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Agenda

 Budget Timeline

 State’s Budget Process

 District’s Budget Process

 District’s Internal Resource Allocation Model (RAM)

 Changes to the RAM

 Other Funds

 Allocation Processes at each Budget Center

 How You Can Stay Connected
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Budget Timeline 3
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Governor’s Budget

https://ebudget.ca.gov/
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 Analysis from various groups
 Chancellor’s Office

 School Services

 ACBO

 Department of Finance

 Legislative Analyst’s Office

 Input from 

 Senate

 Assembly

 Public

 Works with Department of Finance



District’s* Budget 
Process
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*District refers to NOCCCD



District’s Budget Process -

          Budget Recommendations

CBF DCC Chancellor
Board of 
Trustees
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Policies/Procedures
7

BP 6200 – Provides specific 

criteria for the NOCCCD 

budget development 

process

BP 6250 – Provides general 

information related to 

budget management 

and budget revisions

AP 6250 – Provides 

procedures for Board of 

Trustees approval for 

budget transfers



Communication 

of the Budget
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NOCCCD Budget Allocation Handbook

Vice Chancellor of Finance & Facilities and 
Executive Director of Fiscal Affairs will schedule 
annual campus-wide budget forums to 
communicate the NOCCCD budget allocation 
model

Annual forums will include communication of any 
changes to the model that occurred as a result of 
the model’s evaluation component



9
Linking Budget with Planning

 ACCJC Standard III D.3 requires the District/Institution(s) 

systematically assess the effective use of financial resources and use 
the results of the evaluation as a basis for improvement

 Planned use of One-Time Funds is discussed on an ongoing basis at 

CBF, DCC, Chancellor’s Staff, and with the Board.

 District’s Proposed Budget Book (available online at Proposed 

Budget Book available online at:

  https://nocccd.edu/budget-documents-252



Internal Resource Allocation 

Model (RAM)
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Resource Allocation Model (RAM)
Guiding Principles

 Recognize the District as the fiscal entity while honoring the unique 
legacy and culture of each institution.

 Use planning and goals to drive the budget process.

 Ensure that resource allocation decisions align with the type of funding.

 Consider both the inputs and outcomes of proposed budget decisions.

 Regularly assess operations and use data to inform the decision-making 
and planning processes.

 Incentivize innovation and program development.

 Take a long-term perspective.

 Be transparent, simple and easy to explain.
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2023-24 Proposed Budget p 47



Resource Allocation Model
Budget Centers
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2023-24 Proposed Budget p 48



Resource Allocation Model
Overview

 The RAM is a revenue allocation model.  It incorporates:

 Student Centered Funding Formula (SCFF) apportionment 

revenues

 Other state revenues 

 Local revenues

 It then uses those revenues to cover expenses:

 District-wide shared costs

 All personnel & operating costs by budget center
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2023-24 Proposed Budget p 47



RAM Model Summary  2023-24 14

Based on 2023-24 Proposed Budget pp 48-50



RAM Revenues

91% Apportionment (SCFF)  $227.5M
6% Other State Revenues  $14.4M
3% Other/Local  $8.3M
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2023-24 Proposed Budget pp 50-58



State’s Funding Formula

SCFF
(Student Centered Funding Formula)

 Adds focus on student outcomes

 Three main components

 Enrollment (Base)

Supplemental

Student Success
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SCFF Main Components

Base Allocation (70%) (FTES)
 Enrollment: Traditional funding based on the number of 

students enrolled

Supplemental Allocation (20%)
Additional funding for serving the needs of the population of 

students being served

Student Success Allocation (10%)
 Funding based on student completion outcomes
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Various Metrics and Data for each component
SCFF Data Source and Fiscal Years Summary (available on the Budget News webpage at www.cccco.edu)



Impact of the Student-Centered 

Funding Formula

Provides incentives for colleges to support 

students from underrepresented communities.

Encourages colleges to develop innovative 

programs to improve student outcomes.

Shifts the focus from just enrolling students to 

ensuring they succeed academically and 

professionally.
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$160.4M  Base (FTES)  (70.5%)

$  40.0M  Supplemental  (17.6%)

$  27.1M  Success  (11.9%)
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RAM SCFF calculation summary 20

2023-24 Proposed Budget p 187

Cypress Fullerton NOCE TOTAL

Basic Allocations (Campus/Center) $  7,512,806 $  7,512,806 $  2,146,516 $ 17,172,128

Base Allocation - FTES 53,165,564 71,339,341 18,740,191 143,245,096

Supplemental Allocation 19,097,193 22,677,065  - 41,771,258

Student Success Allocation 11,227,067 15,715,249 351,594 27,293,910

True-Up Adjustments (911,593) (1,099,885) (2,567) (2,014,045)

Earned Apportionment $  90,091,037 $  116,144,576 $  21,235,734 $ 227,471,347



RAM Expenditures 21

87% Personnel
• 73% Position Control  $201.6M
• 14% Other Personnel  $39.8M

9% Other Operating  $26.0M
4% District-wide  $11.5M

2023-24 Proposed Budget pp 58-61



RAM Transfers & Chargebacks

 Transfers

 Within a budget center

 Supplement programs

 Chargebacks

 One budget center provides services that directly benefit another.

 Maintenance & Operations (custodial) personnel

 Electricity, Gas, Water

 Campus Security

22

2023-24 Proposed Budget p 62



Things Still to Consider

 Impact of systemwide deficits

How to address significant changes in metrics

RAM Structural Deficit
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RAM Structural Deficit 24

23-24 Proposed 

Budget

Revenues $  250,093,627

Net Chargebacks —

250,093,627

Expenses 272,127,617

Contingencies 6,839,269

278,966,886

Net Available Revenue (28,873,259)

Net Transfers In/(Out) 1,462,118

Structural Deficit $ (27,411,141)

23-24 Deficit Factor at P1 (3.5512%) = ($9,438,528)



Funds Outside of the RAM

Hold Harmless Funds

Categorical Funds

Carryover Funds

Other Funds outside of the General Fund
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Hold Harmless Phase-Out

A district's 2024-25 funding would represent its new 

"floor", below which it could not drop.

No automatic COLA adjustments to this new "floor"
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Forecasts for General Fund Ongoing Resources 27

2023-24 Proposed Budget Appendix B (Scenario 4 shown here)



Grants – Restricted General Fund $229.3 M 28

2023-24 Proposed Budget pp 79-95

Grant $

Student Equity & Achievement 35.3 million

COVID-19 Block Grant* 35.0 million

Strong Workforce 23.7 million

Learning-Aligned Employment Program 16.4 million

DSPS 12.8 million

Adult Education Consortium 12.5 million

EOPS/CARE/TANF 11.7 million

Student Retention & Enrollment 8.6 million

California College Promise 6.7 million

HEERF (I/II/III)* 6.1 million

* One-time in nature



Ending Balance $143.5 M 29

2023-24 Proposed Budget p 65
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Proposed Budget

Other Funds

Bond Building Funds

Capital Outlay Funds

Self-Insurance Funds

Child Care Fund

Retiree Benefits Fund

Financial Aid Funds

Campus-Managed Funds
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Proposed Budget Book available online at:  https://nocccd.edu/budget-documents-252



Fullerton College’s 

Allocation Process
PRESENTED BY:  HENRY HUA, VICE PRESIDENT, ADMINISTRATIVE SERVICES
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Fullerton College 

Campus Budget Development

 Campus’ budget development process begins with the 

college’s executive team

 Analyzing the campus budget with consideration to 

prior year fiscal performance

 campus master planning priorities

program review recommendations

 technology plan

 consideration of the current and future fiscal environments at the local 

and state levels.

Division and Department input 
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Fullerton College 

Campus Budget Development (cont’d)

 Once recommendations are developed they are 

communicated to two main shared governance 

committees with responsibilities related to campus fiscal 

activities:

 Planning and Budget Steering Committee (PBSC)

 President’s Advisory Council (PAC)

33



Allocation Process
PRESENTED BY:  TERRY COX, DIRECTOR, ADMINISTRATIVE SERVICES
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NOCE’s Budget Process

 NOCE’s institutional mission and goals are the foundation for 

financial planning and budget development.

 Other drivers for fiscal planning are

 NOCE Strategic Plan

 District master planning priorities

 Regional Adult Education Consortium’s goals

 Consideration of the current and future fiscal environments at the local and 
state levels
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NOCE’s Budget Process (cont’d)

 Under the direction of the President, the planning process considers the needs of 
the students, available resources from multiple funding streams, and personnel 
costs.

 Two primary shared governance committees tasked with making decisions on 
fiscal planning and resource allocation are President’s Cabinet and Budget and 
Facility Planning Committee which have representation from multiple 
constituencies, including faculty, classified staff, management, and students.

 The Budget and Facility Planning Committee coordinates and approves the 
priority list for new classified and management positions and makes the 
recommendation to the President.  In addition, this committee reviews and 
approves requests for one-time funding, such as requests for instructional supplies 
and equipment.

 Departmental Planning and Review Cycle include sections for resource requests 
based on Key Performance Indicators and demographic data. Department 
leads can request resources using existing procedures. 

 Academic Senate representatives join the campus executive team in determining 
the priority list for faculty positions.
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NOCE’s Budget Process (cont’d)

 NOCE’s current year fund (11200) supports the majority of ongoing 

expenses, such as salary and benefits for permanent positions and 

adjunct faculty, department operating budgets, reserves for 

personnel contingencies, and other reserves as needed.

 Director of Administrative Services works closely with President’s Staff, 

program managers, and North Orange County Regional Consortium 

for Adult Education members to monitor expenses and to ensure 

compliance with federal, state, and local fiscal policies and 

regulations.
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Cypress College’s 

Allocation Process
PRESENTED BY:  STEPHEN SCHOONMAKER, INTERIM VICE PRESIDENT, 

ADMINISTRATIVE SERVICES
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Cypress College – Budget Priorities

 Priorities developed by Executive Team based on District & 

College Strategic Plans (considering current fiscal climate)

 Shared with College Participatory Governance and 

Resource groups, including:

Planning and Budget Committee (PBC)

President’s Advisory Cabinet (PAC)

Buen Cypress – We Take This Journey Together
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Cypress College – Budget Process

 Departmental Submissions based on Program Reviews/Priorities – April 

(after Q3)

 Compilation & Review of submissions with Executive Team – April/May

 Tentative Budget Shared with PBC and PAC – May

 Final Budget Approved by BOT and Communication with Campus 

Shared Governance Groups – September

-----------------------------

 Four Department Budget Update/Check-In Meetings Per FY (August, 

November, March, & June)

 Operational Base Budget – Two Year Cycle

(Ongoing, includes General Fund, Lottery, and Self Support Revenues) 

40



District Services’ 

Allocation Process
PRESENTED BY:  FRED WILLIAMS, VICE CHANCELLOR, FINANCE & FACILITIES

41



District Services 
Allocated 9.25% of RAM

Chancellor’s Office
Board of Trustees

 Public Information Office

 Finance & Facilities

Human Resources

 Education Services & Technology

42



District Services Process

 Each area has an allocated operating budget within the 

new RAM.

 Ongoing
 Each area is required to work within those budgets.

Any requests for funding will require approval by Chancellor.

 One-time Funds
Based on requested needs through the Administrative 

Review process.
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How to Stay Connected

 NOCCCD Budget Allocation Handbook

 Council on Budget and Facilities

Open meetings

 Through your representatives

 Campus Planning and Budget Committees

 Board of Trustee Meetings

 Other Constituency Group Meetings

Associated Students, Joint Academic Senates, Classified 
Senate

 Also: Budget News at cccco.edu
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Questions ?

45

Kashu Vyas, Executive Director, Fiscal Affairs:

 kvyas@nocccd.edu
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