COUNCIL ON BUDGET AND FACILITIES

August 12, 2024
2:00 p.m.
Anaheim Campus — Chancellor's Conference Room

Videoconferencing of the meeting will be available at Cypress College President’s
Conference Room and the Fullerton College President’s Conference Room B

AGENDA
1. Approval of the June 10, 2024 Summary Notes Irma Ramos Action
2. Budget Update Fred Williams Information
> State Budget - Joint Analysis Erika Almaraz
» Compendium
» FTE Targets
» Ending Fund Balance
3. Facilities Updates Budget Officers Information

4. Future Meeting Dates:
September 9
October 14
November 11 (holiday)**
December 9

*Tentative meeting and will only take place if deemed necessary
** Holiday — will be rescheduled if deemed necessary

NOTE: The numerical order of items on this agenda is for convenience of reference. To promote efficiency and as
an accommodation to the parties involved, agenda items may be taken out of order upon request of the Chair or
Members of the CBF.



COUNCIL ON BUDGET AND FACILITIES
June 10, 2024

UNAPPROVED SUMMARY

Members Present: Terry Cox, Monica Farias (DMA Alternate), Henry Hua, Elaine Loayza, Irma
Ramos, Jeannette Rodriguez, Stephen Schoonmaker, Leslie Tsubaki, Lourdes Valiente, Kashu
Vyas and Fred Williams

Members Absent: Karla Frizler, Cherry Li-Bugg, Kathleen McAlister, Jennifer Oo, Jeremy Peters,
Jesus Ramirz, Marlo Smith, and Jomari Tugade

Guests Present: Geoff Hurst, Debbie Shandy, Scott Thayer, and Richard Williams

Call to Order: The meeting was called to order at 2:06 p.m.

1.

2.

Summary: The summary of the May 13, 2024, meeting notes were approved.

Budget Update
May Revise — Vice Chancellor Williams shared the following highlights with the committee.

Not much change from the January budget, except COLA increased from the original
proposed COLA of 0.76% to 1.07% for the apportionment calculation and certain
categorical programs. There is still concern whether COLA will be funded, due to
opposition with Education favored in the May Revise.

No scheduled maintenance funds.

No changes to the hold harmless provision, will still be phased out after the 2024-25
year.

Still expecting a deficit in 23-24 when P2 numbers are released, but the State Chancellor
has not quantified.

Upon discussion with the State Chancellor’s Office, they expect significant activity
between May and July 1, when the budget is signed.

An article was released from School Services of California on the economic forecast, a
moderate growth is expected. Most districts are planning for reductions in 2024-25 year,
however, NOCCCD will not need to make any reductions but will need to discuss future
plans.

Budget Assumptions

Kashu Vyas shared the updates with the Committee on the Tentative budget and noted
that the P-2 FTES numbers and the estimated 1.07 COLA were used in the calculation.
Under the State Revenues, Vice Chancellor Williams noted that for the Full-time Faculty
Hiring Funds the Board of Trustees took action not to accept the second year of funding,
therefore the District will only have the 2018-19 allocation, in comparison to other
districts who may have elected to accept the second year. Ms. Vyas shared that the
interest earnings estimate was increase this year to $3 million based on trends from the
last couple of years. The Part-Time Faculty Health Insurance Program was pulled from
the SCFF calculation, as a resource to allocate out to the budget centers and added to
the Local Revenue/Self Supporting Revenue because staff anticipate that the program
will receive revenues to offset against the expenses.

Mr. Williams shared some insight on the Position Control Budgets, stating that while
District Services has been diligently reviewing and adjusting the list of vacant positions,
there are still millions of dollars budgeted for vacant positions. While a 2-3% vacancy
rate is always accounted for, there is about a $10 million dollar difference between what
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is budgeted and the actuals. The campuses will also need to review the vacancies in
more detail to determine whether the position can be eliminated or if it will be budgeted
for.

A RAM budget summary page was shared with the committee and Mr. Williams
emphasized that the structural deficit is defined by the earnings against the
expenditures, excluding any supplementary funding (hold harmless and emergency
conditions). The supplemental funding will eventually be phased out and the
expenditures will exceed the revenues, unless enrollment increases. The State
Chancellor’s calculations have been matching District calculations and while there is no
immediate concern for NOCCCD, revenues will need to increase to fund the current
expenditures for future years.

Questions/Comments:

1. What are the election expenses and what do they cover? When a Board of Trustees’
term is over and they are up for re-election, the fees cover any printing, distribution, and
election fees associated with the process. If there is an opposition to any of the seats,
the District incurs expenses. This year there are four Trustees up for re-election.

3. One-Time Funding
Network Refresh — Phase Il — It was previously discussed at CBF that on-going IT/IS
expenses would be funded with annual updates on expenses and agreements. Geoff Hurst
provided a proposal for upcoming expenses for Phase |l of the IT Network Refresh project.
As technology continues to advance, it is advantageous for the District to keep ahead of
known software and hardware.

Questions/Comments:

1. Mr. Williams — noted that expenditures such as the IS request, typically are accounted
for within a District’s budget, however, NOCCCD has been fortunate enough to have
one-time resources available for these expenses.

The request for $5 million to support the Network Refresh — Phase Il was approved by
consensus to move the request to DCC.

4. Facilities Updates
Anaheim Campus — Richard Williams provided an update on behalf of the campus.

o Swing Space-Interim Housing — DSA Certification was received on May 13 and the
project will be closed out.

e Upper Deck Renovation — Waterproofing is underway. Concrete pouring and curing is
complete and the storm drains were relocated to improve drainage. Preparation for
interior work with the all-gender restroom is underway. Construction is anticipated to
be complete by late 2024.

e Board Room Renovation — The team is trying to expedite this project to have a
completion date in late 2024/early 2025 for occupancy in early spring of 2025.

e Interior and Exterior Signage — Surveying came back clean with no utilities in the way
allowing the sign to be left where it is. “Anaheim Campus” will be affixed to curved bar
with fabricated connectors in summer 2024.
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East parking lot — Once the swing space portables are removed, the project will
commence.
9™ Floor Renovation — Demolition is scheduled to begin late July, early August.

Cypress College — VPAS, Stephen Schoonmaker provided an update on behalf of the
campus.

Fine Arts Renovation — The project is underway. Currently 5% completed, construction
completion is targeted for fall 2026.

Electrical Vehicle Charging Stations — 60 stations will be installed in lot 4. Fencing
went up after commencement and construction completion is expected in the summer
before the fall semester starts.

Health and Wellness Center Renovation — This project involves temporary relocation
to begin renovations. DSA acceptance letter was received.

Gym Il Flooring — The campus is looking to add graphics to the gym floor.

Auto Yard — Auto lifts are being installed in the auto yard this summer.

Summer Projects — There are two new roofing projects, the Humanities Building and
CCCPIlex, plans to paint the outsides of the LRC and Student Center, and working on
the Theater Path of Travel.

Cooling Towers at Main Data Center — A second tower has been installed for main
data center due to warmer climate.

Soccer Field — There will be spot spraying and seeding to improve the field, installation
of a new score board, and new timed lighting to adhere to the new lighting regulations.
Pool Score Board Installation - A new scoreboard was purchased and will be installed.
Fire System Inspection — The inspection went well, but there will be a punch list of
items that will need to be updated/fixed based on the inspection.

City of Cypress Event — June 28, the City of Cypress will be hosting the Salute to
America event on campus.

Softball Field — The Design Team completed the schematic design. A new team room
will be included in the scope of work. Construction is anticipated in 2025.

Fullerton College — VPAS, Henry Hua provided an update on behalf of the campus.

300 Building Renovation — The Notice to Proceed was received on May 15.
Mobilization and construction begin on May 28. Project completion is anticipated in
December 2025.

Chapman/Newell Instructional Building — The metal structure is completed, and
concrete pours are anticipated to occur in June once work on the deck is completed. A
topping ceremony is anticipated on July 15. Additional information will be shared with
the committee later.

M&O Building — Brick and steel beam framing have gone up. The deferred elevator
guard rail was resubmitted for DSA review in mid-May. Project completion is
anticipated in December 2024.

Performing Arts Complex — At the May 28 Board of Trustees meeting, Kitchell was
selected to provide construction management services for the project. Project plans
were submitted and waiting for approval from the State Chancellor’s Office.
Construction is anticipated in October 2024.

New STEM Building - Construction is dependent on the state bond passing in
November.

Softball Field and Soccer — Staff are waiting for the renditions for the new athletic
recruitment complex.
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e Wilshire Chiller Plant Relocation — On May 15 a pre-construction meeting was held
with all major parties to strategize the project's success.
e Welcome Center — Status quo

Mr. Williams shared that funding concerns were discussed with the Citizens’ Oversight
Committee at its June 5" meeting. Fullerton College is the most challenging, with the number
of projects and the costs associated with them. Additional bond funding will be needed and
the District may need to go out for a 2028 Bond.

5. Future Meeting — During the Anaheim Campus construction, meetings will be held in the
Chancellor's Conference Room. Videoconferencing options are also available at the
campuses.

The July 8 meeting was cancelled, and the August 12 meeting was tentatively scheduled.
Additional information will be shared with the committee as the dates approach.

July 8 — Canceled
August 12 - Tentative
September 9

October 14

November 11 (holiday)
December 9

Meeting was adjourned at 3:13 p.m.
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Date:

From:

Re:

North Orange County Community College District

COUNCIL ON BUDGET & FACILITIES

Agenda ltem Submittal Form

August 7, 2024
Fred Williams, Vice Chancellor, Finance and Facilities

Agenda Item for Council on Budget and Facilities of August 12, 2024

AGENDA ITEM NAME

Budget Update

AGENDA ITEM ACTION (Please check all that apply.)

Information Only
O Review/Discussion
O Action

ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION:

20 minutes

BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:

On Wednesday, August 7, 2024, staff attended the 2024 Budget Workshop to gain more
information on the 2024-25 California State Budget and its impact on California
Community Colleges. Included in the packet is a copy of the following for further
discussion.

2024-25 Joint Analysis of the Enacted Budget

California Community College Chancellor’s Office Compendium
CCCCO Compendium 8/7/24

FTES Targets

Ending Fund Balance

RECOMMENDATION:

Members are asked to receive and review the information provided.

Forward this form with all backup material to the office of the Vice Chancellor, Finance & Facilities.


https://www.cccco.edu/-/media/CCCCO-Website/docs/report/2024-25-compendium-of-allocations-and-resources-august-2024-a11y.pdf?la=en&hash=89E3087F9B6B1028EA547966E11233C63396C959
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July 3,2024
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Purpose of Report

This analysis was prepared by the California Community Colleges Chancellor’s Office
(Chancellor’s Office) with support from the:

e Association of California Community College Administrators (ACCCA),
e Association of Chief Business Officials (ACBO), and
e Community College League of California (League).

This analysis builds on a May 15, 2024, analysis of the Governor’s May Revision budget
proposal, and presents details about the 2024-25 budget as enacted by the Governor and
Legislature. It focuses on appropriations and policy changes included in Assembly Bill
107, the 2024 Budget Act; Senate Bill 108, amending sections of Assembly Bill 107; Senate
Bill 153, an education trailer bill; and Senate Bill 155, the higher education trailer bill.

Key Features of the 2024-25 Budget

On June 26, 2024, Governor Newsom signed the Budget Act of 2024. In total, the 2024-25
budget reflects state expenditures of approximately $298 billion. Below are some key
features of the final budget, followed by more detailed discussions of budget adjustments
for the community college system.

e The 2024 Budget Act reflects total state expenditures of approximately $298 billion,
a 4.2% decrease from the 2023-24 enacted budget. General Fund spending
decreases by more than 6% from the 2023-24 enacted budget, to $211.5 billion.

Figure 1: Enacted Budget for 2024-25 reflects a decrease
of nearly $13 billion from 2023-24 (dollars in billions).
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e The enacted budget for the California Community Colleges focuses on stability in
the context of a significant budget deficit. It includes no major core reductions to
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programs or services, instead drawing on reserves and operational savings to bring
the overall budget in balance. This is somewhat in contrast with the situation for
University of California (UC) and California State University (CSU), which will
receive their Compact-related increases for 2024-25 but also one-time unallocated
cuts to their base funding.

e The enacted budget includes about $143 million in ongoing adjustments to the
Student Centered Funding Formula (SCFF), of which $100 million is for a 1.07%
cost-of-living adjustment (COLA). Another $13 million is provided for the same
COLA for selected categorical programs along with $28 million for enrollment
growth.

e One-time funding in the enacted budget is limited; it includes $18 million for two
projects to support the system’s Vision 2030 priorities and $10 million for the
second year of the LGBTQ+ Pilot Program. It also includes a $20 million
enhancement to financial aid administration to help colleges support students in
the context of FAFSA delays. Funds to expand nursing program capacity and to
implement a low-income workers demonstration project in 2024-25 are now
earmarked to be funded through allocation of funds from the Strong Workforce
Program.

e The Budget Act includes minimal funding for capital outlay from Proposition 51,
providing $29 million for one continuing project.

Budget Overview

The Budget Act includes components of the Governor’s May Revision and additions or
modifications adopted by the Legislature on June 13, along with other agreed upon
changes between the Legislature and Governor. The 2024-25 budget provides total
additional resources of $202.7 million to California Community Colleges apportionments
and categorical programs as compared to the 2023 Budget Act (see Table 3).

BUDGET REFLECTS LOWER REVENUES AND SUBSTANTIAL BUDGET DEFICIT
Significant revenue shortfalls related to declines in the technology sector and a delay in
tax payments have created a budget deficit of $45 billion. The enacted budget includes
overall state General Fund spending of $211.5 billion, a decline of about 6.4% compared
to the enacted budget for 2023-24. A series of early actions taken by the Legislature and
the Governor in the spring addressed $17 billion of the deficit, leaving $28 billion in
additional solutions required to address the full deficit for 2024-25. The budget also
addresses an expected deficit of over $30 billion for 2025-26, reflecting the two-year
budget planning that the Administration suggested should be the approach going
forward.
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The state’s efforts to build reserves over the last couple of years somewhat mitigate the
impact of the projected deficits. The enacted budget uses several mechanisms to close
the projected shortfalls, including some funding delays and reductions from the 2022-23
and 2023-24 budgets, some cuts to state programs, some internal fund shifts and
borrowing, and additional revenues from suspending net operating loss deductions and
some tax credits for businesses.

INVESTMENTS FOCUS ON PROTECTING PROGRESS IN CORE PROGRAMS
The enacted budget uses some of the state’s constitutional reserves built up in recent
years to address the budget deficits. Total remaining reserves are estimated to be over
$22 billion in 2024-25 and $13 billion in 2025-26.

The budget withdraws over $12 billion from the Budget Stabilization Account (BSA,
also known as the “rainy day fund”), created in 2014 by Proposition 2, spreading
the use of those funds over two years ($5.1 billion in 2024-25 and $7.1 billion in
2025-26) and leaving a remaining balance of $10.5 billion in 2025-26. It includes an
agreement to take up legislation in August to create a new “Projected Surplus
Temporary Holding Account” to preserve a portion of any projected surplus until a
future year when it is clear whether the revenues materialized. The agreement also
includes plans for a 2026 constitutional amendment to increase the size of the BSA
from 10% to 20% of the state budget and exclude the deposits from the state
appropriations limit (Gann Limit).

The budget withdraws the funds in the Public School System Stabilization Account
(PSSSA), as described in a later section, but deposits about $1.1 billion after 2024-
25 to begin rebuilding a cushion for future years.

The budget withdraws $900 million from the Safety Net Reserve, created by the
Legislature in 2018 to set aside funds to protect the Medi-Cal and CalWORKS
programs, leaving no remaining balance.

The budget includes $3.5 billion in the Special Fund for Economic Uncertainties
(SFEU) in 2024-25 and $1.5 billion in 2025-26; this discretionary reserve is equal to
the difference between General Fund resources and General Fund spending and
provides the state with flexibility to adapt to unexpected changes in revenues or
spending needs during the year.

The budget makes some cuts to ongoing programs and eliminates or reduces some one-
time investments from 2022-23 and 2023-24. Some major provisions of the budget
include:

A 7.95% reduction for nearly all state departments beginning in 2024-25 and the
elimination of thousands of vacant positions, projected to save nearly $3.7 billion;
Additional cuts of $358 million for the Department of Corrections, $1.1 billion from
various affordable housing programs, $746 million from health care workforce
programs, $500 million from the Student Housing Revolving Loan Program, and
$485 million from the Learning-Aligned Employment Program (reflecting the
balance of unspent funds);
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e Delaysin funding to expand subsidized childcare slots, increase pay for providers
of developmental disability services, expand food aid to undocumented
immigrants, and build out broadband;

e Baseincreases of 5% for UC/CSU for 2024-25 related to the Compacts, but in the
context of one-time unallocated cuts to each segment (to be restored in 2025-26)
and deferral of Compact funding for 2025-26 and 2026-27 to the following year;

e An additional $1 billion to local governments to address homelessness; and

e Maintenance of funding for core education and social safety net programs.

California Community Colleges Funding

The Budget Act of 2024 reflects a slight increase in overall funding for community colleges
over 2023-24 levels, primarily through ongoing funding provided as COLA and enrollment
growth supported by withdrawal of funds from the Proposition 98 reserve. The budget
reflects some of the priorities in the System Budget Request, as shown in Appendix B.

PROPOSITION 98 ESTIMATE HIGHER THAN LAST YEAR

The enacted budget adopts a revised version of the Governor’s plan to postpone
recognition of overpayments to districts for 2022-23, which ended up exceeding revised
Proposition 98 estimates for that year by $8.8 billion. Under the final plan, $6.2 billion of
funds appropriated to districts for 2022-23 will be accrued over several years beginning in
2026-27 ($544.2 million per year until 2035-36), creating a debt that the General Fund will
repay, with no impact to the calculation of the Proposition 98 guarantee in repayment
years. The remaining $2.6 billion of the overpayment for 2022-23 is treated as a deferral
pushed ahead to 2023-24. Proposition 98 has been suspended for 2023-24, creating over
$8 billion of “maintenance factor” to be returned to districts in coming years. Use of the
funds in the PSSSA protects funding for schools and community colleges despite the
suspension. Related to the community colleges, the Proposition 98 framework:

e Defers $446.4 million from the SCFF for 2023-24 to 2024-25;

e Defers $243.7 million from the SCFF for 2024-25 to 2025-26;

e Uses $545.9 million from the PSSSA to support apportionment costs; and

e Uses $241.8 million from the PSSSA to support a 2022-23 categorical program
deferraliin 2023-24.

The Chancellor’s Office does not anticipate any interruption to districts’ cash flow related
to the deferral of $446.4 million from the SCFF for 2023-24 to 2024-25. We are carefully
assessing the impact of the $243.7 million from the SCFF for 2024-25 to 2025-26 and will
share details at the Annual Budget Workshop scheduled for August 7, 2024, at 9:00 a.m.

Table 1 shows the budget’s estimates of the minimum guarantee for the prior, current and
budget years. For each year, the operative test is Test 1, which links the minimum
guarantee to a share of state General Fund revenue (approximately 40%). With the
suspension for 2023-24, Proposition 98 funds are set at $98.5 billion ($3 billion lower than
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in the May Revision). The minimum guarantee of $115 billion for 2024-25 is substantially
higher than in 2023-24 and includes $4 billion toward repayment of the $8 billion in
suspended funding for 2023-24.

Table 1: Estimates of the Proposition 98 Minimum Guarantee (In Millions)

Minimum Guarantee 2022-23

General Fund $73,946 $67,094 $82,613 $15,519 23%
Local property tax 29,774 31,389 32,670 1,281 4%
Totals? $103,720 $98,484 $115,283 $16,800 17%

a0f the $103.7 billion for 2022-23, the 2024 Budget Act accrues approximately $6.2 billion of the state’s general
fund costs to the 2026-27 through 2035-36 fiscal years for budgetary and financial reporting purposes.

CALIFORNIA COMMUNITY COLLEGES FUNDING INCREASES
Table 2 shows Proposition 98 funding for the California Community Colleges for 2022-23,
2023-24, and 2024-25. Proposition 98 funding for the California Community Colleges
increases significantly in 2024-25 over the prior year, related to actions taken on the
General Fund, including suspension of Proposition 98 for 2023-24 and partial repayment
of the suspended funding in 2024-25. The share of Proposition 98 funding for the system is
approximately at the traditional share of 10.93% in each of these years.

Table 2: California Community Colleges Proposition 98 Funding by Source (In

Millions)
2022-23 2023-24 2024-25 Change From | Percent
Source Enacted Enacted Enacted 2023-24 Change
General Fund $7,406 $6,570 $8,025 $1,455 22%
Local property tax 3,884 4,094 4,260 166 4%
Totals $11,290 $10,664 $12,285 $1,621 15%

District Revenue Protections Continue

The 2021 Budget Act extended the SCFF’s hold harmless provision through 2024-25, under
which districts will earn at least their 2017-18 total computational revenue (adjusted by
COLA each year). The 2022 Budget Act extended the revenue protections in a modified
form beginning in 2025-26, under which a district’s 2024-25 funding will represent its new
“floor.” Starting in 2025-26, districts will be funded at their SCFF generated amount that
year or their "floor” (2024-25 funding amount), whichever is higher. This revised hold
harmless provision will no longer include adjustments to reflect cumulative COLAs over
time, as is the case with the provision in effect through 2024-25, so a district’s hold
harmless amount would not grow.
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Additional Resources Primarily for COLA

The Budget Act includes $202.7 million in policy adjustments compared with 2023-24
expenditure levels (after the impact of technical adjustments). Most notable among the
ongoing adjustments, the budget includes $113.3 million for a 1.07% COLA for the SCFF

and some categorical programs. The changes are summarized in Table 3.

Table 3: 2024-25 Changes in Proposition 98 Funding for the System (In Millions)

Program Areas

POLICY ADJUSTMENTS

Adjustments

Ongoing (Proposition 98)

SCFF COLA (1.07%) $100.22
SCFF Growth (0.5%) $28.09
Provide 1.07% COLA for Adult Ed $6.92
Provide 1.07% COLA for Extended Opportunity Programs and Services (EOPS) $1.96
Adjustments for financial aid administration $1.93
Provide 1.07% COLA for Disabled Students Programs and Services (DSPS) $1.85
Provide 1.07% COLA for Apprenticeship (community college district RSI) $0.35
Provide 1.07% COLA for CalWORKs Student Services $0.59
Provide 1.07% COLA and enrollment-based adjustment for Mandated Costs Block $0.52
Grant and Reimbursements
Provide 1.07% COLA for Cooperative Agencies Resources for Education (CARE) $0.36
Provide 1.07% COLA for Childcare Tax Bailout $0.05
Subtotal Ongoing Policy Adjustments $142.82
One-Time (Proposition 98)
Expand eTranscript California $12.00
Mapping Pathways for Credit for Prior Learning $6.00
Strong Workforce Program: General Allocation ($65.0)
Strong Workforce Program: Pathways for Low-Income Workers Demonstration Project $5.0
Strong Workforce Program: Rebuilding Nursing Infrastructure Grant Program $60.0
Financial Aid Assistance Related to FAFSA Delays $20.00
Subtotal One-Time Policy Adjustments $38.00
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TECHNICAL ADJUSTMENTS

Student Centered Funding Formula (SCFF) Technical Adjustments® $21.91
Subtotal Technical Adjustments $21.91

TOTAL CHANGES $202.72

9SCFF technical adjustments match estimated resources with DOF's estimates of workload measures including
reported FTES, supplemental, and success metrics.

Appendix B compares the enacted budget to the 2024-25 Board of Governors’ budget
request. Below we update information on the administration’s more significant policy
decisions and related information.

MAJOR POLICY DECISIONS FOCUS ON STABILITY

The community college system’s budget reflects interest in seeing continuing progress on
the multi-year Roadmap introduced in the 2022-23 budget, seeking some stability in the
context of the state’s fiscal challenges. The budget uses reserves to provide a small COLA
and minimal one-time funds to support some Vision 2030 priorities.

To further protect community college core funding, the budget reappropriates
approximately $18.8 million in unspent 2020 Strong Workforce funds and $21.3 million in
unused 2022 Student Success Completion Grant Funds, depending on the actual unspent
amounts as of June 30, 2024. These funds have already been distributed to districts and
regions; therefore, the Chancellor’s Office is developing a plan for the return of funds.

Apportionments Receive 1.07% COLA and 0.50% Growth

The Budget Act includes $28 million ongoing to fund 0.5% enrollment growth and $100.2
million ongoing to support a 1.07% COLA for apportionments, the same COLA provided
for K-12. Another $13.1 million ongoing would support a COLA of 1.07% for categorical
programs and the Adult Education program.

The estimated and proposed Total Computational Revenue (TCR) for the SCFF increases
by $150 million from $9.42 billion at the 2023 Budget Act to $9.57 billion in the enacted
budget. This reflects the COLA and growth funding and modified estimates for hold
harmless and other underlying estimation factors.

Table 4 reflects the final SCFF rates for 2022-23 and 2023-24, along with the projected
rates for 2024-25, as modified by COLA and other base adjustments. SCFF rates for 2024-
25 are estimates and final rates will be provided at the Advance Apportionment. The
distribution of funds across the three allocations (base, supplemental, and student
success) is determined by changes in the underlying factors. Table 5 shows the estimated
rates for college types and centers.
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Table 4: 2024-25 Student Centered Funding Formula Rates (rounded)

Change from

Change from

Allocations 2023-24 Rates | 2024-25 Rates 2023-24 2023-24
(Amount) (Percent)

Base Credit® $5,238 $5,294 $56 1.07%

Incarcerated Credit? 7,346 7,425 79 1.07%

Special Admit Credit® 7,346 7,425 79 1.07%

CDCP 7,346 1,425 74 1.07%

Noncredit 4,417 4,465 48 1.07%

U PISEE (el 1,239 1,252 13 1.07%

Value

Mai

Stgdent Success Main 730 738 8 1.07%

Point Value

Student Success 184 186 5 1.07%

Equity Point Value

“Ten districts receive higher credit FTE rates, as specified in statute.

Table 5: 2024-25 SCFF Rates for Colleges and Centers (rounded)

Change from

Change from

Basic Allocations 2023-24 2024-25 2023-24 2023-24
(Amount) (Percent)
Single College District
Small College $6,439,546 $6,508,449 $68,903 1.07%
Medium College 8,586,065 8,677,936 91,871 1.07%
Large College 10,732,581 10,847,420 114,839 1.07%
Multi College District
Small College 6,439,546 6,508,449 68,903 1.07%
Medium College 7,512,806 7,593,194 80,388 1.07%
Large College 8,586,065 8,677,936 91,871 1.07%
Designated Rural College 2,048,173 2,070,088 21,915 1.07%
State Approved Centers 2,146,516 2,169,484 22,968 1.07%
Grandparented Centers
Small Center 268,316 271,187 2,871 1.07%
Small Medium Center 536,629 542,371 5,742 1.07%
Medium Center 1,073,257 1,084,741 11,484 1.07%
Medium Large Center 1,609,886 1,627,112 17,226 1.07%
Large Center 2,146,516 2,169,484 22,968 1.07%
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Provides Funds to Support Mapping Credit for Prior Learning Pathways
The 2024 Budget Act includes $6 million one-time funds for a Mapping Articulated
Pathways for Credit for Prior Learning (CPL) Demonstration Project to provide greater
access for working adults to pathways to high-demand, high-wage careers. Several
colleges will receive grants to establish policies to award credit for prior learning or to
develop a comprehensive framework to institutionalize the practice. Grants will support
use of technology to automate and streamline the articulation process while making
articulations at one college shareable and adoptable at other colleges, with a goal of
creating a transparent ecosystem that maximizes credit for prior learning and allows
students to access their eligible credits at participating colleges. The grants can also be
used to provide faculty with professional development and technical assistance that
promotes cultural and academic development.

Expands e-Transcript California

The 2024 Budget Act includes $12 million one-time funds to support expansion of e-
Transcript California to all 116 colleges. The funding will allow colleges to capture more
student record movement between segments and reduce reliance on commercial third-
party transcript ordering services. Grants to colleges will offset local costs related to one-
time connectivity, setup, and integration of the platform.

Funds Nursing Program Expansion with Strong Workforce Program Funds
The May Revision proposed $60 million one-time to expand nursing program capacity and
$5 million one-time for a partnership to support the development of educational
pathways for low-income homecare and childcare workers. The enacted budget does not
include new one-time funds for these efforts but rather earmarks those amounts of Strong
Workforce Program funds to be allocated to the two initiatives. The enacted budget
establishes the Rebuilding Nursing Infrastructure Grant Program to expand nursing
programs and partnerships over five years and specifies that $60 million of Strong
Workforce Program funding will be allocated each year to support the grant program. The
Chancellor’s Office will develop an application by November 1, 2024, with competitive
grants distributed to recipient colleges by July 1, 2025.

Provides Extra Funds to Support Students with FAFSA Completion

The enacted budget includes $20 million one-time in extra funds for financial aid
administration, to assist colleges with unexpected workload and circumstances due to
FAFSA delays and to facilitate extra support for students who are still trying to complete
the FAFSA.

Establishes Statewide Funding Plan for Affordable Student Housing

The 2023 Budget Act eliminated the 2022-23 General Fund appropriation for the
Affordable Student Housing grants and instead called for those projects to be funded by
locally issued lease revenue bonds. This change retroactively applied to the twelve
community college projects originally funded in the 2022 Budget Act, and the seven
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community college housing projects authorized in the 2023 Budget Act, as well as any
future affordable student housing projects. The 2023 Budget Act provided ongoing funds
to support debt service for UC/CSU student housing projects in 2022-23 and 2023-24
funded with lease revenue bonds. Community college housing projects were to be funded
through local revenue bonds to be issued by community college districts or as part of a
state pool.

The enacted budget establishes a plan for a statewide lease revenue bond program as an
alternative to local lease revenue bonds. It authorizes the State Public Works Board
(SPWB) to issue revenue bonds in the amount of $804.7 million to finance approved
student housing projects, and to enter into agreements with the Board of Governors and
the participating colleges to borrow funds for project costs. The bond program will cover
13 approved projects (excluding the four intersegmental projects to be funded by UC/CSU
and the two CCC projects not appropriate for the state revenue lease bond). The two CCC
projects that do not fit within the parameters of a state revenue lease bond will be funded
with redirected annual rent subsidy funds from the $61.5 million in non-Proposition 98
funds initially authorized by the Higher Education Student Housing Grant Program for
debt service in 2023-24. No new projects are approved in 2024-25.

Revises Part-time Faculty Office Hours Program

The Part-time Faculty Office Hours Program is aimed at increasing students’ access to
academic advice and assistance by encouraging districts to compensate part-time faculty
who hold office hours related to their teaching load. The program has been reimbursing
districts up to 50% of the total costs of compensation for part-time faculty office hours.
The 2024 Budget Act increases the reimbursement rate from 50% to 90% to encourage
increased usage of the program by districts and to incentivize spending of the funds.

The budget does not increase the total amount of state funding allocated to the program;
therefore, claim reimbursements to districts will continue to be determined based on
available funds. For context, annual funding for the program is $23.6 million and claims in
2023-24 totaled $72.8 million.

Does Not Include Cal Grant Reform

The 2024 Budget Act does not include actions or investments to reform the Cal Grant
program in 2024-25. The Fiscal Year 2022-23 State Budget enacted the Cal Grant Reform
Act, making all community college students with financial need entitled to a revised “Cal
Grant 2” financial aid award that would increase with inflation over time to support
students’ total cost of attendance beyond tuition. However, implementation of the Cal
Grant Reform Act was made dependent on the Department of Finance determining, in the
spring of 2024, that there would be sufficient revenues over a multi-year period to support
this expansion of financial aid. Full expansion would have added approximately $245
million to the $2.4 billion cost of the program in 2024-25, a challenging prospect in the
context of the significant multi-year projected deficits. Legislative leaders discussed
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options for incremental, phased-in steps toward full implementation, but none were
adopted in the final budget.

The Budget Act requires that the California Student Aid Commission use the three-year
cohort default rate from 2020 (rather than the most recent rate) to determine whether an
institution is eligible to participate in the Cal Grant program in 2024-25.

LOCAL SUPPORT FUNDING IS LARGELY STABLE FOR ONGOING PROGRAMS

Table 6 shows ongoing local assistance funding by program for 2023-24 and 2024-25. As
the table shows, some categorical programs receive cost-of-living adjustments while most
others receive level or workload-based funding. Decreases in funding are related to
removal of one-time funds or revised estimates of underlying factors.

Table 6: California Community Colleges Ongoing Funding by Program?(In

Millions)
Program 2023-24 2024-25 Percent | ¢ planation of Change
g Enacted Enacted Change P g

Student Centered Funding §9,421.11 §9,571.33 $150.22 1.59% Adjusted forCOLA', growth,

Formula and other base adjustments

Adult Education Program - 652.22 659.14 6.91 1.06% | COLA

Main

Student Equity and 523.98 523.98 0.00 0.00%

Achievement Program

Student Success 362,60 412.60 50.00 13.79% AdJUS-t f_orrewsed estimates

Completion Grant of recipients
Of the total funding, one-
time $5 million allocated to
Pathways for Low-Income
Workers Demonstration

Strong Workforce Program 290.40 290.40 0.00 0.00% | Project and $60 million to
Rebuilding Nursing
Infrastructure Grant Program
annually for 5 years through
2028-29

Part-time faculty health 200.49 200.49 0.00 0.00%

insurance

Extended Opportunity

Programs and Services 183.08 185.04 1.96 1.07% | COLA

(EOPS)
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Disabled Students
Programs and Services 172.82 174.67 1.85 1.07% | COLA
(DSPS)
Full-time faculty hiring 150.00 150.00 0.00 0.00%
California College Promise
0,
(AB 19) 91.21 91.21 0.00 0.00%
Integrated technology 89.50 89.50 0.00 0.00%
Flnar'1c.|al alq 78.50 80.42 192 2 44% Wa_lved fees and per unit
administration adjustment
Apprenticeship
(community college 64.34 64.69 0.35 0.54% | COLA
districts)
CalWORKs student services 55.05 55.64 0.59 1.07% | COLA
A e 54.11 54.11 0.00 0.00%
program)
Basic needs centers 43.29 43.29 0.00 0.00%
Mathematics, Engineering,
Science Achievement 39.42 39.42 0.00 0.00%
(MESA)
Mandated Cc')sts Block 38.98 38.80 0.52 1.36% CQLA and enrollment-based
Grant and reimbursements adjustment
Cooperative Agencies
Resources for Education 33.48 33.84 0.36 1.07% | COLA
(CARE)
StUd.ent mental health 32.47 32.47 0.00 0.00%
services
Institutional effectiveness 27.50 27.50 0.00 0.00%
initiative
Part-time faculty 26.54 26.54 0.00 0.00%
compensation
Rising Scholars Network 25.00 25.00 0.00 0.00%
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Part-time faculty office

23.63 23.63 0.00 0.00%
hours
Economic and Workforce 22.93 22.93 0.00 0.00%
Development
Homeless and Housing
Insecurity Program 20.56 20.56 0.00 0.00%
'Rapid Rehousing'
California Virtual Campus 20.00 20.00 0.00 0.00%
California Online
Community College 15.00 15.00 0.00 0.00%
(Calbright College)
Equal Employment o. | Decrease in available Equal
Opportunity Program 17.00 13.88 312 18.38% Opportunity Fund
Nursing Program Support 13.38 13.38 0.00 0.00%
Puente Project 13.33 13.33 0.00 0.00%
Lease revenue bond 12.80 12.79 0,01 0.07% Lee_ase revenue debt service
payments adjustments
Dreamer Resource Liaisons 11.60 11.60 0.00 0.00%
Veterans Resource Centers 10.82 10.82 0.00 0.00%
Classified Employee
Summer Assistance 10.00 10.00 0.00 0.00%
Program
Immigrant legal services o
through CDSS 10.00 10.00 0.00 0.00%
Umoja 9.18 9.18 0.00 0.00%
AANHPI Student 8.00 8.00 0.00 0.00%
Achievement Program
Foster Care Education 6.15 6.15 0.00 0.00%

Program
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Childcare tax bailout 4.28 4.32 0.05 1.08% | COLA

Digital Course Content 3.00 3.00 0.00 0.00%

Middle College High School

1.84 1.84 0.00 0.00%
Program

Academic Senate 1.80 1.80 0.00 0.00%

Historically Black Colleges
and Universities (HBCU) 1.38 1.38 0.00 0.00%
Transfer Pathway project

African American Male
Education Network and 1.10 1.10 0.00 0.00%
Development (A2MEND)

Transfer education and
articulation (excluding

0,
HBCU Transfer Pathway 0-70 0-70 0-00 0.00%
project)
FCMAT 0.80 0.77 -0.03 -3.75% | Removal of one-time funds
Total $12,894.66 $13,106.21 $211.55 1.64%

“Table reflects total programmatic funding for the system, including amounts from prior years available for
use in the years displayed.

®The Adult Education program total includes resources that go to the K-12 system but are included in the CCC
budget. The K-12 Strong Workforce program and K-12 Apprenticeship programs are not listed above but are
also included in the CCC budget.

Table 7 shows one-time local assistance funding by program for 2023-24 and 2024-25.
Given the state budget deficit, community colleges receive minimal one-time
investments. The $60 million planned for nursing program expansion and $5 million for a
low-income workers demonstration project are funded via allocations from the Strong
Workforce Program, as described earlier.

Table 7: California Community Colleges One-Time Funding by Program?
(In Millions)

2023-24 2024-25

Program .
g Revised Enacted

Explanation of Change

FAFSA delay assistance $0.0 $20.0 | One-time funds added

Expand e-Transcript

. . 0.0 12.0 | One-time funds added
California
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Second year of one-time funds

b
LGBTQ+ Pilot Program ‘ 10-0‘ 10.0 allocated in 2023-24

Mapping Articulated
Pathways for Credit for 0.0 6.0 | One-time funds added
Prior Learning

$48.00

a Table reflects total programmatic funding for the system, including amounts from prior years available for
use in the years displayed.

CAPITAL OUTLAY INVESTMENTS ARE LIMITED

The Budget Act includes $29.3 million one-time in capital outlay funding from Proposition
51, down from $232 million provided from various funds in the 2023 Budget Act. The
funding would support the construction phase for remodeling the theater and McCloud
Hall at College of the Siskiyous.

STATE OPERATIONS FUNDING IS REDUCED

The Chancellor’s Office provides leadership and oversight to the system, administers
dozens of systemwide programs, and manages day-to-day operations of the system. The
office is involved in implementing critical initiatives including Guided Pathways, basic
skills reforms, and the SCFF. In addition, the Chancellor’s Office provides technical
assistance to districts and conducts regional and statewide professional development
activities. The 2024 Budget Act applies an administrative reduction of 7.95% to all state
agencies, resulting in funding of about $25 million in non-Proposition 98 General Funds
for the Chancellor’s Office, down from $25.7 million in 2023-24. The enacted budget keeps
level the $12.2 million in special funds and reimbursements for Chancellor’s Office
operations.

SUPPLEMENTAL REPORTING LANGUAGE REQUESTED

The enacted budget requires the Chancellor’s Office to report to the Legislature by
November 1, 2024, on projected district-by-district funding levels for the next three years,
summer enrollment data, changes over time on performance metrics, and projections
based on potential changes to the supplemental allocation of the SCFF. The Chancellor’s
Office will be reaching out to districts to gather the additional data needed to analyze
recent and projected use and impact of the ‘summer shift’ regulatory provision.

Conclusion
The Appendices contain additional information as follows:

e Appendix A: Overview of the State Budget Process

e Appendix B: Board of Governors’ Budget and Legislative Request Compared to
Enacted Budget

e Appendix C: Local Budgets and State Requirements

e Appendix D: Districts’ Fiscal Health

e Appendix E: Glossary
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Although the budget has been enacted, the Governor and Legislature could make changes
to the budget in “clean-up” legislation over the summer or later this year. The

Chancellor’s Office will post updates concerning any changes made to the budget on the
Budget News section of the website.
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Appendix A: Overview of the State Budget Process

The Governor and the Legislature adopt a new budget every year. The Constitution
requires a balanced budget such that, if proposed expenditures exceed estimated
revenues, the Governor is required to recommend changes in the budget. The fiscal year
runs from July 1 through June 30.

Governor’s Budget Proposal. The California Constitution requires that the Governor
submit a budget to the Legislature by January 10 of each year. The Director of Finance,
who functions as the chief financial advisor to the Governor, directs the preparation of the
Governor’s Budget. The state’s basic approach is incremental budgeting, estimating first
the costs of existing programs and then adjusting those program levels. By law, the chairs
of the budget committees in each house of the Legislature—the Senate Budget and Fiscal
Review Committee and the Assembly Budget Committee—introduce bills reflecting the
Governor’s proposal. These are called budget bills, and the two budget bills are identical
at the time they are introduced.

Related Legislation. Some budget changes require that changes be made to existing law.
In these cases, separate bills—called “trailer bills”—are considered with the budget. By
law, all proposed statutory changes necessary to implement the Governor’s Budget are
due to the Legislature by February 1.

Legislative Analyses. Following the release of the Governor’s Budget in January, the
Legislative Analyst’s Office (LAO) begins its analyses of and recommendations on the
Governor’s proposals. These analyses, each specific to a budget area (such as higher
education) or set of budget proposals (such as transportation proposals), typically are
released beginning in mid-January and continuing into March.

Governor’s Revised Proposals. Finance proposes adjustments to the January budget
through “spring letters.” Existing law requires Finance to submit most changes to the
Legislature by April 1. Existing law requires Finance to submit, by May 14, revised revenue
estimates, changes to Proposition 98, and changes to programs budgeted based on
enrollment, caseload, and population. For that reason, the May Revision typically includes
significant changes for the California Community Colleges budget. Following release of
the May Revision, the LAO publishes additional analyses evaluating new and amended
proposals.

Legislative Review. The budget committees assign the items in the budget to
subcommittees, which are organized by areas of state government (e.g., education). Many
subcommittees rely heavily on the LAO analyses in developing their hearing agendas. For
each January budget proposal, a subcommittee can adopt, reject, or modify the proposal.
Any January proposals not acted on remain in the budget by default. May proposals, in
contrast, must be acted on to be included in the budget. In addition to acting on the
Governor’s budget proposals, subcommittees also can add their own proposals to the
budget.
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When a subcommittee completes its actions, it reports its recommendations back to the
full committee for approval. Through this process, each house develops a version of the
budget that is a modification of the Governor’s January budget proposal.

A budget conference committee is then appointed to resolve differences between the
Senate and Assembly versions of the budget. The administration commonly engages with
legislative leaders during this time to influence conference committee negotiations. The
committee’s report reflecting the budget deal between the houses is then sent to the full

houses for approval.

Budget Enactment. Typically, the Governor has 12 days to sign or veto the budget bill.
The Governor also has the authority to reduce or eliminate any appropriation included in
the budget. Because the budget bill is an urgency measure, the bill takes effect as soon as

itissigned.

SEQUENCE OF THE ANNUAL STATE BUDGET PROCESS

GOVERNOR

ASSEMBLY
AND SENATE

BUDGET
CONFERENCE
COMMITTEE

BUDGET
COMMITTEES AND
SUBCOMMITTEES

LEGISLATIVE
ANALYST'S
OFFICE

L]
LAQ releases
Fiscal Outlook

L]
Governor signs budget

L

Assembly and
Senate enact
Budget Act

*—

Budget Conference
Committee meets to
resolve differences

Budget subcommittees meet to review
Governor’s proposals and adopt budgets

LAD reviews Governor's proposals

DEPARTMENT -
OF FINANCE

B8

Chancellor’s Office prepares request for
submittal to Department of Finance

CHANCELLOR'S
OFFICE

e - >

Department of Finance reviews requests
for Governor's Budget

Finance Fina
May

Finance reviews
Spring requests

Finance releases
January budget releases

April letters

*r—e
Chancellor's Office
prepares revised requests

nce releases
Revision

. e

L o L &
JuLl ocT
Start of
Fiscal Year

AUG SEPT

Joint Analysis: Enacted Budget, July 3,2024 | Page 20

- *
JUN JUN 20
End of

Fiscal Year



Appendix B: Board of Governors’ Budget and Legislative Request

Compared to Enacted Budget

The system budget request considered needs over multiple years to achieve Vision 2030
and Roadmap goals, and support students’ economic mobility.

Board of Governors Request

Oongoing Investments

Enacted Budget

Foundational Resources. $500 million for base
funding increase.

Provides $100 million for a COLA of 1.07% and
$28 million for 0.5% enrollment growth.

Pathways and Student Supports. $60 million increase
for DSPS; $40 million for Childcare Expansion Fund; $30
million for California Apprenticeship Initiative; $6
million to expand Military Articulation Platform.
Extension of deadline for common course numbers
from 2024 to 2027. Policy changes to provide equitable
access to dual enrollment pathways.

See earmarks of Strong Workforce funds to
support one-time investments below.

Support for Faculty. $50 million for faculty supports
(office hours, professional development, curriculum
development) and full-time faculty hiring.

Not included.

Technology and Data Sharing. $24.9 million to launch
Phase 1 of Common ERP transition; $12 million for
expanding use of eTranscript California (additional
request after BOG request submitted).

See one-time funds for expanding use of
eTranscript California below.

One-Time Investments

Pathways and Student Supports.

Earmarks $60 million of Strong Workforce funds
to be reallocated toward nursing program
expansion (for 5 years). Provides $20 million in
extra funding for financial aid administration
for costs and services to students related to
FAFSA delays.

Technology and Data Sharing. $310.1 million for
Phase 1 of Common ERP transition (specifies plan to
request another $214 million in 2027-28 for Phase 2).

Provides $12 million for expanding use of
eTranscript California.

Vision 2030 Priorities (additional request after BOG
request submitted). $5 million for a low-income
workers demonstration project; $6 million for mapping
pathways for Credit for Prior Learning (CPL); $10
million for a common data platform demonstration
project.

Provides $6 million for mapping pathways for
Credit for Prior Learning. Earmarks $5 million
of Strong Workforce funds one-time for low-
income workers demonstration project.

Non-Proposition 98 Investments
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College Affordability and Supports. State-issued
lease revenue bonds to support 19 approved and 5 new
student housing projects. Policy changes for flexibility
in the SSCG program for DSPS students, and study of
structural barriers to residency.

Includes statewide lease revenue bond program
for 13 approved projects (excludes 4
intersegmental projects to be funded by
UC/CSU and 2 projects that were too far along
for SLRB). No new projects approved.

Capacity to Support the System. General Fund
support for a new Vice Chancellor of Information
Security, Assistant Vice Chancellor of Workforce
Development, and Director of Operations and Special
Initiatives. Policy changes to streamline legislative
reporting requirements.

Not included. Imposes 7.95% reduction in
General Funds consistent with administrative
reduction for all state agencies.

Workforce Education. Policy changes to better align
EWD program with Strong Workforce, and to extend use
of multi-criteria screening factors for limited
enrollment healthcare program admissions.

Not mentioned.
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Appendix C: Local Budgets and State Requirements

BUDGET PLANNING AND FORECASTING

Based on the information used in developing the 2024 enacted budget, it would be
reasonable for districts to plan their budgets using information shown in Table C-1 below.

Table C-1: Planning Factors for Proposed 2024-25 Budget

2022-23 2023-24
Cost-of-living adjustment (COLA) 6.56% 8.13% 1.07%
State Lottery funding per FTES® $237 $249 TBD
Mandated Costs Block Grant funding per FTES $32.68 $35.37 $35.75
RSI reimbursement per hour $8.82 $8.82 $10.08

Financial aid administration per College

Promise Grant 20.91 20-91 30.91
Public Employees' Retirement System 0 0 0

(CalPERS) employer contribution rates 25.31% 26.68% 217.05%
State Teachers' Retirement System (CalSTRS) 19.10% 19.10% 19.10%

employer contribution rates

22024-25 estimate not available

STATE REQUIREMENTS FOR DISTRICT BUDGET APPROVAL

Existing law requires the governing board of each district to adopt an annual budget and
financial report that shows proposed expenditures and estimated revenues by specified
deadlines. Financial reporting deadlines are shown in Table C-2.

Table C-2: Financial Reporting Deadlines for 2024-25

Regulator i
Activity & o T|tl<.e 3
| Due Date Section
Submit tentative budget to county officer. July 1,2024 58305(a)

Make available for public inspection a statement of prior
year receipts and expenditures and current year expenses.

September 15, 2024 58300

Hold a public hearing on the proposed budget. Adopt a final

budget. September 15,2024 58301

Complete the adopted annual financial and budget report

T . September 30,2024 | 58305(d)

Submit an annual financial and budget report to
Chancellor’s Office.

Submit an audit report to the Chancellor’s Office. December 31, 2024 59106

October 10, 2024 58305(d)
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If the governing board of any district fails to develop a budget as described, the
chancellor may withhold any apportionment of state or local money to the district for the
current fiscal year until the district makes a proper budget. These penalties are not
imposed on a district if the chancellor determines that unique circumstances made it
impossible for the district to comply with the provisions or if there were delays in the
adoption of the annual state budget.

The total amount proposed for each major classification of expenditures is the maximum
amount that may be expended for that classification for the fiscal year. Through a
resolution, the governing board may make budget adjustments or authorize transfers
from the reserve for contingencies to any classification (with a two-thirds vote) or
between classifications (with a majority vote).

STATE REQUIREMENTS RELATED TO EXPENDITURES

State law includes two main requirements for districts’ use of apportionments. The
Chancellor’s Office monitors district compliance with both requirements and annually
updates the Board of Governors.

Full-Time Faculty Obligation

Education Code Section 87482.6 recognizes the goal of the Board of Governors that 75%
of the hours of credit instruction in the California Community Colleges should be taught
by full-time faculty. Each district has a baseline reflecting the number of full-time faculty
in 1988-89. Each year, if the Board of Governors determines that adequate funds exist in
the budget, districts are required to increase their base number of full-time faculty over
the prior year in proportion to the amount of growth in funded credit full-time equivalent
students. Funded credit FTES includes emergency conditions allowance protections, such
as those approved for fires and for the COVID-19 pandemic. Districts with emergency
conditions allowances approved per regulation will not have their full-time faculty
obligation reduced for actual reported FTES declines while the protectionisin place. The
target number of faculty is called the Faculty Obligation Number (FON). An additional
increase to the FON is required when the budget includes funds specifically for the
purpose of increasing the full-time faculty percentage. The chancellor is required to
assess a penalty for a district that does not meet its FON for a given year.

Fifty Percent Law

A second requirement related to budget levels is a statutory requirement that each
district spend at least half of its Current Expense of Education each fiscal year for salaries
and benefits of classroom instructors. Under existing law, a district may apply for an
exemption under limited circumstances.
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Appendix D: Districts’ Fiscal Health

The Board of Governors has established standards for sound fiscal management and a
process to monitor and evaluate the financial health of community college districts.
These standards are intended to be progressive, with the focus on prevention and
assistance at the initial level and more direct intervention at the highest level.

Under that process, each district is required to regularly report to its governing board the
status of the district's financial condition and to submit quarterly reports to the
Chancellor’s Office three times a year in November, February, and May. Based on these
reports, the Chancellor is required to determine if intervention is needed. Specifically,
intervention may be necessary if a district's report indicates a high probability that, if
trends continue unabated, the district will need an emergency apportionment from the
state within three years or that the district is not in compliance with principles of sound
fiscal management. The Chancellor’s Office’s intervention could include, but is not limited
to, requiring the submission of additional reports, requiring the district to respond to
specific concerns, or directing the district to prepare and adopt a plan for achieving fiscal
stability. The Chancellor also could assign a fiscal monitor or special trustee.

The Chancellor’s Office believes that the evaluation of fiscal health should not be limited
to times of crisis. Accordingly, the Fiscal Forward Portfolio has been implemented to
support best practices in governance and continued accreditation, and to provide training
and technical assistance to new chief executive officers and chief business officers
through personalized desk sessions with Chancellor’s Office staff.

The Chancellor’s Office’s ongoing fiscal health analysis includes review of key financial
indicators, results of annual audit reports, and other factors. A primary financial health
indicator is the district’s unrestricted reserves balance. The Chancellor’s Office
recommends that districts adopt policies to maintain sufficient unrestricted reserves
with a suggested minimum of two months of general fund operating expenditures or
revenues, consistent with Budgeting Best Practices published by the Government
Finance Officers Association.

Districts are strongly encouraged to regularly assess risks to their fiscal health. The Fiscal
Crisis and Management Assistance Team has developed a Fiscal Health Risk Analysis for
districts as a management tool to evaluate key fiscal indicators that may help measure a
district’s risk of insolvency in the current and two subsequent fiscal years.
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Appendix E: Glossary

Appropriation: Money set apart by legislation for a specific use, with limits in the amount
and period during which the expenditure is to be recognized.

Augmentation: An increase to a previously authorized appropriation or allotment.

Bond Funds: Funds used to account for the receipt and disbursement of non-self-
liquidating general obligation bond proceeds.

Budget: A plan of operation expressed in terms of financial or other resource
requirements for a specific period.

Budget Act (BA): An annual statute authorizing state departments to expend
appropriated funds for the purposes stated in the Governor's Budget, amended by the
Legislature, and signed by the Governor.

Budget Year (BY): The next state fiscal year, beginning July 1 and ending June 30, for
which the Governor's Budget is submitted (i.e., the year following the current fiscal year).

Capital Outlay: Expenditures that result in acquisition or addition of land, planning and
construction of new buildings, expansion or modification of existing buildings, or
purchase of equipment related to such construction, or a combination of these.

Cost of Living Adjustment (COLA): Increases provided in state-funded programs
intended to offset the effects of inflation.

Current Year (CY): The present state fiscal year, beginning July 1 and ending June 30 (in
contrast to past or future periods).

Deferrals: Late payments to districts when the state cannot meet its funding obligations.
Deferrals allow districts to budget for more money than the state will provide in a given
year. A district is permitted to spend as if there is no deferral. Districts typically rely on
local reserves or short-term loans (e.g., TRANS) to cover spending for the fiscal year.

Department of Finance (DOF or Finance): A state fiscal control agency. The Director of
Finance is appointed by the Governor and serves as the chief fiscal policy advisor.

Education Protection Account (EPA): The Education Protection Account (EPA) was
created in November 2012 by Proposition 30, the Schools and Local Public Safety
Protection Act of 2012, and amended by Proposition 55 in November 2016. Of the funds in
the account, 89 percent is provided to K-12 education and 11 percent to community
colleges. These funds are set to expire on December 31, 2030.

Expenditure: Amount of an appropriation spent or used.

Fiscal Year (FY): A 12-month budgeting and accounting period. In California state
government, the fiscal year begins July 1 and ends the following June 30.

Fund: A legal budgeting and accounting entity that provides for the segregation of
moneys or other resources in the State Treasury for obligations in accordance with
specific restrictions or limitations.
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General Fund (GF): The predominant fund for financing state operations; used to account
for revenues that are not specifically designated by any other fund.

Governor’s Budget: The publication the Governor presents to the Legislature by January
10 each year, which includes recommended expenditures and estimates of revenues.

Lease Revenue Bond: Lease-revenue bonds are used in the state’s capital outlay program
to finance projects. The revenue stream paying the debt service on the bond is created
from lease payments made by the occupying entity to the governmental financing entity
which constructs the facility or causes it to be constructed.

Legislative Analyst’s Office (LAO): A nonpartisan office that provides fiscal and policy
advice to the Legislature.

Local Assistance: Expenditures made for the support of local government or other locally
administered activities.

May Revision: An update to the Governor’s Budget presented by Finance to the
Legislature by May 14 of each year.

Past Year or Prior Year (PY): The most recently completed state fiscal year, beginning
July 1 and ending June 30.

Proposition 98: A section of the California Constitution that, among other provisions,
specifies a minimum funding guarantee for schools and community colleges. California
Community Colleges typically receive 10.93% of the funds.

Related and Supplemental Instruction (RSI): An organized and systematic form of
instruction designed to provide apprentices with knowledge including the theoretical and
technical subjects related and supplemental to the skill(s) involved.

Reserve: An amount set aside in a fund to provide for an unanticipated decline in revenue
or increase in expenditures.

Revenue: Government income, generally derived from taxes, licenses and fees, and
investment earnings, which are appropriated for the payment of public expenses.

State Operations: Expenditures for the support of state government.
Statute: A law enacted by the Legislature.

Workload Budget: The level of funding needed to support the current cost of already-
authorized services.
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2023-24 Actuals to Targets:
23-24 Targets

23-24 Actuals

Variance Favorable (Unfavorable)
% Variance

2023-24 Actuals to 24-25 Targets:
24-25 Targets

23-24 Actuals

Variance Favorable (Unfavorable)
% Variance

2024-25 Targets to 2017-18 Actuals:
24-25 Targets

17-18 Actuals

Variance Favorable (Unfavorable)

% Variance

District FTES Numbers

24-Jul-24
Cypress Fullerton NOCE Total
10,080.63 13,523.58 3,007.12 26,611.33
10,985.20 14,392.45 3,821.42 29,199.07
904.57 868.87 814.30 2,587.74
8.97% 6.42% 27.08% 9.72%
Cypress Fullerton NOCE Total
11,500.00 15,730.95 4,000.00 31,230.95
10,985.20 14,392.45 3,821.42 29,199.07
514.80 1,338.50 178.58 2,031.88
4.69% 9.30% 4.67% 6.96%
Cypress Fullerton NOCE Total
11,500.00 15,730.95 4,000.00 31,230.95
11,487.53 18,042.34 5,065.67 34,595.54
12.47 (2,311.39) (1,065.67) (3,364.59)
0.11% -14.69% -26.64% -10.77%



2023-2024

Date: 08-06-2024

Unrestricted Gen

Other Trust

Other Trust
Other Trust (Campus Other Trust (Retiree
Fund Restricted Gen Fund  Debt Services Bookstore Cafeteria Child Develop. Capital Outlay Bond Self-Ins Assoc. Students Student Rep Fee Student Fin Aid CC Loan (Bursars) Services) (CCCRPA) Benefits) Total
10 21 31 32 33 41 43 61 71 72 74 75 79

Banner Fund Type 1 15 32 33 31 42 43 61 36 38 37 40 34 35 39 51
Beginning Balance 133,783,222.87 9,735,054.92  49,668,265.00  5,384,725.05  2,560,102.55 103,076.14 75,060,484.81  203,361,793.65  25,650,622.10 813,174.41 184,000.16 50,000.00 70,220.98  6,760,986.27 27,058.77 46,118.84  1,609,304.93  514,868,211.45

Expenses (DR, -) (313,615,947.68) (82,337,233.08) (1,523.86) (276,389.00)  (1,392,345.58)  (27,756,029.32)  (17,540,331.69) (9,510,618.69) (343,798.14) (24,044.80)  (76,258,117.62) - (823,432.77) (148,612.48) (248,715.27)  (1,638,860.24)

Expenses (CR, +) 2,289,183.53 1,581.75 - - - 1,408.13 56,024.24 - - - - - - - - -

Revenues (CR, +) 309,966,545.94 81,700,667.42 61,930.83 596,079.96 1,392,345.58 31,931,215.32 8,688,845.59 7,584,632.42 327,009.13 39,598.50 76,659,182.43 - 2,048,546.35 148,612.48 291,389.00 37,048.40

Revenues (DR, -) - (2,797.00) (160,775.23) - - - - - - - (401,064.81) - - - - -
Net Activity (Rev - Exp) (1,360,218.21) (637,780.91) (100,368.26) 319,690.96 - 4,176,594.13 (8,795,461.86)  (1,925,986.27) (16,789.01) 15,553.70 0.00 - 1,225,113.58 42,673.73  (1,601,811.84)
Ending Balance 132,423,004.66 9,097,274.01  49,668,265.00  5,284,356.79  2,879,793.51 103,076.14 79,237,078.94  194,566,331.79  23,724,635.83 796,385.40 199,553.86 50,000.00 70,220.98  7,986,099.85 27,058.77 88,792.57 7,493.09  506,209,421.19
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