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The SB 1456 Student Success Act has helped to 
spur a new partnership between Student 
Services and I.T. throughout the state.

Old Terminology:  MATRICULATION 

New Terminology:  STUDENT SUCCESS

Student Services staff have always been 
dedicated to providing students with the 
services and skills to be successful in their 
college career.



But now, rather than being funded to provide 
those services based strictly on headcount, only 
40% of funding will be based on headcount.

The other 60% will be funded based on the 
actual services delivered

INITIAL REACTION:  MASS PANIC 

We are in the second year since SB 1456 was 
signed, but many colleges are still panicking, 
while others are coping with the changes…..



What has the biggest impact on who is coping 
and who is not?

IT CORRELATES DIRECTLY WITH THE STRENGTH 
OF THE RELATIONSHIP BETWEEN STUDENT 
SERVICES AND I.T.

The reason is that many of the services that SB 
1456 now requires rather than being optional 
(orientation, assessment and an educational 
plan, among others) are services that have 
always been provided by colleges…..



…but colleges haven’t had to track the number 
of students who actually took advantage of 
these services….

College funding for these core services now 
depends upon the services actually being 
delivered (not just available) and….

A record of those services being submitted to 
the Chancellor’s Office as part of the district’s 
MIS data submission. 



This is where an I.T./Student Services 
partnership is key.

Example:  Ventura County Community College 
District

Even before a district-wide taskforce was 
created related to the SB 1456 requirements, 
district I.T. began to investigate the data 
required for funding and to consider the various 
ways the data could be gathered.



Banner, DegreeWorks, SARS, GradesFirst

Banner:  Some MIS code changes have to be 
programmed by Ellucian.

DegreeWorks:  The district is in year two of 
implementing DegreeWorks. I.T. staff has 
worked closely with student services staff and 
faculty at each college to determine, among 
other items, the best degree planner to use and 
to identify and work out “bugs” in the software 
implementation.



SARS historically has presented challenges in 
terms of tracking counseling appointments and 
counseling faculty-to-student contacts.

Based on positive feedback from faculty, district 
I.T. is seeking board approval to transition the 
three colleges to GradesFirst, which appears to 
be more robust in terms of appointment 
scheduling and other student services included 
in SB 1456.



So, with the I.T. issues identified, the next 
question was how to get started on a district-
wide effort to modify or solidify current 
practices in order to capture the data necessary 
to meet the requirements of SB 1456.

Next step:  get I.T. and representatives from 
each of the colleges together into the same 
room to hammer out the connection between 
the services actually provided and how they can 
be translated into the revised MIS codes.



The SB 1456 District Task Force includes faculty, 
staff, and administrators from all three colleges, 
chaired by the Oxnard College President.

The first meeting was held in January, and it 
included an overview of the MIS data elements 
required for SB 1456 as well as a matrix 
template that would help the Task Force 
understand how each college currently delivers 
services associated with each MIS data element.





From that initial assessment, the District 
challenges are clear:

Three colleges have three different ways of doing 
things

Three different online orientations

Two different approaches to assessment

Numerous perspectives on how counseling services 
should be delivered and the role of faculty 
counselors vs. classified paraprofessionals.



NOCCCD is another example……

Four components of SB1456:

Orientation

Assessment

Educational Planning

Counseling and Follow-up

Add to this workload the following:

Priority Registration

MIS Reporting and other needs……

And the partnership needs to be very strong



NOCCCD has a structure for ongoing workload:



NOCCCD solution:

Orientation - Comevo

Assessment – System in Place

Educational Planning - DegreeWorks

Counseling and Follow-up – SARS 

Priority Registration – Custom code in-house

MIS Reporting and other needs – full-time DQA

Keys to success:

Teamwork

Communication

Planning



1. New Data File – Student Success Data File (SS)

2. Optional 2013-14 – Mandatory 2014-15

3. The current Matriculation Data file (SM) will 
continue to be collected thru academic year 
2013-14.  

4. The Matriculation Data file (SM) will no longer 
be collected beginning Summer 2014.







Service % MIS Data 

Element

Frequency in Formula

Initial Orientation 10% SS06 once during time student attends the college

Initial Assessment 10% SS07 once during time student attends the college

Abbreviated Student 

Education Plan

10% SS09 once during time student attends the college

Counseling/Advising 15% SS08 once per year per student during time student 

attends the college

Comprehensive Student 

Ed. Plan

35% SS09 once during time student attends the college 

(revisions or a new SEP in subsequent terms are 

counted under “other follow-up service”)

At Risk Follow Up Services 15% SS10 once per term during time student attends the 

college (after first term)

Other Follow Up Services 5% SS11 up to four times during the year during time 

student attends the college (after first term)



Base funding of $35,000 (or 10 percent, whichever is greater) plus unduplicated credit student 
headcount provides a level of funding protection for smaller colleges while at the same time 
providing a proportionate share of funding for colleges with larger student populations. 

A 40/60 split in the total state credit Student Success and Support Program appropriation 
provides colleges with a base funding on credit student unduplicated headcount, while creating 
an incentive for colleges to serve greater numbers of students. 

For the 60 percent total state credit SSSP appropriation, 30 percent would be specifically 
targeted to provide services to new students (initial orientation, initial assessment, and 
abbreviated SEP- considered one time services).

Based on the latest research which highlights the importance of providing core services to 
students upon entry and ensuring students receive services along their pathway to completion, 
the funding also targets the provision of services for continuing students

Given the importance of ensuring students identify a course of study and develop an SEP, a 
greater weight was placed on the comprehensive SEP (which based on the proposed title 5 
regulations would be required by first time students who earn 15 degree-applicable units or 
before the end of the 3rd term).

Pre-enrollment services are also funded under the proposed model as part of the funding 
targeted for initial orientation, initial assessment, and abbreviated SEPs (for students who were 
served by the college and applied, but who subsequently did not enroll). This would incentivize 
colleges who have programs in place to transition high school seniors to college (early start) to 
continue to do so.



Report a Student Success record for each credit and noncredit student who: 

(1) enrolled in at least one class as of first census or later for daily or weekly 
census classes, or 

(2) attended at least one meeting of a positive attendance class, or 

(3) enrolled in at least one class that resulted in a notation on the student's 
official record, or 

(4) received pre-enrollment matriculation services. 

You must submit a Student Basic record for each student reported. 

The services are to be reported in the term they were received.





SM is retired after 2013-14; SS is optional in 
2013-14 and required in 2014-15

Retired the word “Matriculation” 

Revised goals

Emphasized Program Control Number

Eliminated Special Services Needs

Exemptions revised to include Ed Plan

Repurposed eliminated elements

Added Ed Plan



Student-Educational-Goal (SS01)

1. The student’s initial goal is collected in SB14  (Student 
Educational Goal)

2. After receiving services then goal data is collected again and 
reported in SS01

3. Updated each term if the student notes a change 

4. If there were no changes during the term, the goal does not 
change from the last reported term. 

Reject the submission if, out of all the credit, non-special admit
students: 25% or more are undecided on their goal.



Student-Course-of-Study (SS02)

Enter:

Program Control Number (SP04) of a valid program 
OR

TOP code (see SP01)

Updated each term if the student notes a change 

If there were no changes during the term, the course of study does 
not change from the last reported term. 

Reject the submission if, out of all the credit, non-special admit
students: 35% or more are Exempt and/or 45% or more have no 
Course of Study 



Student-Course-of-Study (SS02)
Nonexempt students are required to identify a course of 
study after completing 15 semester units or 22 quarter 
units of degree-applicable credit course work, or prior to 
the end of the 3rd semester or 4th quarter of enrollment, 
or a shorter period if required by district or program 
policy. Once the student has identified a course of study, 
the district must provide the student with an opportunity 
to develop a comprehensive student educational plan 
pursuant to Title 5, Section 55524 within a reasonable 
time period. 



Student-Initial-Orientation-Exempt-Status (SS03)

The Student was directed to initial orientation services 

Or

The Student was exempt from initial orientation services

• Student has completed an Associate or higher degree

• Student exempted based on other district criteria

Usually this value does not change over time. If there 
were no changes during the term, the initial orientation 
exempt status does not change from the last reported 
term. 



Student-Initial-Assessment-Exempt-Status (SS04)

The Student was directed to initial testing services

OR

The Student was exempt from initial assessment services

• Student has completed an Associate or higher degree

• Student exempted based on other district criteria

Usually this value does not change over time. If there 
were no changes during the term, the initial assessment 
exempt status does not change from the last reported 
term. 



Student-Education-Plan-Exempt-Status (SS05)

The Student was directed to counseling/advisement services or 
Education Plan development 

OR

The Student was exempt from Education Plan development

• Student has completed an Associate or higher degree

• Student exempted based on other district criteria

Usually this value does not change over time. If there were no 
changes during the term, the Education Plan exempt status does not 
change from the last reported term. 



Student-Initial-Orientation-Services (SS06)

Simple Yes or No  (A or N)

Reported each term for services provided during the term

A student enrolled at the reporting college for the 
equivalent of 3 academic years may be considered a new 
student for purpose of reporting



Student-Initial-Assessment-Services-Placement (SS07)

• Student received placement services based on 
alternative measures in lieu of an assessment test. 

• Student received placement services based on 
assessment testing and alternate multiple measures

• Student received placement services based on 
placement results from other college or university

• Student received placement services based on Early 
Assessment Program (EAP) test results



Student-Initial-Assessment-Services-Placement (SS07)

Reported each term for services provided during the term

A student enrolled at the reporting college for the 
equivalent of 3 academic years may be considered a new 
student for purpose of reporting



Student-Counseling/Advisement-Services (SS08)

The student received counseling/advisement services, 
other than the development of a 

Student Education Plan during the reporting term

Counseling or advising services provided thru another 
categorical program should be included for purposes of 
reporting. 

Reported each term for services provided during the term



Student-Counseling/Advisement-Services (SS08)

What are Counseling/Advisement Services?

Counseling and advisement service refers to a 
substantive interaction between a counselor or 
advisor and a student. Report the counselor or 
advisor contact in this element. The counselor or 
advisor contact can take place during individual 
appointments or group advising/counseling. 



Student-Education-Plan (SS09)
Abbreviated Education Plan:
• One or two terms in length 

• Typically used for entering first time students, students on academic or progress 
probation, or students who have short term educational goals at the college that can 
be completed by taking 1-4 courses (short term CTE certificates, ESL, or basic skills). 

• For the DSPS program, the Student Education Contract (SEC) may be used to meet the 
abbreviated education plan. 

Comprehensive Education Plan:
• At least 2 terms in length and should reflect the number of terms required to achieve 

the student’s declared course of study.

• Student Education Plans completed through other programs, such as DSPS, 
EOPS/CARE, CalWORKs, and others may be included for reporting purposes

• If the student receives a comprehensive education plan then the student must identify 
a course of study



Student-Academic-Progress-Probation-Service 
(SS10)

Student received academic progress/probation support 
intervention/service.

Student facing dismissal received support service

Examples: academic probation intervention/services, student 
success workshops, etc. 

Exclusions: Tutoring; early alert notification through college’s 
Student Information System (SIS) that do not result in the delivery of 
a service. 

Reported each term for services provided during the term



Student-Success-Other-Services (SS11)

1. Student received other orientation service

2. Student received career, interest, or subsequent 
placement assessment services

3. Student received other follow-up education planning 
service 

• Intended to capture subsequent education plan 
development or revisions. 

4. Student received other academic progress service 

Reported each term for services provided during the term



Data Element Dictionary:

http://extranet.cccco.edu/Divisions/Tech
ResearchInfoSys/MIS/DED.aspx

Student Success & Support Program:

http://extranet.cccco.edu/Divisions/Stud
entServices/Matriculation.aspx


