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District Strategic Directions 

Codified in the 2011 NOCCCD Comprehensive Master Plan, the District Strategic Directions 

are intended to serve as a guide for the District’s decision-making and use of resources for 

the next ten years. 

 

District Strategic Direction 1 

The District will annually improve the rates of completion for degrees, certificates, 
diplomas, transfers, transfer-readiness requirements, and courses. 

District Strategic Direction 2 

The District will annually make progress toward eliminating the documented achievement 
gap among race/ethnicity groups. 

District Strategic Direction 3 

The District will annually improve the success rate for students moving into: 

 The highest level possible credit basic skills courses in mathematics, English, and 
English-as-a-Second-Language from noncredit basic skills instruction in the same 
discipline and 

 College-level courses in mathematics, English and English-as-a-Second-Language 
from credit or noncredit basic skills instruction in these disciplines and 

 The next higher course in the sequence of credit or noncredit basic skills courses in 
mathematics, English and English-as-a-Second-Language. 

District Strategic Direction 4 

The District will implement best practices related to planning including transparent decision 
making processes, support of strategic and comprehensive planning activities at campus and 
District levels, and the allocation of resources to fund planning priorities. 

District Strategic Direction 5 

The District will develop and sustain collaborative projects and partnerships with the 
community’s educational institutions, civic organizations, and businesses. 
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District Strategic Directions Budget Matrix 

The 2013 District-wide Strategic Plan Progress Report was presented at the August 27th 

Board meeting.  That report acknowledged what District Services and the campuses have 

done to incorporate the District Strategic Directions within their planning process, identified 

program costs when appropriate, and outlined the plan for continued efforts to achieve the 

strategic direction goals.   

 

The following budget matrix represents the funds allocated to the District Strategic 

Directions in the 2013-14 budget: 

CC FC SCE DW DS Total

SD1 - Improve Completion Rates 817,297$          921,660$          227,273$          -$                 90,000$            2,056,230$       
SD2 - Eliminate Achievement Gap 723,398            1,373,951         90,000              2,187,349         
SD3 - Improve Student Success Rates 12,310              475,700            90,000              90,000              668,010            
SD4 - Implement Planning Best Practices 86,215              86,215              

SD5 - Develop & Sustain Collaborative 
          Projects/Partnerships 848,353            
Additional Funds Earmarked for 
Strategic Directions 100,000            60,000              600,000            760,000            

1,740,850$       2,923,880$       985,212$          600,000$          356,215$          6,606,157$       

District Strategic Directions Budget Matrix

87,845              152,569            607,939            

 

 

Additional information regarding the planning process and budget priorities at each of the 

budget centers can be found under Section 5. 

 

Several new funding sources highlighted on the budget matrix include the Strategic Plan 

Fund ($500,000), the Innovation Fund ($100,000), and a new allocation for Student Success 

($100,000).   

 

The purpose of the Strategic Plan Fund is to help implement the District and campus strategic 

plans. The Fund is designed to align District resources with the ACCJC Standards that 

require an institution to provide evidence that the planning process is broad-based, offers 

opportunities for input by appropriate constituents, allocates necessary resources, and leads 

to improved institutional effectiveness.   
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Ending Balances 

An integral part of the NOCCCD budget comes from resources carried over from prior-year 

operations.  The ending balance on June 30, 2013, was $46,483,331.71, which is a decrease 

of $3,886,545 from the previous year.  The graph on the following page shows a breakdown 

of ending balances. 
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A detailed spreadsheet that shows the analysis of ending fund balances by budget center can 

be found under Section 7.  Effective with the 2011-12 fiscal year, the District began 

maintaining Fund Balance reservations in accordance with Governmental Accounting 

Standards Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental 

Fund Type Definitions.  Accordingly, Fund Balance is comprised of the following categories:  

Nonspendable, Restricted, Committed, or Assigned Fund Balance.  Following is a brief 

explanation of the amounts contained within each of these categories: 

 

 

 



8 
 

 

Nonspendable Fund Balance 

 Reserved Fund Balance:  This $189,163 amount represents resources that are not 

readily available for expenditures and includes such things as inventory, prepaid 

expenses, and revolving cash. 

Restricted Fund Balance 

 Restricted Programs:  This $4,338,868 represents the carryover funds from 

categorical/restricted programs that have legal restrictions by state and federal 

governments.  Restricted programs in this category are health services, parking, 

restricted lottery, veterans services, and financial aid administrative allowances. 

Committed Fund Balance 

 The District did not take any formal actions to establish specific commitments as of 

June 30, 2013. 

Assigned Fund Balance 

 District-wide Carryovers: Here, $4,183,954 has been set aside for District-wide 

expenditures, including staff development, facility emergency, safety budget, 

Strategic Plan fund, election expense, innovation fund, retiree benefits, and scheduled 

maintenance contributions, as well as recruiting budget for the Vice Chancellor of 

Human Resources. 

 Deficit Reserve:  The $4,124,118 represents the balance remaining from the original 

$19,000,000 one-time funds that were accumulated from District-wide Board 

Discretionary funds ($10.5 million) and budget center carryovers ($8.5 million) over 

the past several years in anticipation of major budget reductions.  These funds have 

come from revenues that exceeded budget, or expenditures below budget, in previous 

fiscal years.  These funds will be allocated back to the budget centers. 

Unassigned Fund Balance 

 Board Discretionary: The $659,072 represents one-time funds that have not yet been 

allocated. 

 Board Policy Contingency:  Board Policy 6200 requires that unrestricted general 

reserves shall be no less than 5% of unrestricted General Fund expenditures.  The 5% 

reserves of $11,836,762 are based on budgeted unrestricted General Fund 
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grant, the District may opt to continue submitting claims for negotiations, health fees, 

enrollment fee collections and waivers, and integrated waste management every year.  

While the District received a portion of its backlogged mandated cost claims in 2012-

13, mandated cost revenues remain uncertain.  Based upon the many uncertainties 

over the mandated claim process, including the State Controller’s Office audits of 

these claims, the District has opted for the more certain funding of $28 per funded 

FTES.  Following a conservative budgeting approach, the $902,000 in revenues has 

been budgeted, but the corresponding expenses have been budgeted in the on-going 

contribution to the Retiree Benefit Fund.  

 

Expenditures 

Approximately 83% of NOCCCD’s General Fund Budget is in salaries and benefits.  When 

the state began reducing apportionment revenues, the District responded by not filling vacant 

positions.  While in past years the District’s budget included an amount for these positions, 

the 2012-13 budget stripped out numerous vacant positions.  Positions eliminated included: 

34 faculty, 27 classified, and 5 administrative.  Currently as of August 12th there are 65 

vacancies remaining in the budget, made up of 17 faculty, 35 classified, 11 administrative, 

and 2 confidential positions.  We are currently recruiting 24 of those positions and the rest of 

these vacancies may be filled during the year. 

 

The following schedules and graph show all filled positions, at the time the Proposed Budget 

was developed for the District, over the past six years and budgeted for 2013-14:   

 
Employee Position 

Schedule

Description 2007‐08 2008‐09 2009‐10 2010‐11 2011‐12 2012‐13 2013‐14

  Executive Officer 6 5 6 6 6 6 6

  Temp. Administrator 10 10 13.89 12.31 12.29 8.57 11.34

  Confidential 13 13 13 13 13 12 11

  Academic Managers 50 44 45 40 39 41 36

  Classified Managers 55 56 54 52 53 49 50

  FT Faculty 558 562 536 528 520 504 501

  Classified   624.05 630.10 618.70 608.70 592.15 574.45 554.35

TOTAL 1,316.05              1,320.10            1,286.59            1,260.01            1,235.44            1,195.02            1,169.69     
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Description

Employee Count 

Change from 

2008 to 2014

% Change from 

2008 to 2014

  Academic Managers ‐14 ‐28%

  Classified Managers ‐5 ‐9%

  Classified   ‐69.7 ‐11%

  Confidential ‐2 ‐15%

  FT Faculty ‐57 ‐10%

  Executive Officer 0 0%

  Temp. Administrator 1.34 13%  

 

The Adjunct Personnel numbers were obtained by taking the number of payroll checks 

processed in the month of October for every year represented on this chart.  The numbers are 

hard to compare from a year to year basis due to many different variables.  Some of the 

variables are: the number of sections offered in that particular year, the amount of sections 

taught by full-time overload, and the number of full-time faculty that have be assigned to 

work on other campus duties.  2013-14 is an estimated figure. 

Description 2007‐08 2008‐09 2009‐10 2010‐11 2011‐12 2012‐13

Estimated 

2013‐14

  Adjunct Personnel 1279 1341 1248 1169 1108 1102 1223

Adjunct Personnel Count
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Description

Employee Count 

Change from 

2008 to 2014

% Change from 

2008 to 2014

  Adjunct Personnel ‐56 ‐4.38%  
 
 

Following are other significant changes that have occurred to 2013-14 expenditure budgets: 

 District General Fund supported salaries have been increased by salary roll-up costs 

for step and column increases.  These changes total personnel costs of $110,187,548, 

which include both salaries and benefits, exclusive of categorical and self-supported 

positions.  This includes a new Vice-Chancellor, Instructional Services and 

Technology ($199,984), as well as an Administrative Assistant III ($81,331).  

Medical costs are estimated at an average 5% increase.  Also reflected within the total 

personnel costs is a 0.025% increase in the PERS rate from 11.42% to 11.44%, 

amounting to approximately $8,700, and a 1.05% decrease in the State 

Unemployment Insurance rate from 1.10% to 0.05%, amounting to approximately 

$866,500. There is currently no increase in the STRS rate although projections 

indicate the rates could potentially increase from 8.25% to 22%.  However, it is not 

believed that the rate will increase this drastically although the STRS investment pool 

has struggled significantly following the substantial investment losses it experienced 
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in 2008-09.  The cost of each 1% increase in the STRS rate is approximately 

$500,000. 

 Retiree Benefit medical premium costs for the District’s current retirees are budgeted 

at $5,206,756, which represents a 4.2% decrease over the prior year budget amount. 

This decrease reflects the current actuarial study, as well as our prior year actual 

expenses. 

 Utility expenses are budgeted at $3.8 million for 2013-14.  This assumes a net 9% 

increase over the prior year actual utility costs of $3.5 million, to account for 

proposed rate increases and for new facilities.     

 No ongoing budget has been established for scheduled maintenance match although a 

one-time scheduled maintenance contribution has been budgeted for 2013-14 in the 

amount of $1 million.   

 

The NOCCCD General Fund expenditure budget is divided into three major areas: 1) 

ongoing expenditures, 2) carryover budgets, and 3) restricted/categorical/self-supporting 

program expenditures.  Following is a brief description of each area: 

 Ongoing expenditures are funded using current-year, ongoing revenues. 

 Carryover budgets are funds that were received in prior years and that have already 

been allocated to a budget center. 

 Restricted/categorical/self-supporting programs are funded from various federal, 

state, or local sources. 

 

A General Fund Summary, displaying revenues and expenditures for the entire General Fund, 

is provided under Section 2.  This summary contains all three major expenditure areas.  In 

addition, a second schedule has been added to this section to present the General Fund by 

specific fund-type.   

 

Section 3 provides a schedule showing a comparison of the ongoing budget of the General 

Fund for both revenues and expenditures.  Ongoing expenditures can be divided into the 

following four areas: 
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 Operating Allocation - represents the ongoing resources available to the budget 

centers to pay for discretionary items including supplies, services, equipment, adult 

hourly, and student help.  Incorporated in the 2013-14 budget is an ongoing $3.5 

million reduction in the operating allocation. 

 Personnel - the largest component of the allocation and comprises both salaries and 

benefits for permanent positions.  The District funds certain positions within the 

budget centers.  If the budget centers make changes to these positions, either to the 

number of positions or the level of positions, the centers' operating allocations are 

adjusted accordingly.   

 Extended-Day Budgets - the funds given to CC, FC, and SCE to maintain the 

District’s FTES targets and generate growth, if budgeted, in order for the District to 

achieve its apportionment revenue target.  For 2013-14, Extended-Day Budgets have 

been increased by approximately $1,203,760 to reflect the increase in FTES of 2% 

over prior years target and to adjust for the additional 330 FTES received in 2012-13 

due to passing of Proposition 30.  

 District-wide/Other Expenses are expenses that impact the entire District.  These 

expenses include insurance costs, retiree benefits, District match for scheduled 

maintenance projects, benefit costs for extended-day and hourly staff, waste disposal, 

election expense, hospitality transfers, Air Quality Management District (AQMD) 

rideshare incentives, interest expense, student insurance, employee assistance 

program, attorney and audit fees, District-wide memberships, sewer fees, contractual 

obligations for sabbaticals and related activities, utility budgets, and a board-

established contribution to subsidize the child care program at Fullerton College.  

Contributions for the unfunded retiree benefit liability and the self-insurance 

program, totaling $1.92 million, have been budgeted as ongoing expenditures.  For 

2013-14, the scheduled maintenance contribution, totaling $1 million, has been 

budgeted from one-time funds due to budget constraints. 

 
The following graph displays expenditures by account, showing the split between salaries 

and benefits, supplies/materials, other operating expenses, capital outlay, and other uses: 



16 
 

 -

 20.0

 40.0

 60.0

 80.0

 100.0

 120.0

 140.0

 160.0

 180.0

2007-08
Actuals

2008-09
Actuals

2009-10
Actuals

2010-11
Actuals

2011-12
Actuals

2012-13
Actuals

2013-14
Budget

Expenditures Comparison
(In millions)

Salaries and Benefits

Supplies and Materials

Other Operating Expenses

Capital Outlay

Other Uses

 

 

Full-time Faculty Obligation 

For the 2013-14 fiscal year, the District’s full-time faculty obligation number (FON) is 483.8 

positions.  As of fall 2013, the District has 486.0 filled positions and 10.0 late resignations 

that can be counted, bringing the total creditable positions to 496.0.  This leaves the District 

12.2 positions above the FON.   

 

For fall 2013, there are 517.0 faculty positions included in the budget of which 16 are vacant.  

Four of these vacancies are at Cypress, 11 are at Fullerton, and one is at the School of 

Continuing Education.  After providing backfill for these vacancies it is expected that there 

will be an overall savings of approximately $800,000 in the 2013-14 fiscal year. 

 

For fall 2014, the District will need to monitor the retirements expected by the end of March 

2014 and will need to fill the number of faculty position that will bring the District to 491.8 

creditable positions to meet the compliance FON.  At this point, the number of hires is 

estimated to be six faculty positions for next year. 






























































































































































































































