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District Strategic Directions Expenditure Matrix 

There has been significant discussion amongst the budget officers on how to populate the 

following matrix. As one can see from the information provided by each budget center, there 

are major differences in the amounts listed. This is not because one budget center is spending 

more than another, but rather because of how each budget center interpreted the information 

to be presented. For example, Fullerton College is showing direct expenditures that are 

improving results related to the strategic directions while Cypress College and the School of 

Continuing Education have identified existing expenditures that contribute to the directives.  

Further information for each of the budget centers is provided in Section 5. Additional 

discussion and direction related to these differing presentations will need to be provided.  

 

The following expenditure matrix represents the funds allocated to the District Strategic 

Directions in the 2012-13 budget: 

CC FC SCE DW DS Total

SD1 - Improve Completion Rates 752,900$          166,000$          356,358$          -$                 -$                 1,275,258$       
SD2 - Eliminate Achivement Gap 599,150            42,500              641,650            
SD3 - Improve Student Success Rates 713,062            22,500              265,873            1,001,435         
SD4 - Implement Planning Best Practices -                   
SD5 - Develop & Systain Collaborative 
          Projects/Partnerships 1,360,601         
Additional Funds Earmarked for 
Strategic Directions 100,000            142,500            40,000              500,000            782,500            

2,398,312$       486,000$          1,677,132$       500,000$          -$                 5,061,444$       

233,200            112,500            1,014,901         

District Strategic Directions Expenditure Matrix

 

Two funding sources that we will add to the details within the expenditure matrix are 

resources that will be allocated through the Strategic Plan Fund and the Innovation Funds.  

The purpose of the Strategic Plan Fund is to provide resources to help implement the District 

and Campus Strategic Plans. The Funds will provide additional evidence that the District is 

in compliance with the ACCJC Standards that require an institution to provide evidence that 

the planning process is broad-based, offers opportunities for input by appropriate 

constituents, allocates necessary resources and leads to improved institutional effectiveness.  

More information on the two funding sources can be found in the NOCCCD Budget 

Allocation Handbook 2012. 
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District will not change its targets mid-year if the tax initiative does not pass in order to 

minimize disruption to the instructional programs.  However, current estimates indicate that 

if the tax initiative does not pass, a workload measure reduction for 2012-13 could be 7.3% 

or 2,335 FTES.  This reduction will negatively affect next year’s FTES targets.  Accordingly, 

the District has set a target of 32,733 FTES for 2012-13.   

 

If Proposition 30 passes, there is a potential that $50 million in growth/restoration funds will 

be available statewide, which our portion would amount to approximately $1.2 million and 

would increase our FTES base.  Consequently, if Proposition 30 passes, the District may 

wish to increase the FTES targets for the 2012-13 Spring semester. 

 

The table below shows the 2012-13 targets and the annual FTES that were generated for the 

prior four fiscal years: 

2012-13 2011-12 2010-11 2009-10 2008-09
Targets Actual Actual Actual Actual

Cypress 10,515.69 10,710.07 11,890.84 12,428.32 11,803.33

Fullerton 16,682.09 16,990.47 19,890.95 19,478.30 18,501.56

SCE 5,535.14 5,637.46 5,951.46 6,795.39 8,247.26

Total 32,732.92 33,338.00 37,733.25 38,702.01 38,552.15

FTES Production by Campus

 

 

Ending Balances 

 
An integral part of the NOCCCD budget comes from resources carried over from prior-year 

operations.  The ending balance on June 30, 2012, was $50,369,877, which is a decrease of 

$412,612 from the previous year.  The graph on the following page shows a breakdown of 

ending balances. 
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decrease in the State Unemployment Insurance rate from 1.61% to 1.10%, amounting 

to approximately $646,000. There is currently no increase in the STRS rate although 

projections indicate the rates could potentially increase from 8.25% to 22%.  

However, it is not believed that the rate will increase this drastically although the 

STRS investment pool has struggled significantly following the substantial 

investment losses it experienced in 2008-09.  The cost of each 1% increase in the 

STRS rate is approximately $500,000. 

 Retiree Benefit medical premium costs for the District’s current retirees are budgeted 

at $5,433,750, which represents a 6.2% increase over the prior year actual amount. 

 Utility expenses are budgeted at $3.8 million for 2012-13.  This assumes a net 15% 

increase over the prior year actual utility costs of $3.3 million, to account for 

proposed rate increases and for new facilities.     

 No ongoing budget has been established for scheduled maintenance match although a 

one-time scheduled maintenance contribution has been budgeted for 2012-13 in the 

amount of $1 million.   

 

The NOCCCD General Fund expenditure budget is divided into three major areas: 1) 

ongoing expenditures, 2) carryover budgets, and 3) restricted/categorical/self-supporting 

program expenditures.  Following is a brief description of each area: 

 Ongoing expenditures are funded using current-year, ongoing revenues. 

 Carryover budgets are funds that were received in prior years and that have already 

been allocated to a budget center. 

 Restricted/categorical/self-supporting programs are funded from various federal, 

state, or local sources. 

 

A General Fund Summary, displaying revenues and expenditures for the entire General Fund, 

is provided under Tab 2.  This summary contains all three major expenditure areas.  In 

addition, a second schedule has been added to this section to present the General Fund by 

specific fund-type.   
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Tab 3 provides a schedule showing a comparison of the ongoing budget of the General Fund 

for both revenues and expenditures.  Ongoing expenditures can be divided into the following 

four areas: 

 Operating Allocation - represents the ongoing resources available to the budget 

centers to pay for discretionary items including supplies, services, equipment, adult 

hourly, and student help. 

 Personnel - the largest component of the allocation and comprises both salaries and 

benefits for permanent positions.  The District funds certain positions within the 

budget centers.  If the budget centers make changes to these positions, either to the 

number of positions or the level of positions, the centers' operating allocations are 

adjusted accordingly.   

 Extended-Day Budgets - the funds given to CC, FC, and SCE to maintain the 

District’s full-time equivalent students (FTES) targets and generate growth, if 

budgeted, in order for the District to achieve its apportionment revenue target.  For 

2012-13, Extended-Day budgets have been increased by approximately $157,000 to 

reflect the decrease in FTES of 1.82% over-cap and to adjust for the elimination of 

full-time faculty positions. 

 District-wide/Other Expenses are expenses that impact the entire District.  These 

expenses include insurance costs, retiree benefits, District match for scheduled 

maintenance projects, benefit costs for extended-day and hourly staff, waste disposal, 

election expense, hospitality transfers, Air Quality Management District (AQMD) 

rideshare incentives, interest expense, student insurance, employee assistance 

program, attorney and audit fees, District-wide memberships, sewer fees, contractual 

obligations for sabbaticals and related activities, utility budgets, and a board-

established contribution to subsidize the child care program at Fullerton College.  For 

2012-13, the contributions for the unfunded retiree benefit liability and the scheduled 

maintenance contribution, totaling $3 million, have been budgeted from one-time 

funds due to budget constraints.  Also due to budget constraints, contributions for the 

self-insurance program of $1.2 million have been suspended for 2012-13.  
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