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COUNCIL ON BUDGET & FACILITIES 
March 14, 2016 

 
APPROVED SUMMARY 

 
Members Present:  Karen Cant, Rodrigo Garcia, Adam Gottdank, Jolena Grande, Tina Johannsen, Lorenze Legaspi, 
Elaine Loayza, Rod Lusch, Sandra Palmer, Justin Richardson, Pete Snyder, Richard Storti, Olivia Veloz, Tanya 
Washington 

Absent:  Brian Fahnestock, Ian Kolaja, Cherry Li-Bugg, Irma Ramos 

Call to Order:  The meeting was called to order at 2:04 p.m. by Acting Chair Rodrigo Garcia. 

I. Summary:  The summary of the February 8, 2016, meeting was accepted as submitted. 

II. Budget Update:  Mr. Garcia noted that a few weeks ago the Recalculation came out for 2014 15; analysis 
shows that at P2 we had over 1,100 unfunded FTES and we did receive additional funding for 2014 15 a little 
over 520 FTES as well as the deficit factor at P2, which was a little over $500,000, completely went away 
and we believe it is because so many other schools did not meet their growth target and the money was 
redistributed.  It looks like we have close to $3 million in one-time funds that will be rolled into this current 
budget.  Mr. Garcia stated that around February or March we find out what we actually received in the 
previous years which means that the Recalculation should not change whereas P1 and P2 are the best guess 
at that time and are subject to change.  P1 came out we currently have zero unfunded FTES which is good; 
we had budgeted 3.6% growth in the budget yet we have only reached 2.88%.  We still have P2 to see if we 
can make up that difference if not that is what we’re looking at.  Our cap was 5.25%.  The current deficit at 
P1 is $2.4 million and most likely that number will go down.  

For the 2017-18 budget year the system has an estimated growth of 2% which is roughly 3.5% for the 
District; sometime in April we will get what our actual growth cap is.  At Chancellor’s Staff they talked about 
a 1.35% growth which is made of up of 2% at Fullerton, 1% at Cypress, and zero growth at SCE; we will be 
well below our cap again this year.  Cost of living adjustment (COLA) dropped to .47% and it may be cut in 
half again to .25% before the May revise.  They did talk about a base augmentation similar to the one we 
received last year in the estimated amount of $8.1 million which was allocated to pay all the current and 
future PERS and STRS increases.  The Chancellor’s Office mentioned that there could potentially be another 
$50 to $100 million increased system-wide. We will know more in the upcoming months especially as we 
get to the May revise.  Next month Mr. Garcia will bring the budget assumptions to the next meeting as well 
as the new extended day allocation model. 

III. Bond Update:  Mr. Garcia reported the following:   

 The District hired two underwriters, Morgan Stanley and Piper Jaffray, and had a kickoff meeting with 
them and the financial advisor on March 22; the District plans to issue bonds sometime in May or 
June.  At the current time, all projects at Cypress College are moving forward and none of them are 
being stopped or held back as the District is advancing all of the funds necessary.  The $100-$150 
million should cover approximately two years’ worth of projects before we go out for another 
issuance. 

 Cypress College and the District have been visiting various community colleges to learn about recently 
constructed science and math buildings.   

 The 2016/21 Five-year Construction Plan is underway.  High priority project for Cypress College is an 
updated FPP for Arts project which is in progress.  High priority project for Fullerton College to be 
determined.  

 The draft EIR prepared by Dudek was distributed to the District and colleges for first review.  
 District Retreat for Measure J bond program is scheduled for April 22 at Fullerton College. 
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 MAAS Program Managers shared the new Measure J Bond Update Report to the Bond Oversight 
Committee. The new format was approved and will soon be added to the District's website with 
quarterly updates to show planned projects, project updates and completed buildings.   

Dr. Richard Storti reported that Fullerton College is continuing with updating their Facilities Master Plan and 
will not begin any projects until the plan is completed.  Drs. Schulz & Storti have been meeting with 
community members to talk about our plan and are in the process of presenting the Facilities Master Plan 
to key stakeholders on campus to get endorsements because when we start with the most current accurate 
information we want that support behind the program.  We have also been meeting with Maas on a regular 
basis and have developed a 20-year projection with preliminary costs related to project construction and 
close out.  After the Board accepts the Master Plan, we will begin the EIR study.  

IV. Institutional Effectiveness Partnership Initiative Goal Setting:  Mr. Garcia explained that there are a 
number of metrics in the District-wide Institutional Effectiveness framework of Indicators increased from 
eighteen to twenty-two and the number of metrics to be adopted increased from four to eight.  Of the four 
goals, two were District-wide and these two goals changed slightly from the previous year.  Last year, the 
audit findings goal was to be looked at as a whole (Financial, Federal, and State Audit).  This year the audit 
findings was broken out into: (1) Financial Audit – unmodified; (2) State Compliance – no findings; and (3) 
Federal Compliance – no findings.  Mr. Garcia also mentioned that there is no difference between 
unmodified and no findings and that we did meet our goals for last year.  The District-wide institutional 
effectiveness goals received unanimous consensus and will be forwarded to DCC for approval. 

V. Other Items:  Mr. Garcia shared that we are in the last year of our audit contract and that we received 
responses to an RFP and we will be interviewing new auditors next week for the 2016-17 year.  Normally 
the contract is for three-years with an option to renew for two years.  The next meeting will be April 11, 
2016. 

Adjournment:  The meeting adjourned at 2:42 p.m. 


