1

\\ NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
AGENDA OF REGULAR MEETING OF THE BOARD OF TRUSTEES
MEETING: Regular Meeting in October 2026
DATE: Tuesday, October 27, 2026, at 5:30 p.m.
PLACE: Anaheim Campus Board Room
1830 W. Romneya Drive, Anaheim, CA 92801

Access to the Board of Trustees meeting is available via the District YouTube channel
by clicking on the following livestreaming link and selecting the “LIVE” video option:

https://www.youtube.com/@theDestinationDistrict

Welcome to this meeting of the North Orange County Community College District Board of Trustees.
Anyone wishing to view the livestream of this meeting may do so via the YouTube link listed above.

The Board respects the rights of members of the public to comment on matters under its jurisdiction.
Members of the public may address the Board by completing a yellow card entitled, “Request to
Address Board of Trustees” and submitting it to the Recording Secretary. These cards are available
at the entrance to the Board Room.

Members of the public may address the Board regarding items on the agenda as these items are
taken up by the Board. Those wishing to address matters not on the agenda can do so immediately
prior to the adjournment to closed session or, in the absence of a closed session, at the conclusion
of all other public session business. Public comments must comply with the three-minute time limit.
Public comments utilizing a translator will be allowed a maximum of six minutes.

The Board reserves the right to change the order of the agenda items as the need arises. All Board
meetings, excluding closed sessions, are electronically recorded.

AGENDA:
1. a. Pledge of Allegiance to the Flag
b. Board of Trustees Roll Call

C. Consider Block-Vote Items indicated by [ ] in Sections 3 & 5
Agenda items designated as block-vote items with [ ] are considered by the Board to either be
routine or sufficiently supported by back-up information that additional discussion is not required.
Therefore, there will be no separate discussion on these items before the Board votes on them.

Block vote items will be enacted by one motion. Exceptions to this procedure may occur if a Board
member requests a specific item be removed from block-vote consideration for separate
discussion or if an individual wishes to comment on a block-vote item. During either scenario the
Board President will remove the item from block-vote consideration for separate discussion and a
separate vote.

Public records related to the public session agenda, which are distributed to the Board of Trustees
less than 72 hours before a regular meeting, will be available for public inspection at the
Chancellor’s Office, 1830 W. Romneya Drive, Anaheim, CA 92801, during regular business hours
(8:00 a.m. — 5:00 p.m.).

d. Chancellor’s Report

2. a. Approval of Minutes of the Regular Meeting of October 13, 2026.


https://www.youtube.com/@theDestinationDistrict

b.
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FIRST CLOSED SESSION: Recess to closed session, only if needed, to consider
the items listed in Section 8.

ADMINISTRATIVE SERVICES

[a]

[c]

[d]

[e]

[f]

[d]

Authorization is requested to declare the attached list of items as surplus and for
the Liquidation Company to conduct an auction for the sale of the surplus items.

It is recommended that the Board review the 2027-28 Budget Calendar.

It is recommended that the Board adopt Resolution No. 26/27-24 to approve
Change Order #5 with M.S. Rouse Company to increase the contract amount for
the Cypress College Fine Arts Renovation Project.

It is recommended that the Board ratify the current change orders for the public
works project listed per the Change Order Request, with a total decrease of
$38,801 for the Fine Arts Renovation at Cypress College.

Authorization is requested to amend the contract with Kitchel/CEM Inc. for
construction management services for the Fullerton College Performing Arts
Center Project.

Authorization is requested to amend the contract with Perkins Eastman for
Architect of Record services for the Fullerton College Performing Arts Center
Project.

Authorization is requested to allow the Black Faculty and Staff Association to host
the Paint ‘n’ Sip Event on December 9, 2026, at the NOCE Cypress Center and
serve alcoholic beverages to attendees.

INSTRUCTIONAL RESOURCES

a.

It is recommended that the Board receive an enroliment update.

HUMAN RESOURCES

[a]

[b]

Request approval and ratification, where applicable, of the following items
concerning academic personnel:

Retirements

Resignations

Extension of Temporary Management Contract
Change in Salary Classification

Temporary Academic Hourly

Request approval and ratification, where applicable, of the following items
concerning classified personnel:

Resignations
New Personnel



[c]
[d]

[e]

Promotion

Revision of Contract

Voluntary Changes in Assignment
Professional Growth & Development
Stipend for Additional Administrative Duties
Leaves of Absence

Request approval and ratification, where applicable, of Professional Experts.
Request approval and ratification, where applicable, of short-term, tutors,
interpreters and readers, professional medical employees, work-study/work

experience, full-time students, and substitute (hourly) personnel.

Request approval of Volunteers.

[f] Request approval of an increase to the Temporary Project Administrator Salary
Schedule, effective January 1, 2027.

[a] Request approval of the revised Nonclassified Short-Term Hourly Employee Rate
Schedule, effective December 16, 2026.

h. Request approval to receive the initial proposal for a successor agreement from
the District to United Faculty (CCA/CTA/NEA) for 2027-30 and set a public
hearing.

i Request approval to receive the initial proposal for a successor agreement from
United Faculty (CCA/CTA/NEA) to the District for 2027-30 and set a public
hearing.

GENERAL

a. It is recommended that the Board adopt Resolution No. 26/27-25 to declare that
the week of November 9-13, 2026 be observed as Veterans Appreciation Week.

b. It is recommended that the Board make recommendations for changes to the
Citizens’ Bond Oversight Committee appointment process and application.

C. It is recommended that the Board adopt Resolution No. 26/27-26 verifying that
Trustee Evangelina Rosales was absent on October 13, 2026 due to hardship.

d. It is recommended that the Board discuss any potential future agenda items.

COMMENTS

a. Chancellor's Staff Comments

b. Resource Table Personnel Comments

C.

Members of the Board of Trustees Comments
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d. Public Comments on Non-agenda and Closed Session Items
8. ADJOURN TO CLOSED SESSION: Per the following sections of the Government Code:

a. Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA
RAMOS, VICE CHANCELLOR, HUMAN RESOURCES AND JULIE KOSSICK,
ASSOCIATE VICE CHANCELLOR, HUMAN RESOURCES: Employee
Organizations: United Faculty/CCA/CTA/NEA, Adjunct Faculty United Local
6106, CSEA Chapter #167, and Unrepresented Employees.

b. Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE.

C. Per Section 54956.95: CONFERENCE WITH LEGAL COUNSEL: LIABILITY
CLAIM: Two (2) cases:

Claimant: Cristina Arellano
Agency Claimed Against: NOCCCD

Claimant: Jose Siordia
Agency Claimed Against: NOCCCD

9. RECONVENE IN OPEN SESSION
a. Report of Action Taken in Closed Session (if any)

b. Adjourn Meeting

It is the intention of the North Orange County Community College District to comply with the Americans with
Disabilities Act (ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special
assistance, the North Orange County Community College District will attempt to accommodate you in every
reasonable manner. If possible, please contact the Chancellor’s Office, at (714) 808-4797, at least 48 hours prior
to the meeting to inform us of your particular needs so that appropriate accommodations may be made.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Disposal of Surplus and Obsolete Supplies

and Equipment

BACKGROUND: Education Code Section 81450 permits the Board of Trustees to declare
District property as surplus if the property is not required for school purposes, is deemed to
be unsatisfactory or not suitable for school use, or if it is being disposed of for the purposes
of replacement. The attached items have exceeded their useful life and are no longer
suitable. Other campuses were made aware of the surplus items and were given the
opportunity to view and request various surplus equipment prior to Board approval. In the
past, local high schools were made aware of the surplus items, but these attempts received
no response. In this instance, local high schools were not notified because the District
deemed that these items would not be of use to them.

The Liquidation Company will conduct an auction for the sale of the attached list of surplus
items. Proceeds collected by the auction company will be split between the District (55%)
and the auction company (45%).

This agenda item was submitted by Darin Matthews, District Director, Procurement and
Contracts.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources: NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6550, Disposal of District Personal Property.

FUNDING SOURCE AND FINANCIAL IMPACT: Proceeds from the sale of surplus items
will be deposited into the General Fund.

RECOMMENDATION: Authorization is requested to declare the attached list of items as
surplus and for the Liquidation Company to conduct an auction for the sale of the surplus
items. Proceeds collected by the auction company will be split between the District (55%)
and the auction company (45%).

John Parker Zg )) éé/f% M 3.a.1

Recommended by 7 Approved/for Submittal ltem No.



SURPLUS ITEMS

Qty. Description Location

1 Ford Transit Wagon T-350 VIN#1FBZX2CM3HKAO01970 - salvage AC

Item No. 3.a.2



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 27, 2026 Information X
Enclosure(s) X
SUBJECT: Calendar for Fiscal Year 2027-28 Budget

BACKGROUND: Pursuant to Board Policy 6200, Budget Preparation, a schedule must be
provided to the Board that includes dates for presentation of the tentative budget, required
public hearings, Board study sessions, and approval of the final budget. Accordingly, the
attached budget calendar highlights significant dates for the 2027-28 budgeting cycle.

This agenda item was submitted by Erika Almaraz, Executive Director, Fiscal Affairs.
How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6200, Budget Preparation.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board review the Calendar for the
Fiscal Year 2027-28 Budget.

John Parker Zg )) éé/f% ZZ“M 3.b.1

Recommended by 7 Approved/for Submittal Item No.



Calendar for FY 2027-28 Budget

January 15, 2027 P-1 Apportionment Attendance Report Submission Due
January 26, 2027
February 19, 2027
February 26, 2027*
March 08, 2027

March 22, 2027

Board review of Governor’s January Budget and discussion on Priorities
Budget Centers are requested to start Position Clean up

First Principal Apportionment Report Issued by State Chancellor’s Office
CBF review of Tentative Budget Assumptions and Board Priorities

DCC review of Tentative Budget Assumptions and Board Priorities

April 12, 2027
April 20, 2027
April 20, 2027
April 26, 2027
April 30, 2027
May 07, 2027

May 10, 2027
May 19, 2027

May 25, 2027
June 01, 2027
June 03, 2027

June 03, 2027
June 08, 2027
June 09, 2027
June 14, 2027
June 21, 2027

June 22, 2027
June 23, 2027

June 25, 2027*
June 28, 2027
July 15, 2027
July 31, 2027*

CBF review of Tentative Budget Assumptions and Board Priorities

P-2 Apportionment Attendance Report Submission Due

Budget Centers are requested to start Faculty Position Clean up

DCC review of Tentative Budget Assumptions and Board Priorities
Personnel Change Forms due to Human Resources for Tentative Budget
HR to complete processing all submitted Personnel Changes related to Tentative Budget (further
changes are to be held until the data is rolled over to the Budget Tables (See May 19 below))
CBF review of Tentative Budget Assumptions and Board Priorities

e HR & District Fiscal Affairs to clean up Position Control budget information related to

Tentative Budget

e  District Fiscal Affairs to roll Position Budget data over to the Budget Tables

e  Budget Centers to start budget input for NONPOS phase

Report provided to Board on Governor’s May Budget Revisions

Final changes for Position Control due to HR for Proposed Budget

Budget Centers to be complete with Budget inputs of NONPOS phase and reconciliation of
budgets for Tentative Budget

Prepare GASB 54 Agenda item to be taken to the Board (if needed for Committed fund balance)
Completion of the Tentative Budget

HR to complete Personnel Changes related to Proposed Budget

CBF review of Governor’s May Budget Revisions and Proposed Budget Assumptions (if needed)
HR & District Fiscal Affairs to clean up Position Control budget information related to Proposed
Budget. (further permanent changes to NYSPBUP are to be held until the Tentative Budget is
rolled over to the finance tables (See June 23 below)

Board approval of the Tentative Budget

o District Fiscal Affairs to Feed Tentative Budget (TENTAT) to Operating Ledger to start the
fiscal year

e  District Fiscal Affairs to roll Position Budget over to the Budget Tables.

e HR can resume making permanent changes to NYSPBUP

e Budget Centers can access NONPOS for updated budget input

Second Principal Apportionment Report issued by State Chancellor’s Office

DCC review of Proposed Budget Assumptions (if needed)

Annual Apportionment Attendance Report Submission Due

Year-end closing completed for District and Campus accounts

August 06, 2027*
Aug. 10 or 24, 2027
August 12, 2027*

Carryover balances completed and distributed
Board review of the Proposed Budget Assumptions
Budget Centers to complete Budget input of NONPOS phase and reconciliation of budgets for

Proposed Budget
August 20, 2027*

August 23, 2027*
Sept. 03-07, 2027 Proposed Budget available for public inspection
September 07, 2027 Public Hearing on the Proposed Budget at Board Meeting
September 08, 2027 District Fiscal Affairs to Feed Proposed Budget (FINADJ) to the Operating Ledger.
(as of 10/03/2026)

Completion of Proposed Budget and close FINAL phase in Banner
Public Notice published in the Orange County Register

*Estimated Date
Iltem No. 3.b.2



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Approval of Change Order #5 | Resolution

No. 26/27-24 with M.S. Rouse Company for
Bid 2324-04, Cypress College Fine Arts
Renovation Project

BACKGROUND: On January 23, 2024, the Board adopted Resolution No. 23/24-15 to
approve 28 bid packages totaling $57,209,914 to the 22 trade contractors who were
deemed to be the lowest responsive and responsible bidders for the Cypress College Fine
Arts Building Renovation.

Per Public Contract Code §20659 and Board Policy 6340, the College seeks approval for
Change Order #5 for M.S. Rouse Company. Normally, change orders should not exceed
10% of the original contract amount authorized by the Board; however, certain conditions
require additional changes that may exceed this limit. Change Order #5 increases the
contract amount by $14,596, raising the new total to $762,466. With this change order, the
cumulative increase is 16.33% of the original contract, surpassing the 10% limit. The total
change order percentage for all prime contractors to date on the project is 1.69%.

Change Order #01 (BOT Mtg. 11/18/25) $17,664
Change Order #02 (BOT Mtg. 03/10/26) $40,353
Change Order #03 (BOT Mtg. 06/09/26) $20,696
Change Order #04 (BOT Mtg. 10/13/26) $13,729
Change Order #05 $14,596

Subtotal $107,038
10% Change Order Limit ($65,543)
Amount Over Change Order Limit $41,495

The Construction Manager, College, and District have reviewed this change order. Bidding
on additional work in this change order was avoided due to higher anticipated costs,
extended timelines, and potential delays affecting other contractors. The added scope
addresses unforeseen conditions. For details on each item, please refer to the change
order summary.

This agenda item was submitted by Allison Coburn, Cypress College Director, Capital

Planning, Design & Construction, Dr. Tony Jake, Cypress College Vice President of
Administrative Services, and Darin Matthews, District Director, Procurement and Contracts.

3.c1

Item No.



How does this relate to the five District Strategic Directions? This item responds to
Direction 3) Stewardship of Resources — NOCCCD will promote a shared vision of
responsible stewardship of District resources through transparent and inclusive decision-
making and integrated planning; and Direction 5) Physical Environment — NOCCCD will be
a leader in creating accessible and sustainable facilities that support student and employee
success.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing; Board Policy 6340, Bids and Contracts; and Board Policy 6600,
Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: This change order will be funded by
Measure J.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 26/27-24 to
approve Change Order #5 with M.S. Rouse Company for Bid 2324-04, for the public works
project, to increase the contract amount by $14,596, for a new total of $762,466 for the
Cypress College Fine Arts Renovation Project. Authorization is further requested for the
Vice Chancellor, Administrative Services or District Director, Procurement and Contracts to
execute the trade contractor change order on behalf of the District.

John Parker Zg )) éé/f% ZZ“M 3.c.2

Recommended by 7 Approved/for Submittal Item No.



RESOLUTION OF THE GOVERNING BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
APPROVAL OF CHANGE ORDER #5 AS AN AMENDMENT TO THE EXISTING
CONTRACT WITH THE M.S. ROUSE COMPANY, FOR BID 2324-04, CYPRESS
COLLEGE FINE ARTS RENOVATION PROJECT

O

RESOLUTION NO. 26/27-24

WHEREAS, the Governing Board of the North Orange County Community
College District (District) previously awarded a contract for Bid Package 09B work for
the Cypress College Fine Arts Renovation Project (Project) to M.S. Rouse Company
(Prime Contractor);

WHEREAS, subsequent to the award of the contract to Prime Contractor, it
was determined that additional work, related to the scope of the Project, was
necessary on the Project as set forth in the Change Order;

WHEREAS, the Prime Contractor is intimately familiar with the Project and is
ready, willing and able to perform the additional work set forth in the Change Order;

WHEREAS, the total cost for the Change Order exceeds the limitations set
forth in Public Contract Code §20659;

WHEREAS, it would be more costly and time-consuming to bid this additional
work since it is integral to the Project and the work being performed by the current
Prime Contractor as well as the other Prime Contractors on the Project;

WHEREAS, competitively bidding the additional work covered by the Change
Order would result in the delay of the completion of the Project and impact use of the
facilities;

WHEREAS, it would create an incongruity and not produce any advantage to
the District to competitively bid the Change Order since such competitive bid work
could result in multiple contractors being required to perform the same work that could
be more efficiently and effectively performed by one contractor; and

WHEREAS, Meakin v. Steveland (1977) 68 Cal.App.3d 490 and Los Angeles
Dredging v. Long Beach (1930) 210 Cal. 348 hold that statutes requiring competitive
bidding do not apply when competitive bidding would work an incongruity or not
produce any advantage.

NOW, THEREFORE, the Governing Board of the North Orange County
Community College District does hereby find, resolve, determine, and order as
follows:

3.c.3
Resolution No. 26/27-24 Item No.




Section 1. That all of the recitals set forth above are true and correct, and the
Board so finds and determines.

Section 2. That it would work an incongruity and not produce any advantage
to the District to competitively bid the completion of the additional work set forth in the
Change Order.

Section 3. That the District approves the award of the additional work stated
in the Change Order without competitively bidding such work and approves the
District’'s payment to the Prime Contractor in accordance with the terms and conditions
set forth in the Change Order and the original contract.

Section 4. That the Governing Board delegates to its Vice Chancellor,
Administrative Services, or District Director, Procurement and Contracts, authority to
execute all agreements and complete all necessary documents for the additional work
set forth in the Change Order.

APPROVED, PASSED AND ADOPTED by the Governing Board of the North
Orange County Community College District this 27th day of October 2026, by the
following vote:

AYES:

NOES:
ABSENT:
ABSTAINING:

|, Barbara Dunsheath, President of the Governing Board of the North Orange
County Community College District, do hereby certify that the foregoing is a full, true,
and correct copy of the Resolution passed and adopted by said Board at a regularly
scheduled and conducted meeting held on said date, which Resolution is on file in the
office of said Board.

President of the Board of Trustees
North Orange County Community College District

3.c4

Resolution No. 26/27-24 Item No.




I, Alba Recinos, Clerk of the Governing Board of the North Orange County Community
College District, do hereby certify that the foregoing Resolution was regularly introduced and
adopted by the Governing Board at a regular meeting thereof held on the 27th day of October
2026, by the above-described vote of the Governing Board,;

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of
the North Orange County Community College District Governing Board this 27th day of October
2026.

Clerk of Governing Board
North Orange County Community College District

3.c.5

Resolution No. 26/27-24 Item No.




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X

SUBJECT: Ratification of Change Orders for Multi-Prime
Contracts for Bid 2324-04, Cypress College
Fine Arts Renovation Project

BACKGROUND: On January 23, 2024, the Board adopted Resolution No. 23/24-15 to
approve 28 bid packages totaling $57,209,914, to the 22 trade contractors who were
deemed to be the lowest responsive and responsible bidders for the Cypress College Fine
Arts Building Renovation. In accordance with Public Contract Code §20659 and Board
Policy 6340, the College is seeking ratification of the following change order(s) as further
defined in the enclosure:

Change Order # Trade Contractor Total

Change Order 19 Inland Building ($10,000)

Change Order 07 Best $21,961

Change Order 05 RVH ($46,055)

Change Order 04 JG Tate ($4,707)
TOTAL ($38,801)

The Construction Manager, College, and District have reviewed these change orders. The
changes will not require additional funds beyond the project budget approved by the Board
on January 23, 2024. These changes include various document coordination conflicts and
campus requests.

This agenda item was submitted by Allison Coburn, Director, Capital Planning, Design, &
Construction and Dr. Tony Jake, Vice President of Administrative Services, Cypress
College; and Darin Matthews, District Director, Procurement and Contracts.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning; and Direction 5) Physical Environment —
NOCCCD will be a leader in creating accessible and sustainable facilities that support
student and employee success.

How does this relate to Board Policy: This item is submitted in accordance with Board

Policy 6330, Purchasing; Board Policy 6340, Bids and Contracts; and Board Policy 6600,
Capital Construction.

3.d.1

Item No.



FUNDING SOURCE AND FINANCIAL IMPACT: The change orders will be funded by
Measure J.

RECOMMENDATION: It is recommended that the Board ratify the current change orders
for the public works project listed per the Change Order Request, with a total decrease of
$38,801 for the Fine Arts Renovation at Cypress College. Authorization is further requested
for the Vice Chancellor, Administrative Services, or District Director, Procurement and
Contracts to execute each trade contractor change order on behalf of the District.

John Parker zg y. %%} M 3.d.2

Recommended by 7 Approved/for Submittal Iltem No.
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BOARD DATE: October 27, 2026

CYPRESS COLLEGE, FINE ARTS RENOVATION PROJECT
MULTI-PRIME CONTRACTOR CHANGE ORDERS

BOARD TIME CO REQ. CONTRACT AMOUNT
| TOTAL O/il
NO. PREVIOUS CURRENT CUMULATIVE DESCRIPTION OF CHANGE ORDER APPROVAL | IMPACT REASON ORIGINAL TOTAL REVISED CHANGE

BP#03A, 14A, 14B, 32B | INLAND BUILDING CONSTRUCTION COMPANIES $3,381,100.00
Change Order #01 1.0 $6,479.00 $0.00 $6,479.00 7/23/2024 $3,387,579.00 0.19%
Change Order #02 2.0 $78,545.00 $0.00 $78,545.00 9/10/2024 $3,466,124.00 2.32%
Change Order #03 3.0 $232,660.00 $0.00 $232,660.00 2/25/2025 $3,698,784.00 6.88%
Change Order #04 4.0 $21,223.00 $0.00 $21,223.00 3/25/2025 $3,720,007.00 0.63%
Change Order #05 5.0 $224,467.00 $0.00 $224,467.00 4/22/2025 $3,944,474.00 6.64%
Change Order #06 6.0 $35,465.00 $0.00 $35,465.00 5/27/2025 $3,979,939.00 1.05%
Change Order #07 7.0 $46,113.00 $0.00 $46,113.00 6/24/2025 $4,026,052.00 1.36%
Change Order #08 8.0 $19,944.00 $0.00 $19,944.00 8/26/2025 $4,045,996.00 0.59%
Change Order #09 9.0 $20,089.00 $0.00 $20,089.00 9/23/2025 $4,066,085.00 0.59%
Change Order #10 10.0 ($27,919.00) $0.00 ($27,919.00) 11/18/2025 $4,038,166.00 -0.83%
Change Order #11 11.0 $54,316.00 $0.00 $54,316.00 12/16/2025 $4,092,482.00 1.61%
Change Order #12 12.0 $9,320.00 $0.00 $9,320.00 2/10/2026 $4,101,802.00 0.28%
Change Order #013 13.0 $3,443.00 $0.00 $3,443.00 3/10/2026 $4,105,245.00 0.10%
Change Order #014 14.0 $27,822.00 $0.00 $27,822.00 4/14/2026 $4,133,067.00 0.82%
Change Order #015 15.0 $37,968.00 $0.00 $37,968.00 6/9/2026 $4,171,035.00 1.72%
Change Order #016 16.0 $20,026.00 $0.00 $20,026.00 7/28/2026 $4,191,061.00 0.59%
Change Order #017 17.0 $3,631.00 $0.00 $3,631.00 9/22/2026 $4,194,692.00 0.11%
Change Order #018 18.0 $13,791.00 $0.00 $13,791.00 N - 10/13/26 $4,208,483.00 0.41%

CFI703-03A - Credit for Epoxy Injection (Removed SOW) finalizes/captures costs
Change Order #19 19.1 $0.00 |  ($10,000.00) ($10,000.00) ,(:J’:gt"?,:"t;z’:g:f; Zis,ﬁﬁﬁiﬁ';'{@ﬂ?:l 5:: ﬁ:ifé";_ff:;:ﬂ:'r':::’::Ze‘zr:c':;z;y 10/27/26 0 o $4,198,483.00 0.30%

Lto tt listed in line i 41 of BP-03A schedule of value (SOV)
TOTALS $827,383.00 ($10,000.00) $817,383.00 24.18%

BP #07A, 07B | BEST CONTRACTING SERVICES, INC. $1,533,067.00
Change Order #01 1.0 ($62,399.00) $0.06| ($62,399.00 4/22/2025 $1,470,668.00 -4.07%
Change Order #02 2.0 ($5,411.00) $0.00 ($5,411.00 7/22/2025 $1,465,257.00 -0.35%
Change Order #03 30 $1,117.00, $o.06| $1,117.00, 11/18/2025 $1.466,374.00 0.07%
Change Order #04 4.0 $11,831.00 $0.00 $11,831.00 2/10/2026 $1,478,205.00 0.77%
Change Order #05 5.0 $24,085.00 $0.00 $24,085.00 6/9/2026 $1,502,290.00 1.57%
Change Order #06 6.0 ($21,972.00) $0.00 ($21,972.00) 10/13/2026 $1,480,318.00 -1.43%

CFI 441R1-07B - Sheet Metal at Exterior Sectional Doors Scope Transfer - Best -
Change Order #07 71 $0.00 $21,961.00 $21,961.00 |labor, equipment and material for the aluminum brake-metal work at three sectional | 10/27/26 0 o $1,502,279.00 1.43%

doors per contract documents, RFI 1049 & CCD-146B,

TOTALS ($52,749.00)|  $21,961.00 ($30,788.00) 2.01%

BP #09B |THE M.S. ROUSE COMPANY $655,428.00
Change Order #01 1.0 $17,664.00 $0.00 $17,664.00 11/18/2025 $673,092.00 2.70%
Change Order #02 2.0 $40,353.00 $0.00 $40,353.00 3/10/2026 $713,445.00 6.16%
Change Order #03 3.0 $20,696.00 $0.00 $20,696.00 6/9/2026 $734,141.00 3.16%
Change Order #04 4.0 $13,729.00 $0.00 $13,729.00 10/13/2026 $747,870.00 2.09%

*Change Order Requested By and/or Reasons: C- Code Compliance; CR-Campus Request; D - District Request; DC - Document Coordination; O - Other Reasons; U - Unforeseen Condition; V - Value Engineering
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BOARD DATE: October 27, 2026

CYPRESS COLLEGE, FINE ARTS RENOVATION PROJECT

MULTI-PRIME CONTRACTOR CHANGE ORDERS

BOARD TIME CO REQ. CONTRACT AMOUNT
TOTAL % OF
NO. PREVIOUS CURRENT CUMULATIVE DESCRIPTION OF CHANGE ORDER APPROVAL | IMPACT | REASON ORIGINAL TOTAL REVISED CHANGE
CFI'599R1-09B - Theatrical Seating - Backing Investigation and Rework -
Backcharge to BP-12A - demo existing flooring, to re-prep the subfloor, and to
furnish and install LIN-01, CPT-02, and related flooring adh and ies
Change Order #05 5.1 $0.00 $14,596.00 $14,596.00 |necessary to reinstall finish flooring after demolition, backing installation, and 10/27/2026 (1] o $762,466.00 2.23%!
reinstallation of the raised floor assembly occurred. RVH verified and confirmed
that backing locations at time of install were correct, however, the theater seating
could not ha installed nor nlan hacad on the nrevious backing Iocations,
TOTALS $92,442.00 $14,596.00 $107,038.00 16.33%
BP #11A, 12A | RVH CONSTRUCTION, INC. $768,000.00
Change Order #01 1.0 ($2,100.00) $0.00 ($2,100.00) 3/25/25 $765,900.00 -0.27%
Change Order #02 2.0 ($104,137.00) $0.00 ($104,137.00) 5/27/25 $661,763.00 -13.56%
Change Order #03 3.0 ($7,827.00) $0.00 ($7,827.00) 7/28/26 $653,936.00 -1.02%
Change Order #04 4.0 ($1,804.00) $0.00 ($1,804.00) 9/22/26 $652,132.00 -0.23%
5.1 CFI1706-11A - BP-11A - has been finalized and deducts the bal: of the r
$0.00 ($40,000.00) ($40,000.00) |owner contingency from the BP 11A contract that was not used. See breakdown 10/27/26 0 o
Change Order #05 within. $606,077.00 -6.00%
52 $0.00 ($6,055.00) ($6,055.00) CFI 707-124 - BP-12A - has been and the of the r 9| 0127126 o o
owner contingency.
TOTALS| ($115,868.00)|  ($46,055.00), ($161,923.00) -21.08%
BP #21A | J.G. TATE FIRE PROTECTION SYSTEMS $557,799.00
Change Order #01 1.0 $11,513.00 $0.00 $11,513.00 5/27/25 $569,312.00 2.06%
Change Order #02 2.0 $1,076.00 $0.00 $1,076.00 7/22/25 $570,388.00 0.19%
Change Order #03 3.0 $1,361.00 $0.00 $1,361.00 5/12/26 $571,749.00 0.24%
CFI704-21A - BP-21A - has been finalized and ded the bal: of the r 9 o
Change Order #04 4.1 $0.00 ($4,707.00) ($4,707.00) owner contingency from the BP 21A contract that was not used. 10/27/2026 1] (o} $567,042.00 0.84%
TOTALS $13,950.00 ($4,707.00) $9,243.00 1.66%
|ALL PRIME GRAND TOTAL | $946,405.00 | $19,717.00 | $966,122.00 $57,209,914.00 1.69%'
OVERALL CONTRACT SCHEDULE SUMMARY
Notice to Proceed Date 4/1/24
Original Contract Duration (Calendar Days) 819
Original Contract Completion (Date) 6/29/26
Previous Extension Days Approved 0
Proposed CO Daxs Reguested 0

*Change Order Requested By and/or Reasons: C- Code Compliance; CR-Campus Request; D - District Request; DC - Document Coordination; O - Other Reasons; U - Unforeseen Condition; V - Value Engineering




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s)
SUBJECT: Authorize Amendment No. 1 with

Kitchell/lCEM Inc. for the Performing Arts
Center Project at Fullerton College

BACKGROUND: On May 28, 2024, the Board approved a contract with Kitchel/CEM Inc.
for Construction Management services for the Fullerton College Performing Arts Center
Project in the amount of $2,327,754, including all project-related expenses.

During the bidding of the general contractor's scope of work in Addendum 4 the
construction schedule was extended six months. This change order is to extend the
Construction Management services to match this duration. As a result, continued
construction management services are required through project completion. Amendment
No. 1 will extend the term of services by approximately six months (183 calendar days)
and increase the contract amount by $641,998 to support ongoing project administration,
coordination, quality assurance, schedule oversight, and project controls during the
extended construction period. This amendment will increase the total contract amount
from $2,327,754 to $2,969,752.

This agenda item was submitted by Henry Hua, Fullerton College Vice President,
Administrative Services, John Erickson, Director, Fullerton College Capital Planning,
Design, and Construction, and Darin Matthews, District Director, Procurement and
Contracts.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a
shared vision of responsible stewardship of District resources through transparent and
inclusive decision-making and integrated planning and District Strategic Direction 5)
Physical Environment — NOCCCD will be a leader in creating accessible and sustainable
facilities that support student and employee success.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing.

FUNDING SOURCE AND FINANCIAL IMPACT: These services will be charged to
Measure J Bond.

RECOMMENDATION: Authorization is requested to amend the contract with
KitchellCEM Inc. for construction management services for the Fullerton College
Performing Arts Center Project by $641,998 and extend the term of the agreement by 183

3.e.1

Item No.



calendar days, increasing the total contract amount from $2,327,754 to $2,969,752,
including all project-related expenses. Authorization is further requested for the Vice
Chancellor, Administrative Services, or District Director, Procurement and Contracts, to
execute the amendment on behalf of the District.

John Parker Zg )) 54%,} m 3.e2

Recommended by ( Approved/for Submittal ltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information

Enclosure(s)

SUBJECT: Authorize Amendment No. 2 with Perkins
Eastman for the Performing Arts Center
Project at Fullerton College

BACKGROUND: On January 26, 2021, and September 28, 2021, the Board approved
an original contract and Amendment No. 1, respectively, with Perkins Eastman for
Architect of Record services for the Fullerton College Performing Arts Center Project in
the amount of $6,088,161, including all project-related expenses.

During the bidding of the general contractor’'s scope of work in Addendum 4 the
construction schedule was extended six months. This change order is to extend the
Construction Administrative services to match this duration. As a result, continued
Architect of Record services are required through project completion. Amendment No. 2
will extend the term of services by approximately six months (183 calendar days) and
increase the contract amount by $425,675 to provide ongoing architectural, engineering,
and construction support services during the extended project period. This amendment
will increase the total contract amount from $6,088,161 to $6,513,836.

This agenda item was submitted by Henry Hua, Fullerton College Vice President,
Administrative Services, John Erickson, Fullerton College Director, Capital Planning,
Design, and Construction, and Darin Matthews, District Director, Procurement and
Contracts.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a
shared vision of responsible stewardship of District resources through transparent and
inclusive decision-making and integrated planning and Direction 5) Physical Environment
— NOCCCD will be a leader in creating accessible and sustainable facilities that support
student and employee success.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing.

FUNDING SOURCE AND FINANCIAL IMPACT: These services will be charged to
Measure J Bond.

RECOMMENDATION: Authorization is requested to amend the contract with Perkins
Eastman for Architect of Record services for the Fullerton College Performing Arts Center
Project by $425,675 and extend the term of the agreement by 183 calendar days,

3.f1
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increasing the total contract amount from $6,088,161 to $6,513,836, including all project-
related expenses. Authorization is further requested for the Vice Chancellor,
Administrative Services, or District Director, Procurement and Contracts, to execute the
amendment on behalf of the District.

John Parker Zg )) 564/,} M 3.f2

Recommended by (/ Approved/for Submittal ltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s)
SUBJECT: North Orange County Community College

District Black Faculty and Staff Association
Student Scholarship Fundraising Event

BACKGROUND: The North Orange County Community College District (NOCCCD)
Black Faculty and Staff Association (BFSA) will be hosting the Paint ‘n’ Sip Event on
campus at the North Orange Continuing Education, Cypress Continuing Education
Center, Building 18, Room 118 on Wednesday, December 9, 2026 from 6:00 p.m. — 8:00
p.m. This annual event serves as a fundraiser to support student scholarships and to
bring together NOCCCD alumni, retirees and other members of the community.

Admission to the event is $40 per person. BFSA is requesting permission to serve
alcoholic beverages, including beer and wine, to guests who are over the age of 21.
BFSA will be responsible for the associated cost, and NOCCCD will obtain all required
permits, including those from the City of Cypress and the State of California Alcoholic
Beverage Control approval.

Authorization to serve alcoholic beverages remains contingent upon obtaining all
required permits and complying with Board Policy 3560 and applicable District
procedures.

This agenda item was submitted by Valentina Purtell, President, NOCE.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 1) Student Experience & Success — NOCCCD will provide
comprehensive support, equitable opportunities, co-curricular programming, and clear
pathways to ensure that students achieve their educational and career goals.

How does this relate to Board Policy: This item relates to Board Policy 3560, Alcoholic
Beverages.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: Authorization is requested to allow the Black Faculty and Staff
Association to host the Paint ‘n’ Sip Event on Wednesday, December 9, 2026, at the
North Orange Continuing Education, Cypress Continuing Education Center, Building 18,
Room 118 and serve alcoholic beverages to attendees ages 21 or older. Authorization is
contingent upon obtaining all required permits and complying with Board Policy 3560
and applicable District procedures.

John Parker Z{ ). éé/f// M 3.9

Recommended by ! Approved'for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 27, 2026 Information X

Enclosure(s)

SUBJECT: NOCCCD Enroliment Update

BACKGROUND: The North Orange County Community College District (NOCCCD)
coordinates enroliment management efforts across Cypress College, Fullerton College,
and North Orange Continuing Education to support student success and fiscal
sustainability. This presentation provides an update on student enrollment data and
shares progress from the first year of the Strategic Enroliment Plan implementation.

The presentation includes:

e Student and Enrollment Trends: District-wide and campus-level seat count
enrollment, full-time equivalent students (FTES), student demographics, and
enrollment by student type. The report includes the fall 2026 enroliment
snapshot, scheduling efficiency, and demographic projections affecting future
enrollment.

e Enrollment Management Efforts: Highlights progress across the seven
Strategic Enroliment Action Teams, including recruitment, application
processes, dual enrollment, orientation, course scheduling, and student
completion. The report describes complementary work in academic planning,
curriculum, data tools, and student support, along with indicators for
monitoring outcomes through 2029-30.

This update supports a coordinated approach to enrollment planning that connects
student needs and outcomes with operational priorities.

How does this relate to the five District Strategic Directions? This item supports
the following District Strategic Direction: 1) Student Experience and Success by
advancing coordinated efforts to improve access, enroliment, retention, and completion.
How does this relate to Board Policy: Not applicable

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable

RECOMMENDATION: It is recommended that the Board receive as information the
NOCCCD Enroliment Update presentation.

Jennifer Vega La Serna Z{ )) 564/(} M 4.a.1

Recommended by 7 Approved/for Submittal ltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Academic Personnel

BACKGROUND: Academic personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos Z{ }) éé%’% M 5.a.1

Recommended by /Approved’for Submittal ltem No.



Academic Personnel
October 27, 2026

RETIREMENTS

Vo, Thu Hang CC Counselor
Last Day of Employment: 06/29/2027
Retirement Date: 06/30/2027

PN CCF780

RESIGNATIONS

Spinelli, Gerardo FC Instructor, Horticulture
Last Day of Employment: 10/23/2026
PN FCF916

EXTENSION OF TEMPORARY MANAGEMENT CONTRACT

Henderson, Angela FC Interim Dean, Natural Sciences
Range 33, Column C
Management Salary Schedule
Eff. 01/01/2027-06/30/2027

CHANGE IN SALARY CLASSIFICATION

Perez Martinez, Moises CC Counselor (ADJ)
From: Column 1, Step 4
To: Column 2, Step 4
Eff. 8/24/2026

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2026 FALL SEMESTER

Alksne, Michaela FC Column 2, Step 1

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2027 SPRING SEMESTER

David, Christina FC Column 1, Step 1
Endow, Averi FC Column 1, Step 1
Estoque, Kristel Essa CcC Column 2, Step 1
Little, Emerson FC Column 1, Step 1
Martinez, Joel FC Column 1, Step 1

5.a.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information

Enclosure(s) X
SUBJECT: Classified Personnel

BACKGROUND: Classified personnel matters within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos Z{ )) ééﬂ M 5b.1

Recommended by /Approved/for Submittal ltem No.



Classified Personnel
October 27, 2026

RESIGNATIONS

Simental, Kacie

NEW PERSONNEL

Medina, Esau

Woo, Garrett

PROMOTION

Razo-Razo, Juan Jose

FC

CC

FC

FC

REVISION OF CONTRACT

Bunker, James

AC

Student Services Specialist/Counseling
12-month position (100%)

Last Day of Employment: 11/03/2026
PN FCC587

Laboratory Clerk/Biology

12-month position (100%)

Range 31, Step E + Doctoral Stipend
Classified Salary Schedule

Eff. 11/02/2026

PN CCC550

Special Projects Coordinator, Dual Enroliment
Temporary Management Position (100%)

Range 1, Special Project Admin. Daily Rate Schedule
Eff. 11/02/2026 — 06/30/2027

PN FCT527

Groundskeeper
12-month position (100%)
PN FCC871

To:  Skilled Maintenance Assistant
12-month position (100%)
Range 34, Step D + 5% Longevity
Classified Salary Schedule
Eff. 11/01/2026
PN FCC639

Special Projects Director, Edu. Serv. Tech Grants
Temporary Management Position (100%)

Range 3, Special Project Admin. Daily Rate Schedule
Change End Date to: 12/31/2026

PN DET986

5.b.2
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Classified Personnel
October 27, 2026

VOLUNTARY CHANGES IN ASSIGNMENT

Chteoui, Melisa CcC Administrative Assistant IlI-ISS, SEM

Temporary Change in Assignment

To:  Administrative Assistant IlI-ISS, CTE
12-month position (100%)
Range 42, Step E + 25% Longevity
Classified Salary Schedule
Eff. 11/02/2026 — 06/30/2027
PN CCC841-TR

Gutierrez, Daniel FC User Support Analyst (100%)

Temporary Change in Assignment
To:  Administrative Assistant Il, Campus Safety
12-month position (100%)
Range 36, Step D
Classified Salary Schedule
Eff. 11/02/2026 — 06/30/2027
PN FCC899 - TR

Hamblet, Nitzya FC Administrative Assistant Il (100%)

Extension of Temporary Change in Assignment
To:  Executive Assistant lll, President’s Office
12-month position (100%)
Range 30C, Step A + 15% Longevity
Confidential Salary Schedule
Eff. 12/01/2026 — 12/31/2026
PN FCN999 — TR

Samra, Zinnia FC Student Services Specialist/DSS (100%)

Extension of Temporary Change in Assignment
To:  Student Services Specialist/Student Support Serv.
12-month position (100%)
Range 36, Step E
Classified Salary Schedule
Eff. 12/01/2026 — 02/28/2027
PN FCC572 - TR

5.b.3
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Classified Personnel
October 27, 2026

PROFESSIONAL GROWTH & DEVELOPMENT

Shields, Jennifer FC

Administrative Assistant I, Counseling (100%)
18t increment ($400)
Eff. 07/01/2027

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Hernandez, Carolina NOCE

LEAVES OF ABSENCE

@00537667 NOCE
@00004554 AC
@01681651 CC
@01502659 NOCE

Admissions & Records Specialist (100%)
6% Stipend
Eff. 10/16/2026 — 12/31/2026

Family Medical Leave (FMLA/CFRA) and

Parental Bonding Leave

Paid Leave Using Regular Sick Leave and Parental
Bonding Leave Until Exhausted; Unpaid Thereafter
Eff. 8/24/2026 — 10/18/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular Sick and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 10/9/2026 — 11/7/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular Sick and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 9/17/2026 — 10/18/2026 (Consecutive Leave)

Family Medical Leave (FMLA/PDL)

Paid Leave Using Regular Sick and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 10/12/2026 — 12/7/2026 (Consecutive Leave)

5.b.4
Iltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Professional Experts

BACKGROUND: Professional Experts within budget.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget. The
supervising manager is authorized by the Board to assign budget numbers in the employment of
Professional Experts. The total amount for Professional Experts this board date is $206,992.14.
The total amount for Full-Time Faculty Professional Experts this board date is $39,960.00.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos % )) %%f M 5.6.1

Recommended by (Approved for Submittal ltem No.



Professional Experts

October 27, 2026

PROFESSIONAL EXPERTS

Name Site Job Classification | Project Title Max Hourly | MaxDollar | Begin End Number | Grant
Permitted Rate Total of /Cat
Hours per
Week Weeks (Y/N)
Alqudah, Ola CcC Project Expert| Language Exchange Center 26 $20.00 | $8,617.14 | 02/01/27 | 05/28/27 16.57 Y
Staff
Apodaca, Anthony FC Project Expert | Supportin Hornet Resource 26 $20.00 | $11,588.57 | 01/25/27 | 06/30/27 22.29 Y
Center Project
Bullock, Lukas CcC Project Expert | Perkins Aviation & Travel 5 $20.00 $3,042.86 | 10/28/26 | 05/29/27 30.43 Y
Carter, Chivonne NOCE | Technical Expertll | PARN DE Blueprint 8 $55.00 $8,108.57 | 10/27/26 | 03/05/27 18.43 N
Development
De Anda, Elvia FC Project Expert 1l Program Specialist Subsidy 26 $30.00 | $10,474.29 | 01/19/27 | 04/23/27 13.43 Y
Title 5 and Title 22 General
Farfan Barajas, FC Project Expert Il Dual Enrollment Success 26 $30.00 | $24,960.00 | 11/18/26 | 06/30/27 32.00 Y
Tatiana Coach
Gonzalez, Deanna FC Project Expert Dual Enrollment Project 26 $25.00 | $20,985.71 | 11/16/26 | 06/30/27 32.29 Y
Gould, Sam CcC Technical Expertll | ZTC/OER Work Group 20 $55.00 $2,985.71 | 12/15/26 | 01/03/27 2.71 Y
Gould, Sam CcC Technical ExpertIl | SWP Kinesiology Integrative 26 $55.00 $4,698.57 | 01/04/27 | 01/27/27 3.29 Y
Health & Wellness
Hernandez Munguia, | FC Project Expert | Supportin Hornet Resource 26 $20.00 | $13,148.57 | 01/04/27 | 06/30/27 25.29 Y
Elizabeth Center Project
Huynh, Thanh NOCE | Project Expert| ESL Office Support SP27 26 $20.00 | $15,897.14 | 10/19/26 | 05/21/27 30.57 N
Jun, Hyoin FC Project Expert |l High School Dance Day 5 $25.00 $160.71 | 10/28/26 | 11/06/26 1.29 N
Workshop
Kane, Courtney FC Technical Expertll | Paving Equitable Pathways 14 $55.00 $4,840.00 | 10/28/26 | 12/11/26 6.29 Y
in Tech Cybersecurity
Mata, Joel cC Project Expert | Express Counseling 26 $20.00 | $13,520.00 | 10/28/26 | 04/28/27 26.00 Y
Training & Development
Lead
Muntather, Zerj cC Project Expert | Perkins Aviation & Travel 5 $20.00 $3,042.86 | 10/28/26 | 05/29/27 30.43 Y
Naranjo, Danielle FC Project Expert Dual Enrollment Project 26 $25.00 | $14,485.71 | 01/25/27 | 06/30/27 22.29 Y
5.c.2

Iltem No.




Professional Experts

October 27, 2026

Perez, Kimberly FC Technical Expertll | Paving Equitable Pathways 8 $55.00 $2,765.71 | 10/28/26 | 12/11/26 6.29 Y
in Tech Cybersecurity
Pham, Annie FC Project Expert Dual Enrollment Project 26 $25.00 | $20,985.71 | 11/16/26 | 06/30/27 32.29 Y
Razban, Erin FC Technical Expertll | ZTC/OER Grant 4 $55.00 $1,382.86 | 11/01/26 | 12/15/26 6.29 Y
Rocha, Joaquin FC Project Expert Dual Enrollment Success 26 $25.00 | $17,735.71 | 11/18/26 | 05/28/27 27.29 Y
Coach
Vidal-Yuan, Sandra NOCE | Project Fresh Success Project 26 $40.00 $3,565.71 | 11/18/26 | 12/12/26 3.43 N
Coordinator | Coordinator
Total: $ 206,992.14
FULL-TIME FACULTY PROFESSIONAL EXPERTS
Name Site | Job Classification | Project Title Max Max Max Project Begin End Grant
Permitted | Hourly Amount / Cat
Hours Rate (Y/N)
per
project
Estrada, Steven CcC Technical Expert I ZTC-OER Work Group 145 $ 55.00 | $ 7,975.00 10/28/26 | 06/30/27 Y
Higgins, Rita FC Technical Expert ANFP - Dietary Management 50 $ 55.00 | $ 2,750.00 10/28/26 | 12/12/26 Y
Certificate
Kar, Rosie FC Technical Expert I OER/ZTC Grant 37 $ 55.00 | $ 2,035.00 11/01/26 | 12/15/26 Y
Kemp, Darnell FC Technical Expert I Distance Education 120 $ 55.00 | $ 6,600.00 12/14/26 | 01/27/27 | N
Coordinator - Winter 2027
Mande, Anupama FC Technical Expert I Distance Education Division 20 $ 55.00 | $ 1,100.00 11/18/26 | 12/12/26 N
Representative
Manjra, Samreen CcC Technical Expert I SWP 26/27 Accounting 260 $ 55.00 | $ 14,300.00 10/28/26 | 06/30/27 Y
Pathway Program
Standen, Kathy FC Technical Expert I Distance Education Division 20 $ 55.00 | $ 1,100.00 11/18/26 | 12/12/26 N
Representative
Young, Calvin FC Technical Expert |l Distance Education Division 20 $ 55.00 $ 1,100.00 11/18/26 | 12/12/26 N
Representative
Total: $ 39,960.00
5.c.3
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Hourly Personnel

BACKGROUND: Short-term, substitute and student work-study/work experience personnel may
be employed on a temporary basis from time to time to assist in the workload of various
departments.

In accordance with the District's administrative procedures, the employment of short-term and

substitute employees is restricted to not more than twenty-six (26) hours per week. The
employment of student employees is restricted to not more than twenty (20) hours per week.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human
Resources, Board Policies and Administrative Procedures relating to personnel administration.

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.

RECOMMENDATION: It is recommended that the following items be approved and ratified, where
applicable, as submitted.

Irma Ramos 706 )} 54%% M 5.d.1
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Hourly Personnel
October 27, 2026

Short-Term Hourly

Name Site Title and Description of Service Begin End Grade/Step
Gonzalez, Gabriel FC Technical - Assist in Admissions & Records 12/07/26 | 06/30/27 | TEA 2
Guillen-Uriostegui,
Egriselda FC Non-Direct Instr Support - Assist in Cosmetology Dept. 10/28/26 12/17/26 | TEB 4
Siedschlag, Madison FC Paraprof - On-call theater crew for campus productions 11/18/26 | 12/12/26 | TEB 2
Siedschlag, Madison FC Paraprof - On-call theater crew for campus productions 02/01/27 | 06/30/27 | TEB 2

Full-Time Students and Work-Study

Name Site Title and Description of Service Begin End Grade/Step
Alhassan, Qais CC Full-time Student - Assist in Campus Safety Office 10/28/26 | 06/30/27 | TEA 4
Cao, Johannes CcC Work Study Student - Assist in Bursar fee station for student registration 11/18/26 | 06/30/27 | TEA 1
Collins, Caleb FC Full-time Student - Assist in Men of Color Program 10/28/26 | 05/31/27 | TEB 2
Garnica, Johanny FC Work Study Student - Assist in EOPS Office 10/28/26 | 06/30/27 | TEA 1
Lee, Alicia FC Work Study Student - Assist in Dual Enrollment Program 10/28/26 | 06/30/27 | TEA 2
Massoni, Giancarlo FC Work Study Student - Assist in Dual Enrollment Program 10/28/26 | 06/30/27 | TEA 2
Moore, Isaiah R. CC Full-time Student - Assist in Admissions & Records 10/28/26 | 06/15/27 | TEA 1
Reyna Uriostegui, Brianna FC Work Study Student - Assist in Admissions & Records 10/28/26 | 06/30/27 | TEA 1

Substitutes

Name Site Title and Description of Service Begin End Grade/Step

Ahmad, Shizah FC Technical - Substitute for Classified Employee FCC735 10/28/26 | 12/23/26 | TEB 4
5.d.2

Item No.




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Volunteers

BACKGROUND: The District recognizes the value of volunteer services in conjunction with
certain programs, projects, and activities and may use the services of volunteers from time to time,
when it serves the interests of the District. Volunteers are individuals who freely offer to perform
services for the District without promise, expectation, or receipt of any compensation for the
services provided.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: Not applicable.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the following items be approved as submitted.

Irma Ramos 706 )} 54%% M 561
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Volunteer Personnel
October 27, 2026

Volunteers
Name Site Program Begin End
Chang, Eunjin FC Physical Education Division - Golf 10/14/26 | 12/12/26
Hyewon, Kim (Victoria) FC APIDA Amplified Program Volunteer 10/28/26 | 05/28/27
Piet, Taylor FC Physical Education Division / Athletic Trainer 10/28/26 | 12/12/26
Shannon, Jami CC In-Class Aide - Personal Service Attendant / DSS 10/08/26 | 06/30/27
Venegas, Miguel CC In-Class Aide - Personal Service Attendant / DSS 10/08/26 | 06/30/27

5.e.2

Iltem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Temporary Project Administrator Salary

Schedule Increase

BACKGROUND: The District employs temporary special project administrators to provide
Services related to grants and other special projects. In compliance with the Fair Labor
Standards Act (FLSA), an increase in the daily rate for this salary schedule is necessary. The
last increase to this schedule was January 1, 2026.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional
growth of all employees. #3 - The District will regularly evaluate and address salaries and
benefits to ensure fair compensation for all employees.

How does this relate to Board Policy: This item is in compliance with Chapter 7, Human
Resources, Administrative Procedure 7240-10, Section 3.0, and Board Policy 7130
Compensation, which states the Board will establish salary and benefits for employees.

FUNDING SOURCE AND FINANCIAL IMPACT: Implementation of the salary schedule is
within budget.

RECOMMENDATION: It is recommended that the Temporary Project Administrator Salary
Schedule, which reflects the increased daily rates, be approved, effective January 1, 2027.

Irma Ramos Z{ )) 56#’% %“M 5.f.1
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NORTH ORANGE COUNTY
COMMUNITY COLLEGE DISTRICT

TEMPORARY PROJECT ADMINISTRATOR - FLSA Exempt
SALARY SCHEDULES

TEMPORARY SPECIAL PROJECT ADMINISTRATOR DAILY RATE SCHEDULE
Effective January 1, 2027

EMPLOYMENT CATEGORY RANGE RATE
Special Project Coordinator 1 $274.00 280.00
Special Project Manager 2 $300.00
Special Project Director 3 $325.00

HEAD COACH (NON-INSTRUCTIONAL) ANNUAL RATE SCHEDULE (11 - MONTHS)
Effective January 1, 2027

EMPLOYMENT CATEGORY RATE
HEAD COACH 1 $70,304
HEAD COACH 2 $76,000
HEAD COACH 3 $85,000

Board Approved:




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Nonclassified Short-Term Hourly Employee
Salary Schedule

BACKGROUND: Effective January 1, 2027, the California minimum wage will increase from
$16.90 to $17.40 per hour. The District’s current minimum hourly rate is $17.00 and recommends
the new hourly rate to be $17.50 per hour. The attached salary schedule includes that adjustment.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees.

How does this relate to Board Policy: Not applicable.

FUNDING SOURCE AND FINANCIAL IMPACT: Implementation of the salary schedule is within
budget.

RECOMMENDATION: It is recommended that the Board approve the revised Nonclassified Short-
Term Hourly Employee Rate Schedule, effective December 16, 2026.

Irma Ramos % )) %lf% M 5.9.1
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
NONCLASSIFIED SHORT-TERM HOURLY EMPLOYEE RATE SCHEDULE
Effective December 16, 2026

CODE | EMPLOYMENT CATEGORY RATE 1 RATE 2 RATE 3 RATE 4
Entry Semi-Skilled Skilled Highly Skilled

TEA Entry Technical $17.00-50 $18.00 50 $19.00 50 $20.00 50
TEB Intermediate Technical $19.00 $20.00 $21.00 $22.00
TEC Skilled Technical **HR Use Only $22.00 $23.00 $24.00 $25.00
TED Professional Positions ** HR Use Only $26.00 $27.00 $28.00 $29.00
TEE Interpreter for Deaf - Base Rate $24.00 $30.00 $38.00 $44.00
TEF Interpreter for Deaf - Differential Rate * $34.00 $40.00 $46.00 $52.00
TEG Model $20.00 $22.00 $ 26.00 $28.00
TEH Performance Accompanist $20.00 $22.00 $24.00 $26.00
TEI Athletic Program Assistant $17.00 50 $18.00 50 $20.00 $22.00
TE J Advanced Theater Technician $21.00 $24.00 $27.00 $30.00
ME A | Health Services Specialist (RN) $ 25.00 $28.00 $ 33.00 $ 36.00
ME B Nurse Practitioner $45.00 $50.00 $ 55.00 $ 60.00
MEC Clinical Psychologist $40.00 $45.00 $50.00 $ 55.00
ME D | Physician/Psychiatrist $50.00 $ 55.00 $60.00 $ 65.00
ME E Medical Director $65.00 $70.00 $75.00 $80.00

Rate placement is based on the requirements of the temporary job and determined by the administrator.

* Interpreter for Deaf Differential Rate may be approved when an individual interpreting assignment exceeds one and one-
half hours and the assignment is not “teamed.”

** For use of Temporary/Substitutes only. Requires prior approval from HR

Board Approved:



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 27, 2026 Information X
Enclosure(s) X
SUBJECT: District Proposal for a Successor

Agreement to United Faculty
(CCA/CTA/NEA) for 2027-2030

BACKGROUND: The collective bargaining agreement between United Faculty and the District
expires June 30, 2027. The District submits its initial proposal for successor agreement
negotiations.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional
growth of all employees. #3 - The District will regularly evaluate and address salaries and benefits
to ensure fair compensation for all employees.

How does this relate to Board Policy: This item relates to Board Policy and Administrative
Procedure 2610, Presentation of Initial Collective Bargaining Proposals.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the initial proposal for a successor agreement from
the District to United Faculty be received and that a public hearing on this proposal be set for
November 10, 2026.

Irma Ramos % )) Zé/f% M 5.h.1
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North Orange County Community College District
Office of Human Resources

INTRADISTRICT CORRESPONDENCE

To: Steven Estrada, United Faculty President

From: Irma Ramos, Vice Chancellor, Human Resources %”“@/
Date: October 21, 2026

Subiject: Successor Agreement Negotiations

The current agreement between United Faculty and the District expires June 30, 2027.
In accordance with the requirements of Article 1, Section 1.3.3 of the collective
bargaining agreement, this will serve as notice of the District’s intent to negotiate a
successor agreement. With respect thereto, the following is a summary of the articles
the District proposes to negotiate:

Article 4 — Faculty Rights
Modify language to ensure consistency with law and clarify other language in this
article.

Article 5 — Instructor Workload
Review and update this article, including timelines for grade submission.

Article 6 — Counselor Workload
Clarify language regarding counselor scheduling, involuntary assignments and
professional services.

Article 8 — Overload Assignments
Determine how reassigned time is factored into overload.
Clarify overload for non-instructional/non-credit /faculty.

Article 11 — Class Size/Multiple Sections
Clarify process for establishing and revising class size.

Article 12 — Class Cancellation
Modify timeline and threshold for class cancellation.

Article 16 — Delineation of Departments/Department Coordinator.
Develop a process to determine reassigned time load for department coordinators.

Article 17 — Evaluation of Probationary (Contract) Tenure-Track Unit Members (Tenure
Review)

Incorporate evaluation language for distance education instruction.

Incorporate evaluation language for DEIA standards.

Update the student evaluation form.

Update the Tenure Evaluation report Forms (Appendix F)




Article 18 — Evaluation of Tenured Unit Members (Peer Review)
Incorporate evaluation language for distance education instruction.
Incorporate evaluation language for DEIA standards.

Update the student evaluation form.

Update the Evaluation Forms (Appendix G).

Article 20 — Salary Provisions

Achieve a salary agreement that is reasonable and sustainable within the context of
the District’s current budget environment.

Define process for assigning reassigned time and loads for department coordinators.
Clarify language regarding accredited institutions.

Article 21 — Employee Benefits
Achieve a benefits agreement that is reasonable and sustainable within the context of
the District’s current budget environment.

Article 22 — Distance Education
Modify Distance Education language to adhere to Title 5 regulations and accreditation
requirements.

Article 29 — Extensive Labs
Modify extensive labs language and process.

Clean up language
Modify language to correct titles and grammar.

The District reserves the right to make proposals concerning other articles and issues
as it deems necessary and appropriate. Additional subjects of meeting and negotiating
arising after the presentation of this initial proposal shall be made public within 24 hours
pursuant to Government Code section 3547(d).



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 27, 2026 Information X

Enclosure(s) X

SUBJECT: United Faculty (CCA/CTA/NEA) Proposal
for a Successor Agreement to the District
for 2027-2030

BACKGROUND: The collective bargaining agreement between United Faculty and the District
expires June 30, 2027. United Faculty submits its initial proposal for successor agreement
negotiations.

How does this relate to the five District Strategic Directions? NOCCCD will provide an
inclusive, equitable, and welcoming environment to support the well-being and professional growth
of all employees. #3 - The District will regularly evaluate and address salaries and benefits to ensure
fair compensation for all employees.

How does this relate to Board Policy: This item relates to Board Policy and Administrative
Procedure 2610, Presentation of Initial Collective Bargaining Proposals.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the initial proposal for a successor agreement from
United Faculty to the District be received and that a public hearing on this proposal be set for
November 10, 2026.

Irma Ramos % )) Zé/f% M 5.1
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Initial Collective Bargaining Proposal (“Sunshine”)

From: United Faculty
To: Irma Ramos, Vice Chancellor, Human Resources, NOCCCD

For: Successor Agreement Negotiations (Term: 2027-2030)
Date: October 21, 2026

United Faculty hereby submits its initial proposals to open negotiations for a successor
collective bargaining agreement.

The Association intends to negotiate over the following articles and subject areas in good
faith, with the goal of supporting faculty excellence and enhancing the student learning
environment:

1. Article 20, 8 & 10: Salary Provisions

e Regular and Contract Faculty Annual Salary Schedule: Secure ongoing salary
increases and competitive salary progression without relying on delayed
contingency payments. COLA pass-through language.

e Step advancement: Propose structural changes to compensation schedules to
advance toward additional step advancements.

¢ Intersession and Overload Salary Schedule: Increase compensation rates for
overload and intersession assignments — ensure competitive rates with comparable
districts.

2. Article 16: Department Coordinator

o Duties and Reassigned Time for Department Coordinator: ensure department
coordinator duties and reassigned time accurately reflect current necessary work
and proper and fair compensation.

3. Articles 5,6,7: Working Conditions and Workload

o Codify Flexible Work Schedules: ensure language from expired Flexible Work
schedule MOU is embedded in CBA.

e Reassigned Time: Address the recommendations presented by the Reassigned
Time Workgroup.

4. Article 4: Faculty Rights



e Collaboration, participation and scheduling: Strengthen meaningful faculty
participation and consistent, transparent scheduling practices across instructional,
counseling and library assignments.

e Al, Intellectual Property and materials ownership: Secure protections for faculty
and faculty roles, material ownership and intellectual property rights.

United Faculty reserves the right to add to, delete from, or amend these proposals as
bargaining proceeds and as issues arise during negotiations.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Resolution No. 26/27-25,

Veterans Appreciation Week

BACKGROUND: The North Orange County Community College District is privileged to
serve thousands of student veterans each year at all three institutions. Both Fullerton
College and Cypress College currently have Veterans Resource Centers on campus in
order to serve those growing populations. Our student veterans are some of our highest-
achieving and most committed students.

In recognition of those who have sacrificed so much for our country, the Board would like
the week of November 9-13, 2026 to be observed as Veterans Appreciation Week. The
Colleges will host a series of campus events in recognition of veterans during the week and
the District will observe the Veterans Day holiday on November 11, 2026.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Directions 1) Student Experience & Success — NOCCCD will provide
comprehensive support, equitable opportunities, co-curricular programming, and clear
pathways to ensure that students achieve their educational and career goals, and 2)
Employee Experience — NOCCCD will provide an inclusive, equitable, and welcoming
environment to support the wellbeing and professional growth of all employees.

How does this relate to Board Policy: Not applicable.
FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board honor the contributions of past
and present members of the Armed Forces in the state of California and in the North Orange
County Community College District, and adopt Resolution No. 26/27-25 to declare that the
week of November 9-13, 2026 be observed as Veterans Appreciation Week.

Byron D. Clift Breland Zg )) éé/f’% m 6.a.1
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ‘
Resolution No. 26/27-25, Veterans Appreciation Week

WHEREAS, the members of the Armed Forces have been instrumental to the preservation
of the freedom, security, and prosperity enjoyed by the people of the United States; and

WHEREAS, throughout the generations, veterans’ sacrifices have preserved our unique form
of government dedicated to human rights and respect for the individual; and

WHEREAS, California is home to over 1 million armed forces veterans and maintains the
largest state veteran population in the nation; and

WHEREAS, the number of student veterans at the North Orange County Community College
District has increased each year; and

WHEREAS, the North Orange County Community College District continually strives to
provide relevant and needed campus services and resources to our student veterans; and

WHEREAS, the North Orange County Community College District’'s student veterans have
been influential in bringing awareness to their campus communities through various Veterans
Day events and celebrations; and

WHEREAS, student veterans deserve our appreciation for all they do, and have done, to
protect our freedom; now,

THEREFORE, BE IT RESOLVED, that the North Orange County Community College District
Board of Trustees hereby recognizes and wishes to honor the contribution of past and
present members of the Armed Forces in the state of California and in the North Orange
County Community College District and declares the week of November 9-13, 2026, be
observed as Veterans Appreciation Week.

PASSED AND ADOPTED by the Governing Board of the North Orange County Community
College District, this 27t day of October 2026, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINING:

Barbara Dunsheath, Ed.D.
Board President




Cypress @ College

Veterans Resource Center

Veterans Week
2026

November 9

GREEN ZONE TRAINING PROJECT

Creating a campus where veterans and military-affiliated students belong
11 am - 12:30 pm

Lunch with a Vet with Green Zone Training Project attendance
12:30 pm -2 pm

November 10

RESOURCE FAIR

Wide range of resources for veterans and their families.
10 am -3 pm

November 11

VETERANS DAY

Campus Closed

November 12

WOMEN VETERANS HEALTH

Menopause and Military Service
12:30 pm - 2 pm
CCPLX - 414

November 13

SOFTBALL GAME

Cypress College VRC vs. Fullerton College VRC
10 am at Fullerton College

Accommodation requests related to a disability should be directed to the Veterans Resource
Center: veterans@cypresscollege.edu | (714) 484-7150 at least five days prior to the event.



VETERANS
WEEK EVENTS

PAINT & PIZZA PARTY MONDAY
12:00 PM - 3:00 PM 11/9/26

AROMATHERAPY MAKING TUESI]AY
11:00 AM - 1:00 PM 11/10/26

VETERANS DAY EDNESDAY
ENJOY YOUR DAY 11/11/26

VRC BB() THURSDA
11:30 AM - 2:30 PM 11/12/26

VRC SOFTBALL GAME FRII]AY )
09:00 AM - END 11/13/26




NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 27, 2026 Information X
Enclosure(s) X
SUBJECT: Citizens’ Bond Oversight Committee

Appointment Process and Application

BACKGROUND: At its April 14, 2015 meeting, the Board of Trustees established a
Citizens’ Bond Oversight Committee and approved the Bylaws for the Committee. The
Bylaws (Exhibit A) require that the Committee consist of at least seven (7) members
appointed by the Board from a list of candidates submitting written applications (Exhibit B),
and based on criteria established by Proposition 39, which requires:

e One (1) student enrolled and active in a community college support group, such as
student government.

e One (1) member active in a business organization representing the business

community located in the District.

One (1) member active in a senior citizens' organization.

One (1) member active in a bona-fide taxpayers association.

One (1) member active in a support organization for the college, such as a foundation.

Two (2) members of the community at-large.

Currently, the Committee has eight (8) members, with two (2) positions requiring
appointment. Per Section 5.4 of the Bylaws, the member representing a business
organization representing the business community located in the District continues to serve
in a holdover capacity until a successor is appointed. The community at-large position is
currently vacant.

Staff requests that the Board review section 5.5 Appointment for the Committee as well as
Exhibit B, which is the application for the Oversight Committee before the process begins.

This agenda item was submitted by John Parker, Vice Chancellor, Administrative Services.

How does this relate to the five District Strategic Directions? This item responds to
Direction 3) Stewardship of Resources — NOCCCD will promote a shared vision of
responsible stewardship of District resources through transparent and inclusive decision-
making and integrated planning.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6740, Citizens’ Bond Oversight Committee.

6.b.1
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FUNDING SOURCE AND FINANCIAL IMPACT: There is no financial impact. All positions
on the Citizens’ Bond Oversight Committee are voluntary.

RECOMMENDATION: It is recommended that the Board review Exhibit A and B and make
recommendations for changes to the Citizens’ Bond Oversight Committee appointment
process and the application for the independent Citizens’ Bond Oversight Committee.

Byron D. Clift Breland ZZ ). Zé//ﬁ M 6.b.2
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EXHIBIT A

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE
BYLAWS

Section 1. Committee Established. The North Orange County Community College
District (the “District”) was successful at the election conducted on March 5, 2002 (the “2002
Election”) in obtaining authorization from the District’s voters to issue up to $239,000,000
aggregate principal amount of the District’'s general obligation bonds (“Measure X”). A Bond
Oversight Committee for Measure X has been established (the “Measure X Committee”). The
District was successful at the election conducted on November 4, 2014 (the “2014 Election”)
in obtaining authorization from the District’s voters to issue up to $574,000,000 aggregate
principal amount of the District's school facilities bond (“Measure J”). Measure X and
Measure J are hereinafter referred to as the “Measures,” and the 2002 Election and the 2014
Election are referred to as the “Elections”. The Elections were conducted under Proposition
39, being chaptered as the Strict Accountability in Local School Construction Bonds Act of
2000, at Section 15264 et seq. of the Education Code of the State (“Prop 39”). Pursuant to
Section 15278 of the Education Code, the District is obligated to establish an Independent
Citizens’ Bond Oversight Committee for Measure J in order to satisfy the accountability
requirements of Prop 39. The District hereby confirms that the Independent Citizens’ Bond
Oversight Committee initially established for Measure X shall be reconstituted as a new
Committee (the “Committee”) which shall have the duties and rights set forth in these Bylaws
with oversight responsibility for both Measure X and Measure J. The Committee does not
have legal capacity independent from the District.

Section 2. Purposes. The purposes of the Committee are set forth in Prop 39, and
these Bylaws are specifically made subject to the applicable provisions of Prop 39 as to the
duties and rights of the Committee. The Committee shall be deemed to be subject to the
Ralph M. Brown Public Meetings Act of the State of California and shall conduct its meetings
in accordance with the provisions thereof. The District shall provide necessary administrative
support to the Committee as shall be consistent with the Committee’s purposes, as set forth
in Prop 39.

The proceeds of general obligation bonds issued pursuant to the Elections are
hereinafter referred to as “bond proceeds.” The Committee shall confine itself specifically to
bond proceeds generated under the Measures. Regular and deferred maintenance projects
and all monies generated under other sources shall fall outside the scope of the Committee’s
review.

Section 3. Duties. To carry out its stated purposes, the Committee shall perform
only the duties set forth in Sections 3.1, 3.2, and 3.3 hereof, and shall refrain from those
activities set forth in Sections 3.4 and 3.5.

3.1 Inform the Public. The Committee shall inform the public concerning the
District's expenditure of bond proceeds. In fulfilling this duty, all official communications to
either the Board or the public shall come from the Chair acting on behalf of the Committee.
The Chair shall only release information that reflects the majority view of the Committee.

3.2 Review Expenditures. The Committee shall review expenditure reports
produced by the District to ensure that (a) bond proceeds were expended only for the

6.b.3
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EXHIBIT A

purposes set forth in Measure X and Measure J, respectively; and (b) no bond proceeds were
used for teacher or administrative salaries or other operating expenses in compliance with
Attorney General Opinion 04-110, issued on November 9, 2004.

3.3  Annual Report. The Committee shall present to the Board of Trustees of the
District (the “Board”) in public session, an annual written report for each of the Measures
which shall include the following:

€)) A statement indicating whether the District is in compliance with the
requirements of Article XIIIA, Section 1(b)(3) of the California Constitution; and

(b) A summary of the Committee’s proceedings and activities for the preceding
year.

3.4  Duties of the Board or Chancellor. Either the Board or the Chancellor, as the
Board shall determine, shall have the following powers reserved to it, and the Committee
shall have no jurisdiction over the following types of activities:

(1) Review or approval of contracts;

(i) Review or approval of change orders;

(iii) Expenditure of bond funds;

(iv) Handling of all legal matters;

(v) Approval of project plans and schedules;

(vi) Approval of all deferred maintenance plans; and
(vii) Approval of the sale of bonds.

3.5 Measure X and Measure J Projects Only. In recognition of the fact that the
Committee is only charged with reviewing the prior expenditure of bond proceeds, the Board
has not charged the Committee with responsibility for:

€)) Projects financed through the State of California, developer fees,
redevelopment tax increment, certificates of participation, lease/revenue
bonds, the general fund or the sale of surplus property without bond proceeds
shall be outside the authority of the Committee.

The establishment of priorities and order of construction for the bond projects,
which shall be made by the Board in its sole discretion.

The selection of architects, engineers, soils engineers, construction managers,
project managers, CEQA consultants and such other professional service firms
as are required to complete the project based on District criteria established by
the Board in its sole discretion.

6.b.4
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EXHIBIT A

The approval of the design for each project including exterior materials, paint
color, interior finishes, site plan and construction methods (modular vs.
permanent) which shall be determined by the Board in its sole discretion.

(e) The selection of independent audit firm(s), performance audit consultants and
such other consultants as are necessary to support the activities of the
Committee.

() The approval of an annual budget for the Committee that is sufficient to carry
out the activities set forth in Prop 39 and included herein.

(9) The appointment or reappointment of qualified applicants to serve on the
Committee, subject to legal limitations, and based on criteria adopted in the
Board’s sole discretion as part of carrying out its function under Prop 39.

Section 4. Authorized Activities.

4.1  Inorder to perform the duties set forth in Section 3, the Committee may engage
in the following authorized activities:

(@) Receive copies of the District's annual, independent performance audit and
annual, independent financial audit required by Prop 39 (Article XIIIA of the
California Constitution) (together, the “Audits”) at the same time said Audits are
submitted to the District, and review the Audits, and no later than by March 31°t
of each year.

Inspect District facilities and grounds for which bond proceeds have been or
will be expended, in accordance with any access procedure established by the
District’'s Chancellor.

Review copies of deferred maintenance plans developed by the District.

Review efforts by the District to maximize bond proceeds by implementing
various cost-saving measures.

(e) Receive from the Board, within three months of the District receiving the Audits,
responses to any and all findings, recommendations, and concerns addressed
in the Audits, and review said responses.

Section 5. Membership.

5.1  Number.
The Committee shall consist of at least seven (7) members appointed by the
Board from a list of candidates submitting written applications, and based on criteria
established by Prop 39, to wit:

e One (1) student enrolled and active in a community college support group, such
as student government.

6.b.5
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EXHIBIT A

One (1) member active in a business organization representing the business
community located in the District.

One (1) member active in a senior citizens' organization.
One (1) member active in a bona-fide taxpayers association.

One (1) member active in a support organization for the college, such as a
foundation.

Two (2) members of the community at-large.

Qualification Standards.

(@) To be a qualified person, he or she must be at least 18 years of age.

(b) The Committee may not include any employee, official of the District or
any vendor, contractor or consultant of the District.

Ethics: Conflicts of Interest.

€)) Members of the Committee are not subject to the Political Reform Act
(Gov. Code 88 81000 et seq.), and are not required to complete Form 700; but
each member shall comply with the Committee Ethics Policy attached as
“Attachment A” to these Bylaws.

(b) Pursuant to Section 35233 of the Education Code, the prohibitions
contained in Article 4 (commencing with Section 1090) of Division 4 of Title 1
of the Government Code (“Article 4”) and Article 4.7 (commencing with Section
1125) of Division 4 of Title 1 of the Government Code (“Article 4.7”) are
applicable to members of the Committee. Accordingly:

0] Members of the Committee shall not be financially interested in
any contract made by them in their official capacities or by the Committee,
nor shall they be purchasers at any sale or vendors at any purchase made
by them in their official capacity, all as prohibited by Article 4; and

(i) Members of the Committee shall not engage in any employment,
activity, or enterprise for compensation which is inconsistent, incompatible,
in conflict with, or inimical to duties as a member of the Committee or with
the duties, functions, or responsibilities of the Committee or the District. A
member of the Committee shall not perform any work, service, or counsel
for compensation where any part of his or her efforts will be subject to
approval by any other officer, employee, board, or commission of the
District's Board, except as permitted under Article 4.7.

5.4 Term. Except as otherwise provided herein, each member shall serve a term
of two (2) years, commencing as of the date of appointment by the Board. No member may
serve more than three (3) consecutive terms. At the Committee’s first meeting, members will
draw lots or otherwise select a minimum of two members to serve for an initial one (1) year
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term and the remaining members for an initial two (2) year term. Members whose terms have
expired may continue to serve on the Committee until a successor has been appointed.
Members of the Measure X Committee may be appointed to the Committee and be entitled
to new terms as described herein, regardless of their period of service on the Measure X
Committee.

5.5  Appointment. Members of the Committee shall be appointed by the Board
through the following process: (a) the District may advertise in the local newspapers, on its
website, and in other customary forums, as well as solicit appropriate local groups for
applications; (b) the Chancellor will review the applications; and (c) the Chancellor will make
recommendations to the Board.

5.6 Removal; Vacancy. The Board may remove any Committee member for any
reason, including failure to attend two consecutive Committee meetings without reasonable
excuse or for failure to comply with the Committee Ethics Policy. Upon a member’s removal,
his or her seat shall be declared vacant. The Board, in accordance with the
established appointment process, shall fill any vacancies on the Committee. The Board
shall seek to fill vacancies within 90 days of the date of occurrence of a vacancy.

5.7 Compensation. The Committee members shall not be compensated for their
services.

5.8  Authority of Members. (a) Committee members shall not have the authority to
direct staff of the District; (b) individual members of the Committee retain the right to address
the Board, either on behalf of the Committee or as an individual; (c) the Committee shall not
establish sub-committees for any purpose; and (d) the Committee shall have the right to
request and receive copies of any public records relating to projects funded by the Measures.

Section 6. Meetings of the Committee.

6.1 Regular Meetings. The Committee shall meet at least once a year, but shall
not meet more frequently than quarterly.

6.2  Location. All meetings shall be held within the boundaries of the North Orange
County Community College District.

6.3  Procedures. All meetings shall be open to the public in accordance with the
Ralph M. Brown Act, Government Code Section 54950 et seq. Meetings shall be conducted
according to such additional procedural rules as the Committee may adopt. A majority of the
number of Committee members shall constitute a quorum for the transaction of any business
of the Committee.

Section 7. District Support.

7.1 The District shall provide to the Committee necessary technical and
administrative assistance as follows:

€)) preparation of and posting of public notices as required by the Brown Act,
ensuring that all notices to the public are provided in the same manner as
notices regarding meetings of the District Board;
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provision of a meeting room, including any necessary audio/visual equipment;

(c) preparation, translation and copies of any documentary meeting materials,
such as agendas and reports; and

(d) retention of all Committee records, and providing public access to such records
on an Internet website maintained by the District.

7.2  District staff and/or District consultants shall attend Committee proceedings in
order to report on the status of projects and the expenditure of bond proceeds.

Section 8. Reports. In addition to the Annual Report required in Section 3.3, the
Committee may report to the Board from time to time in order to advise the Board on the
activities of the Committee. Such report shall be in writing and shall summarize the
proceedings and activities conducted by the Committee.

Section 9. Officers. The Chancellor shall appoint the initial Chair. Thereafter, the
Committee shall elect a Chair and a Vice-Chair who shall act as Chair only when the Chair is
absent. The Chair and Vice-Chair shall serve in such capacities for a term of one year and
may be re-elected by vote of a majority of the members of the Committee.

Section 10. Amendment of Bylaws. Any amendment to these Bylaws shall be
approved by a majority vote of the Board.

Section 11. Termination. The Committee shall automatically terminate and disband
concurrently with the Committee’s submission of the final respective Annual Report which
reflects the final accounting of the expenditure of all Measure X and Measure J monies.
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CITIZENS’ BOND OVERSIGHT COMMITTEE
ETHICS POLICY STATEMENT

This Ethics Policy Statement provides general guidelines for Committee members in
carrying out their responsibilities. Not all ethical issues that Committee members face are
covered in this Statement. However, this Statement captures some of the critical areas that
help define ethical and professional conduct for Committee members. The provisions of this
Statement were developed from existing laws, rules, policies and procedures as well as from
concepts that define generally accepted good business practices. Committee members are
expected to strictly adhere to the provisions of this Ethics Policy.

POLICY

CONFLICT OF INTEREST. A Committee member shall not make or influence a
District decision related to: (1) any contract funded by bond proceeds, or (2) any
construction project which will benefit the Committee member’s outside
employment, business, or a personal finance or benefit an immediate family
member, such as a spouse, child or parent.

OUTSIDE EMPLOYMENT. A Committee member shall not use his or her
authority over a particular matter to negotiate future employment with any person
or organization that relates to: (1) any contract funded by bond proceeds, or (2)
any construction project. A Committee member shall not make or influence a
District decision related to any construction project involving the interest of a
person with whom the member has an agreement concerning current or future
employment, or remuneration of any kind. For a period of two (2) years after
leaving the Committee, a former Committee member may not represent any
person or organization for compensation in connection with any matter pending
before the District that, as a Committee member, he or she participated in
personally and substantially. Specifically, for a period of two (2) years after
leaving the Committee, a former Committee member and the companies and
businesses for which the member works shall be prohibited from contracting with
the District with respect to: (1) bidding on projects funded by the bond proceeds;
and (2) any construction project.

COMMITMENT TO UPHOLD LAW. A Committee member shall uphold the
federal and California Constitutions, the laws and regulations of the United States
and the State of California (particularly the Education Code) and all other
applicable government entities, and the policies, procedures, rules and
regulations of North Orange County Community College District.

COMMITMENT TO DISTRICT. A Committee member shall place the interests
of the District above any personal or business interest of the member.

6.b.9
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\ NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
APPLICATION FOR INDEPENDENT CITIZENS’ OVERSIGHT COMMITTEE

The North Orange County Community College District is seeking qualified, interested individuals to
serve on a committee of community leaders which will serve as the Independent Citizens’ Oversight
Committee for the District's Measure J college facilities bond program.

Proposition 39 Bond Election

On November 4, 2014, voters residing within the North Orange County Community College District
passed Measure J. Measure J is a $574,000,000 bond measure that authorizes funding for needed
repairs, upgrades, and new construction projects to the District’s schools. Proposition 39 required a
55% supermajority for approval; Measure J was passed by 55.02%.

Establishment of a Citizens’ Oversight Committee

After a bond authorized under Proposition 39 is passed, State law requires that the North Orange
County Community College District Board appoint an Independent Citizens’ Oversight Committee to
work with the District. The District maintains an Independent Citizens' Oversight Committee in
accordance with Proposition 39 and Education Code Section 15278. The Committee provides ongoing
oversight of the expenditure of Measure X and Measure J bond proceeds and serves as an
independent body that informs the public regarding the District's use of bond funds. The Committee
continues to fulfill its responsibilities as set forth in its Bylaws and applicable law.

Committee Responsibilities

In accordance with Education Code Section 15278(b), the Citizens’ Oversight Committee shall:
» Inform the public concerning the District's expenditure of Measure J bond proceeds;

* Review expenditure reports produced by the District to ensure that Measure J bond proceeds were
expended only for the purposes set forth in Measure J; and

* Present to the Board in public session, an annual written report outlining their activities and
conclusions regarding the expenditure of Measure J bond proceeds.

The Bylaws which govern the Citizens’ Oversight Committee are attached to this Application.

Appointment of Committee Members

All appointments will be made by the Board from applications submitted to the District. The Committee
shall consist of at least seven (7) members appointed by the Board from a list of candidates submitting
written applications, and based on criteria established by Prop 39, to wit:

* One (1) student enrolled and active in a community college support group, such as student
government.

* One (1) member active in a business organization representing the business community located in
the District.

One (1) member active in a senior citizens' organization.
One (1) member active in a bona-fide taxpayers association.

One (1) member active in a support organization for the college, such as a foundation.

Two (2) members of the community at-large. 6.5.10
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Time Commitment and Term

Appointments will be staggered, appointees will be appointed to serve one full two-year term and will
be eligible for reappointment by the Board for a second and third two-year term.

Would You Be Interested in Serving?

If you wish to serve on this important committee, please review the committee Bylaws for more
information about the committee’s role and responsibiliies and complete the attached fillable

application. Completed applications should be sent to chancellor@nocccd.edu by 4:30 PM on
December 15, 2026.

North Orange County Community College District
1830 W Romneya Drive, Anaheim, CA 92801
Telephone: (714) 808-4500

chancellor@nocccd.edu
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EXHIBIT B

s\\\ NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

APPLICATION FOR INDEPENDENT CITIZENS’ OVERSIGHT COMMITTEE

(Please complete the fillable document and save before closing)

Name:

Address:

Home Phone: Work Phone:

FAX #: E-Mail;

Why do you want to serve on the Measure J Independent Citizens’ Oversight Committee?

Do you have any special area of expertise or experience that you think would be helpful to the
committee?

If you have served on other school district, city or community committees please list and
briefly describe your role:

6.b.12
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I would be able to represent the following constituencies in the District: (check all that apply)

Student Enrolled and Active in a Community College Support Group
Student’s Name, School, and Supporting Group:

Business Representative - Active in a business organization representing local business
Organization:

Senior Citizen Group Representative - Active member in a senior citizens’ organization.
Organization:

Taxpayer Organization Member - Active in a bona fide taxpayers’ association.
Organization:

Member Active in a Support Organization for the College, such as a Foundation
Name and Organization:

At-Large Community Members — Residents of the North Orange County CCD.
Name:

Please note any additional information you feel should be considered as part of your
application:

. Are you an employee of the District?*

. Are you a vendor, contractor, or consultant to the school district?*

. Do you have conflicts that would preclude your attending quarterly meetings?

. Do you know of any reason, such as a potential conflict of interest, which would
adversely affect your ability to serve on the Independent Citizens’ Oversight
Committee?*

5. Are you willing to comply with the ethics code included in the bylaws?
6. Are you at least 18 years of age or older?

(*Employees, vendors, contractors, and consultants of North Orange County Community College District are prohibited by law from being

members of the Citizens’ Oversight Committee. Employment which could result in becoming a contractor or subcontractor to the district would
also be a potential conflict.)

Signature of Applicant
All answers and statements in this document are true and complete to the best of my knowledge.

Signature Date

Completed applications must be sent to
chancellor@nocccd.edu no later than 4:30 PM, December 15, 2026.
If you have any questions, please call North Orange County Community College District at
(714) 808-4500.

It is the policy of North Orange County Community College District not to unlawfully discriminate on the basis of sex, sexual orientation, gender,

ethnic group identification, race, ancestry, national origin, color, religion, marital status, age or mental or physical disability in the educational
programs or activities which it operates.
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution X
DATE: October 27, 2026 Information
Enclosure(s) X
SUBJECT: Resolution No. 26/27-26,

Board of Trustees Excused Absence

BACKGROUND: Pursuant to Board Policy 2725, Board Member Compensation, Board
members may be paid for meetings when they are absent, if the Board adopts a Resolution
verifying that the absence is excused.

Education Code Section 72024, Subdivision (d) reads as follows:

A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes, finds that at the time of
the meeting he or she is performing services outside of the meeting for the
community college district, he or she was ill or on jury duty, or the absence
was due to a hardship deemed acceptable by the Board. This compensation
shall be a charge against the funds of the district.

How does this relate to the five District Strategic Directions? This item responds to
District Strategic Direction 3) Stewardship of Resources — NOCCCD will promote a shared
vision of responsible stewardship of District resources through transparent and inclusive
decision-making and integrated planning.

How does this relate to Board Policy: This item is in accordance with Board Policy 2725,
Board Member Compensation.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board adopt Resolution No. 26/27-26,
Trustee Absence verifying that Trustee Evangelina Rosales was absent on October 13,
2026 due to hardship and, therefore, eligible to receive compensation for the Regular Board
meeting held on that date. A signed affidavit from Trustee Rosales verifying her absence
due to hardship will be on file in the Chancellor’s Office.

Byron D. Clift Breland ZZ )) 64%’% M 6.c.1
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE \\
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
Resolution No. 26/27-26, Trustee Absence

WHEREAS, Education Code Section 72024(d) states:

A member may be paid for any meeting when absent if the Board by
resolution duly adopted and included in its minutes finds that at the time
of the meeting he or she is performing services outside the meeting for
the community college district, he or she was ill or on jury duty, or the
absence was due to a hardship deemed acceptable by the Board. The
compensation shall be a charge against the funds of the District.

NOW, THEREFORE, BE IT RESOLVED that the Trustee named below was absent
from the Regular Board meeting of October 13, 2026, due to hardship, and therefore,
eligible to receive compensation for the meeting held on that date.

TRUSTEE

Evangelina Rosales

AYES:

NOES:
ABSENT:
ABSTAINING:

DATE ADOPTED: October 27, 2026

6.c.2
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NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action
Resolution
DATE: October 27, 2026 Information X
Enclosure(s)
SUBJECT: Future Board Agenda Items

BACKGROUND: At the June 2018 Board and Chancellor planning retreat, the group
discussed how to make Board meetings more effective and efficient. As a result of that
discussion, it was agreed that a new Future Board Agenda Items section would be included
in Board meeting agendas to provide an opportunity for trustees to discuss the possibility
of adding topics or items of interest to future agendas.

This information item is presented to allow for discussion on any potential future Board
agenda items.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: This item is in accordance with Board Policy 2310,
Regular Meetings of the Board and Board Policy 2340, Agendas.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: It is recommended that the Board discuss any potential future Board
agenda items.

Byron D. Clift Breland Z{ )) 6&%% M 6.d
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UNAPPROVED
MINUTES OF THE REGULAR MEETING

OF THE BOARD OF TRUSTEES OF THE
NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

October 13, 2026

The Board of Trustees of the North Orange County Community College District met for its
Regular Meeting on Tuesday, October 13, 2026 at 5:30 p.m. in the Anaheim Campus Board
Room with a YouTube livestream broadcast.

Board President Barbara Dunsheath called the meeting to order at 5:33 p.m. and led the Pledge
of Allegiance.

TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, Barbara
Dunsheath, Ed Lopez, Mark A. Lopez, and Student Trustees Ahmad Haidari and Samantha
Meili. Yellckin Brenes joined at 5:43 p.m. Absent: Evangelina Rosales.

RESOURCE PERSONNEL PRESENT: Byron D. Clift Breland, Chancellor; John Parker, Vice
Chancellor, Administrative Services; Irma Ramos, Vice Chancellor, Human Resources;
Jennifer Vega La Serna, Vice Chancellor, Educational Services & Institutional Effectiveness;
Cynthia Olivo, President, Fullerton College; Scott Thayer, President, Cypress College;
Valentina Purtell, President, North Orange Continuing Education; Kai Stearns Davis, Chief
District Communications Officer; Flavio Medina Martin, representing the District Management
Association; Michelle Patrick Norng, representing the North Orange Continuing Education
Academic Senate; Jaclyn Magginetti, representing the Cypress College Academic Senate;
Bridget Kominek, representing the Fullerton College Faculty Senate; Steven Estrada,
representing United Faculty; Marlo Smith, representing Adjunct Faculty United; Elaine Loayza,
representing CSEA; and Alba Recinos, Recording Secretary.

OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Luis Gonzalez, Tony Jake,
Howard Kummerman, Marc Posner, Russell Pasos, and David So from Cypress College;
Carlos Ayon and Miranda Bates from Fullerton College; Neshia Jenkins and Jason Makabali
from North Orange Continuing Education; and Mylene Daniels, Danielle Davy, Kristen
Entringer, Julie Leggin, Jeancarlo Madrigal, Khaoi Mady, Darin Matthews, and Rick Williams
from the District Office.

VISITORS: Tim Verne. Public participation was provided via YouTube livestream.

BLOCK VOTE APPROVAL OF AGENDA ITEMS: It was moved by Trustee Jeffrey P. Brown
and seconded by Trustee Ed Lopez that the following non-personnel and personnel items be
approved by block vote:

Administrative Services: 3.a, 3.b, 3.c, 3.d, 3.e, 3.f, 3.g, 3.h, 3.i, 3.}, 3.k, 3.1, 3.m, 3.n, 3.p, 3.q,
3.r,3.s, 3.t

Instructional Resources: 4.a,4.b, 4.c,4.d

Human Resources: 5.a, 5.b, 5.c, 5.d, 5.e

Motion carried with Trustees Bent, Blount, Brown, Dunsheath, E. Lopez, and M. Lopez,
voting yes, including Student Trustees Haidari and Meili’s advisory votes.
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CHANCELLOR’S REPORT

Chancellor Byron D. Clift Breland noted that National Hispanic Heritage Month is drawing to
a close and thanked everyone who helped create thoughtful programming, which included
cultural, educational, wellness, and community-building activities across the District, and also
thanked the Board for adopting Resolution No. 26/27-19 in recognition of Hispanic Heritage
Month. He recognized President Valentina Purtell and her NOCE team for their leadership at
the Vision 2030 Noncredit Summit where over 25 NOCE faculty, staff, and students participated
at the statewide gathering to share their knowledge and experience in workforce development,
educational partnerships, disability support, noncredit operations, and institutional leadership.
He noted that he joined State Chancellor Sonya Christian for a fireside conversation with State
Treasurer Fiona Ma at the Summit to discuss adult education, workforce opportunity, public
investment, and the economic mobility community colleges help make possible.

The Chancellor reported that he, alongside John Parker and Erika Almaraz, traveled to San
Francisco for the District’s credit-rating presentations with Moody’s and S&P, where they
discussed enrollment recovery, growth in assessed valuation, stronger reserve policies and
liquidity, and a nearly fully funded OPEB trust. The compelling story presented in San Francisco
reflects years of thoughtful policy direction, prudent reserve expectations, disciplined fiscal
oversight, and support for long-range planning. On September 30, Dr. Clift Breland attended
the ACHRO/EEO Annual Conference where he presented “The Glass Throne: Power, Race,
and the lllusion of Authority at the Top” to explore executive presence, leadership expectations,
and responsibilities that leaders may carry even when those responsibilities do not appear in a
formal job description.

He took a moment to recognize the employees who responded to the recent BankMobile cyber
incident which did not compromise any District identified accounts, but did create questions
and concerns for students and employees related to the electronic distribution of financial-aid
payments. In response, staff worked through the weekend and the Chancellor expressed his
gratitude to Khaoi Mady, the Information Technology team, and the Financial Aid, Bursar’s
Office, business services, communications, and student services members at Cypress College,
Fullerton College, and NOCE who worked beyond their normal schedules to coordinate
information, answer questions, and assist students directly. He noted that while that work may
not always be visible, it matters, and it shows students and employees that when a challenge
arises, the District comes together and responds with urgency, care, and professionalism.

MINUTES: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Ryan Bent to
approve the Minutes of the Regular Meeting of September 22, 2026. Motion carried with
Trustees Bent, Blount, Brown, Dunsheath, E. Lopez, and M. Lopez, voting yes, including
Student Trustees Haidari and Meili’s advisory votes.

ADMINISTRATIVE SERVICES

Item 3.a: By block vote, authorization was granted to ratify purchase order numbers P0183949
- P0184826 through September 21, 2026, totaling $6,527,986.46, and check numbers
C0058521 — C0058691, totaling $3,756,368.24; check numbers F0312727 — F0314091,
totaling $4,620,825.08; check numbers 88577606 — 88578664, totaling $15,340,475.94; check
numbers V0032233 — V0032237, totaling $8,999.07; check numbers 70134798 — 70135384,
totaling $136,912.30; and disbursements E9329158 — E9338313, totaling $14,406,210.66,
through September 30, 2026.
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Item 3.b: By block vote, authorization was granted to adjust the General Fund revenue and
expenditure budgets in accordance with the new and revised fiscal year 2026-2027 allocations
totaling $9,819,921.

Further authorization was granted for the Vice Chancellor, Administrative Services, to execute
documents necessary to implement the budget adjustments and allocations on behalf of the
District.

Item 3.c: By block vote, authorization was granted to declare the attached list of items as
surplus and for the Liquidation Company to conduct an auction for the sale of the surplus items.
Proceeds collected by the auction company will be split between the District (55%) and the
auction company (45%).

Item 3.d: By block vote, authorization was granted to establish a pool of Construction Cost
Estimating Consulting firms to provide expertise for Districtwide projects. The pre-qualified
companies will remain in the pool for a minimum of three (3) years with an option to extend for
another two (2) years and not to exceed five (5) years.

Item 3.e: By block vote, authorization was granted to establish a pool of Construction
Scheduling Consulting firms to provide expertise for Districtwide projects. The pre-qualified
companies will remain in the pool for a minimum of three (3) years with an option to extend for
another two (2) years and not to exceed five (5) years.

Item 3.f: By block vote, authorization was granted to amend the architectural agreement with
PBK Architects and increase the contract amount by $279,700, from $289,500 to $569,200,
inclusive of reimbursables, to provide continued architectural and engineering services for the
Exterior Green Community Space Enhancement and Anaheim Campus Americans with
Disabilities Act (ADA) Transition Plan Projects. The term of the agreement shall continue
through the completion of the projects.

Further authorization was granted for the Vice Chancellor, Administrative Services, or District
Director, Procurement and Contracts, to execute the amendment to the agreement on behalf
of the District.

Item 3.g: By block vote, authorization was granted to ratify Change Order #9 with Bayview
Environmental Services, Inc., for Bid 2324-04, Cypress College Fine Arts Renovation Project,
for a non-compensable contract time extension.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Procurement and Contracts to execute the change order and related documents on
behalf of the District.

Item 3.h: By block vote, authorization was granted to file the Notice of Completion for Bid
#2324-04, Cypress College Fine Arts Renovation Project with Bayview Environmental
Services, Inc., and pay the final retention payment when due.

Item 3.i: By block vote, authorization was granted to ratify Change Order #4 for Condon
Johnson Associates, Bid #2324-04, Cypress College Fine Arts Renovation Project for a non-
compensable contract time extension.
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Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Procurement and Contracts to execute the change order on behalf of the District.

Item 3.j: By block vote, authorization was granted to file the Notice of Completion for Bid #2324-
04, Cypress College Fine Arts Renovation Project with Condon Johnson Associates and pay
the final retention payment when due.

Item 3.k: By block vote, authorization was granted to ratify Change Order #5 for Marina
Landscape Inc., Bid #2324-04, Cypress College Fine Arts Renovation Project for a non-
compensable contract time extension.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Procurement and Contracts to execute the change order on behalf of the District.

Item 3.1: By block vote, authorization was granted to file the Notice of Completion for Bid #2324-
04, Cypress College Fine Arts Renovation Project with Marina Landscape, Inc., and pay the
final retention payment when due.

Item 3.m: By block vote, authorization was granted to adopt Resolution No. 26/27-20 to
approve Change Order #18 with Inland Building Companies, Inc. for Bid 2324-04, for the public
works project, to increase the contract amount by $13,791, for a new total of $4,208,483 for the
Cypress College Fine Arts Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Procurement and Contracts to execute the change order and related documents on
behalf of the District.

Item 3.n: By block vote, authorization was granted to adopt Resolution No. 26/27-21 to approve
Change Order #9 with Pecoraro, Inc. for Bid 2324-04, for the public works project, to increase
the contract amount by $16,487, for a new total of $683,689 for the Cypress College Fine Arts
Renovation Project.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Procurement and Contracts to execute the change order and related documents on
behalf of the District.

Item 3.0: Prior to the discussion of this item, the Board received the following public comment:

Tim Verne, with Verne’s Plumbing Inc., addressed the Board to describe the acrimonious
relationship his company has experienced with district leadership regarding the Cypress
College project. He outlined concerns regarding violations of the contract and urged the Board
to revisit the matter before approving the resolution in order to address additional outstanding
matters in order to avoid litigation.

It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Mark A. Lopez to adopt
Resolution No. 26/27-22 to approve Change Order #17 for $64,727 and unilateral Change
Order #18 for ($5,952), for a net increase of $58,775, with Verne’s Plumbing Inc. for Bid 2324-
04, for the public works project, for a new total of $2,669,141 for the Cypress College Fine Arts
Renovation Project.
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During the discussion, trustees asked staff for a response to the public comment and it was
noted that the resolution was vetted by legal counsel and the unilateral resolution is allowable
and in compliance with the contract terms.

Subsequent to the discussion, the motion carried with Trustees Bent, Brown, Dunsheath,
E. Lopez, and M. Lopez, voting yes, including Student Trustees Brenes, Haidari, and
Meili’s advisory votes, and Trustee Blount voting no.

Further authorization was granted for the Vice Chancellor, Administrative Services or District
Director, Procurement and Contracts to execute the change order and related documents on
behalf of the District.

Item 3.p: By block vote, authorization was granted to ratify the current change orders for the
public works project listed per the Change Order Request, with a total increase of $5,702 for
the Fine Arts Renovation at Cypress College.

Further authorization was granted for the Vice Chancellor, Administrative Services, or District
Director, Procurement and Contracts to execute the change order and related documents on
behalf of the District.

Item 3.q: By block vote, authorization was granted to award Bid #2627-03, Softball Field
Renovation at Fullerton College to Moalej Builders, Inc. in the amount of $7,082,900, including
a $643,900 allowance.

Further authorization was granted for the Vice Chancellor, Administrative Services, or District
Director, Procurement and Contracts to execute the contract on behalf of the District.

Item 3.r: By block vote, authorization was granted to approve catering expenses for the 2nd
Annual Historically Black Colleges and Universities event on November 17, 2026, in an amount
not to exceed $7,500.

Item 3.s: By block vote, authorization was granted to allow the Friends of Fullerton College
Foundation to host the Study Abroad Program Fundraiser on December 3, 2026, at the
Fullerton College Cruz Reynoso Hall and serve alcoholic beverages to attendees.

Item 3.t: By block vote, authorization was granted to allow North Orange Continuing Education
to host the PBS SoCal Talking Neighbor to Neighbor on October 20, 2026, at the Anaheim
Campus Room 105/107 and serve alcoholic beverages to attendees.

INSTRUCTIONAL RESOURCES

Item 4.a: By block vote, authorization was granted to approve the summary of curriculum
changes for Cypress College, to be effective Spring 2027 and Fall 2027. The curricula have
been signed by the Campus Curriculum Chairperson and the College President and have been
approved by the District Curriculum Coordinating Committee.

Item 4.b: By block vote, authorization was granted to ratify the Memorandum of Understanding
between the Los Alamitos Unified School District and Cypress College/North Orange County
Community College District for the CyberPatriot Partnership.
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Item 4.c: By block vote, authorization was granted to ratify the Memorandum of Understanding
between the Magnolia School District and Cypress College/North Orange County Community
College District for the Superintendent’s Cup.

Item 4.d: By block vote, authorization was granted to ratify the Memorandum of Understanding
between the Centralia Elementary School District and Cypress College/North Orange County
Community College District for the Superintendent’s Cup.

HUMAN RESOURCES

Item 5.a: By block vote, authorization was granted for the following academic personnel
matters, which are within budget:

RETIREMENTS

Lambros, John CcC Instructor, Speech
Last Day of Employment: 05/29/2027
Retirement Date: 05/30/2027

PN CCF959

TERMINATION

@01546932 FC Instructor, Sociology
Last Day of Employment: 09/18/2026
PN FCF582

LEAVES OF ABSENCE

@00950997 FC Pregnancy Disability Leave (PDL/FMLA)

Paid Leave Using Regular Sick and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 8/1/2026 — 9/12/2026 (Consecutive Leave)

Barsamian, Aram FC Music Instructor
Change in Load Bank Leave with Pay
From: 20%
To: 33%
Eff. 2026 Fall Semester

De Jesus, Roman FC Oceanography/Earth Sci. Instructor
Load Banking Leave with Pay (33.33%)
Eff. 2026 Fall Semester

@01472389 FC Pregnancy Disability Leave (PDL/FMLA)
Paid Leave Using Regular Sick and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
Eff. 8/9/2026 — 10/3/2026 (Consecutive Leave)

@00933107 NOCE Medical Leave of Absence
Paid Leave Using Regular Sick and Supplemental
Sick Leave Until Exhausted; Unpaid Thereafter
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Eff. 9/1/2026 — 11/3/2026 (Consecutive Leave)
amily Medical Leave and Parental Leave
@01028293 FC Family Medical L (CFRA) and P tal L
Paid Leave Using Regular Sick Leave and Bonding
Leave Until Exhausted; Unpaid Thereafter
Eff. 9/14/2026 — 12/6/2026 (Consecutive Leave)

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2026 FALL SEMESTER

Hale, Riley FC Column 3, Step 1
Majdalawi, Noor CC Column 2, Step 1
Martin, Michael CcC Column 1, Step 1

TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES

Arakkonam Palaniveloo, CC Ascend Communities of Practice Project
Vinitha Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Barragan, Valeria CcC Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026

Brydges, Michael CC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Cole, Megan CC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

De Frutos Garcia, Samanta CC Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026

DeDios, Angela CC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Do, Mina CcC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Dominguez, Ernesto CC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Gamez, Evelyn CcC Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026
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Gray, Charles

Hassan, Ahmed

Ikram, Muhammad

Juan, Lydia

Klyde, Michael

Kosinska Klaehn, Magdalena

Leis, Corey

Maradiaga-Bunker, Ana

Marquez-Alarcon, Estela

Merlo, Adrienne

Navarro, Arturo

Qu, Geng

Rawal, Shaina

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

2026-2027

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026

Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026

Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026

Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026
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Sheridan-Solis, Ann CcC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Steiner, Bridget CcC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Tamariz, Santiago CcC Spanish Department ZTC Update Training
Stipend not to exceed $300.00
Eff. 08/17/2026

Virgen Lopez, Tomas CcC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Wolff, Mary Jane CcC VAPA Theater Production Stipend
Stipend not to exceed $6,480.00
Eff. 08/24/2026 — 05/30/2027

Yaghoubi, Mahshid CcC Ascend Communities of Practice Project
Stipend not to exceed $300.00
Eff. 10/14/2026 — 12/19/2026

Item 5.b: By block vote, authorization was granted for the following classified personnel
matters, which are within budget:

RETIREMENTS

Carrocino, James CcC Library Services Coordinator
12-month position (100%)
Last Day of Employment: 12/30/2026
Retirement Date: 12/31/2026
PN CCC858

Ernandes, Monica FC Executive Assistant Il
12-month position (100%)
Last Day of Employment: 11/06/2026
Retirement Date: 11/09/2026
PN FCC662

RESIGNATIONS

Nguyen, Crystal AC Buyer Il
12-month position (100%)
Last Day of Employment: 09/30/2026
PN DEC966

Wollenberg, Daniel CC Campus Safety Officer Il
12-month position (100%)
Last Day of Employment: 09/30/2026
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PN CCC928

NEW PERSONNEL

Hem, Elizabeth AC Special Projects Coordinator, Accounting
Temporary Management Position (100%)
Range 1, Special Proj. Admin. Daily Rate Sched.
Eff. 10/15/2026 — 06/30/2027
PN DET999

Loyola, Francis AC District Accounting Analyst
12-month position (100%)
Range 55, Step B
Classified Salary Schedule
Eff. 11/02/2026
PN DEC899

Meadors, Michael AC District Manager, Benefits
12-month position (100%)
Range 21, Column B
Management Salary Schedule
Eff. 11/03/2026
PN DEM997

Mendoza, Regina AC Administrative Assistant Ill, District Public Affairs
12-month position (100%)
Range 41, Step B
Classified Salary Schedule
Eff. 10/20/2026
PN DEC905

Romero, Diego FC Alternate Media Specialist
12-month position (100%)
Range 41, Step C
Classified Salary Schedule
Eff. 10/19/2026
FCC627

Vasquez, Juanita NOCE Student Services Coordinator/Basic Needs
12-month position (100%)
Range 43, Step D
Classified Salary Schedule
Eff. 10/15/2026
PN SCC806

REHIRES

Garcia Miranda, Epifanio CC Laboratory Technician, Sci., Eng. & Math
12-month position (100%)
Range 36, Step C
Classified Salary Schedule
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PROMOTION

Pei, Yingyang AC

2026-2027 11

Eff. 10/14/2026
PN CCC854

District Accounting Specialist
12-month position (100%)
PN DEC967

To:  District Accounting Analyst
12-month position (100%)
Range 55, Step A
Classified Salary Schedule
Eff. 10/15/2026
PN DEC898

VOLUNTARY CHANGES IN ASSIGNMENT

Galaviz, Graciela FC
Lopez, Jason FC
Rim, Rebekah NOCE

Student Serv Spec/Stu Sup Serv (100%)

Extension of Temporary Change in Assignment
To: TEMP HR Coordinator/EEO & Comp
12-month position (100%)
Range 37, Step A + 5% Longevity
Classified Salary Schedule
Eff. 01/01/2027 — 02/28/2027
PN DEN986 — TR

Administrative Assistant Il, Library & Learning
Resources 12-month position

Extension of Temporary Change in Assignment
To:  Administrative Assistant Ill, ISS
12-month position (100%)
Range 42, Step C + 5% Longevity
Classified Salary Schedule
Eff. 10/01/2026 — 11/30/2026
PN FCC529 - TR

Student Services Specialist/ESL
12-month position (100%)
PN SCC944

Permanent Lateral Transfer

To: FC Administrative Assistant Il, Guided Path.
12-month position (100%)
Eff. 10/15/2026
PN FCC555

PROFESSIONAL GROWTH & DEVELOPMENT
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Pulido, Mayra

AC

2026-2027 12

Administrative Assistant Ill, Ed. Services & Tech.
1st increment ($400)

2nd increment ($400)

Eff. 07/01/2027

3rd increment ($400)
4th increment ($400)
Eff. 07/01/2028

5th increment ($400)
Eff. 07/01/2029

STIPEND FOR ADDITIONAL ADMINISTRATIVE DUTIES

Milner, Mercedes

Thomason, Michelle

LEAVES OF ABSENCE

@00004484

@00055138

@02009538

@01782356

@01791581

CC

FC

FC

NOCE

NOCE

FC

FC

Administrative Assistant Il, President’s Office
6% Stipend
Eff. 06/01/2026 — 01/31/2027

Administrative Assistant Il, Physical Education
6% Stipend
Eff. 09/01/2026 — 12/31/2026

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Family lliness and Personal
Necessity Leave Until Exhausted; Unpaid
Thereafter

Eff. 09/14/2026 — 09/14/2027 (Intermittent Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular Sick and
Supplemental Sick Leave Until Exhausted;
Unpaid Thereafter

Eff. 09/21/2026 — 09/30/2026 (Consecutive Leave)

Parental Leave Paid Leave Using Regular

Sick Leave and Bonding Leave Until
Exhausted; Unpaid Thereafter

Eff. 09/16/2026 — 12/01/2026 (Consecutive Leave)

Family Medical Leave (FMLA/CFRA)

Paid Leave Using Regular Sick and
Supplemental Sick Leave Until Exhausted;
Unpaid Thereafter

Eff. 10/08/2026 — 10/09/2026 (Consecutive Leave)

Medical Leave of Absence Paid Leave Using
Regular Sick and Supplemental Sick
Leave Until Exhausted; Unpaid Thereafter

Eff. 08/31/2026 — 10/04/2026 (Consecutive Leave)
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regnancy Disability Leave

@01734654 FC P Disability L (PDL)
Paid Leave Using Regular Sick and
Supplemental Sick Leave Until

Exhausted; Unpaid Thereafter
Eff. 10/19/2026 — 12/13/2026 (Consecutive Leave)

@01502659 NOCE Family Medical Leave (FMLA/PDL)
Paid Leave Using Regular Sick and
Supplemental Sick Leave Until Exhausted;
Unpaid Thereafter
Eff. 10/28/2026 — 12/30/2026 (Consecutive Leave)

Item 5.c: By block vote, authorization was granted for the assignment of professional expert
personnel per the professional expert listing.

(See Supplemental Minutes #1389 for a copy of the professional expert personnel listing.)

Item 5.d: By block vote, authorization was granted for the assignment of hourly personnel per
the hourly personnel listing.

(See Supplemental Minutes #1389 for a copy of the hourly personnel listing.)

Item 5.e: By block vote, authorization was granted for the assignment of volunteers per the
volunteer listing.

(See Supplemental Minutes #1389 for a copy of the volunteer personnel listing.)

Item 5.f: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Stephen T. Blount
to approve a new four-year contract for Chancellor Byron D. Clift Breland, effective July 1, 2026
through June 30, 2030. Effective October 1, 2026, Chancellor Clift Breland’s base salary will
be increased to $459,000. Since the Board has determined that Chancellor Clift Breland’s
performance in the preceding academic year was satisfactory, he shall receive a $25,000
contribution to his 403b/457b plan by October 31, 2026.

In addition, Chancellor Byron D. Clift Breland will continue to receive an annual doctoral stipend
of $3,500 and an optional fringe benefit dollar allowance of $2,646.10 which is provided by the
Board for the District management employees.

Chancellor Byron D. Clift Breland shall continue to receive an automobile allowance of $800
per month, in lieu of mileage reimbursement as provided in Administrative Procedure 7400.

During the discussion, Board President Barbara Dunsheath outlined the annual review of the
Chancellor which precedes contract discussions. She noted that the same salary methodology
used for managers and classified in the recent study was used to evaluate the Chancellor's
salary and the results were incorporated into his contract.

Trustee Ryan Bent praised the Chancellor for doing a great job, noted that he is recognized as
a top chancellor in the State, and stated that the District wants to ensure that salaries are
aligned districtwide.
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Motion carried with Trustees Bent, Blount, Brown, Dunsheath, and M. Lopez, voting yes,
including Student Trustees Brenes, Haidari, and Meili’s advisory votes, and Trustee E.
Lopez voting no.

(This action was orally reported by the Board President Barbara Dunsheath per the Brown
Act, at California Government Code section 54953(c)(3), as amended)

GENERAL

Item 6.a: The Board reviewed proposed, new BP 3519, Elder and Dependent Adult Abuse
Reporting.

During the discussion, Trustee Jeffrey P. Brown shared that he had inquired about the
possibility of adding the elder abuse reporting language into BP 3518, Child Abuse Reporting.
Staff responded that it had been considered but it was determined that separate policies would
be best due to the different legal statutes governing mandated reporting and the requirements
pertaining to each and to make it easier to find information needed when reporting child abuse
and vice versa.

Proposed BP 3519 will follow the standard participatory governance process before returning
to the Board for approval.

Item 6.b: It was moved by Trustee Jeffrey P. Brown and seconded by Student Trustee
Samantha Meili to adopt Resolution No. 26/27-23, Trustee Absence verifying that Student
Trustee Ahmad Haidari was absent on September 22, 2026 due to hardship and, therefore,
eligible to receive compensation for the Regular Board meeting held on that date. Motion
carried with Trustees Bent, Blount, Brown, Dunsheath, E. Lopez, and M. Lopez, voting
yes, including Student Trustees Brenes and Meili’s advisory votes, and Student Trustee
Haidari abstaining.

A signed affidavit from Student Trustee Haidari verifying his absence due to hardship will be
on file in the Chancellor’s Office.

Item 6.c: Board President Barbara Dunsheath asked if there were any requests for potential
future agenda items.

Trustee Jeffrey P. Brown stated that he recently spoke to students at the Fullerton College
“‘Meet the Candidates” event where they shared that the biggest hurdle to planning and
transferring was finding out what the transfer requirements are. In response, he requested a
presentation outlining counseling efforts addressing whether students are required to meet with
a counselor after completing the six-unit requirement; the resources and software that
counselors have to help students with class planning and transfer planning; and how to better
share counseling opportunities with students.

Trustee Mark A. Lopez requested a status update on the District website related to the concerns
previously expressed by a former trustee regarding access to Board meeting materials.

CHANCELLOR'’S STAFF COMMENTS

Valentina Purtell reported that NOCE played a significant role in the Vision 2030 Noncredit
Summit where staff contributed extensively to planning, logistical support, and presentations
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throughout the statewide event including Adam Gottdank moderating “The Role of Noncredit
Supporting Individuals with Disabilities” panel where NOCE student Ernesto Garcia shared his
inspiring educational journey and success in securing meaningful employment. The panel
marked the launch of a broader statewide advocacy campaign for equitable funding and
resources for noncredit programs serving adults with disabilities. She shared that she joined
two other presidents on a panel moderated by State Chancellor Sonya Christian focused on
what it takes to make noncredit education central to institutional operations and workforce
strategies. Locally, NOCE participated in two major community events: the Anaheim Career
Resource Fair on September 29 which served over 800 attendees, and the Yorba Linda Senior
Wellness Expo to introduce hundreds of community members to NOCE programs and services.
President Purtell announced that NOCE will serve as the host institution and contributing
partner with PBS SoCal for the inaugural “Talking Neighbor to Neighbor” community series.
Hosted at our Anaheim Campus, the event will bring together community members, service
providers, and panelists for meaningful dialogue and stronger community connections.

Cynthia Olivo thanked her team for working quickly to apply for two federal Strengthening
Institutions Program grants that were successfully secured totaling $8 million that will help
maintain the Student Success Advocates districtwide, and will also expand student internships
and tutoring at Fullerton College and strengthen artificial intelligence efforts and support
professional learning. She congratulated the campus on the successful grand opening of the
Fullerton College Future Titan Center which was featured in the Sunday edition of The Orange
County Register, thanked Ayinde Rochon for hosting the recent Barbershop Talk as part of
the Men of Color Center, and welcomed back the All-African Diaspora Education Summit
attendees who returned from Ghana after participating in the transformational experience. She
wished everyone a Happy LGBTQIA2S+ History Month and thanked the team hosting the
commemorative celebrations, and also thanked those involved in hosting the Mellow Into
Midterms events to ease stress. President Olivo concluded her report by inviting attendance at
the inaugural Fullerton College President’s Gala, “Viva!” on October 24 to dine, dance, and bid
on silent auction items in support of student scholarships.

Scott Thayer reported on a busy season of events including the opening of the Cypress
College Art and Photography Gallery exhibitions and the opening of the theater production of
“Sweeney Todd,” along with the upcoming International Cultural Festival and Pups n’ Pints
event. He shared that he attended the Huntington Beach Pacific Airshow and that the College
hosted the California Community Colleges Classified Senate meeting. He congratulated
President Valentina Purtell and her team for their role in the successful Vision 2030 Noncredit
Summit and noted that Cypress College hosted a team from the State Chancellor’s Office as
part of the launch of the District's Accessibility Capability Maturity Model training and
assessment to help prepare for the implementation of new federal guidelines for digital
accessibility. President Thayer thanked Quyen Vuong and Mejon Kairan for their training
presentation to the campus management team on personal, workplace, and emergency safety
protocols. He concluded his report by noting the passing of two retired faculty and a decorated
alumnus: Noreen O’Brien, Retired Nursing Professor, William Svendsen, Retired Speech &
Communications Professor, and Rodney Muioz, Cypress College Alumnus.

Jennifer Vega La Serna reported on the continued progress implementing Coursedog as the
District’'s new curriculum inventory and catalog platform. The work to date is laying the
foundation for a more modern, sustainable, and centralized system to support curriculum
management and catalog development across the District and reflects significant collaborative
efforts across District IS and all three institutions. She thanked the faculty leaders, curriculum
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specialists, institutional technology staff, student learning outcomes coordinators, and
administrators who are contributing their time and expertise to the implementation.

RESOURCE TABLE PERSONNEL COMMENTS

Flavio Medina Martin reported that DMA is looking forward to the upcoming management
retreat on October 16 and has an eventful day planned. DMA will also host an “Ask a Manager”
session on October 22 via Zoom.

Michelle Patrick Norng reported on the recent NOCE Academic Senate meeting where they
had a first reading of Resolution 26/27-1, Establishing the Student Learning Outcomes
Assessment Submission Deadline, and voted to support the proposal for the District Curriculum
Coordinating Committee to consider a faculty co-chair. She recognized the work happening
across NOCE to strengthen the student learning outcomes (SLO) assessment process where
participation has increased from 54% in 2025 to 86% in Spring 2026 and will serve as key
growth data for accreditation. She thanked NOCE leadership, including Martha Gutierrez, for
leading the development of an administrative procedure on Elder and Dependent Adult Abuse
Reporting. She reported on her attendance at the 2026 WASC Workshop focused on the
reimagined self-study process and plans to attend the Academic Senate for California
Community Colleges (ASCCC) Fall Plenary Session.

Jaclyn Magginetti reported on her attendance at the recent Area D meeting in preparation for
the upcoming ASCCC Fall Plenary Session. She also provided an update from the October 8
Cypress College Academic Senate meeting which included second readings of the revised
Strong Workforce Program and Perkins Funding process and the proposed Senate By-Laws
revisions. The Senate also received the Annual Dual Enrollment Report outlining enroliment
growth, success rates, pathways, and the new districts participating along with items from the
District Technology Committee related to proposed changes to AP 3720, Computer and
Electronic Communication Systems and the agenda from the recent Accessibility Capability
Maturity Model (ACMM) site visit.

Bridget Kominek thanked the Fullerton College Associated Students for welcoming her and
other faculty to their last meeting to discuss working together to increase student access to
Zero Textbook Cost and Low Textbook Cost course materials. She reported on the recent
Fullerton College Faculty Senate meeting where they considered questions posed to the district
community by the Council on Budget and Facilities and received an enrollment update. At its
next meeting, the Senate will hear an update from the Faculty Technology Coordinator, receive
information on the NOCE center-to-college exploration process, and consider the
recommendations for full-time faculty hiring.

Steven Estrada reported on United Faculty activities including Representative Council
meetings, endorsement of two Board candidates, and attendance at the Community College
Association Fall Conference with upcoming plans to submit academic calendar and sunshine
proposals. He shared that United Faculty has completed an initial negotiations survey where
faculty priorities included competitive compensation, guaranteed/"pass through" COLA, and a
contract that reflects the value of their work. He noted that the total District payroll cost has
grown while full-time faculty's share of that total has decreased, and faculty are now asking for
similar market-based adjustments like those provided to managers. He urged everyone to take
action to ensure voters within the community vote for Proposition 3 to safeguard the financial
sustainability and health of the District and public education across the State.



17 2026-2027 17
MEMBERS OF THE BOARD OF TRUSTEES COMMENTS

Student Trustee Yellckin Brenes reported on his attendance at the Vision 2030 Noncredit
Summit where he enjoyed meeting leaders from across the State and hearing impactful student
testimonials. He shared plans to attend the Undocumented Students Success Summit in order
to better represent NOCE students and ensure their voices are included.

Student Trustee Samantha Meili reported on several Fullerton College Associated Students
initiatives related to Zero Textbook Costs (ZTC), student voter registration for the Ballot Bowl
competition, and several election-related events including a recent “Meet the Candidates” event
that Board President Barbara Dunsheath and Trustee Jeffrey P. Brown participated in. She
shared upcoming plans to attend a team training with the Academic Senate for California
Community Colleges, the Undocumented Students Success Summit, and the Fullerton College
President’s Gala.

Student Trustee Ahmad Haidari thanked the Board for their understanding of his recent
absence and reported on several Cypress College Associated Students activities including a
Finals Fuel event, National Coming Out Day, and preparing Thanksgiving baskets for
distribution.

Trustee Jeffrey P. Brown reported on his participation at the Fullerton College “Meet the
Candidates” Forum where he learned that students were not familiar with the Zero Textbook
Cost (ZTC) efforts. He urged the Colleges to look at what can be done to share ZTC information
more broadly beyond notations in course catalogs.

Trustee Mark A. Lopez reported on his attendance at the Fullerton College Future Titan Center
Grand Opening on October 1 and a tour of the Men of Color Center on the same day.

Trustee Ryan Bent also reported on his attendance at the Fullerton College Future Titan
Center Grand Opening and commended the College for organizing the event, establishing the
Center to provide students with resources, and forming the partnership with CSU Fullerton.

Board President Barbara Dunsheath congratulated NOCE on their efforts related to the
Vision 2030 Noncredit Summit and reported that she recently hosted the Cypress College
retirees’ group at her home. She also encouraged attendance at the Cypress College Pups n’
Pints event on October 16, the Cypress College Visual and Performing Arts Building Ribbon
Cutting on October 22, and the Women’s Caucus “Women Lead with Purpose, Courage, and
Impact” webinar on October 29.

PUBLIC COMMENTS ON NON-AGENDA & CLOSED SESSION ITEMS:

David So, Cypress College Custodian, addressed the Board to share the family strain he would
endure if the proposed schedule change imposed by his manager takes effect despite his
objections. He stated that he accepted the position due to the work schedule and appealed to
the Board to take the hardship into consideration and reconsider a change.

Russell Pasos, Cypress College Custodian, reported on an escalating pattern of workplace
harassment, intimidation, and retaliation by his manager. He shared that he has filed an EEO
complaint, questioned how many complaints against one individual have to be filed before
action is taken, and noted that no employee should have to sacrifice their health and safety in
order to do their job.
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CLOSED SESSION: At 6:40 p.m., Board President Barbara Dunsheath adjourned the meeting
to closed session per the following sections of the Government Code and reported there would
not be a read out.

Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE
CHANCELLOR, HUMAN RESOURCES AND JULIE KOSSICK, ASSOCIATE VICE
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and
Unrepresented Employees.

Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE.

RECONVENE MEETING: At 7:32 p.m., Board President Barbara Dunsheath reconvened the
meeting in open session and reported the following action taken in closed session:

It was moved by Trustee Ryan Bent and seconded by Trustee Mark A. Lopez to approve a
settlement agreement under which academic employee @01815112 shall be suspended
without pay for the period of November 1, 2026, through December 31, 2027, shall not contest
the disciplinary action, shall not serve in any department chair role for 5 years following
employee’s return to work, and shall complete training required by the District. Motion carried
with Trustees Bent, Brown, Dunsheath, E. Lopez, and M. Lopez voting yes.

ADJOURNMENT: At 7:33 p.m., it was moved by Trustee Ryan Bent and seconded by Trustee
Mark A. Lopez to adjourn the meeting. Motion carried with Trustees Bent, Brown,
Dunsheath, E. Lopez, and M. Lopez voting yes.

Prepared By Recording Secretary for
Mark A. Lopez, Secretary, Board of Trustees
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	 One (1) student enrolled and active in a community college support group, such as student government.
	 One (1) member active in a business organization representing the business community located in the District.
	 One (1) member active in a senior citizens' organization.
	 One (1) member active in a bona-fide taxpayers association.
	 One (1) member active in a support organization for the college, such as a foundation.
	 Two (2) members of the community at-large.

	6B Exhibits A & B 2026 2026-10-27.pdf
	Section 1. Committee Established.  The North Orange County Community College District (the “District”) was successful at the election conducted on March 5, 2002 (the “2002 Election”) in obtaining authorization from the District’s voters to issue up to...
	Section 2. Purposes.  The purposes of the Committee are set forth in Prop 39, and these Bylaws are specifically made subject to the applicable provisions of Prop 39 as to the duties and rights of the Committee.  The Committee shall be deemed to be sub...
	The proceeds of general obligation bonds issued pursuant to the Elections are hereinafter referred to as “bond proceeds.”  The Committee shall confine itself specifically to bond proceeds generated under the Measures.  Regular and deferred maintenanc...
	Section 3. Duties.  To carry out its stated purposes, the Committee shall perform only the duties set forth in Sections 3.1, 3.2, and 3.3 hereof, and shall refrain from those activities set forth in Sections 3.4 and 3.5.
	3.1 Inform the Public.  The Committee shall inform the public concerning the District’s expenditure of bond proceeds.  In fulfilling this duty, all official communications to either the Board or the public shall come from the Chair acting on behalf o...
	3.2 Review Expenditures.  The Committee shall review expenditure reports produced by the District to ensure that (a) bond proceeds were expended only for the purposes set forth in Measure X and Measure J, respectively; and (b) no bond proceeds were u...
	3.3 Annual Report.  The Committee shall present to the Board of Trustees of the District (the “Board”) in public session, an annual written reports for each of the Measures which shall include the following:
	(a) A statement indicating whether the District is in compliance with the requirements of Article XIIIA, Section 1(b)(3) of the California Constitution; and
	(b) A summary of the Committee’s proceedings and activities for the preceding year.
	3.4 Duties of the Board or Chancellor.  Either the Board or the Chancellor, as the Board shall determine, shall have the following powers reserved to it, and the Committee shall have no jurisdiction over the following types of activities:
	(i) Review or approval of contracts;
	(ii) Review or approval of change orders;
	(iii) Expenditure of bond funds;
	(iv) Handling of all legal matters;
	(v) Approval of project plans and schedules;
	(vi) Approval of all deferred maintenance plans; and
	(vii) Approval of the sale of bonds.
	3.5 Measure X and Measure J Projects Only.  In recognition of the fact that the Committee is only charged with reviewing the prior expenditure of bond proceeds, the Board has not charged the Committee with responsibility for:
	(a) Projects financed through the State of California, developer fees, redevelopment tax increment, certificates of participation, lease/revenue bonds, the general fund or the sale of surplus property without bond proceeds shall be outside the authori...
	(b) The establishment of priorities and order of construction for the bond projects, which shall be made by the Board in its sole discretion.
	(c) The selection of architects, engineers, soils engineers, construction managers, project managers, CEQA consultants and such other professional service firms as are required to complete the project based on District criteria established by the Boar...
	(d) The approval of the design for each project including exterior materials, paint color, interior finishes, site plan and construction methods (modular vs. permanent) which shall be determined by the Board in its sole discretion.
	(e) The selection of independent audit firm(s), performance audit consultants and such other consultants as are necessary to support the activities of the Committee.
	(f) The approval of an annual budget for the Committee that is sufficient to carry out the activities set forth in Prop 39 and included herein.
	(g) The appointment or reappointment of qualified applicants to serve on the Committee, subject to legal limitations, and based on criteria adopted in the Board’s sole discretion as part of carrying out its function under Prop 39.
	Section 4. Authorized Activities.
	4.1 In order to perform the duties set forth in Section 3, the Committee may engage in the following authorized activities:
	(a) Receive copies of the District’s annual, independent performance audit and annual, independent financial audit required by Prop 39 (Article XIIIA of the California Constitution) (together, the “Audits”) at the same time said Audits are submitted t...
	(b) Inspect District facilities and grounds for which bond proceeds have been or will be expended, in accordance with any access procedure established by the District’s Chancellor.
	(c) Review copies of deferred maintenance plans developed by the District.
	(d) Review efforts by the District to maximize bond proceeds by implementing various cost-saving measures.
	(e) Receive from the Board, within three months of the District receiving the Audits, responses to any and all findings, recommendations, and concerns addressed in the Audits, and review said responses.
	Section 5. Membership.
	5.1 Number.
	The Committee shall consist of at least seven (7) members appointed by the Board from a list of candidates submitting written applications, and based on criteria established by Prop 39, to wit:
	 One (1) student enrolled and active in a community college support group, such as student government.
	 One (1) member active in a business organization representing the business community located in the District.
	 One (1) member active in a senior citizens' organization.
	 One (1) member active in a bona-fide taxpayers association.
	 One (1) member active in a support organization for the college, such as a foundation.
	 Two (2) members of the community at-large.
	5.2 Qualification Standards.
	(a) To be a qualified person, he or she must be at least 18 years of age.
	(b) The Committee may not include any employee, official of the District or any vendor, contractor or consultant of the District.
	5.3 Ethics: Conflicts of Interest.
	(a) Members of the Committee are not subject to the Political Reform Act (Gov. Code §§ 81000 et seq.), and are not required to complete Form 700; but each member shall comply with the Committee Ethics Policy attached as “Attachment A” to these Bylaws.
	(b) Pursuant to Section 35233 of the Education Code, the prohibitions contained in Article 4 (commencing with Section 1090) of Division 4 of Title 1 of the Government Code (“Article 4”) and Article 4.7 (commencing with Section 1125) of Division 4 of T...
	(i) Members of the Committee shall not be financially interested in any contract made by them in their official capacities or by the Committee, nor shall they be purchasers at any sale or vendors at any purchase made by them in their official capacity...
	(ii) Members of the Committee shall not engage in any employment, activity, or enterprise for compensation which is inconsistent, incompatible, in conflict with, or inimical to duties as a member of the Committee or with the duties, functions, or resp...
	5.4 Term.  Except as otherwise provided herein, each member shall serve a term of two (2) years, commencing as of the date of appointment by the Board.  No member may serve more than three (3) consecutive terms.  At the Committee’s first meeting, memb...
	5.5 Appointment.  Members of the Committee shall be appointed by the Board through the following process:  (a) the District may advertise in the local newspapers, on its website, and in other customary forums, as well as solicit appropriate local grou...
	5.6 Removal; Vacancy.  The Board may remove any Committee member for any reason, including failure to attend two consecutive Committee meetings without reasonable excuse or for failure to comply with the Committee Ethics Policy.  Upon a member’s remov...
	5.7 Compensation.  The Committee members shall not be compensated for their services.
	5.8 Authority of Members.  (a) Committee members shall not have the authority to direct staff of the District; (b) individual members of the Committee retain the right to address the Board, either on behalf of the Committee or as an individual; (c) th...
	Section 6. Meetings of the Committee.
	6.1 Regular Meetings.  The Committee shall meet at least once a year, but shall not meet more frequently than quarterly.
	6.2 Location.  All meetings shall be held within the boundaries of the North Orange County Community College District.
	6.3 Procedures.  All meetings shall be open to the public in accordance with the Ralph M. Brown Act, Government Code Section 54950 et seq.  Meetings shall be conducted according to such additional procedural rules as the Committee may adopt.  A majori...
	Section 7. District Support.
	7.1 The District shall provide to the Committee necessary technical and administrative assistance as follows:
	(a) preparation of and posting of public notices as required by the Brown Act, ensuring that all notices to the public are provided in the same manner as notices regarding meetings of the District Board;
	(b) provision of a meeting room, including any necessary audio/visual equipment;
	(c) preparation, translation and copies of any documentary meeting materials, such as agendas and reports; and
	(d) retention of all Committee records, and providing public access to such records on an Internet website maintained by the District.
	7.2 District staff and/or District consultants shall attend Committee proceedings in order to report on the status of projects and the expenditure of bond proceeds.
	Section 8. Reports.  In addition to the Annual Report required in Section 3.3, the Committee may report to the Board from time to time in order to advise the Board on the activities of the Committee.  Such report shall be in writing and shall summariz...
	Section 9. Officers.  The Chancellor shall appoint the initial Chair.  Thereafter, the Committee shall elect a Chair and a Vice-Chair who shall act as Chair only when the Chair is absent. The Chair and Vice-Chair shall serve in such capacities for a t...
	Section 10. Amendment of Bylaws.  Any amendment to these Bylaws shall be approved by a majority vote of the Board.
	Section 11. Termination.  The Committee shall automatically terminate and disband concurrently with the Committee’s submission of the final respective Annual Report which reflects the final accounting of the expenditure of all Measure X and Measure J ...
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	6.b.2 Exhibits A & B 2026 FINAL.pdf
	Section 1. Committee Established.  The North Orange County Community College District (the “District”) was successful at the election conducted on March 5, 2002 (the “2002 Election”) in obtaining authorization from the District’s voters to issue up to...
	Section 2. Purposes.  The purposes of the Committee are set forth in Prop 39, and these Bylaws are specifically made subject to the applicable provisions of Prop 39 as to the duties and rights of the Committee.  The Committee shall be deemed to be sub...
	The proceeds of general obligation bonds issued pursuant to the Elections are hereinafter referred to as “bond proceeds.”  The Committee shall confine itself specifically to bond proceeds generated under the Measures.  Regular and deferred maintenanc...
	Section 3. Duties.  To carry out its stated purposes, the Committee shall perform only the duties set forth in Sections 3.1, 3.2, and 3.3 hereof, and shall refrain from those activities set forth in Sections 3.4 and 3.5.
	3.1 Inform the Public.  The Committee shall inform the public concerning the District’s expenditure of bond proceeds.  In fulfilling this duty, all official communications to either the Board or the public shall come from the Chair acting on behalf o...
	3.2 Review Expenditures.  The Committee shall review expenditure reports produced by the District to ensure that (a) bond proceeds were expended only for the purposes set forth in Measure X and Measure J, respectively; and (b) no bond proceeds were u...
	3.3 Annual Report.  The Committee shall present to the Board of Trustees of the District (the “Board”) in public session, an annual written reports for each of the Measures which shall include the following:
	(a) A statement indicating whether the District is in compliance with the requirements of Article XIIIA, Section 1(b)(3) of the California Constitution; and
	(b) A summary of the Committee’s proceedings and activities for the preceding year.
	3.4 Duties of the Board or Chancellor.  Either the Board or the Chancellor, as the Board shall determine, shall have the following powers reserved to it, and the Committee shall have no jurisdiction over the following types of activities:
	(i) Review or approval of contracts;
	(ii) Review or approval of change orders;
	(iii) Expenditure of bond funds;
	(iv) Handling of all legal matters;
	(v) Approval of project plans and schedules;
	(vi) Approval of all deferred maintenance plans; and
	(vii) Approval of the sale of bonds.
	3.5 Measure X and Measure J Projects Only.  In recognition of the fact that the Committee is only charged with reviewing the prior expenditure of bond proceeds, the Board has not charged the Committee with responsibility for:
	(a) Projects financed through the State of California, developer fees, redevelopment tax increment, certificates of participation, lease/revenue bonds, the general fund or the sale of surplus property without bond proceeds shall be outside the authori...
	(b) The establishment of priorities and order of construction for the bond projects, which shall be made by the Board in its sole discretion.
	(c) The selection of architects, engineers, soils engineers, construction managers, project managers, CEQA consultants and such other professional service firms as are required to complete the project based on District criteria established by the Boar...
	(d) The approval of the design for each project including exterior materials, paint color, interior finishes, site plan and construction methods (modular vs. permanent) which shall be determined by the Board in its sole discretion.
	(e) The selection of independent audit firm(s), performance audit consultants and such other consultants as are necessary to support the activities of the Committee.
	(f) The approval of an annual budget for the Committee that is sufficient to carry out the activities set forth in Prop 39 and included herein.
	(g) The appointment or reappointment of qualified applicants to serve on the Committee, subject to legal limitations, and based on criteria adopted in the Board’s sole discretion as part of carrying out its function under Prop 39.
	Section 4. Authorized Activities.
	4.1 In order to perform the duties set forth in Section 3, the Committee may engage in the following authorized activities:
	(a) Receive copies of the District’s annual, independent performance audit and annual, independent financial audit required by Prop 39 (Article XIIIA of the California Constitution) (together, the “Audits”) at the same time said Audits are submitted t...
	(b) Inspect District facilities and grounds for which bond proceeds have been or will be expended, in accordance with any access procedure established by the District’s Chancellor.
	(c) Review copies of deferred maintenance plans developed by the District.
	(d) Review efforts by the District to maximize bond proceeds by implementing various cost-saving measures.
	(e) Receive from the Board, within three months of the District receiving the Audits, responses to any and all findings, recommendations, and concerns addressed in the Audits, and review said responses.
	Section 5. Membership.
	5.1 Number.
	The Committee shall consist of at least seven (7) members appointed by the Board from a list of candidates submitting written applications, and based on criteria established by Prop 39, to wit:
	 One (1) student enrolled and active in a community college support group, such as student government.
	 One (1) member active in a business organization representing the business community located in the District.
	 One (1) member active in a senior citizens' organization.
	 One (1) member active in a bona-fide taxpayers association.
	 One (1) member active in a support organization for the college, such as a foundation.
	 Two (2) members of the community at-large.
	5.2 Qualification Standards.
	(a) To be a qualified person, he or she must be at least 18 years of age.
	(b) The Committee may not include any employee, official of the District or any vendor, contractor or consultant of the District.
	5.3 Ethics: Conflicts of Interest.
	(a) Members of the Committee are not subject to the Political Reform Act (Gov. Code §§ 81000 et seq.), and are not required to complete Form 700; but each member shall comply with the Committee Ethics Policy attached as “Attachment A” to these Bylaws.
	(b) Pursuant to Section 35233 of the Education Code, the prohibitions contained in Article 4 (commencing with Section 1090) of Division 4 of Title 1 of the Government Code (“Article 4”) and Article 4.7 (commencing with Section 1125) of Division 4 of T...
	(i) Members of the Committee shall not be financially interested in any contract made by them in their official capacities or by the Committee, nor shall they be purchasers at any sale or vendors at any purchase made by them in their official capacity...
	(ii) Members of the Committee shall not engage in any employment, activity, or enterprise for compensation which is inconsistent, incompatible, in conflict with, or inimical to duties as a member of the Committee or with the duties, functions, or resp...
	5.4 Term.  Except as otherwise provided herein, each member shall serve a term of two (2) years, commencing as of the date of appointment by the Board.  No member may serve more than three (3) consecutive terms.  At the Committee’s first meeting, memb...
	5.5 Appointment.  Members of the Committee shall be appointed by the Board through the following process:  (a) the District may advertise in the local newspapers, on its website, and in other customary forums, as well as solicit appropriate local grou...
	5.6 Removal; Vacancy.  The Board may remove any Committee member for any reason, including failure to attend two consecutive Committee meetings without reasonable excuse or for failure to comply with the Committee Ethics Policy.  Upon a member’s remov...
	5.7 Compensation.  The Committee members shall not be compensated for their services.
	5.8 Authority of Members.  (a) Committee members shall not have the authority to direct staff of the District; (b) individual members of the Committee retain the right to address the Board, either on behalf of the Committee or as an individual; (c) th...
	Section 6. Meetings of the Committee.
	6.1 Regular Meetings.  The Committee shall meet at least once a year, but shall not meet more frequently than quarterly.
	6.2 Location.  All meetings shall be held within the boundaries of the North Orange County Community College District.
	6.3 Procedures.  All meetings shall be open to the public in accordance with the Ralph M. Brown Act, Government Code Section 54950 et seq.  Meetings shall be conducted according to such additional procedural rules as the Committee may adopt.  A majori...
	Section 7. District Support.
	7.1 The District shall provide to the Committee necessary technical and administrative assistance as follows:
	(a) preparation of and posting of public notices as required by the Brown Act, ensuring that all notices to the public are provided in the same manner as notices regarding meetings of the District Board;
	(b) provision of a meeting room, including any necessary audio/visual equipment;
	(c) preparation, translation and copies of any documentary meeting materials, such as agendas and reports; and
	(d) retention of all Committee records, and providing public access to such records on an Internet website maintained by the District.
	7.2 District staff and/or District consultants shall attend Committee proceedings in order to report on the status of projects and the expenditure of bond proceeds.
	Section 8. Reports.  In addition to the Annual Report required in Section 3.3, the Committee may report to the Board from time to time in order to advise the Board on the activities of the Committee.  Such report shall be in writing and shall summariz...
	Section 9. Officers.  The Chancellor shall appoint the initial Chair.  Thereafter, the Committee shall elect a Chair and a Vice-Chair who shall act as Chair only when the Chair is absent. The Chair and Vice-Chair shall serve in such capacities for a t...
	Section 10. Amendment of Bylaws.  Any amendment to these Bylaws shall be approved by a majority vote of the Board.
	Section 11. Termination.  The Committee shall automatically terminate and disband concurrently with the Committee’s submission of the final respective Annual Report which reflects the final accounting of the expenditure of all Measure X and Measure J ...
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	 One (1) student enrolled and active in a community college support group, such as student government.
	 One (1) member active in a business organization representing the business community located in the District.
	 One (1) member active in a senior citizens' organization.
	 One (1) member active in a bona-fide taxpayers association.
	 One (1) member active in a support organization for the college, such as a foundation.
	 Two (2) members of the community at-large.
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