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\\ NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
AGENDA OF REGULAR MEETING OF THE BOARD OF TRUSTEES
MEETING: Regular Meeting in March 2026
DATE: Tuesday, March 24, 2026, at 5:30 p.m.
PLACE: Anaheim Campus Board Room
1830 W. Romneya Drive, Anaheim, CA 92801

Access to the Board of Trustees meeting is available via the District YouTube channel
by clicking on the following livestreaming link and selecting the “LIVE” video option:

https://www.youtube.com/@theDestinationDistrict

Welcome to this meeting of the North Orange County Community College District Board of Trustees.
Anyone wishing to attend this meeting virtually may do so via the YouTube link listed on the agenda.

The Board respects the rights of members of the public to comment on matters under its jurisdiction.
Members of the public may address the Board by completing a yellow card entitled, “Request to
Address Board of Trustees” and submitting it to the Recording Secretary. These cards are available
at the entrance to the Board Room.

Members of the public may address the Board regarding items on the agenda as these items are
taken up by the Board. Those wishing to address matters not on the agenda can do so immediately
prior to the adjournment to closed session or, in the absence of a closed session, at the conclusion
of all other public session business. Public comments must comply with the three-minute time limit.

The Board reserves the right to change the order of the agenda items as the need arises. All Board
meetings, excluding closed sessions, are electronically recorded.

AGENDA:
1. a. Pledge of Allegiance to the Flag
b. Board of Trustees Roll Call

C. Consider Block-Vote Items indicated by [ ] in Sections 3,4, & 5
Agenda items designated as block-vote items with [ ] are considered by the Board to either be
routine or sufficiently supported by back-up information that additional discussion is not required.
Therefore, there will be no separate discussion on these items before the Board votes on them.

Block vote items will be enacted by one motion. Exceptions to this procedure may occur if a Board
member requests a specific item be removed from block-vote consideration for separate
discussion or if an individual wishes to comment on a block-vote item. During either scenario the
Board President will remove the item from block-vote consideration for separate discussion and a
separate vote.

Public records related to the public session agenda, that are distributed to the Board of Trustees
less than 72 hours before a regular meeting, may be inspected by the public by contacting the
Chancellor’s Office, 1830 W. Romneya Drive, Anaheim, CA 92801, during regular business hours
(8:00 a.m. — 5:00 p.m.).

d. Chancellor’s Report

* Recognition of the Fullerton College Men’s Basketball Team

* Recognition of Orange County Teacher of the Year Nominees


https://www.youtube.com/@theDestinationDistrict

2.

a.

b.
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* Recognition of NOCCCD Women Champions of DEIAA
Approval of Minutes of the Regular Meeting of March 10, 2026.

FIRST CLOSED SESSION (only if needed)

ADMINISTRATIVE SERVICES

[a]

[b]

[c]

[d]

[e]

Authorization is requested to declare the attached list of items as surplus and for
the Liquidation Company to conduct an auction for the sale of the surplus items.

Authorization is requested to enter into an agreement with Suniya 360 Architects
to provide Technical Support for the 5 Year Capital Outlay Program, Space
Inventory, and State Funding Application Services.

Authorization is requested to amend agreement #2021-09 with BNBuilders, Inc.,
for the design-build of the Chapman Newell Instructional Building and New
Maintenance & Operations Building at Fullerton College to increase the
Guaranteed Maximum Perice.

Authorization is requested to file the Notice of Completion for RFQ/RFP #2021-
09, Chapman Newell Instructional & Maintenance & Operations Building at
Fullerton College with BNBuilders Inc. and pay the final retention payment.

Authorization is requested to approve out-of-country travel for instructor Jeremy
Siskind to Congreso Latinoamericano de Escuelas de Musica in Sdo Paulo,
Brazil, from April 20-23, 2026.

INSTRUCTIONAL RESOURCES

[a]

It is recommended that the Board approve the amendment of the 2024-2029
NOCCCD/Cypress College/Fullerton College and Placentia Yorba Linda Unified
School District College and Career Access Pathways (CCAP) Dual Enroliment
Partnership Agreement.

HUMAN RESOURCES

[a]

[b]

Request approval and ratification, where applicable, of the following items
concerning academic personnel:

Retirements

Leaves of Absence

Faculty Sabbatical Leaves
Temporary Academic Hourly

Request approval and ratification, where applicable, of the following items
concerning classified personnel:

Retirements
New Personnel



[c]
[d]

[e]

Promotion

Voluntary Changes in Assignment

Stipend for Additional Administrative Duties
Stipend for Additional Management Duties
Leaves of Absence

Request approval and ratification, where applicable, of Professional Experts.
Request approval and ratification, where applicable, of short-term, tutors,
interpreters and readers, professional medical employees, work-study/work

experience, full-time students, and substitute (hourly) personnel.

Request approval of Volunteers.

GENERAL

a. It is recommended that the Board review the 2026 Board assessment summaries.

b. It is recommended that the Board adopt Resolution No. 25/26-41 in recognition
of Women'’s History Month.

C. It is recommended that the Board adopt proposed, revised Board Policy 4225,
Course Repetition.

d. It is recommended that the Board adopt Resolution No. 25/26-42, Trustee
Absence verifying that Trustee Stephen T. Blount was absent on March 10, 2026
due to illness.

e. It is recommended that the Board discuss any potential future agenda items.

STUDY SESSION

a. It is recommended that the Board conduct a study session on districtwide
enrollment, student success outcomes, and strategic initiatives including CTE and
transfer pathways, credit for prior learning, dual enrollment growth, and time to
completion in alignment with CCCCO Vision 2030 goals.

COMMENTS

a. Chancellor's Staff Comments

b. Resource Table Personnel Comments

C. Members of the Board of Trustees Comments

d. Public Comments on Non-agenda ltems
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9. ADJOURN TO CLOSED SESSION: Per the following sections of the Government Code:

a. Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA
RAMOS, VICE CHANCELLOR, HUMAN RESOURCES: Employee
Organizations: United Faculty/ CCA/CTA/NEA, Adjunct Faculty United Local
6106, CSEA Chapter #167, and Unrepresented Employees.

b. Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE.

It is the intention of the North Orange County Community College District to comply with the Americans with
Disabilities Acts (ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special
assistance, the North Orange County Community College District will attempt to accommodate you in every
reasonable manner. Please contact the Chancellor's Office, at (714) 808-4797, at least 48 hours prior to the
meeting to inform us of your particular needs so that appropriate accommodations may be made.



ENTRANCE

Board Room Seating Arrangement
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District Director
Public & Gov Affairs
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Dr. Scott Thayer
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President
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Vice Chancellor
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Surplus and Obsolete Supplies and
Equipment

BACKGROUND: Education Code Section 81450 permits the Board of Trustees to declare
District property as surplus if the property is not required for school purposes, is deemed to
be unsatisfactory or not suitable for school use, or if it is being disposed of for the purposes
of replacement. The attached list of surplus items has exceeded their useful life and are
no longer suitable for the District. Other campuses were made aware of the surplus items
and were given the opportunity to view and request various surplus equipment prior to
Board approval. In the past, local high schools were made aware of the surplus items but
these attempts received no response. In this instance, local high schools were not notified
because the District deemed that these items would not be of use to them.

The Liquidation Company will conduct an auction for the sale of the attached list of surplus
items. Proceeds collected by the auction company will be split between the District (55%)
and the auction company (45%).

This agenda item was submitted by Mireille Hernandez, Interim District Director,
Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources: NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6550, Disposal of District Personal Property.

FUNDING SOURCE AND FINANCIAL IMPACT: Proceeds from the sale of surplus items
will be deposited into the General Fund.

RECOMMENDATION: Authorization is requested to declare the attached list of items as
surplus and for the Liquidation Company to conduct an auction for the sale of the surplus
items. Proceeds collected by the auction company will be split between the District (55%)
and the auction company (45%).

John Parker Z{ )/ éé/f% M 3.a.1

Recommended by 7 Approved for Submittal Iltem No.



SURPLUS ITEMS

Qty. Description Location

1 Cart FC
82 Computers FC
2 Copy Machines FC
1 Desktop Computer FC
1 Digital Camera FC
6 iMacs FC
27 iPads FC
1 Laptop FC
2 Medias FC
2 Printers FC
1 3D Printer FC
12 Projectors FC
4 Slide Projectors FC
26 Tablets FC
12 HP Workstations FC

3 Bins IT Accessories NOCE
2 Monitors NOCE
65 Laptops NOCE
11 All'in One Computers NOCE
1 Copiers NOCE
10 Desktop Computers NOCE
1 Document Camera NOCE
1 iPad NOCE
4 Monitors NOCE
12 Printers NOCE
2 Projectors NOCE
2 Scanners NOCE
1 Tablet NOCE
2 TVs NOCE
2 Wardrobe cabninets NOCE
3 5 drawer file cabinets NOCE
1 Desk NOCE
1 Table NOCE
3 Chairs NOCE
2 Lateral file cabinets NOCE
1 White Board NOCE
1 Canon Scanner NOCE
1 Amcard Laminator NOCE
1 XEROX Hole Puncher NOCE
1 APC KRYPTONITE Lock NOCE
1 Podium AC
1 Panasonic TV AC

Item No. 3.a.2



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s)
SUBJECT: Award RFP #2526-07, Request for

Proposals for Technical Support for the 5
Year Capital Outlay Program, Space
Inventory, and State Funding Application
Services

BACKGROUND: District released an open Request for Proposal on Planet Bids to
provide Technical Support for 5 Year Capital Outlay Program, Space Inventory, and State
Funding Application Services.

Component A: Management of the Capacity/Load Ratios
1. 5 Year Construction Plan assistance not to exceed ($25,000)
2. Space Inventory Report 17: not to exceed ($15,000) and

Component B: Provide technical support for the District’s Building/Facilities Program not to
exceed. ($30,000)

Component C: (On a needed basis) Finance Resourcing — securing State financial support
for the District's capital construction projects-including preparing and submitting final
project proposals (FPP) and/or initial project proposals (IPP) ($100,000).

The following consulting firms responded with a proposal:

¢ Suniya 360 Architects
¢ Facilities Planning & Programming Services, Inc. (FPPS)

The Review Committee comprised of the following: Richard Williams, District Director,
Facilities Planning & Construction, Fullerton College Capital Projects; Larry Lara, Director
Physical Plant & Facilities Fullerton College; Allison Coburn, Cypress College Project
Manager, Alejandra Ramirez, Cypress College Assistant Project Manager. The outcome
of the Committee’s review of RFP proposals and interviews is as follows:

Firm Name Best Value Average Score
Suniya 360 Architects 569
FPPS 499

Staff is requesting to approve the above contracts for a total contract amount with Suniya
360 Architects not to exceed fee of $170,000 including FPP or IPP preparation. Suniya
360 Architect’s fee will be not to exceed $70,000 if no new IPP or FPP projects are
required.

3.b.1

Item No.



This agenda item was submitted by Richard Williams, District Director, Facilities Planning
and Construction.

How does this relate to the five District Strategic Directions? This item responds to
Direction #3 NOCCCD will promote a shared vision of responsible stewardship of District
resources through transparent and inclusive decision making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6000, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: Suniya 360 Architect's not-to-exceed
fees of $170,000 will be charged to the Capital Outlay Fund.

RECOMMENDATION: Authorization is requested to enter into an agreement with Suniya
360 Architects to provide Technical Support for the 5 Year Capital Outlay Program, Space
Inventory, and State Funding Application Services for a not to exceed amount of $170,000.
The term of the agreement shall be effective April 1, 2026, through January 1, 2027.
Authorization is further requested for the Chancellor, Vice Chancellor, Administrative
Services, District Director, Fiscal Affairs, or District Director, Purchasing to execute the
agreement on behalf of the District.

John Parker % )/ éé/ﬁ% m 3.b.2

Recommended by /  Approved for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s)
SUBJECT: Amendment #3 to Agreement with

BNBuilders, Inc. for the FC Chapman
Newell Instructional Building and New
Maintenance & Operations Building Design-
Build

BACKGROUND: On July 27, 2021, the Board of Trustees awarded a contract to
BNBuilders, Inc. (BNB) in the amount not to exceed $28,833,781 for the design-build of the
Fullerton College New Chapman Newell Instructional Building and New Maintenance and
Operations Building project. On March 28, 2023, the Board of Trustees amended the
contract to facilitate early order and release of long-lead equipment and material required
for the project by adjusting the pre-construction services fee to incorporate these costs and
adjust the contractual milestone completion date due to excusable, non-compensable
delays during the design process and DSA review process.

The initial contract award was based on a cost per square foot estimate. At its March 28,
2023, Board meeting, staff forecasted and Board approved an increase to the original
contract by $7,960,291 for an estimated Guaranteed Maximum Price (GMP) of
$36,794,072. Below is a table identifying attributing factors for the increase, including soft
cost:

Item Description Estimated Cost
Escalation $ 6,798,412
Overhead & Profit Increase 422,682
City of Fullerton Requested Improvements 433,787
DSA revisions 250,000 (Allowance)
Off-Site Design Fee 55,410
TOTAL $ 7,960,291

Once the drawings have been approved by the Division of the State Architect (DSA) the
remaining scope has been bid, the GMP has been finalized. At the October 24, 2023
Board meeting, the final negotiated GMP of $37,884,359 was amended, which includes an
additional increase of $1,090,287 from what was projected.

Cost escalations due to material cost increases and current local market conditions, transfer
of scope of District-provided telecommunications/AV material from the District to the design-
builder, addition of a few District-requested added scope and the addition of necessary
allowances to cover import and export of soil materials if needed comprise a major portion of
the estimated increase.

3.c.1

Item No.



The final GMP was negotiated with BNB and the District staff with cost validation by the
District’s hired cost estimator.

Item Description Estimated Cost
Original Estimated GMP — July 27, 2021 $28,833,781
Amendment #1 — March 28, 2023 $7,960,291
Amendment #2 — October 24, 2023 $1,090,287
Final Negotiated GMP $37,884,359

During the course of construction, there were unforeseen impacts that affected the project
schedule beyond the contractor's control. These unforeseen impacts included
unseasonally excessive rain, delayed utility energization by Southern California Edison
and Southern California Gas due to the Eaton fires, and added exterior door emergency
power supplies from the DSA inspector prior to building sign-off. The District indicated it
was prepared to process this portion unilaterally should BNBuilders refuse to execute the
proposed change order.

Below is a breakdown of the cost impacts from these unforeseen impacts.

Impact Description Cost
Excessive Rain $80,500
Southern California Edison Late Energization $154,000
Southern California Gas Late Energization $21,000
Campus Requested Scope $266,856
Additional Emergency Door Power Supplies $47,826
TOTAL $570,182

This agenda item is submitted by Henry Hua, Vice President of Administrative Services,
John Erickson, Project Manager, Campus Capital Projects, Richard Williams, District
Director, Facilities Planning and Construction, and Mireille Hernandez, Interim District
Director, Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources - NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision making and integrated planning. And District Strategic Direction 5) Physical
Environment - NOCCCD will be a leader in creating accessible and sustainable facilities
that support student and employee success.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehouse.

FUNDING SOURCE AND FINANCIAL IMPACT: All costs for this project will be paid with
funding from Measure J Bond Fund & Local Funds.

3.c.2

Item No.



RECOMMENDATION: Authorization is requested to amend agreement #2021-09 with
BNBuilders, Inc., for the design-build of the Chapman Newell Instructional Building and
New Maintenance & Operations Building at Fullerton College to increase the total estimated
amount not-to-exceed for the Guaranteed Maximum Price from $37,884,359 to
$38,454,541. Authorization is further requested for the Vice Chancellor, Administrative
Services, or District Director, Purchasing, to execute the amendment to the agreement on
behalf of the District.

John Parker % )/ éé/ﬁ% M 3.c.3

Recommended by /  Approved for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s)
SUBJECT: Notice of Completion — RFQ/RFP #2021-

09, Chapman Newell Instructional &
Maintenance & Operations Building at
Fullerton College

BACKGROUND: On July 27, 2021, the Board awarded a contract to BNBuilders Inc. for
the design-build of the Fullerton College New Chapman Newell Instructional Building and
New Maintenance and Operations Building projects. The projects are complete, and filing
the Notice of Completion of Work is now required.

This agenda item is submitted by Henry Hua, Vice President of Administrative Services,
John Erickson, Project Manager, Campus Capital Projects, Richard Williams, District
Director, Facilities Planning and Construction, and Mireille Hernandez, Interim District
Director, Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehouse; Board Policy 6340, Bids and Contracts; and Board
Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: Once the contract is closed out, the final
retention payment will be charged to Measure J and Local Funds.

RECOMMENDATION: Authorization is requested to file the Notice of Completion for

RFQ/RFP #2021-09, Chapman Newell Instructional & Maintenance & Operations Building
at Fullerton College with BNBuilders Inc. and pay the final retention payment when due.

John Parker Z{ )/ éé/f% M 3.d

Recommended by 7 Approved for Submittal Iltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s)
SUBJECT: Fullerton College Music Department

Out-of-Country Travel

BACKGROUND: Per Board Policy 7400, Travel and Conference Attendance, all travel outside
the United States must be approved in advance by the Board. To comply with the Board Policy,
the CEO must approve the out-of-country travel before forwarding the request to the Vice-
Chancellor, Administrative Services Office for submittal of the agenda item to the Board.

The following trip involves out-of-country travel:

e Instructor Jeremy Siskind, Fullerton College, Congreso Latinoamericano de Escuelas de
Musica, Sao Paulo Brazil, April 20-23, 2026

Jeremy Siskind will travel to Sao Paulo Brazil to participate as a featured guest at
Latinoamericano de Escuelas de Musica. This event is a valuable opportunity to interact with
music instructors from various backgrounds and learn how they manage their programs, develop
their pedagogy, and serve their students. This conference includes masterclasses, performances
and lectures.

Upon Professor Siskind’s return, a brief written summary of the trip that includes key outcomes,
observations, and any follow-up actions that may benefit the District will be submitted to campus
administration and the Chancellor's Office. The information from this and other international
travel will be compiled in an annual report to the Board. This compilation will ensure that
international travel experiences directly support our institutional goals and provide measurable
value to our students and programs.

This Board item was prepared by Grant Linsell, Dean of Fine Arts.

How does this relate to the five District Strategic Directions? This item responds to District
Strategic Direction 2) Employee Experience — NOCCCD will provide an inclusive, equitable, and
welcoming environment to support the wellbeing and professional growth of all employees.

How does this relate to Board Policy: This item is submitted in accordance with Board Policy
7400, Travel and Conference Attendance.

FUNDING SOURCE AND FINANCIAL IMPACT: Faculty member expenses will be covered by
the faculty member.

RECOMMENDATION: Authorization is requested to approve out-of-country travel for instructor
Jeremy Siskind to Congreso Latinoamericano de Escuelas de Musica in Sao Paulo, Brazil, from
April 20-23, 2026.

John Parker % )/ éé/ﬁ% m 3.e

Recommended by (' Approvedfor Submittal ltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Amendment to NOCCCD/Cypress

College/Fullerton College and
PYLUSD Dual Enrollment CCAP
Agreement 2024-2029

BACKGROUND: On May 14, 2024, the NOCCCD Board of Trustees approved the
NOCCCD PYLUSD CCAP Dual Enrollment Partnership Agreement 2024-2029.

As of March 25, 2026, the CCAP agreement between NOCCCD/Cypress College and
Placentia-Yorba Linda Unified School District (PYLUSD) will be amended by the addition of
seventeen courses across four educational pathways with PYLUSD. This amendment was
created in response to a request received from PYLUSD regarding expanding course
offerings within new and existing pathways. This change is limited to the addition of
seventeen courses to the educational programs in the Board approved CCAP agreement
2024-29. The entire remainder of the original agreement remains in full force.

This agenda item was prepared by Stephanie Teer, Director, Educational Partnerships and
Dual Enrollment and Madison Henderson, Special Projects Coordinator, Educational
Partnerships and Dual Enrollment.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 1: The District will provide comprehensive support, equitable
opportunities, co-curricular programming, and clear pathways to ensure that students
achieve their educational and career goals. This amendment will allow for seventeen
additional course offerings that will provide students with the opportunity to progress towards
completion of a Cypress College certificate and/or degree within the Transfer Pathway
educational program. This item also responds to District Strategic Direction 4: The District
will develop and sustain collaborative projects and partnerships with educational institutions,
community-based organizations, and businesses to create positive change in the region.
This amendment will further develop the collaborative educational partnership that exists
between NOCCCD and PYLUSD and contribute to the available workforce media for the
region.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 3250: Institutional Planning.

FUNDING SOURCE AND FINANCIAL IMPACT: AB 288 makes it possible for community

college districts to collect apportionment for CCAP Partnership Agreement classes offered
at high schools provided that attendance requirements for high schools are met; therefore,

4.a.1

Item No.



this has the potential to not only increase student access but also generate more funding
for NOCCCD.

RECOMMENDATION: It is recommended that the Board approve the amendment of the

NOCCCD/Cypress College/Fullerton College and PYLUSD CCAP Dual Enroliment
Partnership Agreement 2024-2029.

Jennifer Vega La Serna % )/ 6&4}% M 4.a.2

Recommended by 7 Approved for Submittal Iltem No.



AMENDMENT TO
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
COLLEGE AND CAREER ACCESS PATHWAYS
A DUAL ENROLLMENT PARTNERSHIP AGREEMENT
2024-2029

As of March 24", 2026 the agreement entitled “College and Career Access Pathways Partnership
Agreement (CCAP Agreement)” between Cypress College and Fullerton College (“COLLEGE”),
colleges of the North Orange County Community College District (NOCCCD), and Placentia-
Yorba Linda Unified School District will be amended by adding the following courses to the
educational programs listed (ADDENDUM A).

This change is only the addition of seventeen (17) courses to four (4) educational programs; the
entire remainder of the original agreement remains in full force.

This amendment may be executed by the parties in separate counterparts, each of which when so
executed and delivered shall be an original, but all such counterparts shall together constitute one
and the same instrument.

Executed on

Placentia-Yorba Linda Unified School District
Dr. John Pappalardo
Chief Business Officer

Cypress College
Dr. Luis Gonzalez
Vice President, Instruction

North Orange County Community College District
Dr. Jennifer Vega La Serna
Vice Chancellor, Educational Services and Institutional Effectiveness

North Orange County Community College District Board Meeting: March 24" 2026
School District Board Meeting: April 14", 2026

Note: All referenced Sections from AB 288 (Education Code 76004)

I
V)
w
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ADDENDUM A

1. CCAP AGREEMENT PROGRAM YEAR - COLLEGE has identified the following: program year, educational program(s)
and course(s) to be offered at the said date, time and location; the total number of students to be served and projected FTES;
and the instructor; and employer of record.

1.1 COLLEGE: Cypress College
a. PROGRAM YEAR: 2024-2029
b. EDUCATIONAL PROGRAMS: Kinesiology, Community/Public Health, Health Science, Radiologic Technology
¢. SCHOOL DISTRICT: Placentia-Yorba Linda Unified School District
d. HIGH SCHOOLS: Buena Vista Virtual Academy, El Camino Real High School, El Dorado High School, Esperanza High School,
Parkview School, Valencia High School, Yorba Linda High School
e. TOTAL PROJECTED NUMBER OF STUDENTS TO BE SERVED ANNUALLY: 200
f. TOTAL PROJECTED ANNUAL FTES:

COURSE NUMBER COURSE NAME TERM(S) | INSTRUCTOR | EMPLOYER (C%?SAEIOIEM
. ) Summer, Fall, &
HS 145C Survey of Medical Terminology Spring Staff COLLEGE BOTH
KIN 235 C First Aid, CPR and Emergencies S;ﬁ;r’ Fall, & Staff COLLEGE BOTH
KIN 236 C Athletic Injuries-Prevention and Summer, Fall, & Staff COLLEGE BOTH
Care Spring
Summer, Fall, &
KIN 247 C Sports Management Spring Staff COLLEGE BOTH
Summer, Fall, &
KIN 248 C Psychology of Sport Spring Staff COLLEGE BOTH
KIN 249 C Sport and United States Society gggf;er’ Fall, & Staff COLLEGE BOTH

Note: All referenced Sections from AB 288 (Education Code 76004)

4.a4
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Summer, Fall, &

KIN 272 C Strength and Conditioning Spring Staff COLLEGE BOTH
) . . Summer, Fall, &

KIN 274 C Exercise Testing and Prescription Spring Staff COLLEGE BOTH

PHS 107 C Nutrition and World Food Issues gggf;er’ Fall, & Staff COLLEGE BOTH
. . Summer, Fall, &

PHS 280 C Introduction to Public Health Spring Staff COLLEGE BOTH
. . Summer, Fall, &

PHS 281 C Health and Social Justice Spring Staff COLLEGE BOTH

PHS 284 C Contemporary Personal Health S;;?;ger’ Fall, & Staff COLLEGE BOTH

PHS 294 C Int.erpersonal Neuroblology and the Summer, Fall, & Staff COLLEGE BOTH

Mind-Body Connection Spring

PHS 295 C Civic Engagement in Public Health g;ﬁ;r’ Fall, & Staff COLLEGE BOTH

PHS 296 C Whole Systems Integrative Health g;;?f;r’ Fall, & Staff COLLEGE BOTH
. ) Summer, Fall, &

RADT 146 C Introduction to Radiography Spring Staff COLLEGE BOTH
) ) Summer, Fall, &

RADT 153 C Radiography Patient Care Staff COLLEGE BOTH

Spring

Required: Describe the criteria used to assess the ability of pupils to benefit from the course(s) offered (Sec. 2 (c)(1):

Note: All referenced Sections from AB 288 (Education Code 76004)

I
V)
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Courses offered as part of this CCAP Agreement shall be for students who may not already be college bound or who are underrepresented in
higher education, with the goal of developing seamless pathways from high school to community college for career technical education or
preparation for transfer, improving high school graduation rates, or helping high school pupils achieve college and career readiness.

BOOKS AND INSTRUCTIONAL MATERIALS - The total cost of books and instructional materials for school district students
participating as part of this CCAP agreement will be borne by school district. Information provided is tentative and a cost estimate;
final verifications are facilitated mutually by dual enrollment coordinators each semester in accordance with Section 8 of CCAP

Agreement.
CYPRESS COLLEGE:

COURSE COURSE NAME TEXTBOOK L GosT INST§§§£§NAL _GosT
HS 145C | Survey of Medical Terminology TBD TBD TBD TBD
KIN 235 C First Aid, CPR and Emergencies TBD TBD TBD TBD
KIN 236 C Athletic Injuries-Prevention and TBD TBD TBD TBD

Care
KIN 247 C Sports Management TBD TBD TBD TBD
KIN 248 C Psychology of Sport TBD TBD TBD TBD
KIN 249 C | Sport and United States Society TBD TBD TBD TBD
KIN 272 C Strength and Conditioning TBD TBD TBD TBD
Note: All referenced Sections from AB 288 (Education Code 76004)
4.a.6
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KIN 274 C Exercise Testing and Prescription TBD TBD TBD TBD
PHS 107 C Nutrition and World Food Issues TBD TBD TBD TBD
PHS 280 C Introduction to Public Health TBD TBD TBD TBD
PHS 281 C Health and Social Justice TBD TBD TBD TBD
PHS 284 C Contemporary Personal Health TBD TBD TBD TBD
Interpersonal Neurobiology and TBD TBD TBD TBD
PHS 294 C the Mind-Body Connection
PHS 295 C Civic Engagement in Public TBD TBD TBD TBD
Health
PHS 296 C Whole Systems Integrative TBD TBD TBD TBD
Health
RADT 146 C | Introduction to Radiography TBD TBD TBD TBD
RADT 153 C | Radiography Patient Care TBD TBD TBD TBD
Note: All referenced Sections from AB 288 (Education Code 76004)
4.a.7
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Academic Personnel

BACKGROUND: Academic personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos 70{ )) Cé/f% W 5.a.1

Recommended by /Approved for Submittal Item No.



Academic Personnel
March 24, 2026

RETIREMENTS

Koeppel, Liana

LEAVES OF ABSENCE

@01383935

@01383935

@01383935

FACULTY SABBATICAL LEAVES

CC

NOCE

NOCE

NOCE

Ghidella, Richard

Guardado, Cynthia

Keel, Lawrence

Lazarus, Laura

Menton, Allen

Powers, Miguel

Sabau, Bianca

FC

FC

CC

FC

FC

FC

FC

Instructor, Speech
Last Date of Employment: 06/30/2026
PN CCF887

Parental Leave (AB 2393)

Paid Leave Using Regular and Supplemental

Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 12/10/2025 — 12/19/2025 (Consecutive Leave)

Parental Leave (AB 2393)

Paid Leave Using Regular and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 1/8/2026 — 3/6/2026 (Consecutive Leave)

Parental Leave (AB 2393)

Paid Leave Using Regular and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 3/23/2026 — 4/10/2026 (Consecutive Leave)

Instructor, Business Management
Eff. 2027 Spring Semester

Instructor, English
Eff. 2026 Fall Semester

Instructor, English
Eff. 2026 Fall Semester

Instructor, Chemistry
Eff. 2026 Fall Semester

Instructor, Music Theory/ Composition
Eff. 2027 Spring Semester

Instructor, English
Eff. 2026 Fall Semester

Instructor, English
Eff. 2026 Fall Semester

5.a.2
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Academic Personnel
March 24, 2026

Schulze, Michael

Smith, Martha

Van Gelder, Matt

Young, Annette

FC

FC

NOCE

CC

Instructor, English
Eff. 2026 Fall Semester

Instructor, Religious Studies
Eff. 2027 Spring Semester

Instructor, DSPS
Eff. 2027 Spring Semester

Librarian
Eff. 2026 Fall Semester

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2026 FALL SEMESTER

Kashou, Nasser

CC

Column 3, Step 1

TEMPORARY ACADEMIC HOURLY-SUBSTITUTES

Camilleri, Garret

FC

Column 1, Step 1

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES

Accordino, Anthony

Arambula, Michael

Arceo, Salvador

Araneta, Erin Joy

Argueta, Jose

Awad, Abigail

FC

FC

FC

CcC

CcC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

($)}
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Academic Personnel
March 24, 2026

Ayala, Eddie FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Bai, Xi FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Barsemian, Raymond FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Barrios, Claudia FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Bates, Ben FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Bender, Edward FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Berry, Melissa FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Boyer, Brandi FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Brady, Jane FC Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Brown, Dillon FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Brydges, Michael CC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

5.a4
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Academic Personnel
March 24, 2026

Byerly, Charles FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Cabral, Fatima FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Caldretti, Melissa FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Carrera, Yui FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Carrillo, Andres CC Hiring Committee Service
Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule
Not to exceed 16 hours
Eff. 04/01/2026-04/02/2026

Caudillo, Roberto FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ceballos, Eduardo FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Chang, Jean FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Chu, Ja Yeon FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Chung, Seung-Jai FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Cockrill, Lee FC Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Cole, Brian

Conlin, Maryanne

Crable, Kristine

Cruz, Caroline

Cuevas, Cynthia

Curilli, Christelle

Davila, Martha

Davis, Melanie

deDios, Angela

Deschamps, Nicolina

Dixon, Julie

FC

FC

FC

FC

FC

FC

FC

FC

CcC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project

Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Dixon, Michael

Doidge, Kristin

Draganov, Torri

Duffy, Renee

Edwards, Manuela

Ekanayake, Aruna

Eshiet, Janella

Evans, Corinne

Fitzpatrick, Tyler

Freimark, Claire

Galasso, Matthew

FC

FC

CC

FC

FC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $75.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.7

Iltem

No.



Academic Personnel
March 24, 2026

Galindo, Andy FC
Galvez, Berenice FC
Gamino, Corrine FC
Garcia, Corinne FC
Garcia, Rosa FC
Garvin, Jerry FC
Geng, Qu CC
Ghidella, Chris FC
Ghotra, Jaspreet FC
Goldstein, David FC

Gomez-Velazquez, Michelle FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Gonzalez, Candace

Gonzalez-Phelps, Micha

Guilford, Mindy

Gutierrez, Eddie

Hacker, Asher

Haddadin, Steve John

Halchishak, Regina

Hallman, Amanda

Haritwal, Tushita

Haueisen, Brooke

Hernandez, Sandra

FC

FC

FC

FC

CC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Hinton, Olivia

Holbrook, Taylor

Horejsi, Tangerine

Hosseini, Sadreddin

Hsu, Michael

Huynh, Vy

Ikram, Muhammad

James, Debbie

Jarnagin, Robin

Jeong, Myeong-Ho

Jones, Anthony

FC

FC

FC

FC

FC

CC

CC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.10
Iltem No.




Academic Personnel
March 24, 2026

Jones, Michele

Juan, Lydia

Juarez, Dalia

Jun, Hyoin

Kast, Harold

Kaufman, Bret

Kennington, Valeri

Kim, Wha Sook

Klingenmaier, Brenda

Klyde, Michael

Kobayashi, Amy

FC

CC

FC

FC

FC

CC

FC

FC

CcC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Scholarly Symposium Presenter
Stipend not to exceed $250.00
Eff. 01/01/2026-01/31/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Konno, Mamiko

Kosinska-Klaehn, Magdalena

Kuczynski, Sasha

Kusano, Keiko

La Monica, Marcella

La Tour, Jesse

Lagoykina, Svetlana

Lamb, Heidi

Lara, Esteban

Larsen, Tomoko

Len, Igor

FC

CC

CC

FC

FC

FC

CC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Lent, Stephanie

Letcher, Annette

Lim, Andy

Lindell, John

Lindfors, Jon

Long, Judy

Long, Roger

Lucas, Devorah

Macias-Rez, Teresa

Magno, Hannah

Mahmood, Hassaan

FC

CC

FC

FC

FC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Mangana-Sandoval, Fabian

Manneh, Nayla

Mar, Bryan

Martinez, Brenda

Mclaren, Erin

McNeal, Jasmine

Mendoza, Marian

Middleton, Donna

Miller, Jessica

Miranda, Robert

Mittler, William

FC

FC

FC

FC

FC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Mizushima, Haley

Moe, Bryan

Moss, Brianna

Moulton, Renee

Mullin, Matthew

Nabulsi, Abeer

Navarrete, Betsy

Nevarez, Nora

Nguyen, Trinity

Nguyen, Tung

Nia, Halleh

FC

FC

CC

FC

FC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Nicholas, Nicholas

Nunez, Mio

Oates, Michael

Obrite, Patricia

O'Rourke, Meg

Ortega, Valerie

Owens, Mary

Pascual, Emmanuel

Patchrint, Patchree

Patton, Katie

Pazargadi, Fatima

FC

FC

FC

FC

FC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Scholarly Symposium Presenter
Stipend not to exceed $250.00
Eff. 01/01/2026-01/31/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026
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Academic Personnel
March 24, 2026

Perez, Francisco

Perez, Gil

Perez, Mareena

Perlis, Shelby

Peterson, Grant

Price, Rhett

Quintana, Martha

Ramirez, John

Rawal, Shaina

Retz, Daniel

Rhodes, Linda

CC

FC

CC

FC

FC

FC

FC

FC

CcC

FC

FC

Hiring Committee Service

Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule

Not to exceed 16 hours

Eff. 04/01/2026-04/02/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

SEM Adjunct Counselor Workshop
Stipend not to exceed $125.00
Eff. 02/27/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.17
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Academic Personnel
March 24, 2026

Richards, Heather

Riley, Marc

Rivera, Therese

Robinson, Alysa

Rodriguez, Eric

Rodriguez, Teddy

Roman-Morfin, Raquel

Rosenblum, Leonard

Salaiz-Padilla, Natalie

Salman, Tanya

Sandvig, Sarah

FC

FC

FC

FC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.18
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Academic Personnel
March 24, 2026

Santana, Juan

Semichy, Joslyn

Serrano, Nancy

Session, Andrea

Shafig, Khadija

Sheridan Solis, Ann

Shin, Gary

Sidhu, Parwinder

Sifuentes, Michelle

Solorio, Zelida

Sothern, John

FC

FC

FC

FC

FC

CC

CC

CcC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Hiring Committee Service

Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule

Not to exceed 16 hours

Eff. 04/01/2026-04/02/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.19
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Academic Personnel
March 24, 2026

Sousa, Casey

Spooner, Stephanie

Steele, Colin

Steidel, Karen

Steiner, Bridget

Stinson, Rodney

Strickland, Jonelle

Sutton, Kaylynn

Swift-Ramirez, Wyatt

Tanovitz, Kyle

Tapia, Jessica

NOCE Scholarly Symposium Presenter

CC

FC

FC

CC

FC

FC

FC

CcC

FC

FC

Stipend not to exceed $250.00
Eff. 01/01/2026-01/31/2026

Hiring Committee Service

Lab Rate, Regular and Contract Faculty
Overload Teaching Schedule

Not to exceed 16 hours

Eff. 04/01/2026-04/02/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.20
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Academic Personnel
March 24, 2026

Timm, Sarah

Torres, Anacany

Tran, Tri

Uyeki, Tomoko

Vigil, Adriana

Virgen, Tomas

Vogel, Cannon

Vuong, Linh

Vurdien, Rajen

Wang, Josie

Warner, Angela

FC

NOCE

FC

FC

FC

CC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Scholarly Symposium Presenter
Stipend not to exceed $250.00
Eff. 01/01/2026-01/31/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 03/25/2026-06/15/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.21
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Academic Personnel
March 24, 2026

Webb, Kevin

Weiand, Isabella

Weil, Alex

Weil, Johnny

Wick, Kristina

Williams, Jacob

Willis, Alexandra

Wu, Xiali

Yano, James

Yi, Jessica

Yokoyama, Mark

FC

FC

FC

FC

FC

FC

FC

FC

FC

FC

FC

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $50.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $200.00
Eff. 01/30/2026

Opening Day/ Department Meeting
Stipend not to exceed $100.00
Eff. 01/30/2026

5.a.22
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information

Enclosure(s) X
SUBJECT: Classified Personnel

BACKGROUND: Classified personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos 70{ )) Cé/f% W 5.b.1

Recommended by /Approved for Submittal Item No.



Classified Personnel
March 24, 2026

RETIREMENTS

Garrett, Brad

NEW PERSONNEL

Milner, Mercedes

PROMOTION

Le, Lynn

FC

CC

AC

Skilled Maintenance Assistant
12-month position (100%)

Last Date of Employment: 03/11/2026
PN FCC639

Administrative Assistant Il, President’s Office
12-month position (100%)

Range 36, Step A

Classified Salary Schedule

Eff. 04/01/2026

PN CCC803

District Accounting Specialist (100%)
12-month position (100%)
PN DEC927

To: CC Manager, Campus Accounting
12-month position (100%)
Range 16, Column A + PG&D
Management Salary Schedule
Eff. 04/01/2026
PN CCM987

VOLUNTARY CHANGES IN ASSIGNMENT

Hernandez, Carolina

NOCE

Admissions and Records Specialist (100%)

Extension of Temporary Change in Assignment
To:  Curriculum Specialist
12-month position (100%)
Range 40, Step D + 5% Longevity + PG&D
Classified Salary Schedule
Eff. 04/01/2026 — 06/30/2026
PN SCC891 - TR

(9]

.b.2
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Classified Personnel
March 24, 2026

Williams, Adrienne

FC

Administrative Assistant |, Business & CIS (100%)

Temporary Change in Assignment
To:  NOCE Student Services Tech./Counseling &
Student Services
12-month position (100%)
Range 33, Step E
Classified Salary Schedule
Eff. 04/01/2026 — 06/30/2026
PN SCC873 - TR

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Biatani, Azin

Hamblet, Nitzya

Tran, Long

Treminio, Heather

Zapata, Carmen

FC

FC

FC

FC

FC

IT Services Coordinator | (100%)
6% Stipend

Eff. 04/01/2026 — 06/30/2026

PN FCC745

Administrative Assistant Il (100%)
Extension of 6% Stipend

Eff. 04/01/2026 — 06/30/2026

PN FCC834

IT Services Coordinator | (100%)
6% Stipend

Eff. 04/01/2026 — 06/30/2026

PN FCC902

Curriculum Specialist (100%)

6% Stipend — Effective Date Adjustment:
From: 03/15/2026

To:  03/16/2026

PN FCC577

Financial Aid Technician (100%)

6% Stipend — Effective Date Adjustment:
From: 03/15/2026

To:  03/16/2026

PN FCC734

STIPEND FOR ADDITIONAL MANAGEMENT DUTIES

Vuong, The Quyen

AC

District Director, Campus Safety (100%)
10% Stipend

Eff. 04/01/2026 — 06/30/2026

PN DEM967

($)}
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Classified Personnel
March 24, 2026

LEAVES OF ABSENCE

@00306603

@00360504

@00001615

@00410229

@00006789

@01440007

FC

FC

CC

FC

AC

FC

Military Leave Without Pay

Uniformed Services Employment and Reemployment
Rights Act (USERRA)

Eff. 4/20/2026 — 5/10/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick Leave
Until Exhausted; Unpaid Thereafter

Eff. 3/9/2026 — 3/28/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Family lliness and Personal Necessity Leave
Until Exhausted; Unpaid Thereafter

Eff. 3/31/2026 — 5/30/2026 (Intermittent Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Family lliness and Personal Necessity Leave
Until Exhausted; Unpaid Thereafter

Eff. 3/10/2026 — 9/10/2026 (Intermittent Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular and Supplemental Sick Leave
Until Exhausted; Unpaid Thereafter

Eff. 1/22/2026 — 7/22/2026 (Intermittent Leave)

Medical Leave of Absence

Paid Leave Using Regular and Supplemental Sick Leave
Until Exhausted; Unpaid Thereafter

Eff. 2/25/2026 — 4/7/2026 (Consecutive Leave)

($)}
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE.: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Professional Experts

BACKGROUND: Professional Experts within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget. The
supervising manager is authorized by the Board to assign budget numbers in the employment of
Professional Experts. The total amount for Professional Experts this board date is $102,236.00.
The total amount for Full-Time Faculty Professional Experts this board date is $35,855.00.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos Z{ )/ éé/f} m 5 6.1

Recommended by 7 Approved for Submittal Item No.



Professional Experts
March 24, 2026

PROFESSIONAL EXPERTS

Max.
Hours Num. Grant
per Hourly Max. of /Cat
Name Site Job Classification Project Title Week Rate Dollar Total Begin End Weeks | (Y/N)
Guided Exit
Baltazar, Audrey FC Project Coordinator Il Coordinator 6 | $45.00 $2,545.71 03/25/26 05/30/26 943 | N
Barsamian, Assistant Coach with
Raymond FC Assistant Coach 5 Intercollegiate Team 26 | $40.00 $4,308.57 | 06/01/26 06/30/26 414 |Y
Carter, Teryn FC Technical Expert Il Jazz Festival Support 15 | $55.00 $1,296.43 | 04/13/26 04/24/26 1.57 | N
Food Pantry
Chavez, Amanda FC Project Expert | Operations Lead 26 | $20.00 $2,674.29 | 04/16/26 05/22/26 514 |Y
Program Specialist-
Subsidy title 22
De Anda, Elvia FC Project Expert Ill General Compliance 26 | $30.00 $10,251.43 | 03/30/26 06/30/26 | 13.14 | Y
Gonzalez-Stone, Governance Planning -
Debra NOCE | Technical Expert Il Canvas Badging 26 | $55.00 $1,430.00 | 03/30/26 04/05/26 1.00 | Y
Harless, Heather FC Project Manager Lighting Designer 18 | $50.00 $3,728.57 | 04/16/26 05/15/26 414 | N
Johnson, John FC Technical Expert Il Jazz Festival Support 7 | $55.00 $605.00 | 04/13/26 04/24/26 157 | N
High School Theater
Jones, Michelle FC Project Expert lll Festival Judge 10 | $30.00 $300.00 | 03/27/26 03/28/26 1.00 | N
High School Theater
Festival Assistant
McCabe, Elizabeth FC Project Coordinator | Coordinator 26 | $40.00 $14,411.43 | 03/25/26 06/30/26 | 13.86 | N
Medeiros, Lyman FC Technical Expert Il Jazz Festival Support 7 | $55.00 $605.00 | 04/13/26 04/24/26 157 | N
Assistant Coach
Intercollegiate
Movchan, Alyssa CC Assistant Coach 5 Women's Basketball 26 | $40.00 $14,411.43 | 03/25/26 06/30/26 | 13.86 | N
High School Theatre
Mullin, Matthew FC Project Expert IlI Festival Judge 10 | $30.00 $300.00 | 03/27/26 03/28/26 1.00 [ N
Noxon, Dakota FC Technical Expert Il Jazz Festival Support 2 | $55.00 $172.86 | 04/13/26 04/24/26 1.57 | N
High School Theater
Nunez, Mio FC Project Expert llI Festival Judge 10 | $30.00 $300.00 | 03/27/26 03/28/26 1.00 [ N
Assistant Coach with
Prieto, David FC Assistant Coach 1 Intercollegiate Team 26 | $20.00 $7,205.71 | 03/25/26 06/30/26 | 13.86 | N
Razban, Erin FC Technical Expert Il ZTC/OER Grant 18 | $55.00 $9,192.86 | 03/25/26 05/29/26 9.29 | Y
High School Theater
Rhodes, Linda FC Project Expert IlI Festival Judge 10 | $30.00 $300.00 | 03/27/26 03/28/26 1.00 [ N
5.c




Professional Experts

March 24, 2026

Salas, Michael FC Project Expert | Drone Pilot 26 | $20.00 $4,977.14 | 03/25/26 05/31/26 9.57 | N
High School Theater
Solorio, Zelida FC Project Expert llI Festival Judge 10 | $30.00 $300.00 | 03/27/26 03/28/26 1.00 [ N
Photographer/
Valdez, Ernest NOCE | Technical Expert | Videographer 26 | $45.00 $16,212.86 | 03/25/26 06/30/26 | 13.86 | N
High School Theater
Weiand, Isabella FC Project Expert IlI Festival Judge 10 | $30.00 $300.00 | 03/27/26 03/28/26 1.00 | N
Winans, Tydus FC Project Expert | Drone Pilot 26 | $20.00 $4,977.14 | 03/25/26 05/31/26 9.57 | N
Governance Planning -
Yeon, Hwa NOCE | Technical Expert Il Canvas Badging 26 | $55.00 $1,430.00 | 03/30/26 04/05/26 1.00 | Y
Total: $102,236.00
FULL TIME FACULTY PROFESSIONAL EXPERTS
F:V")‘:I’:'S Max Max Grant/
Job per Hourly Project Cat
Name Site Classification Project Title project Rate Amount Begin End (YIN)
Commencement Music - National
Gopar, Gary CC Technical Expert [l | Anthem 105 | $55.00 | $5,775.00 | 04/16/26 | 05/29/26 | Y
Juarez, Anita FC Technical Expert Il | OER/ZTC Grant 150 | $55.00 | $8,250.00 | 03/25/26 | 05/21/26 | Y
Cybersecurity Lab Operations and
Roach, Brian FC Technical Expert Il | Management 128 | $55.00 | $7,040.00 | 02/02/26 | 05/30/26 | Y
Romero Hernandez, Curriculum Technical Development
Abraham FC Technical Expert Il | and Processing 50 | $55.00 | $2,750.00 | 03/25/26 | 05/30/26 | N
Governance Planning - Canvas
Sedrak, Afraim NOCE | Technical Expert 1l | Badging 26 | $55.00 | $1,430.00 | 03/30/26 | 04/05/26 | Y
Governance Planning - Canvas
Shields, Julie NOCE | Technical Expert 1l | Badging 26 | $55.00 | $1,430.00 | 03/30/26 | 04/05/26 | N
Project
Tovar, Ana FC Coordinator Il Guided Exit Project Coordinator 204 | $45.00 | $9,180.00 | 03/25/26 | 06/15/26 | N
Total: $ 35,855.00
5.c.3
Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE.: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Hourly Personnel

BACKGROUND: Short-term, substitute and student work-study/work experience personnel may
be employed on a temporary basis from time to time to assist in the workload of various
departments.

In accordance with the District's administrative procedures, the employment of short-term and

substitute employees is restricted to not more than twenty-six (26) hours per week. The
employment of student employees is restricted to not more than twenty (20) hours per week.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos 70{ )) Cé/f% W 5.d.1

Recommended by /Approved for Submittal Item No.



Hourly Personnel
March 24, 2026

Short-Term Hourly

Name Site Title and Description of Service Begin End Grade/Step
Harless, Cheyenne FC Technical - Assist in Hornets Resource Center 04/16/26 | 06/30/26 | TE A 1
Ibarra-Tejeda, Benny CcC Technical - Assist in Art Gallery 03/25/26 | 06/15/26 | TE A1
Jimenez, Destiny CC Technical - Assist in campus Chemistry Lab 03/25/26 | 06/12/26 | TE A1
Lee, Max FC Technical - Assist in Printing Lab 04/15/26 | 06/30/26 | TEB 3
Noriega, Jennifer FC Technical - Assist in Admissions & Records 04/20/26 | 06/30/26 | TE A1
Pascua, Hayli FC Paraprof - On-call theater crew for campus productions 03/25/26 | 06/30/26 | TE J 1
Santos, Anthony CcC Service/Maint - Assist Grounds Staff 03/25/26 | 06/23/26 | TEB 2
Uy, Kyra FC Technical - Assist in Admissions & Records 04/20/26 | 06/26/26 | TE A 1
Full Time Students and Work Study
Name Site Title and Description of Service Begin End Grade/Step
Deadmon, Angelise CcC Work Study Student - Assist in Student Life and Leadership 03/25/26 | 06/15/26 | TEA 2
Duran, Denise CC Work Study Student - Assist in Student Activities Department 03/25/26 | 06/30/26 | TE A1
Garcia, Marco Ofelio CC Work Study Student - Assist in Auto Department 03/25/26 | 06/15/26 | TE A1
Hakim, Seline CcC Work Study Student - Assist in DSS Department 03/25/26 | 06/30/26 | TE A1
Ibrahim, Nahla CC Work Study Student - Assist in campus Transfer Center 03/25/26 | 06/15/26 | TEA 2
Ngo, Mong Thu CcC Work Study Student - Assist in ESL Department 03/25/26 | 06/15/26 | TE A1
Tutors, Interpreters, and Readers
Name Site Title and Description of Service Begin End Grade/Step
Serrato, Karina CC Direct Instr Support - Tutor for MAD Students 03/25/26 | 05/29/26 | TEB 3
Substitutes
Name Site Title and Description of Service Begin End Grade/Step
Lorenzo, Eddie NOCE | Substitute - Vacant Clerical Asst. |, SCC892 (Agenda Correction - 3/10/26) 03/16/26 | 06/30/26 | TEB 2
5.d.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Volunteers

BACKGROUND: The District recognizes the value of volunteer services in conjunction with
certain programs, projects, and activities and may use the services of volunteers from time to time,
when it serves the interests of the District. Volunteers are individuals who freely offer to perform
services for the District without promise, expectation, or receipt of any compensation for the
services provided.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: Not applicable.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos 70{ )) Cé/f% W 5.e.1
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Volunteer Personnel
March 24, 2026

Volunteers
Name Site Program Begin End
Dean, Zyair FC Volunteer - Physical Education Division/Athletic Trainer 04/07/26 | 05/31/26
Lara, Annalise FC Volunteer - Personal Service Attendant 03/02/26 | 05/31/26
Rowand, Aaron FC Volunteer - Physical Education Division/Baseball 03/25/26 | 05/31/26
Thi Thu Huynh, Than NOCE | Volunteer - ESL Program 03/25/26 | 05/22/26

5.e.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: March 24, 2026 Information X
Enclosure(s) X
SUBJECT: 2026 Board of Trustees Assessment

BACKGROUND: In accordance with the accreditation standards recommended by the
Accrediting Commission for Community and Junior Colleges, the Board of Trustees
adopted an assessment process on August 26, 1997, which includes the distribution of an
assessment instrument to all Board members and those District staff members who
regularly participate at Board meetings. The assessment instrument was last revised at the
Board meeting of February 27, 2024.

The assessment instrument was distributed electronically on March 11, 2026, and 19
completed instruments were submitted to the Chancellor's Office. Evaluation summaries
are provided and include:

e Responses from six Trustees and two Student Trustees (pages 6.a.2 — 6.a.14)
e Responses from six Resource Table members and five audience members (pages
6.a.15-6.a.27)

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is in accordance with Board Policy 2745,
Board Self-Evaluation.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board review the 2026 Board
assessment summaries.

}
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Question

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Rating % Rating Scale

Comments

The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services.

1. | The Board has clearly defined 6.5* 81% | Excellent o Institutional goals continue to be clarified.
institutional goals with desired o The strategic planning process is designed to facilitate this.
outcomes both short and long-term. 15° 19% | Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
2. | The Board’s highest priority is 5 63% | Excellent o For the most part, student learning and success remains a main priority guiding
student learning and student 3 38% Accentable Board decisions and discussions.
success. ° P ¢ Based on some of the discussion at board meetings, it seems like this is not
0 0% | Needs Improvement always the top priority. We spend more time on items such as the remodel of
0 0% | Unsatisfactory the board room.
0 0% No Knowledge of
Totals 8 101%
3a. | The Board has established mission 8 100% | Excellent ¢ These have been established and continue to be refined to support long-term
and vision statements, and a 0 0 Acceptable institutional direction.
strategic plan that looks to the ° P « In addition, the chancellor has committed to a establishing a formal process that
future, anticipating what the 0 0% Needs Improvement specifically will look at future needs and new opportunities.
institution and its colleges will be like 0 0% Unsatisfactory
in 10 years.
0 0% No Knowledge of
Totals 8 100%
3b. | The Board reviews the mission and 5 63% | Excellent o The review process occurs; however, it has been recommended by the Board to
vision statements every three years. 3 389 A tabl involve the Board review early in the process for feedback rather than waiting to
° cceptable have the Board review once it has been completely for approval.
0 0% | Needs Improvement |  This should be placed on the agenda and reviewed in cycle like the board
0 0% Unsatisfactory policies. Seems like we get to this when accreditation comes along.
; o While reviewed periodically, providing a brief reminder during Board meetings
0 0% | No Knowledge of could help keep them more visible in a given discussion.
Totals 8 101%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
3c. | The Board regularly reviews its 6 75% | Excellent o Policies were recently reviewed and updated.
policies to be consistent with its 2 25% | Acceptable e The creation of the sub-committee is a good way to streamline this.
mission. ° P o Some board policies still need refinement for enhanced direction and guidance
0 0% | Needs Improvement to staff. For example, travel and professional experts.
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%
4. | The Chancellor’s goals, as affirmed 6.5* 81% | Excellent e This work is ongoing. Continued efforts to clarify priorities and improve
by the Board, establish priorities that 15° 19% A tabl alignment between Board direction and administrative implementation would be
are both strategic and manageable . 0 ceeptable beneficial.
and provide Board direction for the 0 0% Needs Improvement
administration. 0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
5a. | The Board upholds a code of ethics 6 75% | Excellent o Study session have been conducted previously. | recommend we have one
and conflict of interest policy. 2 25% | Acceptable done ygarly to keep up_dated_. _ _ _
o Improving upon a conflict of interest policy to include apparent conflicts
0 0% | Needs Improvement disclosures beyond monetary conflicts is a goal of the board.
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%
5b. | The Board has a clearly defined 6 75% | Excellent ¢ Ongoing updates to policies and practices are needed to ensure they remain
policy dealing with violations. 2 25% Accentabl current, clear, and consistently applied. This will help us be proactive rather
° ceeptable than reactive. Also, ensuring that the updated polices are shared with all
0 0% Needs Improvement employees across district and during training.
0 0% Unsatisfactory o Human Resources needs additional enforcement authority when staff or faculty
violate.
0 0% | No Knowledge of o This is in the Board policies.
Totals 8 100%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
To ensulre hthe institutilonfis | 6.5 81% | Excellent o | would like to see follow up reports of the implementation.
accomplishing its goals for student e The Board receives formal reports from the campuses about their progress on
success, the Board regularly reviews 15" 19% Acceptable this.
key indicators of student learning 0 0% Needs Improvement
and achlgvemept and |nst|tqt|onal 0 0% Unsatisfactory
plans for improving academic
quality. 0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
The Board approves appropriate 4.5* 56% | Excellent o The Board prioritizes resources that support student learning, including budget,
resources (human, physical, 95+ 31% Accentable facilities, and technology needs.
technology, and financial) to support : ° P e The campuses receive resource allocations from the District budget. They have
an effective student learning 1 13% | Needs Improvement a lot of autonomy in deciding how to meet their own students’ needs.
program. 0 0% | Unsatisfactory » Testimonies/survey data directly from students is something to consider
implementing.
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
The Board regularly evaluates its 4.5* 56% | Excellent o A more formal process for reviewing Board procedures could support
processes to support continuous continuous improvement.
improvement 2.5* 31% | Acceptable
1 13% | Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.

Overall rating for “The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services.”

Overall rating is a 4 and a board policy committee has been actively working on reviewing and updating board policies to reduce time spent by the entire board during our
bimonthly board meetings.
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Question

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Rating % Rating Scale

Comments

As an independent policy-making body that reflects the public interest, the Board acts as a whole. The Board advocates for and defends the institution and protects it
from undue influence or political pressures.

9. | Directions to staff is based on a 7 88% Excellent o For the most part, this is true.
consensus qf a majority of the 1 13% Accentable ¢ Board Members need to be mindful of what they ask and the amount of time it
Board. Individual Board members do ° P takes staff to procure answers. Occasionally, some trustees request information
not assume authority. 0 0% | Needs Improvement as a delay tactic.
0 0% Unsatisfactory » Board members consistently provide direction or make requests during open
session.
0 0% No Knowledge of o [f individuals are acting inappropriately, we haven't been told about it, so |
I I . s isn't o problem.
Totals 8 101%
10. | Board members respect each 5 63% | Excellent ¢ Board members generally respect different perspectives and engaging in
other’s opinions. 3 38% | Acceptable respeptful dlalogug,. .
¢ We disagree, but it's professional, not personal.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 101%
11. | Discussions are structured so that all 8 100% | Excellent  Board provides opportunities for all trustees, including student trustees,
have an Qpportunlty to contribute to 0 0% Acceptable com_munlty m_embers, to contribute to discussion when appropriate that leads to
the decision. - decision-making.
0 0% | Needs Improvement e The President chairs the meeting to ensure equal input from members.
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments

12. | Board members have adequate 5.5* 69% Excellent o District staff provides additional information as needed.
idnfO_rmation upon which to base 25 3% | Acceptable o | think staff does a great job answering questions of every board member. Items

€ecisions. ; have been delayed pending additional information.
0 0% | Needs Improvement « “Adequate information” does not have to mean “perfectly complete.” If anyone
0 0% Unsatisfactory thinks important information is missing, there is plenty of opportunity to request
0 0 No Knowledae of it before making a decision.
0 0 nowledge o e Presentations and received information could be a more in depth and detailed.
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.

13. | The Board reaches decisions on the 7 88% | Excellent e Decisions are typically informed by available data and administrative
basis of study of all available 1 13% Accentabl recommendations, Board reviews data and take into consideration
background data and consideration ° ceeptable recommendations, asks follow up questions to reach decision. At times we have
of the recommendation of the 0 0% Needs Improvement asked to bring back some agenda items when additional information is needed.
Chancellor. 0 0% | Unsatisfactory * Board members do an excellent job in asking questions for clarity to make the

best deliberation.
0 0% No Knowledge of
Totals 8 101%

14. | The Board’s delegation of 5 63% | Excellent e There is a tendency for some board members to stray from their lane.
administrative authority to the 2 5* 3% | Accentable e There always will be gray areas and differing opinions about what is done, but
Chancellor is clear to all parties. : ° P the normal administrative authority clearly is with the chancellor.

0.5* 6% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “2.5” rating provided by one respondent.

Overall rating for “The Board acts as a whole.”

o 3 - Sometimes, some Board members indirectly critique administration in open session with pointed questions that could best be answered via the process to submit questions
prior to the meeting. Our relationship with the Chancellor and his staff should be mutually respectful - We set a civility tone for the entire district. This is not to say we rubber
stamp everything with automatic approval - it's more a tone of respect that while not bad, needs to be nurtured.

4

Overall rating is a 4 and we have improved in this area since the last evaluation.

3.6
4
4
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
Board meetings run effectively:
15. | Board members are punctual to and 4 50% | Excellent o Board members generally attend meetings regularly and remain through the
attend a!ll Board meetings to 4 50% | Acceptable end of the meeting.
conclusion. ¢ One member has had ongoing health issues prohibiting him from attending
0 0% Needs Improvement closed session.
0 0% Unsatisfactory  Board members occasionally miss meetings, but provide legitimate justification.
0 0% No Knowledge of
Totals 8 100%
16. | The Board reviews agenda materials 6.5* 81% | Excellent o Mostly yes.
and is prepared for Board meetings. 15" 19% | Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
17a. | New Board members, including 8 100% | Excellent ¢ Recent improvements have help orientation to better support new Board
student trustees, receive an i i .
oo oo 0 0% Acceptable members, including student trustee
responsibilities and District mission 0 0% Needs Improvement
and policies. 0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%
17b. | The Board members engage in 3.5% 44% | Excellent ¢ PD is opportunities are available however, participation varies among Board
ongoing professional development. " . members.
35 4% | Acceptable ¢ Most do. Although when attending conferences, it is important to stay for the
1 13% | Needs Improvement entirety of the conference.
0 0% Unsatisfactory e This is not a problem for most members. But one appears to do no training,
. even reportable webinars or self-study courses, outside of Board study
0 0% | No Knowledge of sessions. This could become an accreditation problem for us.
Totals 8 101% *.5 scores reflect a “3.5” rating provided by one respondent.
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
18. | The Board agendas focus on policy 8 100% | Excellent e The chancellor’s reports and various staff presentations bring policy issues to
issues that relate to Board 0 0% Acceptable our attention. But business matters also are a necessary part of meetings.
responsibilities. - e Agendas are clear and straightforward in relating to student well-being and
0 0% | Needs Improvement Board responsibilities.
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
19. | The Board conducts its meetings in 8 100% | Excellent o Board meetings are conducted in compliance with the Brown Act, supported
compliance with state laws, including 0 0 Accentable through public access options via District You Tube channel.
the Brown Act. ° P o A very high priority for us.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%
20. | Agendas include legislative and 6 75% Excellent o Additional updates on legislative and policy changes would strengthen the
state policy issues that impact the 2 25% | Acceptable Board's awareness of ongoing development affecting the District.
District. ¢ The chancellor’s reports and various staff presentations bring policy issues to
0 0% | Needs Improvement our attention.
0 0% Unsatisfactory ¢ Agendas generally do not include such issues. Once a year the Board approves
0 0% No Knowledge of areas of Iegisla‘Fivg pric_)ri.ty. B
e Strong emphasis, implicit and explicit, on current events that pose threats to
_ students on campus that the Board takes time to address.
Totals 8 100%
21. | Board meetings incIude some 4 57% Excellent e The Chancellor providgs updqtes with statewide significance and honors board
education or information time. 3 43% | Acceptable member reguests for informational |Fems.
; e Study sessions are held as appropriate. Staff reports and trustee reports also
0 0% | Needs Improvement are “information time” at every meeting. (But see “overall rating” comment.)
0 0% Unsatisfactory ¢ We have many informative presentations but we have not had a study session
0 0% No Knowledge of in a while. We should have 1 or 2 each year.
Totals T 100% * One respondent did not answer this question.

2026 BOT Summary: Trustees - |tem 6.a.8




BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
22. | Board meetings provide adequate 7 88% | Excellent e They last as long as necessary for this to happen.
time for discussion. 1 13% | Acceptable . ,t’-)\rgtt!;a too much time for discussion; should enforce a little more objectivity and

0 0% Needs Improvement i

0 0% Unsatisfactory

0 0% No Knowledge of

Totals 8 101%

Overall rating for “Board meetings run effectively.”

4 — For the most part good.
4

3 — Rambling, extensive, and off-topic trustee reports interfere with effective meetings. Moving business items before reports and comments several years ago made a huge

improvement in making the meetings run effectively.

Overall rating is a 4 but we as trustees need to try to be succinct and to need ro talk less about our personal work experiences from decades age which mav not have anything

to do with the topic of discussion.
3.8
4
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Question

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Rating % Rating Scale

Comments

Board members are actively knowledgeable about and engaged in the District community:

23a. | Board members are knowledgeable 7.5% 94% | Excellent ¢ Most are knowledgeable. One member plays an active role at the state level.
about cpmmunlty college and state 0.5* 6% Acceptable ° Bogrq members attend conferences and events to remain current on issues and
related issues. policies.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
23b. | Board members are knowledgeable 6.5* 81% | Excellent e There can be a stronger presence in getting accreditation with specific
and take an appropriate role in the proposed programs particularly district-level.
accreditation process. 1.5 19% | Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.

24. | The Board acts as an advocate for 5 63% | Excellent  The Board generally advocates for community colleges and district priorities at

community colleges. 3 38% Accentable the local and state level.
° P ¢ As a board, we can be more active in meeting with local elected officials.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 101%

25. | Board members are available to 6 75% | Excellent » Board members are accessible through email and district events. Recently we
District employees for comments 2 25% | Acceptabl revisited having Trustees have scheduled "Tea with the Trustee' which was
and suggestions. ° ceeptable previously suggested by Trustees and now being implemented as an option for

0 0% Needs Improvement Trustees to be available to employees.
0 0% Unsatisfactory o Employees can email, call, or provide public comment to board members.
; o We are very available to employees and the public. There are many avenues to
0 0% | No Knowledge of contact us by email, phone, or in person.
Totals 8 100%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
26. | The Board shows its support for the 5.5% 69% | Excellent o Trustee participation in district events varies, most Board members attend key
District through members attending 9 5 319 Accentabl activities such as Graduation and other activities that support the district
various events. : ° ceeptable community.
0 0% | Needs Improvement » Most are actively engaged in campus activities, but not all.
0 0% | Unsatisfactory e Scheduling conflicts make it difficult for every board member to attend every
event.
0 0% No Knowledge of o Personal schedules and interests affect this, but overall we have a visible
_ presence in events on and off campus.
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
27. | The Board is knowledgeable about 4.5* 56% | Excellent o General awareness of district priorities and institutional knowledge. Identify
the District’s history, values, 3.5¢ 48% | Acceptable weaknesses and work on improving in this area.
strengths, and weaknesses. . o Here longevity is an asset.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
28. | The Board understands, 5 63% Excellent o Most of the Board recognizes the diverse communities which we serve within
appreciates, and is responsive to the the District and continues to strengthen responsiveness to community needs.
; ; e 3 38% | Acceptable : . .
diverse community which it serves. « Engaging the Cat Rescue Folks is a good example of this.
0 0% Needs Improvement ¢ Diverse community means there are often competing, and even contradictory,
0 0% Unsatisfactory interests to represent.
0 0 No Knowledae of o District policies and practices acknowledge and respond to subgroups and
0 0 nowiedge o interests, not simply to an assumption that we serve a uniform faceless mass.
e Yes, but study sessions on the demographics and economic needs of our
diverse communities would be helpful.
Totals 8 101%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments

29. | The Board has processes in place 5 63% | Excellent o Established processes allow for community input through public meetings and
for appro_pri_ately involving .th.e 3 38% | Acceptable distric_t engagement oppqrtunities. _ .
community in relevant decisions. ¢ Gauging community sentiment from every possible stance could be useful in

0 0% Needs Improvement guiding conversations.
0 0% Unsatisfactory
0 0% No Knowledge of

Totals 8 101%

30. | The Boqrd .hellps promote thg image 4 50% | Excellent * Some more than others. This can be a goal for Board members.

of the District in the community. 4 50% | Acceptable * We support various outreach efforts and programs on the campuses, and we
are visible at campus and community events.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%

31. | The Board understands the 7.5* 94% | Excellent o We especially understand that collective bargaining is supposed to happen at
collective bargaining process and its the bargaining table. We are to provide direction for the District’s participation in
role in the process. 0.5° 6% Acceptable that.

0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.

32. | The Board is involved in and 3.5¢ 44% | Excellent o The Board receives budget updates and participates in discussions regarding
understands the budget process and 45 56% | Acceptable disrict financial priorities. | |
how adopted priorities are e An annual reminder about why the budget is adopted in September, after nearly
addressed within the budget. 0 0% Needs Improvement 20% of the fiscal year has lapsed, would be helpful.

0 0% Unsatisfactory » The Board does not really adopt priorities to be addressed in the budget, but
that sounds like a good idea.
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
33. | The Board gives adequate attention 6.5* 81% | Excellent  Board discussions and decisions reflect continued attention to the district's
to the mission and goals of the 15 19% Accentable mission and strategic goals.
District. : ° P o Consistent and clear with priorities; staying up to date with relevant news and
0 0% | Needs Improvement addressing as necessary.
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100% *.5 scores reflect a “3.5” rating provided by one respondent.
34. | The Board has a procedure for 8 100% | Excellent
| evaluati fth
?;?]r;l:lacei\éiua ons otihe 0 0% Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%
35. | The Board demonstrates a good 8 100% | Excellent
understanding of collegial
consultation and related processes. 0 0% Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 8 100%

Overall rating for “Board members are actively knowledgeable about and engaged in the District community.”

who are unable.

3.7
4

3.5 - Itis important to keep open ears to individual constituent concerns while at the same time balancing one opinion with the full picture of what is happening.

35

4

Overall rating is a 4 and the board continues to be good at attending events but as always, thank you to the trustees who are able to attend the most events on behalf of those
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Trustees and 2 Student Trustees
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
Overall rating for the Board and general comments:
36. | In general, what rating does the e 3 ¢ The Board functions effectively overall while continuing to identify opportunities
Board as a whole deserve? e 35 for improvement in governance and engagement.

e 3 ¢ Board members are involved and attend meetings, events, and conferences
e 4 based on ability.
o 4 o Overall, we effectively provide a worthwhile educational environment for the
e 37 students, a desirable working situation for employees, and responsible
o 4 oversight of the District for the public. Those are our responsibilities.
o 4

37. | General Comments/Suggestions:

o My observation is that over the past several years, the Board has worked together to guide the District through significant changes that have affected the district state
Federally, and higher education policy changes. These efforts have helped support of students, employees, and district leadership during a period of ongoing transition. We
need to remain committed to supporting diverse communities. Continue to serve and ensure our governance decisions be centered student success, opportunity, and
institutional stability.

Overall Board members demonstrate a genuine concern for being public stewards and supporting student success. At times individual egos and hidden biases surface.
The direction of the district should be board-driven, based on input from community stakeholders.

This year's student trustees have been interested in meeting their responsibilities and are effective in bringing the student voice to the Board's activities. Thank you!

The board has had a good year, the district is running well, and our administrators are working very hard to maintain positive relationships with our managers, faculty, staff,

academic senates, union leaders, and students. We had a big retirement as we lost Fred Williams, but we were very fortunate to retain him long enough to be able to find a
replacement. Thank you to all who were involved in that hiring process. Our student trustees have done excellent jobs in the last year and the addition of the NOCE student
trustee has continued to bring insights and information to the board.
¢ The Board is knowledgeable and demonstrates professionalism in its work. | give the Board high marks with just a couple of suggestions regarding study sessions and the
adoption of priorities to be addressed in the budget.
e The board has done a strong job in engaging with the community and reflecting the values of district/Board. They show a promising trend in continuing this and then some as
shown by their proactivity in Board Meetings as well as how they approach and handle issues that concern the students, faculty, and general community.
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents:

6 Resource Table Members and 5 Audience Members

(All percentages rounded to the nearest whole number)

Question Rating % Rating Scale Comments
The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services.
1. | The Board has clearly defined 6 55% | Excellent
e . | 5| 4% | Ao
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
2. | The Board's highest priority is 5 45% | Excellent » The Board emphasizes student success and learning is always considered
ztuc(izr;ts I.earnmg and student 4 36% | Acceptable when making decisions, policies and procedures.
2 18% | Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 99%
3a. | The Board has established mission 6 55% | Excellent
e e, |4 | 3% | Ao
futulre,lanticipalting what the_ _ 1 9% Needs Improvement
:Esigu%);r:nd its colleges will be like 0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
3b. | The Board reviews the mission and 6 55% | Excellent
vision statements every three years. 5 45% | Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents:

6 Resource Table Members and 5 Audience Members

(All percentages rounded to the nearest whole number)

Question Rating % Rating Scale Comments
3c. | The Board regularly reviews its 10 91% | Excellent o Policies are continuously reviewed and revisions are transparently discussed
policies to be consistent with its 1 Y A | prior to final adoptions.
mission. % ceeptable .
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
4. | The Chancellor’s goals, as affirmed 8 73% | Excellent e The goals are aligned with the priorities of the district.
by the Board, establish priorities that 3 279 A bl
are both strategic and manageable 0 ceeptable
and provide Board direction for the 0 0% Needs Improvement
administration. 0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
5a. | The Board upholds a code of ethics 4 36% | Excellent e Yes, BP 2715 and BP 2710.
and conflict of interest policy. 7 63% | Acceptable * The Board is currently reviewing first read updates to the code of ethics and
conflict of interest policy pending adoption.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 99%
5b. | The Board has a clearly defined 5 50% | Excellent oD
policy dealing with violations. 5 50% | Acceptable .
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals | 10* 100% * One respondent did not answer this question.
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
6. | To ensure t_he ipstitution is 6 55% | Excellent o Developing a more consistent shared understanding among board members
accomplishing its goals for student 5 459, Accentabl about the information needed and its purpose could strengthen the board’s
success, the Board regularly reviews ° ceeptable review of student leaming indicators and academic quality.
key indicators of student learning 0 0% Needs Improvement
and achlgvemeqt and |nst|tqt|onal 0 0% Unsatisfactory
plans for improving academic
quality. 0 0% No Knowledge of
Totals 1 100%
7. | The Board(approves appropriate 5 45% | Excellent
resources (human, physical,
technology, and financial) to support 5 45% | Acceptable
an effective student learning 1 9% Needs Improvement
program. 0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1" 99%
8. | The Board regularly evaluates its 5 45% | Excellent
t rt conti
processes to pPOr NS |41 369, | ccsptale
1 9% Needs Improvement
0 0% Unsatisfactory
1 9% No Knowledge of
Totals 1 99%

Overall rating for “The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services.”

3

4-—
4
3

The Board is effective when it comes to policy review and bringing new relevant policies forward.
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Question

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Rating % Rating Scale

Comments

As an independent policy-making body that reflects the public interest, the Board acts as a whole. The Board advocates for and defends the institution and protects it
from undue influence or political pressures.

9. | Directions to staff is based on a 6 55% | Excellent o | have noticed a substantial increase in one Board member constantly asking for
consensus of a majority of the 3 279 Accentabl information that has nothing to do with BOT purview. Board members should do
Board. Individual Board members do ° cceptable their own research and not use staff time for "personal edification."
not assume authority. 1 9% | Needs Improvement o Clarifying expectations around individual information requests could help ensure

1 9% Unsatisfactory ’:jhat inqyiries remain aligned with board responsibilities and the topics under
iscussion.
0 0% No Knowledge of
Totals 1 100%
10. | Board members respect each 5 45% | Excellent o The Board shows respect for each other's opinions and has productive dialog.
other’s opinions. 5 45% | Acceptable e It is clear that while Board Members may not always agree with one another,
they do their best to respond in a professional manner.
1 9% | Needs Improvement « There has been noticeable improvement in this area.
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 99%
11. | Discussions are structured so that all 6 55% | Excellent o The acting President does their best to ensure each Trustee has the opportunity
have an opportunity to contribute to 4 36% Accentable to weigh in on topics.
the decision. ° P o The resource table does not participate in discussions. Reports are giving after
0 0% | Needs Improvement agenda items have been voted on.
1 9% Unsatisfactory o Discussions are open and all members appear to be welcomed to contribute
opinions or advice.
0 0% No Knowledge of
Totals 1 100%
12. | Board members have adequate 5 45% | Excellent
information upon which to base
decisions. 5 45% | Acceptable
1 9% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 99%

2026 BOT Summary: Resource Table & Audience - |tem 6.a.18




BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

espondents: esource Table Members an udience Members
R dent 6R Table Memb d 5 Audi Memb
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
13. | The Board reaches decisions on the 4 0% Excellent o Appropriate consultation with each constituent group does not always happen.
basis of study of all available 5 0 Accentable o |t doesn't feel like the board discussions about important things are very
background data and consideration ° P directed. Some discussion feel like acting for the cameras instead of really
of the recommendation of the 2 0% Needs Improvement talking about what the district needs.
Chancellor. 0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
14. | The Board'’s delegation of 6 60% | Excellent
administrative authority to the
Chancellor is clear to all parties. 2 20% | Acceptable
2 20% | Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 10* 100% * One respondent did not answer this question.

Overall rating for “The Board acts as a whole.”

3

(S A
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
Board meetings run effectively:
15. | Board members are punctual to and 7 64% | Excellent
ggre]glcljj Sa:lcl)rl]S.oard meetings to 4 36% | Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 11 100%
16. | The Board reviews agenda materials 8 73% | Excellent e The Board is well prepared for their meetings.
and is prepared for Board meetings. 3 27% | Acceptable  Members are consistently prepared for Board meetings.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 11 100%
17a. | New Board members, including 7 70% | Excellent e Perhaps this needs to be revisited because the newest trustee makes
stgdent.trustees, receive an 1 10% | Acceptable comments and requests that shoglq_have been gddressed during the orientation
orientation to roles and process where roles and responsibilities are outlined.
responsibilities and District mission 1 10% | Needs Improvement
and policies. 0 0% Unsatisfactory
1 10% | No Knowledge of
Totals 10* 100% * One respondent did not answer this question.
17b. | The Board members engage in 4 36% | Excellent o This doesn't appear to be the case across the entire Board.
ongoing professional development. 4 36% | Acceptable
1 9% Needs Improvement
0 0% Unsatisfactory
2 18% | No Knowledge of
Totals 11 99%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
18. | The Board agendas focus on policy 6 55% | Excellent e Some members of the Board seem to feel that they are experts on everything
issues thqt_ r_elate to Board 3 27% | Acceptable from the budget to reg,e_arch to the law. Staff does not feel respected or
responsibilities. empowered to do their jobs.
1 9% | Needs Improvement « Lately there has been requests made for future board agenda items that appear
1 9% Unsatisfactory to be operational matters that fall outside of the Board’s responsibilities.
0 0% No Knowledge of
Totals 11 100%
19. | The Board conducts its meetings in 10 91% | Excellent
fﬁ:ﬁé)rlfvcﬁz \évtlth state laws, including 1 9% Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 11 100%
20. | Agendas include legislative and 6 55% | Excellent
SDtiasJE[?i (;:)t?hcy issues that impact the 5 45% | Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 11 100%
21. | Board meetings include some 4 40% | Excellent
education or information time. 6 60% Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 10* 100% * One respondent did not answer this question.

2026 BOT Summary: Resource Table & Audience - ltem 6.a.21




BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
22. | Board meetings provide adequate 6 55% | Excellent o Discussion takes place between Trustees, but there are times when

time for discussion. o consultation with members of the Resource Table would be valuable but does
3 27% | Acceptable not occur
1 9% | Needs Improvement o Clarifying and maintaining focus during discussions could help ensure meeting
1 9% Unsatisfactory time is used most effectively for the topics under consideration.

. o Although public comments are timed to keep the meeting on schedule, the
0 0% No Knowledge of Board welcomes and encourages public comment.
Totals 0 100%

Overall rating for “Board meetings run effectively.”

The Board meetings are run effectively.
4
The board spends a lot of time on conversations that focus on small unimportant things rather than the big picture. Everyone should leave those meetings knowing that the

board is trying to help not get into the weeds.

4
4
25
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Question

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Rating % Rating Scale

Comments

Board members are actively knowledgeable about and engaged in the District community:

23a. | Board members are knowledgeable 6 55% | Excellent e Some do some do not.
?et)lgijetdc?sn;&?lty college and state 3 2% | Acceptable
2 18% | Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
23b. | Board members are knowledgeable 5 45% | Excellent ¢ Some do some do not.
:ggrtea(ljl?; ‘?Qnagfc:gg::te role in the 3 27% | Acceptable ¢ One member is and the Board relies on her expertise.
2 18% | Needs Improvement
0 0% Unsatisfactory
1 9% No Knowledge of
Totals 1 99%
24. | The Board acts as an advocate for 5 45% | Excellent ¢ The Board advocates on behalf of the colleges at the local, state and federal
community colleges. 4 36% | Acceptable levels.
1 9% Needs Improvement
0 0% Unsatisfactory
1 9% No Knowledge of
Totals 1 99%

25. | Board members are available to 6 55% | Excellent ¢ One Trustee has made the effort to schedule time at each campus this
District emplpyees for comments 3 27% | Acceptable semester to meet vyith faculty/st_a_ff. It \(vould pg nice to see more meet and greet
and suggestions. or informal discussion opportunities with additional members of the board at

1 9% Needs Improvement each site.
0 0% Unsatisfactory e As public comments.
1 9% No Knowledge of

Totals 1 100%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments
26. | The Board shows its support for the 8 73% | Excellent o | recommend more visits to all three sites, NOCE included. Certain board
Dis_trict through members attending 3 27% | Acceptable members make more of a presence on campus/at events.
various events.
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
27. | The Board is knowledgeable about 6 55% | Excellent
b Dstts s s « | | Aot
1 9% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1" 100%
28. | The Board understands, 5 45% | Excellent
corsals s eSS 06 |5 || e
1 9% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 99%
29. | The Board has processes in place 5 45% | Excellent
o e |5 | 4% | ccepne
1 9% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 99%
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents:

6 Resource Table Members and 5 Audience Members

(All percentages rounded to the nearest whole number)

Question Rating % Rating Scale Comments
30. | The Board helps promote the image 6 55% | Excellent ¢ The Board is committed to serving the district and promoting the image of the
of the District in the community. 4 36% | Acceptable colleges.
1 9% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 100%
31. | The Board understands the 5 50% Excellent « Positive gains have been made in the area of the collective bargaining process.
;:;IEI}ei(r:lti;/heeb;Lgca;gisng process and its 5 50% | Acceptable | hope the unions continue to feel supported.
. 0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 10* 100% * One respondent did not answer this question.
32. | The Board is involved in and 5 45% | Excellent
s e DGR OSSN |y | e
addressed within the budget. 2 18% | Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 1 99%
33. | The Board gives adequate attention 6 60% | Excellent
;[:)oi St?rfcgussmn and goals of the 4 40% | Acceptable
0 0% Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 10* 100% * One respondent did not answer this question.
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BOARD ASSESSMENT SUMMARY

Evaluation Year:

March 2026

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)
Question Rating % Rating Scale Comments

34. | The Board has a procedure for 8 73% | Excellent
annual evaluations of the
Chancellor. 3 27% | Acceptable

0 0% Needs Improvement

0 0% Unsatisfactory

0 0% No Knowledge of
Totals 1 100%

35. | The Board demonstrates a good 5 50% | Excellent o At times, board members make suggestions or share comments on items that
understanding of collegial 4 40% | Accentabl overlook the purview of faculty/staff/unions.
consultation and related processes. 0 ceeplabie

1 10% | Needs Improvement
0 0% Unsatisfactory
0 0% No Knowledge of
Totals 10* 100% * One respondent did not answer this question.

Overall rating for “Board members are actively knowledgeable about and engaged in the District community.”

Yes, they are engaged in the community.
3

4
4
3
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BOARD ASSESSMENT SUMMARY
Evaluation Year: | March 2026

Respondents: 6 Resource Table Members and 5 Audience Members
(All percentages rounded to the nearest whole number)

Question Rating % Rating Scale Comments
Overall rating for the Board and general comments:
36. | In general, what rating does the o3
Board as a whole deserve? e 3
e 3
o 4
o 4
o 4
o 4
o 4
e 3
37. | General Comments/Suggestions:

o The Board does a good job engaging the community as a whole and representing their respective areas. Their participation in district events shows their commitment to the
mission, vision, values and goals of the district (student success).

o Overall, the Board of Trustees shows respect for students within the District and values student success at the community college level. The current and former Board
President have done well in terms of acknowledging the challenges our students and community members are facing. | still find it odd that members of the Resource Table
makes their report at the very end of the meeting; | am not sure if this is the practice of other boards.

¢ | think that overall we have a good Board who want to steer the district in the right direction. Unfortunately there seem to be a few big egos that have single personal interests
and are not looking out for the district as a whole. Morale is very low in the district with people leaving at a high rate: people are even calling us "the departure district." The
board should express more gratitude for the people who have been loyal and who perform above and beyond their job descriptions. | have noticed that people in the audience
are not engaged in the endless conversations on small word changes and getting legal opinions. Please just set direction, watch the money, and trust your chancellor and
employees.

o Establishing consistent time limits for individual board member reports, similar to those used for presenters, could help support the efficient flow of meetings.

Greater clarity regarding the information requested from staff and its intended purpose could help support more effective board discussions and decision-making.

¢ As the primary governing body of the District, the Board of Trustees make the decisions that set the strategic direction of the District. The Board is to be commended for its
disciplined fiscal stewardship. By ensuring that annual budget allocations remain strictly aligned with the district's long-term strategic goals, the Board has secured NOCCCD's
future stability.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Resolution No. 25/26-41

Women'’s History Month

BACKGROUND: The origins of Women’s History Month began with a local celebration in
Santa Rosa, California in 1978 and in 1980, a consortium of women’s groups and
historians—led by the National Women’s History Project (now the National Women's
History Alliance )—successfully lobbied for national recognition with President Jimmy Carter
issuing the first Presidential Proclamation declaring the Week of March 8, 1980 as National
Women’s History Week. Subsequent presidents proclaimed a National Women’s History
Week in March until 1987 when Congress passed Public Law 100-9, designating March as
Women'’s History Month. Between 1988-1994, Congress passed resolutions requesting the
President proclaim March of each year as Women’s History Month. Since 1995, each
president has issued an annual proclamation designating the month of March as Women'’s
History Month. The proclamations celebrate the contributions women have made to the
United States and recognize the specific achievements women have made over the course
of American history in a variety of fields.

Each year, the National Women’s History Alliance selects and publishes the yearly theme
for the month. The 2026 theme of Women’s History Month is “Leading the Change: Women
Shaping a Sustainable Future” which honors women driving environmental, economic, and
social sustainability and expands the understanding of sustainability beyond environmental
concerns and encompasses financial sustainability, community resilience, leadership
succession, and intergenerational equity. The theme affirms that shaping a sustainable
future means fostering systems that support both people and the planet.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Directions 1) Student Experience & Success — NOCCCD will provide
comprehensive support, equitable opportunities, cocurricular programming, and clear
pathways to ensure that students achieve their educational and career goals, and 2)
Employee Experience — NOCCCD will provide an inclusive, equitable, and welcoming
environment to support the wellbeing and professional growth of all employees.

How does this relate to Board Policy: This item is in accordance with Board
FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 25/26-41 in
recognition of Women’s History Month.

Byron D. Clift Breland g, 1 Wyt Rt 6.b.1
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE ‘\
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ‘\
Resolution No. 25/26-41, Women’s History Month

Recognizing the invaluable contributions women have made to society, culture,
academia, and beyond, the Board of Trustees of the North Orange County Community
College District hereby declares and acknowledges the significance of Women's History
Month. As an institution committed to fostering inclusivity, empowering individuals, and
promoting equality, we seek to honor the exceptional achievements of women throughout
history and in our community. By celebrating Women's History Month, we aim to educate,
inspire, and advance the cause of gender equity within NOCCCD.

WHEREAS, NOCCCD recognizes that Women's History Month provides an opportunity
for reflection on the fundamental role women play in shaping our history, having an impact
in all spheres of life; and

WHEREAS, Women's History Month encourages the exploration and understanding of
women's diverse, multifaceted experiences, struggles, and successes; and

WHEREAS, celebrating Women's History Month fosters an inclusive campus culture that
strengthens understanding, appreciation, and respect for gender equality; and

WHEREAS, NOCCCD acknowledges its responsibility to ensure a supportive
environment for women students, faculty, staff, and administrators; and

WHEREAS, NOCCCD is committed to empowering women to achieve their full potential
by offering academic and professional opportunities, mentorship, and leadership
development; and

WHEREAS, NOCCCD recognizes that women's contributions to education and research
play a pivotal role in shaping the District's mission of transforming lives and enriching
communities; and

WHEREAS, NOCCCD recognizes the need for ongoing action and advocacy to eliminate
gender-based discrimination, stereotypes, and biases from our campuses and society as
a whole; now,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the North Orange County
Community College District supports the celebration of Women's History Month
throughout the District and affirms its commitment to the following actionable items:

Promoting Awareness and Education

1. Encourage a lineup of Women's History Month programs and events that highlight the
achievements, experiences, and challenges faced by women, both past and present.
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. Collaborate with faculty, staff, student organizations, and community partners to
organize seminars, workshops, guest lectures, panel discussions, and other activities
that amplify women's voices and contributions.

. Encourage the inclusion of Women's History Month curricula across disciplines,
promoting awareness and understanding of women's historical significance and their
continued impact today.

Fostering Inclusion and Diversity
1. Ensure gender equality and parity by promoting an inclusive campus environment that
affirms the value of diverse perspectives, voices, and experiences.

. Encourage diverse representation and participation of women in decision-making
processes, leadership positions, and advisory committees at all levels of NOCCCD.

. Promote an inclusive hiring and promotion process that values merit, fairness, and
diversity, including the recruitment and retention of women faculty, staff, and
administrators.

Providing Support and Resources
1. Ensure access to resources, scholarships, and support services for women students,
empowering them to succeed academically, personally, and professionally.

. Increase the availability of mentorship programs, networking opportunities, and
leadership development initiatives specifically tailored to the needs of women across
the District.

. Collaborate with community organizations and support their initiatives that align with
Women's History Month celebrations and contribute to the empowerment of women
in our communities.

Encouraging Advocacy and Awareness
1. Continually strive for gender equity within NOCCCD, advocating for policies,
practices, and initiatives that dismantle barriers and promote gender inclusivity.

. Generate awareness and dialogue around gender-based discrimination, sexism, and
gender biases, with a commitment to fostering a safe, respectful, and supportive
campus environment.

. Engage in ongoing education and professional development opportunities for faculty,
staff, and administrators to enhance their understanding of gender issues, bias, and
strategies for creating a more equitable campus culture.

BE IT FURTHER RESOLVED, that this Women's History Month Resolution be made a
part of the official records of the North Orange County Community College District as an
enduring commitment to gender equity and inclusivity.
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PASSED AND ADOPTED by the Governing Board of the North Orange Community
College District, this 24" day of March 2026, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAINING:

Barbara Dunsheath, Ed.D.
Board President
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Revised Board Policy 4225,

Course Repetition

BACKGROUND: Board Policy 4225, Course Repetition was revised to update scholastic
terminology to reflect amendments to Title 5 which will revise academic standards within
the California community college system. The District Consultation Council reviewed,
discussed, and reached consensus on BP 4225 on November 20, 2025 (with revisions
noted in blue). The Board Policy Review Committee reviewed the Board Policies and made
further revisions (noted in red).

Chapter 4, Academic Affairs

BP 4225, Course Repetition: This policy was originally revised to update scholastic
terminology in order to replace the term "probation" with "notice” and "dismissal" with
"pause." The Board Policy Review Committee made further grammatical revisions.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is in accordance with Board Policy 2410,
Board Policies and Administrative Procedures.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board adopt proposed, revised Board
Policy 4225, Course Repetition.

} / !
| f /
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North Orange County Community College District
BOARD POLICY
Chapter 4
Academic Affairs

BP 4225 Course Repetition

Reference:
Title 5 Sections 55040, 55041, 55042, 55044, and 58161

1.0 The colleges shall designate, in accord with relevant California regulations and statutes,
those courses that are repeatable due to the activity (e.g., physical education) or
performance (e.g., music, dance, art) nature of instructional activities contained in the
courses. Students may repeat courses in colleges within the District and designated as
repeatable up to the allowable limit established by the colleges, but in no case shall a
student be allowed to repeat such courses more than three (3) times.

2.0 Students may repeat no more than two times the same course in colleges within the
District in which substandard grades or W’s (Withdrawals) were assigned. The colleges
may establish local procedures to intervene and advise students who have received
multiple substandard grades or excessive W’s prior to re-enrolling in the same course in
any college within the District.

2.1 The colleges shall exclude the first two substandard grades a student has earned
in a course offered at a college within the District in computing the overall GPA
(grade point average) if the student repeats the course two times.

2.2 An assignment of MW (Military Withdrawal) in accord with provisions related to
military service shall not count toward the college computation or exclusion related
to academic or progress prebation notice or dismissal pause.

2.3 An assignment of MW shall not count toward the maximum allowable number of
repetitions to which the student would otherwise be entitled.

24 Students who have previously earned a grade of C or better in a course offered at
the colleges within the District shall be allowed to repeat the course under the
following conditions:

2.4.1 There is a recency requirement for the course as a prerequisite at an
accredited institution to which the student will be transferring, or

24.2 The appropriate college curriculum committee has established a recency
requirement in accord with the regular prerequisite approval process.

243 When a student repeats a course offered at a college within the District
under these provisions, the previous grade and credit will be disregarded
in computing the student’s cumulative GPA.

2.5 In accord with a determination that such repetition is required as a disability-related
accommodation for a particular student, repetition any number of times in a special
class for students with disabilities offered at colleges within the District shall be
allowed.

2.5.1 The previous grade and credit will be disregarded in computing the
student’s cumulative GPA each time the course is repeated under this
provision.
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North Orange County Community College District
BOARD POLICY
Chapter 4
Academic Affairs

BP 4225 Course Repetition

3.0

4.0

5.0

6.0

7.0

2.6 A student may enroll in an open entry/open exit course offered at colleges within
the District as many times as necessary to complete one time the entire curriculum
of the course as described in the course outline of record. Repetition of any portion
of such a course may be allowed only under the following provisions:

2.6.1 the course is required for legally mandated training, or
2.6.2 the course is a special class for students with disabilities, or
2.6.3 repetition of the course is justified due to extenuating circumstances, or

2.6.4 the student wishes to repeat the course in accord with section 2.1 of this
policy.

2.7 Each time a student enrolls in a physical education activity course offered in an
open entry/open exit basis, regardless of the number of units for which the student
enrolls, the enrollment shall count as a repetition of the course for purposes of
section 1.0.

2.8 When course repetition of a portion of a course is permitted under the
circumstances described in section 2.6, the previous grade and credit shall be
disregarded in computing the student’s cumulative GPA.

Students may repeat the same course in colleges within the District beyond the provisions
indicated above if:

3.1 Apportionment is not claimed, and

3.2 The chief instructional officer or the chief student services officer (as designated
by the college) approves of such enroliment subsequent to review of a petition filed
by the student.

The colleges shall establish local procedures to allow for the repetition of a course offered
in the colleges within the District that is not designated as a repeatable course where a
determination has been made that there are extenuating circumstances, which justify the
repetition.

When course repetition occurs, the permanent academic record shall be annotated in such
a manner that all work remains legible, ensuring a true and complete academic history.

Specific regulations regarding course repetitions will be included in the college catalogs
and made available to students.

No limits are imposed on the repetition of non-credit courses. However, in the case of
special non-credit courses, such as those for students with disabilities, restrictions on
repeatability may be imposed when students are judged to have met the objectives of a
course and/or are no longer making measurable progress.

See Administrative Procedure 4225, Course Repetition.

ltem 6.c.3



North Orange County Community College District
BOARD POLICY
Chapter 4
Academic Affairs

BP 4225 Course Repetition
Date of Adoption: June 22, 2004
Date of Last Revision: January 25, 2022

November 28, 2017
March 8, 2011
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: March 24, 2026 Information
Enclosure(s) X
SUBJECT: Resolution No. 25/26-42,

Board of Trustees Excused Absence

BACKGROUND: Pursuant to Board Policy 2725, Board Member Compensation, Board
members may be paid for meetings when they are absent, if the Board adopts a Resolution
verifying that the absence is excused.

Education Code Section 7425, Subdivision (c) reads as follows:

A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes, finds that at that time of
the meeting he or she is performing services outside of the meeting for the
community college district, he or she was ill or on jury duty, or the absence
was due to a hardship deemed acceptable by the Board. This compensation
shall be a charge against the funds of the district.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is in accordance with Board Policy 2725,
Board Member Compensation.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 25/26-42,
Trustee Absence verifying that Trustee Stephen T. Blount was absent on March 10, 2026
due to illness and, therefore, eligible to receive compensation for the Regular Board
meeting held on that date. A signed affidavit from Trustee Blount verifying his absence due
to iliness will be on file in the Chancellor’s Office.

j

Byron D. Clift Breland 6.d.1
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE \\\s
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
Resolution 25/26-42, Trustee Absence

WHEREAS, Education Code Section 72425(c) states:

(c) A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes finds that at the time
of the meeting he or she is performing services outside the meeting for
the community college district, he or she was ill or on jury duty, or the
absence was due to a hardship deemed acceptable by the Board. This
compensation shall be a charge against the funds of the District.

NOW, THEREFORE, BE IT RESOLVED that the Trustee named below was absent
from the Regular Board meeting of March 10, 2026, due to illness, and therefore,
eligible to receive compensation for the meeting held on that date.

TRUSTEE

Stephen T. Blount

AYES:

NOES:
ABSENT:
ABSTAINING:

DATE ADOPTED: March 24, 2026

6.d.2

Item No.




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: March 24, 2026 Information X
Enclosure(s)
SUBJECT: Future Board Agenda Items

BACKGROUND: At the June 2018 Board and Chancellor planning retreat, the group
discussed how to make Board meetings more effective and efficient. As a result of that
discussion, it was agreed that a new Future Board Agenda Items section would be included
in Board meeting agendas to provide an opportunity for trustees to discuss the possibility
of adding topics or items of interest to future agendas.

This information item is presented to allow for discussion on any potential future Board
agenda items.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: This item is in accordance with Board Policy 2310,
Regular Meetings of the Board and Board Policy 2340, Agendas.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board discuss any potential future Board
agenda items.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: March 24, 2026 Information X
Enclosure(s)
SUBJECT: Study Session: Student Success Updates

BACKGROUND: As part of the Board's 2025-26 Goals, trustees identified Student Success
Goals that are aligned with the CCCCO Vision 2030 Goals, the NOCCCD Board goals also
take into account establishing and monitoring equitable outcomes for all students. The
Board will participate in a study session focused on these student success goals. The
purpose of this session is to discuss the Enrollment Report regarding Board Goals on
CTE/Transfer Pathways; Credit for Prior Learning Initiatives, trends in total units earned by
students achieving degrees; and updates on Dual Enrollment and Baccalaureate Degrees.

Topics will include:

e Work designed to help students make informed decisions regarding CTE and Transfer
Pathways

e Current initiatives to grant students credit for prior learning

e Trends in total units earned by students achieving degrees

e Updates on dual enrollment and baccalaureate programs

The session is designed to provide clarity, encourage dialogue, and an opportunity to
address the current student success goals.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction Student Experience & Success: NOCCCD will provide
comprehensive support, equitable opportunities, co-curricular programming, and clear
pathways to ensure that students achieve their educational and career goals.

How does this relate to Board Policy: This item responds to BP 2200: Board Duties and
Responsibilities.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board conduct a study session on
districtwide enrollment, student success outcomes, and strategic initiatives including CTE
and transfer pathways, credit for prior learning, dual enroliment growth, and time to
completion in alignment with CCCCO Vision 2030 goals.
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UNAPPROVED

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

March 10, 2026

The Board of Trustees of the North Orange County Community College District met for its Only
Regular Meeting on Tuesday, March 10, 2026 at 5:30 p.m. in the Anaheim Campus Board
Room with a YouTube livestream broadcast.

Board President Barbara Dunsheath called the meeting to order at 5:30 p.m. and asked
Student Trustee Samiy Castillo Bolivar to lead the Pledge of Allegiance.

TRUSTEE ROLL CALL: Present: Ryan Bent, Jeffrey P. Brown, Barbara Dunsheath, Ed
Lopez, Mark Lopez, Evangelina Rosales and Student Trustees Samiy Castillo Bolivar, Zachary
Colinco, and Kristine Nacu. Absent: Stephen T. Blount.

RESOURCE PERSONNEL PRESENT: Byron D. Clift Breland, Chancellor; John Parker, Vice
Chancellor, Administrative Services; Irma Ramos, Vice Chancellor, Human Resources;
Jennifer Vega La Serna, Vice Chancellor, Educational Services & Institutional Effectiveness;
Cynthia Olivo, President, Fullerton College; Paul de Dios, Vice President, Cypress College;
Karla Frizler, representing the District Management Association; Candace Lynch, representing
the North Orange Continuing Education Academic Senate; Jaclyn Magginetti, representing the
Cypress College Academic Senate; Steven Estrada, representing United Faculty; Marlo
Smith, representing Adjunct Faculty United; Elaine Loayza, representing CSEA; and Alba
Recinos, Recording Secretary.

OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Luis Gonzalez, Tony Jake, and
Craig Lee from Cypress College; Miranda Bates, Sonia De La Torre, Naveen Kanal, Jose
Ramon Nufiez, and Joel Salcedo from Fullerton College; Maria Hernandez, Neisha Jenkins,
and Jennifer Perez from North Orange Continuing Education; and Erika Almaraz, Mylene
Daniels, Danielle Davy, Devin Griffin, Julie Kossick, Julie Leggin, Flavio Medina Martin, Debbie
Shandy, Amita Suhrid, Quyen Vuong, and Rick Williams from the District Office.

VISITORS: Gilberto Camargo and MaLuisa Hernandez. Public participation was provided via
YouTube livestream.

BLOCK VOTE APPROVAL OF AGENDA ITEMS: It was moved by Trustee Jeffrey P. Brown
and seconded by Trustee Ryan Bent that the following non-personnel and personnel items be
approved by block vote:

Administrative Services: 3.d, 3.f, 3.g, 3.h, 3.i, 3.j, 3.k, 3.1
Instructional Resources: 4.a, 4.b, 4.c
Human Resources: 5.a, 5.b, 5.c, 5.d, 5.e

Motion carried with Trustees Bent, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales
voting yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory
votes.
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CHANCELLOR’S REPORT

Chancellor Byron D. Clift Breland reported that the State officially approved the new
Fullerton College Associate in Science Degree in Artificial Intelligence in Business and the
Certificate in Atrtificial Intelligence in Business. Fullerton College is one of five community
colleges offering a degree focused on Atrtificial Intelligence which creates an opportunity to
attract students who want to work at the intersection of technology and business innovation.
He congratulated the Men’s and Women'’s Basketball Teams at Fullerton College and Cypress
College for their remarkable achievements this season, recognized NOCE for successfully
hosting the Spring 2026 Mega Power Up and Career Fair on March 3 at the Anaheim Campus
which included participation from approximately five hundred students and community
members, and thanked the visitors from the Council for Adult and Experiential Learning for
their visit to NOCE.

The Chancellor reported that in celebration of Women’s History Month, Fullerton College
hosted the California Community Colleges Women’s Caucus gathering, in honor of
International Women’s Day, and thanked the organizers, including Board President Barbara
Dunsheath, for hosting such an impactful, statewide event. He praised the women districtwide
whose leadership, scholarship, service, and advocacy continue to strengthen the District and
support student success and announced the Third Annual NOCCCD Women Champions of
DEIAA recognition and noted that honorees will be recognized at the March 24 Board meeting.
He also highlighted the Cypress College A2°MEND Charter who advanced to the finals of the
Knowledge Bowl competition at the A2MEND Conference, and noted that A2MEND has
provided more than one million dollars in scholarships and direct student support which has
produced a 91% retention rate and a 74% student success rate which exceeds the statewide
average. Dr. Clift Breland announced that the District Latine Advisory Group is preparing to
host the Second Annual Latinx Summit on April 23 and will feature a keynote presentation by
Gina Ann Garcia and include student panels, faculty and staff workshops, and discussions
focused on student retention, academic challenges, campus climate, and the experiences of
Latine students across our colleges.

He concluded his report by welcoming John Parker to his first Board meeting as Vice
Chancellor of Administrative Services, and by extending his sincere appreciation to Erika
Almaraz for her service during the transition period and her willingness to step forward and
support the District when it was needed.

MINUTES: It was moved by Trustee Ryan Bent and seconded by Trustee Evangelina Rosales
to approve the Minutes of the Regular Meeting of February 24, 2026. Motion carried with
Trustees Bent, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales voting yes,
including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

ADMINSTRATIVE SERVICES

Item 3.a: It was moved by Trustee Mark Lopez and seconded by Trustee Jeffrey P. Brown to
ratify purchase order numbers P0179240 - P01797356 through February 23, 2026, totaling
$2,097,959.89, and check numbers C0057846 — C0057921, totaling $72,940.20; check
numbers F0309661 — F0310003, totaling $215,279.29; check numbers 88569870 -
88570896, totaling $9,088,582.34; check numbers 70133185 — 70133418, totaling
$53,656.28; and disbursements E9288810 — E9297793, totaling $13,349,764.74, through
February 28, 2026.
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During the discussion, Trustee Mark Lopez noted that he had requested clarification on
purchase orders related to catering services from two vendors and the payment to the Mt. San
Antonio College Foundation. He also stated that he inquired about the benefits to the District
associated with the Anaheim Chamber of Commerce Luncheon sponsorship due to concerns
that have been raised about the Chamber and how it has been politicized, and requested
information about future events with the Chamber. Trustee Ed Lopez concurred. Motion
carried with Trustees Bent, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales voting
yes, including Student Trustees Castillo Bolivar, Colinco, and Nacu’s advisory votes.

Item 3.b: The Board reviewed the Preliminary Budget Assumptions for Fiscal year 2026-2027.
Erika Almaraz, Executive Director of Fiscal Affairs, led a presentation which included a prior
year and current year budget update, the next year budget assumptions, the economic
outlook, multi-year projections, a FCMAT Fiscal Health Risk Analysis, benchmarking fiscal
performance against other community colleges, and a fiscal stability plan. Highlights included:

Prior Year Budget Update

e Typically, districts receive their General Apportionment recalculation from the State
Chancellor the following year in February.

e Prior year recalculation was issued on February 19, 2026. No deficit factor was included.

¢ No revenue adjustment related to prior year will be necessary in the current year.

Current Year Budget Update

e District reported 32,780.03 FTES at P1, only 60.37 FTES below its target.

e Campuses improved across various Student Success and Supplemental Allocation metrics
(30% of the SCFF).

e Net effect is a projected $3.3 million in additional earned SCFF revenue.

e The first Principal Apportionment Report issued February 19, 2026 includes a 3.04% deficit
factor which equates to $8.2 million for the District. If a deficit factor is included in the
Second Principal Apportionment Report, it would impact the contingent off-schedule
payment and on-schedule increase in 2026-27 for collective bargaining groups.

e As the focus has been on growing enrollments, $13.6 million in additional expense was
invested in adjunct and overload this year.

e Funding to come from a combination of additional earned SCFF revenues, savings from
vacant positions, and other campus funds.

e Expected to be out of hold harmless this year.

e Early projection shows District as a whole may end the year with a modest surplus, but at
the campus level, there may be deficits that could require backfilling from prior year
carryover funds.

e All budget centers continue to monitor budgets closely.

Next Year Budget Assumptions

e Revenue Assumptions: SCFF revenue include a proposed 2.41% cost of living adjustment,
2025-26 P1 FTES, 2024-25 headcount data for Supplemental and Student Success
allocations. Other Revenues includes state and local revenues based on 2025-26 and self-
supporting revenues based on 2025-26. Total Estimated Revenue = $306.17 million.

e Expense Assumptions: Using 2025-2026 Position Control, adjusted for regular step and
column increase, salary increase of 2.97% (includes 0.25% known, plus 2.72%
contingency), PERS decreased from 26.81% (2025-26) to 26.40% (2026-27), STRS
remains at 19.10%, health & welfare increase of 5% over prior year, and districtwide
expenses of $6.99 million. Total Estimated Expenses = $300.48 million




226 2025-2026 226

e Not Currently Included: Estimated cost of the Job Family Study, required 2026-27 increase
to Board Policy Reserve (will be included once all budgeted expenses are finalized),
estimated one-time contingency payment in FY 2026-27, augmentation to Extended Day
budgets based on 2025-26 projections, and estimated cost savings from vacant positions.

Economic Outlook

e Economists expect increasing fiscal stimulus from capital spending around artificial
intelligence (Al) and federal fiscal policy. Continued output growth alongside weakening
labor market and trade policy uncertainty is expected.

e In California, output and income growth have outpaced the nation but employment has
lagged. Forecasters expect employment downturn to continue into early 2026. Housing
continues to be an economic constraint.

Multi-Year Projections

Several four-year forecast scenarios were shared that factored 2025-26 FTES at P-1, FTES
(both stagnant and with a decline), budgeted expenses based on 2025-26 actuals, adjusted
for annual salary increases and pension costs, an increase in health and welfare costs of 5%,
and estimated increases to non-personnel costs by the change in the Consumer Price Index,
and the retiree benefit contribution is paid from the Irrevocable Trust. The various scenarios
highlighted the budgetary impact across the four years that would result if there were no growth
in FTES, FTES decline of 1%, and a 1% decline in FTES with no COLA beyond 2026-27.

FCMAT Fiscal Health Risk Analysis

e FCMAT assists TK-12 schools and community colleges to identify, prevent, and resolve
financial, operational, and data management challenges with tools to help evaluate a
district’s fiscal health and risk of insolvency.

e A higher score points to a greater potential risk of insolvency or fiscal issues. A score of
40% or more = High Risk; a score of 25% to 39% = Moderate Risk; and a score of 24% or
less = Less Risk

e The District’s risk score was 18.2% based on the common risk indicators sections.

Benchmarking Fiscal Performance against other Community Colleges

e 72 districts in the California Community College System

e 34 districts earned growth revenue in 2024-25

e This yearin December 2025 (before P1 reporting), the State Chancellor’s Office projected:
21 districts would be funded based on SCFF, 33 districts would be funded based on
Stability Protection (i.e. prior year earned revenue adjusted for COLA), and 18 districts
would be funded based on Hold Harmless.

Board Policies and Strategic Directions

e Assure fiscal health and stability (BP 2200 Board Duties and Responsibilities)

e Maintain unrestricted general fund reserves of no less than two months of total general
fund expenditures (BP 6250 Budget Management)

e Revenues accruing to the District in excess of amounts budgeted shall be added to the
District’'s reserve for contingencies. They are available for appropriation only upon a
resolution of the Board of Trustees. (BP 6250 Budget Management)

e The District will promote a shared vision of responsible stewardship of District resources
through transparent and inclusive decision-making and integrated planning. (2020-2030
NOCCCD Strategic Directions)
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Budget Process Major Principles — Established by the Council of Budget and Facilities

e Balance on-going expenditures with on-going revenues.

e Maintain board policy reserve for economic uncertainties.

e Maintain appropriate autonomy for each budget center to use resources in a manner that
best addresses the budget center’s needs. Budget center allocations are expected to align
with the District’'s mission statement and link District strategic directions and District
objectives to the resources needed to accomplish these institutional goals.

Fiscal Stability Plan

¢ Enrollment Management: Focusing on data-drive decision-making; enhancing reporting
capabilities; stabilizing FTES but investing in growth area; maximizing Supplemental &
Student Success metric, enhancing cross-team collaboration, and Council of Budget &
Facilities will review key efficiency metrics.

e Maintain Board Policy Reserve: Funds could be used in an economic downturn.
Unrestricted general fund expenditures are $25 million per month.

e Review of Resource Allocation Model: Incorporate fiscal stability at campus level.

e Monitor Cashflow and Budget-to-Actuals: Budget Officers meet at least monthly; the
Council of Budget & Facilities meets monthly; and budget management training.

e Providing Multi-Year Projections for Proposed Increases to Compensation

e Continuous Exposure Monitoring: Construction and facilities maintenance; insurance limits
(AB218 claims); and the OPEB Liability and Retiree Benefit Trust.

In the ensuing discussion, trustees inquired about the deficit factor and whether it could be
reimbursed in the future; the budgeted amount for overload and the percentage of the budget
that the $13.6 million more than was budgeted for represents; how the overload budget was
overspent but FTES were still under projections; whether enroliment management factors the
true cost of offering classes; the minimum number of students before a course is canceled and
whether that data is being tracked; whether the $13.6 million overage will be ongoing if the
FTES target isn’'t being met; is the high number of faculty with overload due to not hiring
sufficient faculty; whether the campuses are credited for students who drop after the census
date; the current carryover balance reserve; are we aware of how many districts have high
risk FCMAT scores because accreditation teams look at that; whether we can more directly
link the budget to the mission of the College, to satisfy accreditation requirements, and to
reflect that student success drives the budget, not the other way around; and how FCMAT
defines position control, how that compares to the District’s position inventory system, and
whether it would be a good idea for the District to utilize position control software.

(See Supplemental Minutes #1376 for a copy of the presentation.)

Item 3.c: The Board received and reviewed the information on the District's 2025-2026 fiscal
position.

(See Supplemental Minutes #1376 for a copy of the presentation.)

Item 3.d: By block vote, authorization was granted to approve by written resolution the budget
transfers as presented.

Item 3.e: The Board received and reviewed the Quarterly Investment Report and the
Irrevocable Retiree Benefits Trust Report for the quarter ended December 31, 2025.
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Trustee Ryan Bent inquired about District resources with the Orange County Treasury and
urged staff to monitor the funds due to concern related to the County Board of Supervisors
assuming control over the investment pool after removing authority from the Treasurer-Tax
Collector.

Item 3.f: By block vote, authorization was granted to adopt a resolution establishing separate
bank, saving, clearing, and revolving accounts pursuant to the California Community College
Budget and Accounting Manual as authorized by §84030 of the Education Code, and in
accordance with Education Code §58311 of Title 5 of the California Code of Regulations, and
that previous resolutions be rescinded and that any accounts not listed on this resolution and
still open be closed immediately, effective March 11, 2026.

In order to adequately safeguard and manage District assets, further authorization was
granted to have two authorized signatures be required on each check on every account,
excluding North Orange County Community College District Foundation account and that
account signers, banks, and credit unions not be authorized to issue counter checks or
cashier's checks on any of the accounts.

Item 3.g: By block vote, authorization was granted to adopt a resolution establishing the
named persons be authorized to sign Payroll Notices of employment/change of status, time
sheets, vendor orders for payment, and warrant registers as indicated, and that all previous
authorization of signatures be rescinded, as authorized by §85232 of the Education Code.

Item 3.h: By block vote, authorization was granted to declare the attached list of items as
surplus and for the Liquidation Company to conduct an auction for the sale of the surplus
items. Proceeds collected by the auction company will be split between the District (55%) and
the auction company (45%).

Item 3.i: By block vote, authorization was granted to approve Change Order No. 1 for Bid
#2526-06, East Lot Restoration at Anaheim Campus, with PaveWest in the amount of $55,409,
increasing the total contract amount from $894,219 to $949,628.

Item 3.j: By block vote, authorization was granted to adopt Resolution No. 25/26-38 to approve
Change Order #13 with Inland Building Companies, Inc. for Bid 2324-04, for the public works
project, to increase the contract amount by $3,443, for a new total of $4,105,245 for the
Cypress College Fine Arts Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute trade contractor change order on behalf of the District.

Item 3.k: By block vote, authorization was granted to adopt Resolution No. 25/26-39 to
approve Change Order #12 with Verne’s Plumbing Inc. for Bid 2324-04, for the public works
project, to increase the contract amount by $22,285 for a new total of $2,570,736 for the
Cypress College Fine Arts Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute trade contractor change order on behalf of the District.

Item 3.1: By block vote, authorization was granted to ratify the current change orders for the
public works project listed per the Change Order Request, with a total increase of $75,205 for
the Fine Arts Renovation at Cypress College.
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Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Purchasing to execute each trade contractor change order on behalf of the District.

INSTRUCTIONAL RESOURCES

Item 4.a: By the block vote, authorization was granted to approve the attached summary of
curriculum changes for Cypress College, to be effective Fall 2026 and Spring 2026. The
curricula have been signed by the Campus Curriculum Chairperson and the College President
and have been approved by the District Curriculum Coordinating Committee.

Item 4.b: By the block vote, authorization was granted to approve the attached summary of
curriculum changes for Fullerton College, to be effective Fall 2026 and Fall 2027. The curricula
have been signed by the Campus Curriculum Chairperson and the College President and have
been approved by the District Curriculum Coordinating Committee.

Item 4.c: By the block vote, authorization was granted to approve the attached summary of
curriculum changes for North Orange Continuing Education, effective Summer 2026 and Fall
2026. The curricula have been signed by the Campus Curriculum Chairperson and the College
President and have been approved by the District Curriculum Coordinating Committee.

HUMAN RESOURCES

Item 5.a: By the block vote, authorization was granted for the following academic personnel
matters, which are within budget:

RETIREMENT

Young, Renee FC Instructor, Fashion
Last Date of Employment: 06/01/2026
PN FCF633

EXTENSION OF TEMPORARY MANAGEMENT CONTRACT

Rocha, Sandra CcC Interim Director, Educational Partnerships &
Programs/ SEM
Range 20, Column A
Management Salary Schedule
Eff. 02/01/2026-06/30/2026

PAYMENT FOR INDEPENDENT LEARNING CONTRACT

Garcia, Juan CC $480.00
Grande, Jolena CC $190.00
Luther, Mihoko CC $10.00
Rangel, Rosemary CC $40.00
Sidhu, Parwinder CC $20.00
Young, Brandy CC $20.00

LEAVE OF ABSENCE
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Banda, Sergio

Crippen, James

Cowieson, William

Dunsmore, Pamela

@01417928

@01417928

Higgins, Rita

Hughes, Deidre

Ikeda, Nancy

Larsen, Chris

Markley, Karen

Oppenheim, Noriko A.

Paek, Sylvia

FC

FC

FC

FC

CC

CC

FC

FC

FC

FC

FC

FC

CC

2025-2026

Sociology Instructor
Load Banking Leave with Pay (16.67%)
Eff. 2026 Spring Semester

Philosophy Instructor
Load Banking Leave with Pay (100%)
Eff. 2026 Spring Semester

Mathematics Instructor
Load Banking Leave with Pay (86.66%)
Eff. 2026 Spring Semester

English Instructor
Load Banking Leave with Pay (6.67%)
Eff. 2026 Spring Semester

Medical Leave of Absence

Paid Leave Using Regular and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 2/1/2026 — 2/28/2026 (Consecutive Leave)

Unpaid Personal Leave
Eff. 03/02/2026 — 03/31/2026

Nutrition/Foods Instructor
Load Banking Leave with Pay (34.00%)
Eff. 2026 Spring Semester

English Instructor
Load Banking Leave with Pay (60.00%)
Eff. 2026 Spring Semester

Mathematics Instructor
Load Banking Leave with Pay (46.67%)
Eff. 2026 Spring Semester

Mathematics Instructor
Load Banking Leave with Pay (33.33%)
Eff. 2026 Spring Semester

Anthropology Instructor
Load Banking Leave with Pay (100%)
Eff. 2026 Spring Semester

Foreign Language Instructor
Load Banking Leave with Pay (33.33%)
Eff. 2026 Spring Semester

Mathematics Instructor
Load Banking Leave with Pay (100%)
Eff. 2026 Spring Semester
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Peters, Jeremy

Price, Rene

Samano, Jeffrey

Sanchez, Adriana

Sonne, Kathryn

Tellefsen, Blythe

Trujillo, Tamara

@00933107

Young, Renee

Zarske, Cindy

CC

CC

CC

FC

CC

FC

FC

NOCE

FC

FC

2025-2026 231

Culinary Arts Instructor
Load Banking Leave with Pay (40.00%)
Eff. 2026 Spring Semester

Mathematics Instructor
Load Banking Leave with Pay (13.33%)
Eff. 2026 Spring Semester

Speech Instructor
Load Banking Leave with Pay (18.33%)
Eff. 2026 Spring Semester

Counselor, DSS
Load Banking Leave with Pay (20.00%)
Eff. 2026 Spring Semester

English Instructor
Load Banking Leave with Pay (26.67%)
Eff. 2026 Spring Semester

English Instructor
Load Banking Leave with Pay (100%)
Eff. 2026 Spring Semester

English Instructor
Load Banking Leave with Pay (6.67%)
Eff. 2026 Spring Semester

Medical Leave of Absence

Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 1/6/2026 — 5/31/2026 (Consecutive Leave)

Fashion Instructor
Load Banking Leave with Pay (100%)
Eff. 2026 Spring Semester

Mathematics Instructor
Load Banking Leave with Pay (13.33%)
Eff. 2026 Spring Semester

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2026 SPRING SEMESTER

Chabot, Jeffrey
Esfandiari, Mina
Lopez, Christian
Matsuo, Dawn

Nakawatase, Daniel

Roustaei, Ali

CC
NOCE
FC
CC
CC
FC

Column 2, Step 1
Column 2, Step 1
Column 1, Step 1
Column 3, Step 1
Column 2, Step 1
Column 2, Step 1

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES
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Bai, Xi

Cobb, Tonya

Daugherty, Sarah

Dupuy, John

Godoy, Esmeralda

Jordan, Blake

Jure, Josiah

Knowles, Kevin

Krueger, Valerie

Magnesi, Miles

Morrison, Anna

Omidsalar, Alejandro

Ortega, Valerie

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

FC
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BUS 100 C Faculty Orientation
Stipend not to exceed $50.00
Eff. 03/27/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

BUS 100 C Faculty Orientation
Stipend not to exceed $50.00
Eff. 03/27/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

Ascend Community of Practice Facilitator
Stipend not to exceed $1,000.00
Eff. 03/11/2026-06/15/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

Humanities Professional Learning Day
Stipend not to exceed $150.00
Eff. 01/28/2026
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Politanoff, Ashton

Powell, Laura

Qu, Geng

Reeves, Mallory

Reza, Adriana

Robertson, Alison

Sharp, Cara

Tran, Stephanie

Van Norman, Timothy

CC

CC

CC

CC

CC

CC

CC

CC

CC
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English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

BUS 100 C Faculty Orientation
Stipend not to exceed $50.00
Eff. 03/27/2026

English/ESL Peer Tutor Faculty Training Workshops
Stipend not to exceed $1,000.00
Eff. 02/20/2026-05/29/2026

BUS 100 C Faculty Orientation
Stipend not to exceed $50.00
Eff. 03/27/2026

English/ ESL Peer Tutor Faculty Training
Workshops

Stipend not to exceed $1,000.00

Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training
Workshops

Stipend not to exceed $1,000.00

Eff. 02/20/2026-05/29/2026

English/ ESL Peer Tutor Faculty Training
Workshops

Stipend not to exceed $1,000.00

Eff. 02/20/2026-05/29/2026

BUS 100 C Faculty Orientation
Stipend not to exceed $50.00
Eff. 03/27/2026

Item 5.b: By the block vote, authorization was granted for the following classified personnel
matters, which are within budget:

TERMINATION

@02027551 FC

NEW PERSONNEL

Lab Tech/Physical Science
12-month position (100%)
Eff. 02/09/2026

PN CCC854
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Pei, Yingyang AC District Accounting Specialist
12-month position (100%)
Range 43, Step B
Classified Salary Schedule
Eff. 03/16/2026
PN DEC967

REHIRE

Uppal, Harpreet NOCE Senior Research & Planning Analyst
12-month position (100%)
Range 57, Step E + 5% Longevity + Doctorate
Classified Salary Schedule
Eff. 03/16/2026
PN SCC856

PROMOTION

Estudillo, Selene CC Executive Assistant Il, VPI
12-month position (100%)
PN CCC674

To:  AC Research Analyst
12-month position (100%)
Range 52, Step A + 5% Longevity
Classified Salary Schedule
Eff. 03/15/2026

PN DEC902
VOLUNTARY CHANGES IN ASSIGNMENT
Farina, Juliana NOCE Administrative Assistant |
Temporary Increase in Percent Employed
From: 50%
To:  100%

Effective Date Adjustment:
From: 02/02/2026
To:  12/01/2025

REVISION OF CONTRACT

De La Vega, Ryan NOCE Special Project Coordinator/ESL & Citizenship
Temporary Management Position (100%) Range 1
Special Project Administrator Daily Rate Schedule

To:  Special Project Manager/ESL & Citizenship
Temporary Management Position (100%)
Range 2
Spec. Project Admin. Daily Rate Schedule
Eff. 03/11/2026 — 06/30/2026
PN SCT935
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STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Treminio, Heather FC Curriculum Specialist (100%)
6% Stipend
Eff. 03/15/2026 — 06/30/2026
PN FCC577

Zapata, Carmen FC Financial Aid Technician (100%)
6% Stipend
Eff. 03/15/2026 — 05/31/2026
PN FCC734

LEAVES OF ABSENCE

@00006551 FC Family Medical Leave (FMLA/CFRA)
Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter
Eff. 2/18/2026 — 3/31/2026 (Consecutive Leave)

@00161289 FC Family Medical Leave (FMLA/CFRA)
Paid Leave Using Regular and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter
Eff. 2/20/2026 — 4/24/2026 (Consecutive Leave)
@01805579 FC Family Medical Leave (FMLA/CFRA)
Paid Leave Family lllness and Personal Necessity
Leave Until Exhausted; Unpaid Thereafter
Eff. 1/15/2026 — 7/15/2026 (Intermittent Leave)

Item 5.c: By the block vote, authorization was granted for the assignment of professional
expert personnel per the professional expert listing.

(See Supplemental Minutes #1376 for a copy of the professional expert personnel listing.)

Item 5.d: By the block vote, authorization was granted for the assignment of hourly personnel
per the hourly personnel listing.

(See Supplemental Minutes #1376 for a copy of the hourly personnel listing.)

Item 5.e: By the block vote, authorization was granted for the assignment of volunteers per
the volunteer listing.

(See Supplemental Minutes #1376 for a copy of the volunteer personnel listing.)
GENERAL

Item 6.a: It was moved by Trustee Ryan Bent and seconded by Trustee Evangelina Rosales
to adopt proposed, new BP 3450, Animals on District Property.

During the discussion, it was noted that no changes to the policy were made with the exception
of the updated legal citations and trustees expressed appreciation for the collaborative effort
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from staff, the Board, and the community to develop a policy that strikes a balance between
the humane treatment of animals, sanitary conditions, and the safety of students and
employees. The Chancellor also thanked the Board for their guidance and willingness to
develop the policy. Motion carried with Trustees Bent, Brown, Dunsheath, E. Lopez, M.
Lopez, and Rosales voting yes, including Student Trustees Castillo Bolivar, Colinco,
and Nacu’s advisory votes.

The new Board Policy will be available on the District’'s website, where it is readily accessible
by students, employees, and the general public.

Item 6.b: The Board reviewed the proposed, revised Board Policy 3050, Institutional Code of
Ethics and Board Policy 4225, Course Repetition.

Board President Barbara Dunsheath asked the Board Policy Review Committee to lead an
explanation of the significant proposed changes to BP 3050, Institutional Code of Ethics.
Trustee Ed Lopez then outlined the revisions which included:

e Section 2.0: New language to also address professionalism and integrity, and a method on
how violations will be addressed.

e Section 2.1: The language was removed because it did not make sense and there is no
method to administer financial interests of employees.

e Section 3.0: The original language states a federal rule that only applies to federal
contracts, and the Board Committee recommends applying the stricter rule to all contracts
which legal counsel agrees with.

e Section 4.0: New language that is also from a federal rule, and eliminates any appearance
of “pay to play” contracts by not allowing the solicitation or acceptance of donations.

e Section 4.1: New language to highlight that gifts to the District are governed by BP 3820,
Gifts and Donations.

e Section 5.0: New better-defined version of existing language.

During the discussion of BP 3050, trustees inquired about definitions for the de minimis
exception and educational functions, and whether the proposed rules apply to the District’s
foundations.

Board President Barbara Dunsheath agreed that there should not be any “pay to play”
scenarios, but expressed concern for the impact on the foundations due to the nature of their
work to solicit donors to raise money for scholarships. If the intent was to allow donations for
scholarships, then the language needs to be clarified to state that. She also noted that the
recent Women’s Caucus event included a corporate sponsor that is a vendor and cautioned
that the proposed revisions do not inhibit good work like that.

Board President Barbara Dunsheath noted that typically Board Policies do not mention ACCJC
Policy in the reference section and questioned whether it should be included. There was
general consensus from the Board to strike the ACCJC policy from the reference section. She
suggested revisiting the applicable ACCJC accreditation standard and stated that standard 1
or 4 might be better to use.

Board President Barbara Dunsheath also noted that there is no similarity in BP 3050 language
to what other districts are doing. She suggested that trustees review the broad statements that
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Mt. San Antonio College and the Kern Community College District have included in their
policies and expressed a desire to see that type of language in the District’s policy.

The Chancellor offered to work with legal counsel to develop language to better explain the
intent and gather feedback so the Board Policy Review Committee can review BP 3050 again
before presenting it to the Board for another reading.

The Board also reviewed the proposed revisions to BP 4225, Course Repetition and directed
that it be placed on a future Board meeting agenda for action.

Item 6.c: The Board received as information the following revised Administrative Procedures
in Chapter 3.

AP 3515, Reporting of Crimes

AP 3516, Registered Sex Offender Information

AP 3518, Child Abuse Reporting

AP 3520, Local Law Enforcement

AP 3550, Drug Free Environment and Drug Prevention Program
AP 3570, Smoking on Campus

AP 3580, Environmental Sustainability

The revised Administrative Procedures are available on the District’'s website, where they are
readily accessible by students, employees, and the general public.

Item 6.d: The Board reviewed Board Policy and Administrative Procedure 5020, Nonresident
Tuition.

Trustee Ed Lopez requested the review to address concerns and revisions that he noted in
2024 to clarify who the nonresident tuition fee is administered to. He cited the need for
clarifying language in sections 4.1.1, 4.1.2, and 5.0 in BP 5020 and noted that that
demonstration of financial need exemption was missing from the policy. With regard to AP
5020, the language in sections 1.2, 2.0, and 6.0 also needs to be clarified.

Board President Barbara Dunsheath asked that Trustee Ed Lopez share any revision
recommendations with the Recording Secretary so that both policies can be further reviewed
by legal counsel.

Item 6.e: The Board reviewed Resolution No. 25/26-40, Support of Proposition 30/55 School
Funding Extension Initiative Planned for November 2026.

Trustee Mark Lopez requested the resolution and noted that extension of Proposition 30/55
would maintain the current tax rates for high income earners and its expiration would result in
a potential loss of $42.5 million for the District.

Trustees expressed support for the resolution, but questioned the timing, and the general
consensus was to wait to pass a resolution after the measure qualifies for the November 2026
ballot.

Item 6.f: Board President Barbara Dunsheath asked if there were any requests for potential
future agenda items.
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Trustee Mark Lopez requested an informational item to provide a basic overview of reassigned
time to outline its purpose, how many faculty have it, the additional cost to the District, and
additional requirements.

Trustee Mark Lopez requested the development of a staff survey on the utility of the Outlook
email system and the revamped NOCCCD website to gauge feedback on progress and
favorability, and offered to work with staff to develop the series of questions for the survey.

Trustee Mark Lopez requested a dual enrollment update to include how professors are
selected for dual enrollment (first-come, first-serve; seniority); how many professors currently
teach dual enroliment, and from which site; the number of course sections that are currently
taught, and how that compares with previous year; and how the ADA or FTE equivalent
attendance/enroliment is allotted.

Board President Barbara Dunsheath cautioned trustees to be careful of what they ask of staff.
CHANCELLOR’S STAFF COMMENTS

Cynthia Olivo congratulated the Fullerton College Men's Basketball Team on making it to the
State Championship where they are ranked first in the State after being named Orange Empire
Champions for the fifth straight year and Coach Perry Webster was named Coach of the
Year. In celebration of Women’s History Month, the College hosted the Statewide Women's
Caucus, co-chaired by Board President Barbara Dunsheath, for their Annual International
Women'’s Day Celebration and the College will host a series of events including a Sisterhood
Circle with invited state leaders from the Nandi organization on March 12. The Men of Color
Center Grand Opening will be held on March 25, and a Know Your Rights Workshop will be
held on March 24 with community partner South Asian Network. President Olivo announced
that Fullerton College has five student semifinalists in the Jack Kent Cooke Transfer Scholars
Award who receive up to $55,000 per year for up to three years to complete their bachelor’s
degree. She reported that the Alpha Gamma Sigma Epsilon Chapter will celebrate their 100%
anniversary on campus with an event on April 18 at the Anaheim Hilton and a COLEGAS
Regional Meet Up on March 13, and shared that the new Drone Bachelor's degree starting in
Fall 2026 has received 40 applications. Dr. Olivo concluded her report by announcing that she
will travel to Sacramento on March 16 where she will be recognized as Assemblymember
Sharon Quirk Silva’s Woman of the Year recipient and expressed her gratitude for everyone
who helped contribute to the honor.

Paul de Dios reported on the A°’MEND Annual Conference which included presentations by
several district employees and Cypress College students—Josiah Sylvers, Eric Mungai,
William Masanja, Alec Gibson, and Nas Luti—winning the bronze medal in the Knowledge
Bowl, a Jeopardy-style, two-day competition. He noted that the Cypress College Women’s
Basketball Team will participate in the Elite 8 round of the 3C2A State Tournament to continue
their playoff run and shared several upcoming campus events, including the opening of the
SpongeBob Musical on March 13, the official grand opening of the Health & Wellness Center
with a “Spring into Health: Grand Opening & Resource Fair” on March 17, and a celebration
honoring 30 years of the Puente Program on March 19. Additional Cypress College events
include the Tea with a Trustee event with Trustee Mark Lopez on March 23, Coffee with the
President and the Language Arts Division on March 26, the Spring Chancellor Connect on
April 21, and the 518t Americana Awards on March 21 at the Westin Hotel in Anaheim. He
concluded his report, on behalf of Cypress College President Scott Thayer, in memory of
Christine Johnson McPhail who served as the seventh President of Cypress College from
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1995 through 1998 and broke barriers in the role as the first female and the first person of
color to lead Cypress College. Dr. Johnson McPhail will be remembered as an educator, a
motivator, and a mentor.

Jennifer Vega La Serna thanked NOCE for inviting her to participate at the Council for Adult
and Experiential Learning meeting, and also thanked the academic/faculty senate presidents
and United Faculty for the ongoing meetings and collaborative conversations.

RESOURCE TABLE PERSONNEL COMMENTS

Candace Lynch reported on the results of the NOCE Academic Senate elections, for two-
year terms starting Fall 2026, which include Michelle Patrick-Norng reelected as Senate
President, Jennifer Oo reelected as Curriculum Chair, and adjunct faculty electing four
adjunct senators including Marlo Smith. She shared the ASCCC Area D meeting will take
place on March 13, in preparation for the ASCCC Spring Plenary, and NOCE attendees
include Michelle Patrick-Norng, Ivan Stanojkovic, and herself.

Jaclyn Magginetti reported that the upcoming Cypress College Academic Senate meeting on
March 12 will include a second read of the Joint Collaborative Consultation agreement to
clarify expectations and strengthen collaborative consultation among faculty governance
groups and bargaining units across the District, and a presentation on new federal digital
accessibility requirements under Title Il of the Americans with Disabilities Act to outline
expectations for digital course materials and online content to ensure our college remains
compliant and accessible to all students. The Senate will also seek volunteers to serve on the
Faculty Awards Selection Committee, receive information from the Curriculum Chair on the
statewide transition from TOP codes to CIP codes for programs and courses, and receive an
update on the new District academic calendar development process.

Joel Salcedo reported that United Faculty has begun negotiations with the District and are
hopeful that the District recognizes that the necessary and ongoing work directly tied to student
success should be formally recognized in the contract. He shared several areas—like the
Cypress College Mazda Program, the Fullerton College Football Program, and noncredit office
hours—that require additional work that needs to be formally recognized and compensated.
He shared that United Faculty will be supporting the effort to gather signatures to place a
permanent extension of Proposition 55 on the November 2026 ballot. Proposition 55 funding
currently runs through 2030 and without an extension California public schools and community
colleges stand to lose billions in funding.

Elaine Loayza thanked the Cypress College leadership team for the opportunity for open
dialogue regarding the emergency campus closure that impacted classified staff. She reported
that CSEA is currently negotiating reopeners with the District but the process is already behind
schedule and lacking communication regarding the job study recommendations and
implementation process. She urged the District to provide a timeline with implementation by
the end of the academic year.

Marlo Smith thanked NOCE President Valentina Purtell for advocating on behalf of adjunct
faculty who were impacted by the chiller situation at the Wilshire Center which resulted in
canceled classes due to the wildly disparate temperatures. She reported that Adjunct Faculty
United hosted a membership meeting where members were asked what benefit they're most
grateful for and it was overwhelmingly healthcare. Members also shared that they wanted
more job security and she reported a desire to increase the reemployment preference
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percentage from 20% of a full-time faculty load to 40% in order to qualify for part-time
healthcare.

MEMBERS OF THE BOARD OF TRUSTEES COMMENTS

Student Trustee Kristine Nacu shared updates on student engagement, leadership, and
shared governance and reported on her participation at the NOCE Power Up event. She also
reported on continued efforts to develop a community library partnership for NOCE students
and student participation at an event hosted by the State Chancellor's Office at the Anaheim
Campus.

Student Trustee Samiy Castillo Bolivar reported that Fullerton College Associated Students
held a virtual meeting and is developing a statement regarding immigration protocol on
campus. He also recognized Women’s History Month and expressed his appreciation for the
inspiring women who further education across the District.

Student Trustee Zachary Colinco praised the efforts of Cypress College student clubs by
raising over $5,000 in grant funding this semester and shared that Associated Students formed
a new Student Voice and Feedback Committee. He reported that the upcoming general
election includes the largest number of candidates in Cypress College history and on plans to
participate in KinderCaminata event on March 13.

Trustee Evangelina Rosales reported on her attendance at the Women’s Conference hosted
by the California Community Colleges Women’s Caucus which included keynote addresses
by Leticia Clark and Betty Porto, a doctoral dissertation panel who shared their research
which focused on Latinas in community colleges, and an immigration panel with professionals
and students. She thanked Board President Barbara Dunsheath for spearheading the event
and Fullerton College President Cynthia Olivo for helping to organize it.

Trustee Jeffrey P. Brown reported on a recent Los Angeles Times article about a 10-year-
old taking an art class in the San Bernardino Community College District which was facilitated
by an elementary school administrator and the District’s Chancellor. The article illustrated the
partnership and resource sharing that we strive to achieve with feeder school districts and
evidence of successful outreach efforts.

Trustee Mark Lopez reported on his attendance at the Fullerton College book signing event
with Danez Smith, the District Retirement Board meeting, and a recent Fullerton College
Men'’s Basketball game. He also shared that his campus Tea with a Trustee events would be
on March 23 at Cypress College, March 24 at Fullerton College, and March 25 at NOCE.

Board President Barbara Dunsheath thanked Sonia De La Torre, Kai Stearns, Nitzya
Hamblet, and Amabel Arredondo for helping with the California Community Colleges
Women’s Caucus “Celebrating Phenomenal Women” event.

PUBLIC COMMENTS ON NON-AGENDA & CLOSED SESSION ITEMS:

MaLuisa Hernandez, NOCE Student, addressed the Board to share her experience as a
panelist during the Women’s Caucus “Celebrating Phenomenal Women” event at Fullerton
College, where she participated in the “Behind the Shadow: Immigration Hot Talk” discussion
and spoke about the challenges immigrant students face while pursuing their education and
the critical role that education institutions play in supporting students. She expressed her
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gratitude to Maria Hernandez, Denise Mora, Trustee Evangelina Rosales, and Board
President Barbara Dunsheath for their support.

CLOSED SESSION: At 8:17 p.m., Board President Barbara Dunsheath adjourned the meeting
to closed session in memory of Christine Johnson McPhail, former Cypress College
President, and stated that there would be a read out. Closed session took place per the
following sections of the Government Code:

Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and
Unrepresented Employees.

Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE.

Per Section 59338: FINAL DISTRICT DECISION; APPEALS TO LOCAL GOVERNING
BOARD.

Per Section 54956.9(d)(2): CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED
LITIGATION: One (1) Potential Case.

RECONVENE MEETING: At 10:35 p.m., Board President Barbara Dunsheath reconvened the
meeting in open session and reported the following action taken in closed session:

It was moved by Trustee Ryan Bent and seconded by Trustee Mark Lopez to suspend
classified employee (@ 01494295) for 3 days without pay, to be served on March 4, March
11, and March 25, 2026. Motion carried with Trustees Bent, Brown, Dunsheath, E. Lopez,
M. Lopez, and Rosales voting yes.

It was moved by Trustee Evangelina Rosales and seconded by Trustee Mark Lopez to deny
a grievance appeal and affirm the District’s grievance response at step two. Motion carried
with Trustees Bent, Brown, Dunsheath, E. Lopez, M. Lopez, and Rosales voting yes.

ADJOURNMENT: At 10:37 p.m., it was moved by Trustee Ryan Bent and seconded by
Trustee Mark Lopez to adjourn the meeting. Motion carried with Trustees Bent, Brown,
Dunsheath, E. Lopez, M. Lopez, and Rosales voting yes.

Prepared By Recording Secretary for
Mark Lopez, Secretary, Board of Trustees
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