. As a
foundational effort, this action plan will serve as a prerequisite to several other enrollment strategies
across the district and therefore does not have a direct enrollment impact.

Dual enrollment represents almost 10% of the NOCCCD credit student enrollment and is a critical
component for future enrollment. The dual enrollment plan has two primary goals: 1) continue to
grow dual enrollment at both Cypress and Fullerton Colleges and 2) increase the conversion of dual
enrollment students to degree seeking Cypress and Fullerton College students. The plan identified
best practices and steps to strategically manage dual enrollment growth. The plan recommends
expanding to summer programming which will continue to be reviewed by the Cypress and Fullerton
Presidents to determine actual costs and opportunities for shifting resources.

A4 Projected FTES Impact
Enrollment increases are based on a 5% enrollment increase annually (year-over-year increase from
23-24 to 24-25 was 50%).

2026-27 2027-28 2028-29 2029-30 2030-31
Cypress 59 117 176 234 293
Fullerton 47 95 142 190 237
NOCCCD Total 106 212 318 424 530

This strategy seeks to create a coordinated, student-centered orientation framework that is
consistent across the district while adaptable to different student needs. Key actions include aligning
and enhancing orientation content, restructuring delivery around critical milestones, streamlining
systems and communication, and incorporating automation for tracking and messaging. The plan
also extends orientation into the first term by integrating Student Success Navigators, leveraging data
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and emerging technologies, and involving families or support systems to strengthen student
connection and persistence.

B1 Projected FTES Impact
Enrollment impact is based on improving the fall to spring persistence rate by 1% each year.

2026-27 2027-28 2028-29 2029-30 2030-31
Cypress 12 29 46 62 79
Fullerton 14 33 53 73 93
NOCE 22 45 68 90 113
NOCCCD Total 48 107 167 225 285

This strategy focuses on improving the alignment of course planning, schedule building, and
instructional assignments to better support student enrollment and success. Key actions include
hosting an Enrollment Summit to reinforce student-centered scheduling as a district priority,
improving internal timelines for efficiency, exploring an ‘Opt Out Scheduling’ model that maps out
course schedules for first-year students, and standardizing processes through adoption of scheduling
software. The plan also emphasizes establishing consistent guidelines for instructional assignments
that account for workload, FLAC timelines, and equitable practices across the district.

C1 Projected FTES Impact
Enrollment impact is based on increasing the percentage rate of students who earn a degree or
certificate by 1% each year.

2026-27 2027-28 2028-29 2029-30 2030-31
Cypress 19 37 56 74 93
Fullerton 21 42 63 84 105
NOCE 12 24 35 47 59
NOCCCD Total 52 103 154 205 257

This strategy emphasizes districtwide coordination to strengthen student success efforts and ensure a
consistent, equitable approach across colleges. A cross-college task force will align initiatives, clarify
roles, and create shared structures for student support. The plan calls for expanding and integrating
tools such as Starfish and DegreeWorks, developing a shared language and resource map, and
aligning terminology, technology, and service delivery across campuses. It also prioritizes ethical and
transparent use of predictive analytics by creating guidelines and trainings that safeguard student
agency. A coordinated communication framework will further align messaging, timing, and outreach
to provide proactive, student-centered interventions that promote completion.
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C2 Projected FTES Impact
Enrollment impact is based on improving the fall-to-fall persistence rate by 1% each year.

2026-27 2027-28 2028-29 2029-30 2030-31
Cypress 7 15 22 30 37
Fullerton 10 20 30 40 50
NOCE 14 27 41 55 69
NOCCCD Total 31 62 93 125 156

The set of academic strategies needs additional coordination with the academic areas and faculty
from each college. The strategies include integrating student and employer demand data with the on-
going program revitalization process and developing non-credit to credit pathways, which will be
advanced through the NOCE strategic plan with the intention of identifying programs that can feed
Cypress and Fullerton Colleges. Another initiative that should be pursued at each institution and
coordinated at the district is a consistent approach and policy for determining and awarding credit for
prior learning.

A CTE workforce development initiative will also be explored to strengthen NOCCCD’s role in
advancing social mobility by expanding work-based learning and career readiness opportunities for
students. The plan will identify best practices in career mentoring and curriculum integration,
building strong pipelines with local employers, and developing curriculum guidelines for advisory
boards and employer outreach. Key action areas could include promoting on-the-job training and
apprenticeship programs, encouraging leadership participation in community boards, and securing
grants to sustain partnerships and administrative support.

This strategy will be further developed during the spring semester of 2026. The plan will focus on
developing the North Orange Continuing Education strategic enrollment plan with an emphasis on
hybrid, low residency, and fully online programs. The NOCE plan will be followed by plans at Cypress
and Fullerton Colleges to align with NOCE for fully online programs. The plan will provide a playbook
for instructional design, course development, faculty support, technology infrastructure,
accreditation, and compliance requirements. The plan will also identify target audiences for
programs and recruitment and marketing strategies for connecting with students.
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VIl. Enrollment Projections and Estimated Costs

Baseline Projections

To establish baseline enrollment projections, we began by analyzing the District’s major student
populations: new first-time students, new transfers, adults, dual enrollment, returning students, and
continuing students. Each group presents distinct demographic and behavioral trends. For example,
first-time and transfer students under 25 are projected to decline modestly in line with the shrinking
pipeline of California high school graduates, while adult students remain stable and dual enrollment
is expected to continue its upward trajectory. Returning students are forecasted to decrease slightly,
whereas continuing students demonstrate positive momentum, showing increases based on recent
historical trends. These differentiated projections provided the foundation for a realistic baseline that
reflects both external demographic shifts and internal enrollment patterns.

Our baseline development was further informed by the Enrollment Projection Model (EPM) study
conducted by Ruffalo Noel Levitz. This analysis combined market size data with the District’s
historical market share across first-year, transfer, and adult students. Using NCES K-12 data and U.S.
Census sources, the model estimated multi-year enrollment scenarios by layering in best-case,
maintain, and worst-case outcomes. Together, the student-type analysis and EPM methodology
created a comprehensive baseline against which we could layer on the anticipated outcomes of the
District’s strategic enrollment initiatives.

New First-Time Students (<age «“Traditional” direct from high school population
25): «Projected 2% decline as high school graduates decrease

«Direct from high school population that has some college
New Transfer (<age 25) completed
+Projected 1.5% decline as high school graduates decrease

Adult Students (>age 25 for
Cypress/Fullerton + all NOCE
students)

«Adults from census, including those with some college
«Projected 0% decline (relatively stable)

+ High school students taking NOCCCD classes while
attending high school

« Projected 5% increase based on historical trends for last 3
years + Vision 2030 goals

Dual Enrollment Students

« Students who had 2+ semesters away from NOCCCD and re-
enrolled

+Projected 2% decline based on historical trends for last 3
years

Returning Students

« Students who remain enrolled semester-over-semester

Continuing Students + Projected 3% increase based on historical trends for last 3
years
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Projected Headcount Enrollment by Student Type with SEP Gains

The following table presents enrollment projections by student type for each institution from fall 2026 through fall 2030. These projections
build upon the established baseline data and incorporate anticipated gains from the District’s enrollment strategies. They represent
aspirational goals that illustrate what is possible if the strategies are effectively implemented. While the projections provide a districtwide
framework, each college will have the opportunity to further refine how they will achieve these goals within the context of their local plans.

NOCE New1st New1* New New New New DITE] DITE] Continuing Continuing Returning Returning
Time Time Transfer Transfer Adult Adult Enrollment Enrollment Cypress Fullerton Cypress Fullerton
Cypress Fullerton Cypress Fullerton Cypress Fullerton Cypress Fullerton
Fall 11,118 3,140 3,778 947 1,094 1,028 1,188 2,029 1,668 8,220 10,975 1,260 1,635
2026
Fall 11,314 3,308 3,967 1,015 1,158 1,111 1,259 2,297 1,837 8,507 11,354 1,235 1,602
2027
Fall 11,510 3,479 4,158 1,082 1,223 1,211 1,347 2,570 2,005 8,800 11,732 1,210 1,570
2028
Fall 11,706 3,679 4,382 1,151 1,287 1,325 1,443 2,848 2,174 9,101 12,110 1,186 1,539
2029
Fall 11,901 3,831 4,545 1,202 1,332 1,446 1,540 3,131 2,342 9,410 12,489 1,162 1,508
2030

Total Projected Headcount Enrollment by NOCCCD Institution, 2026-2030

NOCE Total Cypress Total Fullerton Total NOCCCD Total
Fall 2026 11,118 16,625 20,338 48,081
Fall 2027 11,314 17,473 21,176 49,963
Fall 2028 11,510 18,353 22,034 51,897
Fall 2029 11,706 19,291 22,934 53,930
Fall 2030 11,901 20,182 23,755 55,838
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Estimated SEP Costs

In addition to enrollment projections, the following table outlines the estimated resources required to implement each strategy effectively.
These estimates include projected costs, staffing needs, and technology or infrastructure investments necessary to support successful
execution.

Enrollment Strategies 2025 2026 2027 2028 2029 2030 ‘

Al: District-Wide Customer- Element 451 contract [already $209,880 | $209,880 | $209,880 | $209,880 | $209,880 @ $209,880

Relationship Management (CRM) budgeted]

System Launch and Implementation

A2: Recruitment Culture Personnel and recruitment $266,000 @ $266,000 | $266,000 $266,000 = $266,000 | $266,000
supplies/transportation

A4: Dual Enrollment with an Equity Summer programming: supplies, $350,000 @ $350,000 | $350,000 | $350,000 @ $350,000

Lens transportation, food, textbooks,

evening parent sessions

B1: Reimagining Orientation In-person orientation $75,000 $75,000 $75,000 $75,000 $75,000
programming support / staffing

C1: Course Scheduling and Planning | Enrollment summit / Course $258,439 | $131,000 $137,000 = $143,974 $143,974
Scheduling/Enrollment
management software license
C2: Student Completion - Analytics Starfish annual subscription cost $270,000 | $270,000 | $270,000 | $270,000 | $270,000 $270,000
and Interventions

D1 - D4: Academic Programs TBD

(Aligning Program Revitalization
with Demand, Noncredit to Credit
Pathways, CTE Earn and Learn, and
Credit for Prior Learning)

El: Online Framework for Growth @ TBD
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VIil.

As a next step, each NOCCCD institution will finalize its strategic enrollment plan in alignment with the

Future Structure to Monitor Enrollment Management

Districtwide Plan. College presidents and their leadership teams will review the resources required to
ensure the success of each strategy and identify opportunities to shift or reallocate resources to

support future enrollment growth.

Each Action Team will also reconvene to review and confirm the strategies and action steps outlined
in this plan. Teams will refine their implementation timelines, identify key milestones, and establish
clear reporting intervals to track progress and outcomes. This process will ensure that each area
remains aligned with districtwide priorities, that dependencies across teams are recognized and

coordinated, and that progress is regularly communicated through an established monitoring system.

Responsible parties have also been identified to lead the strategy areas and coordinate the
implementation and progress reporting. The table below lists the parties responsible for each Action
Team. Each responsible party will report to the District Consultation Council on a quarterly basis.

Strategy Area

Al: District-Wide Customer-Relationship
Management (CRM) System Launch and
Implementation

A2: Recruitment Culture

A3: Automate Application Processes

A4: Dual Enrollment with an Equity Lens

B1: Reimagining Orientation

C1: Course Scheduling and Planning

C2: Student Completion - Analytics and
Interventions

D1 - D4: Academic Programs

(Aligning Program Revitalization with
Demand, Noncredit to Credit Pathways, CTE
Earn and Learn, and Credit for Prior
Learning)

E1l: Online Framework for Growth
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Responsible Parties

Campus Communication Directors (CC, NOCE)
Dean, Enrollment Services (FC)

VPs of Student Services /Student Services
Council/ Promise Directors

Directors of Admissions & Records/ VPs of
Student Services /Student Services Council/
Promise Directors

Dual Enrollment Directors (CC, FC)

VPs of Student Services /Student Services
Council/ Promise Directors/Counseling

VPs of Instruction, Deans, Faculty Coordinators,
Director, Research, Planning, and Data Mgmt

Guided Pathways Directors,
Institutional Research & Planning Directors

Faculty Senate, District Curriculum
Coordinating Council, Departmental Faculty
CTE Deans

NOCE (lead), VPs of Instruction, VPs of Student
Services, Vice Chancellor of Educational
Services and Institutional Effectiveness

| Page 17



NOCCCD Strategic Enroliment Plan

To promote accountability and transparency, the district will implement a strategic portfolio
management system through Higher Digital. This platform will provide action plan leads with secure
access to update progress on individual initiatives, while also enabling districtwide monitoring. Key
performance indicator (KPI) data will be entered into the system and displayed in visual dashboards
for leadership review. These tools will enhance the district’s ability to track outcomes, assess progress
toward goals, and make timely adjustments to strategies.

The district has entered into a one-year contract with Higher Digital through May 2026. At that point,
the district will evaluate the effectiveness of the system and consider whether to extend the contract
or explore alternative options for ongoing monitoring.

IX. Closing Comments and Acknowledgements

The development of the NOCCCD Strategic Enrollment Plan represents a significant step toward a
more coordinated and data-informed approach to enrollment management across NOCCCD. Through
extensive collaboration among the colleges, district leadership, and Ruffalo Noel Levitz, this plan
provides a shared framework for sustaining and growing student enrollment in alignment with the
district’s mission and values. The next phase will focus on implementing and refining the strategies
outlined, maintaining clear communication, and monitoring progress to ensure continued alignment
with institutional goals and student needs.

Limitations and Considerations
While this plan establishes a strong foundation for districtwide coordination, several factors may
affect the pace and scope of implementation:

e Timeline: A detailed implementation timeline must be finalized and consistently followed to
ensure accountability and measurable progress.

e Interdependencies: Some action steps depend on the completion of others (e.g., purchasing
and integrating new software systems before related initiatives can be executed effectively).

e Budget Constraints: Implementation will require review and potential re-prioritization of
existing budgets. The district must balance these priorities within the current fiscal
environment.
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Appendix A: Action Plans

A1: Action Plan for Districtwide CRM Launch and Implementation

Overarching Strategy: Implement a district-wide CRM. Create a communication architecture with
personas by student types, levels and program or other college information. Align the CRM with the
stages of recruitment: prospect, inquiry, apply, completed application, orientation, enroll, attend.

Steps Responsibility Estimated Cost

Finalize vendor contract with CRM vendor Executive Director, IT $209,880

Establish district-wide CRM task force CRM Campus Leads In-kind

Cypress to share the best practices/portfolio of communication Cypress Campus In-kind

from Element451 with Fullerton/NOCE Communication Director

Identify roles and responsibility across the colleges relative to CRM CRM Campus Leads In-kind

Integrate banner and CRM for automation (pilot with Cypress) District IS lead with campus TBD
CRM Leads

Audit current communication flow (Fullerton and NOCE new and CRM Campus Leads In-kind

refresh / revise at Cypress)

Develop communication architecture across colleges and CRM Task force with college In-kind

enrollment types and determine communication modality foreach ~ implementing

touchpoint

Label the funnel stages and determine historical funnel CRM Task force In-kind

performance

Develop workflow at each college within district-wide frameworkto  CRM Task force guidance/ In-kind

include roles and responsibilities Colleges implementation

Each college document recruitment, outreach, engagement, Colleges with CRM Taskforce  In-kind

promotion activities - determine alignment with CRM. guidance

Establish tracking reports and associated tasks (best practices) for CRM Task Force In-kind

staff members

Determine how CRM, Starfish and Banner integrate - what tool at CRM Task Force TBD

which steps

Establish training and documentation guides CRM Task Force In-kind

Continued review and adjustments CRM Campus Leads In-kind
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A2: Action Plan for Recruitment Culture

Overarching Strategy: Develop and implement line-item budgets for advertising, marketing, and
recruiting to continue recruitment activities in a post-reengagement funding environment.
Recruitment is based on outreach and engagement with prospective and applied students through
registration. The strategy also establishes data-sharing agreements with CSU Fullerton, UC Irvine, and
local high school districts to create incoming student data profiles, allowing colleges to design
proactive advising, summer bridge programs, and interventions that meet students’ specific needs.

Steps

Establish a district / college wide recruitment structure that is
integrated with shared governance process. Examine existing
employees, titles, and recruitment tasks to define roles. Clarify and
coordinate marketing, communication, admission, and recruitment

Responsibility

VPSS, Campus

Estimated Cost |

determine recruitment costs needed to achieve new student
enrollment goals (cost of recruiting students)

tasks. Appoint a workgroup to coordinate across campuses. Communications, VPIs In-kind
Establish data-sharing agreements with CSU Fullerton, UC Irvine,
and local high school districts to create incoming student data VPSS, Institutional Research, .
. > - . . . In-kind
profiles. Design advising, summer Bridge Programs and other VC of Educational Services
student interventions around the needs of incoming students. and IE
Determine the costs of recruiting students. Identify internal and
explore external funding sources to offset state reductions and VPSS, VPAS In-kind

Formalize promise programs with permanent staffing and continue
to support professional experts.

VPSS, Campus
Communications, VPIs

$100,000/yr

Institutionalize outreach at NOCCCD - coordinate events, open
houses, train for the image and brand(s), programs, outcomes.
Develop recruiting professional development. Review and reduce
turnover and identify sustained staffing plans. Determine how to
create scalable staffing plans. Integrate Al (chatbots) and
opportunities to automate tasks.

VPSS, Campus
Communications, VPIs

$166,000 /yr

Coordinate the CRM implementation with recruitment plans and

practices.

outreach events (automate submission and capture student VPSS, Campus In--kind
information in real time) Communications, VPIs

Align geo-fencing and digital advertising investments with cycles

and enrollment funnel progression. Document the baseline TBD
recruitment protocols. Continue to track events, use CRM, and VPSS, Campus

build plans accordingly. Communications, VPIs

Allgn labor markt_et and program demand insights to prioritize and VPSS, Campus TBD
implement recruitment activities at college level. Communications, VPIs

Coordinate promotion and digital advertising investments across

the district. Identify sources and probability for enrollment based VPSS, Campus In-kind
on past performance. Communications, VPIs

Inventory processes, roles and hand off from recruitment through

orientation, first year, continued persistence. Determine best VPSS, Campus In-kind

Communications, VPIs
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A3: Action Plan for Automate Application Processes

Overarching Strategy: Determine how to better automate the application process, create

efficiencies, respond to students faster, and improve enrollment yield. Align work with the
districtwide pilot of “Reimagine CCCApply”. Identify opportunities for coordinating and improving
collective impact across all three institutions. Also, integrate application processing with the CRM

implementation strategy.

Steps Responsibility Estimated Cost \
Participate in Statewide taskforce for Reimagine CCCApply to Directors, Admissions and In-kind
improve application user experience and fraud prevention. Records
VPs of Student Services In-kind
Map/understand the application process at each institution /Student Services Council/
Promise Directors
VPs of Student Services In-kind
Identify process milestones in alignment with CRM implementation ~ /Student Services Council/
Promise Directors
Identify codes in Banner for student type and determine how to VPs of StudenF Services . In-kind
. . . /Student Services Council/
align the processes to consistent student expectations. .
Promise Directors
VPs of Student Services In-kind
Determine best practices across colleges/NOCE for alignment. /Student Services Council/
Promise Directors
Establish standard application stages and reporting/data collection VPs of StudenF Services . In-kind
methods for each. Include recommended standard nomenclature. /Stud'ent S'erwces Council/
Promise Directors
VPs of Student Services In-kind
Clarify college needs and document process logic across district. /Student Services Council/
Promise Directors
VPs of Student Services In-kind
Assess data mapping needs and implications across institutions /Student Services Council/
Promise Directors
Consider the needs of different populations in the application VPs of Studen.t Services . In-kind
process (e.g., multi-language forms, in-person support, etc.) /Student Services Council/
’ ’ ’ Promise Directors
VPs of Student Services In-kind
Explore developing a parent portal for information sharing. /Student Services Council/
Promise Directors
VPs of Student Services In-kind

Ensure student-friendly and intuitive processes.

/Student Services Council/
Promise Directors
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A4: Action Plan for Dual Enrollment with an Equity Lens

Overarching Strategy: Institutionalize dual enrollment across the district and stabilize
infrastructure and funding. Provide college continuation pathways for the region. Maintain conversion
of dual enrollment students to Fullerton / Cypress. Continue to deliver high quality wrap around

student support. Position Cypress and Fullerton Colleges to best compete following Senate bill.

Steps Responsibility Estimated Cost
Document staffing models and institutionalize similar VPI In-kind
infrastructure at both colleges.

Explore alternative funding beyond current sources to sustain dual ~ Presidents / VPI In-kind
enrollment with permanent staffing and ability to plan for future

years.

Pilot a program that provides one college introduction class for all Presidents / Dual enrollment  In-kind
high school students to take before they graduate high school team

Expand programming to include summer bridging and parent Dual enrollment team $350,000
information

Codify training, staff mentoring, and equity facilitation with team Dual enrollment team In-kind
members and campus stakeholders

Determine how to scaffold for special populations (ESL), ninth Dual enrollment team In-kind
grade expansion, summer initiatives, etc.

Continue to assess college / district policies to address dual VPI/ Deans / Director of DE In-kind
enrollment student needs.

Establish uniform application and registration process for dual Dual enrollment team In-kind
enrollment across district

Address calendar conflicts between high schools and colleges Dual enrollment team In-kind
Streamline faculty textbook selection process Dual enrollment team In-kind
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B1: Action Plan for Reimagining Orientation

Overarching Strategy: Enhance existing orientation activities to improve persistence. Analyzing

course combination data and encouraging students to enroll in the golden four classes in the

appropriate order; creating a solid first semester foundation.

Steps Responsibility Estimated Cost
Establish an orientation task force to ensure coordination and VPs of Student Services / TBD
regulatory compliance carried out through orientation. Clarify Promise Directors
orientation tasking (roles, responsibilities, positions) across district.
Organize and parse information in a timely way, associated with VPs of Student Services / In-kind
milestones (i.e., 2nd composition course) rather than all Campus Communication
information on the front end. Coordinate student communication
flow.
Inventory orientation activities across campuses and determine VPs of Student Services / In-kind
best practices and opportunities for coordination, include program  Promise Directors
specific and target population orientations.
Address manual processes associated with tracking orientation and  VPs of Student Services / In-kind
explore automation through existing systems. Promise Directors
Develop and design orientation framework based on student VPs of Student Services / TBD
populations and needs. Identify performance metrics and Promise Directors
consistent standards for all modalities and delivery plans.
Align orientation options with student populations and needs. VPs of Student Services / $75,000
Offer in-person orientation as an option, customize for first year, Promise Directors / College
adults, and all populations. Address outcome results in online Orientation Teams
orientation options and multiple starts for NOCE. Build an
architecture for NOCE orientation activities (do not create barriers
but inform for continued engagement). Build on efforts to improve
coordination such as athletic orientation, registration information,
etc...).
Close timing gaps between orientation messaging and access to VPs of Student Services / In-kind
student portal (My Gateway) orientation model (Comevo); Promise Directors/ College
coordinate automated messages that explore resources and bridge ~ Orientation Teams / campus
wait times; reduce SPAM challenges in communication; expand communication / IT
bus-in and in-person orientation.
Expand orientation to include welcome week and first semester VPs of Student Services / In-kind
activities. Coordinate activities. Promise Directors
Enlist student success advocates / navigators to coordinate VPs of Student Services / In-kind
continued outreach and coordinate with proactive intervention. Promise Directors /

Advocates
Review additional support requirements and persistence impact. Institutional Research In-kind
Use Al / machine learning to understand student behaviors VPs of Student Services / TBD
(declared vs. practical majors) to ensure proactive guidance. Promise Directors
Identify how to communicate and engage the student's family - VPs of Student Services / TBD

support system in the process.

Promise Directors

Prepared by Ruffalo Noel Levitzand NOCCCD Educational Services and Instructional Effectiveness
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NOCCCD Strategic Enroliment Plan

C1: Action Plan for Course Scheduling and Planning

Overarching Strategy: Identify opportunities to improve course planning, streamline scheduling
processes, reduce multiple systems, build institutional knowledge and clarity to support consistency.
Define stakeholder roles associated with scheduling. Ensure that scheduling is student-centered and
college / district mission centered. Identify best practices (historical, college, new, peer) to guide
scheduling culture. Improve facility efficiency and reduce cancelled courses.

Steps Responsibility Estimated Cost

Address cultural issues that prevent student-centered scheduling. VPI, Deans, Counseling In-kind

Leadership confirms that student-centered scheduling is a top Departments, Faculty

priority for colleges / district. Coordinators

Clarify course planning, schedule building, and instructional Chancellor & Cabinet / VPI/ In-kind

assignments as distinct activities. Identify nomenclatures & Deans

definitions.

Pilot ‘Opt Out Scheduling’ model that maps out course schedules Chancellor & Cabinet / VPI/ In-kind

for first-year students Deans

Ensure course planning is aligned with curriculum and technology VPI, Deans, Counseling In-kind

tools such as Program Mapper, and ed planning through Degree Departments, Faculty

Works. Review workflow and ensure consistency across colleges. Coordinators

Standardize scheduling processes across the district. Document A &R, VPI, Schedulers, In-kind

process and provide guides. Establish vision for future and District IR

approaches (block scheduling w/common passing periods, roll-

over, other)

Review and update business process review completed in Spring Schedulers, VPI, District IR In-kind

2024 (roles, responsibility, milestones, steps)

Align NOCE scheduling processes with Fullerton / Cypress A &R, VPI, Schedulers, In-kind

approaches. Establish consistency across and within colleges. District IR

Assess and recommend technology solutions to support A &R, VPI, Schedulers, In-kind

automation and data-informed processes. Address technical District IR

challenges associated with scheduling systems. Reduce labor

intensity for process.

Identify ideal schedule building timelines and staffing models A &R, VPI, Schedulers, In-kind
District IR

Purchase scheduling tool to support consistent schedule building VC of Educ Services and IE $300,000

and provide on-demand enrollment analytics for deans to use in

course planning

Offer an enrollment summit to share scheduling insights, best A &R, VPI, Schedulers, $3,000

practices, and action plan across the district. District IR

Design course planning and scheduling based on studentdemand. A &R, VPI, Schedulers, In-kind

Develop and deliver continuous training, support, procedure
manuals for Deans and program coordinator. Couple course
planning and scheduling with SEP enrollment plan and goals.

District IR

Prepared by Ruffalo Noel Levitzand NOCCCD Educational Services and Instructional Effectiveness
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NOCCCD Strategic Enroliment Plan

C2: Action Plan for Student Completion - Analytics and Interventions

Overarching Strategy: Build on Student Advocates, system data, coordinate student
communication, align with categorical, regulatory and program requirements to include specialized
areas (Promise program, athletics). Collect and report data to inform intervention. Establish
structure for leveraging intervention tools and services. Coordinate and orchestrate interventions.
Emphasize proactive approaches that anticipate student needs before they ask or stop out.

Steps Responsibility Estimated Cost

Establish a core task force district-wide task for coordination of College Student Success In-Kind

college activities and initiatives. Consider the Starfish user goals for Leaders

this purpose.

Institutionalize funding for Starfish across the District College Student Success $270,000/yr
Leaders

Identify dedicated positions tasked with strategy success. College Student Success $105,000/yr
Leaders with District Support

Document differences in college structures to support tasks and College Student Success In-Kind

recommend nomenclature. Leaders with District Support

Document intervention resources across campuses College Student Success In-Kind
Leaders with District Support

Document tools and technology that support the tasks, integration ~ College Student Success In-Kind
Leaders with District Support

Develop guidelines for reviewing, vetting, and adopting College Student Success In-Kind

technologies related to predictive analytics and student support Leaders with District Support

(reasoning - ensure the Colleges are involved in the process from

the start).

Establish guidelines and ethical use policies for predictive analytics  Institutional Research and In-Kind
Guided Pathways

Enhance processes associated with DegreeWorks (see comments College Student Success In-Kind

page) clarify and articulate student view, use, and value. Leaders with District Support

Document steps and tasks remaining to fully implement Starfish College Student Success In-Kind

predictive analytics at each institution. Leaders with District Support

Develop a communication architecture and implement the College Student Success In-Kind

integrated continuing student communication plan. Include Leaders with District Support

timing, mode, audience and accountable office. Ensure semester

review and updates of information. Align with web navigation and

wayfinding for student support. Coordinate all messages across

campus.

Determine technical support, bandwidth, and backup plans (ensure  District / Colleges In-Kind

capacity for strategy success).

Scaffold implementation based on student situations (probation,at  College Student Success In-Kind

risk, etc..) Leaders with District Support
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NOCCCD Strategic Enroliment Plan

Appendix B: Districtwide Collaborators in SEP Development

Site
Cypress

Cypress

Cypress

Cypress

Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress

Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress
Cypress

Cypress
Cypress

Cypress
Cypress

District
Services
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Name

Andrea Laguna
Morales

Brady Miller-
Wakeham

Brittany Hamer

Bryan Ventura

David Mosely Booze
Elli Constantin
Gabriela de la Cruz
Kathleen Reiland
Marc Posner
Patricia Menchaca
Paul De Dios

Rick Hodge
Stephanie Teer

Treisa Cassens
Belinda Allan
Eileen Haddad
Marcie Kagawa
Michael Ashton
Stephanie Acosta
Angela Haugh
Joyce Peacock
Jacky Rangel
Jeannie Mitsch
Jenelle Herman
Jill Bauer
Jolena Grande
Juan Garcia

Kathleen McAlister

Samantha
Simmons
Steven Estrada

Mercedes Milner
Gabrielle Stanco

Position

Special Projects Manager - Dual Enrollment

Director, Ed Partnerships and
Programs/Guided Pathways

Special Project Director,
Outreach/CEP/Student Success

Director, Institutional Research and
Planning
Director, Admissions & Records

Director, Distance Education
Director, Financial Aid

Vice President, Instruction

Director, Campus Communications
Dean

Vice President, Student Services
Dean Career Technical Education
Director Educational Partnerships and
Programs, Dual Enrollment

Dean

Administrative Assistant Il

Senior Research and Planning Analyst
Campus Mktg Outreach Coordinator
Instructional Designer
Administrative Assistant llI
Curriculum MIS/Business Analyst
Faculty, Curriculum Cmte Chair
Articulation Officer - Counselor
Counselor, CTE

Faculty, ESL

Faculty, ESL

Faculty, Mortuary Science

Adjunct Counselor, Veterans Resource
Center
FT Faculty/Faculty Senate President

Faculty/Distance Education Coordinator

Faculty, Ethnic Studies
Professional Expert, Veteran's Center

District Director, Research, Planning and
Data Management

Constituent Group

Administrator/Manager

Administrator/Manager

Administrator/Manager

Administrator/Manager

Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager

Administrator/Manager
Classified Professional
Classified Professional
Classified Professional
Classified Professional
Classified Professional
Classified Professional
Faculty

Faculty

Faculty

Faculty

Faculty

Faculty

Faculty

Faculty
Faculty

Faculty
Professional Expert
Administrator/Manager
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District
Services
District
Services
District
Services
District
Services
Fullerton
Fullerton
Fullerton
Fullerton
Fullerton

Fullerton
Fullerton
Fullerton
Fullerton

Fullerton
Fullerton
Fullerton

Fullerton

Fullerton
Fullerton

Fullerton

Fullerton
Fullerton
Fullerton
Fullerton
Fullerton

Fullerton

Fullerton
Fullerton
Fullerton
Fullerton
Fullerton
Fullerton
Fullerton
Fullerton
Fullerton
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Khaoi Mady
Mayra Pulido
Cherry Li-Bugg

Jennifer Vega La
Serna

Albert Abutin
Carlos Ayon
Daniel Berumen
Elizabeth Martinez
Ericka Adakai

Flor Huerta

Greg Ryan
Jeanette Rodriguez
Jennifer Merchant

Jose Ramon Nunez
Ken Starkman
Miranda Bates
Rena Martinez

Stluka
Tam Contreras

Valerie Salazar

Annika
Shellenbarger
Gregory Menchaca

Amy Shrack
Fatima Baltazar
Lisa Funaoka
Mark
Bounpraseuth-Hao
Rachel Mendiola
Tammy Plachy
Bridget Kominek
Darnell Kemp
Frank Guthrie
Gary Graves
Jeanne Costello
JohnIson

Kim Vandevort
Mary Bogan

Interim Executive Director, IT

Administrative Assistant Ill, Educational
Services & Institutional Effectiveness

Vice Chancellor, Educational Services and
Technology

Vice Chancellor, Educational Services and
Institutional Effectiveness

Dean of Enrollment Services

Dean

Director, Institutional Research & Planning
Interim Vice President, Student Services

Director, Instructional Partnerships and
Programs
Dean, Counseling

Director, Financial Aid

Dean

Director, Ed Partnerships and
Programs/Guided Pathways

Vice President, Instruction

Dean

Director, Campus Communications

Director, Admissions & Records

Director, Dual Enrollment
Director, Educational Partnerships &
Programs (Promise)

Student Services Coordinator

Testing and Assessment Specialist
Administrative Assistant Il - ISS
Coordinator, Financial Aid
Business Analyst |

Coordinator, Financial Aid

Communications Specialist

Administrative Assistant Il
Faculty/Faculty Senate President
Faculty/Director, Distance Education
Faculty

Faculty

Faculty/Guided Pathways

Faculty, Curriculum Cmte Chair
Faculty, English

Faculty, English

Administrator/Manager
Classified Professional
Executive

Executive

Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager

Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager

Administrator/Manager
Administrator/Manager
Administrator/Manager

Administrator/Manager

Administrator/Manager
Administrator/Manager

Classified Professional

Classified Professional
Classified Professional
Classified Professional
Classified Professional
Classified Professional

Classified Professional

Classified Professional
Faculty
Faculty
Faculty
Faculty
Faculty
Faculty
Faculty
Faculty
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Fullerton Scott Lee
Fullerton Stewart Kimura
NOCE Beverly Heasley
NOCE Deborah Perkins
NOCE Dulce Delgadillo
NOCE Jennifer Perez
NOCE Karen Bautista
NOCE Kim Tang
NOCE Lizbeth Juarez
NOCE Marcella Valle
NOCE Martha Gutierrez
NOCE Martha Turner
NOCE Tina McClurkin
NOCE Maria Aceituno
NOCE Maria Hernandez
NOCE Neshia Jenkins
NOCE Shelia Moore-
Farmer
NOCE Corinna Lopez
NOCE Jennifer Oo
NOCE Kenneth A. Yu
NOCE Michelle Patrick-
Norng
NOCE Yvette Krebs
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Counselor/Articulation Officer
Counselor
Director of Admissions and Records

Director, Student Equity and Success

Director, Institutional Research and
Planning
Director, Campus Communications

Vice President, Instruction
Associate Dean, CTE
Program Manager

Interim Director, Admissions and Records

Vice President, Student Services
Associate Dean, LEAP

Interim Associate Dean, CTE
Instructional Designer

Student Services Coordinator
Special Projects Coordinator
Catalog and Schedule Coordinator

Faculty
Faculty
Faculty
Counselor

Counselor

Faculty
Faculty
Administrator/Manager
Administrator/Manager
Administrator/Manager

Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Administrator/Manager
Classified Professional
Classified Professional
Classified Professional
Classified Professional

Faculty
Faculty
Faculty
Faculty

Faculty
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Resolution No. 25/26-16,

Veterans Appreciation Week

BACKGROUND: The North Orange County Community College District is privileged to
serve thousands of student veterans each year at all three institutions. Both Fullerton
College and Cypress College currently have Student Veteran’s Centers on campus in order
to serve those growing populations. Our student veterans are some of our highest achieving
and most committed students.

In recognition of those who have sacrificed so much for our country, the Board would like
the week of November 10-14, 2025 to be observed as Veterans Appreciation Week. The
Colleges will host campus events in recognition of veterans including a Fullerton College
celebration on November 10 and a series of Cypress College events from November 5-13.
The District will observe the Veterans Day holiday on November 11, 2025.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Directions 1) Student Experience & Success — NOCCCD will provide
comprehensive support, equitable opportunities, cocurricular programming, and clear
pathways to ensure that students achieve their educational and career goals, and 2)
Employee Experience — NOCCCD will provide an inclusive, equitable, and welcoming
environment to support the wellbeing and professional growth of all employees.

How does this relate to Board Policy: Not applicable.
FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board honor the contributions of past
and present members of the Armed Forces in the state of California and in the North Orange
County Community College District, and adopt Resolution No. 25/26-16 to declare that the
week of November 10-14, 2025 be observed as Veterans Appreciation Week.
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ‘
Resolution No. 25/26-16, Veterans Appreciation Week

WHEREAS, the members of the Armed Forces have been instrumental to the preservation
of the freedom, security, and prosperity enjoyed by the people of the United States; and

WHEREAS, throughout the generations, veterans’ sacrifices have preserved our unique form
of government dedicated to human rights and respect for the individual; and

WHEREAS, California is home to 1.8 million veterans, representing eight percent of the total
U.S. veteran population and anticipates receiving an additional 30,000 discharged members
of the armed services each year for the next several years — more than any other state; and

WHEREAS, the number of student veterans at the North Orange County Community College
District has increased each year; and

WHEREAS, the North Orange County Community College District continually strives to
provide relevant and needed campus services and resources to our student veterans; and

WHEREAS, the North Orange County Community College District’s student veterans have
been influential in bringing awareness to their campus communities through various Veterans
Day events and celebrations; and

WHEREAS, student veterans deserve our appreciation for all they do, and have done, to
protect our freedom; now,

THEREFORE, BE IT RESOLVED, that the North Orange County Community College District
Board of Trustees hereby recognizes and wishes to honor the contribution of past and
present members of the Armed Forces in the state of California and in the North Orange
County Community College District and declares the week of November 10-14, 2025, be
observed as Veterans Appreciation Week.

PASSED AND ADOPTED by the Governing Board of the North Orange Community College
District, this 28" day of October 2025, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAINING:

Jeffrey P. Brown
Board President




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Resolution No. 25/26-17,

Board of Trustees Excused Absence

BACKGROUND: Pursuant to Board Policy 2725, Board Member Compensation, Board
members may be paid for meetings when they are absent, if the Board adopts a Resolution
verifying that the absence is excused.

Education Code Section 7425, Subdivision (c) reads as follows:

A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes, finds that at that time of
the meeting he or she is performing services outside of the meeting for the
community college district, he or she was ill or on jury duty, or the absence
was due to a hardship deemed acceptable by the Board. This compensation
shall be a charge against the funds of the district.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is in accordance with Board Policy 2725,
Board Member Compensation.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 25/26-17,
Trustee Absence verifying that Trustee Stephen T. Blount was absent on October 14, 2025
due to illness and, therefore, eligible to receive compensation for the Regular Board
meeting held on that date. A signed affidavit from Trustee Blount verifying his absence due
to iliness will be on file in the Chancellor’s Office.
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE \\
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
Resolution 25/26-17, Trustee Absence

WHEREAS, Education Code Section 72425(c) states:

(c) A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes finds that at the time
of the meeting he or she is performing services outside the meeting for
the community college district, he or she was ill or on jury duty, or the
absence was due to a hardship deemed acceptable by the Board. This
compensation shall be a charge against the funds of the District.

NOW, THEREFORE, BE IT RESOLVED that the Trustee named below was absent
from the Regular Board meeting of October 14, 2025, due to illness, and therefore,
eligible to receive compensation for the meeting held on that date.

TRUSTEE

Stephen T. Blount

AYES:

NOES:
ABSENT:
ABSTAINING:

DATE ADOPTED: October 28, 2025

5.d.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: October 28, 2025 Information
Enclosure(s) X
SUBJECT: Resolution No. 25/26-18,

Board of Trustees Excused Absence

BACKGROUND: Pursuant to Board Policy 2725, Board Member Compensation, Board
members may be paid for meetings when they are absent, if the Board adopts a Resolution
verifying that the absence is excused.

Education Code Section 7425, Subdivision (c) reads as follows:

A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes, finds that at that time of
the meeting he or she is performing services outside of the meeting for the
community college district, he or she was ill or on jury duty, or the absence
was due to a hardship deemed acceptable by the Board. This compensation
shall be a charge against the funds of the district.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is in accordance with Board Policy 2725,
Board Member Compensation.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 25/26-18,
Trustee Absence verifying that Trustee Evangelina Rosales was absent on October 14,
2025 due to hardship and, therefore, eligible to receive compensation for the Regular Board
meeting held on that date. A signed affidavit from Trustee Rosales verifying her absence
due to hardship will be on file in the Chancellor’s Office.
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE \\
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
Resolution 25/26-18, Trustee Absence

WHEREAS, Education Code Section 72425(c) states:

(c) A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes finds that at the time
of the meeting he or she is performing services outside the meeting for
the community college district, he or she was ill or on jury duty, or the
absence was due to a hardship deemed acceptable by the Board. This
compensation shall be a charge against the funds of the District.

NOW, THEREFORE, BE IT RESOLVED that the Trustee named below was absent
from the Regular Board meeting of October 14, 2025, due to hardship, and therefore,
eligible to receive compensation for the meeting held on that date.

TRUSTEE

Evangelina Rosales

AYES:

NOES:
ABSENT:
ABSTAINING:

DATE ADOPTED: October 28, 2025

5.e2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 28, 2025 Information X
Enclosure(s)
SUBJECT: Future Board Agenda Items

BACKGROUND: At the June 2018 Board and Chancellor planning retreat, the group
discussed how to make Board meetings more effective and efficient. As a result of that
discussion, it was agreed that a new Future Board Agenda Items section would be included
in Board meeting agendas to provide an opportunity for trustees to discuss the possibility
of adding topics or items of interest to future agendas.

This information item is presented to allow for discussion on any potential future Board
agenda items.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: This item is in accordance with Board Policy 2310,
Regular Meetings of the Board and Board Policy 2340, Agendas.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board discuss any potential future Board
agenda items.
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UNAPPROVED
MINUTES OF THE REGULAR MEETING

OF THE BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

October 14, 2025

The Board of Trustees of the North Orange County Community College District met for its
Regular Meeting on Tuesday, October 14, 2025, at 5:30 p.m. in the Anaheim Campus Board
Room with a YouTube livestream broadcast.

Board President Jeffrey P. Brown called the meeting to order at 5:33 p.m. and led the Pledge
of Allegiance.

TRUSTEE ROLL CALL: Present: Ryan Bent, Jeffrey P. Brown, Barbara Dunsheath, Ed
Lopez, Mark Lopez, and Student Trustees Samiy Castillo Bolivar, Zachary Colinco, and
Kristine Nacu. Absent: Stephen T. Blount and Evangelina Rosales.

RESOURCE PERSONNEL PRESENT: Byron D. Clift Breland, Chancellor; Fred Williams,
Vice Chancellor, Administrative Services; Irma Ramos, Vice Chancellor, Human Resources;
Jennifer Vega La Serna, Vice Chancellor, Educational Services & Institutional Effectiveness;
Cynthia Olivo, President, Fullerton College; Scott Thayer, President, Cypress College;
Valentina Purtell, President, North Orange Continuing Education; Kai Stearns, District
Director, Public & Governmental Affairs; Karla Frizler, representing the District Management
Association; Michelle Patrick Norng, representing the North Orange Continuing Education
Academic Senate; Jaclyn Magginetti, representing the Cypress College Academic Senate;
Bridget Kominek, representing the Fullerton College Faculty Senate; Steven Estrada,
representing United Faculty; Elaine Loayza, representing CSEA; Marlo Smith, representing
Adjunct Faculty United; and Alba Recinos, Recording Secretary.

OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Paul de Dios, Toni Jake, Terri
Long, and Marc Posner from Cypress College; Larry Lara, Sonia De La Torre, and Joel
Salcido from Fullerton College; and Amabel Arredando, Mylene Daniels, Danielle Davy,
Devin Griffin, Julie Kossick, Julie Leggin, Khaoi Mady, Flavio Medina Martin, Gabrielle
Stanco, Amita Suhrid, and Rick Williams from the District Office.

VISITORS: Monica Mclntire. Public participation was provided via YouTube livestream.

BLOCK VOTE APPROVAL OF AGENDA ITEMS: It was moved by Trustee Ryan Bent and
seconded by Trustee Barbara Dunsheath that the following non-personnel and personnel
items be approved by block vote:

Administrative Services: 3.c, 3.d, 3.e, 3.f, 3.g, 3.h, 3.i
Instructional Resources: 4.a, 4.b, 4.c
Human Resources: 5.a, 5.b, 5.d, 5.e

Motion carried with Trustees Bent, Brown, Dunsheath, E. Lopez, and M. Lopez voting
yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.
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CHANCELLOR’S REPORT

Chancellor Byron D. Clift Breland expressed his appreciation to the campuses and District
Services for the incredible work over the past month in recognizing Hispanic Heritage Month
resulting in inspiring celebrations of culture, history, and community. He reported on his
attendance at the Collective Impact Conference where Fullerton College President
Cynthia Olivo co-led a session on the power of collaboration to achieve transformational
change across institutions in order to build capacity for Hispanic Serving Institutions to better
serve students. He thanked Fred Williams, Erika Almaraz, and the Vice Presidents of
Administrative Services for hosting the recent campus budget presentations, and thanked all
of the managers who participated in the Districtwide Management Retreat on October 3 for
their time, engagement, and openness to dialogue which made the day a success. He
concluded his report by sharing that Trustee Stephen T. Blount regretted not being able to
attend the Board meeting while he recovers from a fall, and wished him a speedy recovery.

MINUTES: It was moved by Trustee Ed Lopez and seconded by Trustee Mark Lopez to
approve the Minutes of the Regular Meeting of September 23, 2025. Motion carried with
Trustees Bent, Brown, Dunsheath, E. Lopez, and M. Lopez voting yes, including
Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

ADMINSTRATIVE SERVICES

Item 3.a: It was moved by Trustee Ryan Bent and seconded by Trustee Mark Lopez to ratify
purchase order numbers P0174268 - P0177339 through September 22, 2025, totaling
$15,812,635.39, and check numbers C0057129 — C0057304, totaling $366,876.94; check
numbers F0307253 — F0308075, totaling $515,031.68; check numbers 88564857 —
88565963, totaling $23,474,859.12; check numbers V0032171 — V0032173, totaling
$6,980.00; check numbers 70132028 — 70132239, totaling $49,969.00; and disbursements
E9251757 — E9260484, totaling $13,668,946.14, through September 30, 2025.

During the discussion, Trustee Mark Lopez requested clarification on purchase orders
related to fire alarm testing and inspection fees and the discrepancy between costs for the
services at Fullerton College and the Anaheim Campus. He noted his willingness to approve
the item, but stated that he would like a response to the difference after the meeting. Motion
carried with Trustees Bent, Brown, Dunsheath, E. Lopez, and M. Lopez voting yes,
including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

Item 3.b: The Board received and reviewed the Calendar for the Fiscal Year 2026-27
Budget.

Item 3.c: By block vote, authorization was granted to procure a three-year contract with
Pathify to continue services of NOCCCD’s portal solution for the total contract amount of
$326,256.

Further authorization was granted for the Vice Chancellor, Administrative Services, or the
District Director, Purchasing, to execute the agreement and/or related documents on behalf
of the District.

Item 3.d: By block vote, authorization was granted to approve Change Order #5 and amend
the agreement with KYA for the exterior signage project at the Anaheim Campus to increase
the contract amount by $607,867.16 from $520,7290.18 to $1,128,596.34.
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Further authorization was granted for the Vice Chancellor, Administrative Services, or the
Interim District Director, Purchasing, to execute the amendment on behalf of the District.

Item 3.e: By block vote, authorization was granted to increase the existing agreement with
Westberg + White, Inc (WWA) by $44,110 from $89,000 to $133,110, for the additional scope
of work required to modify the building 700 boiler system design and create smaller,
individual projects at Fullerton College.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing, to execute the agreement on behalf of the District.

Item 3.f: By block vote, authorization was granted to increase the agreement with Westberg
+ White, Inc for Architectural and Engineering services for the Softball Field Improvement
Project at Fullerton College by $35,580 from $400,000 to $435,580, including all project-
related expenses.

Further authorization was granted for the Vice Chancellor, Administrative Services, or District
Director, Purchasing, to execute the agreement on behalf of the District.

Item 3.g: By block vote, authorization was granted to award Bid #2526-02, Building 1246
AHU Replacement at Fullerton College to Elegant Construction Inc. in the amount of
$363,000 including $40,000 in allowance.

Further authorization was granted for the Vice Chancellor, Administrative Services, or District
Director, Purchasing to execute the contract on behalf of the District.

Item 3.h: By block vote, authorization was granted to enter into an agreement with
GradComm, for regional marketing efforts for Program Finder and development of Career
Technical Education marketing efforts at Cypress College.

Further authorization was granted for the Vice Chancellor, Administrative Services, or District
Director, Purchasing to execute the contract on behalf of the District.

Item 3.i: By block vote, authorization was granted to allow the Friends of Fullerton College
Foundation to serve alcohol and co-host the Study Abroad Fundraising Program Event on
November 20, 2025, in the Cruz Reynoso Building at Fullerton College.

INSTRUCTIONAL RESOURCES

Item 4.a: By the block vote, authorization was granted to approve the attached summary of
curriculum changes for Cypress College, to be effective Fall 2025 and Spring 2026. The
curricula have been signed by the Campus Curriculum Committee Chairperson and the
President and have been approved by the District Curriculum Coordinating Committee.

Item 4.b: By the block vote, authorization was granted to approve the attached summary of
curriculum changes for Fullerton College, to be effective Fall 2025, Fall 2026, and Fall 2027.
The curricula have been signed by the Campus Curriculum Committee Chairperson and the
President and have been approved by the District Curriculum Coordinating Committee.
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Item 4.c: By block vote, authorization was granted to approve the amendment of the 2024-
2029 NOCCCD/Fullerton College and Fullerton Joint Union High School District Dual
Enrollment Partnership Agreement.

HUMAN RESOURCES

Item 5.a: By the block vote, authorization was granted for the following academic personnel
matters, which are within budget:

ADDITIONAL DUTY DAYS @ PER DIEM

Austin, Philip FC Co-Head Coach, Football 15 days
Aviles, Gregory FC Head Coach, Soccer 13 days
Bevec, Gina FC Head Coach, Cross Country 13 days
Byrnes, Tim FC Assistant Coach, Water Polo 8 days
Campbell, Garrett FC Assistant Coach, Football 11 days
Crooks, Brian FC Co-Head Coach, Football 15 days
Lewin, Pamela FC Head Coach, Soccer 13 days
Rosa, Melanie FC Director, Dance 8 days
Sheil, Sean FC Assistant Coach, Cross Country 8 days

LEAVES OF ABSENCE

@00981659 FC Family Medical Leave (FMLA/PDL)
Paid Leave Using Regular and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 9/8/2025 — 10/17/2025 (Consecutive Leave)

Claasen, Mareike FC Mathematics Instructor
Load Banking Leave With Pay (89.98%)
Eff. 2025 Fall Semester

Ikeda, Nancy FC Mathematics Instructor
Revised Load Banking Leave With Pay
From: 46.67%
To: 20.00%
Eff. 2025 Fall Semester

Keel, Lawrence CC English Instructor
Revised Load Banking Leave With Pay
From: 20.00%
To: 0.00%
Eff. Fall 2025 Semester

Letcher, Annette CC English Instructor
Load Banking Leave With Pay (13.33%)
Eff. 2025 Fall Semester

Menton, Allen FC Music Theory/Composition Instructor
Revised Load Banking Leave With Pay
From: 13.33%



56 2025-2026

To: 3.33%
Eff. 2025 Fall Semester

Payne, John CC English Instructor
Load Banking Leave With Pay (6.67%)
Eff. 2025 Fall Semester

Sanchez, Adriana FC English Instructor
Revised Load Banking Leave With Pay
From: 20.00%
To: 46.67%
Eff. 2025 Fall Semester

Spoor, Amy FC Reading Instructor
Load Banking Leave With Pay (26.67%)
Eff. 2025 Fall Semester

Wada, Kathryn CC ESL Instructor
Load Banking Leave With Pay (20.00%)
Eff. 2025 Fall Semester

Ward, Amy CC Mathematics Instructor
Revised Load Banking Leave With Pay
From: 6.67%
To: 0.00%
Eff. 2025 Fall Semester

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2025 FALL SEMESTER

Chin, Michelle CcC Column 1, Step 1
Chavez Galvez, Arturo cC Column 1, Step 1

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2026 SPRING SEMESTER

Sammons, Christopher FC Column 2, Step 1

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES

Abadzhyan, Susanna FC AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Acosta, Pauline CC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Alam, Mohammed CcC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

56
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Alvarado, Blanca

Anaya Jurado, Laura

Andersen, Megan

Andersen, Megan K.

Aponte, Zola

Aversa, Joseph

Awad, Abigail

Baesel, Nathan

Baltagi, Zeina

Baltazar, Audrey

Barragan, Valeria

Barrera, Vivian

Beyer, Lavaun

FC

FC

CC

CC

CC

CC

CC

CC

CC

FC

CC

CC

CC
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AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025
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Boyce, Jane

Broberg, Duane

Brydges, Michael

Bui, Christopher

Cahill, Chester

Caldani, Patricia

Cao, Ethan

Caraveo, Noemi

Caridad, Adriana

Castillo, Lovrina

Chang, Wayne

Chavez, Samantha

Choudhary, Chelsea

CC

CC

CC

CC

CC

CC

CC

FC

CC

FC

CC

CC

CC
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Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025
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Clark, Imelda

Cohn, Irene

Conrad, Brad

Contreras, Kendra

Cristantos Valencia,

Stephany

Crumble, Danny

Curtin, Brian

De La Torre, Christina

Dedic, Breann

DeDios, Angela

Deitrich, Jason

Edwards, Todd

Endo, David

CC

FC

FC

CC

CC

CC

CC

CC

FC

CC

FC

CC

CC
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Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025
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Evans, Kim

Filimon, llinca

Fleck, Jordan

Flesch, Madison

Flores Garcia, Jose

Forsythe, Chris

Fourmyle, Lisa Carina

Frias, Mayra

Fu, Andy

Garcia, Alyssa

Garcia, Brandon

Garcia, Oscar

Garman, Alyssa

CC

FC

CC

CC

CC

CC

CC

FC

CC

FC

CC

CC

CC
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Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025
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Gill, Jazmyne

Gould, Sam

Griswold, Jack

Groves, Christy

Gutierrez, Lorena

Halford, Dennis

Hamill, Naomi

Harless, Heather

Harn, Chiang Horng

Haro, Maria

Harrison, Alexandra

Hutchison, Kelly

Huynh Nguyen, Mach Vy

CC

CC

CC

CC

FC

CC

CC

CC

CC

CC

CC

CC

CC
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Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025
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James, Joshua

Jimenez, Janette

Johansen, David

Johnston, Jacquelyn

Jones, Kenneth

Jones, Monik

Jordan, Blake

Juan, Lydia

Juan, Lydia

Khan, Cassandra

Killer, Christopher

Kirby, Rose

Klyde, Michael

CC

FC

CC

FC

CC

CC

CC

CC

CC

FC

CC

CC

CC
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Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025
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Kosinska Klaehn, Magdalena CC

Kosinska-Klaehn, Magdalena CC

Krueger, Valerie

Kuczynski, Sasha

LaFuente, Leticia

Lane, Keith

LaTour, Jesse

Lawrence, Kassandra

Leis, Corey

Leslie Palmer

Letcher, Annette

Li, John

Ikram, Muhammad

CC

CC

CC

CC

FC

CC

CC

CC

CC

CC

CC
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Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

First Year Experience Training
Stipend not to exceed $200.00
Eff. 07/22/2025-08/18/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025
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Ly, Jenna

Lyrse Il, Barry

Mai, Hao

Manriquez, Luis

Mayer, Matthew

McCormick, Steven

Mercer, Jaime

Montero, Vanessa

Montoya, Andrea

Montoya, Gabriela

Moon, Hochin

Morris, Kelly

Morrison, Anna

FC

CC

CC

FC

CC

CC

CC

FC

CC

CC

FC

CC

CC
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AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Ascend Community of Practice Facilitator
Stipend not to exceed $1,000.00
Eff. 09/10/2025-12/19/2025
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Mosley, Amelia

Moss, Brianna

Moss, Brianna

Moulton, Renee

Munn-Perez, Micaela

Nesheiwat, Abraham

Nguyen, Field

Oropeza, Cira

Ortega, Alex

Pham, Brianna

Pham, Thien

Piotrowski, Cody

Plaza-Uriostegui, Joanna

CC

CC

CC

FC

CC

CC

FC

CC

FC

CC

FC

CC

FC
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Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

First Year Experience Training
Stipend not to exceed $200.00
Eff. 07/22/2025-08/18/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

First Year Experience Training
Stipend not to exceed $200.00
Eff. 07/22/2025-08/18/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025
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Plewa, Michael

Price, Paola

Price, Rene

Queneau-lafrate, Sarah

Rafael, Rita

Ramos, Juan

Randall, Sonya

Rawal, Shaina

Resendiz, Dario

Richonne, Judy

Rikard, Cory

Risenhoover, John

Rofe, Amanda

CC

CC

FC

CC

CC

FC

CC

CC

CC

CC

CC

CC

CC
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Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

First Year Experience Training
Stipend not to exceed $200.00
Eff. 07/22/2025-08/18/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025
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Ruano, Nancy

Saldana, lvon

Sanchez Landeros, Belinda

Sanders, Carl

Sanford, Juana

Sapien, Emily

Serrano, Ester

Sever, Sue

Sheridan Solis, Ann

Shieh, Roung-Min

Shim, HyunGoun

Siddiq, Aisha

Simmons Diez, Blanca

FC

CC

FC

CC

FC

CC

CC

CC

CC

CC

CC

CC

CC

2025-2026 67

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025
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Simoes, Nora

Singh, Porscha

Skiles, Pam

Smith, Diana

Smith, Marlo

Sosa, Raylene

Steiner, Bridget

Swift-Ramirez, Wyatt

Torres, Angel

Tran, Oanh

Tran, Phien

Ubierna, Kendra

Umarji, Zainab

CC

CC

FC

CC

NOCE

FC

CC

CC

FC

CC

FC

CC

FC
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Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Training with Associate Dean |, ESL/ Citizenship
Stipend not to exceed $800.00
Eff. 10/20/2025-10/21/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025
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Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

AB 1705 Professional Development Training
Stipend not to exceed $100.00
Eff. 09/15/2025-09/16/2025

ONE Online Teaching Certificate
Stipend not to exceed $250.00
Eff. 08/20/2025-08/31/2025

First Year Experience Training
Stipend not to exceed $200.00
Eff. 07/22/2025-08/18/2025

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025
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Woolridge, Vyvyana CC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Wu, Penn CcC Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Wu, Tzong Han CcC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Xuncax, Martha CcC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 08/22/2025

Zhang, Dan CcC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 08/22/2025

Zhang, Dana CC Ascend Community of Practice Project
Stipend not to exceed $400.00
Eff. 09/10/2025-12/19/2025

Item 5.b: By the block vote, authorization was granted for the following classified personnel
matters, which are within budget:

RETIREMENT

Foster, Jean FC Executive Assistant Ill, President’s Office
12-month position (100%)
Last Day of Employment: 02/28/2026
PN FCN999

McLellan, Melisa FC Executive Assistant Il, Administrative Services

12-month position (100%)
Last Day Employment: 12/30/2025
PN FCC966

CHANGE IN RETIREMENT DATE

Bates, Beatrice AC Payroll Manager
12-month position (100%)
Original Last Day of Employment: 12/30/2025
Revised Last Day of Employment: 02/27/2026
PN DEM992

CHANGE IN SALARY STEP

Dacuycuy, Tiffany FC Administrative Assistant Ill — 1SS (100%)
From: Range 42, Step A
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To: Range 42, Step B
Eff. 10/01/2025

REVISION OF CONTRACT

Ali, Mir CC Special Project Medical Director & Supervising Phys.
Temporary Management Position (31%)
Range 3, Special Project Admin Daily Rate Schedule
Eff. 07/01/2025 — 09/12/2025
PN CCT994

NEW PERSONNEL

Ali, Wasif CC Special Projects Medical Director & Supervising Phys.
Temporary Management Position (31%)
Range 3, Special Project Admin Daily Rate Schedule
Eff. 09/22/2025 — 06/30/2026
PN CCT994

Banerjee, Sayan AC IT Security Analyst/System Administrator
12-month position (100%)
Range 55, Step B
Classified Salary Schedule
Eff. 11/01/2025
PN ISC973

Islam, Alima AC IT Technician Il
12-month position (100%)
Range 44, Step A
Classified Salary Schedule
Eff. 10/15/2025
PN I1ISC996

Pasos, Russell CC Facilities Custodian |l
12-month position (100%)
Range 28, Step D + 5% Shift
Classified Salary Schedule
Eff. 10/15/2025
PN CCC782

Valenzuela, Lucio FC Facilities Assistant
12-month position (100%)
Range 28, Step E
Classified Salary Schedule
Eff. 10/15/2025
PN FCCG676

VOLUNTARY CHANGES IN ASSIGNMENT

Farina, Juliana NOCE Administrative Assistant | (45%)
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Temporary Increase in Percent Employed
From: 45%

To:  100%

Eff. 09/22/2025 — 10/31/2025

PN SCC898

Hagmaier, Maite FC Clerical Assistant Il, Cosmetology
12-month position (100%)
PN FCC706

Temporary Change in Assignment

To:  Administrative Assistant |, Campus Safety
12-month position (100%)
Range 33, Step E + 5% Longevity + PG&D
Classified Salary Schedule
Eff. 10/15/2025 — 06/30/2026
PN FCC692 - TR

Somoano, Dominique CC Administrative Assistant | (100%)
Return to Regular Assignment
Eff. 09/23/2025
PN CCC690

DOCTORAL STIPEND

ﬁarris, Sandra FC PE/Athletic Therapist (100%)
Doctoral Stipend ($3,500)
Eff. 07/01/2025

PROFESSIONAL GROWTH & DEVELOPMENT

Villanueva, Jr. Efrain. FC Library Assistant Il (100%)
3 Increment ($400)
Eff. 07/01/2025

Solis Munoz, Samantha FC International Student Services Coordinator (100%)
4™ Increment ($400)
5t Increment ($400)
Eff. 07/01/2025

Solis Munoz, Samantha FC International Student Services Coordinator (100%)
6" Increment ($400)
Eff. 07/01/2026

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Somoano, Dominique CC Administrative Assistant |, CTE & Grants (100%)
6% Stipend
Eff. 09/23/2025 — 06/30/2026
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Administrative Assistant |, Basic Skills (1000%)
6% Stipend
Eff. 09/22/2025 — 10/31/2025

Family Medical Leave (FMLA/CFRA) Paid Leave
Family lliness and Personal Necessity Leave Until
Exhausted; Unpaid Thereafter

Eff. 8/11/2025 — 8/27/2025 (Continuous Leave)

Unpaid Personal Leave
Eff. 10/03/2025, 10/06/2025, 10/16/2025
10/17/2025, & 10/20/2025

Unpaid Leave of Absence
Eff. 09/09/2025 — 10/03/2025 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 8/30/2025 — 10/03/2025 (Consecutive Leave)

Family Medical Leave (CFRA) and Parental Leave
(AB 2393) Paid Leave Using Sick Leave and
Bonding Leave Until Exhausted; Unpaid Thereafter
Eff. 8/18/2025 — 11/7/2025 (Consecutive Leave)

Pregnancy Disability Leave (PDL)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 9/22/2025 — 11/14/2025 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 10/8/2025 — 10/21/2025 (Consecutive Leave)

Family Medical Leave (CFRA) and Parental Leave
(AB 2393) Paid Leave Using Sick Leave and
Bonding

Leave Until Exhausted; Unpaid Thereafter

Eff. 9/10/2025 — 12/3/2025 (Consecutive Leave)

Family Medical Leave (FMLA/PDL)

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 10/10/2025 — 2/8/2026 (Consecutive Leave)

REVISED CLASSIFIED MANAGEMENT JOB DESCRIPTION
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Director, Development
Range 21 (CL)
Management Salary Schedule

Item 5.c: It was moved by Trustee Ryan Bent and seconded by Trustee Barbara Dunsheath
to grant authorization for the assignment of professional experts per the professional expert
listing.

During the discussion, Trustee Mark Lopez reiterated his previous request to have the
professional expert listing include a cost breakdown, a not-to-exceed amount, and
background information to provide context on the duties that the Board is being asked to
approve. In response, Board President Jeffrey P. Brown noted that costs are based on a
salary schedule and not individual contracts, and asked Vice Chancellor Irma Ramos to
outline how the hiring of professional experts—which includes both existing employees and
external hires—occurs.

Motion carried with Trustees Bent, Brown, Dunsheath, E. Lopez, and M. Lopez voting
yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

(See Supplemental Minutes #1369 for a copy of the professional expert personnel listing.)

Item 5.d: By the block vote, authorization was granted for the assignment of hourly personnel
per the hourly personnel listing.

(See Supplemental Minutes #1369 for a copy of the hourly personnel listing.)

Item 5.e: By the block vote, authorization was granted for the assignment of volunteers per
the volunteer listing.

(See Supplemental Minutes #1369 for a copy of the volunteer personnel listing.)
GENERAL

Item 6.a: The Board received the proposed targets for the 2025-26 Student Success Goals
along with historical data trends.

Jennifer Vega La Serna, Vice Chancellor of Educational Services & Institutional
Effectiveness, and Gabrielle Stanco, District Director, Research, Planning & Data
Management, presented student success data metrics including recommended targets for
2025-26, in alignment with the California Community Colleges Chancellor's Office Vision
2030 goals, which include a 5% increase in associate, credit, and noncredit certificate
earners, a 20% increase in baccalaureate degree earners, and a 5% increase in transfer-
ready students.

During the discussion, trustees inquired whether there has been sufficient growth in FTES
to support five percent increases; whether placement in transfer-level math and English
courses has been an asset or hindrance for students; the order or recommendation that
students are advised to take math and English courses; what the optimal range of multiple
degree attainment is for students so that it is still beneficial for students seeking to transfer;
the mortuary science program enrollment and whether it is trending up; if there is discussion
about keeping equity in mind within the student success goals since equity is also part of the
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Board’s goals; whether all three baccalaureate degree programs will be included in the
future; that the correct baccalaureate degree target is 20%; and a recommendation to
continue to include data regarding the goal of reducing the number of accumulated units.
Trustees concluded the discussion by thanking Dr. Vega La Serna and Dr. Stanco for the
great report.

Item 6.b: It was moved by Trustee Mark Lopez and seconded by Trustee Barbara Dunsheath
to adopt the following revised Board Policies in Chapter 3:

e BP 3100, Organizational Structure
e BP 3200, Accreditation
e BP 3280, Grants

Motion carried with Trustees Bent, Brown, Dunsheath, E. Lopez, and M. Lopez voting
yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

The revised Board Policies are available on the District's website, where they are readily
accessible by students, employees, and the general public.

Item 6.c: The Board received as information the following revised Administrative Procedures
in Chapter 3:

e AP 3310, Records Retention and Destruction
e AP 3415, Immigration Enforcement Activities
e AP 3500, Campus Safety

The administrative procedures are available on the District’'s website, where they are readily
accessible by students, employees, and the general public.

Item 6.d: Board President Jeffrey P. Brown asked if there were any requests for potential
future agenda items and there were none.

CHANCELLOR'’S STAFF COMMENTS

Valentina Purtell reported that NOCE recently hosted the California Adult Education
Program (CAEP) Summit which included the theme, “Building Bridges to Success: Innovate,
Integrate, and Impact” and welcomed nearly 600 educators, administrators, and partners
from across the State. She thanked Chancellor Byron D. Clift Breland for providing
opening remarks at the Summit and noted that Stefan Bean, Orange County Superintendent
of Schools, provided the keynote closing address. She announced that as part of the month-
long Hispanic Heritage Month celebrations, NOCE will host a “Panecito y(and) Paint” event
on October 15 at the Anaheim Campus where attendees can enjoy pan dulce, hot chocolate,
coffee, and light snacks, during a guided painting activity. President Purtell thanked Raquel
Murillo and Sandra Vidal-Yuan for coordinating the festive event.

Cynthia Olivo thanked Trustee Evangelina Rosales and everyone who supported the
Study Abroad Fundraiser event to raise funds to support students participating in the
program; Trustee Mark Lopez for attending the Puente Program “Noche de Familia” event
and the campus budget forum which had strong attendance; and Trustee Stephen T.
Blount for attending the Business Advisory Meeting and Accounting Department discussion
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led by faculty member Brandon Tran. President Olivo also expressed her gratitude to Lupillo
Rivero, the College’s Alumni of the Year, for inviting her to attend a business networking
mixer at Northgate Market Headquarters where she met Fullerton College Alumnus
Alexander Perez who has developed his own line of candies that will be sold in 2,100 stores
nationwide and was invited to be a guest on the campus podcast, Siempre Fullerton College.
She reported on her attendance at the CSU Fullerton “Somos Titans” event where she met
business leaders who offered to sponsor future Fullerton College Foundation efforts, and
announced that the groundbreaking event for the new Performing Arts Complex will take
place on November 19. She concluded her report by congratulating Jean Foster, Melisa
McLellan, and Linda Kelly-Mandich on their planned retirements.

Scott Thayer reported that Cypress College is currently celebrating Undocumented Student
Success Week, with daily events scheduled to support, celebrate, and empower
undocumented students as they navigate their educational journey. On October 16, the
campus will host the 3™ annual Cypress College Festival which will showcase diverse
cultures beyond the classroom with 17 types of international cuisines, cultural performances,
dance, singing, poetry, and more, representing various parts of the world. He noted that the
2025 Great ShakeOut drill will also take place on October 16 and will include a full evaluation
exercise to help the College prepare for emergencies and test communication systems.
President Thayer shared that earlier in the day, the Cypress College Foundation hosted a
memorial for Pat Ganer. Over 175 attendees—including Trustee Barbara Dunsheath,
retired Trustees Donna Miller, Leonard Lahtinen, and Molly McClanahan, and retired
College Presidents Margie Lewis, Bob Simpson, and JoAnna Schilling—gathered to
celebrate the life of the life of the Matriarch of Cypress College. He thanked Dr. Ganer's
family, especially her sister Pamela Kahn, for allowing the College to host the celebration of
life and Howard Kummerman and the Foundation team for planning the event.

RESOURCE TABLE PERSONNEL COMMENTS

Karla Frizler thanked Chancellor Byron D. Clift Breland and District Professional
Development for the Management Leadership Retreat on October 3 where managers across
the District received valuable updates on the budget, contracts, and the Job Family Study
Project. She shared that DMA looks forward to planning a Spring event for managers to
share creative solutions to common challenges faced and exchange best practices. She
shared that January 2, 2026 will be a non-workday for classified employees, including
classified managers, due to a CalPERS 260-day workday rule. She announced that she will
begin her management sabbatical on October 22 through December 19, 2025 and during
that time, Rosanna Islas will serve as Acting DMA President. Managers can also reach out
to DMA site contacts—Treisa Cassens at Cypress College, Jennifer Merchant at Fullerton
College, and Rosanna Islas at NOCE—for additional support during her absence.

Michelle Patrick Norng reported that the NOCE Academic Senate recently voted to support
the transition from CurricUNET to Coursedog, adopted the 2025-2028 NOCE Student Equity
Plan, and discussed several matters including revisions to their Senate Constitution and
Bylaws. She shared that during discussion on the draft academic calendars, faculty
expressed a range of perspectives which underscored the need for continued collaboration
with the District and United Faculty to streamline the calendar development process and
ensure the Senate has appropriate time to review and provide feedback, and ultimately voted
down the draft calendars. She thanked the Chancellor and United Faculty leaders for voicing
a commitment to meaningful dialogue and the shared goal of streamlining the calendar
negotiation process moving forward. The Senate also received an update by President
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Valentina Purtell on the faculty prioritization process including a recommendation to
postpone until next fall due to federal budget cuts which faculty supported.

Jaclyn Magginetti reported that at the last Cypress College Academic Senate meeting, use
of Coursedog as the new curriculum management system was approved, and the Senate
received updates on professional development, the new class search tool, and the upcoming
transition to Banner 9. The Senate also reviewed the proposed academic calendars for
2026-27 and 2027-28 and faculty expressed several concerns about the proposed drafts.
Upcoming meetings will include review of the Student Equity and Achievement Plan,
information on the District Employee Mediation Program, an update on Starfish, and review
of the new community guidelines to strengthen collaboration, respect, and communication
within shared governance work. She reported that the faculty prioritization process is
underway with 29 requests submitted to meet instructional needs across the campus.

Bridget Kominek congratulated Steven Estrada and Joel Salcedo on their election to
President and Vice President of United Faculty, respectively. She shared that upcoming
Fullerton College Faculty Senate meetings will include discussion on the proposed academic
calendar and DEIA-focused faculty evaluation materials, two issues that cross over the
Senate purview and union scope. She thanked Trustee Mark Lopez for attending the campus
budget forum and Fred Williams, Erika Almaraz, and Henry Hua for leading a useful
session responding to questions from the campus community. She reported that the Senate
approved the adoption of Coursedog as the curriculum management software and the
College’s Student Equity and Achievement Plan, and at their next meeting they will consider
recommendations for faculty hiring from our Faculty Allocation Committee, consider a
recommendation regarding next steps for our college’s mission statement from a workgroup
of the President’s Advisory Council, vote on draft Credit for Prior Learning catalog language,
and receive an update on district technology updates.

Steven Estrada reported that he was honored to attend the Board meeting as the newly
elected United Faculty President and expressed his gratitude and appreciation to all the
faculty who give so much of themselves in service to their students, departments, campuses,
and the District. He also expressed gratitude to the leaders and representatives of classified
staff, adjunct faculty, students, and other district leadership in attendance who work to foster
a culture where collaboration and mutual respect are the foundation of progress.

He noted that the recent United Faculty re-run election was in accordance with CTA
directives and resulted in a mid-semester transition with multiple resignations. He asked for
the Board support to allow for compensation of the outgoing and incoming teams to finish
the Fall 2025 semester. Support would allow for a stable transition and begin building a
collaborative, good-faith relationship to allow both the District and United Faculty to move
forward together even when viewpoints differ. He stated that United Faculty will continue to
advocate passionately, yet constructively, for conditions that allow faculty to thrive because
when faculty are supported, students are supported, and the entire district prospers.

Elaine Loayza reported on the celebration of Hispanic Heritage Month and Undocumented
Student Success Week and noted that she looked forward to working with Steven Estrada
as the newly elected United Faculty President. She shared that she anticipated that the
CSEA contract would be published online by the end of the month and that CSEA will be
accepting nominations for the 2026 Executive Board positions.
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Marlo Smith announced that it would be her last Board meeting as Adjunct Faculty United
President because she will be assuming the role of Acting Associate Dean of the NOCE ESL
Department. During her absence, the AdFac Vice Presidents from each campus will handle
member needs, with the Treasurer addressing any adjunct related inquiries from District
Services. She will return to her AdFac duties on December 22, 2025.

MEMBERS OF THE BOARD OF TRUSTEES COMMENTS

Student Trustee Kristine Nacu reported on her attendance at the California Adult
Education Program Summit 2025 where she heard the inspiring message from keynote
speaker Stefan Bean, Orange County Superintendent of Schools. She provided an update
on her series of “Tea Time with the Student Trustee” events, her participation at the student
leadership training meeting, and upcoming events including the Fall Forward Fest Resource
Fair, the Anaheim Campus Great Shakeout Drill, and the NOCE holiday event.

Student Trustee Samiy Castillo Bolivar reported that Fullerton College Associated
Students continue to have strong attendance at meetings, have had ongoing review of their
bylaws to include the Inter Club Council, and discussion on student surveys to identify areas
for improvement. He shared plans to attend the upcoming California Community College
Student Affairs Association Conference and invited attendance at the Fullerton College
events including the Cruisin’ to College Car Show on October 18 and the Dia de Los Muertos
celebration on October 23. After announcing that a statewide committee peer had been taken
into ICE custody and deported, he expressed appreciation for district policies that support
undocumented students and events that celebrate all students because support for students
leads to student success.

Student Trustee Zachary Colinco reported that Cypress College recently opened a new
Language Exchange Space to help students hone their foreign language skills and a new
Fitness Lab for staff use. He shared that Associated Students hosted a town hall event to
discuss the upcoming California special election from a bipartisan perspective with a
registration pop-up event to follow on October 16-17. He also reported on plans to attend the
California Community College Student Affairs Association Conference in Santa Clara and
that he was selected as one of thirteen student trustees to serve on a CCLC committee.

Trustee Mark Lopez reported on his attendance at the opening night of the “Haiti Global
South Exhibition” at Cypress College and the Fullerton College budget update presented by
Fred Williams, Erika Almaraz, and Henry Hua. He also attended the Fullerton College
Puente Program “Noche de Familia” event on October 7 and thanked Cynthia Olivo, Sonia
De La Torre, and their team for hosting the heartfelt event which celebrated both students
and their families.

Trustee Barbara Dunsheath invited everyone to attend the Pups N’ Pints event hosted by
the Cypress College Foundation on October 24 and to participate in the “Centering Women
in Higher Education” webinar hosted by the Women’s Caucus of the Community College
League of California on October 29. She welcomed Steven Estrada to his new role and
shared she was pleased to hear his encouraging words about collaboration. She reported
that Governor Newsom vetoed AB 1400 which would have established nursing
baccalaureate degrees at California Community Colleges, and concluded her report by
noting that she attended the Celebration of Life for Pat Ganer which honored her wonderful
life and legacy as the matriarch of Cypress College.
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Trustee Ryan Bent welcomed Steven Estrada as the new United Faculty President and
noted that he looked forward to working with him.

Board President Jeffrey P. Brown reported that he and the Chancellor would attend the
Anaheim Union High School District Board meeting on October 16 to formally present the
NOCCCD appreciation resolution and invited trustees to join them. He also reminded
everyone that there would only be one Board meeting in November which will take place on
November 18, the third Tuesday of the month.

PUBLIC COMMENTS ON NON-AGENDA & CLOSED SESSION ITEMS:

Monica Mclintire addressed the Board on behalf of a group of anonymous classified
employees to raise concerns about a management employee who was hired in 2022 despite
not meeting the District job description minimum qualifications at the time and who still
remains in the position. She urged the Board to take immediate action to conduct a review
of how the employee was hired and provided a packet of supporting documentation for the
Board and the Recording Secretary which she requested be entered into the record.

CLOSED SESSION: At 7:06 p.m., Board President Jeffrey P. Brown adjourned the meeting
to closed session per the following sections of the Government Code and reported that there
would not be a read out:

Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and
Unrepresented Employees.

Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE.

Per Section 54957: PUBLIC EMPLOYEE APPOINTMENT: Vice Chancellor of
Administrative Services.

RECONVENE MEETING: At 7:42 p.m., Board President Jeffrey P. Brown reconvened the
meeting in open session.

ADJOURNMENT: At 7:44 p.m., it was moved by Trustee Ryan Bent and seconded by
Trustee Ed Lopez to adjourn the meeting. Motion carried with Trustees Bent, Brown,
Dunsheath, E. Lopez, and M. Lopez voting yes.

Prepared By Recording Secretary for
Ed Lopez, Secretary, Board of Trustees
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