North Orange County
Community College District

STRATEGIC PLAN FRAMEWORK

VISION

O

OUR COLLEGE COMMUNITY IS THE CELEBRATED CHOICE OF DIVERSE LEARNERS SHAPING THE FUTURE.

MISSION
THE MISSION OF THE NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT IS
TO SERVE AND ENRICH OUR COMMUNITIES AND INSPIRE LIFE-LONG LEARNING
BY PROVIDING EDUCATION THAT IS EXEMPLARY, RELEVANT, AND ACCESSIBLE.

VALUES

*SERVICE *SUCCESS *PROFESSIONALISM *RESPECT
*EXCELLENCE *ADAPTABILITY *STEWARDSHIP *INCLUSIVENESS

Focus Area I: Innovation & Relevancy for All Learners

Goal 1: Instructional programs provide the necessary basic skills training, current and relevant
vocational skills, successful transfer preparation, and life-long learning options to meet the
needs of our students and community.

Goal 2: The campuses provide the necessary student services to ensure learning success.

Focus Area lI: Intra-District & Community Collaboration

Goal 3: A mutual understanding of and appreciation for each other’s value and contribution
exists among Cypress College, Fullerton College, the School of Continuing Education, and
the District.

Goal 4: NOCCCD is a vital and integral part of the community.

Goal b: Effective leadership and decision-making are based on an inclusive process that uses
data, standards, law, policies, and procedures.

Focus Area lllI: Effective & Efficient Use of Resources

Goal 6: District revenue-generating opportunities are maximized.

Goal 7: Through effective planning and using resources efficiently, the District/campuses provide
facilities, equipment, technology, and infrastructure to adequately support instructional
programs and services.

Goal 8: Marketing/communications efforts are evaluated and refined on an ongoing basis to en-
hance effectiveness of outreach in enrollment management, business and industry part-
nerships, grant writing, and fund raising.
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