
 
District Consultation Council Meeting 

 
March 28, 2016 

2:00 p.m. 

Anaheim Campus Room 105 
 

Videoconferencing of the meeting will be available at Cypress College Room 301 and 
the Fullerton College President’s Conference Room A 

 
  AGENDA 

 
SUMMARY:   
1. February 22, 2016 Summary       F. Williams 
 
 
PLANNING ITEMS 
1. Budget Update  B. Fahnestock 
 
2. Strategic Plan Fund Proposal: District-wide Universal Design Initiative  C. Li-Bugg 
 
 
POLICY ITEMS 
1. Chapter 2, Board of Trustees  F. Williams 
 Revised BP2200, Board Duties and Responsibilities 
 
2. Chapter 6, Business and Fiscal Affairs  F. Williams 
 Revised BP6320, Investments 
 
   
OTHER ITEMS 
1. Policies and Procedures Workgroup F. Williams 
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DISTRICT CONSULTATION COUNCIL 
February 22, 2016 

 
SUMMARY 

 
MEMBERS PRESENT: Dana Clahane, Victoria Deemer, Cathy Dunne, Brian Fahnestock, 
Richard Fee, Adam Gottdank, Jolena Grande, Sharon Kelly, Cherry Li-Bugg, Rod Lusch, 
Valentina Purtell, Irma Ramos, Greg Schulz, Bryan Seiling, Bob Simpson, Pete Snyder, and 
Fred Williams. 
 
VISITORS: Dale Craig 
 
SUMMARY: The summary of the January 25, 2016, meeting was approved as submitted. 
 
PLANNING ITEMS 
 
Budget Update: Brian Fahnestock, Interim Vice Chancellor of Finance and Facilities, shared 
that there was no budget update, as no changes to the budget had occurred. However, Fred 
Williams, Interim Chancellor, did caution that the State-wide sales tax revenue is not quite where 
it was expected to be, and that rumors are circulating that a base increase might materialize. 
 
Network Replacement: Interim Chancellor Williams initiated discussion on the District’s network 
replacement plan in an attempt to answer questions and clear-up any misconceptions that were 
prompted by the $12 million transfer of funds at the February 9, 2016 Board meeting. In the 
ensuing discussion, concern and frustration was voiced over the process, lack of transparency, 
ideas not being thoroughly vetted out, the rush to transfer the funds, and the administration’s 
notion that the $12 million in one-time funds were not part available for collective bargaining. Mr. 
Williams noted that, in part, the transfer occurred because the previous 311Q – the quarterly 
financial report submitted to the State Chancellor’s Office – was not reflective of the District’s 
current fiscal standing, and the District’s attempt to balance accounts before the third quarter 
fiscal report. 
 
College Textbook Affordability Act of 2015 (AB798): Cherry Li-Bugg, Vice Chancellor of 
Educational Services and Technology, introduced discussion on AB798, The College Textbook 
Affordability Act, which aims to save college students money by empowering professors and 
colleges to adopt high-quality, free, and open educational course materials. The grant proposals 
selected will receive up to $50,000 to implement their local textbook affordability programs. Dr. 
Li-Bugg shared that an AB798 informational workshop is scheduled for March 2, 2016 in Los 
Angeles, and encouraged attendance. Interim Chancellor Williams informed the group that if 
Academic Senate representatives are interested in attending the workshop, the District would 
sponsor their attendance. During the discussion faculty representatives noted that the State-
wide Academic Senate has advised faculty members to wait on the group’s recommendation 
related to their vetting of issues related to direct payments to faculty and the potential loss of 
educational integrity. 
 
OTHER ITEMS 
 
Discussion on Redesigning America’s Community Colleges: Interim Chancellor Williams 
reported that copies of Redesigning America’s Community Colleges had been distributed to all 



 

District Consultation Council Summary 
February 22, 2016 
Page 2 of 2 

 

members of the District Consultation Council, Board of Trustees, Chancellor’s Staff, and campus 
leadership. He stated that the District Management Association has adopted the book for their 
book club, and invited discussion on how a broader conversation related to the book’s concepts 
can take place. It was suggested that the DCC host another retreat, after Dr. Cheryl Marshall’s 
arrival, to have a meaningful dialogue about whether or not the District should move forward with 
the ideas outlined in the book, and if applicable, develop an action plan. 
 
Fullerton College Night at Angel Stadium: Greg Schulz, Interim President of Fullerton 
College, invited everyone to attend “Fullerton College Night at Angel Stadium” on April 9, 2016. 
Baseball game tickets are $25 each and include an Angels/Fullerton College baseball cap, with 
100% of net proceeds benefiting the Fullerton College foodbank. Tickets are available via the 
Fullerton College Foundation, Associated Students, and www.angels.com. At a faculty 
member’s suggestion, it was noted that baseball game tickets could also be purchased to donate 
to students. 
 
Issues of Importance to Students: Interim Chancellor Williams noted that during his recent 
meetings with student leadership district-wide, the students identified issues important to them 
that included bus passes and preferred name status. Mr. Williams stated that staff have been in 
contact with the Orange County Transportation Authority (OCTA) to discuss a potential bus pass 
program that would include bus passes for all students and increased bus service to the 
Colleges. In order to implement such program, Associated Students would need to conduct a 
vote to support a mandatory bus pass fee. However, OCTA is considering offering a pilot 
program at no cost to gauge interest. The Interim Chancellor also noted that research was 
conducted related to preferred name usage for students, and it is anticipated that the use of 
preferred names will be implemented by June 30, 2016. 
 
ADJOURNMENT:  The meeting adjourned at 3:00 p.m. 



 North Orange County Community College District    

 DISTRICT CONSULTATION COUNCIL 
 Agenda Item Submittal Form 
 
 
Date:  March 8, 2016 
 
From:  Cherry Li-Bugg 
 
Re:  Agenda Item for District Consultation Council Meeting of March 28, 2016 
 
 
 
1. AGENDA ITEM NAME 
 

 Strategic Plan Fund Proposal: District-wide Universal Design Initiative 
 
2. AGENDA ITEM ACTION (Please check one and fill in date, if appropriate.) 
 

 
Information Only 

 
 

 
 

 
Second Reading 

 
 

 
Review/Discussion 

 
X 

 
 

 
Action 

 
X 

 
First Reading 

 
 

 
 

 
Required Decision 
Date 

 
 

 
 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 20 minutes 
 
 

4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  The solicitation for proposals 

for the District’s Strategic Plan Fund ended on March 1, 2016. Thus far, only one 

proposal was submitted. Adam Gottdank submitted a proposal to implement a 

District wide initiative on Universal Design. Proposal is attached to this agenda 

item. 
 

 

5. RECOMMENDATION It is recommended that the District Consultation Council 

discuss and decide on funding for the District-wide Universal Design Initiative with 

a cost range of $190,625 to $243,925. 



Strategic Plan Fund Request for Universal Design 2/26/16 

Submitted by Adam Gottdank 

 

1. Identification of a member of District Consultation Council to be the key contact for the 

proposal. This individual may speak to the proposal or bring those necessary to answer 

questions regarding the proposal to District Consultation Council when proposals are 

considered:  

 

Adam Gottdank, SCE Academic Senate President 

 

2. Identify the District Strategic Direction/Objective/Action Plan and/or campus Strategic Plan 

initiative to be the focus of the proposal: 

 

The Universal Design project will support the first three District Strategic Directions: 

 

 District Strategic Direction 1. The District will annually improve the rates of 

completion for degrees, certificates, diplomas, transfers, transfer-readiness 

requirements, and courses. 

 District Strategic Direction 2. The District will annually make progress toward 

eliminating the documented achievement gap among race/ethnicity groups. 

 District Strategic Direction 3. The District will annually improve the success rate for 

students moving into: The highest level possible credit basic skills courses in 

mathematics, English, and English-as-a- Second-Language from noncredit basic skills 

instruction in the same discipline; and, College-level courses in mathematics, English 

and English-as-a-Second-Language from credit basic  skills courses in these 

disciplines; and, The next higher course in the sequence of credit or noncredit basic 

skills courses in mathematics, English and English-as-a-Second-Language. 

 

Adoption of a Universal Design approach to learning will help improve completion rates, 

help reduce the achievement gap, and provide more opportunity for students to be successful 

and transition to the next levels of their educational goals.  

 

3. Identify the one-time and/or ongoing costs of the proposal. Include personnel, maintenance, 

facilities and infrastructure costs in the on-going costs of the proposal: 

 

Proposals range in cost from $149,000.00-$202,300.00. Universal Design stipend and 

catering costs are estimated to be $41,625.00. Total range of cost would be: $190,625.00-

243,925.00. 

 

4. Identify the measurable outcomes: 

 

Each proposal will vary, however, examples of expected outcomes include: 

 District-wide understanding of the Universal Design mindset. 

 More inclusive and accessible classrooms. 

 Improved academic outcomes for all learners. 

 Institutional mechanisms for internal Universal Design training. 

 District-wide cultural shift towards an inclusive Universal Design mindset. 
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 Established regional reputation as a Universal Design educational center for all learners. 

 See timeline of activities below for more examples of outcomes. 

 

5. Describe the impact to all entities of the district. 

 

The Universal Design proposal will be a district-wide project, thus, all 4 district entities will 

be impacted. Universal Design recognizes the need for classrooms to be flexible so that 

individual student learning needs can be accommodated. Curriculum is developed so that 

students have a variety of methods to gain knowledge, they have several ways to demonstrate 

their knowledge, and instructors have multiple ways to engage individuals (leading to 

increased motivation and opportunities to challenge them). Overall student access is 

increased by decreasing barriers to learning for all students.  

 

6. Provide a timeline of the activities to be completed: 

 

The Universal Design Professional Development Project is expected to last 18 months. 

Examples of activities to be completed within the 18 months (each proposal may vary) 

include (based on a 7/1/16 start date): 

 Completion of a needs assessment of each campus (10/2016) 

 Faculty orientation on neurodiversity and learning needs, 25 faculty each campus, 

(11/2016) 

 On-site professional learning sessions on Universal Design 

o First (11/2016): Neurodiversity, observations, protocols, leadership 

o Second (6/2017): Problem-based learning, formative assessment 

o Third (11/2017): Train the trainer, action plan for sustainability 

 Three interactive, instructor-facilitated on-line Universal Design courses (between 

11/2016-12/2017) 

 Establishing campus-based professional learning communities (between 9/2016-

12/2017) 

 Conduct summative assessment, analyze data, and final report (12/2017) 

 

7. Describe where the proposal has been discussed (district and/or campus): 

 

The School of Continuing Education Academic Senate discussed the Universal Design 

professional development project during several Senate meetings, and voted to support the 

implementation of such a project at the 2/2/16 Senate meeting. The Cypress College 

Academic Senate discussed the Universal Design professional development project, and 

voted to support the implementation of such a project at their 2/11/16 Senate Meeting. The 

School of Continuing Education Provost’s Cabinet discussed the Universal Design 

professional development project during several Cabinet meetings, and voted to support the 

implementation of such a project, including the costs associated with the project, at the 

2/16/16 Cabinet meeting. The Fullerton College Academic Senate discussed the Universal 

Design professional development project during their 2/18/16 Senate meeting. This was a 

first reading for the Fullerton Senate. The concept seemed to be genuinely appreciated, and 

the idea will be re-visited at an upcoming Fullerton College Senate meeting for further 

discussion, or action.  
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8. Indicate if this is a currently funded project with reason for funding consideration. 

 

This is not a currently funded project.  

 

9. Identify the evaluation process for continuous improvement. 

 

The proposals for a professional development project related to Universal Design include 

processes for on-going assessment and observations, the building of professional learning 

communities, adoption of a train the trainers model, and the development of an Action Plan 

for Sustainability.  

 

Please see additional items submitted to supplement this application including: 

 Universal Design Stipend and Catering Costs 2-26-16 

 Background to the NOCCCD UD proposal 2-26-16 

 Florida Consortium Postsecondary CA outline plus agreement (proposal) 2-5-15 

 Landmark Proposal final NOCCCD Universal Design (proposal) 2-5-16 

 Florida vs Landmark Proposals (a rough comparison) 2-5-16 



 

Adam Gottdank <agottdank@sce.edu> 

 
Universal Design Stipend and Catering Costs 

 
Lorenze Legaspi <llegaspi@sce.edu> Fri, Feb 26, 2016 at 4:06 PM 
To: Adam Gottdank <agottdank@sce.edu> 

Hi Adam,  
 
Per our discussion, below is an estimate of the expenses for stipends and catering costs for the 
Universal Design project.  
 
Stipends: $150 per day per faculty participant.  
$150 per day 
 x   3 days 
$450 per faculty  
x   75 faculty participants 
$33,750 total stipend cost 
 
Catering: $35 per participant includes breakfast and lunch 
$ 35 per participant 
 x 75 participants  
$2,625 per training day 
x   3 days  
$7,875 total Catering  
 
 
Total:  
$33,750 stipends 
   7,875 Catering  
$41,625 Total Costs 
 
Thanks!  
 
-Lorenze 
 
--  

Lorenze Legaspi 
Manager, Administrative Services 
North Orange County Community College District 
School of Continuing Education  

(714) 808-4672 
llegaspi@sce.edu 

 

 

tel:%28714%29%20808-4672
mailto:llegaspi@sce.edu


BACKGROUND:  

 

What is Universal Design? (Universal Design defined):  

 

Public Law 108–364 (118 STAT. 1714), 108th Congress: ``(19) Universal design.--The term 

`universal design' means a concept or philosophy for designing and delivering products and 

services that are usable by people with the widest possible range of functional capabilities, which 

include products and services that are directly accessible without requiring assistive 

technologies) and products and services that are interoperable with assistive technologies. 

 

Universal Design in Higher Education, From Principles to Practice (2nd edition), Burgstahler 

(2015): “The common thread in all these applications is that a diverse group of potential users 

can fully benefit from a product or environment in an inclusive setting (National Council on 

Disability, 2004). With UD, the user is not expected to adjust to the limitations of an inflexible 

product or environment; rather, the application is expected to adjust to the needs and preferences 

of the vast majority of its potential users. …UD integrates both accessible and usable design 

features and seeks to make it possible for everyone to participate in an inclusive setting without 

being singled out. “ 

 

Universal Design for Learning (From Wikipedia): Universal Design for Learning (UDL) is an 

educational framework based on research in the learning sciences, including cognitive 

neuroscience, that guides the development of flexible learning environments that can 

accommodate individual learning differences. Recognizing that the way individuals learn can be 

unique, the UDL framework, first defined by David H. Rose, Ed.D. of the Harvard Graduate 

School of Education and the Center for Applied Special Technology(CAST) in the 1990s, calls 

for creating curriculum from the outset that provides: 

 Multiple means of representation to give learners various ways of acquiring information 

and knowledge, 

 Multiple means of expression to provide learners alternatives for demonstrating what 

they know, and 

 Multiple means of engagement to tap into learners' interests, challenge them 

appropriately, and motivate them to learn. 

Curriculum, as defined in the UDL literature, has four parts: instructional goals, methods, 

materials, and assessments. UDL is intended to increase access to learning by reducing physical, 

cognitive, intellectual, and organizational barriers to learning, as well as other obstacles. UDL 

principles also lend themselves to implementing inclusionary practices in the classroom. 

Universal Design for Learning is referred to by name in the Higher Education Opportunity Act 

(HEOA) of 2008 (Public Law 110-315).[6] It is also mentioned in the 2004 reauthorization of the 

Individuals with Disabilities Education Act (IDEA), which in turn refers to a legal definition of 

the term in the Assistive Technology Act of 1998. The emphasis being placed on equal access to 

curriculum by all students and the accountability required by IDEA 2004 and No Child Left 

Behind legislation has presented a need for a practice that will accommodate all learners. 

 

 

 

 



Why would we do a project like this? 

 

 Universal Design is completely focused on students and student success & equity, in a 

pragmatic way that directly impacts the learning environment. 

 If you want your instruction to be most effective with students who have diverse learning 

styles and strengths, and your instructional space to be the most accessible to all students, 

you will love Universal Design! 

 

The concept of a Universal Design Project is easy to understand. We want experts in Universal 

Design to come to our campuses, take a look at what we do (they will sample our curriculum, 

instruction, instructional space, technology, etc. based on faculty who want to participate in the 

project), make recommendations on how we can integrate universal design into all aspects of 

instruction, and work with faculty to gain the tools they need to build universal design into their 

instructional practices. 

 

Origin of this proposal for the NOCCCD 

 

The idea of bringing a Universal Design, Professional Development project to the NOCCCD was 

discussed during the 2014/2015 Strategic Conversation with the Board of Trustees. Students, 

faculty, staff, administrators and trustees discussed the idea conceptually. Most participants in 

the Strategic Conversation seemed to feel that Universal Design was an idea worth exploring.   

 

Adam Gottdank began informally researching ideas, and consulted with the SCE Academic 

Senate, the SCE Provost’s Cabinet, and a variety of colleagues. Based on recommendations from 

the SCE Academic Senate, Adam Gottdank contacted the following organizations to see if they 

would be interested in submitting a proposal for a Professional Development project focused on 

Universal Design. Adam was clear with the organizations that he contacted that no resources 

were approved yet, that multiple organizations were being contacted regarding the possibility of 

submitting a proposal for a UD project, and that the approval of any project would need to go 

through the shared governance processes for the schools and the district. Here is a very brief 

summary of the organizations Adam contacted:  

 

1. Jordan Knab (Florida Consortium on Postsecondary): Submitted a proposal.  

2. Cory Thomas (Fullerton College): Cory indicated that she is supportive of bringing a UD 

professional development project to our district. She would not be able to provide a Professional 

Development project on this scale, but would be happy to be a co-sponsor if we find the right 

project/group.   

3. Linda Hecker and Manju Banerjee (Landmark College):  Submitted a proposal.  

4. Alen Davoudian (Cal State Northridge): Seemed interested but did not submit a proposal.  

5. The EnACT Program (Sonoma State University): Did not received a response. 

  

Adam/SCE contacted the organizations and provided a rough idea of what a project in the 

NOCCCD might look like, however, Adam shared that it would be good for the organizations to 

submit what they thought would be best for a project like this (they are the experts in UD!). The 

following outline was shared with the organizations that might submit a proposal:  

 



1. Include all 3 schools (Cypress College, Fullerton College, SCE). 

2. 25 Instructional Faculty per campus (75 total participants). 

3. Faculty will move through a series of Professional Development activities as a cohort. 

4. 1-1 ½ year project. 

5. Provide a certificate of completion, and continuing education units. 

6. Ideally, these 75 faculty would be able to provide training to other faculty members and 

administrators. 

7. The proposal is geared toward our district as a whole. We want to look at Universal Design 

needs from a number of different perspectives such as: 

 Curriculum 

 Instruction 

 Instructional space 

 Technology 

 Professional Development 

Sample activities that might be included:  

 Sample syllabi, curriculum, technology 

 Survey instructional staff 

 Provide activities for faculty e.g. teach how to incorporate Universal Design into a 

syllabus 

 Provide on-going professional support 

 Provide Professional Development workshops 

 

SCE has received 2 proposals from schools who have expertise in Universal Design. SCE is 

recommending that the NOCCCD’s District Consultation Council consider a request to set aside 

resources to fund a professional development project on Universal Design. The costs of the 

proposals that were submitted were $149,000 and $202,300, thus, the request would be to set 

aside $202,300 for the project (plus $41,625.00 for stipends and catering). SCE faculty and staff 

propose that a sub-committee made up of faculty and staff from all 4 NOCCCD entities be 

formed for the purpose of reviewing the 2 proposals, and for making a recommendation to the 

DCC for final approval. SCE is proposing that the two schools who have written proposals make 

presentations (separately) in a CCC-Confer/Webinar style presentation to the sub-committee. 

This will give the two schools the opportunity to share with us why they think we should choose 

their proposal. Both proposals seem great, and both schools seem like they really know what 

they are doing.  



NOTE: Please forward this form by required dates with all backup material to the Chancellor's Office. 
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 Agenda Item Submittal Form 
 
Date:  March 16, 2016 
 
From:  Fred Williams 
 
Re:  Agenda Item for District Consultation Council Meeting of March 28, 2016 
 
 
 
1. AGENDA ITEM NAME 
   
 Chapter 2, Board of Trustees 
 Revised BP2200, Board Duties and Responsibilities 
  
2. AGENDA ITEM ACTION (Please check one and fill in date, if appropriate.) 
 

 
Information Only  

 
 

 
Second Reading  

 
Review/Discussion 

 
 

 
 

 
Action X 

 
First Reading X 

 
 

 
Required Decision Date 

 
 

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 
 Revised BP2200, Board Duties and Responsibilities: Updates include a revision to Section 

2.6 and the reference section. 
 
5. RECOMMENDATION: It is recommended that upon DCC consensus, that revised 

BP2200 be forwarded to the Board of Trustees for consideration. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM 

Chancellor’s Staff 



North Orange County Community College District 
BOARD POLICY 

Chapter 2 
Board of Trustees  

BP 2200 Board Duties and Responsibilities 
 

 

 
1 

Reference: 
WASC/ACCJC Accreditation Standard IV 
ACS WASC Criterion 2 

 
 
1.0 The Board of Trustees governs on behalf of the citizens of the North Orange County 

Community College District in accordance with the authority granted and duties defined 
in Education Code Section 70902. 

 
2.0 The Board is committed to fulfilling its responsibilities to: 
 
 2.1 Represent the public interest. 
 
 2.2 Establish policies that define the institutional mission and set prudent, 

ethical, and legal standards for college operations. 
 
 2.3 Hire and evaluate the Chancellor. 
 
 2.4 Delegate power and authority to the Chancellor to effectively lead the 

District. 
 
 2.5 Assure fiscal health and stability. 
 

2.6 Monitor institutional performance, and educational quality., and 
compliance with accreditation standards. 

 
 2.7 Advocate for and protect the District. 
 
 
 
Date of Adoption: April 24, 2007 
 
Date of Last Revision: November 26, 2014 Chancellor’s Staff 
 
 
Presented to District Consultation Council 03/28/16 
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1. AGENDA ITEM NAME 
   
 Chapter 6, Board of Trustees 
 Revised BP6320, Investments 
  
2. AGENDA ITEM ACTION (Please check one and fill in date, if appropriate.) 
 

 
Information Only  

 
 

 
Second Reading  

 
Review/Discussion 

 
 

 
 

 
Action X 

 
First Reading X 

 
 

 
Required Decision Date 

 
 

 

3. ESTIMATED TIME REQUIRED FOR PRESENTATION/DISCUSSION: 10 minutes 
 
4. BRIEF NARRATIVE SUMMARY OF AGENDA ITEM:  
 
 Revised BP6320, Investments: Section 1.0 was updated to include the Other Post 

Employment Benefit (OPEB) Irrevocable Trust. 
 
5. RECOMMENDATION: It is recommended that upon DCC consensus, that revised 

BP6320 be forwarded to the Board of Trustees for consideration. 
 
6. OTHER PEOPLE CONSULTED, INFORMED OR ATTENDING MEETING ABOUT THIS ITEM 

Chancellor’s Staff 
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Reference: 
Government Code Section 53600 et seq.  

 
 
1.0 Investment Philosophy: With the exception of the Other Post Employment Benefit 

(OPEB) Irrevocable Trust which is governed by a separate Investment Policy 
Statement, it It is the policy of the North Orange County Community College District 
("District") to invest surplus monies not required for immediate necessities available in all 
District funds, in a manner which will provide the maximum security of principal invested 
with secondary emphasis on achieving the highest yield while meeting the daily cash flow 
needs of the District and conforming to all applicable State and County statutes governing 
the investment of public funds. The OPEB irrevocable trust funds are not covered by 
the investment policy below. 

2.0 Objectives:  The primary objectives, in priority order, of the District's investment activities 
shall be: 

2.1 Safety of Principal:  Safety of principal is the foremost objective of the District.  
Investments shall be undertaken in a manner that seeks to ensure the preservation 
of capital in the overall portfolio. 

 2.2 Liquidity:  Liquidity is the second most important objective of the District.  The 
District's investments will be sufficiently liquid to enable it to meet all operating 
requirements that might be reasonably anticipated.  "Liquidity" refers to the ability to 
sell at any given moment with a minimal chance of losing some portion of principal 
or interest. 

2.3 Yield:  Yield is the third most important objective of the District.  The District's 
investments shall be designed to attain a short-term current market rate of return 
throughout budgetary and economic cycles. 

3.0 Delegation of Authority:   

 3.1 The Board of Trustees of the North Orange County Community College District 
(“the Board”) is responsible for establishing the investment policy and ensuring 
investments are made in compliance with this policy.  The Investment Committee 
is charged with the responsibility of renewing the investment policy and 
recommending modifications to the Board. 

 3.2 The Board of Trustees delegates investment authority to the Vice Chancellor 
Finance and Facilities for a one-year term.  Subject to review, this delegation may 
be renewed pursuant to this section each year.  The Chancellor is ultimately 
responsible for compliance with this policy.  The District may employ the services 
of a Registered Investment Advisor (“Advisor”) for implementing the policy.  This 
policy will be reviewed and approved at least annually by the Board. 

4.0 Prudence:   

 4.1 The standard of prudence to be used in the investment function shall be the 
“prudent investor” standard and shall be applied in the context of managing the 
overall portfolio.  This standard states “investment shall be made with judgment 
and care, under circumstances then prevailing, which persons of prudence, 
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2 

 

discretion, and intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the safety of their capital as well as 
the expected income to be derived.” 

 4.2 The Chancellor, Vice Chancellor Finance & Facilities, or the Advisor, acting in 
accordance with written procedure and this policy, shall not be held personally 
liable for a specific security’s credit risk or market price change, provided that any 
unexpected deviations are reported in a timely manner and that appropriate action 
is taken to control adverse developments. 

5.0 Ethics and Conflicts Of Interest:  Trustees, employees and investment officials involved 
in the investment process shall refrain from personal business activity that could conflict 
with proper execution of the investment program, or which could impair their ability to 
make impartial investment decisions.  Trustees, employees and investment officials shall 
disclose any material financial interests in financial institutions that conduct business 
within this jurisdiction, and they shall further disclose any large personal 
financial/investment position that could be related to the performance of the District’s 
portfolio. 

6.0 Authorized Investments:  To the extent not inconsistent with the objectives stated above 
and Investment Restrictions outlined below, all monies shall be invested according to the 
following guidelines: 

 6.1 Fund Segmentation:  Given the various natures of the Fund’s obligations, a certain 
portion of the Fund should be allocated to a short duration/maturity fixed income 
portfolio while the remainder should be invested with an objective of higher, longer-
term returns.  The Fund’s allocation to the short duration/maturity fixed income 
portfolio should be conservatively based on an actuarial assessment of the Fund’s 
expected cash needs for withdrawals and benefits.  The Chancellor, Vice 
Chancellor Finance and Facilities and the Board should review this allocation at 
least annually.  Guidelines and restrictions for each approved investment portion 
are described below. 

 6.2 Maximum Maturity.  Restrictions of the maximum maturity will vary on the different 
styles employed: 

  6.2.1 Short Duration/Maturity Fixed Income:  Investments in the short 
duration/maturity portfolio are subject to a maximum stated term of three 
years.  Term or tenure shall mean the remaining time to maturity when 
purchased. 

  6.2.2 Core Fixed Income:  Investments in the core fixed income style are 
restricted to five year terms to maturity.  Term or tenure shall mean the 
remaining time to maturity when purchased. 

 6.3 Permitted Investments: 

  6.3.1 State of California Local Agency Investment Fund (LAIF):  LAIF is 
a pooled fund managed by the State Treasurer whose permitted 
investments are identified in the Government Code Section 16429.2. 
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  6.3.2 Orange County Investment Pool (OCIP):  Orange County Treasury 
Investment Pool is managed by the Orange County Treasurer whose 
permitted investments are identified in Government Code 53600, et.seq. 

  6.3.3 U.S. Treasuries:  United States Treasury notes, bonds, bills, or 
certificates of indebtedness, for which the full faith and credit of the United 
States are pledged for the payment of principal and interest. 

  6.3.4 Federal Agencies:  Obligations, participations, or other instruments, 
including those issued by or guaranteed as to principal and interest by 
federal agencies or United States government-sponsored enterprises.   

  6.3.5 Corporate Notes:  Corporate and depository institution debt 
securities issued by corporations organized and operating within the United 
States or depository institutions licensed by the United States or any state 
and operating within the United States.  Notes eligible for investment under 
this subdivision shall be rated “A” or better.  The maximum remaining 
maturity shall be five years or less and shall not exceed 30% of the District’s 
investments.  Furthermore, no more than 10% is to be invested in any one 
company. 

  6.3.6 Asset-Backed Securities:  Any mortgage pass-through security, 
collateralized mortgage obligation, or other pay through bond, equipment 
lease-backed certificate, or consumer receivable pass-through certificate, 
consumer receivable back bond.  Securities eligible for investment under 
this subdivision shall be issued by an issuer having an “A” or higher rating 
for the issuer’s debt as provided for by a nationally recognized rating 
service.  For maturity purposes the average life of the securities return of 
principal will be used as the implied maturity and will not exceed five years.  
The investments shall not exceed 20% of the District’s investments. 

  6.3.7 Commercial Paper:  Commercial paper of “prime” quality of the 
highest ranking or of the highest letter and number rating as provided for 
by a nationally recognized statistical-rating organization (NRSRO).  The 
entity that issues the commercial paper shall meet all of the following 
conditions:  (1) Is organized and operating in the United States as a general 
corporation, (2) has total assets in excess of five hundred million dollars 
($500,000,000), and (3) has debt other than commercial paper, if any, that 
is rated “A” or higher by a nationally recognized statistical-rating 
organization; or (1) Is organized within the United States as a special 
purpose corporation, trust, or limited liability company, (2) has program-
wide credit enhancements including, but not limited to, over-
collateralization, letters of credit, or surety bond, and (3) has commercial 
paper that is rated “A-1” or higher, or the equivalent, by a nationally 
recognized statistical-rating organization (NRSRO).  Eligible paper shall 
have a maximum maturity of 270 days or less.  The District shall not invest 
more than 25% of their money in eligible commercial paper.  Furthermore, 
the District shall not purchase more than 10% of the outstanding 
commercial paper of any single issuer.  
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  6.3.8 Negotiable Certificates of Deposit:  Negotiable certificates of 
deposit issued by a nationally or state-chartered bank or state or federal 
association with total assets of at least one billion dollars or by a state-
licensed branch of a foreign bank, provided such foreign bank is one of the 
75 largest foreign banks in terms of total assets.  The investments shall not 
exceed 30% of the District’s investments. 

  6.3.9 Repurchase Agreements:  Investments in repurchase agreements 
(pursuant to section 53601(i) “repurchase agreement”) means a purchase 
of securities pursuant to an agreement by which the seller will repurchase 
the securities on or before a specified date and for a specified amount and 
will deliver the underlying securities to the District by book entry, physical 
delivery, or by third party custodial agreement.  The term of repurchase 
agreements shall be for one year or less.  The term “securities” for the 
purposes of repurchase agreements shall mean securities issued or 
guaranteed by the U.S. Government and its agencies or instrumentalities.  
The Investment Restrictions enumerated below shall further limit such 
securities.  With respect to any repurchase agreement the District will 
require the seller to maintain the market value of such securities that 
underlie the repurchase agreement at 102% of the repurchase price 
(including accrued interest).  Furthermore, the investments provided should 
have certain standards of qualifications (i.e. the highest short-term rating 
or AA rating). 

  6.3.10 Bankers Acceptances:  Known as bills of exchange or time drafts 
that are drawn on and accepted by a commercial bank.  Purchases of 
bankers acceptances may not exceed 180 days maturity or 40 percent of 
the District’s money that may be invested pursuant to this section.  
However, no more than 10 percent of the District’s money may be invested 
in the bankers acceptances of any one commercial bank pursuant to this 
section. 

  6.3.11 Money Market Fund:  Shares of beneficial interest issued by 
diversified management companies that are money market funds 
registered with the Securities and Exchange Commission under the 
Investment Company Act of 1940. 

  6.3.12 If additional types of securities are approved for investment by 
public funds by State Statute, they will not be eligible for investment by the 
District until this policy is amended and the amendment is passed by the 
Board.  (Calif. Govt. Code Sect 53600, et.seq.) 

 6.4 Investment Restrictions And Prohibited Transactions.  The following types of 
transactions are restricted or prohibited: 

  6.4.1 Borrowing for investment purposes (“Leverage”) is prohibited. 

  6.4.2 Reverse Repurchase Agreements, as defined by California 
Government Code Sections 53601(i) and 53636(i) or otherwise are 
prohibited. 
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  6.4.3 The District shall not invest in instruments known as Structured 
Notes (e.g. inverse floaters, range notes, mortgage-derived, interest-only 
strips, leveraged floaters, structured certificate, or deposit, equity-linked 
securities) or any security that could result in zero interest accrual if held to 
maturity.  Investment in any instrument which is commonly considered a 
“derivative” instrument (e.g. options, futures, swaps, caps, floors, collars) 
is prohibited. 

  6.4.4 No more than 10% of total assets may be invested in securities of 
any one issuer with the exception of LAIF, the OCIP or obligations of the 
U.S. Government and its agencies or instrumentalities. 

  6.4.5 All investments will be U.S. dollar denominated. 

  6.4.6 Securities that are downgraded below the minimum acceptable 
rating levels should be reviewed for possible sale within a reasonable 
amount of time following a downgrade. 

7.0 Diversification:  It is the policy of the District to diversify its investment portfolio.  Within 
each investment style, invested funds shall be diversified to minimize the risk of loss 
resulting from over concentration of assets in a specific maturity, specific issuer, or specific 
class of securities.  Diversification strategies shall be established and periodically 
reviewed.  At a minimum, diversification standards by security type and issuer shall be: 

 7.1 State of California Local Agency Investment Fund (LAIF) 100% 

 7.2 Orange County Investment Pool 100% 

 7.3  U.S. Treasuries and securities having principal and interest 100% 
guaranteed by the U.S. Government 

 7.4 U.S. Government agencies, instrumentalities no more than 50% 
and government sponsored enterprises 

 7.5 Corporate notes no more than 30% 

 7.6 Asset-backed securities no more than 20% 

 7.7 Commercial Paper no more than 25% 

 7.8 Fully insured or collateralized CD’s no more than 30% 

 7.9 Negotiable Certificates of Deposit no more than 30% 

 7.10 Repurchase Agreements no more than 50% 

 7.11 Bankers Acceptances no more than 40% 

 7.12 Money Market Fund no more than 10% 

 7.13 The Chancellor, Vice Chancellor Finance and Facilities, or the designated 
investment advisor shall also be required to diversify maturities, and to the extent 
possible, will attempt to match investments with anticipated cash flow 
requirements.  Matching maturities with cash flow dates will reduce the need to 
sell securities prior to maturity, thus reducing market risk. 

8.0 Authorized Financial Dealers And Institutions:   
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 8.1 The Chancellor, Vice Chancellor Finance and Facilities, or Investment Advisor may 
place orders for the execution of transactions with or through such brokers, 
dealers, banks and repurchase agreement counterparties as may be selected from 
an approved list of broker/dealers. 

 8.2 The District or the Advisor shall maintain a list of broker/dealers that are authorized 
to provide investment services to the District.  Institutions shall provide their most 
recent “Consolidated Report of Condition” (call report) at the request of the District.  
At a minimum, the District or the Advisor shall conduct an annual evaluation of 
each institution’s creditworthiness to determine whether it should be on the 
“Qualified Institution” listing. 

9.0 Performance Evaluation:   

 9.1 The investment portfolio shall be designed with the objective of obtaining a rate of 
return throughout budgetary and economic cycles commensurate with the 
investment risk constraints and the cash flow needs of the District.   

 9.2 The District shall maintain an active investment strategy.  Given this strategy, the 
basis used by the Vice Chancellor Finance and Facilities to determine whether 
market yields are being achieved shall be to identify a comparable benchmark 
upon establishing the structure of the portfolio. 

10.0 Reporting:   

 10.1 The Chancellor, Vice Chancellor Finance and Facilities, and the Advisor shall 
submit a monthly list of transactions to the Board of Trustees and quarterly reports 
to the Investment Committee and the Board of Trustees.  The quarterly report shall 
state compliance of the portfolio to the statement of investment policy or the 
manner in which the portfolio is not in compliance. 

 10.2 The monthly reports shall include the type of investment, issuer, date of maturity, 
par and dollar amount invested on all securities, market value as of the date of the 
report, and shall include the source of this same valuation.   

11.0 Safekeeping and Custody:  All funds managed by an investment advisor shall be held 
by a third party custodian.  All security transactions, including collateral for repurchase 
agreements, entered into by the District shall be conducted on a delivery-versus-payment 
(DVP) basis.  All securities will be held by a third-party custodian except for LAIF, OCIP 
and money market fund because these securities are not deliverable.  The Treasurer shall 
maintain evidence of delivery.  Securities shall be held by a third party custodian 
designated by and approved by the Investment Committee.  The third party custodian shall 
be required to issue a safekeeping statement to the District listing the specific instrument, 
rate, maturity and other pertinent information. 

12.0 Collateralization:  In order to anticipate market changes and provide a level of additional 
security for all funds, collateralization shall be required on the following types of 
investments: 

12.1 Repurchase Agreements: For repurchase agreements, the minimum 
collateralization level shall be 102% of the market value of principal and accrued 
interest. 
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13.0 Bond Proceeds: The investment of bond proceeds shall be governed by the bond 
documents relevant to each specific bond issuance and the County Investment Policy 
Statement.  If the bond documents are silent as to permitted investments, then this policy 
shall govern the investment of bond proceeds.  In such case, Guaranteed Investment 
Contracts (GICs) shall be deemed permitted investments, solely for the purpose of bond 
proceeds and shall be limited in the following manner (1) investment agreements with 
providers with claims-paying, financial strength, or whose obligations are fully guaranteed 
by a company, rated at least “AA-” and “Aa3” by S&P and Moody’s, respectively or (2) 
collateralized investment agreements with providers with claims-paying, financial strength, 
or whose obligations are fully guaranteed by a company, rated at least “A-” and “A3” by 
S&P and Moody’s, respectively. 
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